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Opportunity Home San Antonio

Vision
Compassionate, equitable and vibrant
communities where people thrive

Mission

Improve the lives of our residents by
providing quality affordable housing
and building sustainable, thriving
communities

Impact

San Antonio Area has a high quality
of life where all are thriving
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What We Do

Opportunity Home improves the lives of our residents by providing quality
affordable housing and building sustainable, thriving communities.

62,500

San Antonians
served

13,789

Rental vouchers
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74

Public Housing
communities
properties

600+

Employees

31

Affordable Housing
Communities
properties

$200M

Operating budget

36

In partnership with
nonprofit entities
and other agencies

$500M

in real estate assets



Department Overview

Major categories of our

PI‘OCU I‘ement procurements and contracts

include:

Procurement Model/Methods

m Centralized purchasing Professional and consulting

services
m Decentralized decision-making Construction and development
. projects
Section 3 Program Recurring services that support

property operations
Products and commodities

SWMBE Minority Contracting needed by departments

m Income-based program
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Procurement
Thresholds

Micro Purchases Small Purchases Purchases Exceeding
(not exceeding $3,000) (over $3,000 but not $100,000

exceeding $100,000)
Employees are required to Employees shall obtain a m Competitive Bidding
obtain at least one quote, reasonable number of m Competitive Sealed

provided the quote is quotes, preferably three. Proposals
considered fair and
reasonable. Obtaining
multiple quotes is
encouraged.

m Request for Proposals

m Cooperative
Purchasing

m Interlocal Contract
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Procurement
Department Website

Visit homesa.org/procurement
for information on:

m Current bids
m Previous bids

m Procurement policies



e-Procurement Portal / Euna (Formerly Bonfire)

Vendor Registration

To register as a vendor, please visit homesa.org/bids.

1

Account Creation

Password
Confirmation
Account Information
Documentation

Commodity Codes
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Under New Vendor Registration, enter the business name, point of
contact’s name and email address. Find the email confirmation from
Euna and click the link provided to continue registration.

Create account password.

Review and accept Euna’s Privacy Policy and Terms of Service.

Enter account details and select vendor type(s).

Submit documentation based on vendor type requirements.

Add commodity codes according to your line of work.


http://homesa.org/bids

Vendor
Registration

e-Procurement Portal // Euna
(formerly Bonfire)

Vendor Registration
Demonstration



https://customer.eunasolutions.com/public/s/article/creating-a-bonfire-account-video
https://customer.eunasolutions.com/public/s/article/creating-a-bonfire-account-video

View available opportunities

Direct communication

Benefits

Streamlined proposal submittal
e-Procurement Portal // Euna

Bid notifications and timely
status updates

== OPPORTUNITY"
== HOME =~




Procurement Portal
Opportunity Home San Antonio

Department: All -

Open Public Opportunities Past Public Opportunities

Status * Ref. # Project

OPEN  2507-5603 The Ravello Apartments Interior and Exterior Improvements

OPEN 2506-5599  Development Partner for San Juan & Sutton Master Plan
Repositioning

OPEN  2508-5607 Renovation of Unit 1203 at Cross Creek

OPEN 2508-5613 Homestead Apartments Abatement and Demolition

Technical Support Portal Security Terms of Service Privacy Policy Sitemap
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Department

Construction & Sustainability

Federal Housing Programs

Federal Housing Programs

Affordable Housing Communities

Close Date

Sep 3rd 2025, 2:00 PM CDT

Sep 10th 2025, 2:00 PM CDT

Sep 10th 2025, 2:00 PM CDT

Sep 17th 2025, 2:00 PM CDT
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A COMMUNITY OF POSSIBILITIES

Search

Days Left Action

2 View Opportunity
9 View Opportunity
9 View Opportunity
16 View Opportunity

e-Procurement Portal // Euna Procurement n



Section 3 Program
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Section 3
Program

Section 3's primary purpose is to promote local
economic development, neighborhood
improvement and self-sufficiency.

It connects HUD-funded projects to economic
benefits for local residents by requiring certain
funding recipients to offer job training, employment,
and contracting opportunities to designated groups
in the community where the funds are invested.
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For these projects, HUD
mandates substantial efforts
to hire Section 3 workers,

prompting Opportunity Home
to actively support certified
businesses and individuals.




Why Become a
Section 3 Business
Concern?

Opportunity in unconventional ways!

m An opportunity to support business growth
for suppliers through strategic exposure as
an authorized Opportunity Home vendor

m An opportunity to create pathways for
vendors to access and employ the skilled
talent within our resident community
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What Does “Section 3 Business
Concern” Mean?

A business concern must meet at least one of the following criteria, documented within the last
six months:

1. It is at least 51% owned and controlled by low- or very low-income persons;

2. More than 75% of the labor hours performed for the business over the prior three months are
performed by Section 3 workers; or

3. Itis at least 51% owned and controlled by current public housing residents or residents who living
in Section 8-assisted housing.

Section 3 Business Concern Certification Form
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https://docs.google.com/forms/d/e/1FAIpQLSccdb3Q1J5jGWK8E6xS9IheXhCYV7yWy6yNJp2FtSfNnwmDUg/viewform?usp=sf_link

What Does “Section 3 Worker” Mean?

1. A worker who currently meets — or who met at the time of hire within the past five years — at least
one of the following criteria, as documented under HUD Income Limits:

a. The worker's income for the previous or annualized calendar year is below the
HUD-established income limit.

b. The worker is employed by a Section 3 Business Concern.
c. The worker is a YouthBuild participant.

2. A worker's Section 3 status shall not be negatively affected by a prior arrest or conviction.

3. The definition does not require the hiring of someone solely because they qualify as a Section 3
worker. Section 3 workers must still meet all job qualifications for the position.
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https://www.huduser.gov/portal/datasets/il.html
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SWMBE Program

OBJECTIVE
To provide fair policies and partnership opportunities
that support HUD, Opportunity Home, and the
livelihoods of small, women-owned and minority-
owned businesses throughout San Antonio.

Pl IS ?_‘T PURPOSE
P The SWMBE Program ensures non-discrimination in

the award and administration of Opportunity Home

contracts and procurements.




SWMBE Certification

Vendors are encouraged to pursue SWMBE certification
through the South Central Texas Regional Certification
Agency (SCTRCA). This certification formalizes their
qualifications within the designated groups and supports
their ability to secure additional governmental contracts.

sctrca.org
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https://sctrca.org/

Best Practices

m Check the Euna website regularly

m Attach all required certificates and licenses to solicitations

m Provide as much information as possible for each solicitation
m Ensure your checklist is complete

m Keep copies of submitted documents for future use
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Future Bid Opportunities

N == OPPORTUNITY"



Organization Wide
Upcoming Bids

B Arbitrage Rebate Services

Benefits Consulting Services

B Electronic Benefits Enrollment
Platform

B Mowing and Grounds Maintenance
for Affordable Housing Communities

B Mowing and Grounds Maintenance
for Public Housing
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Garage and Fleet Services (Oil
Changes/Maintenance)

Remove and Replace Bathtubs and
Shower Pans

Maintenance, Repair and Operations
(Home Depot/HD Supply)

Office Supplies, Related Products and
Services

Residential Real Estate Broker Services



Upcoming Bids

Underground Utility Locating Services
Water Softener Services

Carpet and Flooring Purchase, Replacement and Installation
Cell Tower Lease Consultant

Closed Loop Systems Water Treatment
Commercial Real Estate Broker Services
Consulting Management Services

Deferred Compensation 457(b) Plan
Exterior and Interior Painting

Land Surveyor Services

Feasibility and Analysis Consulting Services

UPCS Inspection Services
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Department Contacts

Catherine Craig
Section 3/SWMBE Coordinator

catherine_craig@homesa.org
210.477.6165

Vanessa Caballero
Assistant Director of Procurement

vanessa_caballero@homesa.org
210.477.6703
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George M. Ayala,
MBA, CTCM, CTCD, RTSBA
Director of Procurement
george_ayala@homesa.org
210.477.6171

Ana Smith

Contract Specialist
ana_smith@homesa.org
210.477.6170

Lucretia “Tish” Robinson
Senior Administrative Specialist

lucretia_robinson@homesa.org
210.477.6059

Stacey Zuniga

Sr. Purchasing Agent
stacery_zuniga@homesa.org
210.477.6172
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Interested in
doing business
with us?

Scan the QR code or visit
bit.ly/opphome-procurement
and we’'ll contact you with
more information.
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Thank You!

We look forward to working with you.
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