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REGULAR BOARD MEETING
1:00 p.m. | Wednesday | August 6, 2025

At least four Commissioners will be physically present at this location, and up to three other Commissioners may
attend by videoconferencing, as permitted by Tex. Gov't Code Section 551.127, and the Presiding Officer will also be
present at this location.

MEETING CALLED TO ORDER
1. The Board of Commissioners or its Committee may hold a closed meeting pursuant
to Texas Government Code § 551.871-076 for consultation concerning attorney-client
matters, real estate, litigation, personnel, and security matters. The Board or
Committee reserves the right to enter into closed meeting at any time during the
course of the meeting.

CITIZENS TO BE HEARD
2. Citizens to be Heard at approximately 1:00 p.m. (may be heard after this time)
Citizens wishing to speak on any issues, including ones not related to items posted
on the agenda, should personally request to be placed on the Citizens to be Heard
roster prior to 12:45 p.m. Citizens will be given up to three minutes to speak. Each
citizen will be permitted to speak only once. A Spanish/English translator will be
available to citizens needing translation.

Now is the time for Citizens to be Heard. The Board asks the public to address
concerns related to Opportunity Home matters and policy and not include statements
that may be considered defamatory of any individual. The Board encourages
members of the public to direct specific concerns or problems to Opportunity Home
staff for more prompt resolution. The Board will not discuss the comments of
speakers or respond to speakers during the Citizens to be Heard portion of the
agenda.

PUBLIC HEARING
3. Public Hearing regarding Resolution 6798, Amarna Amendment (Lorraine Robles,
Chief Real Estate and Development Officer)

MINUTES
4. Minutes
e Approval of the June 18, 2025, Regular Board meeting minutes
e Approval of the July 15, 2025, Special Board meeting minutes
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INDIVIDUAL ITEMS
5. Consideration and approval regarding Resolution 6800, ratification of the Opportunity
Home San Antonio 457(b) plan (Janie Rodriguez, Interim Director of Human Resources)

6. Consideration and approval regarding Resolution 6794, authorizing the revision of
Resident-Paid Utility Allowances (Ruth Bautista, Director of Public Housing)

7. Consideration and approval regarding Resolution 6700, award of a Master Services
Agreement for the Solar For All Phase II Master Solar Developer Project (Hector
Martinez, Senior Director of Construction Services and Sustainability)

8. Consideration and approval regarding Resolution 6797, award of a contract for Cottage
Creek Apartments, Phase II Building #15 (Hector Martinez, Senior Director of
Construction Services and Sustainability)

9. Consideration and approval regarding Resolution 6755, Central at Commerce transaction
(Lorraine Robles, Chief Real Estate and Development Officer)

10. Consideration and approval regarding Resolution 6798, Amara Amendment (Lorraine
Robles, Chief Real Estate and Development Officer)

11. Consideration and approval regarding Resolution 6801, MOU BCHA Interlocal Agreement
(Jose Mascorro, Chief Operating Officer)

DISCUSSION ITEMS
12. Update regarding the CCaaS Phase I Implementation (Jo Ana Alvarado, Innovative
Technology)

13. President’s Report
e Updates
e Spotlights
e Event Recaps
e Upcoming Events

CLOSED SESSION
14. Closed Session
Consultation with Attorney
Deliberate and obtain legal advice regarding legal issues pursuant to Texas
Government Code Sec. 551.071 (consultation with attorney)
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e Semi-Annual Litigation Update

REPORTS
e Procurement Activity Report

e Quarterly Demographic Procurement Report
e Quarterly Recruitment and Staffing Report
e Quarterly Internal Audit Report
e Operations Report

RESOURCES

e Developments Overview Table
e Development Process Table

15. Adjournment

Posted on: 8/1/2025 6:00 PM

*Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code)
provides for a closed meeting in matters concerning legal advice, real estate, contracts, personnel matters, or
security issues, the Board may find a closed meeting to be necessary. For the convenience of the citizens
interested in an item preceded by an asterisk, notice is given that a closed meeting is contemplated. However,
the Board reserves the right to go into a closed meeting on any other item, whether it has an asterisk, when
the Board determines there is a need and a closed meeting is permitted.

“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this
meeting with a concealed handgun.”

“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend
this meeting with a handgun that is carried openly.”
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MINUTES OF OPPORTUNITY HOME SAN ANTONIO REGULAR BOARD MEETING

Meeting Called to Order

I

Call to Order

Chair Lopez called the Regular Board Meeting of Opportunity Home San Antonio to
order at 1:07 PM CDT on June 18, 2025. The meeting was held at the Opportunity
Home San Antonio Central Office at 818 S. Flores St., San Antonio, TX 78204.

Board Members Present:
Chair Gabriel Lopez, Vice Chair Gilbert Casillas, Barbara Ankamah Burford, Dalia
Contreras, Janet Garcia, Estrellita Garcia-Diaz, and Leilah Powell

Adviser Present:
Doug Poneck, General Counsel.

Guests Present:

Michael Reyes, President and CEO; Miranda Castro, Chief Asset Management Officer;
Allison Schlegel, Director of Internal Audit; Diana Kollodziej Fiedler, Executive Vice
President and Chief Financial Officer; George Ayala, Director of Procurement;
Domingo Ibarra, Director of Security; Hector Martinez, Senior Director of
Construction Services and Sustainability; Ruth Bautista, Director of Public Housing;
Muriel Rhoder, Executive Vice President and Chief Administrative Officer; Aaron
Sladek, Director of Finance and Accounting; Jennifer Dominquez, Senior Risk
Manager; and Timothy E. Alcott, Executive Vice President of Development and
General Counsel

Eric Rumberger, Partner, CohnReznick
Interpreter, Universe Technical Translation, Inc.

Board Members Absent:
None.

Quorum:
A quorum was established with seven (7) voting members present.

Citizens to be Heard

II.

Citizens to be Heard

Citizens wishing to speak on any issues, including those unrelated to items posted on
the agenda, were given three minutes to do so. Seven (7) citizens signed up to speak,
six (6) citizens spoke, and no (0) citizens ceded their time.

Public Hearing
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III.

IV.

Public Hearing regarding Resolution 6756, authorizing the Costa Valencia
Apartment project restructuring, including authorizing the sale of the Costa Valencia
Apartment Project and the establishment of a public-private partnership to
rehabilitate and operate the Project, including the execution of all documentation in
connection therewith; authorizing the acquisition of the land by Opportunity Home
San Antonio or an affiliate thereof; authorizing the acquisition of the membership
interest in the general partner and its admission as the general partner of the
Partnership; authorizing San Antonio Housing Facility Corporation to serve as the
general contractor; authorizing San Antonio Housing Facility Corporation to approve
Resolution 25FAC-84-04 authorizing the optional redemption, prepayment, and
discharge of the San Antonio Housing Finance Corporation Multifamily Housing
Revenue Bonds (Costa Valencia Apartment Project), Series 2005, using the proceeds
of the sale of the Project; authorizing San Antonio Housing Finance Corporation to
approve Resolution 25FIN-84-01 authorizing all actions necessary to effect the
optional redemption, prepayment, and discharge of such Bonds; authorizing all
actions and the execution of all documentation necessary to carry out the
transactions; and other matters in connection therewith (Timothy E. Alcott, Executive
Vice President of Development and General Counsel)

No (®) citizens signed up to speak, no () citizens spoke, and no (0) citizens ceded
their time.

Public Hearing regarding Resolution 6757, authorizing the Rosemont at Highland
Park Apartment Project restructuring, including authorizing the sale of the Rosemont
at Highland Park Apartment project and the establishment of a public-private
partnership to rehabilitate and operate the Project, including the execution of all
documentation in connection therewith; authorizing the acquisition of the land by
Opportunity Home San Antonio or an affiliate thereof; authorizing the acquisition of
the membership interest in the general partner and its admission as the general
partner of the Partnership; authorizing San Antonio Housing Facility Corporation to
serve as the general contractor; authorizing San Antonio Housing Facility Corporation
to approve Resolution 25FAC-04-05 authorizing the optional redemption,
prepayment, and discharge of the San Antonio Housing Finance Corporation
Multifamily Housing Revenue Bonds (Rosemont at Highland Park Apartment Project),
Series 2005, using the proceeds of the sale of the Project; authorizing San Antonio
Housing Finance Corporation to approve Resolution 25FIN-84-02 authorizing all
actions necessary to effect the optional redemption, prepayment, and discharge of
such Bonds; authorizing all actions and the execution of all documentation necessary
to carry out the transactions; and other matters in connection therewith (Timothy E.
Alcott, Executive Vice President of Development and General Counsel)

No (®) citizens signed up to speak, no () citizens spoke, and no () citizens ceded
their time.
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Minutes

V.

Minutes

Commissioner Contreras moved to approve the May 7, 2025, Regular Board meeting
minutes, May 21, 2025, Finance Committee meeting minutes, and the May 21, 2025,

Operations and Real Estate Committee meeting minutes. Commissioner Garcia-Diaz
seconded the motion. The motion carried with seven (7) in favor and none against by
a voice vote.

Consent Items

VI.

VII.

VIII.

IX.

Resolution 6766

Consideration and approval regarding Resolution 6766, adopting the Opportunity
Home San Antonio Internal Audit Plan for Fiscal Year 2025-2026 (Allison Schlegel,
Director of Internal Audit)

Resolution 6773

Consideration and approval regarding Resolution 6773, authorizing the modification
of a revolving line of credit from Frost Bank to the San Antonio Housing Facility
Corporation, increasing the maximum principal amount from $3,000,000 to
$4,000,000, and authorizing the execution and delivery of all required documents,
certificates, and agreements (Diana Kollodziej Fiedler, Executive Vice President and
Chief Financial Officer)

Resolution 6763

Consideration and approval regarding Resolution 6763, approving the consolidated
operating and related capital budgets for Opportunity Home San Antonio and its
affiliated entities for the fiscal year ending June 30, 2026 (Diana Kollodziej Fiedler,
Executive Vice President and Chief Financial Officer)

Resolution 6768

Consideration and approval regarding Resolution 6768, authorizing the award of
contracts for fire watch services to Aventus Private Security (Other), Blue Star Security
LLC (AABE, WBE, HUB), Fast Guard Services LLC (AABE), and SOML Solutions, LLC
(SDVOSB, HUB) for an annual cumulative amount not to exceed $2,000,000; for a
period of one year with the option to renew up to four additional one-year terms
(George Ayala, Director of Procurement; Domingo Ibarra, Director of Security)

Resolution 6767

Consideration and approval regarding Resolution 6767, authorizing the award of
contracts for boiler and chiller maintenance, repair, and as-needed replacement
services to Air Stream General Construction Co., Inc dba Air Stream Heating and Air
Conditioning (DBE, HABE, MBE, SBE, Section 3 Business), Premier Comfort Service
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XI.

XII.

XIII.

XIV.

XV.

XVI.

Company, Inc. (DBE, HABE, MBE, SBE, Section 3 Business), Texas Chiller Systems,
LLC, and Trane Company for an annual cumulative amount not to exceed
$2,000,000; for a period of one year with the option to renew up to four additional
one-year terms (George Ayala, Director of Procurement; Hector Martinez, Senior
Director of Construction Services and Sustainability; Ruth Bautista, Director of Public
Housing)

Resolution 6725

Consideration and approval regarding Resolution 6725, ratifying the award of a
contract for Cottage Creek Apartments Asphalt and Concrete Improvements to
Prestige Building Group LLC (HABE) for an amount not to exceed $1,062,600
(George Ayala, Director of Procurement; Hector Martinez, Senior Director of
Construction Services and Sustainability)

Resolution 6770

Consideration and approval regarding Resolution 6770, adopting the updated
Housing Authority of the City of San Antonio, Texas a/k/a Opportunity Home San
Antonio Procurement Policy (George Ayala, Director of Procurement)

Resolution 6774

Consideration and approval regarding Resolution 6774, authorizing the award of a
contract for Amazon business to Amazon.com Services, LLC through Omni Partners, a
nationwide purchasing cooperative for an annual cumulative amount not to exceed
$2,000,000; for a period of one year with the option to renew up to four additional
one-year terms (George Ayala, Director of Procurement)

Resolution 6775

Consideration and approval regarding Resolution 6775, authorizing the award of a
contract for maintenance, repair, and operations (MRO) supplies and related services
to W.W. Grainger, Inc. through Omni Partners, a nationwide purchasing cooperative
for an annual amount not to exceed $1,000,000; for a period of one year with the
option to renew up to four additional one-year terms (George Ayala, Director of
Procurement)

Resolution 6772

Consideration and approval regarding Resolution 6772, authorizing a capital
contribution from SAHFC to SAHFC Josephine Lender LLC for the purposes of
making a loan to 120 Josephine Investors LLC for the Josephine Apartments Project;
and other matters in connection therewith (Diana Fielder, Executive Vice President
and Chief Financial Officer)

Resolution 6760
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XVII.

XVIII.

XIX.

XX.

Consideration and approval regarding Resolution 6760, authorizing the San Antonio
Housing Facility Corporation and San Antonio Housing Development Corporation to
approve resolutions authorizing the preliminary actions related to the resyndication
or restructuring of the San Juan Square Apartments Project (Miranda Castro, Chief
Asset Management Officer)

Resolution 6761

Consideration and approval regarding Resolution 6761, authorizing the San Antonio
Housing Facility Corporation and San Antonio Housing Development Corporation to
approve resolutions authorizing the preliminary actions related to the resyndication
or restructuring of the San Juan Square II Apartments Project (Miranda Castro, Chief
Asset Management Officer)

Resolution 6762

Consideration and approval regarding Resolution 6762, authorizing the San Antonio
Housing Facility Corporation to approve a resolution authorizing the preliminary
actions related to the resyndication or restructuring of The Gardens at San Juan
Square (San Juan III) Apartments Project (Miranda Castro, Chief Asset Management
Officer)

Resolution 6758

Consideration and approval regarding Resolution 6758, authorizing the San Antonio
Housing Facility Corporation to approve a resolution authorizing the preliminary
actions related to the resyndication or restructuring of the Sutton Oaks I Apartments
Project (Miranda Castro, Chief Asset Management Officer)

Resolution 6759

Consideration and approval regarding Resolution 6759, authorizing the San Antonio
Housing Facility Corporation to approve a resolution authorizing the preliminary
actions related to the resyndication or restructuring of The Park at Sutton Oaks
Apartments Project (Miranda Castro, Chief Asset Management Officer)

Main Motion Regarding Consent Item 9 (Resolution 6768)
Vice Chair Casillas motioned to table Item 9 for discussion in Closed Session. With
no objections, the Board tabled Resolution 6768.

Main Motion Regarding Consent Items 6-8 and 10-20
Moved by Vice Chair Casillas. Seconded by Commissioner Powell. The motion was
carried with seven (7) in favor and none against by a voice vote.

Individual Items

XXI.

Resolution 6776
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XXII.

XXIII.

XXIV.

Consideration and approval regarding Resolution 6776, authorizing the award of
contracts for various security services to Fast Guard Service LLC (AABE), US
Domestic and Foreign Protection Services (HABE), and Vets Securing America for an
annual cumulative amount not to exceed $3,000,000; for a period of one year with
the option to renew up to four additional one-year terms (George Ayala, Director of
Procurement; Domingo Ibarra, Director of Security)

Main Motion Regarding Resolution 6776
With no objections, Chair Lopez tabled Resolution 6776 for discussion in Closed
Session.

Resolution 6777

Consideration and approval regarding Resolution 6777, authorizing the award of a
contract for waste disposal and recycling services to Waste Management of Texas, Inc.
through Choice Partners, a Nationwide Purchasing Cooperative for an estimated amount
not to exceed $3,000,000; for a period of three years with the option to renew up to two
additional one-year terms (George Ayala, Director of Procurement)

Main Motion Regarding Resolution 6777
Moved by Commissioner Powell. Seconded by Commissioner Ankamah Burford. The
motion was carried with seven (7) in favor and none against by a voice vote.

Resolution 6752

Consideration and approval regarding Resolution 6752, authorizing the award of
contracts for environmental review consultant to All Environmental Inc. dba AEI
Consultants, Poznecki-Camarillo LLC (DBE, HABE, MBE, SBE, HUB), Phase Engineering,
and Terracon Consultants Inc. for an annual amount not to exceed $600,000; for a
period of one year with the option to renew up to four additional one-year terms (George
Ayala, Director of Procurement, Hector Martinez, Senior Director of Construction Services
and Sustainability)

Main Motion Regarding Resolution 6752

Moved by Commissioner Powell. Seconded by Commissioner Contreras. The motion
was carried with six (6) in favor, none (0) against, and one (1) abstained by a voice
vote. (Y - Ankamah-Burford, Casillas, Contreras, Garcia-Diaz, Garcia, Powell; N - none;
A - Lopez)

Resolution 6779

Consideration and approval regarding Resolution 6779, accepting the Independent
Auditor’'s Report for the year ended June 30, 2024 (Aaron Sladek, Director of Finance
and Accounting; Diana Kollodziej Fielder, Executive Vice President and Chief Financial
Officer)
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XXV.

XXVI.

XXVII.

Main Motion Regarding Resolution 6779
Moved by Commissioner Contreras. Seconded by Vice Chair Casillas. The motion was
carried with seven (7) in favor and none against by a voice vote.

Resolution 6754

Consideration and approval regarding Resolution 6754, authorizing the President and
CEO to renew or place insurance policies covering property, liability, cyber liability,
excess, directors and officers, employment practices, workers’ compensation, automobile
fleet, fiduciary, fidelity, flood, and boiler and machinery for Opportunity Home San
Antonio and its affiliated entities, for Fiscal Year 2025-2026, for an estimated amount of
$7,961,455 (Jennifer Dominquez, Senior Risk Manager; Diana Kollodziej Fielder,
Executive Vice President and Chief Financial Officer)

Main Motion Regarding Resolution 6754
Moved by Commissioner Contreras. Seconded by Commissioner Ankamah Burford.
The motion was carried with seven (7) in favor and none against by a voice vote.

Resolution 6756

Consideration and approval regarding Resolution 6756, authorizing the Costa Valencia
Apartment project restructuring, including authorizing the sale of the Costa Valencia
Apartment Project and the establishment of a public-private partnership to rehabilitate
and operate the Project, including the execution of all documentation in connection
therewith; authorizing the acquisition of the land by Opportunity Home San Antonio or an
affiliate thereof; authorizing the acquisition of the membership interest in the general
partner and its admission as the general partner of the Partnership; authorizing San
Antonio Housing Facility Corporation to serve as the general contractor; authorizing San
Antonio Housing Facility Corporation to approve Resolution 25FAC-84-04 authorizing
the optional redemption, prepayment, and discharge of the San Antonio Housing Finance
Corporation Multifamily Housing Revenue Bonds (Costa Valencia Apartment Project),
Series 2005, using the proceeds of the sale of the Project; authorizing San Antonio
Housing Finance Corporation to approve Resolution 25FIN-84-01 authorizing all actions
necessary to effect the optional redemption, prepayment, and discharge of such Bonds;
authorizing all actions and the execution of all documentation necessary to carry out the
transactions; and other matters in connection therewith (Miranda Castro, Chief Asset
Management Officer)

Resolution 6757

Consideration and approval regarding Resolution 6757, authorizing the Rosemont at
Highland Park Apartment Project restructuring, including authorizing the sale of the
Rosemont at Highland Park Apartment project and the establishment of a public-private
partnership to rehabilitate and operate the Project, including the execution of all
documentation in connection therewith; authorizing the acquisition of the land by
Opportunity Home San Antonio or an affiliate thereof; authorizing the acquisition of the

Page 11 of 219



Docusign Envelope ID: CEBECDBD-CABD-4D5F-802F-B02645FDDO3F

XXVIII.

XXIX.

membership interest in the general partner and its admission as the general partner of
the Partnership; authorizing San Antonio Housing Facility Corporation to serve as the
general contractor; authorizing San Antonio Housing Facility Corporation to approve
Resolution 25FAC-04-05 authorizing the optional redemption, prepayment, and
discharge of the San Antonio Housing Finance Corporation Multifamily Housing Revenue
Bonds (Rosemont at Highland Park Apartment Project), Series 2005, using the proceeds
of the sale of the Project; authorizing San Antonio Housing Finance Corporation to
approve Resolution 25FIN-84-02 authorizing all actions necessary to effect the optional
redemption, prepayment, and discharge of such Bonds; authorizing all actions and the
execution of all documentation necessary to carry out the transactions; and other matters
in connection therewith (Miranda Castro, Chief Asset Management Officer)

Main Motion Regarding Resolutions 6756 and 6757
Moved by Vice-Chair Casillas. Seconded by Commissioner Garcia-Diaz. The motion
was carried with seven (7) in favor and none against by a voice vote.

Resolution 6780

Consideration and approval regarding Resolution 6780, authorizing the appointment of
all Officers of the Housing Authority of the City of San Antonio, Texas aka Opportunity
Home San Antonio, other than the President and Chief Executive Officer, as Assistant
Secretary/Treasurers of all Opportunity Home San Antonio affiliate corporations (Muriel
Rhoder, Executive Vice President and Chief Administrative Officer)

Main Motion Regarding Resolution 6780
Moved by Vice-Chair Casillas. Seconded by Commissioner Ankamah Burford. The
motion was carried with seven (7) in favor and none against by a voice vote.

With no objections, Chair Lopez took Item 21. Resolution 6776 from the table for
discussion.

Resolution 6776

Consideration and approval regarding Resolution 6776, authorizing the award of
contracts for various security services to Fast Guard Service LLC (AABE), US
Domestic and Foreign Protection Services (HABE), and Vets Securing America for an
annual cumulative amount not to exceed $3,000,000; for a period of one year with
the option to renew up to four additional one-year terms (George Ayala, Director of
Procurement; Domingo Ibarra, Director of Security)

Main Motion Regarding Resolution 6776
With no objections, Chair Lopez tabled Resolution 6776.

Discussion Items

XXX.

President’s Report
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Spotlights

Event Recaps
Updates
Upcoming Events

Action Regarding Recess

With no objections, the Board recessed the Regular Board meeting at 2:30 PM CDT, and
entered into the Las Varas Public Facility Corporation, San Antonio Housing Development
Corporation, San Antonio Housing Facility Corporation, and San Antonio Housing Finance
Corporation meetings.

The Board returned from recess at 2:34 PM CDT.

Action Regarding Closed Session
With no objections, the Board recessed the Regular Board meeting at 2:35 PM CDT, and
entered into Closed Session.

XXXI. Closed Session
Personnel/Consultation with Attorney
Deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee or to hear a complaint or
charge against an officer or employee and obtain legal advice regarding legal
issues pursuant to Texas Government Code Sec. 551.8074 (personnel) and Texas
Government Code Sec. 551.071 (consultation with attorney).

e Consideration of employee grievance and consultation with attorney

IX. Resolution 6768
Consideration and approval Regarding Resolution 6768, authorizing the award of
contracts for fire watch services to Aventus Private Security (Other), Blue Star
Security LLC (AABE, WBE, HUB), Fast Guard Services LLC (AABE), and SOML
Solutions, LLC (SDVOSB, HUB) for an annual cumulative amount not to exceed
$2,000,000; for a period of one year with the option to renew up to four additional
one-year terms (George Ayala, Director of Procurement; Domingo Ibarra, Director
of Security)

XXI. Resolution 6776
Consideration and approval regarding Resolution 6776, authorizing the award of
contracts for various security services to Fast Guard Service LLC (AABE), US
Domestic and Foreign Protection Services (HABE), and Vets Securing America for
an annual cumulative amount not to exceed $3,000,000; for a period of one year
with the option to renew up to four additional one-year terms (George Ayala,
Director of Procurement; Domingo Ibarra, Director of Security)

Page 13 of 219



Docusign Envelope ID: CEBECDBD-CABD-4D5F-802F-B02645FDDO3F

The Board returned from Closed Session and reconvened the Regular Board Meeting at
3:25 PM CDT.

Consent Item

X.

Resolution 6768

Consideration and approval Regarding Resolution 6768, authorizing the award of
contracts for fire watch services to Aventus Private Security (Other), Blue Star
Security LLC (AABE, WBE, HUB), Fast Guard Services LLC (AABE), and SOML
Solutions, LLC (SDVOSB, HUB) for an annual cumulative amount not to exceed
$2,000,000; for a period of one year with the option to renew up to four additional
one-year terms (George Ayala, Director of Procurement; Domingo Ibarra, Director
of Security)

Main Motion Regarding Resolution 67868Moved by Commissioner Powell.
Seconded by Commissioner Ankamah Burford. The motion was carried with seven (7)
in favor and none against by a voice vote.

Individual Item

XXII.

XXXII.

Resolution 6776

Consideration and approval regarding Resolution 6776, authorizing the award of
contracts for various security services to Fast Guard Service LLC (AABE), US
Domestic and Foreign Protection Services (HABE), and Vets Securing America for
an annual cumulative amount not to exceed $3,000,000; for a period of one year
with the option to renew up to four additional one-year terms (George Ayala,
Director of Procurement; Domingo Ibarra, Director of Security)

Main Motion Regarding Resolution 6776

Moved by Commissioner Powell. Seconded by Commissioner Garcia. The motion was
carried with six (6) in favor and one (1) against by a voice vote. (Y - Lopez, Ankamah
Burford, Contreras, Garcia-Diaz, Garcia, Powell; N - Casillas)

Adjournment

Main Motion Regarding Adjournment

Moved by Contreras. Seconded by Commissioner Powell. The motion carried with

seven (7) in favor and none against by a voice vote.

The meeting adjourned at 2:37 PM CDT.
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ATTEST:

Gabriel Lopez Date
Chair, Board of Commissioners

Michael Reyes Date
President and CEO
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MINUTES OF OPPORTUNITY HOME SAN ANTONIO SPECIAL BOARD MEETING

Meeting Called to Order

These items require immediate approval due to approaching Texas Department of Housing
and Community Affairs (TDHCA) and U.S. Department of Housing and Urban Development
(HUD) deadlines.

I. Call to Order
Chair Lopez called the Special Board Meeting of Opportunity Home San Antonio to
order at 1:02 PM CDT on July 15, 2025. The meeting was held at the Opportunity
Home San Antonio Central Office at 818 S. Flores St., San Antonio, TX 78204.

Board Members Present:
Chair Gabriel Lopez, Vice Chair Gilbert Casillas, Barbara Ankamah Burford, Janet
Garcia, Estrellita Garcia-Diaz, and Leilah Powell

Adviser Present:
Doug Poneck, General Counsel.

Guests Present:

Michael Reyes, President and CEO; Timothy E. Alcott, Executive Vice President of
Development and General Counsel; George Ayala, Director of Procurement; and
Hector Martinez, Director of Construction Services and Sustainability.

Board Members Absent:
Dalia Contreras.

Quorum:
A quorum was established with six (6) voting members present.

Citizens to be Heard
II. Citizens to be Heard
Citizens wishing to speak on any issues, including those unrelated to items posted on
the agenda, were given three minutes to do so. One (1) citizen signed up to speak,
one (1) citizen spoke, and no (0) citizens ceded their time.

Main Motion Regarding Items 3-10
With no objections, the Board tabled Items 3-10 for consideration and approval following

Closed Session.

Action Regarding Closed Session
With no objections, the Board recessed the Special Board meeting at 1:08 PM CDT, and
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entered into Closed Session.

XI.

Closed Session
Real Estate/Consultation with Attorney
Deliberate the management, purchase, exchange, lease, or value of certain real
properties and obtain legal advice regarding related legal issues pursuant to Texas
Government Code Sec. 551.072 (real property) and Texas Government Code Sec.
551.871 (consultation with attorney).
e Discussion and consultation with attorney regarding the following real
estate transactions:

o La Ventana Apartments

o Amara Apartments

o Lakeside Lofts

o Lonestar at Presidio

The Board returned from Closed Session and reconvened the Special Board Meeting at
2:14 PM CDT.

Public Hearing

III.

IV.

Resolution 6788
A Public Hearing approving the La Ventana Apartments, Res. 6788 (Timothy E. Alcott,
Executive Vice President of Development and General Counsel)

Resolution 6787
A Public Hearing authorizing the Lonestar at Presidio Transaction, Res. 6787 (Timothy
E. Alcott, Executive Vice President of Development and General Counsel)

No (®) citizens signed up to speak, no (0) citizens spoke, and no () citizens ceded
their time.

Individual Items

V.

VI.

Resolution 6788
A Resolution approving the La Ventana Apartments, Res. 6788 (Timothy E. Alcott,
Executive Vice President of Development and General Counsel)

Main Motion Regarding Resolution 6788
Moved by Commissioner Powell. Seconded by Commissioner Garcia-Diaz. The
motion was carried with six (6) in favor and none against by a voice vote.

Resolution 6786

A Resolution authorizing the Amara Apartments Transaction, Res. 6786 (Timothy E.
Alcott, Executive Vice President of Development and General Counsel)
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VII.

VIII.

IX.

Main Motion Regarding Resolution 6786
Moved by Commissioner Garcia-Diaz. Seconded by Commissioner Ankamah Burford.
The motion was carried with six (6) in favor and none against by a voice vote.

Resolution 6790

A Resolution approving issuance by Las Varas Public Facility Corporation of the
essential function housing development bonds (Amara Apartments), Series 2025,
Res. 6790 (Timothy E. Alcott, Executive Vice President of Development and General
Counsel)

Main Motion Regarding Resolution 6790
Moved by Vice-Chair Casillas. Seconded by Commissioner Garcia. The motion was
carried with six (6) in favor and none against by a voice vote.

Resolution 6789

A Resolution authorizing the guaranty of repayment of the bonds being issued by Las
Varas Public Facility Corporation to finance the Lakeside Lofts Transaction, Res. 6789
(Timothy E. Alcott, Executive Vice President of Development and General Counsel)

Main Motion Regarding Resolution 6789
Moved by Commissioner Ankamah Burford. Seconded by Vice-Chair Casillas. The
motion was carried with six (6) in favor and none against by a voice vote.

Resolution 6787
A Resolution authorizing the Lonestar at Presidio Transaction, Res. 6787 (Timothy E.
Alcott, Executive Vice President of Development and General Counsel)

Main Motion Regarding Resolution 6787
Moved by Commissioner Garcia-Diaz. Seconded by Commissioner Ankamah Burford.
The motion was carried with six (6) in favor and none against by a voice vote.

Resolution 6791

A Resolution authorizing the expenditure of additional funds for as-needed
environmental engineering and related services agency-wide, Res. 6791 (George
Ayala, Director of Procurement; Hector Martinez, Director of Construction Services
and Sustainability)

Main Motion Regarding Resolution 6791
Moved by Commissioner Powell. Seconded by Commissioner Garcia. The motion was

carried with six (6) in favor and none against by a voice vote.

Main Motion Regarding Recess
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With no objections, Chair Lopez recessed the Special Board meeting at 2:36 PM CDT
and entered into the Las Varas Public Facility Corporation and San Antonio Housing
Facility Corporation meetings.

The Board returned from recess and reconvened the Special Board meeting at 2:38
PM CDT.

XII. Adjournment
Main Motion Regarding Adjournment
Moved by Vice Chair Casillas. Seconded by Commissioner Ankamah Burford. The

motion carried with six (6) in favor and none against by a voice vote.

The meeting adjourned at 2:38 PM CDT.

ATTEST:

Gabriel Lopez Date
Chair, Board of Commissioners

Michael Reyes Date
President and CEO
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OPPORTUNITY HOME SAN ANTONIO August 6, 2025

BOARD OF COMMISSIONERS
Regular Board Meeting

RESOLUTION 6800, IN RATIFICATION OF THE PRIOR AMENDMENT AND RESTATEMENT
OF THE OPPORTUNITY HOME SAN ANTONIO 457(b) PLAN (f/k/a SAHA DEFERRED
COMPENSATION PLAN), EFFECTIVE OCTOBER 17, 2024, AND ITS SUBSEQUENT
AMENDMENT, EFFECTIVE MARCH 17, 2025

DocuSigned by: DocuSigned by:
Mickael Keyes Jawie Kodriguer

-33A0F1EEDAA1479... ’ D16B12ABABBF4AB..
Michael Reyes Janie Rodriguez
President and CEO Interim Director, Human Resources

REQUESTED ACTION:

Consideration and approval regarding Resolution 6800, in ratification of the prior amendment
and restatement of the Opportunity Home San Antonio 457(b) Plan (f/k/a SAHA Deferred
Compensation Plan), effective October 17, 2024, and its subsequent amendment, effective March
17, 2025.

SUMMARY:

Opportunity Home San Antonio originally adopted the Housing Authority of the City of San
Antonio Deferred Compensation Plan effective July 1, 1980, and continues to maintain the Plan
for the benefit of its eligible employees and their beneficiaries.

Opportunity Home San Antonio retains the authority to amend the Plan, and has done so on
multiple occasions.

In connection with a time-sensitive transition of third party administrators to the Plan from
Mission Square to Empower, Empower required the Plan to be amended and restated onto the
form document used by it before the transition date; and the timing of the required amendment
and restatement of the Plan did not allow for formal action by the Board of Commissioners of
Opportunity Home San Antonio. On September 25, 2024, Executive Vice President and Chief
Administrative Officer, Muriel Rhoder, in consultation with outside benefits counsel to
Opportunity Home San Antonio, executed an amended and restated version of the Plan, effective
October 17, 2024, using the Empower form document, which consists of an Adoption Agreement,
Addendum, Amendment for CARES Act, Amendment to Implement SECURE Act and Other Law
Changes, Amendment to Implement Increase of Mandatory Cash-out Limit to $7,8000 under
SECURE 2.9, and basic Plan document, which are attached hereto as Exhibit A (2024 Plan
Restatement).

The 2024 Plan Restatement made several design changes, including allowing Roth deferrals,
adjusting the designated retirement age by the participant to be no earlier than 65, removing
discretionary employer contributions, allowing partial withdrawals, requiring mandatory
distribution of certain accounts that do not exceed $7,000, allowing withdrawals for unforeseen
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OPPORTUNITY HOME SAN ANTONIO August 6, 2025

emergencies, expanding the types of qualified rollovers, and allowing the distribution of rollovers.

Furthermore, in order to correct an inadvertent change made by the 2024 Plan Restatement to
the definition of compensation, on March 29, 2025, Executive Vice President and Chief
Administrative Officer, Muriel Rhoder, and in consultation with outside benefits counsel to
Opportunity Home San Antonio, executed an amendment to the Plan, effective March 17, 2025,
to revert to the Plan’s prior definition of compensation.

STRATEGIC OUTCOME:
Staff thrive in career and professional work

ATTACHMENTS:

Resolution 6800
Exhibit A (2024 Plan Restatement)
Slides
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Opportunity Home San Antonio
Resolution 6800

RESOLUTION 6800, IN RATIFICATION OF THE PRIOR AMENDMENT AND RESTATEMENT
OF THE OPPORTUNITY HOME SAN ANTONIO 457(b) PLAN (f/k/a SAHA DEFERRED
COMPENSATION PLAN), EFFECTIVE OCTOBER 17, 2024, AND ITS SUBSEQUENT
AMENDMENT, EFFECTIVE MARCH 17, 2025

WHEREAS, the Housing Authority of the City of San Antonio, Texas (Opportunity Home San
Antonio) established the Plan (Plan), known as the Housing Authority of the City of San Antonio
Deferred Compensation Plan, effective July 1, 1980, for the benefit of its eligible employees and
their beneficiaries, and continues to maintain the Plan; and

WHEREAS, Opportunity Home San Antonio retained the power to amend the Plan, and has done
so on multiple occasions; and

WHEREAS, in connection with a time-sensitive transition of third-party administrators to the
Plan from Mission Square to Empower, Empower required the Plan to be amended and restated
onto the form document used by it before the transition date; and

WHEREAS, as the timing of the required amendment and restatement of the Plan did not allow
for formal action by the Board of Commissioners of Opportunity Home San Antonio, on
September 25, 2024, Executive Vice President and Chief Administrative Officer, Muriel Rhoder,
in consultation with outside benefits counsel to Opportunity Home San Antonio, executed an
amended and restated version of the Plan, effective October 17, 2024, using the Empower form
document, which consists of an Adoption Agreement, Addendum, Amendment for CARES Act,
Amendment to Implement SECURE Act and Other Law Changes, Amendment to Implement
Increase of Mandatory Cash-out Limit to $7,000 under SECURE 2.0, and basic Plan document,
which are attached hereto as Exhibit A (2024 Plan Restatement); and

WHEREAS, the 2024 Plan Restatement made several design changes, including allowing Roth
deferrals, adjusting the designated retirement age by the participant to be no earlier than 65,
removing discretionary employer contributions, allowing partial withdrawals, requiring mandatory
distribution of certain accounts that do not exceed $7,000, allowing withdrawals for unforeseen
emergencies, expanding the types of qualified rollovers, and allowing distribution of rollovers;
and

WHEREAS, in order to correct an inadvertent change made by the 2024 Plan Restatement to the
definition of compensation, on March 29, 2025, Executive Vice President, Chief Administrative
Officer, Muriel Rhoder, and in consultation with outside benefits counsel to Opportunity Home
San Antonio, executed an amendment to the Plan, effective March 17, 2025, to revert to the
Plan’s prior definition of compensation; and

WHEREAS, the Board of Commissioners of Opportunity Home San Antonio now wishes to ratify
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and confirm Executive Vice President and Chief Administrative Officer Muriel Rhoder's prior
execution of the 2024 Plan Restatement and its subsequent amendment.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby:

Approves Resolution 6800, in ratification of the prior amendment and restatement of the

Opportunity Home San Antonio 457(b) Plan (f/k/a SAHA Deferred Compensation Plan),
effective October 17, 2024, and its subsequent amendment, effective March 17, 2025.

Passed and approved this 6th day of August 2025.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
President and CEO
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Eligible 457 Plan

ADOPTION AGREEMENT FOR
ELIGIBLE GOVERNMENTAL 457 PLAN

The undersigned Employer, by executing this Adoption Agreement, establishes an Eligible 457 Plan ("Plan"). The Employer, subject
to the Employer's Adoption Agreement elections, adopts fully the Plan provisions. This Adoption Agreement, the basic plan document and
any attached Appendices, amendments, or agreements permitted or referenced therein, constitute the Employer's entire plan document. A7/
"Election" references within this Adoption Agreement or the basic plan document are Adoption Agreement Elections. All "Article” or
"Section" references are basic plan document references. Numbers in parentheses which follow election numbers are basic plan document
references. Where an Adoption Agreement election calls for the Employer to supply text, the Employer may lengthen any space or line, or
create additional tiers. When Employer-supplied text uses terms substantially similar to existing printed options, all clarifications and
caveats applicable to the printed options apply to the Employer-supplied text unless the context requires otherwise. The Employer makes
the following elections granted under the corresponding provisions of the basic plan document.

1. EMPLOYER (1.11).

Name: Opportunity Home San Antonio (f/k/a San Antonio Housing Authority)
Address: 818 South Flores Street
Street
San Antonio Texas 78204
City State Zip

Telephone: _(210) 477-6000
Taxpayer Identification Number (TIN): __74-6002108

2. PLAN NAME.
Name: Opportunity Home San Antonio 457(b) Plan (f/k/a SAHA Deferred Compensation Plan)

3. PLAN YEAR (1.25). Plan Year means the 12 consecutive month period (except for a short Plan Year) ending every (Choose one of

a. or b. and choose c. if applicable): [Note: Complete any applicable blanks under Election c. with a specific date, e.g., "June 30" OR "the

last day of February" OR "the first Tuesday in January." In the case of a Short Plan Year or a Short Limitation Year, include the year, e.g.,
"May 1, 2013."]

a. [X] December 31.
b. [ ] Plan Year: ending:

c. [ 1 ShortPlan Year: commencing: and ending:

4.  EFFECTIVE DATE (1.08). The Employer's adoption of the Plan is a (Choose one of a. or b. Complete c. if new plan OR complete c.
and d. if an amendment and restatement. Choose e. if applicable):

a. [ ] New Plan.

b. [X] Restated Plan. The Plan is a substitution and amendment of an existing 457 plan.

Initial Effective Date of Plan

c. [X] July 1, 1980 _ (enter month day, year; hereinafter called the "Effective Date" unless 4d is entered below)

Restatement Effective Date (If this is an amendment and restatement, enter effective date of the restatement.)

d.  [X] March 17,2025  (enter month day, year)

Special Effective Dates: (optional)

e. [ ] Describe:

5. CONTRIBUTION TYPES. (If this is a frozen Plan (i.e., all contributions have ceased), choose a. only):

Frozen Plan
a. [ 1 Contributions cease. All Contributions have ceased or will cease (Plan is frozen).

1. Effective date of freeze: [Note: Effective date is optional unless this is the amendment or
restatement to freeze the Plan.]
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Eligible 457 Plan

Contributions. The Employer and/or Participants, in accordance with the Plan terms, make the following Contribution Types to the Plan
(Choose one or more of b. through d. if applicable):

b. [X] Pre-Tax Elective Deferrals. The dollar or percentage amount by which each Participant has elected to reduce his/her
Compensation, as provided in the Participant's Salary Reduction Agreement (Choose one or more as applicable.):

And will Matching Contributions be made with respect to Elective Deferrals?

1. [ ] Yes.See Question 16.

2. [X] No.

And will Roth Elective Deferrals be made?

3. [X] Yes. [Note: The Employer may not limit Deferrals to Roth Deferrals only.]
4. [ ] No.

c. [ 1 Nonelective Contributions. See Question 17.

d. [X] Rollover Contributions. See Question 30.

6. EXCLUDED EMPLOYEES (1.10). The following Employees are Excluded Employees and are not eligible to participate in the Plan
(Choose one of a. or b.):

a. [ ] No exclusions. All Employees are eligible to participate.
b. [X] Exclusions. The following Employees are Excluded Employees (Choose one or more of 1. through 4.):

1. [X] Part-time Employees. The Plan defines part-time Employees as Employees who normally work less
than _28 hours per week.

2. [ ] Hourly-paid Employees.
3. [X] Leased Employees. The Plan excludes Leased Employees.
4. [ 1 Specify:

7. INDEPENDENT CONTRACTOR (1.16). The Plan (Choose one of a., b. or c.):

a. [ 1 Participate. Permits Independent Contractors to participate in the Plan.
b. [X] Not Participate. Does not permit Independent Contractors to participate in the Plan.

c. [ 1 Specified Independent Contractors. Permits the following specified Independent Contractors to participate:

[Note: If the Employer elects to permit any or all Independent Contractors to participate in the Plan, the term Employee as used in the
Plan includes such participating Independent Contractors.]

8. COMPENSATION (1.05). Subject to the following elections, Compensation for purposes of allocation of Deferral Contributions
means:

Base Definition (Choose one of a., b., c. or d.):
a. [

b |

1 Wages, tips and other compensation on Form W-2.

] Code §3401(a) wages (wages for withholding purposes).
c. [X] 415 safe harbor compensation.
d. [ ] Alternative (general) 415 Compensation.

[Note: The Plan provides that the base definition of Compensation includes amounts that are not included in income due to Code §§401(k),
125,132()(4), 403(b), SEP, 414(h)(2), & 457. Compensation for an Independent Contractor means the amounts the Employer pays to the
Independent Contractor for services, except as the Employer otherwise specifies below.]

Modifications to Compensation definition. The Employer elects to modify the Compensation definition as follows (Choose one of e.
orf.):
e. [ 1 No modifications. The Plan makes no modifications to the definition.

f. [X] Modifications (Choose one or more of 1. through 5.):

1. [X] Fringe benefits. The Plan excludes all reimbursements or other expense allowances, fringe benefits (cash and noncash),
moving expenses, deferred compensation and welfare benefits.

2. [ ] Elective Contributions. [1.05(E)] The Plan excludes a Participant's Elective Contributions.
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Eligible 457 Plan

3. [X] Bonuses. The Plan excludes bonuses.
4. [ ] Overtime. The Plan excludes overtime.

5. [X] Specify: _As to All Contributions, exclude 3rd party payments that are not included on an Employees IRS Form W-2.

Compensation taken into account. For the Plan Year in which an Employee first becomes a Participant, the Plan Administrator will
determine the allocation of matching and nonelective contributions by taking into account (Choose one of g. or h.):

g. [ ] Plan Year. The Employee's Compensation for the entire Plan Year. (N/4 if no matching or nonelective contributions)

h. [ ] Compensation while a Participant. The Employee's Compensation only for the portion of the Plan Year in which the
Employee actually is a Participant. (N/4 if no matching or nonelective contributions)

9. POST-SEVERANCE COMPENSATION (1.05(F)). Compensation includes the following types of Post-Severance Compensation
paid within any applicable time period as may be required (Choose one of a. or b.):

a. [X] None. The Plan does not take into account Post-Severance Compensation as to any Contribution Type except as required under
the basic plan document.

b. [ ] Adjustments. The following Compensation adjustments apply (Choose one or more):
1. [ ] Regular Pay. Post-Severance Compensation will include Regular Pay and it will apply to all Contribution Types.
2. [ 1 Leave-Cashouts. Post-Severance Compensation will include Leave Cashouts and it will apply to all Contribution Types.

3. [ 1 Nonqualified Deferred Compensation. Post-Severance Compensation will include Deferred Compensation and it will
apply to all Contribution Types.

4. [ ] Salary Continuation for Disabled Participants. Post-Severance Compensation will include Salary Continuation for
Disabled Participants and it will apply to all Contribution Types.

5. [ ] Differential Wage Payments. Post-Severance Compensation will include Differential Wage Payments (military
continuation payments) and it will apply to all Contribution Types.

6. [ 1 Describe alternative Post-Severance Compensation definition, limit by Contribution Type, or limit by
Participant group:

10. NORMAL RETIREMENT AGE (1.20). A Participant attains Normal Retirement Age under the Plan (Choose one of a. or b.):

a. [ 1 Plan designation. [Plan Section 3.05(B)] When the Participant attains age . [Note: The age may not exceed age
70 1/2. The age may not be less than age 65, or, if earlier, the age at which a Participant may retire and receive benefits under
the Employer's pension plan, if any.]

b. [X] Participant designation. [Plan Section 3.05(B) and (B)(1)] When the Participant attains the age the Participant designates,
which may not be earlier than the age _the age the Participant would be eligible to receive a full and unreduced pension benefit
under the Employer's pension plan _and may not be later than age _ 70 1/2. If the Participant is not eligible to receive benefits
under the Employer's pension plan, the Participant may designate a Normal Retirement Age that is not earlier than age 65 nor
later than age 70 1/2. . [Note: The age may not exceed age 70 1/2.]

Special Provisions for Police or Fire Department Employees (Choose c. and/or d. as applicable):
c. [ 1 Police department employees. [Plan Section 3.05(B)(3)] (Choose 1. or 2.):

1. [ ] Plan designation. [Plan Section 3.05(B)] When the Participant attains age . [Note: The age may not exceed age
70 1/2 and may not be less than age 40.]

2. [ ] Participant designation. [Plan Section 3.05(B) and (B)(1)] When the Participant attains the age the Participant
designates, which may not be earlier than age (no earlier than age 40) and may not be later than
age . [Note: The age may not exceed age 70 1/2.]

d. [ 1 Fire department employees. [Plan Section 3.05(B)(3)] (Choose 1. or 2.):

1. [ 1 Plan designation. [Plan Section 3.05(B)] When the Participant attains age . [Note: The age may not exceed age
70 1/2 and may not be less than age 40.]

2. [ ] Participant designation. [Plan Section 3.05(B) and (B)(1)] When the Participant attains the age the Participant
designates, which may not be earlier than age (no earlier than age 40) and may not be later than
age . [Note: The age may not exceed age 70 1/2.]

11. ELIGIBILITY CONDITIONS (2.01). (Choose one of a. or b.):

a. [X] No eligibility conditions. The Employee is eligible to participate in the Plan as of his/her first day of employment with the
employer.
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12.

C.

d.

13.

3.

Eligible 457 Plan

Eligibility conditions. To become a Participant in the Plan, an Eligible Employee must satisfy the following eligibility
conditions (Choose one or more of 1., 2. or 3.):

[ 1 Age. Attainment of age

[ 1 Service. Service requirement (Choose one of a. or b.):

a. [ 1 Year of Service. One year of Continuous Service.
b. [ ] Months of Service. month(s) of Continuous Service.
[ 1 Specify:

PLAN ENTRY DATE (1.24). "Plan Entry Date" means the Effective Date and (Choose one of a. through d.):

Monthly. The first day of the month coinciding with or next following the Employee's satisfaction of the Plan's eligibility
conditions, if any.

Annual. The first day of the Plan Year coinciding with or next following the Employee's satisfaction of the Plan's eligibility
conditions, if any.

Date of hire. The Employee's employment commencement date with the Employer.

Specify:

SALARY REDUCTION CONTRIBUTIONS (1.30). A Participant's Salary Reduction Contributions under Election 5b. are subject to

the following limitation(s) in addition to those imposed by the Code (Choose one of a. or b.):

3.

No limitations.
Limitations. (Choose one or more of 1., 2. or 3.):

[X] Maximum deferral amount. A Participant's Salary Reductions may not exceed: _100% _(specify dollar amount or
percentage of Compensation).

[X] Minimum deferral amount. A Participant's Salary Reductions may not be less than: _$10  (specify dollar amount or
percentage of Compensation).

[ 1 Specify:

[Note: Any limitation the Employer elects in b.1. through b.3. will apply on a payroll basis unless the Employer otherwise specifies in b.3.]

Special NRA Catch-Up Contributions (3.05). The Plan (Choose one of c. or d.):

C.

d.

[X]

Permits. Participants may make NRA catch-up contributions.

AND, Special NRA Catch-Up Contributions (Choose one of 1. or 2.): (N/A if no matching contributions)

1.
2.

[ ]

[ 1 will be taken into account in applying any matching contribution under the Plan.
[ 1 will not be taken into account in applying any matching contribution under the Plan.

Does not permit. Participants may not make NRA catch-up contributions.

Age 50 Catch-Up Contributions (3.06). The Plan (Choose one of e. or f.):

€.

14.

15.

a.

[X]

Permits. Participants may make age 50 catch-up contributions.

AND, Age 50 Catch-Up Contributions (Choose one of 1. or 2.): (N/A if no matching contributions)

1.
2.

[ ]

[ 1 will be taken into account in applying any matching contribution under the Plan.
[ 1 will not be taken into account in applying any matching contribution under the Plan.

Does not permit. Participants may not make age 50 catch-up contributions.

SICK, VACATION AND BACK PAY (3.02(A)). The Plan (Choose one of a. or b.):

[]

[X]

Permits. Participants may make Salary Reduction Contributions from accumulated sick pay, from accumulated vacation pay or
from back pay.

Does Not Permit. Participants may not make Salary Reduction Contributions from accumulated sick pay, from accumulated
vacation pay or from back pay.

AUTOMATIC ENROLLMENT (3.02(B)). Does the Plan provide for automatic enrollment (Choose one of the following) [Note. if
Eligible Automatic Contribution Arrangement (EACA), select 15¢ and complete Questions 31 & 32]:

[X]

© 2020

Does not apply. Does not apply the Plan's automatic enrollment provisions.
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Eligible 457 Plan

b. [ 1T Applies. Applies the Plan's automatic enrollment provisions. The Employer as a Pre-Tax Elective Deferral will withhold
% from each Participant's Compensation unless the Participant elects a different percentage (including zero) under
his/her Salary Reduction Agreement. The automatic election will apply to (Choose one of 1. through 3.):

1. [ ] Al Participants. All Participants who as of are not making Pre-Tax Elective
Deferrals at least equal to the automatic amount.

2. [ ] New Participants. Each Employee whose Plan Entry Date is on or following:

3. [ 1 Describe Application of Automatic Deferrals:

c. [ 1 EACA. The Plan will provide an Eligible Automatic Contribution Arrangement (EACA). Complete Questions 31 & 32.

16. MATCHING CONTRIBUTIONS (3.03). The Employer Matching Contributions under Election 5.b.1. are made as follows (Choose
one or more of a. through d.):

a. [ 1 Fixed formula. An amount equal to of each Participant's Salary Reduction Contributions.

b. [ ] Discretionary formula. An amount (or additional amount) equal to a matching percentage the Employer from time to time
may deem advisable of each Participant's Salary Reduction Contributions.

c. [ 1 Tiered formula. The Employer will make matching contributions equal to a uniform percentage of each tier of each
Participant's Salary Reduction Contributions, determined as follows:

NOTE: Fill in only percentages or dollar amounts, but not both. If percentages are used, each tier represents the
amount of the Participant's applicable contributions that equals the specified percentage of the
Participant's Compensation (add additional tiers if necessary):

Tiers of Contributions Matching Percentage
(indicate $ or %)

First %
Next %
Next %
Next %

d. [ ] Specify:

Time Period for Matching Contributions. The Employer will determine its Matching Contribution based on Salary Reduction
Contributions made during each (Choose one of e. through h.):

e. [ ] Plan Year.

f. [ 1 Plan Year quarter.
g. [ ] Payroll period.
h. [ ] Specify:

Salary Reduction Contributions Taken into Account. In determining a Participant's Salary Reduction Contributions taken into account
for the above-specified time period under the Matching Contribution formula, the following limitations apply (Choose one of i. through I.):

L. [ 1 AllSalary Reduction Contributions. The Plan Administrator will take into account all Salary Reduction Contributions.

J- [ 1 Specific limitation. The Plan Administrator will disregard Salary Reduction Contributions exceeding % of the
Participant's Compensation.

k. [ ] Discretionary. The Plan Administrator will take into account the Salary Reduction Contributions as a percentage of the
Participant's Compensation as the Employer determines.

L [ 1 Specify:

Allocation Conditions. To receive an allocation of Matching Contributions, a Participant must satisfy the following allocation condition(s)
(Choose one of m. or n.):

m. [ ] No allocation conditions.
n. [ ] Conditions. The following allocation conditions apply to Matching Contributions (Choose one or more of 1. through 4.):

1. [ ] Service condition. The Participant must complete the following number of months of Continuous Service during the
Plan Year:
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Eligible 457 Plan

2. [ ] Employment condition. The Participant must be employed by the Employer on the last day of the Plan Year.

3. [ ] Limited Severance Exception. Any condition specified in 1. or 2. does not apply if the Participant incurs a Severance
from Employment during the Plan Year on account of death, disability or attainment of Normal Retirement Age in the
current Plan Year or in a prior Plan Year.

4. [ ] Specify:

17. NONELECTIVE CONTRIBUTIONS (1.19). The Nonelective Contributions under Election 5.c. are made as follows: (Choose one):

a. [ 1 Discretionary - Pro-Rata. An amount the Employer in its sole discretion may determine.
b. [ ] Fixed - Pro Rata. % of Compensation.

c. [ 1 Other. A Nonelective Contribution may be made as follows:

Allocation Conditions. (3.08). To receive an allocation of Nonelective Contributions, a Participant must satisfy the following allocation
condition(s) (Choose one of d. or e.):

d. [ ] No allocation conditions.

e. [ 1 Conditions. The following allocation conditions apply to Nonelective Contributions (Choose one or more of 1. through 4.):
1. [ ] Service condition. The Participant must complete the following number of months of Continuous Service during the
Plan Year:

2. [ ] Employment condition. The Participant must be employed by the Employer on the last day of the Plan Year.

W
—
[a—

Limited Severance Exception. Any condition specified in 1. or 2. does not apply if the Participant incurs a Severance
from Employment during the Plan Year on account of death, disability or attainment of Normal Retirement Age in the
current Plan Year or in a prior Plan Year.

4. [ 1 Specify:

18. TIME AND METHOD OF PAYMENT OF ACCOUNT (4.02). The Plan will distribute to a Participant who incurs a Severance from
Employment his/her Vested Account as follows:

Timing. The Plan, in the absence of a permissible Participant election to commence payment later, will pay the Participant's Account
(Choose one of a. through e.):

a. [ 1 Specified Date. days after the Participant's Severance from Employment.
b. [ ] Immediate. As soon as administratively practicable following the Participant's Severance from Employment.

c. [ 1 Designated Plan Year. As soon as administratively practicable in the Plan Year beginning after the
Participant's Severance from Employment.

d. [ ] Normal Retirement Age. As soon as administratively practicable after the close of the Plan Year in which the Participant
attains Normal Retirement Age.

e. [X] Specify: _As soon as administratively practicable following the Participant's formal request for the distribution. The
Participant may request the distribution at any time following Severance from Employment.

Method. The Plan, in the absence of a permissible Participant election, will distribute the Participant's Account under one of the following
method(s) of distribution (Choose one or more of f- through j. as applicable):

f. [X] Lump sum. A single payment.

g. [X] Installments. Multiple payments made as follows: _monthly, quarterly, semi-annually, annually

h. [ ] Installments for required minimum distributions only. Annual payments, as necessary under Plan Section 4.03.

i [X] Annuity distribution option(s): _ Any annuity based on the life of the Participant of upon the joint lives of the Participant and
a Designated Beneficiary or based on the life expectancy of the Participant or the joint life and last survivor expectancy of the
Participant and a Designated Beneficiary.

J- [X] Specify: _partial withdrawals

Participant Election. [Plan Sections 4.02(A) and (B)] The Plan (Choose one of k., I. or m.):

k. [ ] Permits. Permits a Participant, with Plan Administrator approval of the election, to elect to postpone distribution beyond the
time the Employer has elected in a. through e. and also to elect the method of distribution (including a method not described in
f. through j. above).

L [ 1 Does not permit. Does not permit a Participant to elect the timing and method of Account distribution.
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m. [X] Specify: _The Participant has the right to elect the timing of the distribution and may elect the method from the elections
marked in f. through j.

Mandatory Distributions. Notwithstanding any other distribution election, following Severance from Employment (Choose n. or o.):
n. [ ] No Mandatory Distributions. The Plan will not make a Mandatory Distribution.

0. [X] Mandatory Distribution. If the Participant's Vested Account is not in excess of $5,000 (unless a different amount selected
below) as of the date of distribution, the Plan will make a Mandatory Distribution following Severance from Employment.

1. [ ] Mandatory Distribution. If the Participant's Vested Account is not in excess of $ as of the date of
distribution, the Plan will make a Mandatory Distribution following Severance from Employment.

Rollovers in determination of $5,000 threshold. Unless otherwise elected below, amounts attributable to rollover contributions (if any)
will be included in determining the $5,000 threshold for timing of distributions, form of distributions or consent rules.

p- [ 1 Exclude rollovers (rollover contributions will be excluded in determining the $5,000 threshold)

NOTE:  Regardless of the above election, if the Participant consent threshold is $1,000 or less, then the Administrator must include
amounts attributable to rollovers for such purpose. In such case, an election to exclude rollovers above will apply for purposes
of the timing and form of distributions.

19. BENEFICIARY DISTRIBUTION ELECTIONS. Distributions following a Participant's death will be made as follows (Choose one
of a. through d.):

a. [ ] Immediate. As soon as practical following the Participant's death.

b. [ ] Next Calendar Year. At such time as the Beneficiary may elect, but in any event on or before the last day of the calendar year
which next follows the calendar year of the Participant's death. (N/A if participant is restricted)

c. [X] As Beneficiary elects. At such time as the Beneficiary may elect, consistent with Section 4.03. (N/4 if participant is restricted)
d. [ ] Describe:

[Note: The Employer under Election 19d. may describe an alternative distribution timing or afford the Beneficiary an election which is
narrower than that permitted under Election 19c., or include special provisions related to certain beneficiaries, (e.g., a surviving spouse).
However, any election under Election 19d. must require distribution to commence no later than the Section 4.03 required date. )

20. DISTRIBUTIONS PRIOR TO SEVERANCE FROM EMPLOYMENT (4.05). A Participant prior to Severance from Employment
may elect to receive a distribution of his/her Vested Account under the following distribution options (Choose one of a. or b.):

a. [ 1 None. A Participant may not receive a distribution prior to Severance from Employment.
b. [X] Distributions. Prior to Severance from Employment are permitted as follows (Choose one or more of 1. through 4.):

1. [X] Unforeseeable emergency. A Participant may elect a distribution from his/her Account in accordance with Plan Section
4.05(A) (for the Participant, spouse, dependents or beneficiaries)

2. [ 1 De minimis exception. [Plan Section 4.05(B)] If the Participant: (i) has an Account that does not exceed $5,000; (ii) has
not made or received an allocation of any Deferral Contributions under the Plan during the two-year period ending on the
date of distribution; and (iii) has not received a prior Plan distribution under this de minimis exception, then (Choose one
ofa., b.orc.):

a. [ 1 Participant election. The Participant may elect to receive all or any portion of his/her Account.
b. [ 1 Mandatory distribution. The Plan Administrator will distribute the Participant's entire Account.

c. [ 1 Hybrid. The Plan Administrator will distribute a Participant's Account that does not exceed $ and
the Participant may elect to receive all or any portion of his/her Account that exceeds $ but that does
not exceed $5,000.

3. [ 1 Age701/2. A Participant who attains age 70 1/2 prior to Severance from Employment may elect distribution of any or all
of his/her Account.

4. [ ] Specify:

[Note: An Employer need not permit any in-service distributions. Any election must comply with the distribution restrictions of Code
Section 457(d).]

21. QDRO (4.06). The QDRO provisions (Choose one of a., b. or c.):
a. [X] Apply.

b. [ ] Do notapply.

c. [ 1 Specify:
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22. ALLOCATION OF EARNINGS (5.07(B)). The Plan allocates Earnings using the following method (Choose one or more of a.
through f.):

a. [X] Daily. See Section 5.07(B)(4)(a).
b. [ 1 Balance forward. See Section 5.07(B)(4)(b).

c. [ 1 Balance forward with adjustment. See Section 5.07(B)(4)(c). Allocate pursuant to the balance forward method, except treat
as part of the relevant Account at the beginning of the Valuation Period % of the contributions made during the
following Valuation Period:

d. [ ] Weighted average. See Section 5.07(B)(4)(d). If not a monthly weighting period, the weighting period is
e. [ ] Directed Account method. See Section 5.07(B)(4)(e).

f. [ 1 Describe Earnings allocation method:

[Note: The Employer under Election 22f. may describe Earnings allocation methods from the elections available under Election 22 and/or
a combination thereof as to any: (i) Participant group (e.g., Daily applies to Division A Employees OR to Employees hired after "x" date.
Balance forward applies to Division B Employees OR to Employees hired on/before "x" date.); (ii) Contribution Type (e.g., Daily applies
as to Discretionary Nonelective Contribution Accounts. Participant-Directed Account applies to Fixed Nonelective Contribution
Accounts); (iii) investment type, investment vendor or Account type (e.g., Balance forward applies to investments placed with vendor A and
Participant-Directed Account applies to investments placed with vendor B OR Daily applies to Participant-Directed Accounts and balance
forward applies to pooled Accounts).]

23. HEART ACT PROVISIONS (1.31(C)(3)/3.13). The Employer elects to (Choose one of a. or b. and c. or d.):

Continued Benefit Accruals.

a. [ 1 Not apply the benefit accrual provisions of Section 3.13.

b. [X] Apply the benefit accrual provisions of Section 3.13.

Distributions for deemed severance of employment (1.31(C)(3))

c. [X] The Plan does NOT permit distributions for deemed severance of employment.

d. [ 1 The Plan permits distributions for deemed severance of employment.

24. VESTING/SUBSTANTIAL RISK OF FORFEITURE (5.11). A Participant's Deferral Contributions are [Note: If a Participant incurs
a Severance from Employment before the specified events or conditions, the Plan will forfeit the Participant's non-vested Account. Caution:
if a Deferral is subject to vesting schedule or other substantial risk of forfeiture, it does not count as a deferral for purposes of the annual
deferral limit until the year it is fully vested.] (Choose all that apply of a. through d.):

a. [X] 100% Vested/No Risk of Forfeiture. Immediately Vested without regard to additional Service and no Substantial Risk of
Forfeiture. The following contributions are 100% Vested:

1. [X] Al Contributions. (skip to 25.)

2. [ ] Only the following contributions. (select all that apply):
a. [ 1 Salary Reduction Contributions.
b. [ 1 Nonelective Contributions.
c. [ 1 Matching Contributions.

b. [ 1 Forfeiture under Vesting Schedule. Vested according to the following:

Contributions affected. The following contributions are subject to the vesting schedule (Choose one or more of 1., 2. or 3.):
1. [ ] Salary Reduction Contributions.

2 [ 1 Nonelective Contributions.

3. [ 1 Matching Contributions.

4 [ 1 Vesting Schedule.

Years of Service Vested Percentage
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For vesting purposes, a ""Year of Service' means:

5.

[Note: It is extremely rare to apply a vesting schedule to Salary Reduction Contributions.)

c. [ 1 Substantial Risk of Forfeiture. Vested only when no longer subject to the following Substantial Risk of Forfeiture as follows:

Contributions affected. The following contributions are subject to the substantial risk of forfeiture under c. (Choose one or more of’
1., 2. 0r3):

1. [ 1 Salary Reduction Contributions.
2. [ ] Nonelective Contributions.
3. [ 1 Matching Contributions.

Risk Provisions: Vested only when no longer subject to the following Substantial Risk of Forfeiture as follows (Choose one of 4. or
5.):

4. [ ] The Participant must remain employed by the Employer until , unless earlier Severance from
Employment occurs on account of death or disability, as the Plan Administrator shall establish.

5. [ 1 Specify:

Additional Provisions (Choose d. if applicable)
d. [ ] Specify:

FORFEITURE ALLOCATION. [Plan Sections 5.11(A) and 5.14] The Plan Administrator will allocate any Plan forfeitures as selected
below. The Employer has the option to use forfeitures to pay plan expenses first and then allocate the remaining forfeitures in accordance
with the selections below: (Choose one of the following):

e. [ 1 Additional Contributions. As the following contribution type (Choose one of 1. or 2.):
1. [ 1T Nonelective. As an additional Nonelective Contribution.
2. [ ] Matching. As an additional Matching Contribution.

f. [ 1 Reduce Fixed Contributions. To reduce the following fixed contribution (Choose one of 1. or 2.):
1. [ ] Nonelective. To reduce the Employer's fixed Nonelective Contribution.

2. [ ] Matching. To reduce the Employer's fixed Matching Contribution.
g. [ ] Specify:

25. TRUST PROVISIONS. The following provisions apply to Article VIII of the Plan (Choose as applicable; leave blank if not
applicable):

a. [ ] Modifications. The Employer modifies the Article VIII Trust provisions as follows: . The
remaining Article VIII provisions apply.

b. [X] Substitution. The Employer replaces the Trust with the Trust Agreement attached to the Plan.

26. CUSTODIAL ACCOUNT/ANNUITY CONTRACT (8.16). The Employer will hold all or part of the Deferred Compensation in one
or more custodial accounts or annuity contracts which satisfy the requirements of Code §457(g) (Choose a. or b., c. if applicable):

a. [ 1 Custodial account(s).
b. [ ] Annuity contract(s).

c. [ 1 Specify:

[Note: The Employer under c. may wish to identify the custodial accounts or annuity contracts or to designate a portion of the Deferred
Compensation to be held in such vehicles versus held in the Trust.]

27. VALUATION. In addition to the last day of the Plan Year, the Trustee (or Plan Administrator as applicable) must value the Trust
Fund (or Accounts) on the following Valuation Date(s) (Choose one of a. or b.):

a. [ 1 No additional Valuation Dates.
b. [X] Additional Valuation Dates. (Choose one or more of 1., 2. or 3.):
1. [X] Daily Valuation Dates. Each business day of the Plan Year on which Plan assets for which there is an established market

are valued and the Trustee or Employer is conducting business.
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2. [ ] Lastday of a specified period. The last day of each of the Plan Year.
3. [ ] Specified Valuation Dates:

[Note: The Employer under Election 26b.3. may describe Valuation Dates from the elections available under Election 26b. and/or a
combination thereof as to any: (i) Participant group (e.g., No additional Valuation Dates apply to Division A Employees OR to Employees
hired after "x" date. Daily Valuation Dates apply to Division B Employees OR to Employees hired on/before "x" date.), (ii) Contribution
Type (e.g., No additional Valuation Dates apply as to Discretionary Nonelective Contribution Accounts. The last day of each Plan Year
quarter applies to Fixed Nonelective Contribution Accounts), (iii) investment type, investment vendor or Account type (e.g., No additional
Valuation Dates apply to investments placed with vendor A and Daily Valuation Dates apply to investments placed with vendor B OR Daily
Valuation Dates apply to Participant-Directed Accounts and no additional Valuation Dates apply to pooled Accounts).]

28. TRUSTEE (Select all that apply, leave blank if not applicable.):

a. [ 1 Individual Trustee(s) who serve as Trustee(s) over assets not subject to control by a corporate Trustee. (Add additional Trustees
as necessary.)
Name(s) Title(s)

Address and Telephone number (Choose one of 1. or 2.):
I. [ ] UseEmployer address and telephone number.

2. [ ] Useaddress and telephone number below:

Address:
Street
City State Zip
Telephone:
b. [X] Corporate Trustee
Name: Empower Trust Company, LLC
Address: 8515 East Orchard Road
Street
Greenwood Village Colorado 80111
City State Zip
Telephone:
AND, the Corporate Trustee shall serve as:
c. [X] a Directed (nondiscretionary) Trustee over all Plan assets except for the following:

N/A

d. [ ] aDiscretionary Trustee over all Plan assets except for the following:

29. PLAN LOANS (5.02(A)). The Plan permits or does not permit Participant Loans (Choose one of a. or b.):
a. [ 1 Does not permit.

b. [X] Permitted pursuant to the Loan Policy.

30. ROLLOVER CONTRIBUTIONS (3.09). The Rollover Contributions under Election 5.d. are made as follows:

‘Who may roll over (Choose one of a. or b.):
a. [ 1 Participants only.

b. [X] Eligible Employees or Participants.
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Sources/Types. The Plan will accept a Rollover Contribution (Choose one of c. or d.):
c. [ ] AlLFrom any Eligible Retirement Plan and as to all Contribution Types eligible to be rolled into this Plan.
d. [X] Limited. Only from the following types of Eligible Retirement Plans and/or as to the following Contribution Types:

Qualified plans described in Code Section 401(a) or 403(a), 403(b) plans, 457 plans, and IRAs. Rollovers of Employee (after-
tax) Contributions are not allowed.

Distribution of Rollover Contributions (Choose one of e., f- or g.):

e. [X] Distribution without restrictions. May elect distribution of his/her Rollover Contributions Account in accordance with Plan
Section 4.05(C) at any time.

f. [ 1 No distribution. May not elect to receive distribution of his/her Rollover Contributions Account until the Plan has a
distributable event under Plan Section 4.01.

g. [ ] Specify:

31. EACA Automatic Deferral Provisions (3.14).

Participants subject to the Automatic Deferral Provisions. The Automatic Deferral Provisions apply to Employees who become
Participants after the Effective Date of the EACA (except as provided in d. below). Employees who became Participants prior to such
Effective Date are subject to the following (a. — d. are optional):

a. [ 1 All Participants. All Participants, regardless of any prior Salary Reduction Agreement, unless and until a Participant makes an
Affirmative Election after the Effective Date of the EACA.

b. [ ] Election of at least Automatic Deferral amount. All Participants, except those who, on the Effective Date of the EACA, are
deferring an amount which is at least equal to the Automatic Deferral Percentage.

c. [ 1 No existing Salary Reduction Agreement. All Participants, except those who have in effect a Salary Reduction Agreement on
the effective date of the EACA regardless of the Salary Reduction Contribution amount under the Agreement.

d. [ ] Describe:

Automatic Deferral Percentage. Unless a Participant makes an Affirmative Election, the Employer will withhold the following Automatic
Deferral Percentage (select e. or f.):

e. [ ] Constant. The Employer will withhold % of Compensation each payroll period.
Escalation of deferral percentage (select one or leave blank if not applicable)

1. [ ] Scheduled increases. This initial percentage will increase by % of Compensation per year up to a
maximum of of Compensation.

2. [ ] Other (described Automatic Deferral Percentage):

Automatic Deferral Optional Elections
f. [ 1 Optional elections (select all that apply or leave blank if not applicable)

Suspended Salary Reduction Contributions. If a Participant's Salary Reduction Contributions are suspended pursuant to a
provision of the Plan (e.g., distribution due to military leave covered by the HEART Act), then a Participant's Affirmative Election
will expire on the date the period of suspension begins unless otherwise elected below.

1. [ ] A Participant's Affirmative Election will resume after the suspension period.

Special Effective Date. Provisions will be effective as of the earlier of the Effective Date of the EACA provisions unless otherwise
specified below.

2. [ ] Special Effective Date:

32. In-Plan Roth Rollover Contributions.
a. [X] Yes, allowed.
Effective Date (enter date)
1. [X] In-Plan Roth Rollover Effective Date: _October 17, 2024

33. In-Plan Roth Rollover Transfers.
a. [X] Yes, allowed.
Effective Date (enter date)
1.  [X] In-Plan Roth Rollover Transfers Effective Date: _October 17, 2024
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This Plan is executed on the date(s) specified below:

Use of Adoption Agreement. Failure to complete properly the elections in this Adoption Agreement may result in disqualification of the
Employer's Plan. The Employer only may use this Adoption Agreement only in conjunction with the corresponding basic plan document.
Separate Trust Agreement. An executed copy of the trust agreement must be attached to this Plan. The responsibilities, rights and powers
of the Trustee shall be those specified in the trust agreement. The signature of the Trustee appears on the separate trust agreement.

E ecusignadby: " "mity Home San Antonio (f/k/a San Antonio Housing Authority)
Pl Thoden 3/29/2025
73853D8CCT11474... DATE SIGNED
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Addendum to Eligible Governmental 457 Plan
Notwithstanding Section 3.09(E) of the Basic Plan document, the following elections will apply:

Election 32 In-Plan Roth Rollover Elections

Effective October 17, 2024, the plan will allow In-Plan Roth Rollovers as elected below:
In-Plan Roth Rollovers will exclude any outstanding participant loan balances or Self-Directed Brokerage assets, if applicable.
X Distributable Events: In Plan Roth Rollover Election applies:

X] For In-Plan Roth Rollovers, the plan’s existing in-service distribution provisions apply, including any restrictions
on timing, vesting, etc. All amounts that are eligible for distribution as elected in the Adoption Agreement are eligible
for In-Plan Roth Rollover.

OR

[] For In-Plan Roth Rollovers, only amounts that are eligible for distribution as elected below are eligible for In-Plan
Roth Rollover. Note that any existing restrictions on timing, vesting, etc will apply:

[] Describe:

Contribution sources: A participant or beneficiary may elect to make an In-Plan Roth Rollover from the following sources:
X All available sources under the Plan
OR
Pre-tax Elective Deferrals
Matching Contributions
Nonelective Contributions
Rollover Contributions

Describe:

O 0O 0O 0O 0O

Limits applicable to In-Plan Roth Rollovers: No special limits apply with respect to In-Plan Roth Rollovers unless designated below:

O Roth rollovers may be only made from contribution sources that are fully vested (i.e. 100% vested). If not elected, only the vested
amount (if applicable) will be converted to Roth.

O A Participant may not make an In-Plan Roth Rollover of less than $

O Maximum number of In-Plan Roth Rollovers per specified time period (Rolling period, Plan Year, Quarterly)
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Election 33 In-Plan Roth Transfers

Effective October 17, 2024, the plan will allow In-Plan Roth Transfers as elected below:

In-Plan Roth Transfers are reserved for converting non-Roth money that is not otherwise eligible for an In-Plan Roth Rollover. The
participant does not need to meet a distributable event to convert non-Roth money to Roth. In-Plan Roth Transfers will exclude any
outstanding participant loan balances or Self-Directed Brokerage assets, if applicable.

Contribution sources: A participant or beneficiary may elect to make an In-Plan Roth Transfer from the following sources:
X All available sources under the Plan
OR
Pre-tax Elective Deferrals
Matching Contributions
Nonelective Contributions
Rollover Contributions

Describe:

O 0O 0O 0O 0O

Limits applicable to In-Plan Roth Transfers: No special limits apply with respect to In-Plan Roth Transfers, unless designated below:

O Roth Transfers may be only made from contribution sources that are fully vested (i.e. 100% vested). If not elected, only the
vested amount (if applicable) will be converted to Roth.

O A Participant may not make an In-Plan Roth Transfer of less than $

[l Maximum number of In-Plan Roth Transfers: per specified time period (Rolling period, Plan Year,
Quarterly)

O Describe any special rules that may apply to In-Plan Roth Transfers under the Plan:
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1.1

1.2

1.3

1.4

1.5

AMENDMENT FOR CARES ACT

ARTICLE 1
PREAMBLE; DEFINITIONS

Adoption of Amendment. The Employer adopts this Amendment to implement provisions of the Act
which affect the Plan. All references to the Plan include the Plan’s loan program, policy, or procedure to
the extent applicable.

Superseding of inconsistent provisions. This Amendment supersedes the provisions of the Plan to the
extent those provisions are inconsistent with the provisions of this Amendment.

Construction. Except as otherwise provided in this Amendment, any Article or Section reference in this
Amendment refers only to this Amendment and is not a reference to the Plan. The Article and Section
numbering in this Amendment is solely for purposes of this Amendment and does not relate to the Plan
article, section, or other numbering designations.

Effect of restatement of Plan. If the Employer restates the Plan then this Amendment shall remain in
effect after such restatement unless the provisions in this Amendment are restated or otherwise become
obsolete (e.g., if the Plan is restated onto a plan document which incorporates these provisions).

Definitions. Except as otherwise provided in this Amendment, terms defined in the Plan will have the same
meaning in this Amendment. The following definitions apply specifically to this Amendment:

A. The “Act” is the Coronavirus Aid, Relief, and Economic Security Act, also known as the CARES Act.
This Amendment shall be interpreted and applied to comply with the Act.

B. A “Qualified Individual” means any individual who meets one or more of the criteria described in
paragraphs (1), (2), (3), or (4). Participants, alternate payees and beneficiaries of deceased participants
can be treated as Qualified Individuals. The Plan Administrator may rely on an individual’s
certification that the individual satisfies a condition to be a Qualified Individual unless the Plan
Administrator has actual knowledge to the contrary. In applying the criteria, “COVID-19” means
either the virus SARS-CoV-2 or coronavirus disease 2019; “an approved test” means a test approved
by the Centers for Disease Control and Prevention (including a test authorized under the Federal Food,
Drug, and Cosmetic Act); and a “member of the individual’s household” means someone who shares
the individual’s principal residence. The criteria are as follows:

(1) The individual was diagnosed with COVID-19 by an approved test;

(2) The individual’s spouse or dependent (as defined in Code 8152) was diagnosed with COVID-
19 by an approved test;

(3) The individual has experienced adverse financial consequences because: (a) the individual or
the individual’s spouse, or a member of the individual’s household was quarantined,
furloughed or laid off, or had work hours reduced due to COVID-19; (b) the individual, the
individual’s spouse, or a member of the individual’s household was unable to work due to
lack of childcare due to COVID-19; (c) A business owned or operated by the individual, the
individual’s spouse, or a member of the individual’s household closed or reduced hours due to
COVID-19; or (d) the individual, the individual’s spouse, or a member of the individual’s
household had a reduction in pay (or self-employment income) due to COVID-19 or had a job
offer rescinded or start date for a job delayed due to COVID-19; or

(4) The individual satisfies any other criteria determined by the Treasury or the IRS.
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2.1

2.2

2.3

Reserved.

ARTICLE 2
IDENTIFYING INFORMATION; EMPLOYER ELECTIONS

Employer identifying information.

A. Name of Employer: Opportunity Home San Antonio (f/k/a San Antonio Housing Authority)

B. Name of Plan: Opportunity Home San Antonio 457(b) Plan (f/k/a SAHA Deferred Compensation Plan)

C. Type of Plan (check one; optional)
(1) []401(k) Plan
(2) [] Profit-Sharing Plan (other than a 401(k) plan)
(3) [1Money Purchase Pension Plan
(4) [] Defined Benefit Plan (including a cash balance plan)
(5) []403(b) Plan
(6) [1457(b) Plan sponsored by a governmental employer

Relief for Qualified Individuals. Will the Plan provide any or all of the following relief for Qualified
Individuals: (1) Coronavirus-Related Distributions described in Article 3, (2) increased loan limits described
in Section 4.2, (3) the loan repayment extension described in Section 4.3. (Select one of (a), (b), or (c). If (c)
is selected, then select one or more of (d), (e), and/or (f))

No. The Plan will not provide any of these relief provisions.

Yes. The Plan will provide all of these relief provisions. The limitations on distributions described
in Sections 2.3(d)(1) — (4) and the limitations on loans in Section 2.3(e)(1) — (3) and 2.3(f)(1)—(3)
do not apply.

Some. The Plan will provide those relief provisions selected in (d), (e), or (f) below.

@ []
(b) []
© [X]
(d [X]
1)
)
3)
(4)

€ [X]
M
)

®3)

The Coronavirus-Related Distribution provisions described in Article 3 (If (d) is selected, the
Employer may optionally select one or more of (1), (2), (3), or (4).)

[]
[]

[]
[X]

Coronavirus-Related Distributions are not available from an account in which the Participant
is not 100% vested.
Coronavirus-Related Distributions may be made only from the following accounts:

The maximum amount of Coronavirus-Related Distributions from the Plan to a Qualified
Individual will not exceed: $ . (Enter amount less than $100,000.)

The following additional provisions apply to Coronavirus-Related Distributions: The
provisions of Article 3 of this Amendment apply only to the extent a Coronavirus-Related
Distribution has been made to a Qualified Individual. To the extent the Plan does not
operationally apply the rules of Article 3 of this Amendment, it does not apply to the Plan.
The Plan Administrator shall document through administrative procedures or otherwise the
manner in which the Plan operationally applied the rules under Article 3 of this Amendment.
(Enter limitations or restrictions which are nondiscriminatory and not subject to Employer
discretion.)

The increased loan limit described in Section 4.2 (If (e) is selected, the Employer may
optionally select one or more of (1), (2), or (3).)

[]
[]

[X]

The maximum dollar amount of loans pursuant to Section 4.2 will not exceed:

$ . (Enter amount less than $100,000.)
The maximum percentage of the present value of the nonforfeitable accrued benefit that may
be loaned pursuant to Section 4.2 will not exceed: %. (Enter percentage less

than 100%.)

The following additional provisions apply to the increased loan limit: The following
additional provisions apply to the increased loan limit: The increased loan limits described
in Section 4.2 of this Amendment apply only to the extent a loan has been made to a
Qualified Individual in excess of the limits otherwise available under the Plan. To the extent
the Plan does not operationally apply the increased loan limits described in Section 4.2 of
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this Amendment, it does not apply to the Plan. The Plan Administrator shall document
through administrative procedures or otherwise the manner in which the Plan operationally
applied the increased loan limits described in Section 4.2 of this Amendment. (Enter
limitations or restrictions which are nondiscriminatory.)

(/) [X] The loan repayment extension described in Section 4.3 (If (f) is selected, the Employer may
optionally select one or more of (1), (2), or (3).)

(1) [1 The Suspension Period will begin (Enter date not before
March 27, 2020) and end . (Enter date not later than December 31, 2020.)
(2) [1 TheExtension Period will be . (Enter period, up to one year, the due date

of the loan will be extended, such as ““six months.””)

(3) [X] The following additional provisions apply to the loan repayment extension:_The loan
repayment extension described in Section 4.3 of this Amendment applies only to the extent
the due date to repay a loan has been extended for a Qualified Individual. To the extent the
Plan does not operationally extend the due date for loan repayment as described in Section
4.3 of this Amendment, it does not apply to the Plan. The Plan Administrator shall document
through administrative procedures or otherwise the manner in which the Plan operationally
extended the due date for loan repayment as described in Section 4.3 of this Amendment.
(Enter limitations or restrictions which are nondiscriminatory.)

RMD waivers for 2020. Unless the Employer elects otherwise below, the provisions of Section 5.2 apply and
a Participant or Beneficiary who would have been required to receive a 2020 RMD or Extended 2020 RMD
will receive the distribution unless the Participant or Beneficiary chooses not to receive the distribution.
(@ [1] NoRMDs without request. The provisions of Section 5.2 apply and a Participant or Beneficiary
who would have been required to receive a 2020 RMD or Extended 2020 RMD will not receive the
distribution unless the Participant or Beneficiary chooses to receive the distribution.
(b) [X] Split. The provisions of Section 5.2 apply. A Participant or Beneficiary who would have been
required to receive a 2020 RMD will not receive the distribution unless the Participant or Beneficiary
chooses to receive the distribution. A Participant or Beneficiary who would have been required to receive an
Extended 2020 RMD will receive the distribution unless the Participant or Beneficiary chooses not to
receive the distribution.
() [ 1 Nochange to RMDs. Payment of RMDs or Extended 2020 RMDs will be governed by the terms
of the Plan without regard to this Amendment (i.e., no election is available to Participants or Beneficiaries).
(d) [ 1 Describe:

For purposes of Section 5.3, the Plan will also treat the following as eligible rollover distributions in 2020:

(Choose one or none of (e), (f), (g), or (h): If no election is made, then a direct rollover will be offered only

for distributions that would be eligible rollover distributions without regard to Code §8401(a)(9)(1)):

(e) [X] 2020 RMDs.

() [ 1 2020 RMDs and Extended 2020 RMDs.

(@ ['1 2020 RMDs but only if paid with an additional amount that is an eligible rollover distribution
without regard to Code §401(a)(9)(1).

(h) [ 1 Describe:

The provisions of Article 5, and the elections in this Section 2.4, will be effective on the date specified in
Section 2.5. unless a different date is entered here: (Optional. Enter a date
between March 27, 2020 and December 31, 2020. RMD distributions before the selected effective date
should have followed plan terms in effect before this Amendment.)

Effective Date. This Amendment is effective March 27, 2020, or as soon as practical thereafter, or, if later,
the following date: . (Optional. Enter a date not later than December 31,
2020.)
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4.2

4.3

ARTICLE 3
CORONAVIRUS-RELATED DISTRIBUTIONS

Application. This Article 3 will apply if Section 2.3(b) or Section 2.3(d) is selected.

Coronavirus-Related Distribution(s). Subject to the provisions described in Section 2.3(d)(4), if any, a
Qualified Individual may take one or more Coronavirus-Related Distributions. The accounts from which
the amount may be distributed shall be limited if selected in Sections 2.3(d)(1) and (2). However, if the
Plan is a Defined Benefit Plan, and the Qualified Individual has not separated from service, the Qualified
Individual may not take a Coronavirus-Related Distribution prior to attaining the earlier of Normal
Retirement Age or age 59%. The provisions of this Section will apply notwithstanding any limitation in the
Plan on partial distributions or any otherwise applicable plan or administrative limits on the number of
allowable distributions.

Repayment of distribution. If the Plan permits a Participant to make rollover contributions, then a such a
Participant who received a Coronavirus-Related Distribution (from this Plan and/or another eligible
retirement plan as defined in Code §402(c)(8)(B)), at any time during the 3-year period beginning on the
day after receipt of the distribution, may make one or more contributions to the Plan, as rollover
contributions, in an aggregate amount not to exceed the amount of such distribution.

Definition of Coronavirus-Related Distribution. A “Coronavirus-Related Distribution” means a
distribution to a Qualified Individual during the period beginning January 1, 2020 and ending December
30, 2020. The total amount of Coronavirus-Related Distributions to a Qualified Individual pursuant to this
Amendment from all plans maintained by the Employer, or any related employer described in Code
8414(b), (c), (m), or (0), shall not exceed $100,000, (or such lesser amount specified in Section 2.3(d)(3)).
The Coronavirus-Related Distributions from the Plan to a Qualified Individual will not exceed the amount
of the individual’s vested account balance or the present value of the individual’s vested accrued benefit.

ARTICLE 4
PARTICIPANT LOAN RELIEF

Application. This Article 4 will apply only if the Plan permits participant loans. Section 4.2 will apply if
Section 2.3(b) or Section 2.3(e) is selected. Section 4.3 will apply if Section 2.3(b) or Section 2.3(f) is
selected.

Increased loan limit. Notwithstanding the loan limitation that otherwise would apply, the Plan will
determine the loan limit under Code §72(p)(2)(A) for a loan to a Qualified Individual, made during the
period beginning March 27, 2020 and ending September 22, 2020, by substituting “$100,000” (or such
lesser amount specified in Section 2.3(e)(1)) for “$50,000,” and by substituting “100% (or such lesser
percentage specified in Section 2.3(e)(2)) of the present value of the nonforfeitable accrued benefit of the
employee under the Plan” for “one-half of the present value of the nonforfeitable accrued benefit of the
employee under the Plan” (or its equivalent). The provisions described in Section 2.3(e)(3), if any, will
apply in connection with loans to Qualified Individuals.

Extension of certain repayments. If a Qualified Individual has an outstanding loan from the Plan on or
after March 27, 2020, then: (1) if the date for any repayment of such loan occurs during the Suspension
Period, the due date is extended for the Extension Period; (2) the due date of the loan will be extended by
the Extension Period; (3) the Plan will adjust any subsequent repayments to reflect the extension of the due
date and any interest accrued during the Suspension Period; and (4) the Plan will disregard the Extension
Period in determining the 5-year period and the loan term under Code §72(p)(2)(B) or (C). The provisions
described in Section 2.3(f)(3), if any, will apply in connection with the suspension and extension described
in this Section. The Suspension Period, unless otherwise specified in Section 2.3(f)(1), will begin March
27, 2020 and end December 31, 2020. The Extension Period, unless otherwise specified in Section 2.3(f)(2)
will be one year. The provisions of this Section 4.3 will be applied in accordance with Section 5.B. of
Notice 2020-50, or any subsequent applicable guidance, and the adjustment described in (3) may reflect the
“safe harbor” described therein.
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ARTICLE 5
WAIVER OF 2020 REQUIRED MINIMUM DISTRIBUTIONS (RMDs)

Application. This Article 5 will apply only to defined contribution plans, including 401(k) Plans, Profit-
Sharing Plans, Money Purchase Pension Plans, 403(b) Plans, and 457(b) Plans sponsored by governmental
employers. The definitions in Section 5.4 will apply in interpreting Section 2.4.

Waiver; default provision. This Section 5.2 will apply unless Section 2.4(c) is selected or to the extent
2.4(d) overrides it. Notwithstanding the provisions of the Plan relating to RMDs, whether a Participant or
Beneficiary who would have been required to receive 2020 RMDs, and who would have satisfied that
requirement by receiving distributions that are (1) equal to the 2020 RMDs, or (2) Extended 2020 RMDs
will receive those distributions is determined in accordance with the option chosen in Section 2.4.
Notwithstanding the option chosen in Section 2.4, a Participant or Beneficiary will be given an opportunity
to make an election as to whether or not to receive those distributions. If the Plan permits a Beneficiary of a
deceased Participant to make the election to use the 5-year rule or the life expectancy rule, the deadline to
make the election may be extended to reflect the adoption of Code 8401(a)(9)(1).

Direct rollovers. Notwithstanding the provisions of the Plan relating to required minimum distributions
under Code 8401(a)(9), and solely for purposes of applying the direct rollover provisions of the Plan,
certain additional distributions in 2020, as elected by the Employer in Section 2.4, will be treated as eligible
rollover distributions. If no election is made by the Employer in Section 2.4, then a direct rollover will be
offered only for distributions that would be eligible rollover distributions without regard to Code
8401(a)(9)(I).

Definitions. “RMDs” means required minimum distributions described in Code 8401(a)(9). “2020
RMDs” means required minimum distributions the Plan would have been required to distribute in 2020 (or
permitted to pay in 2021 for the 2020 calendar year for a Participant with a required beginning date of April
1, 2021) but for the enactment of Code 8401(a)(9)(l). “Extended 2020 RMDs”” means one or more
payments in a series of substantially equal distributions (that include the 2020 RMDs) made at least
annually and expected to last for the life (or life expectancy) of the Participant, the joint lives (or joint life
expectancy) of the Participant and the Participant’s designated Beneficiary, or for a period of at least 10
years.

Installment payments. A Participant or Beneficiary receiving payment of 2020 RMDs or 2020 Extended
RMDs pursuant to this Article 5 may receive them in any method (including installments or partial
distributions) which would have been permitted under the terms of the Plan if the amounts would have been
RMDs but for the enactment of Code 8401(a)(9)(1).

* * k% k% * *x

Employer:

This Amendment has been executed on ,

By:

(enter date)

(Authorized Signer for Employer)

Page 42 of 219



Docusign Envelope ID: CEBECDBD-CABD-4D5F-802F-B02645FDDO3F

1.1

1.2

1.3

1.4

1.5

1.6

2.1

2.2

2.3

AMENDMENT TO IMPLEMENT SECURE ACT AND OT ER LAW C ANGES
OPPORTUNITY OME SAN ANTONIO 45 (B) PLAN (F A SA A DEFERRED COMPENSATION PLAN)

ARTICLE 1
PREAMBLE

Adoption and effective date of Amendment. The Employer hereby adopts this Amendment to the Employer s Plan. Each Article
specifies the effective date of its provisions. Also see Section 1.5.

Superseding of inconsistent provisions. This Amendment supersedes the provisions of the Plan to the extent those provisions are
inconsistent with the provisions of this Amendment. Except as otherwise provided in this Amendment, terms defined in the Plan
will have the same meaning in this Amendment. Most Articles include definitions which are specific to that Article. Also see
Section 1.6.

Numbering. Except as otherwise provided in this Amendment, any Section reference in this Amendment refers only to this
Amendment and is not a reference to the Plan. The Article and Section numbering in this Amendment is solely for purposes of this
Amendment, and does not relate to the Plan article, section, or other numbering designations.

Intention; Construction. The purpose of this amendment is to amend the Plan in accordance with pension-related provisions of the
Further Consolidated Appropriations Act of 2019 ( FCAA ) in general, and Division O of that Act, the Setting Every Community
Up for Retirement Enhancement Act of 2019 ( SECURE ), in specific. It also addresses a provision of the Bipartisan American
Miners Act ( BAMA ), which is also part of FCAA, as well as a section of the Coronavirus Aid, Relief, and Economic Security Act
( CARES ). The provisions of this Amendment shall be interpreted and applied to be consistent with FCAA and CARES and IRS
guidance issued in connection therewith, whether such guidance is issued before or after the date of this amendment.

Effect of subsequent restatement or amendment of Plan. If the Employer restates the Plan, then this Amendment shall remain in
effect after such restatement unless the provisions in this Amendment are restated or otherwise become obsolete (e.g., if the Plan is
restated onto a plan document which incorporates these provisions). Some Articles in this amendment may not apply to a particular
plan at the time the Amendment is executed but they will apply in the future based on subsequent amendments.

Preservation of prior amendments. If the Employer previously amended the Plan after December 20, 2019 to implement a
provision contained in one or more Articles of this Amendment, that prior amendment shall remain in effect and will not be
superseded by this Amendment, unless Section 1.6(a) is selected. For example, if the Employer previously adopted an amendment
to implement the BAMA provisions of Article 10, that amendment remains in effect, notwithstanding the provisions of this
Amendment, unless Section 1.6(a) is selected.

(@ [ 1 Thisamendment supersedes all prior inconsistent amendments of the Plan.

ARTICLE 2
INSTRUCTIONS; ELECTIONS

Instructions. Select 2.3a if all defaults are accepted. Select 2.3b and as applicable 2.4 - 2.10 if the Employer wishes to select other
than the default for a particular provision.

Reserved.

Operating Elections. Many subsequent Articles of this Amendment refer to elections appearing in this Article 2. Each of Sections

2.4 through 2.10 refers to a corresponding Article. For example, Section 2.4 has the elections related to Article 4. The definitions in
those Articles apply to the elections in the corresponding Section of this Article 2, and those elections have the same effective date

as the corresponding Article. Each Section of this Article lists the default provisions which will apply if no election is made. If you

accept the default(s), there is no need to complete the Section. There are no elective provisions which apply to Article 3 or Articles
11 through 16. The following are the defaults and a summary of the Articles for which there are no elections.

Article 3. Reserved.

Article 4. QBADs are not permitted.

Article 5. Distributions of RMDs will not begin before a Participant turns 72.

Article 6. The Plan will apply its RMD provisions with respect to the 5-year rule in administering the 10-year rule.
Avrticle 7. RMDs subject to 5- ear Rule for participants who died from 2015 through 2019 are extended one year unless the
beneficiary objects.

Article 8. Reserved.

Article 9. Reserved.

Article 10. The amendment does not modify the minimum age for in-service distributions.

Article 11. Administrative policy can permit distributions of Discontinued Lifetime Income Investments.

Article 12. Updated RMD tables and 2022 transition.

Article 13. Reserved.
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Article 14. Reserved.
Article 15. Reserved.
Article 16. Deemed IRA accounts are not subject to maximum age.

Check (a) or (b).

@ [ 1 Alldefaults apply. Skip the rest of Article 2 and sign the amendment.
(b) [X]  One or more defaults do not apply. Complete those sections in Article 2 for which you do not accept the default; then sign
the amendment.

Avrticle 4 Birth Adoption Distributions. In the absence of an election below, Article 4 does NOT apply. To permit QBADs
(Qualified Birth and Adoption Distributions), check (a). If QBADs are available, they apply to all accounts except as provided in
Article 4 or in elections (b), (c), (d) or (e). (Select all that apply.)

(@ [X] Article 4 applies effective January 1, 2020, unless a different date is selected in (1) below.
@) [X] _October 17, 2024 (Enter date after December 31, 201 .)

(b) [ ] QBADsmay only be made from accounts in which the Participant is fully vested.

() [X] QBAD:s are not available if the Participant has severed employment.

(d) [ ] Describe additional limitations: (must be definitely determinable and not subject to
discretion)

() [X] QBAD:s are available from the following Accounts: _All accounts (must be definitely determinable and not subject to
discretion)

Article5 RMD Timing. Unless Section 2.5(a) is selected, distribution of RMDs will begin for Affected Participants no sooner
than April 1 of the calendar year following the year the Participant attains age 72.

(@ [ ] Distribution of RMDs to Affected Participants will NOT be delayed on account of this Amendment (i.e., distributions
will generally commence no later than April 1 of the calendar year following the year the Affected Participant attains
age 70 1/2), in accordance with Section 5.5. This election is effective for distributions after December 31, 2019, except
as specified below (Optional: select either or both of (1) or (2)):

() [ 1 Section 5.5 is effective for distributions after and prior to the earlier of January 1, 2022 or the
date entered in 2.5(a)(2). (Enter date on or after December 31, 201 .)

2 [ 1 Section5.5 is repealed for distributions after (enter date on or after the date
entered in 2. (a)(1) and before anuary 1, 2022), subject to the anti-cutback rule of Code 8§411(d)(6) to the extent
applicable.

Article  10-Year Rule for Beneficiary RMDs. RMDs to an Eligible Designated Beneficiary of a Participant who dies prior to
the Participants RBD will be made as elected below. In the absence of an election in Section 2.6, the Plan s provisions about
Beneficiary elections with regard to the 5- ear Rule will apply, substituting the 10- ear Rule for the 5- ear Rule.

(@ [ ] Beneficiary election. The Eligible Designated Beneficiary may elect application of the 10- ear Rule or the Life
Expectancy rule. If the Beneficiary does not make a timely election (Select one of (1) or (2)):
@) [ 1 10-year rule. The 10-year rule applies to the Eligible Designated Beneficiary.
2 [ 1 Life Expectancy Rule. The Life Expectancy rule applies to the Eligible Designated Beneficiary.
(b) [ ] 10-year rule. The 10-year rule applies to the Eligible Designated Beneficiary.
() [ ] Life Expectancy rule. The Life Expectancy rule applies to the Eligible Designated Beneficiary.
(d) [ ] Shorter Period. The entire interest of the Eligible Designated Beneficiary will be distributed no later than December
31 of the (enter a number of years, not exceeding tenth ) year following the year of the Participant s death.
() [ 1 Other: (Describe, e.g., the 10 ear Rule applies to all eneficiaries other than a surviving spouse eneficiary.)

Article  CARES RMD Waivers; 5-Year Rule. Unless the Employer elects otherwise below, beneficiaries of Applicable
Participant Accounts will have the option to extend distribution under the 5- ear Rule by one year, and in the absence of a
beneficiary election the extension will apply.

@ [ 1 Noextension without request. The provisions of Section 7.2 apply but in the absence of a beneficiary election the
extension will NOT apply.

(b) [ 1 NotApply. Article 7 will NOT apply to this Plan.

Avrticle Reserved.

Article Reserved.

Avrticle 10 In-Service Distributions. In the absence of an election below, Article 10 does NOT apply. To permit in-service

distributions at age 59 1/2, check (a). Check (b) to specify an age greater than  1/2. If Article 10 applies, it applies to all Accounts
except as limited in Article 10.
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(@ [X] Artcle 10 applies effective on or after the first day of the first plan year beginning after December 31, 2019, unless a
different date is selected in (1) below.
@) [X] _October 17, 2024. (Enter date on or after the first day of the first plan year beginning after December 31, 201 .)
(b) [ 1T Ageatwhich in-service distributions are permitted (Enter age greater than ~ 1/2.) This provision applies
effective on or after the first day of the first plan year beginning after December 31, 2019, unless a different date is
selected in (1) below.
() [ 1] . (Enter date on or after the first day of the first plan year beginning after December 31, 201 .)

ARTICLE 3
RESERVED

ARTICLE 4
BIRT ADOPTION DISTRIBUTIONS SECURE Act 113

Application. This Article 4 will apply only if the Employer elects in Section 2.4(a) for this Article 4 to apply, effective on the date
specified in Section 2.4(a).

Distribution Authori ed. Except as limited by Section 2.4 (b), (c), (d), (), a Participant may request a distribution of up to $5,000
(per child or Eligible Adoptee) as a QBAD. The Participant may request the distribution whether or not the Participant has severed
employment unless Section 2.4(c) is selected. This $5,000 limit shall be reduced by QBADs to the Participant made with respect to
the same child or Eligible Adoptee by other plans maintained by the Employer or a related employer described in Code 8§414(b), (c),
(m), or (0). The Plan Administrator may adopt a policy imposing frequency limitations or other reasonable administrative
conditions for QBADs.

Definitions. The following definitions apply for this Article 4 and Section 2.4:

(@ A QBAD isa Qualified Birth or Adoption Distribution described in Code §72(t)(2)(H)(iii). A QBAD must be made during
the 1-year period beginning on the date on which a child of the Participant is born or on which the legal adoption of an Eligible
Adoptee by the Participant is finalized.

(b) An Eligible Adoptee is an individual, other than a child of the Participants spouse, who has not attained age 18 or is
physically or mentally incapable of self-support. An individual is considered physically or mentally incapable of self-support if
that individual is unable to engage in any substantial gainful activity by reason of any medically determinable physical or
mental impairment that can be expected to result in death or to be of long-continued and indefinite duration. This provision
shall be applied in a manner consistent with Part D of IRS Notice 2020-68.

Rollover. A Participant who received one or more QBADs from this Plan may, if the Plan then permits the Participant to make
rollover contributions, make one or more contributions in an aggregate amount not to exceed the amount of such QBADs. The Plan
will treat such a contribution as a rollover contribution made by direct trustee-to-trustee transfer within 60 days of distribution.

Reliance. The Plan Administrator may rely on an individual s reasonable representation that the individual is eligible to receive a
QBAD unless the Plan Administrator has actual knowledge to the contrary.

Status. A QBAD is not an eligible rollover distribution for purpose of the obligation to permit a direct rollover under Code
8401(a)(31), the notice requirement of Code §402(f), or the mandatory withholding rules of Code §3405(c)(1).

ARTICLE 5
REQUIRED BEGINNING DATE SECURE Act 114

Application. This Article 5 will apply to all plans, regardless of type. It is effective with regard to RMDs required to be made after
December 31, 2019.

Delay of Required Beginning Date. An Affected Participants RBD shall not be earlier than April 1 of the calendar year following

the year the Affected Participant attains age 72. For purposes of determining an Affected Participants RBD, an Affected Participant

will be treated as a more than 5% owner if the Participant was a 5-percent owner (as defined in Code §416(i)(1)(B)) as to the Plan
ear ending in the calendar year the Participant attains age 72.

Spousal Distributions. If an Affected Participant dies prior to the Participants RBD, and the Participants sole Designated
Beneficiary is the Participant s surviving spouse, then the RMDs to the surviving spouse will begin by December 31 of the calendar
year immediately following the calendar year in which the Participant died, or by December 31 of the calendar year in which the
Participant would have attained age 72, if later. However, this Section will apply only if the Plan, prior to this Amendment,
permitted a surviving spouse to delay RMD distributions to December 31 of the calendar year in which the Participant would have
attained age 70 1/2.

Definitions. The following definitions apply for this Article 5 and Section 2.5:
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(a) A Participant is an Affected Participant if the Participant was born after June 30, 1949.
(b) An RMD is a Required Minimum Distribution as described in Code §401(a)(9).

(c) A Participants RBD is the Participants Required Beginning Date as described in Code §401(a)(9)(C), as amplified by
Section 5.2.

Optional Distribution Timing. If the Employer elects in Section 2.5(a) for this Section 5.5 to apply, the timing and form of
distributions to an Affected Participant will be determined as though this Article 5 had not been adopted. Distributions pursuant to
this paragraph, which are not RMDs, will be treated as eligible rollover distributions for purposes of the direct rollover provisions of
Code 8401(a)(31). This Section 5.5 will no longer be effective for distributions after December 31, 2021, or, if earlier, the date
specified in Section 2.5(a)(2).

ARTICLE
BENEFICIARY RMDS SECURE Act 401

Application. This Article 6 will apply to all plans. This Article will not apply to qualified annuities described in SECURE Act
§401(b)(4)(B).

Effective Date. Except as provided in Section 6.4, Article 6 will apply to Participants who die on or after the Effective Date of this
Article. enerally, the Effective Date of this Article is January 1, 2022. The Effective Date of this Article 6 in the case of a
collectively-bargained plan will be the date determined in SECURE Act §401(b)(2). See Section 6.5 regarding the limited
application of this Article to certain accounts of Participants who died before the Effective Date of this Article.

Death before RBD. If the Participant dies before the Participants RBD, the Plan will distribute or commence distribution of the
Participant s Vested Accrued Benefit not later than as follows:

(&) No Designated Beneficiary. If there is no Designated Beneficiary as of September 30 of the year following the calendar year
of the Participant s death, the Beneficiary s entire interest will be distributed under the 5- ear Rule.

(b) Eligible Designated Beneficiary. If the distributee of a Participant s account is an Eligible Designated Beneficiary, the
Beneficiary s entire interest will be distributed under the Life Expectancy Rule unless the 10- ear Rule applies. The Employer
may elect application of the Life Expectancy rule or the 10- ear Rule in Section 2.6. In the absence of an election in Section
2.6, the Plan s provisions with regard to election of the 5- ear Rule will apply, substituting the 10- ear Rule for the 5- ear
Rule. A permitted Beneficiary election must be made no later than the earlier of December 31 of the calendar year in which
distribution would be required to begin under the Life Expectancy Rule, or by December 31 of the calendar year which
contains the tenth anniversary of the Participants (or, if applicable, surviving spouse s) death.

(c) Other Designated Beneficiaries. If the distributee of the Participant s account is a Designated Beneficiary who is not an
Eligible Designated Beneficiary, then the Beneficiary s entire interest will be distributed under the 10- ear Rule.

(d) 10-Year Rule. If distribution of a deceased Participant s account thereof is subject to the 10- ear Rule, then the Plan will
distribute the account in full no later than December 31 of the tenth year following the year of the Participants death. No
RMDs are required to be distributed from the account prior to that date.

Death after RBD. If the Participant dies on or after the Participants RBD, the Participant s remaining interest will be distributed at
least as rapidly as under the method of distribution being used as of the date of the participant s death, using the Life Expectancy
Rule, as, and to the extent, provided by applicable guidance. If the Beneficiary is a Designated Beneficiary that is not an Eligible
Designated Beneficiary, the Plan will distribute the remaining account in full no later than December 31 of the tenth year following
the year of the Participant s death.

Beneficiary Death. If an Eligible Designated Beneficiary receiving distributions under the Life Expectancy Rule dies before
receiving distribution of the Beneficiary s entire interest in the Participant s account, the Plan will distribute that interest in full no
later than December 31 of the 10" year following the year of the Eligible Designated Beneficiary s death. Similarly, if a Participant
died before the Effective Date of this Article 6, and the beneficiary died after such Effective Date, but prior to receiving full
distribution of the beneficiary s interest, the Plan will distribute that interest in full no later than December 31 of the tenth year
following the year of the beneficiary s death.

Age of Ma ority. If a child of the Participant was receiving distributions under the Life Expectancy rule, when the child reaches the
age of Majority, the Plan will distribute the child s account in full no later than 10 years after that date, provided the child is not
otherwise an Eligible Designated Beneficiary, such as a disabled or chronically ill individual.

Definitions; operating rules. The following definitions and operating rules apply for this Article 6 and Section 2.6:

(@ An RMD isa Required Minimum Distribution as described in Code §401(a)(9).
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7.1

7.2

7.3

10.1

10.2

10.3

(b) A Participants RBD is the Participant s Required Beginning Date as described in Code §401(a)(9)(C) and the Plan. Also see
Section 5.2.

(c) Adistributee of a Participants accountis a Designated Beneficiary if the distributee is an individual or trust who is a
beneficiary of the account (whether pursuant to a designation by the Participant or application of the Plan terms) and who is a
designated beneficiary under Code 8401(a)(9) and Treas. Reg. §1.401(a)(9)-4, Q As-4 and -5.

(d) Anindividual isan Eligible Designated Beneficiary of a Participant if the individual qualifies as a Designated Beneficiary
and is (1) the Participants spouse, (2) the Participant s child who has not reached the age of Majority, (3) an individual not
more than 10 years younger than the Participant, (4) a disabled individual, as defined in Code §72(m)(7), or (5) an individual
who has been certified to be chronically ill (as defined in Code 8§7702B(c)(2)) for a reasonably lengthy period, or indefinitely.
Certain trusts may be treated as Eligible Designated Beneficiaries pursuant to Code 8§401(a)(9)(H)(iv) and (v).

(e) Whether a child has reached the age of Ma ority is determined under Code §401(a)(9)(F) and applicable regulations and
guidance issued thereunder.

(f) The Life Expectancy Rule for distributing RMDs is described in Code §401(a)(9)(B)(iii) and is further described in the Plan.
(9) The 5-Year Rule for distributing RMDs is described in Code §401(a)(9)(B)(ii) and is further described in the Plan.
(h) The 10-Year Rule is described in Section 6.3(d).

(i) Shorter period. Section 2.6(e) may specify a shorter period to be used in place of the tenth year after the death of a Participant or
Beneficiary.

(j) Separate share rule. All references in this Article to a Participant s Account and a Beneficiary s interest in that account will be
applied separately to each separate account determined under Treas. Reg. §1.401(a)(9)-8, Q A 2 and 3, and Code
8401(a)(9)(H)(iv).

ARTICLE
EXTENSION OF 5-YEAR RULE FOR RMDS CARES 2203

Application. This Article 7 does not apply if the Employer has selected Section 2.7(b); otherwise, it is effective January 1, 2020.
Waiver; default provision. The beneficiary of an Applicable Participant Account will have the option to extend the deadline to
distribute the account for one year. The default in the absence of a beneficiary election will be to extend the distribution, unless the
Employer elects in Section 2.7(a) for the default to be not to extend unless the beneficiary requests it.

Definitions. The following definitions apply for this Article 7 and Section 2.7:

(@ RMDs means required minimum distributions described in Code §401(a)(9).

(b) The 5-Year Rule for distributing RMDs is described in Code §401(a)(9)(B)(ii) and is further described in the Plan.

(c) Applicable Participant Account means the remaining account of a Participant who died during the years 2015-2019, to the
extent the account is subject to the 5- ear Rule.

ARTICLE
RESERVED

ARTICLE
RESERVED

ARTICLE 10
IN-SERVICE PENSION DISTRIBUTIONS BAMA 104

Application. This Article 10 will apply if the Employer elects in Section 2.10 for this Article 10 to apply, effective on the date
specified in Section 2.10(a).

Distribution at 5 1 2. A Participant can take an in-service distribution at age 59 1/2, or, if later, the age (if any) specified in
Section 2.10(b). Such a distribution will be limited to the vested portion of the Participant s accrued benefit or account and will be
subject to all Plan provisions related to in-service distributions. The Plan can operationally permit distributions as early as January 1
of the calendar year the Participant attains 59 1/2 (or such later age).

Limited application to Profit-Sharing Plans. If the Employer elects in Section 2.10 for this Article 10 to apply, this Article 10

will apply to an account in a 401(k) Plan or a Profit-Sharing Plan which holds assets transferred from a Money Purchase Pension
Plan or a Defined Benefit Plan.
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ARTICLE 11
DISTRIBUTIONS OF DISCONTINUED LIFETIME INCOME INVESTMENTS SECURE 10

11.1  Application. This Article 11 is effective for Plan ears beginning after December 31, 2019.

11.2 Distributions authori ed. The Plan Administrator may authorize Participants to request, and as soon as practical after a Participant
makes the request, the Plan will make a distribution of a Discontinued Lifetime Income Investment. Distribution under this Article
is limited to the 90-day period prior to the date on which the Lifetime Income Investment is no longer authorized to be held as an
investment option under the Plan. Such distribution will be in the form of a Qualified Distribution, or in the form of a Qualified
Plan Distribution Annuity Contract, as determined by the Plan Administrator. The Plan Administrator will administer this section in
a reasonable, nondiscriminatory manner, and may authorize distributions of some Discontinued Lifetime Income Investments and
not others.

11.3 Definitions. The terms Lifetime Income Investment, Qualified Distribution and Qualified Plan Distribution Annuity
Contract have the meanings set forth in Code §401(a)(38)(B). A Discontinued Lifetime Income Investment is a Lifetime
Income Investment which will no longer be authorized to be held as an investment option under the Plan.

ARTICLE 12
UPDATED LIFE EXPECTANCY TABLES TREAS. REG. 1.401(a)( )-

12.1  Application. This Article 12 will apply to all plans and is effective for distribution calendar years beginning on or after January 1,
2022.

12.2  New RMD Tables. Any Plan reference to the life expectancy tables detailed in Treas. Reg. §1.401(a)(9), such as the Uniform Life
Table, the Single Life Table, or the Joint and Last Survivor Table, refers to these tables as published in Treas. Reg. §1.401(a)(9)-9
from time to time, and is subject to adjustment as described in Treas. Reg. §1.401(a)(9)-9(f).

ARTICLE 13
RESERVED
ARTICLE 14
RESERVED
ARTICLE 15
RESERVED
ARTICLE 1
REPEAL OF DEEMED IRA MAXIMUM AGE SECURE 10

16.1 Application. This Article 16 will apply only if the Plan permits deemed IRA contributions (sometimes called designated IRA
contributions) described in Code §408(q). It is effective January 1, 2020.

16.2 No Maximum Age. To the extent the Plan otherwise permits a Participant to make deemed IRA contributions, the Participant may
make such contributions regardless of whether the Participant has attained age 70 1/2 or any other age.

This Amendment has been executed this day of ,

Name of Plan: _Opportunity Home San Antonio 457(b) Plan (f/k/a SAHA Deferred Compensation Plan)

Name of Employer: _Opportunity Home San Antonio (f/k/a San Antonio Housing Authority)

By:

EMPLO ER
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AMENDMENT TO IMPLEMENT INCREASE OF MANDATORY CAS -OUT LIMITTO 000 UNDER

SECURE 2.0
ARTICLE 1
PREAMBLE

1.1  Adoption and effective date of Amendment. The Employer hereby adopts this Amendment to the Plan
identified below. Where the article specifies an effective date, the provision begins on that date or shortly
thereafter as administratively practicable.

1.2 Superseding of inconsistent provisions. This Amendment supersedes the provisions of the Plan to the extent
those provisions are inconsistent with the provisions of this Amendment. Except as otherwise provided in this
Amendment, terms defined in the Plan will have the same meaning in this Amendment.

1.3 Numbering. Except as otherwise provided in this Amendment, any “Section” reference in this Amendment
refers only to this Amendment and is not a reference to the Plan. The Article and Section numbering in this
Amendment is solely for purposes of this Amendment, and does not relate to the Plan article, section, or other
numbering designations.

1.4 Intention; Construction. The purpose of this amendment is to amend the Plan in accordance with SECURE
2.0 Act of 2022 (“SECURE 2.0"), enacted by Congress as Division T of the Consolidated Appropriations Act
of 2023, and shall be interpreted and applied accordingly. The provisions of this Amendment, and any
policies and procedures issued or modified pursuant to this amendment, shall be interpreted and applied to be
consistent with SECURE 2.0 and IRS and DOL guidance issued in connection therewith, whether such
guidance is issued before or after the date of this amendment. The Plan Administrator may, but is not required
to, reduce such policies or procedures to writing.

ARTICLE 2
IDENTIFICATION
2.1  ldentifying information.
A. Name of Employer: Opportunity Home San Antonio (f/k/a San Antonio Housing Authority)
B. Name of Plan: Opportunity Home San Antonio 457(b) Plan (f/k/a SAHA Deferred Compensation Plan)
ARTICLE 3
INCREASE IN CAS -OUT LIMIT SECURE 2.0 310
3.1  Increase in Cash-Out Limit. $5,000 limits in the Plan related to mandatory distribution (i.e., involuntary
cash-out) provisions are increased to $7,000 effective for:
(@ [ ] Distributions made on or after April 1, 2024.
(b) [X] Distributions made on or after October 17, 2024. (Enter date after December 31, 2023.)
EE R I
This Amendment has been executed this ___ day of , 2024,
By:

rint ame, itle
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OPPORTUNITY HOME SAN ANTONIO August 6, 2025

BOARD OF COMMISSIONERS
Regular Board Meeting

RESOLUTION 6794, AUTHORIZING THE REVISION OF RESIDENT-PAID UTILITY
ALLOWANCES IN ACCORDANCE WITH HUD REGULATIONS TO CAPTURE UTILITY COST
SAVINGS GENERATED FROM ENERGY AND WATER CONSERVATION MEASURES
INSTALLED THROUGH OPPORTUNITY HOME’S ENERGY PERFORMANCE CONTRACT

DocuSigned by: DocuSigned by:

Miclacl Keyes Catn St
* 33A0F1EEDAA1479... - B3E4ADC3DP3145D...
Michael Reyes Ruth Bautista
President and CEO Director of Public Housing

REQUESTED ACTION:

Consideration and approval regarding Resolution 6794, authorizing the revision of Resident-Paid
Utility Allowances in accordance with HUD regulations to capture utility cost savings generated
from energy and water conservation measures installed through Opportunity Home’s Energy
Performance Contract.

SUMMARY:

Opportunity Home San Antonio elected to undertake a HUD-approved Phase II Energy
Performance Contract (EPC) program, where energy and water conservation measures are
financed through future energy and water cost savings. To capture the achieved utility savings,
where residents pay their own utility bills, HUD requires public housing authorities to revise
resident-paid utility allowances to reflect the new utility consumption levels, as a result of utility
savings generated from energy and water conservation measures. In addition, Opportunity Home
will update utility allowances to adjust for changing utility prices.

This resolution will modify the resident-paid utility allowances in accordance with Attachment
A—Resident-Paid Utility Allowance Revisions. Group14 Engineering calculated these new utility
allowances for 4,619 public housing units using HUD's "Engineered" methodology, adhering to 24
CFR Part 965, Subpart E. These updated allowances also factor in recent changes to utility rates.

Opportunity Home remains committed to being a sustainable agency and has actively elected to
pursue a self-managed EPC Phase II. In accordance with HUD and EPC guidelines, Opportunity
Home will revise resident-paid utility allowances to reflect the new utility rates and consumption
levels within dwelling units.

Opportunity Home will capture savings generated from the energy and water conservation
measures to pay the debt service for the EPC project. After the completion of the utility
allowance revisions, some residents may have a reduced utility allowance. However, due to the
energy and water conservation measures installed, residents will consume less utilities;
therefore, there will be no significant financial impact on most residents.

STRATEGIC OUTCOMES:
Residents have sufficient food, drinking water, clothing, and shelter.
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OPPORTUNITY HOME SAN ANTONIO August 6, 2025

Residents live in quality, affordable housing.
ATTACHMENTS:

Resolution 6794
Attachment A - 2025 Resident-Paid Utility Allowance Revisions
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Opportunity Home San Antonio
Resolution 6794

RESOLUTION 6794, AUTHORIZING THE REVISION OF RESIDENT-PAID UTILITY
ALLOWANCES IN ACCORDANCE WITH HUD REGULATIONS TO CAPTURE UTILITY COST
SAVINGS GENERATED FROM ENERGY AND WATER CONSERVATION MEASURES
INSTALLED THROUGH OPPORTUNITY HOME’S ENERGY PERFORMANCE CONTRACT

WHEREAS, Opportunity Home San Antonio elected to undertake a HUD-Approved Phase II
Energy Performance Contract (EPC) program, where energy and water conservation measures
are financed through future energy and water cost savings; and

WHEREAS, EPC II will be financed through the savings resulting from the reduction of utility
consumption; and

WHEREAS, to capture EPC II savings where residents pay their own utility bills, HUD and EPC
regulations require Opportunity Home to revise the resident-paid utility allowances to reflect the
new energy and water consumption levels resulting from energy and water conservation
measures installed through EPC II; and

WHEREAS, staff requests authorization of the resident-paid utility allowances revisions as
outlined in Attachment A - 2025 Resident-Paid Utility Allowance Revisions and in accordance
with HUD and EPC II regulations.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby:

1) Approves Resolution 6794, authorizing the revision of Resident-Paid Utility Allowances in
accordance with HUD regulations to capture utility cost savings generated from energy
and water conservation measures installed through Opportunity Home’s Energy

Performance Contract.

2) Authorizes the President and CEO or designee to execute all necessary documents and
extensions.

Passed and approved this 6th day of August 2025.

Attested and approved as to form:

Gabriel Lopez
Chair, Board of Commissioners Michael Reyes
President and CEO

Page 56 of 219



NV GG:€ v20Z/8/11

6TZ 10 /G abed

ZzZ Jo | abedpyz0g Jojenojed souemolly Alnn vs swoH Alnunuoddo

- - - - - - igq Jd3 ul 10N
T19'¥ST Y Y N W |€ g9
G9'8¢T Y Y N N |TT g € (Md) @snoyumo] /moy
69'06 Y Y N N |cT 192 7'S€09-90X1L
- - - - - |- a7 Z00000900X L
- S - - - - - g0 Yded ani0
2091 Y Y N N |¢ g9 Jd3 ul 10N
0L'8€T Y Y N T gy
STCTT Y Y N N ]9 g€ (My) @snoyumo] /moy
1,08 Y Y N N €T 192 T'SE09-90XL
- - - - - |- g1 Z00000900X L
- S - - - - - g0 3sej agde||IA
- - - - - - g9 Jd3 ul papnjouj
0T'8€€ Y Y Y Y S g9y syun T aseyd
12°19¢ Y Y Y | s8¢ g € (xa]dnp/@s) payoeiaq-lwas
81°06 Y Y N N €T 192 0'£TT9-90XL
- - - - - |- a7 T00000900X L
- w - - - - - 490 wn_:_m_um:mu-:mNm_d.
9N|eA Jejjog |e10] 252 el Sl Hseal
9JINISS ON = X
Jd3 1s0d 'Pd 3USpISaY/|1eIY = Y
- 22uemojly pled VHd/3915eIN = N ssuines Dd3 NdY
Alyauo pasodoud adA] 1939 AMpian

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



NV GG:€ v20Z/8/11

6TZ 10 85 abed

Z2Z o z abedpyz0g Jojenojed souemolly Alnn vs swoH Ainunuoddo

97°0LT Y Y N W |8t g9 Jd3 ul papnjouj
6L T Y Y N W | L€ g syun T aseyd
2002t Y Y N N | v g€ (Myd) @snoyumo] /moy
- - - - - |- 1g¢ 2°0209-90X 1L
- - - - - |- g7 #00000900X L
- - - - - - g0 oueisse)
CRZA Y Y N N |8 1gq Jd3 ul papnjouj
TL°8YT Y Y N N |8t g1 syun T aseyd
6C°€CT Y Y A N | vPT g€ (Myd) @snoyumo] /moy
18'16 Y Y N W | 9T 1g¢ 0'9009-90XL
GT°08 Y Y N W | ve g7 ¥#00000900X L
- - - - - - 490 oueisse)
- - - - - |- 199 Jd3 ul papnjouj
€591 Y Y N N | g9y syun T aseyd
0C'6TT Y Y N W |8 g€ (NA) Allweyiinia/dn-3em
GE'88 Y Y N N | 9ST 192 0°S009-90X L
069L Y Y N W |16 g7 €00000900X L
- - - - - - 190 S1ys1aH ujooun
e — seg [ 2913 | sem | yseiL
IJINIDS ON = X
Jd3 1s0d ‘Pd JUSpISaY/|1eIRY = Y
- dueMo||Y pied YHd/Jo1seIA = N mmC _>mm Un_ m D h_N_
Alyauo pasodoud adA] 1939 AMpian

SAILII181550d 30 ALINMWHOD v

ALINNLYOAHO wmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



NV GG:€ v20Z/8/11

6TZ 10 65 abed

22 Jo ¢ abedyz0g J1ojeinojed aduemo|ly AN vs swoH Ajunuoddo

Alyauo pasodoud

adAj sa18 N Annn

- - - - -] 199 Dd3 ul papnjauj
- - - - - |- 19 v
- - - - - |- g€ (NM) Aliweinia/dN-em
- - - - - |- 19¢ 0°€209-90X L
6297 N Y N N | S9 19T TT0000900X L
- S - - - - - 190 aueq yjJed ung
- - - - - |- 199 Jd3 ul 10N
- - - - - |- 19 v
- - - - - - g€ (NM) Ajtwesiynia/dn-1em
€T°0ET X Y N N | v 19¢ 0'6509-90XL
£8'SOT X Y N N |99 19T 800000900XL
- s| - - - -] 190 [3qeuyds °'d "0
1T6v¢ X Y A T E 19 g 2d3 ur papnjauj
8€°0TC X Y N N | zg 19 v
6S°0LT X Y A N | ¥S g € (M¥) @snoyumo] /moy
8€°0¢T X Y N N |29 19c 0°CT09-90XL
6076 X Y N N |zT 19T £00000900X L
- N - - - |- 190 IpuaWelaA ejliA
— seg | 2913 [ sem | yseil
IJINIDS ON = X
Jd3 ¥s0d 'Pd JUSpISaY/|IeIRY = Y
- dueMo||Y pied YHd/Jo1seIA = N mmc _>mm Un_ m D h_N_

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



NV GG:€ v20Z/8/11

6TZ 40 09 8bed

22 10 ¢ 9bedyz0g Jojejnojed aduemo|ly AN vs swoH Ajunuoddo

Alyauo pasodoud

adAj sa18 N Annn

- - - - - |- g9 Jd3 ul papnjouj

- - - - - |- g9

- - - - - |- g€ (NM) Ajtwegiynia/dn-1em

- - - - - |- 1gc €'€€09-90XL
8C'LE N Y N N | ST g7 €10000900X L

- S - - - - |- g0 sanqswel|jim
9T'LST X Y N W |9 ig9q Jd3 ul papnjouj
18°91¢ X Y N W ot a9y
vE'8LT X Y N N | €€ g € (Md) @snoyumo] /moy
19'1¢CT X Y N I 3% 1g¢ 0'¥¢09-90X L
ST'T0T X Y N N |8 g7 ZT0000900X L

- m - - - - - 490 )ied UOISSIA

- - - - - |- igq Jd3 ul papnjouj

- - - - - |- g9y

- - - - - |- g€ (NM) Ajlwegiyinia/dn-1em
89'C8 X Y N N |S 192 0'7¢T9-90XL
6,99 X Y N W | vS g7 TT0000900XL

- S - - - - - igo AqsuJoH yueudq

e — seg [ 2913 | sem | yseiL

IJINIDS ON = X
Jd3 1s0d ‘Pd JUSpISaY/|1eIRY = Y
- dueMo||Y pied YHd/Jo1seIA = N mmc _>mm Un_ m D h_N_

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



NV GG:€ v20Z/8/11

612 10 T9 abed

22z 1o G abedyz0g Joienojed souemolly Alnn vs swoH Alunuoddo

- - - - - - ig g Jd3 ul papnjouj
- - - - - - g9 v
- - - - - |- g€ (NM) AjlwegnniA/dn-dem
1,726 X Y N " % 1ac 0°S509-90XL
1CLL X Y N N |TS a7 9T0000900X.L
- m - - - - - g0 enJes NeN
- - - - - - RS Jd3 ul 10N
- - - - - - 19 v
6C°LTT N Y N N |T g € (S3) 24n12nAS J01BAD|3
19°'8L N Y N T % igac 0°£209-90XL
LT99 N Y N N | 2s T #T0000900X L
66°8S S N Y N N |96 g0 mainyied
- - - - - - igq Jd3 ul 10N
- - - - - - gy
- - - - - - g€ (NM) Ajlwegiynia/dn-1em
[4:874) X Y N N | VT ¢ 7'9209-90X 1
9996 X Y N N | ¥9 aT #T0000900X.L
- S - - - - - igo )4ed 989)j0)
an|eA Jejjoq |eiol °e9 HE bl || el
IJINIDS ON = X
Jd3 1sod "Pd JudpISaY/|1eIdY = Y
- 3dUEMO||Y pled VHd/491SeN = N s3u INES Dd3 NdY
Alyauo pasodoud adA] 1939 AMpian

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



NV GG:€

¥20¢Z/8/11

6TZ 40 29 8bed

22 10 9 abedyz0g J0jeinojen aduemo|ly AN vs swoH Ajunuoddo

Alyauo pasodoud

adAj sa18 N Annn

- - - - - |- 199 Jd3 ur papnjauj
- - - - - |- 19 v
- - - - -] g€ (NM) AllwesiyiniAl/dN-1em
- - - - - |- 19¢ ¥'€€09-90XL
Sbog N Y N N |9 1971 6T0000900XL
- S - - - - |- 190 noq epun
- - - - - |- IEES Jd3 ul papnjouj
- - - - - |- 19
76'96 Y Y N W XS g€ (NA) Ajtwegiyinin/dn-diem
v 6L Y Y A N | L€ 1g¢ 0'TE€09-90XL
- - - - - - g1 6T0000900X L
- m - - - - - 490 mun_< OPISIOALY
- - - - - |- IEES 2d3 ur papnjauj
- - - - - |- 19 v
- - - - - |- g€ (NA) Ajtwegiyinin/dn-diem
- - - - -] 19¢ €'9209-90X 1
r'9€ N Y W W g7 6T0000900X L
- S - - - - |- 190 noi epun
15, J ] [ seg | 2913 | SBM [ ysedlL
IJINIDS ON = X
Jd3 isod 'Pd JUBpISAY/|1e1Y = Y
- dueMo||Y pied YHd/Jo1seIA = N mmc _>mm Un_ m D h_N_

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



NV GG:€ v20Z/8/11

6TZ 40 €9 8bed

22 Jo 1 abedyz0g Jojeinojen aduemo|ly AN vs swoH Ajunuoddo

- - - - - - 199 Jd3 ul papnjauj
8EVCT Y d A N 9 9 v
1866 Y Y N W | ve g€ (xadnp) (as) payderag-lwas
L6'79 Y Y N NI 8¢ id ¢ 0'7€09-90XL
6L'SS Y Y N N 1% 97T TZ0000900XL
- s| - - - - |- 190 1S9 |A1ayd
- - - - - - 14 9 Jd3 ui papnjau|
- - - - - - 97
- - - - - |- 19 € (NM) Ajlwepnin/dN-Yem
GE'CS N d W N 9T 19 ¢ ¢'C€09-90X1
- - - - - - g7 0¢0000900X1L
- S - - - - - ig0 Aaswey eieyes
- - - - - - g9 Jddd ul papnjau|
- - - - - - 149 v
- - - - - |- g€ (NM) Altweyinia/dn-em
74NN N d N N 144 19 ¢ T°C€09-90X1
¥8'g¢€ N d Al N 9¢ 197 020000900X L
- S - - - - - 90 euuopel
e — seg | 2913 [ s®m | ysedL
JIAIBS ON = X
Jd3 isod ‘Pd JUPISAY/|1e1RY = Y
- dueMo||Y pied YHd/Jo1seIA = N mmc _>mm Un_ m D h_N_
Alyauo pasodoud adA] 1939 AMpian

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



NV GG:€ v20Z/8/11

6TZ 10 9 abed

22 J0 g abedyz0g Jojeinojed aduemo|ly AN vs swoH Ajunpoddo

- - - - - - a9 Jd3 ul 10N
L6'C0T N <! Al N [4 g v
LV'98 N Y NI Al (0] ig € (Myd) @snoyumo] /moy
16'C9 W Y N Al (A id¢ 0'9%709-90X L
90 I Y N I [4 a1 €¢0000900X L
- - - - - - J90 aienbg yued
- - - - - - g9 Jd3 ul papnfauj
- - - - - - ig v
- - - - - - g € (MY) @snoyumo] /moy
16'6L X d N Al 14 1g ¢ 0'¥509-90X 1L
LE'S9 X 4 N Al TS 1aT ¢C0000900XL
- - - - - - g0 soJaausi) °|0)
- - - - - - a9 Jd3 ul papnfouj
T0'80¢€ d d d Y 14 ig v
ST'LET Y Y Y I 774 19 € (xa1dnp) (as) payaelraq-1wss
89°LST d Y Y d 8¢ iga¢ 0°£S09-90XL
eover Y Y Y Y 0T 971 T20000900X L
- - - - - |- 190 Asjeys1L
- sep | 2913 [ sm | ysedl
JINIRS ON = X
Jd3 1sod "Pd JUSpISAY/|Ie1SY = Y
- dueMo||Y pied YHd/Jo1seIA = N mmc _>mm Un_ m D h_N_
Alyauo pasodoud adA] 1939 AMpian

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



NV GG:€ v20Z/8/11

6TZ 10 g9 abed

22 10 6 9be4rZ0Z J0)Ee|Ndje) dduemo|ly AN vS swoH Ajunuoddo

- - - - - - 199 Jd3 ul papnjauj
65°6L N Y N N 1% 9 v
€09 N Y N N |8t g€ (xa1dnp) (as) payoerag-1was
TV vv N | N N (0}3 19 ¢ 0'€709-90XL
6'8¢ N Y N N 9 1971 #20000900X 1
- sl - - - - |- 190 "3dy malAysiH
- - - - - - 99 Jd3 ul JoN
- - - - - |- g€ (NM) Ajlwenin/dN-Aem
€T LST Y Y Al Y 9T g9 ¢ SHUN 21393 IV
8T'6€T d d W d oT 18 ¢ 0'9¢T9-90XL
- - - - - - g7 €20000900XL
- S - - - - - ig0 Jded us|o
- - - - - - 199 Jd37 ul 10N
- - - - - - 199
06'89¢ Y Y Y 4y |6 g€ (NM) Ajlwenin/dn-Aem
- - - - - - g9 ¢ 0'91709-90XL
- - - - - - 197 €20000900XL
- S - - - - - 90 JouBA] pooMmua)|
e — seg | 2913 [ s®m | ysedL
JIAIBS ON = X
Jd3 1504 ‘Pd JUPISAY/|1e1RY = Y
- 2duemo||y pled YHd/491sBeIN = IN mmc _>mm Un_ m D h_N_
Ajyauoln pasodoad adA] 1939 AMpian

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



NV GG:€ ¥20Z/8/11

6TZ 40 99 8bed

22 40 0| 9bedrz0z Jojenojed souemolly AN VS swoH Ayunpoddo

- - - - - - a9 Jd3 ul papnjau|
- - - - - - id v
66°LTT Y Y NI NI 1T id € (Myd) @snoyumo] /moy
1506 4 d I NI 8T id¢ 0°6%709-90XL
879 d Y NI NI 9 a1 S20000900XL
- S - - - - - g0 uopjag ) SO
- - - - - - g9 Jd3 ul papnjau|
89°€CT d Y NI NI S id v
€0'68 Y Y N N | 8¢ g € (My) @snoyumo /moy
€0’eL d d Al Al 8¢ g9 ¢ 0'109-90XL
¢6'T19 d Y NI Al S a7 S20000900XL
- S - - - - - ig0 3334 SS04)
- - - - - - a9 Jd3 ul papnfouj
- - - - - - 19 v
- - - - - |- 19 € (xa1dnp) (as) paydelraq-1wss
69°6L d Y N NI S id¢ 0°¢S09-90XL
89°¢€9 d Y N NI St 971 ¥20000900XL
- S - - - - - 190 upjuis wetljjim
- sep | 2913 [ sm | ysedl
JINIRS ON = X
Jd3 isod "Pd JUSpISAY/|Ie1SY = Y
- dueMo||Y pied YHd/Jo1seIA = N mmc _>mm Un_ m D h_N_
Alyauo pasodoud adA] 1939 AMpian

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



NV GG:€ ¥20Z/8/11

6TZ 10 /9 abed

22 10 || 8bedz0g Jojejnoje) souemolly AN vs swoH Ajlunuoddo

- - - - - - g9 Jd3 ul papnjouj
- - - - - - 19 v
- - - - - |- g€ (NM) Ajlwegnnia/dn-dem
0S'0L N Y N N v iac 0°'TS09-90XL
GT'8S N Y N N | LY T 920000900X% L
- m - - - - - 90 zdjezuoo ‘'g'H
- - - - - - igq Jd3 ul papnjouj
€eset X Y N N | 9T gy
€€'8ST X Y N AV g€ (NMA) Ajtwesiynia/dn-1em
9C'TIT X Y N N | ¥ iac 0'£¥709-90X L
9€'€6 X Y N T 44 a1 920000900X L
- S - - - - |- 190 Aemisapn
- - - - - - igq Jd3 ul papnjauj
€L'6TT d Y N N | ¥ gy
8T°L6 Y Y N N | e 19 € (xajdnp) (as) payoeraq-1was
LLOL Y Y N N | 8T ¢ 0'9509-90XL
GE'6S Y Y N N |oT aT G20000900X L
- sl - - - -] 190 23pajny "1
an|en Jejjoq |eyol °e9 HE bl || el
IJINIDS ON = X
Jd3 3sod "Pd JudpISaY/|1eIdY = Y
- 3dUEMO||Y pled VHd/491SeN = N s3u INES Dd3 NdY
Alyauo pasodoud adA] 1939 AMpian

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



6TZ 40 89 8bed

NV GG:€ ¥202/8/L1 22 10 Z| 9bedrz0Z Jojejnojed souemo|ly Ajnn VS swoH Ayunuoddo
- - - - - - 149 Jd3 ul JoN
- - - - - - av
¢S'6v1 X d N N [4°) id € (My) @snoyumo] /moy
- - - - - - g9 ¢ 0'80T9-90XL
- - - - - - a1 £20000900XL
- S - - - - - igo SMaJlpuy sajieyd
- - - - - |- igq Jd3 ul papnjouj
TC'SCT Y d A N [4 9 v
€v°00T Y Y W N € g € (xa1dnp) (as) payoerag-1was
€T'€L Y Y N N | €T 1g¢ 0'€509-90X L
96°'89 d d Al N 1% 97 £70000900X1
- S - - - - - g0 Il $)eQ uid
- - - - - |- IEES Jd3 ul 10N
€9°01T Y Y A N | v g
vT'60T Y Y N N | e 19 € (xajdnp) (as) payoeraq-1was
9908 Y d W N 8¢ 19 ¢ 0°'0509-90X L
€€¢e9 d Y N NI 0T 971 £20000900X1
- S - - - - - igo Aain4 spueay
an|en Jejjoq |e10L °¢9 SR |] SR ] R
JINIRS ON = X
Jd3 1s0d 'Pd 1USpISaY/|1LIRY = Y
- 3dUEMO||Y pled VHd/491SeN = N s3u INES Dd3 NdY
Alyauo pasodoud adA] 1939 AMpian

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



NV GG:€ ¥20Z/8/11

6TZ 40 69 8bed

2z Jo ¢| 9bedrz0z Jojenojed souemolly AN VS swoH Ayjunpoddo

- - - - - - Jg 9 Jd3 ul papnfauj

- - - - - - g v

- - - - - - ig € (MY) esnoyumo] /moy

- - - - - - 1g ¢ 0°6C¢T9-90XL
8C'69 X Y NI N 9¢ aT 0€0000900XL

- S - - - - - 190 |98uey opunwAey

- - - - - - id 9 Jdd ul papnfau|

- - - - - - g v

- - - - - - g€ (MY) esnoyumo] /moy

- - - - - - 1g ¢ 0'0€T9-90X1
1889 X Y A W 0€ a7 8¢0000900XL

- S - - - - - g0 ues yinos

- - - - - - ig 9 Jd3 ul papnfouj

- - - - - - g v

- - - - - - ig € (S3) @4n10n11S J01BAD|T
7069 N d N I S g9 ¢ 0'8509-90XL
90°LS NI d N Al 99 1aT 8¢0000900XL

- S - - - - - a0 1191)30) ejI

an|eA Jejjoqg |eiol °¢9 ok Sl || R

JINIRS ON = X
Jd3 1sod "Pd JUSpISAY/|Ie1SY = Y
- dueMo||Y pied YHd/Jo1seIA = N mmc _>mm Un_ m D h_N_

Alyauo pasodoud

adAj sa18 N Annn

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



NV GG:€ ¥20Z/8/11

6T 10 0/ abed

22 J0 7| 9bedrg0z Jojenojed souemolly AN VS swoH Ayunpoddo

anjep Jejjoq |e10L

Jd3 1sod
- dduemo||y

Alyauo pasodoud

9DINJIDS ON = X

‘Pd JUBPISDY/|1e13Y = Y
pled VYHd/421seN = N
adAj sa18 N Annn

- - - - - - g9 Jd3 ul papnjouj
- - - - - - gy
- - - - - - ig € (MmY) asnoyumo | /moy
STY9T Y Y N Y 014 192 0'8€T9-90XL
- - - - - - g1 0£0000900X L
- - - - - - 490 mwmmﬁou |osediN
- - - - - - g9 Jd3 ul papnjouj
- - - - - - gty
GE'L0T Y Y N W |6 g € (Md) @snoyumo] /moy
¥0'CST Y Y N W |sT 1g9C 0'LET9-90XL
- - - - - - g1 0£0000900X L
- - - - - - 490 SWIOYUuMO] |oseliNl
9v'SLY Y Y Y Y € g9 Jd3 ul papnjouj
9€'98¢€ Y Y Y Y 9 g9y
vT'9€E Y Y Y K K72 g€ (My) @snoyumo] /moy
T'2ET Y Y N Y qT g€ 0'GET9-90XL
6L°0L1T Y Y N Y 8¢ 1g9C 0£0000900X L
- - - - - - 9T SOWIOH |OosellAl
se9 | 2913 | sem [ yseir

ssuines Dd3 NdY

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



NV GG:€ ¥20Z/8/11

6T 10 T/ abed

22 10 G| abedz0g Jojejnoje) souemolly AN vs swoH Ajlunuoddo

- - - - - - Jg 9 Jd3 Ul papnfauj
- - - - - - g v
01'99T Y Y N N | e g € (My) @snoyumo /moy
€e6cT d d NI NI 8 id¢ 0'9€T9-90XL
- - - - - - 1aT T€0000900XL
- S - - - - - 190 M3IA Sunds
- - - - - - Jg 9 Jdd Ul papnfauj
0C'¥TeC d Y NI Al T ig v
6T°0LT Y Y N N |9 g€ (45) payoeraq/Ajiwed ajduls
- - - - - - iga¢ 0°SCT9-90X1L
- - - - - - aT T€0000900XL
- S - - - - - g0 3825 MIIA Sunds
- - - - - - Jg 9 Jd3 ul papnfau|
- - - - - - g v
- - - - - - ig € (MY) asnoyumo | /moy
SE00T X d N Y € g ¢ 0'€EVT9-90XL
7198 X d N Y S 1aT 0€0000900XL
- S| - - - - |- 190 3unyl ay1 1suyd
an|eA Jejjoqg |eiol °¢9 ok S || HREL
JINIRS ON = X
Jd3 1sod "Pd JUSpISAY/|Ie1SY = Y
- 2duemo||y pled VHd/J91SBIN = A sSu INeS Dd3 NdY
Ajyauoln pasodoad adA] 1939 AMpian

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



612 10 Z/ abed

WV GS-€ $202/8/L1 2z 40 91 9bedrz0z Joje|noje) souemo|y AN S awoH Ajunpoddo
- - - - - - a9 Jd3 urioN
- - - - - - ig v
- - - - - |- g€ (NM) Aliwegiania/dN-em
T18°6€T d Y N N [4 i9¢ 0'87T9-90XL
- - - - - - a1 T€0000900XL
16'69 S| u Y N W |ot 190 g 3p|g maIA Sulds
- - - - - - 149 9 Jdd ul JoN
- - - - - - id v
- - - - - |- 19 € (NM) Altwepania/dn-sem
- - - - - - g 0'L¥PT9-90X1L
LT'88 Y Y Al N [4 97 T€0000900X1
€5°89 S| d Y N N |s 190 J 3pig maIA Bunds
- - - - - - 149 Jd3 ul papnjouj
- - - - - - 197
- - - - - - ig ¢ (MY) asnoyumo | /moy
- - - - - - id¢ 0°'0%7T9-90XL
viLL d Y N NI o 971 T€0000900X L
- S - - - - - igo *1§ M3IA Sunds
an|en Jejjoq |e10L °¢9 ok Sl || R
JINIRS ON = X
Jd3 isod 'Pd 1USpISaY/|1LIRY = Y
- 2duemo||y pled YHd/491sBeIN = IN mmC _>mm Un_ m D h_N_
Ajyauoln pasodoad adA] 1939 AMpian

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



NV GG:€ ¥20Z/8/11

612 10 £/ abed

2z J0 /| 9bedrz0z Jojenojed souemolly AN vS swoH Ayunyoddo

- - - - - - Jg 9 Jd3 ul 10N
- - - - - - g v
- - - - - - g € (S3) @4n10nu3sS J01BAD|T
V9'ETT W d NI NI 9 id¢ 0°¢¥09-90X1L
LL06 NI b N NI 69 a1 SE€0000900XL
- S - - - - - a0 SUYM OM
99°80% d Y Y d 14 Jg ¥ Jd3 ul 10N
St'ost d Y Y Y ST Jg € SHUN 2141297 ||V
0€'81¢ Y Y Y ¥y ]S g€ (45) payoeraq/Ajiwed ajduls
68'598¢ d d <! d T g ¢ 9'€CT9-90X1L
- - - - - - aT €€0000900X L
- S - - - - - a0 S9}IS pataness
- - - - - - Jg 9 Jd3 ul JoN
- - - - - - g v
€T'GET X Y N N | TT g€ (S3) 24n30Nnu3S J01eAd)|3
LTVIT X Y NI NI 0¢ id¢ 0'6€T9-90XL
891 X d N Al 6T 1aT ¢€0000900XL
- S - - - - - Jg0 o18n}oy
- sep | 2913 [ sm | ysedl
JINIRS ON = X
Jd3 1sod "Pd JUSpISAY/|Ie1SY = Y
- dueMo||Y pied YHd/Jo1seIA = N mmC _>mm Un_ m D h_N_
Alyauo pasodoud adA] 1939 AMpian

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



NV GG:€ ¥20Z/8/11

612 10 ¢/ abed

2z Jo 8| 9bedrz0z Jojenojed souemolly AN VS swoH Ayjunpoddo

- - - - - - g9 Jd3 ul JoN
- - - - - - 9P
90'66T X Y N N |6 g€ (S3) 24n30N.11S J01RAS)|T
ov'TST X d Al N 9¢ 19 ¢ ¢'TS00-90X1
€0°LTT X d Al N 7T 197 TS0000900XL
- - - - - - ig0 MBIIASIWAH
- - - - - - 149 9 Jd3 ul JoN
- - - - - - 9 v
- - - - - |- 19 € (NA) AjlweniAl/dN-em
G9°'8ST X d W W S 18 ¢ 0'97T19-90X1
0C'LTT X Y NI I 6 97 8€0000900X1
- - - - - - g0 elquiey|y
- - - - - - g9 Jd3 ul J0N
- - - - - - 197
62°CST N Y N I WA g€ (NM) Ajiwenin/dn-Aem
Tv'0CT N d N N 9T 19 ¢ 0'TrT9-90XL
€7'86 N d Al N €1 197 £L€0000900XL
- - - - - - igo | uenf ues
- sep | 2913 [ sm | ysedl
JINIRS ON = X
Jd3 isod 'Pd 1USpISaY/|1LIRY = Y
- dueMo||Y pied YHd/Jo1seIA = N mmC _>mm Un_ m D h_N_
Alyauo pasodoud adA] 1939 AMpian

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



NV GG:€ ¥20Z/8/11

612 10 G/ abed

22 10 61 9bedrz0z Jojenojed souemolly AN VS swoH Ayjunpoddo

- - - - - - a9 Jd3 ul papnjau|
- - - - - - id v
- - - - - - ig ¢ (S3) ®@4n10na3S J01EA9|T
90°9S N Y NI I [4 ig¢ ¢’'7S00-90XL
6991 N Y I NI 9¢ a1 7S0000900XL
¢0'6€ S W Y NI Al 4 id0 | $)eQ uid
- - - - - - g9 Jd3 ul 10N
- - - - - - g v
62181 X Y N N |S g€ (NM) Ajtweyinia/dn-sem
0C¢'8€T X d Al Al 143 g9 ¢ ¢'€500-90XL
LL'60T X Y NI Al (o)) a7 €50000900X L
- S - - - - - a0 s)eQ uonns
- - - - - - a9 Jd3 ul 10N
S6'9L1 N Y Al NI [4 i9 v
TLLST N Y N N |0z g€ (NM) Altweyinin/dn-em
LS'TCT W Y NI NI 144 id¢ C'CS00-90X1
L9°66 NI Y N I [4 971 ¢S0000900x L
- S - - - - - 90 || uenf ueg
an|en Jejjoq |e10L °¢9 ok Sl || R
JINIRS ON = X
Jd3 isod "Pd JUSpISAY/|Ie1SY = Y
- 3dUEMO||Y pled VHd/491SeN = N s3u INES Dd3 NdY
Alyauo pasodoud adA] 1939 AMpian

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



NV GG:€ ¥20Z/8/11

612 10 9/ abed

22 40 0z 9bedrz0z Jojenojed souemolly AN VS swoH Ayunyoddo

- - - - - - 1gs Jd3 ul 10N
- - - - - 1 gy
0S't2¢ X Y N N |9 g€ (NA) Ajiweyiinin/dn-3iem
LO°L9T X Y N N |6 192 0'67T9-90X1L
vETET X Y N W ]ot gt 6T000900X L
- - - - - - g0 | youey 3s49AU0)
- - - - - |- g9 Jd3 ul 10N
89'681 X Y N N T gy
98'8YT X Y N W ¢ g € (NM) Ajlwesiynin/dn-em
64°S0T X Y N I K gc 0'6660-90X L
91'98 X Y N W ]S a1 950000900X L
- - - - - - 490 S$)eQ uollng ie yied
- - - - - 1 IES Jd3 ul 10N
20'vS€E X Y Y 4 |¢€ g9
€0'9LC X Y Y 4 | e ige (NM) Ajlwegiynia/dn-1em
80°Z6T X Y Y Yy |e€ gc 0'6600-90X L
26671 X Y Y 4y |¢€ g7 GS0000900X L
- - - - - - 90 uenf ues je suapJien
an|en Jejjoq |eyol °e9 HE bl || el
9DINJIDS ON = X
Jd3 3sod ‘Pd JUSPISAY/|1eIRY = Y
- 3dUEMO||Y pled VHd/491SeN = N s3u INES Dd3 NdY
Alyauo pasodoud adA] 1939 AMpian

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



NV GG:€ ¥20Z/8/11

612 10 2/ abed

22 10 |z ebedz0z Jojejnoje) souemolly AN vs swoH Ajlunuoddo

- - - - - - a9 Jd3 ul 10N
VE'SLT Y b N Al 14 ig v
79'6€T Y Y N N | oP g€ (My) @snoyumo] /moy
98'C6 d Y N NI 8T id¢ 0°'00S0-90X L
- - - - - - a1 00S000900X1
- S - - - - - g0 S3WIOYUMO] | SMOpEeIA 1se]
- - - - - - g9 Jd3 ul 0N
- - - - - - ig v
88°90¢ X Y N N |s g € (NM) AllwegniniAl/dn-iem
9’191 X Y NI NI 0T id¢ 0'TST9-90XL
0T'9¢T X d Al N 9 g7 TST000900XL
- S - - - - - ig0 Il Youey 9S19AU0)
- - - - - - a9 Jd3 ul 10N
- - - - - - 19 v
- - - - - |- g€ (NM) Ajlwenin/dn-Aem
0€'€EeT X Y NI NI 6T id¢ 0°0ST9-90XL
SCY0T X Y N NI 0¢ 971 0ST000900X1
- S - - - - - 90 QUMOLIPIN
- sep | 2913 [ sm | ysedl
JINIRS ON = X
Jd3 isod "Pd JUSpISAY/|Ie1SY = Y
- dueMo||Y pied YHd/Jo1seIA = N mmC _>mm Un_ m D h_N_
Alyauo pasodoud adA] 1939 AMpian

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



612 10 g/ abed

NV SG-€ ¥202/8/L1 22 10 gz 9bedz0Z Joye|nojed souemoly AN vs swoH Ajunuoddo
- - - - - - g9 Jd3 ul 10N
SUT X Y N T g9
T9°LET X Y N W |9 g€ (NA) Ajiwegiyinin/dn-Xiem
79'96 X Y N W | 8s 192 0'€0S0-90X 1
7S6L X Y N N ]o€ g7 00S000900X L
- S - - - - - 90 sjuswliedy || SmopedA 1se3
- - - - - |- IES Jd3 ul 0N
69'961 X Y N N T 19 v
00'ST X Y N N | ze g € (My) esnoyumo] /moy
- - - - - |- 192 0'20S0-90X1
- - - - - |- g7 00S000900X L
- S - - - - - g0 SWIOYuMo] || SmOpea|\ 1se]
- - - - - - IS Jd3 ul 10N
vL'SLT Y Y N I 19 v
VL TYT Y Y N W K4 g€ (NM) Ajlwegiyinia/dn-1em
¥S'L6 Y Y N W | zoT 1g¢ 0'T0S0-90X 1L
L6'6L Y Y N I WAS g7 00S000900X L
- S - - - - - 90 sjuawiiedy | smopeal 3se3
an|en Jejjoq |eyol °e9 HE bl || el
9DINJIDS ON = X
Jd3 3sod ‘Pd JUSPISAY/|1eIRY = Y
- 3dUEMO||Y pled VHd/491SeN = N s3u INES Dd3 NdY
Alyauo pasodoud adA] 1939 AMpian

SAILII181550d 30 ALINMWHOD v

o JINOH =at
ALINNLAOHHO mmm =

648690084ved-99.9-.40¥-6A1 0-¥281SEIV :dl @dojpauz ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



6TZ 40 6/ 8bed

GZOT ‘9 1snbny
saduemony AN Hd S2ZO<c

$48690088v€Q-99.8-2407-6AL0-¥281SEOV ‘Al 8dojaau3 ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog




6TZ 40 08 8bed

‘Aiwey

ay1 Aq pases) 1tun buljamp Jo adAl
9y} 01 a)gedlidde aouemoje AiLn
3y} 3Sh 1Snw OlUOlUY ues SWOoH
"JuswAed jueusl Alunpoddo “qusi paseq-awodul

1e10] ayl wol} paloellgns s, Allwe} e BuluLwia1dp UsSYp

SL @ouemornie Ain syl mmu: mgo.—.—<

‘Junowie 1uaJ syl ul papnioul
10U Sl S3l11)11N JO 1S02 3y} >H.—..——.u.=
Usaym ‘1uaJl paseq-awodul °e

BulAed saljlwe} o1 papLroid
aJe saouemojie AN =

M3LAIDAO

6486900949v€Q-99.8-2407-6AL0-¥281SE€OV Al 8dojaauz ubisnood

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



‘wesboud

a3yl ybnouiyl sainseaw
UOL1BAISSUOD J91eM

pue Abisus woJ} pajelsuab
sbutaes A11)11n Jo 3nsal e se
‘S19A9] uolldwinsuod AjljLin
MaU 9y} 109]JaJ 01 Aljenuue
PaSIAa4 9Q 0]} S9duemole
A11n saJinbaJl gnH

6TZ 40 T8 8bed

'sbulAes 1502

Ja1em pue Abisud aininy ybnoayl padueuly
dJe saJNseaw UoL1eAI9SUOD Jo1em pue ABisud
3aJaym ‘wesboud (Dd3) 10e41u0) Sd2ULWIONSd
ABiau3 11 aseyd parosddy-anH

e 9)euapun 0} pajda)e sawoH AltunuoddQ

SUOLSLADY
2Juemony
AN

6486900949v€Q-99.8-2407-6AL0-¥281SE€OV Al 8dojaauz ubisnood

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



‘9belaAR UO 9% 4

paseatdap aney Abiaug SdD
woJ} saled seb jeluaplsay

*%¢&°¢ AQ pasealoul aney
sajel abelane Jamas pue Ja1e \\

%¢Z ‘SeH YlIM saljadold =
%S P1L OL1O9F-lY H

:pasealdul aney
sajel A110LI109]9 JelluspISay

6TZ 40 28 8bed

9b.ueyd Aj1oeded

yead sy} ul asealdul ue o} sanp Ajuewnd

SL Sly| "Jeah 1se] syl ulyim paseaddul aaey
ABisu3 SdD wou} sajes A11014109]19 1elluapLsay

sajepdn
ajey Amun

6486900949v€Q-99.8-2407-6AL0-¥281SE€OV Al 8dojaauz ubisnood

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



6TZ 40 €8 8bed

‘sajel ALn ul
sabueyd apnjoul saduemole pajepdn ay |

‘ABojopoylaw
S91lS Jli1O9)9-]1e 10} uolienoed pasasulbul, paquosaid

dnH ay1 buisn siun ButsnoH oLand
SWOH AllunuoddQ 6L9'Yy 10} S92UBMOYE
wm@ UCN Anun paleinojed buusaulbul {Ldnouy)

AI191419918 YlM Sa1IS S9JUuemony
10} SOSB3IJ9P %S =W m: L1SLXY
:WO0J} PSLIBA S32UBMO]|e wio.l} mm.:m.ﬂ_u

uL sabueyo 1e10]

S9SEaJoUul %@L 01 dn

6486900949v€Q-99.8-2407-6AL0-¥281SE€OV Al 8dojaauz ubisnood

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



6TZ 40 78 8bed

'SNLg Arin

119y1 01 abueyd Bulpuodsailod

e 9AL9J34 OS|e ||Im ‘sabueyd

91kl 0] aNp saduemoje

AN 0} asealdap/asealdul
Ue 92UalIadxa Oym Slusplsay 103f01d Jd3 U}

10} 921AJSS 1g9p 9yl Aed 0} swoOH
Sjusplisad 1sow AlunuoddQ Ag paJnided aq Im
0] 1oedwl jeloueuly JueoLylubls SaINseaw UOI1BAISSUOD J31em pue

ou 3q 1M 343} ,wgoua‘_wcu ABisua sy} wou} pajessuab sbuineg

‘SaL11]11N SS3] SBWNSUOD H.UNG— UU H

11LM S1uapLSaJ ‘paljelsul
SaJnseaw uolleAISSUO0? .—mm.ucmcm.m

J91em pue Abisaus ayy 01 an(

6486900949v€Q-99.8-2407-6AL0-¥281SE€OV Al 8dojaauz ubisnood

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



6TZ 40 58 8bed

"1sonbaJ uodn 3a)gejleAe
S1 9)NPaYIS SdUBMO]|e "921]0)\ 9buey) jusy e Jo A1aAnap ayl
: J21je sAep Q¢ 1sea) 1k sluswsasinquital (vN)
Ayn pajepdn ayy jo Adod asuemolly AlLiN pue sjuswAed juas o1 Aidde
e .wwo.EOC ay} 0} UoLPPE U] 11LM @2uemoie A1lLIn s,1uaplsal 01 sabueyd Auy

'sabueyd ayl

‘pieoqg 1O pJ0JaJ B Se 92130y abuey) JUSY & SA19I)

ay} >Q _u®>o\_QQm 32U0 pue 1M ASY1 pue uolL1edLL1Ia23l 1Xau J1ay) BuLinp
passadoud 9g 11m salepdn ayi ‘sabueyd

,CO.ENHCGEQQE._ 0Ol \_O.CQ aduemojje Jo a1eJ AilLin s,Juaplsal e I

S1uaplsal Jje 01 salepdn

aouemole AN Jo adlou mu.cm—um.mmm
Aep-Q9 e puas 0} pailnbal
0} 99110N

SL sWoH AllunuoddQ =

6486900949v€Q-99.8-2407-6AL0-¥281SE€OV Al 8dojaauz ubisnood

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog



6TZ 40 98 8bed

suoLsanp

$48690088v€Q-99.8-2407-6AL0-¥281SEOV ‘Al 8dojaau3 ubisnoog

4€0aa4$+¥9209-4208-45a¥-a9vO-aga03a30 :al dojaaus ubisnoog




Docusign Envelope ID: CEBECDBD-CABD-4D5F-802F-B02645FDDO3F

OPPORTUNITY HOME SAN ANTONIO August 6, 2025

BOARD OF COMMISSIONERS
Regular Board Meeting

RESOLUTION 6700, AUTHORIZING THE AWARD OF A MASTER SERVICES AGREEMENT
FOR THE SOLAR FOR ALL PHASE II MASTER SOLAR DEVELOPER PROJECT TO BIG SUN
SOLAR FOR AN ESTIMATED AMOUNT OF $24,043,424; FOR A PERIOD OF ONE YEAR
WITH THE OPTION TO RENEW UP TO FOUR ADDITIONAL ONE-YEAR TERMS

DocuSigned by: DocuSigned by:
A/U(JMLL KU?LS Hecdor Martinez
. 33A0F1EEDAA1479... - ABBBOBOGTSTA4DS . ==
Michael Reyes Hector Martinez
President and CEO Senior Director of Construction Services

and Sustainability

REQUESTED ACTION:

Consideration and approval regarding Resolution 6700, authorizing the award of a Master
Services Agreement for the Solar For All Phase II Master Solar Developer Project to Big Sun
Solar for an estimated amount of $24,043,424, for a period of one year with the option to renew
up to four additional one-year terms.

SUMMARY:

Opportunity Home is a sub-recipient of a grant from the U.S. Environmental Protection Agency
(EPA) designed to bridge the solar equity gap and work toward achieving net-zero energy across
designated properties. Opportunity Home applied for this grant as a member of the Texas Solar
for All Coalition, which was awarded $249.7 million as part of the EPA’s Greenhouse Gas
Reduction Fund. Opportunity Home is expected to receive grant funds in the amount of
$24,043,424 via the Master Subrecipient of the EPA Grant, which is Harris County. Specifically,
the funding will be used to implement solar programs at designated Public Housing and
Affordable Housing Communities, which will result in energy-cost savings for residents and
enhance sustainability efforts across Opportunity Home properties.

Opportunity Home initially required the services of a consultant to develop a Project
Development Plan consistent with EPA’'s Greenhouse Gas Reduction Fund Requirements and the
Texas Solar for All Narrative and Timeline. This Plan consists of implementation requirements; an
implementation schedule; detailed specifications and technical requirements for
implementation; a detailed budget and pricing schedule for each recommended solar project,
performance criteria, maintenance and operational requirements, and support services. The
selected Consultant had six weeks from contract execution to provide the Plan. Once the Plan
and budget were complete, Opportunity Home had the ability to determine whether it achieved
best value by implementing the full or partial Plan submitted by the Consultant. Opportunity
Home awarded a contract to Big Sun Solar in the amount of $40,703 to develop the Project
Development Plan.

Project Specific Work Release Strategy and Payment Process to Mitigate Financial

Liability to Opportunity Home:
In order to reduce and/or mitigate any form of financial liability of Opportunity Home that might
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arise due to a reduction or lack of funding that occurs during the Project timeline, it was decided
that the Sites would be “released” for construction/installation in subsequent phases and not all
at once. The process for release will first be initiated with a determination of potential Sites.
After the Sites are determined to be suitable, by mutual agreement of the parties, then Big Sun
Solar will conduct a more thorough search of the Site and submit an initial Scope of Work (SOW)
for each Site to Opportunity Home containing name of the Site, proposed layout, all requirement
and specifications for labor and Equipment, a schedule of values and proposed payment
schedule and lastly, a critical path schedule of activities. Once agreed upon, the SOW will be
signed by both parties, and a Notice to Proceed will be issued on each approved Site as
contemplated in the overall Project Schedule.

As to the process for making payment to the Consultant, Big Sun Solar will submit an
Application for Payment ten (10) days before a progress payment is due. The Application will be
reviewed by Opportunity Home in accordance with the Schedule of Values. The Application will
contain a mandatory certification by Big Sun Solar that the expenses and costs reflected in the
Application are allowable and accurate. Ten days following receipt of this Application
Opportunity, Home will either issue a Certificate of Payment or let Big Sun Solar know why
withholding of payment is necessary. Payment of the approved amount reflected in the
Certificate of Payment, once issued, will occur the later of ten days following issuance of the
Certificate of Payment by the Opportunity Home Director or approval of release of funds by
Harris County from the proposed Escrow account. Details on the Escrow process are still being
worked out.

Procurement Process:

On June 27, 2024, Opportunity Home issued a “Request For Proposals” (RFP) #2406-5503 for
Consulting Services and Master Developer for Solar Installation(s), which closed on August 1,
2024. The RFP was published on Opportunity Home’s E-Procurement Website, the Hart Beat, and
directly solicited to 16 vendors. Three proposals were received in response to this solicitation:
GS Solar, LLC dba Big Sun Solar, Akari Energy LLC (ABE), WE ARE ENERGY, LLC (AABE). All
proposals were evaluated on the following criteria: Qualifications, Experience, Past Performance,
Respondent’s Approach and Response to Scope of Service, Price Proposal, and Strength of the
Respondent’s SWMBE Utilization Statement. Based on the above, the staff recommended the
award of a contract to Big Sun Solar. They were the highest rated lowest cost respondent.

COMPANY PROFILE:

GS Solar LLC dba Big Sun Solar was founded in 2016 and is headquartered in San Antonio,
Texas. They assist companies, nonprofits, and municipalities with facilities in Texas to meet
carbon reduction goals and gain financial returns by transitioning to solar energy. They offer
full-service turnkey project delivery with services to include design and engineering, permitting,
construction, and long-term asset management. Their client list includes CPS Energy, City of San
Antonio, Cavender Auto Group, Ancira Volkswagen, Rush Enterprises, and SAFRAN.

PRIOR AWARDS:
This vendor received a prior award from Opportunity Home for Phase I Consulting Services for

Master Developer for Solar Installations.

CONTRACT OVERSIGHT:
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Hector Martinez, Senior Director of Construction Services and Sustainability

STRATEGIC OUTCOMES:
Supports all strategic outcomes.

ATTACHMENTS:

Resolution 6700
Design Proposal Images
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Opportunity Home San Antonio
Resolution 6700

RESOLUTION 6700, AUTHORIZING THE AWARD OF A MASTER SERVICES AGREEMENT
FOR THE SOLAR FOR ALL PHASE II MASTER SOLAR DEVELOPER PROJECT TO BIG SUN
SOLAR FOR AN ESTIMATED AMOUNT OF $24,043,424; FOR A PERIOD OF ONE YEAR
WITH THE OPTION TO RENEW UP TO FOUR ADDITIONAL ONE-YEAR TERMS

WHEREAS, Opportunity Home is a sub-recipient of a Solar For All grant from the U.S.
Environmental Protection Agency (EPA) designed to bridge the solar equity gap and work toward
achieving net-zero energy across designated properties; and

WHEREAS, Opportunity Home applied for this grant as a member of the Texas Solar for All
Coalition, which was awarded $249.7 million as part of the EPA’s Greenhouse Gas Reduction
Fund; and

WHEREAS, Opportunity Home is expected to receive grant funds in the amount of $24,043,424
via the Master Subrecipient of the EPA Grant, which is Harris County; and

WHEREAS, funding will be used to implement solar programs at designated Public Housing and
Affordable Housing Communities, which will result in energy-cost savings for residents and
enhance sustainability efforts across Opportunity Home properties; and

WHEREAS, sites will be “released” for construction/installation in subsequent phases and not all
at once. A statement of work will be signed by both parties for each Site to include the name of
the Site, proposed layout, all requirements and specifications for labor and Equipment, a
schedule of values, and a proposed payment schedule. A Notice to Proceed will be issued on
each approved Site as contemplated in the overall Project Schedule; and

WHEREAS, the contractor will submit an Application for Payment ten (10) days before a progress
payment is due. Payment of the approved amount will occur the later of ten days following the
issuance of the Certificate of Payment by the Opportunity Home Director or the approval of the
release of funds by Harris County from the proposed Escrow account.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby:

1) Approves Resolution 6700. authorizing the award of a Master Services Agreement for the
Phase II Master Solar Developer Project to Big Sun Solar for an estimated amount of
$24,043,424; for a period of one year with the option to renew up to four additional

one-year terms.

2) Authorizes the President and CEO or designee to execute all necessary documents and
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extensions.

Passed and approved this 6th day of August 2025.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
President and CEO
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Docusign Envelope ID: CEBECDBD-CABD-4D5F-802F-B02645FDDO3F

OPPORTUNITY HOME SAN ANTONIO August 6, 2025

BOARD OF COMMISSIONERS
Regular Board Meeting

RESOLUTION 6797, AUTHORIZING THE AWARD OF A CONTRACT FOR COTTAGE CREEK
APARTMENTS, PHASE 1I BUILDING #15 CONCRETE FOUNDATION DEMOLITION AND
REPOUR TO GEOFILL CONSTRUCTION (SBE, VBE) FOR AN AMOUNT NOT TO EXCEED

$526,093
DocuSigned by: DocuSigned by:
A/U{JAAL(, KU?LS Heeor M-\r'k/\ez
33A0F1EEDAA1479,..  m===—eemememm—m— - ABBBQBOB?S?AA}DS...
Michael Reyes Hector Martinez
President and CEO Senior Director of Construction Services

and Sustainability

REQUESTED ACTION:

Consideration and approval regarding Resolution 6797, authorizing the award of a contract for
Cottage Creek Apartments, Phase II Building #15 concrete foundation demolition and repour to
Geofill Construction (SBE, VBE) for an amount not to exceed $526,093.

SUMMARY:

Cottage Creek Apartments, Phase II, was built in 1973 and is a 196-unit multi-family residential
community located in City Council District 2. The community consists of 17 single-story
buildings, including one studio apartment, 194 one-bedroom apartments, and one two-bedroom
apartment.

Opportunity Home's Cottage Creek Apartments, a community within the Affordable Housing
Communities portfolio, sustained a fire on February 13, 2022, that resulted in a complete loss of
Building 15. Opportunity Home’s Board of Commissioners approved Resolution 6525 on June 12,
2024, authorizing the award of a contract for the Cottage Creek Apartments rebuild project to
Geofill Construction (SBE, VBE) for an amount not to exceed $1,894,835.

We are requesting your approval to award a second contract to Geofill Construction to remove
and construct a new concrete slab on grade foundation in lieu of repairing the existing
post-tensioned concrete slab. The building foundation was thought to have sustained limited
damage during the fire, and the structural engineer of record observed the slab at the design
phase of this rebuild project, and it was anticipated that the fire damage to the foundation could
be repaired in place. However, once construction commenced, the general contractor and the
foundation and post-tension cable repair company were unable to successfully repair damaged
post-tension cable tendons. Upon reevaluation, Intelligent Engineering Services issued a report
on July 2nd, 2025, recommending that the foundation be demolished and repoured. The cost of
this work is in excess of the construction contingency provided in the original construction
budget and therefore required a stand-alone contract for this service. This contracting strategy
allows the general contractor to fully reconstruct the entire structure as well as provide a
post-construction two-year warranty.
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Docusign Envelope ID: CEBECDBD-CABD-4D5F-802F-B02645FDDO3F

OPPORTUNITY HOME SAN ANTONIO August 6, 2025

COMPANY PROFILE:

Geofil Construction was founded in 2003 and is located in Schertz, Texas, with field office
locations in Corpus Christi and Houston, Texas. This contractor has been certified as an SBE and
VBE by the South Central Texas Regional Certification Agency. They specialize in commercial
and residential services that include construction management services, new construction,
rehabilitation and renovations, large and catastrophic loss, roofing, life and safety repairs,
interior and exterior restorations, hurricane repairs, painting and flooring, in-house heating and
cooling repairs and replacement, energy audits and weatherization, Real Estate Assessment
Center (REAC) repairs, concrete spalling, draining corrections, and foundation lifts. Geofill
Construction has worked with housing authorities, including Robstown Housing Authority and
Schertz Housing Authority. Their Texas clients include, but are not limited to: the City of San
Antonio, Nueces County, Travis County, Foresight Properties, Ventura Properties, Travis County,
Nueces County, and the University of Texas Marine Science Institute.

PRIOR AWARDS:

Geofill Construction has received prior awards from Opportunity Home for Cottage Creek
Apartments Rebuild, La Providencia Exterior Rehabilitation and Site Improvements,
Pre-Construction and General Contracting Services for SAHA EPC II, Churchill Estates and
Encanta Villa Apartments Exterior improvements, Cassiano burn units rehabilitation,
Prefabricated Metal Building for Garcia Street Urban Farm; Matt Garcia structural repairs; Unit
Make Ready for Public Housing; 18145 Galesburg reconstruction; H.B. Gonzalez structural and
foundation repairs; Castle Point burned units rehabilitation; Shingle Roof Repair and Limited
Replacement; Breakroom Renovations at Central Office; Blanco Cooling Tower; Exterior Painting
for Westway Apartments; Repair Stair Treads for Westway Apartments; and Burning Tree Balcony
Repair. Geofill has performed satisfactorily under all awards.

CONTRACT OVERSIGHT:
Hector Martinez, Senior Director of Construction Services and Sustainability

STRATEGIC OUTCOMES:

Residents live in quality, affordable housing.

Residents have sufficient food, drinking water, clothing, and shelter.

Residents experience a high standard of housing assistance that improves continuously.

ATTACHMENTS:
Resolution 6797
Map

Photos

Slides
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Docusign Envelope ID: CEBECDBD-CABD-4D5F-802F-B02645FDDO3F

Opportunity Home San Antonio
Resolution 6797

RESOLUTION 6797, AUTHORIZING THE AWARD OF A CONTRACT FOR COTTAGE CREEK
APARTMENTS, PHASE 1I BUILDING #15 CONCRETE FOUNDATION DEMOLITION AND
REPOUR TO GEOFILL CONSTRUCTION (SBE, VBE) FOR AN AMOUNT NOT TO EXCEED
$526,093

WHEREAS, Opportunity Home’s Cottage Creek Apartments, a community within the Affordable
Housing Communities portfolio, sustained a fire on February 13, 2022, that resulted in a
complete loss of Building 15; and

WHEREAS, Opportunity Home’s Board of Commissioners approved Resolution 6525 on June 12,
2024, authorizing the award of a contract for the Cottage Creek Apartments rebuild project to
Geofill Construction (SBE, VBE) for an amount not to exceed $1,894,835; and

WHEREAS, the building foundation was thought to have sustained limited damage during the
fire, and the structural engineer of record observed the slab at the design phase of this rebuild
project, and it was anticipated that the fire damage to the foundation could be repaired; and

WHEREAS, once construction commenced, the general contractor and the foundation and
post-tension cable repair company were unable to successfully repair damaged post-tension
cable tendons; and

WHEREAS, staff are recommending the award of a second contract to Geofill Construction. This
contracting strategy allows the general contractor to fully reconstruct the entire structure and
provide a two-year post-construction warranty.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby:

1) Approves Resolution 6797, authorizing the award of a contract for Cottage Creek
Apartments, Phase II Building #15 concrete foundation demolition and repour to Geofill

Construction (SBE, VBE) for an amount not to exceed $526,093.

2) Authorizes the President and CEO or designee to execute all necessary documents and
extensions.
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Passed and approved this 6th day of August 2025.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
President and CEO
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Docusign Envelope ID: CEBECDBD-CABD-4D5F-802F-B02645FDDO3F

OPPORTUNITY HOME SAN ANTONIO August 6, 2025

BOARD OF COMMISSIONERS
Regular Board Meeting

RESOLUTION 6755, INDUCING THE PARTICIPATION OF SAN ANTONIO HOUSING
FACILITY CORPORATION TO SERVE AS THE SOLE MEMBER OF THE GENERAL PARTNER
AND GENERAL CONTRACTOR FOR THE CENTRAL AT COMMERCE TRANSACTION; AND
AUTHORIZING ALL FILINGS AND AGREEMENTS WITH TEXAS DEPARTMENT OF HOUSING
AND COMMUNITY AFFAIRS IN CONNECTION WITH APPLICATIONS FOR LOW-INCOME
HOUSING TAX CREDITS; AND AUTHORIZING THE NEGOTIATION AND EXECUTION OF A
MEMORANDUM OF UNDERSTANDING; AND OTHER MATTERS IN CONNECTION

THEREWITH
DocuSigned by: DocuSigned by:
I\MM LS Lorrsine Rebles
33A0F1EEDAA1479... = - 7BED7A258333420... et e e
Michael Reyes Lorraine Robles
President and CEO Chief Real Estate and Development Officer

REQUESTED ACTION:

Consideration and approval regarding Resolution 6755, inducing the participation of San
Antonio Housing Facility Corporation to serve as the sole member of the general partner and
general contractor for the Central at Commerce Transaction; and authorizing all filings and
agreements with Texas Department of Housing and Community Affairs in connection with
applications for low-income housing tax credits; and authorizing the negotiation and execution
of a memorandum of understanding; and other matters in connection therewith.

SUMMARY:

Today, we are seeking preliminary nonbinding approval to proceed with negotiating the
participation of San Antonio Housing Facility Corporation (“SAHFC”) in the Central at Commerce
project (the “Project”) as the sole member of the general partner and the general contractor of
the Project. This includes authority to file applications with TDHCA relating to the proposed
Project, which is a 4% tax credit project. In order to issue tax-exempt bonds, the issuer must
obtain a volume cap allocation from the Texas Bond Review Board. This is time sensitive and can
be competitive. We have submitted an application for a volume cap, which we may be awarded
this year, and we will need to act quickly. Accordingly, we are asking you to authorize these
actions, but we are not asking you to specifically approve or be bound to this project.
These are non-binding Resolutions. This will enable us to move forward and begin to put the
financing together and negotiate the specific terms of the deal, which we will bring back to you
for final approval.

The Project has been proposed by Union Development Holdings, LLC, which will be located near
1231 E Commerce Street, San Antonio, Texas 78205.
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OPPORTUNITY HOME SAN ANTONIO August 6, 2025

The Project is projected to contain 279 units, of which approximately 15% will be reserved for
tenants earning 30% or less of area median income, 11% will be reserved for tenants earning
50% or less of area median income, 24% will be reserved for tenants earning 60% or less of
median income, and the remaining 580% of units will be reserved for tenants earning 70% or

less of area median income.

The total project cost for the Central at Commerce Project is estimated to be $92,000,000. Las
Varas Public Facility Corporation will be the proposed issuer of the bonds in the amount of up to
$50,000,000.

The attached Resolution authorizes the inducement for the above project and certain actions
described above.

STRATEGIC OUTCOMES:
Residents have a sufficient supply of affordable housing options.
Residents live in quality, affordable housing.

ATTACHMENTS:
Resolution 6755
Resolution 25FAC-04-03
Slides
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Opportunity Home San Antonio
Resolution 6755

RESOLUTION 6755, INDUCING THE PARTICIPATION OF SAN ANTONIO HOUSING
FACILITY CORPORATION TO SERVE AS THE SOLE MEMBER OF THE GENERAL PARTNER
AND GENERAL CONTRACTOR FOR THE CENTRAL AT COMMERCE TRANSACTION; AND
AUTHORIZING ALL FILINGS AND AGREEMENTS WITH TEXAS DEPARTMENT OF HOUSING
AND COMMUNITY AFFAIRS IN CONNECTION WITH APPLICATIONS FOR LOW-INCOME
HOUSING TAX CREDITS; AND AUTHORIZING THE NEGOTIATION AND EXECUTION OF A
MEMORANDUM OF UNDERSTANDING; AND OTHER MATTERS IN CONNECTION
THEREWITH

WHEREAS, one of the strategic goals of the Housing Authority of the City of San Antonio, Texas,
a/k/a Opportunity Home San Antonio (“Opportunity Home San Antonio”), is to expand the supply
of affordable housing; and

WHEREAS, a principal financing mechanism for new affordable housing is the 4% low-income
housing tax credit; and

WHEREAS, it is necessary to submit applications for tax credits for the Central at Commerce
project (the “Project”); and

WHEREAS, it is proposed that San Antonio Housing Facility Corporation (“SAHFC”) will serve as
the sole member of the general partner, and general contractor for the Project; and

WHEREAS, SAHFC will pass nonbinding resolutions to induce its participation in the Project,
which will be brought back to the Board of Commissioners of Opportunity Home San Antonio
(the “Board”) for final consideration; and

WHEREAS, Opportunity Home San Antonio and the developer will define their mutual
relationship in a Memorandum of Understanding (“MOU"); and

WHEREAS, the Partnership has requested that Opportunity Home San Antonio acquire the Land
and lease the Land to the Partnership pursuant to a long-term ground lease (the “Ground
Lease”); and

WHEREAS, the Partnership has also requested that Las Varas Public Facility Corporation issue
its Multifamily Housing Revenue Bonds (Central at Commerce) Series 2025 (the “Bonds”) to

finance the Project (the “Bond Financing”); and

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby:

Section 1. Approves Resolutions 6755 and 25FAC-04-03, inducing its participation in
the proposed Project and authorizing the application necessary therefor and the negotiation of
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the terms of the financing therefor, including, without limitation, the negotiation and execution of
the MOU by Opportunity Home San Antonio.

Section 2. Authorizes the President and CEO, or any other Officer or Commissioner of
Opportunity Home San Antonio, to execute all necessary documents associated therewith.

Section 3.  All resolutions, or parts thereof, which are in conflict or inconsistent with any
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions
of this Resolution shall be and remain controlling as to the matters resolved herein.

Section 4.  If any section, paragraph, clause, or provision of this Resolution shall be
held to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph,
clause, or provision shall not affect any of the remaining provisions of this Resolution.

Section 5. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as

a part of the judgment and findings of the Board.

Section 6. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

Section 7. This Resolution shall be in force and effect from and after its passage.

Passed and approved this 6th day of August 2025.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
President and CEO
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CERTIFICATE FOR RESOLUTION
RESOLUTION 25FAC-04-03

The undersigned Officer of the San Antonio Housing Facility Corporation (“SAHFC”)
hereby certifies as follows:

1. In accordance with the bylaws of SAHFC, the Board of Directors of SAHFC (the
“Board”) held a meeting on August 6, 2025 (the “Meeting”), of the duly constituted officers and
members of the Board at which a duly constituted quorum was present. Whereupon, among
other business transacted at the Meeting, a written

RESOLUTION 25FAC-04-03, INDUCING THE PARTICIPATION OF THE SAN
ANTONIO HOUSING FACILITY CORPORATION TO SERVE AS THE SOLE
MEMBER OF THE GENERAL PARTNER, AND GENERAL CONTRACTOR FOR
THE CENTRAL AT COMMERCE TRANSACTION; AND AUTHORIZING ALL
FILINGS AND AGREEMENTS WITH TEXAS DEPARTMENT OF HOUSING AND
COMMUNITY AFFAIRS IN CONNECTION WITH APPLICATIONS FOR
LOW-INCOME HOUSING TAX CREDITS; AND AUTHORIZING THE
NEGOTIATION AND EXECUTION OF A MEMORANDUM OF
UNDERSTANDING; AND OTHER MATTERS IN CONNECTION THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote
of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of
the Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the Articles of Incorporation and the Bylaws
of SAHFC.

SIGNED and SEALED this 6th day of August 2025.

Michael Reyes
Secretary/Treasurer
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San Antonio Housing Facility Corporation
Resolution 25FAC-04-03

RESOLUTION 25FAC-04-03, INDUCING THE PARTICIPATION OF THE SAN ANTONIO
HOUSING FACILITY CORPORATION TO SERVE AS THE SOLE MEMBER OF THE GENERAL
PARTNER, AND GENERAL CONTRACTOR FOR THE CENTRAL AT COMMERCE
TRANSACTION; AND AUTHORIZING ALL FILINGS AND AGREEMENTS WITH TEXAS
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS IN CONNECTION WITH
APPLICATIONS FOR LOW-INCOME HOUSING TAX CREDITS; AND AUTHORIZING THE
NEGOTIATION AND EXECUTION OF A MEMORANDUM OF UNDERSTANDING; AND OTHER
MATTERS IN CONNECTION THEREWITH

WHEREAS, Central at Commerce LP, a Texas limited partnership (the “Partnership”), and SAHFC
Central at Commerce GP, LLC, a Texas limited liability company and its general partner (the
“General Partner”), have or will be formed to acquire and construct an approximately 279-unit
multifamily housing facility (the “Housing Facility”) to be located at approximately 1231 E
Commerce (the “Land,” together with the Housing Facility, the “Project”); and

WHEREAS, at the request of the Partnership, San Antonio Housing Facility Corporation
(“SAHFC™), a Texas non-profit public facility corporation created pursuant to the Texas Public
Facility Corporations Act, Chapter 303, Texas Local Government Code, by the Housing Authority
of the City of San Antonio, Texas, a/k/a Opportunity Home San Antonio (“Opportunity Home San
Antonio”), has agreed to (i) serve as the sole member of the General Partner of the Partnership
in connection with the financing of the Project, and (ii) will serve as the general contractor for the
Project (the “General Contractor”); and

WHEREAS, this Resolution shall constitute SAHFC's preliminary, non-binding commitment,
subject to the terms hereof, to proceed; and

WHEREAS, Opportunity Home San Antonio and the Partnership or an affiliate or affiliates
thereof will define their mutual relationship in a Memorandum of Understanding (the “MOU");
and

WHEREAS, the Partnership has also requested that Las Varas Public Facility Corporation issue
its Multifamily Housing Revenue Bonds (Central at Commerce) Series 2025 (the “Bonds”) to
finance the Project (the “Bond Financing”); and

WHEREAS, the Partnership has also requested that Opportunity Home San Antonio acquire the

Land and lease the Land to the Partnership pursuant to a long-term ground lease (the “Ground
Lease”); and
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WHEREAS, the Union Development Holdings, LLC, or its affiliate (the “Developer”), on behalf of
the Partnership, has applied or will simultaneously herewith apply for low-income housing tax
credits (the “LIHTCs”) from the Texas Department of Housing and Community Affairs (“TDHCA");
and

WHEREAS, in connection with the application for LIHTCs, it is anticipated that the General
Partner and/or SAHFC will be required to execute, complete, and deliver various applications,
agreements, documents, certificates, and instruments to TDHCA (the “TDHCA Documents”); and

WHEREAS, the Partnership will contribute equity to the construction of the Project, which will be
contributed by a limited partner to be determined at a later date (the “Equity Financing”); and

WHEREAS, in order to provide additional funding for the Project, the Partnership may enter into
one or more loans (“Loans”); and

WHEREAS, the Board of Directors of SAHFC (the “Board”) has determined that it is in the public
interest and to the benefit of the citizens and residents of San Antonio for SAHFC to authorize
the Project; and

WHEREAS, this Board has reviewed the foregoing and determined that the action herein
authorized is in furtherance of the corporate purposes of SAHFC.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of San Antonio Housing Facility
Corporation, hereby:

Section 1. Subject to the terms hereof, the SAHFC agrees that it will:
(a) cooperate with the Partnership with respect to the Project, and, if arrangements therefore
satisfactory to the Partnership and SAHFC can be made, take such action and authorize the
execution of such documents and take such further action as may be necessary or advisable for
the authorization, execution, and delivery of any contracts or agreements deemed necessary and
desirable by the Partnership or SAHFC in connection with the Project (collectively, the
“Contracts”), providing among other things for financing, acquisition, construction, equipping,
and improvement of the Project; and use, operation, and maintenance of the Project, all as shall
be authorized, required, or permitted by law and as shall be satisfactory to SAHFC and the
Partnership; and
(b) take or cause to be taken such other actions as may be required to implement the
aforesaid undertakings or as it may deem appropriate in pursuance thereof.

Section 2. The President, Vice President, Secretary/Treasurer, Assistant
Secretary/Treasurer and each Officer of SAHFC, are hereby authorized to execute the Contracts
including, but not limited to, any and all applications, term sheets and other agreements
required
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for the financing and construction of the Project and documents related to the Bond Financing,
LIHTCs, Equity Financing and Loans to which the Partnership, the General Partner, and/or
SAHFC is a party.

Section 3. Each Officer of SAHFC, and, if required by the form of the document, the
Secretary/Treasurer and any Assistant Secretary/Treasurer, or any of them, of SAHFC are
authorized and directed to modify, execute and deliver any of the documents to be signed by or
consented to by SAHFC, and any and all certificates and other instruments necessary to carry
out the intent thereof and hereof, including, without limitation, the TDHCA Documents and all
filings or other actions required by the TDHCA in connection with the LIHTCs. Each Officer of
SAHFC, or any of them, are authorized to negotiate and approve such changes in, or additions
to, the terms of any of the documents, including amendments, renewals, and extensions, as such
Officers shall deem necessary or appropriate upon the advice of counsel to SAHFC, and approval
of the terms of any of the documents by such Officers and this Board shall be conclusively
evidenced by the execution and delivery of such documents.

Section 4. It is understood by SAHFC and the Partnership and Developer have
represented to SAHFC, that in consideration of SAHFC’s adoption of this Resolution, and subject
to the terms and conditions hereof, that the Partnership and Developer have agreed that the
Partnership and Developer will (a) pay all Project costs that are not or cannot be paid or
reimbursed from the proceeds of any debt and (b) indemnify and hold harmless SAHFC and
Opportunity Home San Antonio against all losses, costs, damages, expenses and liabilities of
whatsoever nature (including, but not limited to, reasonable attorneys’ fees, litigation and courts
costs, amounts paid in settlement, and amounts paid to discharge judgments) directly or
indirectly resulting from, arising out of or related to the Project, or the design, construction,
equipping, installation, operation, use, occupancy, maintenance or ownership of the Project
(other than claims arising from the gross negligence or willful misconduct of SAHFC or
Opportunity Home San Antonio).

Section 5. This Resolution shall be deemed to constitute the acceptance of the
Partnership’s and Developer’s proposal that it be further induced to proceed with providing the
Project. Provided that neither the Partnership nor the Developer nor any other party is
entitled to rely on this Resolution as a commitment to enter into the proposed
transaction, and SAHFC reserves the right not to enter into the proposed transaction
either with or without cause and with or without notice, and in such event SAHFC shall
not be subject to any liability or damages of any nature. Neither the Partnership nor the
Developer nor anyone claiming by, through, or under the Partnership or the Developer, nor
any investment banking firm or potential purchaser shall have any claim against SAHFC
whatsoever as a result of any decision by SAHFC not to enter into the proposed
transaction.
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Section 6. The Board approves and authorizes the negotiation and execution by any
Officer(s) of the Board of the MOU setting forth the details of the Project.

Section 7. The Officers of this Board, or any of them, are authorized to take any and
all action necessary to carry out and consummate the transactions described in or contemplated
by the documents approved hereby or otherwise to give effect to the actions authorized hereby
and the intent hereof.

Section 8. The Officers of this Board hereby approve the selection of Coats Rose LLP
as counsel to the General Partner and SAHFC for this transaction.

Section 9. If any section, paragraph, clause, or provision of this Resolution shall be
held to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph,
clause, or provision shall not affect any of the remaining provisions of this Resolution, and the
Board hereby declares that this Resolution would have been enacted without such invalid
provision.

Section 10.  The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as
a part of the judgment and findings of the Board.

Section 11. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and the

provisions of this Resolution shall be and remain controlling as to the matters resolved herein.
Section 12. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.
Section 13. This Resolution shall be in force and effect from and after its passage.

Passed and approved this 6th day of August 2025.

Attested and approved as to form:

Gabriel Lopez
Chair, Board of Directors

Michael Reyes
Secretary/Treasurer
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OPPORTUNITY HOME SAN ANTONIO August 6, 2025

BOARD OF COMMISSIONERS
Regular Board Meeting

RESOLUTION 6798, AUTHORIZING THE AMARA APARTMENTS TRANSACTION, TO
INCLUDE MTW FUNDS UP TO $30,000,000, WHICH MAY BE A MTW LOAN TO FINANCE
THE SAME, INCLUDING AUTHORIZING THE SAN ANTONIO HOUSING FACILITY
CORPORATION TO APPROVE RESOLUTION 25FAC-08-01, AUTHORIZING ITS
PARTICIPATION IN THE AMARA APARTMENTS TRANSACTION

DocuSigned by: DocuSigned by:
NJ(JML(, Kbb’bS Larraine Rolles
33A0F1EEDAA1479... ' 7BED7A258333420...
Michael Reyes Lorraine Robles
President and CEO Chief Real Estate and Development Officer

REQUESTED ACTION:
Consideration and approval regarding Resolution 6798, authorizing the Amara Apartments

transaction, to include MTW funds up to $30,000,000, which may be a MTW loan to finance the
same, including authorizing the San Antonio Housing Facility Corporation to approve Resolution
25FAC-08-01, authorizing its participation in the Amara Apartments transaction.

SUMMARY:

Today, we are seeking authority to undertake the acquisition and operation of an existing
multifamily development known as the Amara Apartments. The project was built in 2019 and is
located at 19327 Talavera Ridge, San Antonio, Texas. The project consists of 308 multifamily
housing units, consisting of a mix of one to three bedrooms. The project is a 4-story apartment
complex with a pool, workstations, conference rooms, a minimart, and a fitness center. There is
very little affordable housing in the area, nor apartments that accommodate vouchers. If not for
this project, there would not be affordable housing in the area.

Opportunity Home San Antonio (“Opportunity Home”) would purchase the project through an
entity that is wholly owned by its affiliate, San Antonio Housing Facility Corporation (“SAHFC”),
without a development partner. SAHFC would serve as the sole member of Amara 2025, LLC, a
Texas limited liability company (the “Owner”). The Owner would purchase the project for
$53,000,000 plus closing costs. The Owner would also pay $1,300,000 for the purchase
contract extensions for the acquisition of the project through August, which would be applied to
the purchase price.

Funding for this transaction to guarantee the establishment and future preservation of affordable
housing may be provided through the expenditure of Opportunity Home’s Moving to Work
(“MTW?”) funds and using the proceeds from essential function housing development bonds
issued by Las Varas Public Facility Corporation (“LVPFC”), the proceeds of which may be loaned
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OPPORTUNITY HOME SAN ANTONIO August 6, 2025

to the Owner. Opportunity Home may loan the MTW funds to the Owner in an amount up to
$30,000,0800 to provide financing for the acquisition and operation of the project.

Lynd Acquisition Group, LLC, or an affiliate thereof (“Lynd”), would be hired to manage the
property and paid a finder’s fee for bringing us the transaction.

The attached resolutions authorize SAHFC to enter the Amara Apartments transaction and
authorize Opportunity Home to approve SAHFC to enter the Amara Apartments transaction and
finance it, which may be a MTW Loan to the Owner. The Board is being asked to authorize all
actions now understood to be necessary to finance and acquire the project.

The Boards of Opportunity HOME and LVPFC approved the issuance of the bonds at a prior
Board meeting.

We are targeting a closing date in mid-September.

STRATEGIC OUTCOMES:
Residents have a sufficient supply of affordable housing options.
Residents live in quality, affordable housing.

ATTACHMENTS:

Resolution 6798
Resolution 25FAC-08-01
Slides
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Opportunity Home San Antonio
Resolution 6798

RESOLUTION 6798, AUTHORIZING THE AMARA APARTMENTS TRANSACTION, TO
INCLUDE MTW FUNDS UP TO $30,000,000, WHICH MAY BE A MTW LOAN TO FINANCE
THE SAME, INCLUDING AUTHORIZING THE SAN ANTONIO HOUSING FACILITY
CORPORATION TO APPROVE RESOLUTION 25FAC-08-01, AUTHORIZING ITS
PARTICIPATION IN THE AMARA APARTMENTS TRANSACTION

WHEREAS, the Housing Authority of the City of San Antonio, Texas a/k/a Opportunity Home San
Antonio (“Authority”), has, pursuant to the Texas Public Facility Corporations Act, Chapter 303,
Texas Local Government Code, as amended (the “Act”), approved and created the San Antonio
Housing Facility Corporation, a nonstock, nonprofit public facility corporation (“SAHFC”); and

WHEREAS, SAHFC, on behalf of the Authority, is empowered to finance the costs of public
facilities that will provide decent, safe, and sanitary housing for persons of low income in the City
of San Antonio; and

WHEREAS, SAHFC desires to participate in the acquisition and operation of an existing
development consisting of 308 units of affordable housing and associated amenities to be
known as Amara Apartments (the “Project”) and located on real property in San Antonio, Texas
(the “Land” and together with the Project, the “Property”) in partial collaboration with LYND
Acquisitions Group, LLC (the “Developer”); and

WHEREAS, SAHFC will serve as the sole member of Amara 2025, LLC, a Texas limited liability
company (the “Company”); and

WHEREAS, the Company will acquire the Property to allow for the Company’s ownership and
operation of the Project; and

WHEREAS, the acquisition and operation of the Property will be financed using essential
function housing development bonds issued by Las Varas Public Facility Corporation (the
“Bonds”) in an amount not to exceed $100,000,000, which proceeds from the sale of the Bonds
will be loaned to the Company (the “Bond Loan”) and Moving to Work (“MTW”) funds in an
amount up to $30,000,000 under the United States Department of Housing and Urban
Development’s (“HUD"”) MTW demonstration program, which may be a loan (the “MTW Loan")
from the Authority (collectively, the “Financing”); and

WHEREAS, the Authority may desire to provide the MTW Loan to the Owner as financing for the
acquisition and operation of the Property, and in connection therewith, the Authority and the
Owner will enter into certain financing documents including, but not limited to, a promissory
note and a deed of trust (the “MTW Loan Documents”); and

WHEREAS, the Authority has lent or will lend funds to the Company, including in an amount of
$1,000,000 by July 17, 2025, and $300,800 by August 17, 2025; and
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WHEREAS, the parties intend that, based on the contemplated transaction and participation by
SAHFC, the Property will be fully exempt from property taxes; and

WHEREAS, the Board has determined that it is in the public interest and to the benefit of the
citizens and residents of San Antonio for the various entities to enter into the transactions
described above so that the Company may acquire and operate the Project.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio, hereby:

1) Approves Resolution 25FAC-08-01, authorizing the transactions for the Project and the
participation of SAHFC or an affiliate thereof in the Project.

2) Authorizes and approves the MTW funds, which may be in the form of a MTW Loan,
contemplated for the Project, including the MTW Loan Documents.

3) Authorizes Michael Reyes, as President and CEO, or any other Officer or Commissioner of
the Authority, to execute all necessary documents associated therewith.

If any section, paragraph, clause, or provision of this Resolution shall be held to be invalid or
unenforceable, the validity or unenforceability of such section, paragraph, clause, or provision
shall not affect any of the remaining provisions of this Resolution.

The recitals of this Resolution are hereby found to be true and are incorporated herein for all
purposes.

All other prior actions taken for or on behalf of SAHFC and/or the Company in connection with
the Project are hereby ratified, confirmed, and approved.

This Resolution shall be construed and enforced in accordance with the laws of the State of
Texas and the United States of America.

This Resolution shall be in force and effect from and after its passage.

Passed and approved this 6th day of August 2025.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
President and CEO
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CERTIFICATE FOR RESOLUTION
RESOLUTION 25FAC-08-01

The undersigned Officer of the San Antonio Housing Facility Corporation, a Texas
nonprofit corporation created pursuant to the laws of the State of Texas (“SAHFC”), hereby
certifies as follows:

1. In accordance with the bylaws of SAHFC, the Board of Directors of SAHFC (the
“Board”) held a meeting on August 6, 2025 (the “Meeting”) of the duly constituted officers and
members of the Board, at which a duly constituted quorum was present. Whereupon, among
other business transacted at the Meeting, a written

RESOLUTION 25FAC-08-01, AUTHORIZING THE AMARA APARTMENTS
TRANSACTION, INCLUDING THE EXECUTION OF ALL DOCUMENTATION
NECESSARY TO CARRY OUT SUCH TRANSACTION; AUTHORIZING THE
ACQUISITION OF THE PROPERTY FOR THE TRANSACTION; AUTHORIZING
THE ACQUISITION OF A MEMBERSHIP INTEREST IN AMARA 2025, LLC;
AUTHORIZING THE FINANCING FOR SUCH TRANSACTION, TO INCLUDE
MTW FUNDS UP TO $360,000,000, WHICH MAY BE A MTW LOAN; AND
OTHER MATTERS IN CONNECTION THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote
of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of
the Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the Articles of Incorporation and the Bylaws
of SAHFC.

SIGNED and SEALED this 6th day of August 2025.

Michael Reyes
Secretary/Treasurer
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San Antonio Housing Facility Corporation
Resolution 25FAC-08-01

RESOLUTION 25FAC-08-01, AUTHORIZING THE AMARA APARTMENTS TRANSACTION,
INCLUDING THE EXECUTION OF ALL DOCUMENTATION NECESSARY TO CARRY OUT
SUCH TRANSACTION; AUTHORIZING THE ACQUISITION OF THE PROPERTY FOR THE
TRANSACTION; AUTHORIZING THE ACQUISITION OF A MEMBERSHIP INTEREST IN
AMARA 2025, LLC; AUTHORIZING THE FINANCING FOR SUCH TRANSACTION, TO
INCLUDE MTW FUNDS UP TO $30,000,000, WHICH MAY BE A MTW LOAN; AND OTHER
MATTERS IN CONNECTION THEREWITH

WHEREAS, the Housing Authority of the City of San Antonio, Texas a/k/a Opportunity Home San
Antonio (the “Authority”), has, pursuant to the Texas Public Facility Corporations Act, Chapter
303, Texas Local Government Code, as amended (the “Act”), approved and created the San
Antonio Housing Facility Corporation, a nonstock, nonprofit public facility corporation (“SAHFC");
and

WHEREAS, SAHFC, on behalf of the Authority, is empowered to finance the costs of public
facilities that will provide decent, safe, and sanitary housing for persons of low income in the City
of San Antonio; and

WHEREAS, SAHFC desires to participate in the acquisition, ownership, and operation of a
multifamily residential apartment community consisting of approximately 308 units and
associated amenities to be known as the Amara Apartments (the “Project”) and located on
certain real property located at 19327 Talavera Ridge, San Antonio, Texas 78257 (the “Land”, and
together with the Project, the “Property”) in partial collaboration with LYND Acquisitions Group,
LLC (the “Developer”); and

WHEREAS, Amara 2025, LLC, a Texas limited liability company (the “Company”), will acquire the
Property to allow for the Company’s operation of the Project; and

WHEREAS, SAHFC shall serve as the sole member of the Company and shall enter into a limited
liability company agreement of the Company (the “Company Agreement”), a property
management agreement with the Developer and/or an affiliate thereof for the Project, an
agreement with the Developer or an affiliate thereof related to their partial collaboration in the
Project, including the finder's fee to be paid to Developer, and certain closing certificates and
related documents (collectively with the Company Agreement, the “Equity Documents”); and

WHEREAS, the Company intends to include Moving to Work (“MTW?”) funds under the United
States Department of Housing and Urban Development’s Moving to Work demonstration
program in an amount up to $30,8000,000, which may be in the form of a loan (the “MTW Loan”)
from the Authority (the “Lender”), and such MTW Loan shall be documented by a promissory
note, a deed of trust secured against the Property, financing statements, and such other
documents reasonably required to evidence the MTW Loan (collectively, the “MTW Loan
Documents”); and

WHEREAS, in connection with the financing for the acquisition of the Property, Las Varas Public
Facility Corporation (“LVPFC”) has agreed to issue its essential function housing development
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bonds (the “Bonds”) in an amount not to exceed $100,000,000 and to loan the proceeds from
the sale of the Bonds to the Company (the “Bond Loan”); and

WHEREAS, the Bond Loan will be governed by a note, a deed of trust, an indenture, a regulatory
agreement, and certain other documents reasonably required to evidence and secure the Bond
Loan (collectively, the “Bond Loan Documents”); and

WHEREAS, the parties intend that, based on the contemplated transaction and participation by
SAHFC, the Property will be eligible for a full exemption from property taxes; and

WHEREAS, the Board of Directors of SAHFC (the “Board”) has determined that it is in the public
interest and to the benefit of the citizens and residents of San Antonio for the various entities to
enter into the transactions described above so that the Company may acquire and operate the
Project; and

WHEREAS, this Board has reviewed the foregoing and determined that the action herein
authorized is in furtherance of the public purposes of SAHFC.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of San Antonio Housing Facility
Corporation, hereby:

Section 1. The Project and the various forms of financing contemplated for the
Project, which may include but is not limited to the MTW Loan Documents, the Bond Loan
Documents, and the Equity Documents (collectively, the “Transaction Documents”) are hereby
authorized and approved and the President, any Vice President, the Secretary, the Treasurer, and
any Assistant Secretary, or any of them acting alone, are hereby authorized to execute the
documents required to be executed by SAHFC and/or the Company in order to effectuate such
transactions.

Section 2. The acquisition and ownership of the Property and entrance into
documents related thereto are hereby authorized and approved and the President, any Vice
President, the Secretary, the Treasurer, and any Assistant Secretary, or any of them acting alone,
are hereby authorized to execute the documents required to be executed by SAHFC and/or the
Company in order to effectuate such transactions.

Section 3. The acquisition of a membership interest in the Company by SAHFC
pursuant to the Company Agreement and other Equity Documents is hereby authorized and
approved and the President, any Vice President, the Secretary, the Treasurer, and any Assistant
Secretary, or any of them acting alone, are hereby authorized to execute the documents required
to be executed by SAHFC and/or the Company in order to effectuate such transactions.

Section 4. The President, any Vice President, the Secretary, the Treasurer, any
Assistant Secretary, or any of them acting alone, are hereby authorized to execute any and all
documentation required for the financing, acquisition, ownership, and operation of the Project,
including, but not limited to, the Transaction Documents, and all other documents relating to the
financing, acquisition, ownership, and operation of the Project to which SAHFC and/or Company
is a party.
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Section 5. The President, any Vice President, the Secretary, the Treasurer, any
Assistant Secretary, or any of them acting alone, and, if required by the form of the document,
the Secretary and any Assistant Secretary, or any of them, of SAHFC are authorized and directed
to modify, execute and deliver any of the documents to be signed by or consented to by SAHFC,
and any and all certificates and other instruments necessary to carry out the intent thereof and
hereof. The President, any Vice President, the Secretary, the Treasurer, any Assistant Secretary,
or any of them, are authorized to negotiate and approve such changes in, or additions to, the
terms of any of the documents, including amendments, renewals, and extensions, as such
Officers shall deem necessary or appropriate upon the advice of counsel to SAHFC, and approval
of the terms of any of the documents by such Officers and this Board shall be conclusively
evidenced by the execution and delivery of such documents.

Section 6. The Officers of this Board, or any of them, are authorized to take any and
all action necessary to carry out and consummate the transactions described in or contemplated
by the documents approved hereby or otherwise to give effect to the actions authorized hereby
and the intent hereof. All other prior actions taken for or on behalf of SAHFC and/or the
Company in connection with the Project are hereby ratified, confirmed, and approved.

Section 7. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as
a part of the judgment and findings of the Board.

Section 8. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved herein.

Section 9. If any provision of this Resolution or the application thereof to any person
or circumstance shall be held to be invalid, the remainder of this Resolution and the application
of such provision to other persons and circumstances shall nevertheless be valid, and the Board
hereby declares that this Resolution would have been enacted without such invalid provision.

Section 10. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

Section 11. This Resolution shall be in force and effect from and after its passage.

Passed and approved this 6th day of August 2025.

Gabriel Lopez
President, Board of Directors

Attested and approved as to form:

Michael Reyes
Secretary/Treasurer
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OPPORTUNITY HOME SAN ANTONIO August 6, 2025

BOARD OF COMMISSIONERS
Regular Board Meeting

RESOLUTION 6801, AUTHORIZING THE AMENDED AND RESTATED COOPERATION
AGREEMENT BETWEEN OPPORTUNITY HOME SAN ANTONIO AND THE HOUSING
AUTHORITY OF BEXAR COUNTY FOR SHARED JURISDICTION IN CERTAIN PROJECTS
AND PROGRAMS; AND OTHER MATTERS IN CONNECTION THEREWITH

DocuSigned by: Signed by:
Michacl Kuyes @o%%

33A0F1EEDAA1479... 787B74A196DD471...
Michael Reyes Jose Mascorro

President and CEO Chief Operating Officer

REQUESTED ACTION:

Consideration and approval regarding Resolution 6801, authorizing the Amended and Restated
Cooperation Agreement between Opportunity Home San Antonio and the Housing Authority of
Bexar County for shared jurisdiction in certain projects and programs; and other matters in
connection therewith.

SUMMARY:

Opportunity Home San Antonio (“Opportunity Home”) and the Housing Authority of Bexar County
(“HABC") entered into a Cooperation Agreement dated as of October 9, 2024, allowing HABC to
improve, rehabilitate and redevelop certain affordable housing projects located within the City of
San Antonio (the “City”), known as Rosemont at Millers Pond Apartments located at 6200 Old
Pearsall Rd., San Antonio, Texas; Artisan at Salado Creek located at 3644 Binz Engleman Rd.,
San Antonio, Texas; Palo Alto Apartment Homes located at 19127 TX-16, San Antonio, Texas; and
Remigio Valdez Apartments located at 3760 Remigio St., San Antonio, Texas. The Cooperation
Agreement was approved by the Board of Commissioners by Resolution 6588 on October 9,
2024.

The parties desire to amend the Cooperation Agreement to (i) allow Opportunity Home to issue
vouchers under the Housing Choice Voucher Program, including, but not limited to, tenant-based
vouchers, project-based vouchers, and Veterans Affairs Supportive Housing vouchers
(collectively, the “Vouchers”), for use within HABC's area of operation, and (ii) allow HABC to
issue such Vouchers within the City. We are asking for approval from the Board of
Commissioners to amend the Cooperation Agreement with respect thereto in order to provide
residents access to additional safe, sanitary, and affordable housing.

STRATEGIC OUTCOMES:
Residents live in quality, affordable housing
Residents have a sufficient supply of affordable housing options

ATTACHMENTS:

Resolution 6801

Amended and Restated Cooperation Agreement
Slides
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Opportunity Home San Antonio
Resolution 6801

RESOLUTION 6801, AUTHORIZING THE AMENDED AND RESTATED COOPERATION
AGREEMENT BETWEEN OPPORTUNITY HOME SAN ANTONIO AND THE HOUSING
AUTHORITY OF BEXAR COUNTY FOR SHARED JURISDICTION IN CERTAIN PROJECTS
AND PROGRAMS; AND OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, the Housing Authority of the City of San Antonio, Texas a/k/a Opportunity Home San
Antonio (the “Authority”), exercises authority to provide safe and sanitary housing to the
residents of the City of San Antonio, Texas (the “City”); and

WHEREAS, there exists in the City a shortage of safe and sanitary housing available to
low-income residents at rents they can afford; and

WHEREAS, it is required under Section 392 of the Texas Local Government Code for the
Authority to issue a resolution allowing the Housing Authority of Bexar County (“HABC”) to
exercise its powers within the area of operation of the Authority (the “Authority Area”), allowing
the City to exercise its powers within the area of operation of HABC (the “HABC Area”), and for
the Authority and HABC to enter into a cooperation agreement memorializing such agreement;
and

WHEREAS, the Authority and HABC entered into that certain Cooperation Agreement to provide
housing for low-income residents dated as of October 9, 2024 (the “Original Agreement”), to
allow HABC to improve, rehabilitate and redevelop the projects known as Rosemont at Millers
Pond Apartments located at 6200 Old Pearsall Rd., San Antonio, Texas; Artisan at Salado Creek
located at 3644 Binz Engleman Rd., San Antonio, Texas; Palo Alto Apartment Homes located at
10127 TX-16, San Antonio, Texas; and Remigio Valdez Apartments located at 3760 Remigio St.,
San Antonio, Texas, all of which are located within the City; and

WHEREAS, the Original Agreement was approved by the Board of Commissioners of the
Authority by Resolution 6588 on October 9, 2024; and

WHEREAS, the Authority and HABC both administer Section 8 Housing Choice Voucher
Programs, including tenant-based vouchers, project-based vouchers, and Veterans Affairs
Supportive Housing (VASH) vouchers within Bexar County (collectively, the “Vouchers”); and

WHEREAS, the Authority and HABC desire to amend and restate the Original Agreement to allow
HABC to implement the use of Vouchers for housing located in the City, and to allow the
Authority to implement the use of Vouchers for housing located in the HABC Area; and

WHEREAS, the form of the Amended and Restated Cooperation Agreement between the
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Authority and HABC is attached hereto as Exhibit A.
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Authority hereby:

1) Declares that there is sometimes a need for (a) HABC to exercise its powers in the
Authority Area and HABC is authorized to exercise its powers in the Authority Area, and
(b) the City to exercise its powers in the HABC Area and the City is authorized to exercise
its powers in the HABC Area, as further set forth herein and in the Amended and
Restated Agreement, to provide for housing for low-income residents.

2) Authorizes the Amended and Restated Cooperation Agreement.

3) Authorizes the President and CEO of the Authority (the “Authorized Officer”), or the
Authorized Officer’s designee, to execute the Amended and Restated Agreement and all
necessary documents associated therewith and to take any reasonable and necessary
action to effectuate and implement the direction and intention of this resolution and the
Amended and Restated Agreement.

Passed and approved this 6th day of August 2025.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
President and CEO
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EXHIBIT A

[Attached]
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AMENDED AND RESTATED COOPERATION AGREEMENT
BETWEEN
OPPORTUNITY HOME SAN ANTONIO
AND THE
HOUSING AUTHORITY OF BEXAR COUNTY

This Amended and Restated Cooperation Agreement (this “Agreement”) is entered into
as of , 2025, by and between the Housing Authority of the City of San Antonio,
Texas, d/b/a Opportunity Home San Antonio (the “Authority”) and the Housing Authority of
Bexar County (“HABC?”).

WHEREAS, HABC desires to preserve, redevelop, improve, equip, finance, construct,
rehabilitate and operate certain multifamily affordable housing projects currently located within
the City of San Antonio (the “City”) and known as Rosemont at Millers Pond Apartments
located at 6200 Old Pearsall Rd., San Antonio, Texas, Artisan at Salado Creek located at 3644
Binz Engleman Rd., San Antonio, Texas, Palo Alto Apartment Homes located at 10127 TX-16,
San Antonio, Texas, and Remigio Valdez Apartments located at 3760 Remigio St., San Antonio,
Texas (collectively, the “Original Projects”);

WHEREAS, the board of commissioners of the Authority declared that there is a need for
HABC to exercise its powers within the City because there exists in the City a shortage of safe
and sanitary housing available to lower income persons at rents they can afford,;

WHEREAS, in order for HABC to exercise its powers within the City, Texas Local
Government Code (the “Code”) Section 392.017(a), requires that the board of commissioners of
the Authority adopt a resolution declaring a need for HABC to exercise its powers in the City
and authorizing a cooperation agreement with HABC under Section 392.059 of the Code;

WHEREAS, the Authority and HABC entered into that certain Cooperation Agreement
dated as of October 9, 2024 (the “Original Agreement”), to allow HABC to implement
project-based vouchers under the Federal Housing Choice Voucher Program (the “Program”) and
to improve, rehabilitate and redevelop the Original Projects, which was approved by the Board of
Commissioners of the Authority by Resolution 6588 on October 9, 2024;

WHEREAS, HABC and the Authority both have experienced delays and difficulties
implementing the use of tenant-based vouchers under the Program based upon the limitations on
their respective areas of operation as defined under the Code;

WHEREAS, the Authority and HABC desire to amend and restate the Original
Agreement to (i) allow HABC to implement the use of vouchers under the Program, including
but not limited to project-based vouchers and Veterans Affairs Supportive Housing vouchers
(collectively, the “HABC Vouchers”) for housing within the City (collectively, the “HABC
\Voucher Projects” and, together with the Original Projects, the “HABC Projects”) in addition to
the Original Projects and (ii) allow the Authority to implement the use of vouchers under the
Program, including but not limited to project-based vouchers and Veterans Affairs Supportive
Housing vouchers (collectively, the “Authority Vouchers”, and together with the HABC

IM-#10739600.4
Page 151 of 219



Docusign Envelope ID: CEBECDBD-CABD-4D5F-802F-B02645FDDO3F

\Vouchers, the “Vouchers™) for housing not within, or not within five miles of, the territorial
boundaries of the City (collectively, the “Authority Voucher Projects”, and together with the
HABC Voucher Projects, the “Voucher Projects™);

WHEREAS, Texas Local Government Code (the “Code”) Section 392.0162(c) requires
that, in order for the Authority to exercise its powers throughout the areas of the Bexar County
(the “County”) that are not within, or not within five miles of, the territorial boundaries of the
City, the Bexar County Commissioners’ Court (the “Court”) must (i) hold a public hearing
considering a needs assessment presented by the Authority with respect to its operation in the
County, and (ii) vote to approve the Authority to operate in the areas of the County described
above;

WHEREAS, the prerequisites set forth in (i) and (ii) have been met; and

WHEREAS, the parties hereto desire to amend and restate the Original Agreement in
order to effect the implementation of Vouchers for the Voucher Projects and this Agreement
amends, restates and supersedes the Original Agreement in its entirety.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, and intending to be legally bound, the Authority and HABC
(together, the “Parties”) hereto agree as follows:

Section 1. Cooperation Agreement. The Authority and HABC agree that (i) HABC is
authorized to exercise its powers under Chapter 392 of the Code, to complete and operate the
Original Projects and to implement the use of the HABC \ouchers for the HABC \oucher
Projects as provided in this Agreement and (ii) the Authority is authorized to exercise its powers
under Chapter 392 of the Code, to implement the use of the Authority Vouchers for the Authority
\oucher Projects as provided in this Agreement.

Section 2. Authorized Activities. HABC is authorized to improve, rehabilitate and
redevelop the Projects, including without limitation (i) to develop site improvements and
construct and/or rehabilitate, sell or lease buildings, as applicable, relating to the Original
Projects, (ii) to operate and manage the Original Projects for the benefit of lower income
residents of the City, and (iii) to implement the HABC Vouchers for the HABC Voucher Projects.
This Agreement authorizes the HABC Projects provided, that, redevelopment of or use of HABC
Vouchers in the HABC Projects is subject to receiving the approval of the Board of
Commissioners of HABC. The Authority is authorized to implement the Authority Vouchers for
the Authority Voucher Projects.

Section 3. Preservation of Authority. No applicable provision or intention in this
Agreement limits the authority or power of the Authority or HABC to exercise its respective
powers under any law as it relates to the HABC Projects (with respect to HABC only), or the
Authority Voucher Projects (with respect to the Authority only). No provision or intention in this
Agreement limits the authority or power of the Authority or HABC to exercise its respective
powers under Chapter 392 of the Code to finance, plan, undertake, construct, rehabilitate or
operate the HABC Projects (with respect to HABC only) or the Authority Voucher Projects (with
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respect to the Authority only) under this Agreement or in their respective areas of operation, as
hereby expanded. Notwithstanding anything herein to the contrary, nothing in this Agreement
shall grant or authorize either the Authority or HABC to engage in any new construction
development (except as may occur in connection with the Original Projects as set forth herein)
outside of their respective statutorily granted areas of operation.

Section 4. Implementation. The President and CEO of the Authority is authorized to
take any reasonable and necessary action to effectuate and implement the direction and intention
of this Agreement and the authorizing resolutions referenced herein. The Executive Director of
HABC is authorized to take any reasonable and necessary action to effectuate and implement the
direction and intention of this Agreement and the authorizing resolutions referenced herein.

Section 5. Effective Date. This Agreement shall be effective as of the date first
written above.

Section 6. Counterparts. This Agreement may be executed in numerous counterparts,
all of which shall be considered one and the same agreement. For purposes of this Agreement,
facsimile or electronic signatures shall be considered original signatures.

[Signature Page Follows]

IM-#10739600.4
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IN WITNESS WHEREOF, the Parties have duly executed this Agreement as of the date
and year first above written.

OPPORTUNITY HOME SAN ANTONIO

By:
Name:
Title:

HOUSING AUTHORITY OF BEXAR
COUNTY

By:
Name:
Title:

IM-#10739600.4
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Opportunity Home July 21, 2025
MEMORANDUM
To: Board of Commissioners DS
@
From: Michael Reyes, President and CEO
Presented by: George Ayala, Director of Procurement
RE: Procurement Activity Report
SUMMARY:

Through the second calendar quarter ending June 30, 2025, Opportunity Home’s Procurement
Department awarded 15 formal solicitations and 5 informal solicitations, receiving a total of 120
responses. This resulted in an average number of responses per formal solicitation of 5 and 7.8
responses per informal solicitation, for an overall average response rate of 6 per solicitation.
New contracts awarded through the second calendar quarter ending June 30, 2025, were
$60,747,354.06 (to include blanket awards, cooperative awards, interlocal awards, and renewals).
Of this total, $28,476,279.56, or approximately 46.9% percent, was awarded to Small,
Women-Owned, and Minority Business Enterprises (SWMBE) and $5,120,000.00, or 8.4% was
awarded to Section 3 Businesses.

Through the calendar quarter ending on June 30, 2025, the total number of Section 3 labor
hours is as follows:

172,941.94 Total Hours Worked by non-Section 3 staff
154,151.15 Total hours worked by all Non-targeted Section 3 employees
6,738.25 Total hours worked by all Targeted Section 3 employees

CURRENT SOLICITATIONS:

There is one Invitation for Bids (IFB), one Quick Quote (QQ), and one Request for Proposals
(RFP) currently advertised. The IFB is for Fire Safety Systems, Inspections, Repairs, and
Monitoring, the QQ is for brick repair at Central Office, and the RFP is for a development partner
for San Juan and Sutton Master Plan repositioning.

CLOSED/PENDING SOLICITATIONS:

Six solicitations have closed and are currently being evaluated. They are for foundation repair
and stabilization for William Sinkin, debt collection services, community outreach and
engagement consulting services, grant writer, asset management and consulting services, and
access control and security cameras.

SOLICITATIONS IN DEVELOPMENT:

Procurement is currently working on several advertisement solicitations. These include: office
cleaning services, Homestead Apartments demolition, Pecan Hill Apartment roof replacement,
rent comparability study, Ravello Multi-Family interior and exterior improvements, development
initiative consulting services, commercial property management, compensation software,
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executive recruitment services, work order request and answering services, back flow

maintenance and repair services, irrigation services, and inspection, evaluation, repair, and/or

stabilization of foundations

Approximate expenditures under blanket awarded contracts:

Contract Title Number of Amount of Expenditures
Awards Blanket Award 2nd Qtr 2025

Architectural and Engineering

and Other Forensic Consulting

Services 8 $3,000,000 $8,800

Abatement of Hazardous

Materials 1 $250,000 $46,394.18

Automated and Manual Bulk Pick

Up Services 1 $550,000 $211,473.85

Carpet and Flooring Purchase,

Replacement, and Installation 2 $1,000,000 $281,178.50

Concrete and Asphalt

Maintenance and Repair 2 $1,000,000 $21,665.15

Consulting and Guidance on

HUD and Other Affordable

Housing Programs 1 $100,000 $0

Electrical Maintenance and

Repair 2 $500,000 $98,050.09

Engineering, Environmental 6 $1,200,000 $710,998.90

Engineering, Professional 6 $1,500,000 $40,000

Executive and Management

Coaching 3 $250,000 $19,843

Feasibility Analysis and

Consulting Services 2 $250,000 $0

Inspection, Service, and

Replacement of Fire

Extinguishers 2 $250,000 $60,398.07

Generator Maintenance and 2 $1,000,000 $10,392.45

Repair
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Land Surveyor Services $250,000 $0

Make Ready Services for

Affordable Housing

Communities $3,000,000 $335,219.08
Make Ready Services for Public

Housing $3,000,000 $662,614.61
Mowing and Grounds

Maintenance for Affordable

Housing Communities $1,000,000 $261,465.75
Mowing and Grounds

Maintenance for Public Housing $1,000,000 $303,457
Moving and Temporary Storage $1,000,000 $20,197.60
Painting Services for Affordable

Housing Communities $245,000 $0

Pest Control for PH and

Administrative Properties $650,000 $189,833.30
Pest Control for

Affordable Housing

Communities $500,000 $49,902.49
Plumbing and Related

Maintenance Services $3,000,000 $456,870.56
Public Relations Consulting

Services $250,000 $3,010.58
Real Estate Broker Services,

Residential $250,000 $9,960
Resurfacing Services $500,000 $95,435.18
Purchase Installation,

Maintenance, and Repair of

Residential HVAC Systems $1,200,000 $245,083.01
Shingle Roof Repair and Limited

Replacement $2,000,000 $22,709.50
Temporary and Contract

Personnel Services $4,000,000 $560,278.57
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Translation Services 3 $250,000 $941.41
Uniform Apparel, Custom

Embroidery, and Imprinting

Services 2 $250,000 $18,511.55
Welding Services 3 $2,000,000 $65,818.02

CHANGE ORDERS:
April - June 2025
No Change Orders were issued during the reporting period.

VEHICLE PURCHASES:
April - June 2025
No Vehicles were purchased during the reporting period.

PROPOSED ACTION:
None at this time.

STRATEGIC OUTCOMES:
Supports all strategic outcomes.
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Procurement Activity Report as of July 21, 2025

Solicitations Currently being Advertised

Repositioning

Opportunity Home Department Type Solicitation Name Bidders Conference Closes

General Services QQ Brick Repair at Central Office N/A 07/31/2025
Organization Wide IFB Fire Safety Systems, Inspections, Repairs and Monitoring N/A 07/31/2025
Asset Management RFP Development Partner for San Juan and Sutton Master Plan N/A 08/11/2025

Board Items

Date Closed

No Procurement items to be presented

Regular Board Meeting August
6, 2025

Solicitations Under Evaluation

Procurement Negotiations,

Due Diligence, and Evaluation

Public Housing IFB Foundation Repair and Stabilization for William Sinkin 10/04/2024

Organization Wide RFP Debt Collection Services 02/19/2025

Communications and Public Affairs RFP Community Outreach and Engagement Consulting 05/14/2025
Services

Community Development Initiatives RFP Grant Writer 06/02/2025

Executive RFP Asset Management and Consulting Services 06/11/2025

Innovative Technology RFP Access Control and Security Cameras 07/10/2025

Future Solicitations

Solicitation Name

Anticipated Month of Release

Affordable Housing Communities

Office Cleaning Services

Department Hold

Homestead Apartments Demolition

Department Hold

Pecan Hill Apartment Roof Replacement

August 2025

Rent Comparability Study

August 2025

Asset Management

Ravello Multi Family Interior and Exterior Improvements

July 2825

Development Services and
Neighborhood Revitalization

Development Initiative Consulting Services

Department Hold

Foundations

Executive Commercial Property Management September 2025
Human Resources Compensation Software September 2025
Executive Recruitment Services September 2025
Public Housing Work Order Request and Answering Services September 2025
Organization Wide Backflow Maintenance and Repair Services September 2025
Irrigation Services September 2025
Inspection, Evaluation, Repair, and/or Stabilization of September 2025
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Categories of Procurements

Opportunity Home Department |Solicitation Name Vendor Amount Date
Awards Under President and CEO Expanded Authority
Executive RAD and Other Redevelopment Services Baker Tilly Advisory Group and TAG $250,000.00 5/15/2025
Redevelopment Consulting Services
Construction Services and Energy Performance Technical Assistance Group 14 Engineering through $60,000.00 6/2/2025
Sustainability Scranton Housing Authority
Public Housing Access Control and Security Cameras for Cheryl PyroCom Systems $50,231.00 6/17/2025
West and Mission Park Apartments
Assisted Housing Programs Assisted Housing Programs (AHP) Lobby American Builders Group $107,030.00 6/29/2025
Renovations
Human Resources Recruitment Services Segment HR $125,000.00 7/3/2025
Organization Wide Moving and Temporary Storage - Additional Swift Movers LLC $250,000.00 7/18/2025
Vendors
Public Housing Various Roofing Repairs at Mirasol American Builders Group, LLC $51,000.00 7/21/2025
Awards Under Contracting Officer Authority
Public Housing Security Cameras at Village East Apartments Granado Tech LLC dba Granado $11,584.50 5/22/2025
Technoogies
Construction Services and Exterior Safety and Solar LED Lighting for Urban SAT Energy $20,000.00 6/25/2025
Sustainability Farm
General Services Ductless Mini-Split System Premier Solutions $32,233.00 7/18/2025
IT Purchases (Utilizing Cooperative Purchasing Contracts and General Services Administration (GSA Federal Supply Schedules)
Innovative Technology Domain Controller Update Dell Technologies through $24,681.30 5/14/2025
Department of Information
Resources
Innovative Technology Rave Alert Software Lyme Computer Systems through $47,845.86 6/10/2025
General Services Administration
Innovative Technology Lum Apps Pro Licenses Carahsoft through Omni Partners $37,016.00 6/25/2025
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OCCUPANCY AND UTILIZATION

In Q4, Public Housing achieved a 97.23% occupancy rate, surpassing HUD's
directive to reach 97% by the June 30 fiscal year-end deadline and bringing the
agency closer to the overall organizational goal of 98%.

This achievement was a direct result of the strategies implemented by the
Unified Application Center (UAC) and Public Housing staff. The collaborative
approach involved keeping all staff informed about current occupancy rates,
consistently tracking the status of move-ins matched to applicants, and creating
a way for UAC and PH leadership to communicate and address questions timely.
In addition, UAC also coordinated group sessions to provide extra assistance to
properties needing help meeting with applicants.

Public Housing occupancy has steadily increased over the last two
quarters with an average increase of .12% or 7 units.
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PUBLIC HOUSING MOVE-INS, MOVE-OUTS,
AND REPAYMENT AGREEMENT BREAKDOWN

Move Ins

During Q4, the agency conducted 277 move-ins. This 277
was an increase of four more units compared to Q3.
Move-ins are critical to maintain and increase

occupancy and continue to be a priority for PH and Q4 Move—I ns

Ops. Support staff.

*Unit transfers are excluded from this count

Move Outs and Evictions 165

During Q4, there was a total of 165 move-outs, with 22

(or 13%) for eviction reasons; 137 (83%) were Q4 Move-outs
voluntary and 6 (4%) were for termination reasons.

This is a slight decrease compared to Q3, which had

176 total move-outs with 24 (or 14%) evictions.

FY 24-25 Summary 22
Out of the 689 move-outs for the fiscal year, 69 were

[ ] [
for evictions, 48 were for terminations, and 572 were Q4 EV]Ct'lons
voluntary. The eviction reasons include criminal drug
activity (31 or 45%), nonpayment (25 or 36%), and
lease noncompliance (13 or 19%).

Top reasons for voluntary and termination move-outs 773

include abandon/skip out (153 or 25%), resident

deceased (120 or 19%), notice given without reason TOtaI- PH RPAS
(83 or 13%), moved in with family (62 or 18%), moved

without notice (58 or 9%), and rented elsewhere (38

or 6%).

Repayment Agreements Total Move-Outs
The number of residents on a Repayment Agreement for FY 24_25

(RPA) has decreased from March 2025 (872) to June

2025 (773). As of Q4 2025, the total amount of 689
unbilled Repayment Agreements is $1,033,079. The

issuance of new pandemic-era RPAs concluded on

June 30, 2025. As of that date, 260 pandemic-era

households had an active RPA.
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AGREEMENT BREAKDOWN
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PUBLIC HOUSING MAINTENANCE
AND WORK ORDER BREAKDOWN

During Q4, Public Housing received a total of 20,871 maintenance
requests. Of these requests, 82% were classified as non-emergency and
18% as emergency.

The work order closure rate for the quarter was 93%, with the
remaining 7% carried over as open and scheduled for resolution in Q1 of
FY 25-26.

Maintenance personnel prioritize work orders based on their submission
date, addressing the oldest requests first. Emergency work orders are
targeted for completion within 24 hours, while non-emergency work orders
have a standard completion goal of five business days. To optimize
efficiency and minimize resident disruption, multiple work orders within
the same unit may be addressed concurrently.
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PUBLIC HOUSING
CAPITAL IMPROVEMENTS

IN THE WORKS

Multi-Property Foundation Renovations

In an effort to preserve public housing and reduce extensive repairs in the future, Opportunity Home has
allocated $1M toward procuring a master service for property wide foundation renovations.

Villa Hermosa, Fire Protection Improvements

Opportunity Home was awarded $4.8M from a HUD, Housing Related Hazards Grant, towards the installation of
a new fire sprinkler system at Villa Hermosa.

Alazan, Lead-Based Paint and Congressional Improvements

Opportunity Home has been awarded a $6.28 million HUD Lead-Based Paint (LBP) Grant for abatement efforts
across its properties. Additionally, $850,000 was secured from Congressman Casar for renovations at Alazan.
Both projects are in the pipeline, awaiting the completion of the environmental review process before moving to
bid.

CONSTRUCTION IN PROGRESS

Lincoln Heights Hazard Inspections and Abatement - Finalizing

Contracts

Opportunity Home was awarded the HUD LBP Grant in the amount of $2.5M towards LBP Abatement across the
site. Work has been actively in progress for a year and is currently 80% completed with an estimated
completion date of September 2025. Additionally, capital funds are being used to address any hazards
discovered, such as mold or asbestos.

Cassiano Lead Based Paint Improvements - Bids Under Review

Opportunity Home was awarded the HUD Lead Based Paint (LBP) Grant in the amount of $2M towards LBP
Abatement across the site. The bids are currently being reviewed and a contract will be awarded shortly. Work is
expected to start later this year and completed in late 2026.

COMPLETED

Parkview Elevator Modernization - May 2025

Opportunity Home invested $1.2 million in Capital Funds to modernize the elevator at Parkview. This project
began in August 2024 and was completed May 2025.

Cassiano Window Replacement - June 2025

To replace all windows at Cassiano, Opportunity Home secured $1 million in City Bond funds, $2 million from a
Congressional Grant awarded by Congressman Gonzalez, and $2.8 million in Capital Funds. The project began
in August 2024 and was completed in June 2025.
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OCCUPANCY AND UTILIZATION

Opportunity Home’s Housing Choice Voucher utilization rate goal is 11,100 vouchers.
As of the end of Q4, the number utilized was 11,044, a decrease of 1.16% from Q3. In
anticipation of the Emergency Housing Voucher (EHV) program sunsetting in early to
mid-2026, HCV leasing has been slowed to prepare to absorb an anticipated 200
participants in late 2025 and early 2026.

*11,100 represents the total number of vouchers the agency has the capacity to support. Utilization is
based on the total number of Housing Choice Vouchers served versus the target established by the
agency. Additionally, AHP's ability to exceed this goal is limited by the need to conserve funding
reserves and cover development costs, as well as potential operational losses from PH or CDI.
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SPECIAL PURPOSE VOUCHER
UTILIZATION BREAKDOWN

MTW Special Purpose Vouchers

Avg. June
FY 23-24

Utilization (UML)
Close to Home (CTH) UMA
(250 Vouchers) 250 250 250 250

o e e
% Utilization 32.4% 85.2% 86.8% 86.0%

Utilization (UML)

32 37 35 35

Move On UMA
(40 Vouchers) 40 49 49 48

o e .

% Utilization 808.0% 92.5% 87.5% 87.5%
Utilization (UML) 17 48 55 64

Family Homeless UMA
(73 Vouchers) L 73 73 73 3
% Utilization 23.3% 65.8% 75.3% 87.7%

Utilization (UML)

- 0 1 3 4
Stability Vouchers UMA
(41 Vouchers) 41 4 + =l
% Utilization 0.8% 2.4% 7.3% 9.8%
Utilization (UML) 35 27 25 25
College and Univ. UMA
(50 Vouchers) 50 >0 >0 >
% Utilization 76.0% 54.0% 50.0% 50.0%

Utilization (UML)

76 79 76 78
SHVP (SAMMs)
(188 Vouchers) UMA 199 108 196 190
% Utilization 76.80% 79.0% 76.0% 78.0%
Utilization (UML) 112 95 92 87
SHVP (CHCS) UMA 08 190 198
(100 Vouchers) . 109
% Utilization 112.0% 95.8% 92.0% 87.8%
Utilization (UML) 324 425 424 423
Homeless Services UMA 478 470 470 470

(470 Vouchers) % Utilization

68.9% 90.4% 90.2% 90.0%
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SPECIAL PURPOSE VOUCHER
UTILIZATION BREAKDOWN

MTW Special Purpose Vouchers
| Avg.Fy24|  ApriL|  May |  June_

Utilization (UML)

5 21 22 19

Foster Youth (FYI) UMA
(25 Vouchers) o 25 25 25 25
% Utilization 20.0% 84.8% 88.0% 76.9%
-]
Utilization (UML) 49 61 68 69

NED Vouchers UMA
(75 Vouchers) o 75 75 75 75
% Utilization 65.3% 81.3% 98.7% 92.0%
]
Utilization (UML) o o5 26 o8

Garden at San Juan (PBV) UMA
(31 Vouchers) o 31 31 31 31
% Utilization 77.4% 88.6% 83.9% 98.3%

Utilization (UML)

4 8 8 8
East Meadows (PBV) UMA
(8 Vouchers) 8 < 2 °
o it ans
% Utilization 50.0%  180.0%  180.8%  106.8%

Utilization (UML)

. 28 27 27 30

Wheatley Park Senior (PBV) UMA

(36 Vouchers) 36 36 36 36
% Utilization 77.8% 75.8% 75.8% 83.3%

The AHP Department worked closely
with external partners to increase the
utilization of the Special Purpose
Vouchers and MTW allocated vouchers
for target populations. Significant
increases are due, in part, to increased
voucher allocations for various
programs.

The department will continue to hold
partner meetings monthly to closely
monitor the lease up progress and
grow closer to 100% utilization.
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HOUSING INSPECTIONS

VOUCHER PROGRAMS

The average inspection pass rate for Q4 decreased to 89% from 93% in the previous quarter.
The average number of inspections in Q4 increased to 767, compared to 586 in Q3.

The fluctuation in scheduled inspections is related to the number of Request for Tenancy Approval
(RTA) submissions for new tenancies and moves, as well as bi-annual inspections.

PUBLIC HOUSING

There were no new NSPIRE inspections in Q4. NSPIRE inspections were put on hold as of
February 18, 2025, due to the cancellation of a National Inspection Contract after a HUD-wide
agency review to lower expenses. Although HUD retains the authority to inspect units, resource
limitations indicate that inspections will likely focus on properties requiring immediate attention,
such as those with failed assessments.

Although NSPIRE inspections are on hold, PH maintenance staff continue to manage properties
to meet housing standards and conduct internal inspections. NSPIRE inspections are set to
resume in 2026.
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WAITLIST OVERVIEW

Program Specific Applications per FY 24-25 FY 24-25 Q2 FY 24-25 FY 24-25
Waitlist Q1 Q3 Q4

Total 166,971 81,960 81,485 78,509
Public Housing 69,392 49,236 48,775 46,085
Housing Choice Voucher (HCV) 17,126 17,128 17,123 17,123
Project-Based Voucher (PBV) 38,253 6,512 6,729 6,638
Moderate Rehabilitation (Mod-Rehab) 42,200 9,084 8,858 8,633

*Total Unique Applicants Across All Waitlists is 63,405 as of July 1, 2025. This represents the
total number of individual families who've applied across all waitlists, regardless of how many
programs they applied to.

PUBLIC HOUSING

Consistent monthly applicant draws were conducted throughout Q4 to address current and
anticipated vacancies across multiple properties. During Q4 there was a total of 6,080
applicants drawn from the Public Housing waitlists.

Effective May 27, 2025, The Family Public Housing Waitlist was temporarily closed to allow
the UAC and PH teams time to focus on processing existing applicants already on the list.
This waitlist currently includes close to 49,000 applicants and is designated for households
with a head of household under the age of 62 and/or with children. Currently, the average
wait time for Family Public Housing is approximately four years.

ASSISTED HOUSING PROGRAMS

As of the end of Q4, 225 applicants have been drawn for the Mod-Rehab Prospect Hill and La
Posada waitlists. In the same period, 105 applicants were drawn from the Project-Based
Voucher waitlists for East Meadows, Wheatley Sr., and Gardens at San Juan Square.
Applicants are drawn for these properties as requested by each respective property.

Since October 2023, there have been no applicant draws from the Housing Choice
Voucher (HCV) waitlist due to voucher over-utilization with the exception of referrals
for special purpose vouchers. Approximately 2,000 applicants remain on the 2022 HCV
waitlist, and 15,000 on the 2023 HCV waitlist.

Efforts are ongoing to manage the Public Housing Program and Assisted Housing Program waitlists.
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WAITLIST BREAKDOWN

Waitlist by Applicant Age

Wait Time* Under 62
<1year 11,045 1,262 12,307
1-5 years 40,582 3,211 43,793
5-10 years 6,738 482 7,220
>10 years 76 9 85
Total 58,441 4,964 63,405

The waitlists included in the total are the Public Housing, Housing Choice Voucher, Project-Based
Voucher and Moderate Rehabilitation (Mod-Rehab) waitlists.

*Length of wait time as of July 1, 2025
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WAITLIST BREAKDOWN

PH Supply and Demand

BR Size PH Unit Count PH Waitlist BR Count
0-1 Bedroom 2,591 22,407
2 Bedroom 1,944 11,380
3 Bedroom 1,267 9,125
4 Bedroom 224 2,750
5 Bedroom 44 387

5 Bedroom + \ 36
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CLIENT SERVICES

Total # lobby visits 10,943 9,408
Total # emails 3,000 671
Total # phone calls 33,065 57,751
Total # of inquiries 47,098 67,830

*In FY 23-24, inquiries totaled 224,855 and decreased to 206,202 in FY 24-25, resulting in a total
decrease of 18,653.

The Client Services Team manages lobby, phone, and email inquiries from
applicants, residents, and landlords for PH and AHP.

Lobby visits and emails decreased in FY 24-25 Q4 compared to FY 23-24 Q4, while
phone calls increased by 24,686. The increase in calls compared to FY 23-24 Q4 is due
to the upgrade of the RingCentral phone system, which was implemented on November
25, 2024, and fully adopted by January 2025. This upgrade replaced the previous manual
tracking method, providing a more accurate count of calls handled, including the number
of calls returned and voicemails completed. Clients can now request a return call and
maintain their place in line, allowing for more calls to come through the main line.

TOP INQUIRIES FUTURE IMPROVEMENTS

Form Assistance: Client Services staff RingCentral Chat System

assist residents with completion and To enhance support for residents and
submission of necessary documentation for landlords, the Client Services team will start
recertifying their housing assistance. responding to live web-based messages
Program Information: Applicants inquire submitted through the agency website. This
about housing programs and how to begin upgrade is scheduled for Q1 of FY 25-26.
the application process. Section 8 Lobby renovations

Waitlist Status: Most applicants cite not Lobby renovations include adding additional

customer service windows to meet with
applicants and reduce wait times and a
designated call center. Lobby and call center
renovations are expected to commence in
August 2025.

having immediate access, software
resources or technical capability to set up
and update their application portal
accounts.
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COMMUNITY DEVELOPMENT
INITIATIVES (CDI)

Family Self-Sufficiency (FSS)

The FSS program Q4 enrollment ended with 1,8032. The
FSS team has taken a data-informed approach to

elevate their operations and broaden resident impact. Prog ram
By leveraging data-driven tools, the team has been . o .
able to more effectively identify residents who qualify Part'lc'l pat'lon

for FSS services, ensuring that outreach efforts are
targeted and impactful. With a strong focus on
employment outcomes, the team has used needs
assessments to connect residents with education and
workforce resources tailored to their individual goals.

Family

Resident Opportunities and _ o o
Self Sufficiency (ROSS) Self-Sufficiency

ROSS Q4 enrollment ended with 588. To drive Prog ram

increased resident participation, the ROSS team has

expanded its service offerings and launched targeted 1 @32
initiatives, such as food distributions tailored to ?
community needs. These efforts have not only provided

immediate support, but have also served as meaningful

touchpoints to connect with more residents. By

conducting in-depth assessments, the team can better

[
understand individual challenges and tailor outreach Res'ldent

accordingly. As a result, 70% of assessed residents

have been linked to essential services. Opportu nities and
Jobs Plus Self-Sufficiency

Jobs Plus Q4 enrollment ended with 133. The team has

taken meaningful steps to meet the evolving demands 5@@
of today’s workforce by equipping residents with tools

for long-term success. Recognizing that the future lies

in technology, Jobs Plus has deepened its partnerships

with programs that specialize in tech education and

workforce development. Notably, the team has worked

to engage local teens, offering hands-on experiences JObS Plus

that introduce them to career pathways in technology.

These efforts have not only empowered individuals but

also strengthened community engagement and Prog ram
sparked growing interest in the Jobs Plus program as a

whole. 1 33
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COMMUNITY DEVELOPMENT
INITIATIVES | FSS

Sylvia Rineer

Sylvia Rineer’s journey as an Opportunity
Home resident and employee has led her to
an answer to a long-standing question.
“What do I want to be when I grow up?”

After employment and internships at

organizations serving families in need,

including most recently at Opportunity

Home, Rineer, a Housing Choice Voucher

participant, discovered her calling as a

full-time community advocate. She hopes to

be a “voice” for those looking to thrive in

their communities. Rineer, who recently _
served as a digital ambassador for our

ConnectHomeSA program, took one step toward reaching her goal, earning her Community Health
Worker certificate through the YWCA San Antonio in December 2024.

“I want to help people the same way people have helped me,” she said. “I want to be a voice
who informs people of programs that are out there to benefit them.”

Rineer has built her career impacting lives through an apprenticeship at Family Service as an
outreach/intake coordinator, at Corazon Ministries as an intern, and at Opportunity Home as a
ConnectHomeSA digital ambassador. Working for those organizations has given her purpose for going
above and beyond for others in their time of need.

“It’'s awesome to be making a difference in people’s lives,” Rineer said. “I want to make sure
that everything I do has meaning and that the sacrifice of time away from my family brings me
something purposeful.”

Rineer is currently seeking client-facing opportunities with Opportunity Home and other
community-impact organizations.

For more resident success stories, please visit homesa.org/news-events.
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AFFORDABLE HOUSING
COMMUNITIES (AHC)

Occupancy and Leasing

The total unit count in Affordable Housing
Communities (AHC) is 4,017 units. AHC had a
pre-leased occupancy rate of 88.54% at the close of
Q4. This represents a .58% increase from Q3, driven
by successful resident retention and move-in specials.
During the quarter, AHC had 221 move-ins and 253
move-outs; 42 of the move-outs were due to
Homestead family relocations, while others resulted
from evictions and skips, possibly influenced by
collection efforts.

Collection Efforts

The balance of Outstanding Accounts Receivable as of
the end of Q4 was $1,538,815.97, representing a
decrease of $543,318.89 compared to the Q3 ending
balance. Of this amount, $610,718.90 is categorized as
over 90 days past due. This decrease is the result of
focused collection efforts, Repayment Agreements
(RPAs), notices issued, and increased customer
interaction. Eviction proceedings have been initiated
for residents with outstanding past-due balances who
have not entered into an RPA or settled their accounts.

Maintenance and Work Orders

The AHC maintenance team completed 8,726 work
orders in Q4. The department has began to utilize
up-to-date software provided by Yardi more efficiently
to process and complete maintenance requests.

Inspections

AHC successfully concluded two significant
inspections. Cottage Creek Phase II completed a HUD
NSPIRE Inspection with a score of 96%, a 38-point
increase from the previous inspection. The Reagan
West property scored a “Satisfactory” rating by
completing a Management and Occupancy
Review-HUD inspection.
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SPECIAL PURPOSE VOUCHERS
GLOSSARY

COLLEGE AND UNIVERSITY HOMELESS ASSISTANCE PROGRAM
The College and University Homeless Assistance Program are set-aside voucher programs for homeless
students attending any of the Alamo Community Colleges.

FAMILY HOMELESS PROGRAM | PBV

The Family Homeless program is for families certified by a designated social service agency as homeless and
referred to Opportunity Home social service agencies such as Haven for Hope, San Antonio Metropolitan
Ministries and the Center for Health Care Services.

FOSTER YOUTH TO INDEPENDENCE (FYI)

The FYI Program serves youth between the ages of 18 and 24 who have left or will leave foster care, those at
risk of becoming homeless or who are homeless, and are aged 16 or older. These vouchers must be
administered in partnership with Public Child Welfare Agencies.

HOMELESS SERVICES VOUCHER (HSV)

The Homeless Services Voucher (HSV) program provides rental voucher assistance to homeless individuals
through a collaborative referral process. Haven for Hope refers applicants to the City of San Antonio, which
then screens the applicants to ensure they have met all criteria and forwards the application packets to
Opportunity Home.

MAINSTREAM

Mainstream Program vouchers enable income-eligible disabled families to lease affordable private housing
and are administered using the same rules as Housing Choice Vouchers. Applicant families with a disabled
household member over the age of 18 qualify for the program.

MOVE ON

The Move On Program provides vouchers for families currently residing in Permanent Supportive Housing
(PSH) who are certified as no longer requiring supportive services by a designated PSH provider currently
partnered with Opportunity Home.

NON-ELDERLY DISABLED (NED)

The NED Voucher Program has set-aside vouchers that assist non-elderly disabled families in leasing
affordable private housing and persons with disabilities who often face difficulty locating accessible housing
in the private market.

SET ASIDE HOMELESS VOUCHER PROGRAM (SHVP)

The Set Aside Homeless Voucher Program (SHVP) provides rental voucher assistance to homeless individuals
through a collaborative referral process. San Antonio Metropolitan Ministries (SAMMs) and the Center for
Health Care Services (CHCS) screen applicants to ensure they meet all eligibility criteria and then forward
referral packets to Opportunity Home.

STABILITY VOUCHERS

The Stability Voucher program is for individuals and families who are homeless, at-risk of homelessness,
fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, stalking, or human trafficking,
or were recently homeless or have a high risk of housing instability. Close to Home refers eligible families for
assistance to Opportunity Home.
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