
 
 
OPPORTUNITY HOME SAN ANTONIO​ ​ ​ ​            September 2, 2026 

MEMORANDUM 
 
To:​ Board of Commissioners 
 
From:​ Michael Reyes, President and CEO 
 
RE:​ September 2, 2026 Board Meetings Executive Summary 

 
REGULAR BOARD MEETING 

 
Agenda Item Number: 
 

Minutes 
3.​ Approval of the August 5, 2026, Regular Board meeting minutes 

■​ Attachment: Meeting Minutes 
 

Individual Items 
4.​ Consideration and approval regarding Resolution 6904, authorizing the Lincoln 

Heights Courts Creek Disposition (Edgar Olivas, Assistant Director of Development 
Services and Neighborhood Revitalization) 
Purpose: To authorize the submission of a disposition application to the U.S. 
Department of Housing and Urban Development (HUD) and the subsequent sale of 
a portion of the Lincoln Heights Courts property to the San Antonio River Authority 
(SARA). 
Key Details: 

■​ Property Disposition: The area identified for sale includes the creek bed 
portion of the Lincoln Heights Courts property. 

■​ Project Context: This land acquisition is necessary for SARA’s Westside 
Creeks Eco-Restoration Project, which aims to provide flood control, 
beautification, and recreational features, including trails, riparian 
vegetation, and water fountains. 

■​ Operational Impact: The disposition is limited to the creek bed area and 
does not impact existing operations, buildings, or future redevelopment 
plans at Lincoln Heights Courts. 

■​ Financial Impact: The sale will generate funds for public housing use, 
fulfilling a public purpose consistent with the Housing Authority's mission. 

Authorization: Upon HUD approval of the application, the President and CEO (or 
designated officers) are authorized to negotiate and execute all necessary 
documents to complete the sale in accordance with the accepted terms. 
Attachments: Resolution 6904, Slides 
Reference Appendix B: Memo, Exhibit A 

 
5.​ Consideration and approval regarding Resolution 6967, adopting the updated  

Opportunity Home, Innovative Technology Acceptable Use Policy (Jo Ana Alvarado, 
Sr. Director, Innovative Technology) 
Purpose: This policy provides the governing framework for how all users access, 
disclose, and manage information created, received, or stored within the 
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Organization’s computer systems, cloud-hosted servers, email, and network 
services. The primary goal of these updates is to protect the confidentiality, 
integrity, and availability of digital assets by aligning policy standards with modern 
technological practices. 
Background: The Board originally approved the preceding "Computer Facility 
Usage Policy" on December 4, 2008, as part of the Personnel Policies and 
Procedures manual. Significant changes in the technology landscape—including 
the rise of cloud computing, advanced AI, and remote work—require modernizing 
these guidelines to ensure robust protection of organizational data. 
Key Updates: The revised policy introduces several critical updates to replace 
outdated procedures, including: 

■​ Artificial Intelligence: Establishes an AI-specific section covering ethical 
use, prohibiting the entry of PII into unregulated AI tools, and banning the 
use of personal accounts for work tasks. 

■​ Enhanced Cybersecurity: Mandates the installation of enterprise security 
tools (Cortex XDR and GlobalProtect VPN) and strictly prohibits the use of 
unauthorized removable media. 

■​ Cloud Storage Standards: Requires mandatory use of Google Drive for all 
business files and explicitly forbids the use of unauthorized alternative 
cloud services. 

■​ Secure Communications: Requires the Virtru Gmail extension for 
encrypted transmission of PII. 

■​ Remote Work Protocols: Adds comprehensive requirements for secure 
remote access, including device locking and secure physical storage of 
hardware. 

■​ Compliance: Replaces legacy sign-offs with a new, standalone "Technology 
Usage Policy and Guidelines Acknowledgment" form. 

Attachments: Resolution 6964, Slides 
Reference Appendix C: Memo, New Policy, Previous Policy 

 
6.​ Consideration and approval regarding Resolution 6975, authorizing the President 

and CEO to approve and proceed with various providers of Employee Primary 
Health Plans, other Employer-Provided Plans, and an Electronic Benefits Enrollment 
Platform for Calendar Year 2027 (Marcus Peoples, Senior Director of Human 
Resources) 
Purpose: Authorization for the President and CEO, or designee, to execute 
necessary agreements and proceed with various insurance benefit providers for the 
calendar year 2027. Current benefit administration contracts will terminate on 
December 31, 2026. Approval ensures uninterrupted coverage for Organization 
employees across primary health, pharmaceutical, dental, vision, disability, life 
insurance, and ancillary support services. 
Financial Impact: The total projected cost for the 2027 Employee Benefits 
Program is $12,544,220, combining employee and employer contributions. This 
cost structure is accounted for within the Board-approved FY 2026–2027 operating 
budget. 
Key Plan Highlights 
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■​ Primary Carrier Partnership: Blue Cross Blue Shield of Texas (BCBS) will 
continue as the primary health provider for medical and dental plans, 
offering rate guarantees for 2027 with ongoing quarterly plan reviews. 

■​ Medical Plan Offerings: Opportunity Home will continue to offer two 
distinct medical options for an estimated 449 participating employees: 

○​ Blue Essentials: A standard, lower-cost HMO-style plan 
coordinating care through a Primary Care Physician (PCP) across a 
broad network (projected enrollment: 337 employees). 

○​ Preferred Provider Organization (PPO): A higher-cost option 
offering direct specialist access and in-and-out-of-network coverage 
(projected enrollment: 112 employees). 

■​ Ancillary and Legal Services: Continued partnership with Arag Legal for 
legal document review/attorney access and AllOne Health for EAP 
counseling and supportive services. 

■​ Future Procurement: In early 2027, the Organization plans to issue 
Requests for Proposals (RFPs) for disability administration, flexible 
spending accounts, life insurance, AD&D, and critical illness benefits 

Employee and Contribution Impact: To ensure long-term financial sustainability 
while maintaining high-quality coverage, Opportunity Home is shifting total 
contribution ratios from 83% employer / 17% employee (2025 baseline) to 81.4% 
employer / 18.6% employee for calendar year 2027. 
Attachments: Resolution, Slides 
Reference Appendix D: Memo 
 

7.​ Consideration and approval regarding Resolution 6980, authorizing the submission of a 
disposition application to the U.S. Department of Housing and Urban Development (HUD) 
to facilitate the sale of 18 vacant, scattered-site residential properties (Nicholas 
Delaunay, Project Manager I) 
Purpose: Authorization for the submission of a disposition application to the U.S. 
Department of Housing and Urban Development (HUD) to facilitate the sale of 18 vacant, 
scattered-site residential properties. 
Rationale: Following a comprehensive portfolio review, these 18 properties were 
identified as operationally and financially inefficient due to their physical condition and 
the substantial maintenance resources required. Disposing of these assets will reduce 
ongoing expenditures and allow reallocation of funds to higher-priority needs within the 
Opportunity Home portfolio. 
Disposition Strategy: Properties will be offered first to key affordable housing partners. 
Remaining properties will be listed on the official website and the San Antonio Multiple 
Listing Service (MLS) for public sale. 
Financial Impact: Associated costs, such as appraisals and environmental assessments, 
will be funded by the Public Housing Capital Fund Program. Net proceeds from the sales 
will be dedicated to the repositioning and preservation of viable Public Housing assets. 
Resident Impact: No resident relocation is required, as all properties are currently 
vacant. 
Attachments: Resolution 6980, Slides 
Reference Appendix A: Memo, Exhibit A 
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8.​ Consideration and approval regarding Resolution 6979, authorizing the 
expenditure of additional funds for moving and temporary storage services for 
Ravello Apartments to Swift Movers LLC (Vanessa Caballero, Interim Director of 
Procurement; Hector Martinez, Sr Director, Construction Services, Capital Projects 
Division) 
Purpose: Obtain Board approval for an additional expenditure of $86,584 for 
moving and temporary storage services provided by Swift Movers LLC. This 
increase is required to address unexpected project delays and inaccuracies in the 
vendor’s initial estimates, ensuring the continuation of necessary renovation work 
at the Ravello Apartments. 
Background: On February 4, 2026, the Board approved a contract with Swift 
Movers LLC (not to exceed $415,601) for packing, storage, and unpacking services 
to facilitate the renovation of 133 units at the Ravello Apartments. 
Project Delays and Increased Costs: The project has experienced significant 
delays due to fire-suppression issues, alarm-system deficiencies, and inspection 
requirements. Furthermore, initial vendor estimates were inaccurate, requiring: 

■​ Doubled labor hours (from 7.25 to 14.5 hours per unit). 
■​ A larger moving crew (from 3 to 6 movers). 
■​ Increased transportation resources (from one to two trucks). 
■​ Extended storage duration. 

Financial Impact: Staff is requesting an increase of $86,583. This amount 
represents the maximum 25% statutory increase permitted under Texas Local 
Government Code § 252.048(d).12 
Next Steps: Future expenditures beyond this requested amount will be managed 
under the existing Master Agreement with Swift Movers LLC, with delegated 
authority from the President and CEO. 
Attachments: Resolution 6979, Slides 
Reference Appendix E: Memo 
 

9.​ Consideration and approval regarding Resolution 6982, ratifying the award of a 
contract for Natural Gas System Inspection, Patrols, and Reporting to Chapman 
Engineering (Vanessa Caballero, Interim Director of Procurement; Marisa 
Smithwick, Senior Director of Public Housing) 
Purpose: To ratify a contract award to Chapman Engineering Inc. for natural gas 
system inspections, routine patrols, and compliance reporting.  
Background: Opportunity Home is mandated by the Railroad Commission of Texas 
(RRCT) to maintain, inspect, and keep rigorous records for its natural gas 
distribution infrastructure. This contract ensures compliance across approximately 
26,500 feet of 1-inch to 4-inch underground piping serving owned master-metered 
Public Housing properties, as well as additional Opportunity Home-related natural 
gas infrastructure serviced by CPS Energy. Under this agreement, Chapman 
Engineering will maintain regulatory compliance, perform inspections and patrols, 
and manage required plans and manuals in both electronic and physical binder 
formats. 

■​ Public Health and Safety: Because natural gas system operation and 
integrity directly impact resident safety, this contract qualifies as an 
essential procurement necessary to preserve or protect the public health or 
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safety of municipal residents pursuant to the State of Texas Local 
Government Code § 252.022(a)(2). 

■​ Procurement History: Invitation For Bids (IFB) #2602-5643 was issued on 
February 12, 2026, and closed on March 17, 2026. Following initial contract 
approval (Resolution 6935), the awarded vendor requested contract 
adjustments. The bid was to be based on fully burdened costs. These 
proposed changes were outside the scope of the contract. 

■​ Executive Authority and Board Ratification: The contract award was 
authorized under the executive authority of the President and CEO per 
Resolution 6983, with formal ratification being presented to the Board of 
Commissioners at the September 2026 meeting. 

Financial Impact: The contract carries an annual cost not to exceed $350,000. 
The initial term is set for one (1) year, with administrative options to renew for up to 
four (4) additional one-year terms. All pricing submitted under the original 
solicitation was required to be fully burdened to account for standard operational 
expenses. 
Attachments: Resolution 6982, Slides 
Reference Appendix F: Memo  

 
Discussion Items 

10.​Update and discussion regarding the quarterly finance report (Aaron Sladek, 
Senior Director, Finance and Accounting) 
Purpose: Provide an update on the financial performance of Opportunity Home 
San Antonio for the fiscal year ended June 30, 2026. This report summarizes 
operating results, capital activities, and overall financial condition to facilitate 
strategic discussion. 
Strategic Context: The federal funding environment remains uncertain as 
Congress addresses Fiscal Year (FY) 2027 appropriations. Management continues 
to monitor the potential impact of HUD budget levels on future operations. 
Attachments: Slides 
Reference Appendix G: Memo, Financial Performance Report, Cash and Investment 
Summary, Grants Report 
 

11.​ Update and discussion regarding partnership communities (Brad McMurray, 
Chief Asset Management Officer) 

■​ Purpose: Brief the Board on the operational status, asset management 
responsibilities, and strategic outlook of the Partnership Communities 
division. The division is dedicated to ensuring the long-term financial and 
physical viability of Opportunity Home’s assets while advancing the mission 
of providing quality, sustainable, affordable housing. 

■​ Attachments: Slides 
 

12.​Update and discussion regarding the Administrative departments (Muriel 
Rhoder, Executive Vice President and Chief Administrative Officer) 

■​ Purpose: Brief the Board of Commissioners on the operational functions, 
current service offerings, and strategic goals for 2026–27 for the 
Administrative departments under the leadership of the Executive Vice 
President and Chief Administrative Officer. This update outlines 
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departmental services, demonstrates strategic alignment, and reports on 
operational goals. 

■​ Attachments: Slides 
 

13.​Update and discussion regarding Community Development Initiatives (Susan 
Ramos-Sossaman, Director of Community Development Initiatives) 

■​ Purpose: Inform the Board of Commissioners on the operational 
framework, strategic impact, and key performance metrics of Opportunity 
Home’s Community Development Initiatives (CDI) department. This update 
outlines performance across major programs, including Family 
Self-Sufficiency (FSS), Resident Opportunity and Self-Sufficiency (ROSS), 
Jobs Plus, and Elderly and Disabled Services (EDS), with respect to the 
pillars of self-sufficiency, age-in-place, resident leadership, youth services, 
and partnerships.  

■​ Attachments: Slides 
 

14.​President’s Report 
●​ Organization News and Updates 
●​ Resident and Staff Spotlights and Recognition 
●​ Event and Activity Participation Recaps 
●​ Upcoming Event Participation and Holiday Notifications  

 
Closed Session 

15.​Personnel/Consultation with Attorney 
Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee, or to hear a complaint or charge against an 
officer or employee and obtain legal advice regarding legal issues pursuant to Texas 
Government Code Sec. 551.074 (personnel) and Texas Government Code Sec. 551.071 
(consultation with attorney). 

●​ Consultation with attorney regarding the Evaluation of the Board of 
Commissioners 

●​ Consultation with attorney and consideration of President and CEO performance 
review and contract 

 
Reports 

■​ Procurement Activity Report 
■​ Call Center Operations and Performance Overview Update 
■​ Quarterly Operations Update 

Reference Appendix H 
 

Resources 
●​ Developments Overview Table 
●​ Development Process Table 

Reference Appendix I 
 

16.​Adjournment 
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BOARD OF COMMISSIONERS 
Estrellita 

Garcia-Diaz 
Chair 

Taneka “Nikki” 
Johnson 

Vice Chair 

Barbara Ankamah 
Burford 

Commissioner 
Janet Garcia 
Commissioner 

Dr. Norma 
Martinez Rogers​

Commissioner 
Leilah Powell 
Commissioner 

PRESIDENT & CEO 
Michael Reyes

REGULAR BOARD MEETING 
1:00 p.m. | Wednesday | September 2, 2026 

At least four Commissioners will be physically present at this location, and up to three other Commissioners may 
attend by videoconferencing, as permitted by Tex. Gov’t Code Section 551.127. The presiding Officer will also be 
present at this location. 

MEETING CALLED TO ORDER 
1. The Board of Commissioners or its Committee may hold a closed meeting pursuant to

Texas Government Code § 551.071-076 for consultation concerning attorney-client
matters, real estate, litigation, personnel, and security matters. The Board or Committee
reserves the right to enter into a closed meeting at any time during the course of the
meeting.

CITIZENS TO BE HEARD 
2. Citizens to be Heard at approximately 1:00 p.m. (may be heard after this time). Citizens

wishing to speak on any issues, including ones not related to items posted on the
agenda, should personally request to be placed on the Citizens to be Heard roster prior
to 12:45 p.m. Citizens will be given up to three minutes to speak. Each citizen will be
permitted to speak only once. A Spanish/English translator will be available to citizens
needing translation.

Now is the time for Citizens to be Heard. The Board asks the public to address concerns
related to Opportunity Home matters and policy, and not include statements that may be
considered defamatory of any individual. The Board encourages members of the public to
direct specific concerns or problems to Opportunity Home staff for more prompt
resolution. The Board will not discuss the comments of speakers or respond to speakers
during the Citizens to be Heard portion of the agenda.

MINUTES 
3. Minutes

● Approval of the August 5, 2026, Regular Board meeting minutes

INDIVIDUAL ITEMS 
4. Consideration and approval regarding Resolution 6904, authorizing the Lincoln Heights

Courts Creek Disposition (Edgar Olivas, Assistant Director of Development Services and
Neighborhood Revitalization)

JOIN MEETING 
CENTRAL OFFICE 

818 S. Flores St. 
San Antonio, TX 78204 
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BOARD OF COMMISSIONERS 
Estrellita 

Garcia-Diaz 
Chair 

Taneka “Nikki” 
Johnson 

Vice Chair 

Barbara Ankamah 
Burford 

Commissioner 
Janet Garcia 
Commissioner 

Dr. Norma 
Martinez Rogers​

Commissioner 
Leilah Powell 
Commissioner 

PRESIDENT & CEO 
Michael Reyes

5. Consideration and approval regarding Resolution 6967, adopting the updated
Opportunity Home, Innovative Technology Acceptable Use Policy (Jo Ana Alvarado, Sr.
Director, Innovative Technology)

6. Consideration and approval regarding Resolution 6975, authorizing the President and
CEO to approve and proceed with various providers of Employee Primary Health Plans,
other Employer-Provided Plans, and an Electronic Benefits Enrollment Platform for
Calendar Year 2027 (Marcus Peoples, Senior Director of Human Resources)

7. Consideration and approval regarding Resolution 6980, authorizing the submission of a
disposition application to the U.S. Department of Housing and Urban Development (HUD)
to facilitate the sale of 18 vacant, scattered-site residential properties (Nicholas
Delaunay, Project Manager I)

8. Consideration and approval regarding Resolution 6979, authorizing the expenditure of
additional funds for moving and temporary storage services for Ravello Apartments to
Swift Movers LLC (Vanessa Caballero, Interim Director of Procurement; Hector Martinez,
Senior Director, Construction Services, Capital Projects Division)

9. Consideration and approval regarding Resolution 6982, ratifying the award of a contract
for Natural Gas System Inspection, Patrols, and Reporting to Chapman Engineering
(Vanessa Caballero, Interim Director of Procurement; Marisa Smithwick, Senior Director
of Public Housing)

DISCUSSION ITEMS 
10. Update and discussion regarding the quarterly finance report (Aaron Sladek, Senior

Director, Finance and Accounting)

11. Update and discussion regarding Partnership Communities (Brad McMurray, Chief Asset
Management Officer)

12. Update and discussion regarding the Administrative departments (Muriel Rhoder,
Executive Vice President and Chief Administrative Officer)

13. Update and discussion regarding Community Development Initiatives (Susan
Ramos-Sossaman, Director of Community Development Initiatives)

14. President’s Report

JOIN MEETING 
CENTRAL OFFICE 

818 S. Flores St. 
San Antonio, TX 78204 
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BOARD OF COMMISSIONERS 
Estrellita 

Garcia-Diaz 
Chair 

Taneka “Nikki” 
Johnson 

Vice Chair 

Barbara Ankamah 
Burford 

Commissioner 
Janet Garcia 
Commissioner 

Dr. Norma 
Martinez Rogers​

Commissioner 
Leilah Powell 
Commissioner 

PRESIDENT & CEO 
Michael Reyes

● Organization News and Updates
● Resident and Staff Spotlights and Recognition
● Event and Activity Participation Recaps
● Upcoming Event Participation and Holiday Notifications

CLOSED SESSION 
15. Personnel/Consultation with Attorney

Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee, or to hear a complaint or charge against an
officer or employee and obtain legal advice regarding legal issues pursuant to Texas
Government Code Sec. 551.074 (personnel) and Texas Government Code Sec. 551.071
(consultation with attorney).

● Consultation with attorney regarding the Evaluation of the Board of
Commissioners

● Consultation with attorney and consideration of President and CEO performance
review and contract

REPORTS 
● Procurement Activity Report
● Call Center Operations and Performance Overview Update
● Quarterly Operations Update

RESOURCES 
● Developments Overview Table
● Development Process Tables

16. Adjournment

Posted on: 8/26/2026 5:00 PM 

*Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code) provides
for a closed meeting in matters concerning legal advice, real estate, contracts, personnel matters, or security
issues, the Board may find a closed meeting to be necessary. For the convenience of the citizens interested in an
item preceded by an asterisk, notice is given that a closed meeting is contemplated. However, the Board reserves
the right to go into a closed meeting on any other item, whether it has an asterisk, when the Board determines
there is a need and a closed meeting is permitted.

JOIN MEETING 
CENTRAL OFFICE 

818 S. Flores St. 
San Antonio, TX 78204 
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BOARD OF COMMISSIONERS 
Estrellita 

Garcia-Diaz 
Chair 

Taneka “Nikki” 
Johnson 

Vice Chair 

Barbara Ankamah 
Burford 

Commissioner 
Janet Garcia 
Commissioner 

Dr. Norma 
Martinez Rogers​

Commissioner 
Leilah Powell 
Commissioner 

PRESIDENT & CEO 
Michael Reyes

“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person licensed 
under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a 
concealed handgun.” 
“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person 
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting 
with a handgun that is carried openly.” 

JOIN MEETING 
CENTRAL OFFICE 

818 S. Flores St. 
San Antonio, TX 78204 
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MINUTES OF OPPORTUNITY HOME SAN ANTONIO REGULAR BOARD MEETING 

Meeting Called to Order 
I. Call to Order

Chair Garcia-Diaz called the Regular Board Meeting of Opportunity Home San
Antonio to order at 1:17 PM CST on August 5, 2026. The meeting was held at
Snowden Senior Living, located at 7223 Snowden Rd., San Antonio, TX 78240.

Board Members Present:
Chair Estrellita Garcia-Diaz, Vice Chair Leilah Powell, Barbara Ankamah Burford,
Taneka “Nikki” Johnson, and Dr. Norma Martinez Rogers.

Adviser Present:
Doug Poneck, General Counsel.

Guests Present:
Michael Reyes, President and CEO; Jarrad Thierath, Senior Director of Development
Services and Neighborhood Revitalization; Nicholas Tennessee, MTW and Strategy
Analyst; Brad McMurray, Chief Asset Management Officer; Nicholas Delaunay, Project
Manager I; Stephanie Rodriguez, Senior Director of Housing Voucher Services;
Vanessa Caballero, Interim Director of Procurement; Hector Martinez, Senior Director
of Capital Projects Division; Victoria Febus, Director of Affordable Housing
Communities; Muriel Rhoder, Executive Vice President and Chief Administrative
Officer; and Jennifer Dominquez, Director of Risk Management and Asset Resilience.

Jason Arechiga, Senior Vice President of Development, NRP Group

Board Members Absent:
Janet Garcia and Kayla Miranda.

Quorum:
A quorum was established with five (5) voting members present.

Citizens to be Heard 
II. Citizens to be Heard

Citizens wishing to speak on any issues, including those unrelated to items posted on
the agenda, were given three minutes to do so. Fifteen (15) citizens signed up to
speak; thirteen (12) spoke; and two (2) ceded their time.

Minutes 
III. Minutes
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Commissioner Johnson moved to approve the minutes of the June 3, 2026, Regular 
Board Meeting. Vice Chair Powell seconded the motion. The motion carried with five 
(5) in favor and none against by a voice vote. 
 

Public Hearing 
IV. Resolution 6954 

Public Hearing regarding Resolution 6954 
 
No (0) citizens signed up to speak; none (0) spoke; and none (0) ceded their time. 

 
Individual Items 

V. Resolution 6954 
Consideration and approval regarding Resolution 6954, authorizing the Las Varas 
Public Facility Corporation Multifamily Housing Revenue Notes (Lakeside Lofts) 
Series 2026,  and the San Antonio Housing Facility Corporation's participation in the 
Lakeside Lofts transaction (Jarrad Thierath, Senior Director of Development Services 
and Neighborhood Revitalization) 
 
Main Motion Regarding Resolution 6954 
Moved by Vice Chair Powell. Seconded by Commissioner Johnson. The motion 
carried with five (5) in favor and none against by a voice vote. 
 

VI. Resolution 6963 
Consideration and approval regarding Resolution 6963, authorizing the proposed 
2026-2027 Moving To Work (MTW) Agency plan Amendment (Nicholas Tennessee, 
MTW and Strategy Analyst) 
 
Main Motion Regarding Resolution 6963 
Moved by Vice Chair Powell. Seconded by Commissioner Ankamah Burford. The 
motion carried with five (5) in favor and none against by a voice vote. 
 

VII. Resolution 6956 
Consideration and approval regarding Resolution 6956, authorizing the Artisan at 
Creekside Project Easement Transaction, and the San Antonio Housing Facility 
Corporation’s approval of the Easement Transaction (Brad McMurray, Chief Asset 
Management Officer) 
 
Main Motion Regarding Resolution 6956 
Moved by Commissioner Johnson. Seconded by Commissioner Ankamah Burford. The 
motion carried with five (5) in favor and none against by a voice vote. 
 

VIII. Resolution 6969 
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Consideration and approval regarding Resolution 6969, authorizing the Las Varas 
Public Facility Corporation to approve a resolution authorizing reassignment of 
carryforward designation for the Bristol at the Preserve and Augustine at Palo Alto 
Apartments Projects (Brad McMurray, Chief Asset Management Officer) 

IX. Resolution 6970
Consideration and approval regarding Resolution 6970, authorizing the Las Varas
Public Facility Corporation and the San Antonio Housing Facility Corporation to
approve the inducement resolutions for the San Juan I, San Juan II, La Providencia,
Monterrey Park, and Artisan at Creekside 4% Low Income Housing Tax Credit
Projects (Brad McMurray, Chief Asset Management Officer)

Main Motion Regarding Resolutions 6969 and 6970
Moved by Vice Chair Powell. Seconded by Commissioner Ankamah Burford. The
motion carried with five (5) in favor and none against by a voice vote.

Commissioner Johnson exited the meeting.

X. Resolution 6964
Consideration and approval regarding Resolution 6964, authorizing the Dalian 151
Apartments transaction, including authorizing the San Antonio Housing Facility
Corporation’s participation in the Dalian 151 Apartments transaction (Nicholas
Delaunay, Project Manager I)

XI. Resolution 6965
Consideration and approval regarding Resolution 6965, authorizing the Dalian
Monterrey Village Apartments transaction, including authorizing the San Antonio
Housing Facility Corporation’s participation in the Dalian Monterrey Village
Apartments transaction (Nicholas Delaunay, Project Manager I)

Main Motion Regarding Resolutions 6964 and 6965
Moved by Vice Chair Powell. Seconded by Commissioner Ankamah Burford. The
motion carried with four (4) in favor and none against by a voice vote.

Commissioner Johnson returned to the meeting.

XII. Resolution 6966
Consideration and approval regarding Resolution 6966, authorizing the Housing
Voucher Services (HVS) department to allocate 26 Project-Based Vouchers (PBV) to
The Ravello Opportunity Home Development (Stephanie Rodriguez, Senior Director of
Housing Voucher Services)

Main Motion Regarding Resolution 6966
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Moved by Commissioner Johnson. Seconded by Commissioner Ankamah Burford. The 
motion carried with five (5) in favor and none against by a voice vote. 

XIII. Resolution 6962
Consideration and approval regarding Resolution 6962, authorizing the award of a
contract for Pre-Construction and General Contracting Service for EPC III to Geofill
Construction (Vanessa Caballero, Interim Director of Procurement; Hector Martinez,
Senior Director of Capital Projects Division)

Main Motion Regarding Resolution 6962
Moved by Commissioner Johnson. Seconded by Commissioner Ankamah Burford. The
motion carried with five (5) in favor and none against by a voice vote.

XIV. Resolution 6961
Consideration and approval regarding Resolution 6961, authorizing the award of a
contract for Central Office roof replacement to JSP Innovative Construction LLC
(Vanessa Caballero, Interim Director of Procurement; Hector Martinez, Senior
Director of Capital Projects Division)

Main Motion Regarding Resolution 6961
Moved by Vice Chair Powell. Seconded by Commissioner Johnson. The motion
carried with five (5) in favor and none against by a voice vote.

XV. Resolution 6959
Consideration and approval regarding Resolution 6959, authorizing the award of a
contract for exterior siding replacement at Dietrich Road Apartments to JMI
Contractors LLC (Vanessa Caballero, Interim Director of Procurement; Hector
Martinez, Senior Director of Capital Projects Division; Victoria Febus, Director of
Affordable Housing Communities)

Main Motion Regarding Resolution 6959
Moved by Commissioner Johnson. Seconded by Commissioner Ankamah Burford. The
motion carried with five (5) in favor and none against by a voice vote.

Vice Chair Powell exited the meeting.

XVI. Resolution 6960
Consideration and approval regarding Resolution 6960, authorizing the award of a
contract for elevator maintenance and repair organization-wide to ATTA Elevators
(Vanessa Caballero, Interim Director of Procurement; Hector Martinez, Senior
Director of Capital Projects Division)

Main Motion Regarding Resolution 6960
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Moved by Commissioner Ankamah Burford. Seconded by Commissioner Johnson. The 
motion carried with four (4) in favor and none against by a voice vote. 

Commissioner Martinez Rogers exited the meeting. 
Vice Chair Powell returned to the meeting.  

XVII. Resolution 6955
Consideration and approval regarding Resolution 6955, authorizing the award of a
contract for Development Partner for HB Gonzalez to Volunteers of America National
Services (Vanessa Caballero, Interim Director of Procurement; Jarrad Thierath, Senior
Director of Development Services and Neighborhood Revitalization)

Main Motion Regarding Resolution 6955
Moved by Vice Chair Powell. Seconded by Commissioner Ankamah Burford. The
motion carried with four (4) in favor and none against by a voice vote.

With no objections, the Chair recessed the meeting at 3:41 PM CST.
The Board returned from recess and called the meeting to order at 4:01 PM CST.

XVIII. Resolution 6957
Consideration and approval regarding Resolution 6957, authorizing the award of
contracts for mowing and grounds maintenance services for Affordable Housing
Communities to A&S Landscaping Services, Blue Lacy Landscape and Maintenance
Co, Goodwill Industries of San Antonio, and HRTG Landscapes, LLC dba Heritage
Landscapes (Vanessa Caballero, Interim Director of Procurement; Victoria Febus,
Director of Affordable Housing Communities)

Main Motion Regarding Resolution 6957
Moved by Commissioner Johnson. Seconded by Vice Chair Powell. The motion
carried with four (4) in favor and none against by a voice vote.

XIX. Resolution 6958
Consideration and approval regarding Resolution 6958, ratifying past expenditures
and approving continued funding for HVAC Equipment, Supplies, and Installation to
Custom Whole Supply - Johnstone Supply (Muriel Rhoder, Executive Vice President
and Chief Administrative Officer)

Main Motion Regarding Resolution 6958
Moved by Commissioner Johnson. Seconded by Commissioner Ankamah Burford. The
motion carried with four (4) in favor and none against by a voice vote.

XX. Resolution 6968
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Consideration and approval regarding Resolution 6968, authorizing the award of a 
contract for various security services to Texas Lawman Security and Traffic Control 
(Muriel Rhoder, Executive Vice President and Chief Administrative Officer; Domingo 
Ibarra, Director of Security) 

Main Motion Regarding Resolution 6968 
Moved by Commissioner Ankamah Burford. Seconded by Vice Chair Powell. The 
motion carried with four (4) in favor and none against by a voice vote. 

XXI. Annual Elections
Board of Commissioners annual elections (Doug Poneck, Board Counsel)

Main Motion Regarding Election of Board Chair
Commissioner Ankamah Burford nominated Estrellita Garcia-Diaz. The motion
carried with four (4) in favor and none against by a voice vote.

Main Motion Regarding Election of Board Vice Chair
Commissioner Powell nominated Taneka “Nikki” Johnson. The motion carried with
four (4) in favor and none against by a voice vote.

Discussion Items 
XXII. Update and discussion regarding Resolution 6946, concerning renewal of Insurance

Policies for 2026-2027 (Jennifer Dominquez, Director of Risk Management and Asset
Resilience)

XXIII. President’s Report
● Organization News and Updates
● Resident and Staff Spotlights and Recognition
● Event and Activity Participation Recaps
● Upcoming Event Participation and Holiday Notifications

Action Regarding Recess 
With no objections, the Board recessed the Regular Board meeting at 4:27 PM CST, and 
entered into the Las Varas Public Facility Corporation and the San Antonio Housing Facility 
Corporation meetings. 

The Board returned from recess at 4:32 PM CST. 

Action Regarding Closed Session 
With no objections, the Board recessed the Regular Board meeting at 4:33 PM CST, and 
entered into Closed Session. 

XXIV. Closed Session
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Personnel/Consultation with Attorney 
Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, 
or dismissal of a public officer or employee or to hear a complaint or charge against 
an officer or employee and obtain legal advice regarding legal issues pursuant to 
Texas Government Code Sec. 551.074 (personnel) and Texas Government Code Sec. 
551.071 (consultation with attorney). 

● Consultation with attorney and consideration of President and CEO
performance, review metrics, expectations, and deliverables

Real Estate/Consultation with Attorney 
Deliberate the management, purchase, exchange, lease, or value of certain real 
properties and obtain legal advice regarding related legal issues pursuant to Texas 
Government Code Sec. 551.072 (real property) and Texas Government Code Sec. 
551.071 (consultation with attorney). 

● Discussion and consultation with attorney regarding Bristol at Somerset
litigation

Consultation with Attorney 
Deliberate and obtain legal advice regarding legal issues pursuant to Texas 
Government Code Sec. 551.071 (consultation with attorney) 

● Litigation Update

Action Regarding Closed Session 
The Board returned to the Regular Board meeting at 6:20 PM CST. 

Main Motion Regarding Closed Session 
Commissioner Powell moved to approve the settlement regarding Bristol at Somerset as 
discussed during closed session. Commissioner Ankamah Burford seconded the motion. 
The motion carried with four (4) in favor and none against by a voice vote.  

Chair Garcia-Diaz moved to approve the President and CEO’s performance evaluation and 
bonus, subject to minor changes, as discussed during closed session. Commissioner 
Ankamah Burford seconded the motion. The motion carried with four (4) in favor and none 
against by a voice vote.  

REPORTS 
Procurement Activity Report 
Quarterly Demographic Procurement Report 
Recruitment and Staffing Update 
Internal Audit Update 
Call Center Operations and Performance Overview Update 

RESOURCES 

Page 12 of 133

Docusign Envelope ID: 5EE3B759-4EFA-84BA-800B-4CAFBE58B40E



Developments Overview Table 
Development Process Table 

XXV. Adjournment

Main Motion Regarding Adjournment
With no objections, the meeting adjourned at 6:23 PM CST.

ATTEST: 

___________________________________  ______________________ 
Estrellita Garcia-Diaz Date 
Chair, Board of Commissioners 

___________________________________  ______________________ 
Michael Reyes Date 
President and CEO 
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Opportunity Home San Antonio 
Resolution 6904 

RESOLUTION 6904, AUTHORIZING THE SUBMISSION OF A DISPOSITION APPLICATION 
TO THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT FOR A PORTION OF 
THE LINCOLN HEIGHTS COURTS TO INCLUDE THE CREEK BED; THE SALE OF SUCH 
PROPERTY AND ANY IMPROVEMENTS LOCATED THEREON TO THE SAN ANTONIO RIVER 
AUTHORITY OR AN AFFILIATE THEREOF; AND THE EXECUTION OF DOCUMENTS AND 
APPLICATIONS NECESSARY TO CONSUMMATE SUCH ACTIONS; AND OTHER MATTERS 
IN CONNECTION THEREWITH 

WHEREAS, the Housing Authority of the City of San Antonio, Texas, a/k/a Opportunity Home San 
Antonio (“Opportunity Home”), owns the property described on EXHIBIT A attached hereto, 
including any improvements located thereon (the “Property”) and currently known as a portion of 
the Lincoln Heights Courts, including the site known as the creek bed; and  

WHEREAS, the San Antonio River Authority (“SARA”) is in the process of constructing the 
Westside Creeks Eco-Restoration Project and, in order to complete such project, has determined 
that it is necessary for it to acquire the Property from Opportunity Home; and  

WHEREAS, SARA has appraised the Property and included details regarding its purchase of 
such Property in that certain Letter from SARA to Opportunity Home dated November 5, 2025, 
Re: Opportunity Home San Antonio Address: 1315 N. Elmendorf Street (the “Offer Letter”); and 

WHEREAS, Opportunity Home desires to accept the terms of the Offer Letter, including the 
purchase price of the Property based on the appraisal set forth in the Offer Letter and to sell the 
Property to SARA on such terms (the “Sale”); and 

WHEREAS, such actions may require the submission of a disposition application for the 
Property (the “Application”) to HUD and approval of such sale and use of proceeds by HUD. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Opportunity Home 
San Antonio that: 

Section 1. Resolution 6904 is hereby approved, authorizing the submission of a disposition 
application to the U.S. Department of Housing and Urban Development for a portion of the 
Lincoln Heights Courts to include the creek bed; the sale of such property and any 
improvements located thereon to the San Antonio River Authority or an affiliate thereof; and 
the execution of documents and applications necessary to consummate such actions; and 
other matters in connection therewith. 

Section 2. The Submission of the Application to HUD is hereby approved.  

Resolution 6904 Page 1 of 2
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Section 3. Subject to HUD’s approval of the Application and to the satisfaction of any of 
HUD’s conditions of approval: 

a) The terms of the Offer Letter are accepted
b) The Sale is approved

are each hereby approved, subject to the limitations of this Section 3. 

Section 4. The President and CEO, or designee, is hereby authorized to negotiate and 
execute any and all documents and applications and take such other actions as necessary to 
accomplish the submission of the Application to HUD and the Sale as authorized by and 
pursuant to the terms set forth in this Resolution, including any and all amendments, 
changes, or modifications thereto, without the necessity of further action by the Board of 
Commissioners. 

Passed and approved this 2nd day of September 2026. 

_______________________________ 
Estrellita Garcia-Diaz 
Chair, Board of Commissioners 

Attested and approved as to form: 

_______________________________ 
Michael Reyes 
President and CEO 

Resolution 6904 Page 2 of 2
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Opportunity Home San Antonio 
Resolution 6967 

RESOLUTION 6967, ADOPTING THE UPDATED OPPORTUNITY HOME, INNOVATIVE 
TECHNOLOGY ACCEPTABLE USE POLICY  

WHEREAS, digital network and internet access for electronic mail, cloud-hosted shared 
file/computer, and database system access are resources available to Opportunity Home 
employees to communicate with each other, other government entities, companies, and 
individuals for the benefit of Opportunity Home; and 

WHEREAS, the Technology Acceptable Use Policy (formerly the Computer Facility Usage Policy) 
governs how users access and disclose information on Opportunity Home’s systems, cloud 
storage, email, and network services; and 

WHEREAS, the Board first approved this policy on December 4, 2008, as part of the Personnel 
Policies and Procedures manual, with the most recent updates completed on June 15, 2026; and 

WHEREAS, staff is requesting approval of the proposed policy updates.  

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home 
San Antonio, hereby: 

Approves Resolution 6967, adopting the updated Opportunity Home, Innovative Technology 
Acceptable Use Policy. 

Passed and approved this 5th day of August 2026. 

_______________________________ 
Estrellita Garcia-Diaz 
Chair, Board of Commissioners 

Attested and approved as to form: 

_______________________________ 
Michael Reyes 
President and CEO 
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Opportunity Home San Antonio 
Resolution 6975 

RESOLUTION 6975, AUTHORIZING THE PRESIDENT AND CEO TO APPROVE AND 
PROCEED WITH VARIOUS PROVIDERS OF EMPLOYEE PRIMARY HEALTH PLANS, 
INCLUDING MEDICAL, PHARMACEUTICAL, DENTAL, AND VISION PLANS; OTHER 
EMPLOYER-PROVIDED PLANS PROVIDE FOR SHORT- TERM DISABILITY, LONG-TERM 
DISABILITY, LIFE INSURANCE, ANCILLARY BENEFIT PLANS, AND AN ELECTRONIC 
BENEFITS ENROLLMENT PLATFORM FOR CALENDAR YEAR 2027 AT A PROJECTED COST 
TO THE EMPLOYEE AND EMPLOYER OF $12,544,220 

WHEREAS, Opportunity Home desires to provide a wide range of insurance benefits for its 
employees; and  

WHEREAS, the current administration contracts will terminate on December 31, 2026; and  

WHEREAS, the total proposed cost for the primary health medical, pharmaceutical, dental, and 
vision plans for January 1, 2027, through December 31, 2027, is projected to be $11,887,169. 
Included in this projected cost are the combined employee and employer contributions for 
medical and stop-loss coverage of $11,422,378, dental coverage of $348,495, and vision 
coverage of $52,721. Opportunity Home offers Teledoc Health, a program that provides 
enhanced care for individuals with diabetes, and a program to support smoking cessation. These 
programs will continue through 2027 at a projected cost of $63,575; and  

WHEREAS, the total proposed cost for Employer Paid Basic Life and Accidental Death and 
Dismemberment, plus Short-Term and Long-Term Disability, and the fees for the Flex Spending 
and Employee Assistance Plan, and projections for Wellness reimbursements is $597,038; and  

WHEREAS, the proposed cost for an electronic benefits enrollment system and an electronic 
system for issuing required forms under the Affordable Care Act, plus a third-party service for 
the management of FMLA and ADA claims, COBRA processing, and required IRS PCORI fees is 
$60,013; and  

WHEREAS,  these costs are included in the Salaries and Benefits category of the approved FY 
2026 – 2027 budget; and 

WHEREAS, staff requests the Board of Commissioners to authorize the President and CEO, or 
designee, to execute all documents necessary to carry out the various transactions described 
above.  

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home 
San Antonio, hereby: 

1) Approves Resolution 6975, authorizing the President and CEO to approve and proceed
with various providers of Employee Primary Health Plans, including Medical,
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Pharmaceutical, Dental, and Vision Plans; other Employer-Provided Plans provide for 
Short-Term Disability, Long-Term Disability, Life Insurance, Ancillary Benefit Plans, and 
an Electronic Benefits Enrollment Platform for Calendar Year 2027, at a projected cost to 
the Employee and Employer of $12,544,220. 

2) Authorizes the President and CEO or designee to execute all necessary documents and
extensions.

Passed and approved this 2nd day of September 2026. 

_______________________________ 
Estrellita Garcia-Diaz 
Chair, Board of Commissioners 

Attested and approved as to form: 

_______________________________ 
Michael Reyes 
President and CEO   
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Opportunity Home San Antonio 
Resolution 6980 

RESOLUTION 6980, AUTHORIZING THE SUBMISSION OF A DISPOSITION APPLICATION 
TO THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT FOR EIGHTEEN 
SCATTERED SITES; THE SALE OF SUCH PROPERTIES AND ANY IMPROVEMENTS 
LOCATED THEREON; AND THE EXECUTION OF DOCUMENTS AND APPLICATIONS 
NECESSARY TO CONSUMMATE SUCH ACTIONS; AND OTHER MATTERS IN CONNECTION 
THEREWITH 

WHEREAS, the Housing Authority of the City of San Antonio, Texas, a/k/a Opportunity Home San 
Antonio (“Opportunity Home”), has completed a review of its real estate portfolio and 
determined that certain assets (the “Properties”), including the eighteen vacant single-family 
home properties as attached hereto as Exhibit A, are not operationally and financially efficient; 
and  

WHEREAS, HUD requires that a resolution approved by the Board of Commissioners of 
Opportunity Home (the “Board”) authorizing the submission of a disposition application to HUD 
and the sale of such assets for disposition be included as an Exhibit in the formal Inventory 
Removals Application; and 

WHEREAS, because the Sites are vacant and not occupied by any Public Housing Clients, no 
resident relocation plan is necessary; and 

WHEREAS, the net sale proceeds will be utilized towards the repositioning and preservation of 
Public Housing assets.  

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home 
San Antonio, hereby:  

1) Approves Resolution 6980, authorizing the submission of a disposition application and
Inventory Removals Application to HUD; and

2) Approves, subject to HUD’s approval of the application and to the satisfaction of any of
HUD’s conditions of approval, the sale of 18 Properties in the Public Housing scattered
site portfolio.

3) Authorizes the President and CEO, or designee, to execute any and all documents
necessary to consummate this transaction, including any and all amendments, changes,
or modifications thereto, without the necessity of further action by the Board of
Commissioners.

Resolution 6980 Page 1 of 2
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Passed and approved this 2nd day of September 2026. 

_____________________________________ 
Estrellita Garcia-Diaz 
Chair, Board of Commissioners 

Attested and approved as to form: 

_____________________________________  
Michael Reyes 
President and CEO 
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Opportunity Home San Antonio, 
Resolution 6979 

RESOLUTION 6979, AUTHORIZING THE EXPENDITURE OF ADDITIONAL FUNDS FOR 
MOVING AND TEMPORARY STORAGE  SERVICES FOR RAVELLO APARTMENTS TO SWIFT 
MOVERS LLC FOR AN AMOUNT NOT TO EXCEED $86,584   

WHEREAS, on November 12, 2025, through Resolution 6832, the Board approved a 
comprehensive renovation of the Ravello Apartments; and 

WHEREAS, Opportunity Home received Board approval on February 4, 2026, (Resolution 6902) 
authorizing the award of a contract to Swift Movers LLC for an amount not to exceed $415,601,  
to provide packing, temporary off-site storage, and unpacking the personal property of residents; 
and 

WHEREAS, numerous issues have been encountered, resulting in project delays; and 

WHEREAS, staff is requesting approval to increase the Board-approved amount for this project 
by $86,584, representing the maximum statutory increase allowable pursuant to Texas Local 
Government Code § 252.048(d), which limits original contract price increases to a maximum of 
25 percent. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home 
San Antonio, hereby: 

1) Approves Resolution 6979, authorizing the expenditure of additional funds for moving
and temporary storage services for Ravello Apartments to Swift Movers LLC for an
amount not to exceed $86,584.

2) Authorizes the President and CEO, or designee, to execute all necessary documents and
extensions.

Passed and approved this 2nd day of September 2026. 

_______________________________ 
Estrellita Garcia-Diaz 
Chair, Board of Commissioners 

Attested and approved as to form: 

_______________________________ 
Michael Reyes 
President and CEO 
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Opportunity Home San Antonio 
Resolution 6982 

RESOLUTION 6982, RATIFYING THE AWARD OF A CONTRACT FOR NATURAL GAS 
SYSTEM INSPECTION, PATROLS, AND REPORTING TO CHAPMAN ENGINEERING FOR AN 
ANNUAL AMOUNT NOT TO EXCEED $350,000; FOR A PERIOD OF ONE YEAR, WITH THE 
OPTION TO RENEW UP TO FOUR ADDITIONAL ONE-YEAR TERMS  

WHEREAS, Opportunity Home is mandated by the Railroad Commission of Texas (RRCT) to 
maintain and inspect owned master metered properties, natural gas piping, and inspect the 
natural gas infrastructure of other Opportunity Home-related Public Housing properties serviced 
by CPS Energy; and 

WHEREAS, on February 12, 2026, Opportunity Home issued “Invitation For Bids” (IFB) 
#2602-5643 for Natural Gas System Inspection, Patrols and Reporting, which closed on March 
17, 2026; and 

WHEREAS, two responses were received to the solicitation; and 

WHEREAS, the contract for this service was approved for award to the lowest-cost respondent 
on May 27, 2026 (Resolution 6935). A formal Amendment request seeking to incorporate 
additional services into the agreement was requested by the awarded firm; and  

WHEREAS, the solicitation mandated that all submitted pricing be fully burdened. Additionally, 
respondents were required to disclose any potential extra expenses that the firm had not 
explicitly accounted for in its bid; and  

WHEREAS, this contract pertains to natural gas services, it qualifies as a procurement necessary 
to preserve or protect the public health or safety of the municipality's residents pursuant to the 
State of Texas Local Government Code, Section 252.022(a)(2). Approval was received under the 
authority of the President and CEO (Resolution 6983) to proceed to contract award, with 
ratification by the Board of Commissioners at the September 2026 Board meeting. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home 
San Antonio, hereby: 

1) Approves Resolution 6982, ratifying the award of a contract for Natural Gas System
Inspection, Patrols, and Reporting to Chapman Engineering for an annual amount not to
exceed $350,000; for a period of one year, with the option to renew up to four additional
one-year terms, and

2) Authorizes the President and CEO or designee to execute all necessary documents and
extensions.
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Passed and approved this 2nd day of September 2026. 

_______________________________ 
Estrellita Garcia-Diaz 
Chair, Board of Commissioners 

Attested and approved as to form: 

_______________________________ 
Michael Reyes 
President and CEO 
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