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OPPORTUNITY HOME SAN ANTONIO June 3, 2026

Community Development Initiatives | $2.0 million
operating shortfall

Investment in Public Housing $17.5 million
repositioning

MTW units at Tax Credit/Affordable | $4.0 million
Housing Properties

Investment in Midcrowne and $5.0 million
Ravello Properties

m Approval Status and Implementation: The Board of Commissioners will review

the Consolidated Operating and Related Capital Budgets and determine if the
plan is reasonable, with adequate funding sources to cover proposed
expenditures. Resolution 6936 is scheduled for formal approval on June 3, 2026.
Following approval, the budget will be implemented for the fiscal year starting
July 1, 2026, and financial performance will be reported to the Board on a
quarterly basis.

m Attachments: Resolution 6936, Slides
Yy Reference Appendix A: Memo, Appendix Slides, HUD form 52574

5. Consideration and approval regarding Resolution 6937, adopting the Opportunity Home
San Antonio Internal Audit Plan for Fiscal Year 2026-2027 (Allison Schlegal, Director of
Internal Audit)

Purpose: The Fiscal Year 2026-2027 Internal Audit Plan is a risk-based
framework designed to ensure that Opportunity Home San Antonio’s audit
activities remain consistent with the Institute of Internal Auditors (11A) standards
and the Global Internal Audit Standards. The primary objective of this plan is to
align internal oversight with the organization’s strategic goal of transforming core
operations into a high-performing and financially resilient entity. Furthermore, the
plan serves to fulfill the Chief Audit Executive's (CAE) requirement to
communicate resource needs and audit strategies to senior management and the
Board of Commissioners for formal review.

Financial Impact:

Key Actions:

o Risk-Based Development: The CAE developed the 2026-2027 plan based
on an annual documented risk assessment. This process involved gathering
critical input from the Board of Commissioners, legal counsel, senior
management, and operational personnel to identify significant risk areas
across the Organization.

o Operational Reporting: The CAE is tasked with providing quarterly status
reports on audit operations to the Board. Any significant deviations from the
approved audit plan must be promptly communicated to the CEO, the Legal
and Compliance Officer, and the Audit Committee.

o Performance Monitoring: Corrective action plans resulting from audits are
tracked through a centralized, color-coded system. This system monitors the
progress of open items, identifying actions that are on schedule (green),
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OPPORTUNITY HOME SAN ANTONIO June 3, 2026

approaching deadlines (yellow), or behind schedule (red) to ensure
organizational accountability.
Attachments: Resolution 6937, Slides

y  Reference Appendix B: Memo

6. Consideration and approval regarding Resolution 6942, amending the Owner Incentive
Payment policy for the Housing Voucher Services (HVS) Department (Stephanie
Rodriguez, Senior Director of Housing Voucher Services)

Purpose: Resolution 6942 proposes strategic amendments to the Owner
Incentive Payment policy within the Housing Voucher Services (HVS) Department
to optimize recruitment of new landlords and expand affordable housing supply.
By leveraging federal flexibilities, Opportunity Home San Antonio aims to
streamline the program's impact on residents' quality of life and leasing success
in a competitive market.

Policy Refinements: The proposed updates to the FY 2025-2026 Administrative

Plan provide clear logical scaffolding for the program's administration:

o Eligibility Criteria: Payments are reserved for new owners upon the full
execution of a HAP contract. "New owners" are defined as those who have
never leased to an Opportunity Home voucher participant.

o Financial Structure: Incentives are funded through Unrestricted Net Position
(UNP) or ongoing administrative fees, as authorized by PIH Notices 2022-18
and 2026-01. Importantly, these are one-time payments and do not constitute
ongoing housing assistance or impact rent reasonableness determinations

o Strategic Veteran Support: A significant focus for 2026 includes offering
these incentives to new owners leasing to HUD-VASH participants and
Veterans within the Housing Choice Voucher (HCV) program.

Attachments: Resolution 6942, Slides

Yy Reference Appendix C.: Memo, Administrative Plan Policy

7. Consideration and approval regarding Resolution 6946, authorizing the President and
CEO to renew or place insurance policies for fiscal year 2026-2027 (Jennifer Dominquez,
Senior Risk Manager)

Purpose: The purpose of Resolution 6946 is to authorize the President and CEO
to renew or place comprehensive insurance policies for Opportunity Home San
Antonio and its affiliated entities for Fiscal Year 2026-2027. This action is vital to
protecting and preserving the housing portfolio, ensuring compliance with
requirements from the U.S. Department of Housing and Urban Development
(HUD) and lenders.

Requested Action and Impact: Staff is requesting approval on Resolution 6946
to secure coverage, including property, liability, cyber liability, excess, directors
and officers, and workers' compensation, among others. The estimated cost for
these policies is $8,324,109, which is funded through the FY 2026-2027 budget
and insurance escrow accounts. Due to market hardening, including increased
weather events, rising construction costs, and social inflation, staff seek
authorization to bind policies on or before June 30, 2026, to ensure continuous
coverage and secure the best possible pricing.

Attachments: Resolution 6946

Yy Reference Appendix D: Memo, Insurance renewal worksheet
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OPPORTUNITY HOME SAN ANTONIO June 3, 2026

8. Consideration and approval regarding Resolution 6945, authorizing the acquisition and
sale of Hemisview Village Apartments (Bradford McMurray, Chief Asset Management
Officer)

Yy

Purpose: The proposed acquisition and sale of the HemisView Village
Apartments represents a strategic consolidation of ownership into a single asset
entity, ensuring the long-term preservation of affordable housing in San Antonio's
downtown core. By collapsing the existing partnership, Opportunity Home San
Antonio will optimize its operational efficiency by removing redundant tax return
and audit requirements.

Strategic Objective and Impact: The primary goal of Resolution 6945 (and its

supporting corporate resolutions) is to transition the HemisView Village

Apartments into a single-asset entity. This move aligns with current acquisition

practices and secures the affordability of 120 units in a high-growth area directly

across from a planned sports arena.

Project Overview

3 Location: 401 Santos Street, San Antonio, TX

3 Total Units: 245

Yy~ Market Rate: 125 Units

Yy~ Public Housing units layered with 50% AMI Tax Credits: 49 units
Yy~ 50% AMI Tax Credit overlaid with 80% AMI LNT units: 12 units
Yy 80% AMI LNT: 59 units

3 Affordability Timeline: The federal compliance period concluded in 2025;
however, extended affordability for tax credits remains through 2040, and
LNT units through 2056.

Transaction Details

3 Sale and Acquisition: Las Varas Public Facility Corporation (LVPFC), through
its affiliate Durango Midrise GP, LLC, will sell the project or its ownership
interests.

3 Purchasing Entity: San Antonio Housing Facility Corporation (SAHFC),
through its wholly-owned affiliate SAHFC Hemisview, LLC, will acquire the
special limited partner (SLP) interests from Alliant Holdings of Durango, LLC,
or the project in its entirety.

3 Consolidation: This transaction facilitates the collapse of the Durango
Midrise LP partnership.

Attachments: Resolution 6945, Slides

Reference Appendix E: Memo, Resolution 26LVPFC-06-02, Resolution

26FAC-06-03

9. Consideration and approval regarding Resolution 6943, approving the transfer of lands
to the San Antonio Housing Facility Corporation (Bradford McMurray, Chief Asset
Management Officer)

Purpose: Concerns the authorization of the "Property Transfers," which involve
transferring the fee simple ownership of seven apartment projects from the Las
Varas Public Facility Corporation (LVPFC) to the San Antonio Housing Facility
Corporation (SAHFC). The transfer is required because LVPFC's insurance
provider requested that the ownership of the real property currently held by
LVPFC be moved to other affiliated entities.
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Yy

Yy

Projects Involved:

Artisan at Mission Creek Apartments Project

Bonito Parque (f/k/a Bethal Place Apartments) Project

Costa Almadena Apartments Project

Elan Gardens Apartments Project

Mirabella Senior Apartments Project

Southgate at Emerald Apartments Project (f/k/a Rosemount at University

Place)

3 The Sorento Apartments Project (f/k/a Primrose at Monticello)

Authorizations:

o Opportunity Home San Antonio (Resolution 6943): Authorizes the overall
Property Transfers and actions, and directs LVPFC and SAHFC to approve
their respective resolutions.

o LVPFC (Resolution 26LVPFC-06-01): Authorizes the transfer of the fee
simple ownership of the properties to SAHFC.

o SAHFC (Resolution 26FAC-06-02): Authorizes SAHFC to assume ownership
interests and execute all documentation.

Required Action: The authorization covers the execution of all necessary

documentation, including assignment and assumption agreements, and the

amending and restating of the Existing Ground Leases for each project.

Attachments: Resolution 6943, Slides

Reference Appendix F: Memo, Resolution 26FAC-06-02, Resolution

26LVPFC-06-01

W (W (W (W W W

10. Consideration and approval regarding Resolution 6947, authorizing the establishment of
an individual relief policy for severe heat (Marisa Smithwick, Senior Director of Public
Housing)

Purpose: Opportunity Home San Antonio is establishing an Individual Relief

Policy for Severe Heat in accordance with the U.S. Department of Housing and

Urban Development (HUD) Notice PIH 2024-20. The purpose is to ensure the

health, safety, and well-being of residents by providing necessary support during

periods when air conditioning is required for comfort. The HUD notice allows

Public Housing Agencies (PHAS) to establish a relief policy that includes the

electricity costs associated with cooling in public housing utility allowances, which

HUD will then subsidize.

Key Actions and Policy Details: Resolution 6947 authorizes staff to develop

and implement the Individual Relief Policy for Severe Heat.

o Relief Mechanism: Residents may request a utility allowance to cover electric
utility expenses associated with cooling, or Opportunity Home may waive
surcharges for excess utility consumption directly attributable to air
conditioning use during a severe heat period.

o Definition of Heat: "Severe or extreme heat" is defined as any period when
the indoor space cannot maintain an adequate temperature range without
mechanical cooling. The adequate temperature range is defined by ASHRAE
Standard 55, typically 72 °- 76°F in conditioned spaces.

o Eligibility and Communication: All residents of Opportunity Home
properties are eligible to apply for relief once a site-specific utility allowance
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has been developed and adopted. Opportunity Home must notify all residents
of the policy and provide a streamlined application form.

o Financial Impact: The policy will result in a new utility allowance schedule
that includes cooling costs, with an estimated average net increase of 15% in
utility allowance values (approximately $1 million per year) across the public
housing portfolio. The policy also makes Opportunity Home San Antonio
(OHSA) eligible for an estimated $750,000 in additional EPC cooling savings.

m Attachments: Resolution 6947, Slides
Y Reference Appendix G: Memo, Resident Paid Utility Allowances

11. Consideration and approval regarding Resolution 6948, authorizing the revision of
Resident-Paid Utility Allowances (Marisa Smithwick, Director of Public Housing)

m Purpose: Resolution 6948 authorizes Opportunity Home San Antonio to revise
Resident-Paid Utility Allowances (RPU) for public housing units. This revision is
required by HUD regulations to capture utility cost savings (energy and water)
generated from conservation measures installed through the agency's
HUD-approved Phase Il Energy Performance Contract (EPC). The update will align
allowances with 2026 utility rates and the new, lower consumption levels within
dwelling units, using HUD’s "Engineered" methodology for 4,946 units. The
strategic outcome is to ensure residents live in quality, affordable housing and
receive a high standard of housing assistance.

m Financial Impact: The EPC is a financing mechanism that funds building
improvements using projected future utility savings to repay third-party debt.

o 2026 EPC Financials: For 2026, the EPC generated $1,418,011 in total
subsidy incentives against $1,076,321 in project costs, resulting in a
$341,690 surplus that supports the Public Housing operating budget. The
Resident Paid Utility (RPU) incentive alone is valued at $929,276.

o Impact on Residents: The allowance revisions affect 4,946 public housing
units.

m 4,016 units will experience a Utility Allowance (UA) increase
averaging 22.3%, resulting in lower rent for residents.

m 930 units will see a UA decrease of 6.1%, on average, leading to a
rent increase.

Yy Since the new EPC measures decrease overall consumption, the
majority of residents are not expected to experience a significant
financial impact.

m Strategic and Operational Context:

3 Phase 3 Opportunities: The third EPC Phase includes $6.2 million in
energy-saving capital improvements and extends the program term to 2036.
The net cost to Opportunity Home will be $5.3 million, including $900,000 in
rebates from CPS Energy, which can be used to address other capital or
operating needs.

3 Physical Improvements: Phase 3 measures include adding insulation and
weatherization to 1,860 units, and piloting central HVAC by converting
heating-only furnaces to heat pumps (providing both heating and cooling) at
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two elderly sites. Water leak repairs and real-time leak monitoring will also be
piloted at six sites with excessive water use.

3 Cooling Policy Benefit: Adopting an excessive heat policy that factors
air-conditioning into resident-paid utility allowances would increase residents'
utility allowances (alleviating cooling costs) and permanently increase the
operating subsidy and the value of EPC subsidy incentives.

3 RAD Conversion: The EPC initiative strengthens positioning for potential
RAD conversion. If units convert to RAD before the EPC term ends, the value
of the EPC subsidy incentives is permanently locked in.

Attachments: Resolution 6948, Slides

Yy Reference Appendix H: Memo, Attachment A - 2026 Resident-Paid Utility

Allowance Revisions, Attachment B - TXO06 OHSA Hand-Out A RPU Allowances
2026-05-13 rsc, Attachment C - TXO06 OHSA Hand-Out B_EPC General
2026-05-13 rsc, Attachment D - TXO06 OHSA Hand-Out C_EPC Phase 3
2026-05-13 rsc

12. Consideration and approval regarding Resolution 6938, authorizing a ratification of the
contract for lead hazard removal at Alazan Apache Courts (George Ayala, Director of
Procurement; Marisa Smithwick, Senior Director of Public Housing)

Purpose: The primary purpose of Resolution 6938 is to ratify the award of a
contract to Gerloff Company, Inc. for lead hazard removal at Alazan Apache
Courts. The Board of Commissioners is requested to consider and approve the
ratification of this contract, not to exceed $1,069,806. This action also authorizes
the President and CEO, or their designee, to execute all necessary documents and
extensions related to this project.

Project Summary: Alazan Apache Courts is San Antonio’s oldest and largest
public housing community, constructed in 1939 with 685 individual dwelling units
across multiple structures. To address deteriorated lead-based paint within the
community, Opportunity Home requires a professional certified by the State of
Texas for lead removal and disposal. The project is estimated to be completed
within a 387-day timeline, and Opportunity Home will coordinate resident
relocation as necessary during the process.

Scope of Work: The scope includes lead-based paint (LBP) removal and the
replacement of various components across the housing community. All work must
comply with HUD "Guidelines for the Evaluation and Control of Lead-Based Paint
Hazards in Housing" and relevant state and local regulations.

Procurement Process: On March 27, 2026, Opportunity Home issued an
Invitation for Bids (IFB) #2510-5632, which was advertised on the E-Procurement
website and directly solicited to 324 vendors. The bid period closed on April 14,
2026, with three proposals received from Gerloff Company, Inc., RNDI
Companies, and Rodeo Contracting. Rodeo Contracting was disqualified for
failing to include a mandatory bid bond.

The remaining proposals were evaluated based on purchase price, reputation,
service quality, past performance, and long-term cost. Gerloff Company, Inc. was
recommended for the award as the lowest responsive and responsible bidder.
Due to the emergency nature of HUD Housing-Related Hazards Grants, the award
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was initially authorized by the President and CEO under Resolution 6932 and is
now being brought to the Board for formal ratification.
Attachments: Resolution 6938, Slides

Yy~ Reference Appendix I: Memo, Bid Tabulation

13. Consideration and approval regarding Resolution 6939, authorizing contracts for
plumbing and related services (George Ayala, Director of Procurement; Victoria Febus,
Director of Affordable Housing Communities; Marisa Smithwick, Senior Director of Public
Housing)

Purpose: Opportunity Home requires qualified vendors to provide plumbing and

related maintenance services on an as-needed basis. These services are

essential for the maintenance and operational integrity of the Organization's

portfolio, which includes multi-family properties (both single and multi-story),

single-family homes, and commercial buildings.

Recommendation: Following the issuance of "Invitation for Bids" (IFB)

#2604-5670 on April 10, 2026, four bids were received and evaluated based on

purchase price, bidder reputation, service quality, and long-term cost. Staff

recommends awarding contracts to 1st Aid Plumbing, AC Plumbing Services, and

Raging Bull Enterprises, as they provided the lowest cost to perform the required

services.

o AC Plumbing Services: Headquartered in Converse, TX; self-certified HABE.

o 1st Aid Plumbing, Inc.: Established in 2007, San Antonio, TX; certified ESBE,
HABE, MBE, and SBE.

o Raging Bull Enterprises: Founded in 2015, San Antonio, TX; self-certified
HABE and SBE.

Financial Impact: The annual expenditure for these plumbing and related

services is estimated not to exceed $3,350,000. This estimate is derived from

the average annual costs incurred for such services over the previous three-year

period. Funding for these contracts will be provided through the following sources:

3 Operating Budgets

3 Capital Fund Program (CFP)

3 Available Reserves

Attachments: Resolution 6939, slides

Y Reference Appendix J: Memo, Bid Tabulation

14. Consideration and approval regarding Resolution 6944, authorizing a contract for
Highview and Linda Lou roof and window replacement (George Ayala, Director of
Procurement; Hector Martinez, Senior Director, Capital Projects Division)

Purpose: Resolution 6944 authorizes the award of a contract to USA Home
Roofing & Exteriors, LLC (HABE, WBE) for $1,452,000. The contract addresses the
required roofing and window replacements at Highview Apartments (a 68-unit
family community built in 1976) and Linda Lou Apartments (a 10-unit
elderly/disabled community built in 1971).

Project Overview: The project is funded by a HUD Congressional Grant
(Community Project Funding). The comprehensive upgrades include:

3 Full replacement of roofing systems.

3 New gutter and downspout installations.

3 Comprehensive, non-destructive window replacement.
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3 Addition of new blown-in insulation in attics.
3 Repair and repainting of exterior wood trim as required.
3 The estimated completion time for the work is 120 days.

Yy~ Procurement: The contract was awarded following an Invitation for Bids (IFB

#2602-5657) issued on March 9, 2026, which yielded twelve proposals. Staff
recommended USA Home Roofing & Exteriors, LLC because they provided the
lowest cost to complete the project, including the alternative for attic insulation.
Attachments: Resolution 6944, Slides

Y Reference Appendix K: Memo, Bid Tabulation

15. Consideration and approval regarding Resolution 6941, authorizing contracts for
disaster restoration and emergency recovery services (George Ayala, Director of
Procurement; Hector Martinez, Senior Director, Capital Projects Division)

Purpose: Opportunity Home requires the expertise of contractors available 24
hours a day, 365 days a year, to provide immediate response to general disasters.
Services include disaster mitigation and restoration reconstruction for incidents
involving fire, smoke, and water damage, as well as microbial remediation and full
turnkey reconstruction services. These contractors will collaborate with
Opportunity Home and insurance providers to determine effective restoration
strategies throughout the claims process. This procurement and the subsequent
restoration services are designed to support all of Opportunity Home’s strategic
outcomes.

Procurement: To simplify and expedite the procurement process, Opportunity
Home utilized a cooperative agreement as encouraged by HUD. The Interlocal
Purchasing System (TIPS), managed by the Texas Region 8 Education Service
Center, serves as the lead agency.

Yy~ Contractor Profiles:

3 BMS CAT, LLC: Operating since 1948 and headquartered in Haltom City,
Texas, BMS CAT provides comprehensive 24/7 emergency restoration
services. They have significant experience working with residential and
commercial properties, including specific work for the New Braunfels and San
Marcos Housing Authorities. Their capabilities range from biohazard cleanup
to document recovery and full construction services.

o Gerloff Company Inc.: Established in 1985 and based in San Antonio, Gerloff
Company is a family-owned licensed General Contractor specializing in
renovation and catastrophic recovery. They maintain 24/7 availability for
structural cleaning, water extraction, and fire investigation assistance. Gerloff
has a strong history with Opportunity Home, having completed projects at
various communities, including Cassiano Homes, Blanco, and Villa Hermosa,
as well as working with the Austin and San Marcos Housing Authorities.

Attachments: Resolution 6941, slides

Y Reference Appendix L: Memo

Discussion Items
16. Update and Discussion regarding Energy Performance Contract (EPC) Phase 111 (Hector
Martinez, Sr. Director, Capital Projects Division)
Yy Attachment: Slides
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Yy Reference Appendix M: Memo, Board Executive Summary (B): General Overview,
Board Executive Summary (C): Phase 11 Overview

Reports

Yy~ Procurement Activity Report

Yy~ Call Center Operations and Performance Overview Update
3 Reference Appendix N for all the above

Resources
Yy~ Developments Overview Table
Yy~ Development Process Table
3 Reference Appendix O for all the above

LAS VARAS PUBLIC FACILITY CORPORATION MEETING

Agenda Item Number:
3. Approval of the May 6, 2026, Las Varas Public Facility Corporation meeting minutes

Yy Attachment: Meeting Minutes

Consent Item
4. Consideration and approval regarding Resolution 26LVPFC-06-02, authorizing the
acquisition and sale of Hemisview Village Apartments (Bradford McMurray, Chief
Asset Management Officer)
Y Reference Regular Board Meeting Item: 8
Yy Reference Appendix: E

5. Consideration and approval regarding Resolution 26LVPFC-06-01, approving the
transfer of lands to the San Antonio Housing Facility Corporation (Bradford McMurray,
Chief Asset Management Officer)

Yy~ Reference Regular Board Meeting Item: 9
Yy  Reference Appendix: F

SAN ANTONIO HOUSING FACILITY CORPORATION MEETING

Agenda Item Number:
3. Approval of the May 6, 2026, San Antonio Housing Facility Corporation meeting
minutes
Yy Attachment: Meeting Minutes

Consent Item
4. Consideration and approval regarding Resolution 26FAC-06-03, authorizing the
acquisition and sale of Hemisview Village Apartments (Bradford McMurray, Chief Asset
Management Officer)
Yy~ Reference Regular Board Meeting Item: 8
Yy Reference Appendix: E
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5. Consideration and approval regarding Resolution 26FAC-06-02, approving the transfer of
lands to the San Antonio Housing Facility Corporation (Bradford McMurray, Chief Asset
Management Officer)

Yy  Reference Regular Board Meeting Item: 9
Yy~ Reference Appendix: F

Page 11 of 11



,6098125 —-5: 14671 /,) &$* . *&!" %+ “+"* "H#+$ "(,$",#8(", -

“mm ., OPPORTUNITY"
I_-‘ : HOME SAN ANTONIO

REGULAR BOARD MEETING
JUNE 3, 2026


















































































































































































































































































































,6098125 —-5: 14671 /,) &$* . *&!" %+ “+"* "H#+$ "(,$",#8(", -

“mm . OPPORTUNITY"
I_-‘ ‘ HOME SAN ANTONIO

LAS VARAS PUBLIC FACILITY
CORPORATION MEETING
JUNE 3, 2026



, 6098125 -5:14671/,) &$* . *&!1" %+

"= OPPORTUNITY"
::-f HOME SAN ANTONIO

A COMMUNITY OF POSSIBILITIES

Leilah Powell
Vice President

Estrellita
Garcia-Diaz
President
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BOARD OF DIRECTORS

Barbara Ankamah Janet Garcia Taneka “Nikki”

Burford Director Johnson
Director Director
SECRETARY/TREASURER

Michael Reyes

LAS VARAS PUBLIC FACILITY CORPORATION MEETING

1:00 p.m.

Wednesday | June 3, 2026

JOIN MEETING
CENTRAL OFFICE
818 S. Flores St.

San Antonio, TX 78204

Kayla Miranda
Director

At least four Directors will be physically present at this location, and up to three other Directors may attend by videoconferencing, as
permitted by Tex. Gov't Code Section 551.127, and the Presiding Officer will also be present at this location.

MEETING CALLED TO ORDER

1. The Board of Directors or its Committee may hold a closed meeting pursuant to Texas Government
Code § 551.8071-076 for consultation concerning attorney-client matters, real estate, litigation,
personnel, and security matters. The Board or Committee reserves the right to enter into closed
meeting at any time during the course of the meeting.

CITIZENS TO BE HEARD

2. Citizens to Be Heard at approximately 1:00 p.m. (may be heard after this time). Citizens wishing to
speak on any issues, including ones not related to items posted on the agenda, should personally
request to be placed on the Citizens to be Heard roster or register online prior to 12:45 p.m. Citizens
will be given up to three minutes to speak. Each citizen will be permitted to speak only once. A
Spanish/English interpreter will be available to citizens.

Now is the time for Citizens to be Heard. The Board asks the public to address concerns related to
Opportunity Home matters and policy, and not include statements that may be considered
defamatory of any individual. The Board encourages members of the public to direct specific
concerns or problems to Opportunity Home staff for more prompt resolution. The Board will not
discuss the comments of speakers or respond to speakers during the Citizens to be Heard portion

of the agenda.

MINUTES
3. Minutes

e Approval of the May 6, 2026, Las Varas Public Facility Corporation meeting minutes

CONSENT ITEMS

4. Consideration and approval regarding Resolution 26LVPFC-06-02, authorizing the acquisition and
sale of Hemisview Village Apartments (Bradford McMurray, Chief Asset Management Officer)

5. Consideration and approval regarding Resolution 26LVPFC-06-01, approving the transfer of lands to
the San Antonio Housing Facility Corporation (Bradford McMurray, Chief Asset Management Officer)

6. Adjournment
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BOARD OF DIRECTORS

Estrellita Leilah Powell Barbara Ankamah Janet Garcia
Garcia-Diaz Vice President Burford Director
President Director
SECRETARY/TREASURER

Michael Reyes

JOIN MEETING
CENTRAL OFFICE
818 S. Flores St.

San Antonio, TX 78204

Taneka “Nikki” Kayla Miranda
Johnson Director
Director

Posted on 5/27/2026 5:00 PM

*Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code) provides for a closed
meeting in matters concerning legal advice, real estate, contracts, personnel matters, or security issues, the Board may find a
closed meeting to be necessary. For convenience of the citizens interested in an item preceded by an asterisk, notice is given
that a closed meeting is contemplated. However, the Board reserves the right to go into a closed meeting on any other item,
whether it has an asterisk, when the Board determines there is a need and a closed meeting is permitted.

“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person licensed under
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a concealed handgun.”
“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person licensed under
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a handgun that is

carried openly.”
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MINUTES OF LAS VARAS PUBLIC FACILITY CORPORATION MEETING

Call to Order:

President Garcia-Diaz called the Las Varas Public Facility Corporation Meeting to
order at 3:13 PM CST on May 6, 2026. The meeting was held at Cheryl West, located
at 333 W. Cheryl, San Antonio, TX 78228.

Directors Present:
President Estrellita Garcia-Diaz, Vice President Leilah Powell, Barbara Ankamah

Burford, Janet Garcia, and Kayla Miranda.

Adviser Present:
Doug Poneck, General Counsel.

Guests Present:
Michael Reyes, Secretary/Treasurer; and Savannah Campos, Project Manager I1.

Interpreter, Universe Technical Translation, Inc. (Spanish)

Directors Absent:
Taneka “Nikki” Johnson.

Quorum:
A quorum was established with five (5) voting members present.

Citizens to be Heard

II. Citizens to be Heard
Citizens wishing to speak on any issues, including those unrelated to items posted on
the agenda, were given three minutes to do so. No citizens signed up to speak or
spoke, and no citizens ceded their time.
Minutes
III. Minutes

Approval of the April 1, 2026, Las Varas Public Facility Corporation meeting minutes

Main Motion Regarding Item III
Moved by Vice President Powell. Seconded by Director Ankamah Burford. The motion
carried with five (5) in favor and none against by a voice vote.

Consent Item

IV.

Resolution 26LVPFC-05-01
Consideration and approval regarding Resolution 26LVPFC-05-81, authorizing approval
as General Partner (GP) and bond issuer on the Brickstone Flats transaction (Savannah
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Campos, Project Manager II)

Main Motion Regarding Resolution 26LVPFC-05-01
Moved by Director Ankamah Burford. Seconded by Director Garcia. The motion carried
with five (5) in favor and none against by a voice vote.

V. Adjournment

Main Motion Regarding Adjournment
With no objections, President Garcia-Diaz adjourned the meeting at 3:15 PM CST.

ATTEST:

Estrellita Garcia-Diaz Date
President, Board of Directors

Michael Reyes Date
Secretary/Treasurer
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BOARD OF DIRECTORS

Estrellita Leilah Powell Barbara Ankamah Janet Garcia Taneka “Nikki” Kayla Miranda
Garcia-Diaz Vice President Burford Director Johnson Director
President Director Director
SECRETARY/TREASURER

Michael Reyes

SAN ANTONIO HOUSING FACILITY CORPORATION MEETING
1:00 p.m. | Wednesday | June 3, 2026

At least four Directors will be physically present at this location, and up to three other Directors may attend by videoconferencing, as
permitted by Tex. Gov't Code Section 551.127, and the Presiding Officer will also be present at this location.

MEETING CALLED TO ORDER
1. The Board of Directors or its Committee may hold a closed meeting pursuant to Texas Government
Code § 551.071-076 for consultation concerning attorney-client matters, real estate, litigation,
personnel, and security matters. The Board or Committee reserves the right to enter into closed
meeting at any time during the course of the meeting.

CITIZENS TO BE HEARD
2. Citizens to Be Heard at approximately 1:90 p.m. (may be heard after this time). Citizens wishing to
speak on any issues, including ones not related to items posted on the agenda, should personally
request to be placed on the Citizens to be Heard roster or register online prior to 12:45 p.m. Citizens
will be given up to three minutes to speak. Each citizen will be permitted to speak only once. A
Spanish/English interpreter will be available to citizens.

Now is the time for Citizens to be Heard. The Board asks the public to address concerns related to
Opportunity Home matters and policy, and not include statements that may be considered
defamatory of any individual. The Board encourages members of the public to direct specific
concerns or problems to Opportunity Home staff for more prompt resolution. The Board will not
discuss the comments of speakers or respond to speakers during the Citizens to be Heard portion
of the agenda.

MINUTES
3. Minutes
e Approval of the May 6, 2026, San Antonio Housing Facility Corporation meeting minutes

CONSENT ITEMS
4. Consideration and approval regarding Resolution 26FAC-06-03, authorizing the acquisition and sale of

Hemisview Village Apartments (Bradford McMurray, Chief Asset Management Officer)

5. Consideration and approval regarding Resolution 26 FAC-86-02, approving the transfer of lands to the
San Antonio Housing Facility Corporation (Bradford McMurray, Chief Asset Management Officer)

6. Adjournment
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Estrellita Leilah Powell
Garcia-Diaz Vice President
President

BOARD OF DIRECTORS

Barbara Ankamah Janet Garcia
Burford Director
Director

SECRETARY/TREASURER

Michael Reyes

JOIN MEETING
CENTRAL OFFICE
818 S. Flores St.

San Antonio, TX 78204

Taneka “Nikki” Kayla Miranda
Johnson Director
Director

Posted on: 5/27/2026 5:00 PM

*Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code) provides for a closed
meeting in matters concerning legal advice, real estate, contracts, personnel matters, or security issues, the Board may find a
closed meeting to be necessary. For the convenience of the citizens interested in an item preceded by an asterisk, notice is
given that a closed meeting is contemplated. However, the Board reserves the right to go into a closed meeting on any other
item, whether it has an asterisk, when the Board determines there is a need and a closed meeting is permitted.

“Pursuant to § 30.86, Penal Code, (trespass by holder license holder with a concealed handgun), a person licensed under
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a concealed handgun.”
“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person licensed under
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a handgun that is

carried openly.”
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MINUTES OF SAN ANTONIO HOUSING FACILITY CORPORATION MEETING

Call to Order:

President Garcia-Diaz called the San Antonio Housing Facility Corporation meeting to
order at 3:15 PM CST on May 6, 2026. The meeting was held at Cheryl West, located
at 333 W. Cheryl, San Antonio, TX 78228.

Directors Present:
President Estrellita Garcia-Diaz, Vice President Leilah Powell, Barbara Ankamah

Burford, Janet Garcia, and Kayla Miranda.

Adviser Present:
Doug Poneck, General Counsel.

Guests Present:
Michael Reyes, Secretary/Treasurer; and Savannah Campos, Project Manager II.

Interpreter, Universe Technical Translation, Inc. (Spanish)

Directors Absent:
Taneka “Nikki” Johnson.

Quorum:
A quorum was established with five (5) voting members present.

Citizens to be Heard

II. Citizens to be Heard
Citizens wishing to speak on any issues, including those unrelated to items posted on
the agenda, were given three minutes to do so. No citizens signed up to speak or
spoke, and no citizens ceded their time.
Minutes
III. Minutes

Approval of the April 1, 2026, San Antonio Housing Facility Corporation meeting
minutes

Main Motion Regarding Minutes
Moved by Director Ankamah Burford. Seconded by. The motion carried with five (5) in
favor and none against by a voice vote.

Consent Items

IV.

Resolution 26FAC-05-01
Consideration and approval regarding Resolution 26 FAC-05-01, authorizing approval as
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General Partner (GP) and bond issuer on the Brickstone Flats transaction (Savannah
Campos, Project Manager II)

V. Resolution 26FAC-05-02
Consideration and approval regarding Resolution 26FAC-05-02, authorizing the transfer
of the investor limited partner interest related to the Emberstone Apartments transaction
(Savannah Campos, Project Manager II)

Main Motion Regarding Consent Items 4-5
Moved by Vice Chair Powell. Seconded by Director Ankamah Burford. The motion
carried with five (5) in favor and none against by a voice vote.
VI. Adjournment
Main Motion Regarding Adjournment

With no objections, President Garcia-Diaz adjourned the meeting at 3:17 PM CST.

ATTEST:

Estrellita Garcia-Diaz Date
President, Board of Directors

Michael Reyes Date
Secretary/Treasurer
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