
 BOARD MEETING
, 202



BOARD OF COMMISSIONERS 
Gabriel Lopez 

Chair 
Gilbert Casillas 

Vice Chair 
Barbara Ankamah Burford 

Commissioner 
Dalia Contreras 
Commissioner 

Estrellita Garcia-Diaz 
Commissioner 

Janet Garcia 
Commissioner 

Leilah Powell 
Commissioner 

PRESIDENT & CEO 
Michael Reyes 

REGULAR BOARD MEETING 
1:00 p.m. | Wednesday | August 6, 2025 

At least four Commissioners will be physically present at this location, and up to three other Commissioners may 
attend by videoconferencing, as permitted by Tex. Gov’t Code Section 551.127, and the Presiding Officer will also be 
present at this location. 

MEETING CALLED TO ORDER 
1. The Board of Commissioners or its Committee may hold a closed meeting pursuant

to Texas Government Code § 551.071-076 for consultation concerning attorney-client
matters, real estate, litigation, personnel, and security matters. The Board or
Committee reserves the right to enter into closed meeting at any time during the
course of the meeting.

CITIZENS TO BE HEARD 
2. Citizens to be Heard at approximately 1:00 p.m. (may be heard after this time)

Citizens wishing to speak on any issues, including ones not related to items posted
on the agenda, should personally request to be placed on the Citizens to be Heard
roster prior to 12:45 p.m. Citizens will be given up to three minutes to speak. Each
citizen will be permitted to speak only once. A Spanish/English translator will be
available to citizens needing translation.

Now is the time for Citizens to be Heard. The Board asks the public to address
concerns related to Opportunity Home matters and policy and not include statements
that may be considered defamatory of any individual. The Board encourages
members of the public to direct specific concerns or problems to Opportunity Home
staff for more prompt resolution. The Board will not discuss the comments of
speakers or respond to speakers during the Citizens to be Heard portion of the
agenda.

PUBLIC HEARING 
3. Public Hearing regarding Resolution 6798, Amarna Amendment (Lorraine Robles,

Chief Real Estate and Development Officer)

MINUTES 
4. Minutes

● Approval of the June 18, 2025, Regular Board meeting minutes
● Approval of the July 15, 2025, Special Board meeting minutes

JOIN MEETING 
CENTRAL OFFICE 

818 S. Flores St. 
San Antonio, TX 78204 
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INDIVIDUAL ITEMS 
5. Consideration and approval regarding Resolution 6800, ratification of the Opportunity

Home San Antonio 457(b) plan (Janie Rodriguez, Interim Director of Human Resources)

6. Consideration and approval regarding Resolution 6794, authorizing the revision of
Resident-Paid Utility Allowances (Ruth Bautista, Director of Public Housing)

7. Consideration and approval regarding Resolution 6700, award of a Master Services
Agreement for the Solar For All Phase II Master Solar Developer Project (Hector
Martinez, Senior Director of Construction Services and Sustainability)

8. Consideration and approval regarding Resolution 6797, award of a contract for Cottage
Creek Apartments, Phase II Building #15 (Hector Martinez, Senior Director of
Construction Services and Sustainability)

9. Consideration and approval regarding Resolution 6755, Central at Commerce transaction
(Lorraine Robles, Chief Real Estate and Development Officer)

10. Consideration and approval regarding Resolution 6798, Amara Amendment (Lorraine
Robles, Chief Real Estate and Development Officer)

11. Consideration and approval regarding Resolution 6801, MOU BCHA Interlocal Agreement
(Jose Mascorro, Chief Operating Officer)

DISCUSSION ITEMS 
12. Update regarding the CCaaS Phase I Implementation (Jo Ana Alvarado, Innovative

Technology)

13. President’s Report
● Updates
● Spotlights
● Event Recaps
● Upcoming Events

CLOSED SESSION 
14. Closed Session

Consultation with Attorney
Deliberate and obtain legal advice regarding legal issues pursuant to Texas
Government Code Sec. 551.071 (consultation with attorney)

JOIN MEETING 
CENTRAL OFFICE 

818 S. Flores St. 
San Antonio, TX 78204 

Page 3 of 219



BOARD OF COMMISSIONERS 
Gabriel Lopez 

Chair 
Gilbert Casillas 

Vice Chair 
Barbara Ankamah Burford 

Commissioner 
Dalia Contreras 
Commissioner 

Estrellita Garcia-Diaz 
Commissioner 

Janet Garcia 
Commissioner 

Leilah Powell 
Commissioner 

PRESIDENT & CEO 
Michael Reyes 

● Semi-Annual Litigation Update

REPORTS 
● Procurement Activity Report
● Quarterly Demographic Procurement Report
● Quarterly Recruitment and Staffing Report
● Quarterly Internal Audit Report
● Operations Report

RESOURCES 
● Developments Overview Table
● Development Process Table

15. Adjournment

Posted on: 8/1/2025 6:00 PM 

*Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code)
provides for a closed meeting in matters concerning legal advice, real estate, contracts, personnel matters, or
security issues, the Board may find a closed meeting to be necessary. For the convenience of the citizens
interested in an item preceded by an asterisk, notice is given that a closed meeting is contemplated. However,
the Board reserves the right to go into a closed meeting on any other item, whether it has an asterisk, when
the Board determines there is a need and a closed meeting is permitted.
“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this
meeting with a concealed handgun.”
“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend
this meeting with a handgun that is carried openly.”

JOIN MEETING 
CENTRAL OFFICE 

818 S. Flores St. 
San Antonio, TX 78204 
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MINUTES OF OPPORTUNITY HOME SAN ANTONIO REGULAR BOARD MEETING 

Meeting Called to Order 
I. Call to Order

Chair Lopez called the Regular Board Meeting of Opportunity Home San Antonio to
order at 1:07 PM CDT on June 18, 2025. The meeting was held at the Opportunity
Home San Antonio Central Office at 818 S. Flores St., San Antonio, TX 78204.

Board Members Present:
Chair Gabriel Lopez, Vice Chair Gilbert Casillas, Barbara Ankamah Burford, Dalia
Contreras, Janet Garcia, Estrellita Garcia-Diaz, and Leilah Powell

Adviser Present:
Doug Poneck, General Counsel.

Guests Present:
Michael Reyes, President and CEO; Miranda Castro, Chief Asset Management Officer;
Allison Schlegel, Director of Internal Audit; Diana Kollodziej Fiedler, Executive Vice
President and Chief Financial Officer; George Ayala, Director of Procurement;
Domingo Ibarra, Director of Security; Hector Martinez, Senior Director of
Construction Services and Sustainability; Ruth Bautista, Director of Public Housing;
Muriel Rhoder, Executive Vice President and Chief Administrative Officer; Aaron
Sladek, Director of Finance and Accounting; Jennifer Dominquez, Senior Risk
Manager; and Timothy E. Alcott, Executive Vice President of Development and
General Counsel

Eric Rumberger, Partner, CohnReznick

Interpreter, Universe Technical Translation, Inc.

Board Members Absent:
None.

Quorum:
A quorum was established with seven (7) voting members present.

Citizens to be Heard 
II. Citizens to be Heard

Citizens wishing to speak on any issues, including those unrelated to items posted on
the agenda, were given three minutes to do so. Seven (7) citizens signed up to speak,
six (6) citizens spoke, and no (0) citizens ceded their time.

Public Hearing 
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III. Public Hearing regarding Resolution 6756, authorizing the Costa Valencia
Apartment project restructuring, including authorizing the sale of the Costa Valencia
Apartment Project and the establishment of a public-private partnership to
rehabilitate and operate the Project, including the execution of all documentation in
connection therewith; authorizing the acquisition of the land by Opportunity Home
San Antonio or an affiliate thereof; authorizing the acquisition of the membership
interest in the general partner and its admission as the general partner of the
Partnership; authorizing San Antonio Housing Facility Corporation to serve as the
general contractor; authorizing San Antonio Housing Facility Corporation to approve
Resolution 25FAC-04-04 authorizing the optional redemption, prepayment, and
discharge of the San Antonio Housing Finance Corporation Multifamily Housing
Revenue Bonds (Costa Valencia Apartment Project), Series 2005, using the proceeds
of the sale of the Project; authorizing San Antonio Housing Finance Corporation to
approve Resolution 25FIN-04-01 authorizing all actions necessary to effect the
optional redemption, prepayment, and discharge of such Bonds; authorizing all
actions and the execution of all documentation necessary to carry out the
transactions; and other matters in connection therewith (Timothy E. Alcott, Executive
Vice President of Development and General Counsel)

No (0) citizens signed up to speak, no (0) citizens spoke, and no (0) citizens ceded
their time.

IV. Public Hearing regarding Resolution 6757, authorizing the Rosemont at Highland
Park Apartment Project restructuring, including authorizing the sale of the Rosemont
at Highland Park Apartment project and the establishment of a public-private
partnership to rehabilitate and operate the Project, including the execution of all
documentation in connection therewith; authorizing the acquisition of the land by
Opportunity Home San Antonio or an affiliate thereof; authorizing the acquisition of
the membership interest in the general partner and its admission as the general
partner of the Partnership; authorizing San Antonio Housing Facility Corporation to
serve as the general contractor; authorizing San Antonio Housing Facility Corporation
to approve Resolution 25FAC-04-05 authorizing the optional redemption,
prepayment, and discharge of the San Antonio Housing Finance Corporation
Multifamily Housing Revenue Bonds (Rosemont at Highland Park Apartment Project),
Series 2005, using the proceeds of the sale of the Project; authorizing San Antonio
Housing Finance Corporation to approve Resolution 25FIN-04-02 authorizing all
actions necessary to effect the optional redemption, prepayment, and discharge of
such Bonds; authorizing all actions and the execution of all documentation necessary
to carry out the transactions; and other matters in connection therewith (Timothy E.
Alcott, Executive Vice President of Development and General Counsel)

No (0) citizens signed up to speak, no (0) citizens spoke, and no (0) citizens ceded
their time.
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Minutes 
V. Minutes

Commissioner Contreras moved to approve the May 7, 2025, Regular Board meeting
minutes, May 21, 2025, Finance Committee meeting minutes, and the May 21, 2025,
Operations and Real Estate Committee meeting minutes. Commissioner Garcia-Diaz
seconded the motion. The motion carried with seven (7) in favor and none against by
a voice vote.

Consent Items 

VI. Resolution 6766
Consideration and approval regarding Resolution 6766, adopting the Opportunity
Home San Antonio Internal Audit Plan for Fiscal Year 2025-2026 (Allison Schlegel,
Director of Internal Audit)

VII. Resolution 6773
Consideration and approval regarding Resolution 6773, authorizing the modification
of a revolving line of credit from Frost Bank to the San Antonio Housing Facility
Corporation, increasing the maximum principal amount from $3,000,000 to
$4,000,000, and authorizing the execution and delivery of all required documents,
certificates, and agreements (Diana Kollodziej Fiedler, Executive Vice President and
Chief Financial Officer)

VIII. Resolution 6763
Consideration and approval regarding Resolution 6763, approving the consolidated
operating and related capital budgets for Opportunity Home San Antonio and its
affiliated entities for the fiscal year ending June 30, 2026 (Diana Kollodziej Fiedler,
Executive Vice President and Chief Financial Officer)

IX. Resolution 6768
Consideration and approval regarding Resolution 6768, authorizing the award of
contracts for fire watch services to Aventus Private Security (Other), Blue Star Security
LLC (AABE, WBE, HUB), Fast Guard Services LLC (AABE), and SOML Solutions, LLC
(SDVOSB, HUB) for an annual cumulative amount not to exceed $2,000,000; for a
period of one year with the option to renew up to four additional one-year terms
(George Ayala, Director of Procurement; Domingo Ibarra, Director of Security)

X. Resolution 6767
Consideration and approval regarding Resolution 6767, authorizing the award of
contracts for boiler and chiller maintenance, repair, and as-needed replacement
services to Air Stream General Construction Co., Inc dba Air Stream Heating and Air
Conditioning (DBE, HABE, MBE, SBE, Section 3 Business), Premier Comfort Service
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Company, Inc. (DBE, HABE, MBE, SBE, Section 3 Business), Texas Chiller Systems, 
LLC, and Trane Company for an annual cumulative amount not to exceed 
$2,000,000; for a period of one year with the option to renew up to four additional 
one-year terms (George Ayala, Director of Procurement; Hector Martinez, Senior 
Director of Construction Services and Sustainability; Ruth Bautista, Director of Public 
Housing) 

XI. Resolution 6725
Consideration and approval regarding Resolution 6725, ratifying the award of a
contract for Cottage Creek Apartments Asphalt and Concrete Improvements to
Prestige Building Group LLC (HABE) for an amount not to exceed $1,062,600
(George Ayala, Director of Procurement; Hector Martinez, Senior Director of
Construction Services and Sustainability)

XII. Resolution 6770
Consideration and approval regarding Resolution 6770, adopting the updated
Housing Authority of the City of San Antonio, Texas a/k/a Opportunity Home San
Antonio Procurement Policy (George Ayala, Director of Procurement)

XIII. Resolution 6774
Consideration and approval regarding Resolution 6774, authorizing the award of a
contract for Amazon business to Amazon.com Services, LLC through Omni Partners, a
nationwide purchasing cooperative for an annual cumulative amount not to exceed
$2,000,000; for a period of one year with the option to renew up to four additional
one-year terms (George Ayala, Director of Procurement)

XIV. Resolution 6775
Consideration and approval regarding Resolution 6775, authorizing the award of a
contract for maintenance, repair, and operations (MRO) supplies and related services
to W.W. Grainger, Inc. through Omni Partners, a nationwide purchasing cooperative
for an annual amount not to exceed $1,000,000; for a period of one year with the
option to renew up to four additional one-year terms (George Ayala, Director of
Procurement)

XV. Resolution 6772
Consideration and approval regarding Resolution 6772, authorizing a capital
contribution from SAHFC to SAHFC Josephine Lender LLC for the purposes of
making a loan to 120 Josephine Investors LLC for the Josephine Apartments Project;
and other matters in connection therewith (Diana Fielder, Executive Vice President
and Chief Financial Officer)

XVI. Resolution 6760
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Consideration and approval regarding Resolution 6760, authorizing the San Antonio 
Housing Facility Corporation and San Antonio Housing Development Corporation to 
approve resolutions authorizing the preliminary actions related to the resyndication 
or restructuring of the San Juan Square Apartments Project (Miranda Castro, Chief 
Asset Management Officer) 

XVII. Resolution 6761
Consideration and approval regarding Resolution 6761, authorizing the San Antonio
Housing Facility Corporation and San Antonio Housing Development Corporation to
approve resolutions authorizing the preliminary actions related to the resyndication
or restructuring of the San Juan Square II Apartments Project (Miranda Castro, Chief
Asset Management Officer)

XVIII. Resolution 6762
Consideration and approval regarding Resolution 6762, authorizing the San Antonio
Housing Facility Corporation to approve a resolution authorizing the preliminary
actions related to the resyndication or restructuring of The Gardens at San Juan
Square (San Juan III) Apartments Project (Miranda Castro, Chief Asset Management
Officer)

XIX. Resolution 6758
Consideration and approval regarding Resolution 6758, authorizing the San Antonio
Housing Facility Corporation to approve a resolution authorizing the preliminary
actions related to the resyndication or restructuring of the Sutton Oaks I Apartments
Project (Miranda Castro, Chief Asset Management Officer)

XX. Resolution 6759
Consideration and approval regarding Resolution 6759, authorizing the San Antonio
Housing Facility Corporation to approve a resolution authorizing the preliminary
actions related to the resyndication or restructuring of The Park at Sutton Oaks
Apartments Project (Miranda Castro, Chief Asset Management Officer)

Main Motion Regarding Consent Item 9 (Resolution 6768)
Vice Chair Casillas motioned to table Item 9 for discussion in Closed Session. With
no objections, the Board tabled Resolution 6768.

Main Motion Regarding Consent Items 6-8 and 10-20
Moved by Vice Chair Casillas. Seconded by Commissioner Powell. The motion was
carried with seven (7) in favor and none against by a voice vote.

Individual Items 
XXI. Resolution 6776
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Consideration and approval regarding Resolution 6776, authorizing the award of 
contracts for various security services to Fast Guard Service LLC (AABE), US 
Domestic and Foreign Protection Services (HABE), and Vets Securing America for an 
annual cumulative amount not to exceed $3,000,000; for a period of one year with 
the option to renew up to four additional one-year terms (George Ayala, Director of 
Procurement; Domingo Ibarra, Director of Security) 

Main Motion Regarding Resolution 6776 
With no objections, Chair Lopez tabled Resolution 6776 for discussion in Closed 
Session.  

XXII. Resolution 6777
Consideration and approval regarding Resolution 6777, authorizing the award of a
contract for waste disposal and recycling services to Waste Management of Texas, Inc.
through Choice Partners, a Nationwide Purchasing Cooperative for an estimated amount
not to exceed $3,000,000; for a period of three years with the option to renew up to two
additional one-year terms (George Ayala, Director of Procurement)

Main Motion Regarding Resolution 6777
Moved by Commissioner Powell. Seconded by Commissioner Ankamah Burford. The
motion was carried with seven (7) in favor and none against by a voice vote.

XXIII. Resolution 6752
Consideration and approval regarding Resolution 6752, authorizing the award of
contracts for environmental review consultant to All Environmental Inc. dba AEI
Consultants, Poznecki-Camarillo LLC (DBE, HABE, MBE, SBE, HUB), Phase Engineering,
and Terracon Consultants Inc. for an annual amount not to exceed $600,000; for a
period of one year with the option to renew up to four additional one-year terms (George
Ayala, Director of Procurement, Hector Martinez, Senior Director of Construction Services
and Sustainability)

Main Motion Regarding Resolution 6752
Moved by Commissioner Powell. Seconded by Commissioner Contreras. The motion
was carried with six (6) in favor, none (0) against, and one (1) abstained by a voice
vote. (Y - Ankamah-Burford, Casillas, Contreras, Garcia-Diaz, Garcia, Powell; N - none;
A - Lopez)

XXIV. Resolution 6779
Consideration and approval regarding Resolution 6779, accepting the Independent
Auditor’s Report for the year ended June 30, 2024 (Aaron Sladek, Director of Finance
and Accounting; Diana Kollodziej Fielder, Executive Vice President and Chief Financial
Officer)
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Main Motion Regarding Resolution 6779
Moved by Commissioner Contreras. Seconded by Vice Chair Casillas. The motion was 
carried with seven (7) in favor and none against by a voice vote. 

XXV. Resolution 6754
Consideration and approval regarding Resolution 6754, authorizing the President and
CEO to renew or place insurance policies covering property, liability, cyber liability,
excess, directors and officers, employment practices, workers’ compensation, automobile
fleet, fiduciary, fidelity, flood, and boiler and machinery for Opportunity Home San
Antonio and its affiliated entities, for Fiscal Year 2025-2026, for an estimated amount of
$7,961,455 (Jennifer Dominquez, Senior Risk Manager; Diana Kollodziej Fielder,
Executive Vice President and Chief Financial Officer)

Main Motion Regarding Resolution 6754
Moved by Commissioner Contreras. Seconded by Commissioner Ankamah Burford.
The motion was carried with seven (7) in favor and none against by a voice vote.

XXVI. Resolution 6756
Consideration and approval regarding Resolution 6756, authorizing the Costa Valencia
Apartment project restructuring, including authorizing the sale of the Costa Valencia
Apartment Project and the establishment of a public-private partnership to rehabilitate
and operate the Project, including the execution of all documentation in connection
therewith; authorizing the acquisition of the land by Opportunity Home San Antonio or an
affiliate thereof; authorizing the acquisition of the membership interest in the general
partner and its admission as the general partner of the Partnership; authorizing San
Antonio Housing Facility Corporation to serve as the general contractor; authorizing San
Antonio Housing Facility Corporation to approve Resolution 25FAC-04-04 authorizing
the optional redemption, prepayment, and discharge of the San Antonio Housing Finance
Corporation Multifamily Housing Revenue Bonds (Costa Valencia Apartment Project),
Series 2005, using the proceeds of the sale of the Project; authorizing San Antonio
Housing Finance Corporation to approve Resolution 25FIN-04-01 authorizing all actions
necessary to effect the optional redemption, prepayment, and discharge of such Bonds;
authorizing all actions and the execution of all documentation necessary to carry out the
transactions; and other matters in connection therewith (Miranda Castro, Chief Asset
Management Officer)

XXVII. Resolution 6757
Consideration and approval regarding Resolution 6757, authorizing the Rosemont at
Highland Park Apartment Project restructuring, including authorizing the sale of the
Rosemont at Highland Park Apartment project and the establishment of a public-private
partnership to rehabilitate and operate the Project, including the execution of all
documentation in connection therewith; authorizing the acquisition of the land by
Opportunity Home San Antonio or an affiliate thereof; authorizing the acquisition of the
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membership interest in the general partner and its admission as the general partner of 
the Partnership; authorizing San Antonio Housing Facility Corporation to serve as the 
general contractor; authorizing San Antonio Housing Facility Corporation to approve 
Resolution 25FAC-04-05 authorizing the optional redemption, prepayment, and 
discharge of the San Antonio Housing Finance Corporation Multifamily Housing Revenue 
Bonds (Rosemont at Highland Park Apartment Project), Series 2005, using the proceeds 
of the sale of the Project; authorizing San Antonio Housing Finance Corporation to 
approve Resolution 25FIN-04-02 authorizing all actions necessary to effect the optional 
redemption, prepayment, and discharge of such Bonds; authorizing all actions and the 
execution of all documentation necessary to carry out the transactions; and other matters 
in connection therewith (Miranda Castro, Chief Asset Management Officer) 

Main Motion Regarding Resolutions 6756 and 6757
Moved by Vice-Chair Casillas. Seconded by Commissioner Garcia-Diaz. The motion 
was carried with seven (7) in favor and none against by a voice vote. 

XXVIII. Resolution 6780
Consideration and approval regarding Resolution 6780, authorizing the appointment of
all Officers of the Housing Authority of the City of San Antonio, Texas aka Opportunity
Home San Antonio, other than the President and Chief Executive Officer, as Assistant
Secretary/Treasurers of all Opportunity Home San Antonio affiliate corporations (Muriel
Rhoder, Executive Vice President and Chief Administrative Officer)

Main Motion Regarding Resolution 6780
Moved by Vice-Chair Casillas. Seconded by Commissioner Ankamah Burford. The
motion was carried with seven (7) in favor and none against by a voice vote.

With no objections, Chair Lopez took Item 21. Resolution 6776 from the table for
discussion.

XXIX. Resolution 6776
Consideration and approval regarding Resolution 6776, authorizing the award of
contracts for various security services to Fast Guard Service LLC (AABE), US
Domestic and Foreign Protection Services (HABE), and Vets Securing America for an
annual cumulative amount not to exceed $3,000,000; for a period of one year with
the option to renew up to four additional one-year terms (George Ayala, Director of
Procurement; Domingo Ibarra, Director of Security)

Main Motion Regarding Resolution 6776
With no objections, Chair Lopez tabled Resolution 6776.

Discussion Items 
XXX. President’s Report
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Spotlights 
Event Recaps 
Updates 
Upcoming Events 

Action Regarding Recess 
With no objections, the Board recessed the Regular Board meeting at 2:30 PM CDT, and 
entered into the Las Varas Public Facility Corporation, San Antonio Housing Development 
Corporation, San Antonio Housing Facility Corporation, and San Antonio Housing Finance 
Corporation meetings. 

The Board returned from recess at 2:34 PM CDT. 

Action Regarding Closed Session 
With no objections, the Board recessed the Regular Board meeting at 2:35 PM CDT, and 
entered into Closed Session.

XXXI. Closed Session
Personnel/Consultation with Attorney
Deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee or to hear a complaint or
charge against an officer or employee and obtain legal advice regarding legal
issues pursuant to Texas Government Code Sec. 551.074 (personnel) and Texas
Government Code Sec. 551.071 (consultation with attorney).

Consideration of employee grievance and consultation with attorney 

IX. Resolution 6768
Consideration and approval Regarding Resolution 6768, authorizing the award of
contracts for fire watch services to Aventus Private Security (Other), Blue Star
Security LLC (AABE, WBE, HUB), Fast Guard Services LLC (AABE), and SOML
Solutions, LLC (SDVOSB, HUB) for an annual cumulative amount not to exceed
$2,000,000; for a period of one year with the option to renew up to four additional
one-year terms (George Ayala, Director of Procurement; Domingo Ibarra, Director
of Security)

XXI. Resolution 6776
Consideration and approval regarding Resolution 6776, authorizing the award of
contracts for various security services to Fast Guard Service LLC (AABE), US
Domestic and Foreign Protection Services (HABE), and Vets Securing America for
an annual cumulative amount not to exceed $3,000,000; for a period of one year
with the option to renew up to four additional one-year terms (George Ayala,
Director of Procurement; Domingo Ibarra, Director of Security)
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The Board returned from Closed Session and reconvened the Regular Board Meeting at 
3:25 PM CDT. 

Consent Item 
X. Resolution 6768

Consideration and approval Regarding Resolution 6768, authorizing the award of
contracts for fire watch services to Aventus Private Security (Other), Blue Star
Security LLC (AABE, WBE, HUB), Fast Guard Services LLC (AABE), and SOML
Solutions, LLC (SDVOSB, HUB) for an annual cumulative amount not to exceed
$2,000,000; for a period of one year with the option to renew up to four additional
one-year terms (George Ayala, Director of Procurement; Domingo Ibarra, Director
of Security)

Main Motion Regarding Resolution 67868Moved by Commissioner Powell.
Seconded by Commissioner Ankamah Burford. The motion was carried with seven (7)
in favor and none against by a voice vote.

Individual Item 
XXII. Resolution 6776

Consideration and approval regarding Resolution 6776, authorizing the award of
contracts for various security services to Fast Guard Service LLC (AABE), US
Domestic and Foreign Protection Services (HABE), and Vets Securing America for
an annual cumulative amount not to exceed $3,000,000; for a period of one year
with the option to renew up to four additional one-year terms (George Ayala,
Director of Procurement; Domingo Ibarra, Director of Security)

Main Motion Regarding Resolution 6776
Moved by Commissioner Powell. Seconded by Commissioner Garcia. The motion was
carried with six (6) in favor and one (1) against by a voice vote. (Y - Lopez, Ankamah
Burford, Contreras, Garcia-Diaz, Garcia, Powell; N - Casillas)

XXXII. Adjournment

Main Motion Regarding Adjournment
Moved by Contreras. Seconded by Commissioner Powell. The motion carried with
seven (7) in favor and none against by a voice vote.

The meeting adjourned at 2:37 PM CDT.
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ATTEST: 

___________________________________ ______________________ 
Gabriel Lopez Date 
Chair, Board of Commissioners 

___________________________________ ______________________ 
Michael Reyes Date 
President and CEO 
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MINUTES OF OPPORTUNITY HOME SAN ANTONIO SPECIAL BOARD MEETING 

Meeting Called to Order 
These items require immediate approval due to approaching Texas Department of Housing 
and Community Affairs (TDHCA) and U.S. Department of Housing and Urban Development 
(HUD) deadlines. 

I. Call to Order
Chair Lopez called the Special Board Meeting of Opportunity Home San Antonio to
order at 1:02 PM CDT on July 15, 2025. The meeting was held at the Opportunity
Home San Antonio Central Office at 818 S. Flores St., San Antonio, TX 78204.

Board Members Present:
Chair Gabriel Lopez, Vice Chair Gilbert Casillas, Barbara Ankamah Burford, Janet
Garcia, Estrellita Garcia-Diaz, and Leilah Powell

Adviser Present:
Doug Poneck, General Counsel.

Guests Present:
Michael Reyes, President and CEO; Timothy E. Alcott, Executive Vice President of
Development and General Counsel; George Ayala, Director of Procurement; and
Hector Martinez, Director of Construction Services and Sustainability.

Board Members Absent:
Dalia Contreras.

Quorum:
A quorum was established with six (6) voting members present.

Citizens to be Heard 
II. Citizens to be Heard

Citizens wishing to speak on any issues, including those unrelated to items posted on
the agenda, were given three minutes to do so. One (1) citizen signed up to speak,
one (1) citizen spoke, and no (0) citizens ceded their time.

Main Motion Regarding Items 3-10 
With no objections, the Board tabled Items 3-10 for consideration and approval following 
Closed Session. 

Action Regarding Closed Session 
With no objections, the Board recessed the Special Board meeting at 1:08 PM CDT, and 
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entered into Closed Session.

XI. Closed Session
Real Estate/Consultation with Attorney
Deliberate the management, purchase, exchange, lease, or value of certain real
properties and obtain legal advice regarding related legal issues pursuant to Texas
Government Code Sec. 551.072 (real property) and Texas Government Code Sec.
551.071 (consultation with attorney).

Discussion and consultation with attorney regarding the following real 
estate transactions: 

La Ventana Apartments 
Amara Apartments 
Lakeside Lofts 
Lonestar at Presidio 

The Board returned from Closed Session and reconvened the Special Board Meeting at 
2:14 PM CDT. 

Public Hearing 
III. Resolution 6788

A Public Hearing approving the La Ventana Apartments, Res. 6788 (Timothy E. Alcott,
Executive Vice President of Development and General Counsel)

IV. Resolution 6787
A Public Hearing authorizing the Lonestar at Presidio Transaction, Res. 6787 (Timothy
E. Alcott, Executive Vice President of Development and General Counsel)

No (0) citizens signed up to speak, no (0) citizens spoke, and no (0) citizens ceded 
their time. 

Individual Items 
V. Resolution 6788

A Resolution approving the La Ventana Apartments, Res. 6788 (Timothy E. Alcott,
Executive Vice President of Development and General Counsel)

Main Motion Regarding Resolution 6788
Moved by Commissioner Powell. Seconded by Commissioner Garcia-Diaz. The
motion was carried with six (6) in favor and none against by a voice vote.

VI. Resolution 6786
A Resolution authorizing the Amara Apartments Transaction, Res. 6786 (Timothy E.
Alcott, Executive Vice President of Development and General Counsel)
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Main Motion Regarding Resolution 6786
Moved by Commissioner Garcia-Diaz. Seconded by Commissioner Ankamah Burford. 
The motion was carried with six (6) in favor and none against by a voice vote. 

VII. Resolution 6790
A Resolution approving issuance by Las Varas Public Facility Corporation of the
essential function housing development bonds (Amara Apartments), Series 2025,
Res. 6790 (Timothy E. Alcott, Executive Vice President of Development and General
Counsel)

Main Motion Regarding Resolution 6790
Moved by Vice-Chair Casillas. Seconded by Commissioner Garcia. The motion was
carried with six (6) in favor and none against by a voice vote.

VIII. Resolution 6789
A Resolution authorizing the guaranty of repayment of the bonds being issued by Las
Varas Public Facility Corporation to finance the Lakeside Lofts Transaction, Res. 6789
(Timothy E. Alcott, Executive Vice President of Development and General Counsel)

Main Motion Regarding Resolution 6789
Moved by Commissioner Ankamah Burford. Seconded by Vice-Chair Casillas. The
motion was carried with six (6) in favor and none against by a voice vote.

IX. Resolution 6787
A Resolution authorizing the Lonestar at Presidio Transaction, Res. 6787 (Timothy E.
Alcott, Executive Vice President of Development and General Counsel)

Main Motion Regarding Resolution 6787
Moved by Commissioner Garcia-Diaz. Seconded by Commissioner Ankamah Burford.
The motion was carried with six (6) in favor and none against by a voice vote.

X. Resolution 6791
A Resolution authorizing the expenditure of additional funds for as-needed
environmental engineering and related services agency-wide, Res. 6791 (George
Ayala, Director of Procurement; Hector Martinez, Director of Construction Services
and Sustainability)

Main Motion Regarding Resolution 6791
Moved by Commissioner Powell. Seconded by Commissioner Garcia. The motion was
carried with six (6) in favor and none against by a voice vote.

Main Motion Regarding Recess
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With no objections, Chair Lopez recessed the Special Board meeting at 2:36 PM CDT 
and entered into the Las Varas Public Facility Corporation and San Antonio Housing 
Facility Corporation meetings.  

The Board returned from recess and reconvened the Special Board meeting at 2:38 
PM CDT.  

XII. Adjournment

Main Motion Regarding Adjournment
Moved by Vice Chair Casillas. Seconded by Commissioner Ankamah Burford. The
motion carried with six (6) in favor and none against by a voice vote.

The meeting adjourned at 2:38 PM CDT.

ATTEST: 

___________________________________ ______________________ 
Gabriel Lopez Date 
Chair, Board of Commissioners 

___________________________________ ______________________ 
Michael Reyes Date 
President and CEO 
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OPPORTUNITY HOME SAN ANTONIO August 6, 2025 

BOARD OF COMMISSIONERS 
Regular Board Meeting 

RESOLUTION 6800, IN RATIFICATION OF THE PRIOR AMENDMENT AND RESTATEMENT 
OF THE OPPORTUNITY HOME SAN ANTONIO 457(b) PLAN (f/k/a SAHA DEFERRED 
COMPENSATION PLAN), EFFECTIVE OCTOBER 17, 2024, AND ITS SUBSEQUENT 
AMENDMENT, EFFECTIVE MARCH 17, 2025 

__________________________________ __________________________________ 
Michael Reyes Janie Rodriguez 
President and CEO    Interim Director, Human Resources 

REQUESTED ACTION: 
Consideration and approval regarding Resolution 6800, in ratification of the prior amendment 
and restatement of the Opportunity Home San Antonio 457(b) Plan (f/k/a SAHA Deferred 
Compensation Plan), effective October 17, 2024, and its subsequent amendment, effective March 
17, 2025.  

SUMMARY: 
Opportunity Home San Antonio originally adopted the Housing Authority of the City of San 
Antonio Deferred Compensation Plan effective July 1, 1980, and continues to maintain the Plan 
for the benefit of its eligible employees and their beneficiaries. 

Opportunity Home San Antonio retains the authority to amend the Plan, and has done so on 
multiple occasions.  

In connection with a time-sensitive transition of third party administrators to the Plan from 
Mission Square to Empower, Empower required the Plan to be amended and restated onto the 
form document used by it before the transition date; and the timing of the required amendment 
and restatement of the Plan did not allow for formal action by the Board of Commissioners of 
Opportunity Home San Antonio. On September 25, 2024, Executive Vice President and Chief 
Administrative Officer, Muriel Rhoder, in consultation with outside benefits counsel to 
Opportunity Home San Antonio, executed an amended and restated version of the Plan, effective 
October 17, 2024, using the Empower form document, which consists of an Adoption Agreement, 
Addendum, Amendment for CARES Act, Amendment to Implement SECURE Act and Other Law 
Changes, Amendment to Implement Increase of Mandatory Cash-out Limit to $7,000 under 
SECURE 2.0, and basic Plan document, which are attached hereto as Exhibit A (2024 Plan 
Restatement).  

The 2024 Plan Restatement made several design changes, including allowing Roth deferrals, 
adjusting the designated retirement age by the participant to be no earlier than 65, removing 
discretionary employer contributions, allowing partial withdrawals, requiring mandatory 
distribution of certain accounts that do not exceed $7,000, allowing withdrawals for unforeseen 
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OPPORTUNITY HOME SAN ANTONIO August 6, 2025 

emergencies, expanding the types of qualified rollovers, and allowing the distribution of rollovers.  

Furthermore, in order to correct an inadvertent change made by the 2024 Plan Restatement to 
the definition of compensation, on March 29, 2025, Executive Vice President and Chief 
Administrative Officer, Muriel Rhoder, and in consultation with outside benefits counsel to 
Opportunity Home San Antonio, executed an amendment to the Plan, effective March 17, 2025, 
to revert to the Plan’s prior definition of compensation. 

STRATEGIC OUTCOME: 
Staff thrive in career and professional work  

ATTACHMENTS: 
Resolution 6800 
Exhibit A (2024 Plan Restatement) 
Slides 
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Opportunity Home San Antonio  
Resolution 6800 

RESOLUTION 6800, IN RATIFICATION OF THE PRIOR AMENDMENT AND RESTATEMENT 
OF THE OPPORTUNITY HOME SAN ANTONIO 457(b) PLAN (f/k/a SAHA DEFERRED 
COMPENSATION PLAN), EFFECTIVE OCTOBER 17, 2024, AND ITS SUBSEQUENT 
AMENDMENT, EFFECTIVE MARCH 17, 2025 

WHEREAS, the Housing Authority of the City of San Antonio, Texas (Opportunity Home San 
Antonio) established the Plan (Plan), known as the Housing Authority of the City of San Antonio 
Deferred Compensation Plan, effective July 1, 1980, for the benefit of its eligible employees and 
their beneficiaries, and continues to maintain the Plan; and 

WHEREAS, Opportunity Home San Antonio retained the power to amend the Plan, and has done 
so on multiple occasions; and 

WHEREAS, in connection with a time-sensitive transition of third-party administrators to the 
Plan from Mission Square to Empower, Empower required the Plan to be amended and restated 
onto the form document used by it before the transition date; and 

WHEREAS, as the timing of the required amendment and restatement of the Plan did not allow 
for formal action by the Board of Commissioners of Opportunity Home San Antonio, on 
September 25, 2024, Executive Vice President and Chief Administrative Officer, Muriel Rhoder, 
in consultation with outside benefits counsel to Opportunity Home San Antonio, executed an 
amended and restated version of the Plan, effective October 17, 2024, using the Empower form 
document, which consists of an Adoption Agreement, Addendum, Amendment for CARES Act, 
Amendment to Implement SECURE Act and Other Law Changes, Amendment to Implement 
Increase of Mandatory Cash-out Limit to $7,000 under SECURE 2.0, and basic Plan document, 
which are attached hereto as Exhibit A (2024 Plan Restatement); and 

WHEREAS, the 2024 Plan Restatement made several design changes, including allowing Roth 
deferrals, adjusting the designated retirement age by the participant to be no earlier than 65, 
removing discretionary employer contributions, allowing partial withdrawals, requiring mandatory 
distribution of certain accounts that do not exceed $7,000, allowing withdrawals for unforeseen 
emergencies, expanding the types of qualified rollovers, and allowing distribution of rollovers; 
and  

WHEREAS, in order to correct an inadvertent change made by the 2024 Plan Restatement to the 
definition of compensation, on March 29, 2025, Executive Vice President, Chief Administrative 
Officer, Muriel Rhoder, and in consultation with outside benefits counsel to Opportunity Home 
San Antonio, executed an amendment to the Plan, effective March 17, 2025, to revert to the 
Plan’s prior definition of compensation; and 

WHEREAS, the Board of Commissioners of Opportunity Home San Antonio now wishes to ratify 
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and confirm Executive Vice President and Chief Administrative Officer Muriel Rhoder's prior 
execution of the 2024 Plan Restatement and its subsequent amendment. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home 
San Antonio hereby: 

Approves Resolution 6800, in ratification of the prior amendment and restatement of the 
Opportunity Home San Antonio 457(b) Plan (f/k/a SAHA Deferred Compensation Plan), 
effective October 17, 2024, and its subsequent amendment, effective March 17, 2025. 

Passed and approved this 6th day of August 2025. 

_______________________________ 
Gabriel Lopez 
Chair, Board of Commissioners 

Attested and approved as to form: 

_______________________________ 
Michael Reyes 
President and CEO  
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ADOPTION AGREEMENT FOR 
ELIGIBLE GOVERNMENTAL 457 PLAN 

The undersigned Employer, by executing this Adoption Agreement, establishes an Eligible 457 Plan ("Plan"). The Employer, subject 
to the Employer's Adoption Agreement elections, adopts fully the Plan provisions. This Adoption Agreement, the basic plan document and 
any attached Appendices, amendments, or agreements permitted or referenced therein, constitute the Employer's entire plan document. All 
"Election" references within this Adoption Agreement or the basic plan document are Adoption Agreement Elections. All "Article" or 
"Section" references are basic plan document references. Numbers in parentheses which follow election numbers are basic plan document 
references. Where an Adoption Agreement election calls for the Employer to supply text, the Employer may lengthen any space or line, or 
create additional tiers. When Employer-supplied text uses terms substantially similar to existing printed options, all clarifications and 
caveats applicable to the printed options apply to the Employer-supplied text unless the context requires otherwise. The Employer makes 
the following elections granted under the corresponding provisions of the basic plan document.  

1. EMPLOYER (1.11).

Name:   Opportunity Home San Antonio (f/k/a San Antonio Housing Authority) 

Address:  818 South Flores Street 
Street 

  San Antonio  Texas   78204 
City State Zip

Telephone:   (210) 477-6000 

Taxpayer Identification Number (TIN):    74-6002108 

2. PLAN NAME.

Name:  Opportunity Home San Antonio 457(b) Plan (f/k/a SAHA Deferred Compensation Plan)

3. PLAN YEAR (1.25). Plan Year means the 12 consecutive month period (except for a short Plan Year) ending every (Choose one of
a. or b. and choose c. if applicable): [Note: Complete any applicable blanks under Election c. with a specific date, e.g., "June 30" OR "the
last day of February" OR "the first Tuesday in January." In the case of a Short Plan Year or a Short Limitation Year, include the year, e.g.,
"May 1, 2013."]

a. [X] December 31.

b. [   ] Plan Year: ending:  . 

c. [   ] Short Plan Year: commencing:  and ending:  . 

4. EFFECTIVE DATE (1.08). The Employer's adoption of the Plan is a (Choose one of a. or b. Complete c. if new plan OR complete c.
and d. if an amendment and restatement. Choose e. if applicable):

a. [   ] New Plan.

b. [X] Restated Plan. The Plan is a substitution and amendment of an existing 457 plan.

Initial Effective Date of Plan 

c. [X]    July 1, 1980    (enter month day, year; hereinafter called the "Effective Date" unless 4d is entered below)

Restatement Effective Date (If this is an amendment and restatement, enter effective date of the restatement.) 

d. [X]    March 17, 2025    (enter month day, year)

Special Effective Dates: (optional) 

e. [   ] Describe: . 

5. CONTRIBUTION TYPES. (If this is a frozen Plan (i.e., all contributions have ceased), choose a. only):

Frozen Plan 

a. [   ] Contributions cease. All Contributions have ceased or will cease (Plan is frozen).

1. Effective date of freeze:    [Note: Effective date is optional unless this is the amendment or 
restatement to freeze the Plan.]
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Contributions. The Employer and/or Participants, in accordance with the Plan terms, make the following Contribution Types to the Plan 
(Choose one or more of b. through d. if applicable): 

b. [X] Pre-Tax Elective Deferrals. The dollar or percentage amount by which each Participant has elected to reduce his/her
Compensation, as provided in the Participant's Salary Reduction Agreement (Choose one or more as applicable.):

And will Matching Contributions be made with respect to Elective Deferrals?

1. [   ] Yes. See Question 16.

2. [X] No.

And will Roth Elective Deferrals be made?

3. [X] Yes. [Note: The Employer may not limit Deferrals to Roth Deferrals only.]

4. [   ] No.

c. [   ] Nonelective Contributions. See Question 17.

d. [X] Rollover Contributions. See Question 30.

6. EXCLUDED EMPLOYEES (1.10). The following Employees are Excluded Employees and are not eligible to participate in the Plan
(Choose one of a. or b.):

a. [   ] No exclusions. All Employees are eligible to participate.

b. [X] Exclusions. The following Employees are Excluded Employees (Choose one or more of 1. through 4.):

1. [X] Part-time Employees. The Plan defines part-time Employees as Employees who normally work less
 than    28    hours per week. 

2. [   ] Hourly-paid Employees.

3. [X] Leased Employees. The Plan excludes Leased Employees.

4. [   ] Specify: . 

7. INDEPENDENT CONTRACTOR (1.16). The Plan (Choose one of a., b. or c.):

a. [   ] Participate. Permits Independent Contractors to participate in the Plan.

b. [X] Not Participate. Does not permit Independent Contractors to participate in the Plan.

c. [   ] Specified Independent Contractors. Permits the following specified Independent Contractors to participate:
. 

[Note: If the Employer elects to permit any or all Independent Contractors to participate in the Plan, the term Employee as used in the 
Plan includes such participating Independent Contractors.] 

8. COMPENSATION (1.05). Subject to the following elections, Compensation for purposes of allocation of Deferral Contributions
means:

Base Definition (Choose one of a., b., c. or d.): 

a. [   ] Wages, tips and other compensation on Form W-2.

b. [   ] Code §3401(a) wages (wages for withholding purposes).

c. [X] 415 safe harbor compensation.

d. [   ] Alternative (general) 415 Compensation.

[Note: The Plan provides that the base definition of Compensation includes amounts that are not included in income due to Code §§401(k), 
125,132(f)(4), 403(b), SEP, 414(h)(2), & 457. Compensation for an Independent Contractor means the amounts the Employer pays to the 
Independent Contractor for services, except as the Employer otherwise specifies below.] 

Modifications to Compensation definition. The Employer elects to modify the Compensation definition as follows (Choose one of e. 
or f.): 

e. [   ] No modifications. The Plan makes no modifications to the definition.

f. [X] Modifications (Choose one or more of 1. through 5.):

1. [X] Fringe benefits. The Plan excludes all reimbursements or other expense allowances, fringe benefits (cash and noncash),
moving expenses, deferred compensation and welfare benefits. 

2. [   ] Elective Contributions. [1.05(E)] The Plan excludes a Participant's Elective Contributions.
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3. [X] Bonuses. The Plan excludes bonuses.

4. [   ] Overtime. The Plan excludes overtime.

5. [X] Specify:    As to All Contributions, exclude 3rd party payments that are not included on an Employees IRS Form W-2. .

Compensation taken into account. For the Plan Year in which an Employee first becomes a Participant, the Plan Administrator will 
determine the allocation of matching and nonelective contributions by taking into account (Choose one of g. or h.): 

g. [   ] Plan Year. The Employee's Compensation for the entire Plan Year. (N/A if no matching or nonelective contributions)

h. [   ] Compensation while a Participant. The Employee's Compensation only for the portion of the Plan Year in which the
Employee actually is a Participant. (N/A if no matching or nonelective contributions) 

9. POST-SEVERANCE COMPENSATION (1.05(F)). Compensation includes the following types of Post-Severance Compensation
paid within any applicable time period as may be required (Choose one of a. or b.):

a. [X] None. The Plan does not take into account Post-Severance Compensation as to any Contribution Type except as required under
the basic plan document. 

b. [   ] Adjustments. The following Compensation adjustments apply (Choose one or more):

1. [   ] Regular Pay. Post-Severance Compensation will include Regular Pay and it will apply to all Contribution Types.

2. [   ] Leave-Cashouts. Post-Severance Compensation will include Leave Cashouts and it will apply to all Contribution Types.

3. [   ] Nonqualified Deferred Compensation. Post-Severance Compensation will include Deferred Compensation and it will
apply to all Contribution Types. 

4. [   ] Salary Continuation for Disabled Participants. Post-Severance Compensation will include Salary Continuation for
Disabled Participants and it will apply to all Contribution Types. 

5. [   ] Differential Wage Payments. Post-Severance Compensation will include Differential Wage Payments (military
continuation payments) and it will apply to all Contribution Types. 

6. [   ] Describe alternative Post-Severance Compensation definition, limit by Contribution Type, or limit by
Participant group:  . 

10. NORMAL RETIREMENT AGE (1.20). A Participant attains Normal Retirement Age under the Plan (Choose one of a. or b.):

a. [   ] Plan designation. [Plan Section 3.05(B)] When the Participant attains age  . [Note: The age may not exceed age 
70 1/2. The age may not be less than age 65, or, if earlier, the age at which a Participant may retire and receive benefits under 
the Employer's pension plan, if any.] 

b. [X] Participant designation. [Plan Section 3.05(B) and (B)(1)] When the Participant attains the age the Participant designates,
which may not be earlier than the age    the age the Participant would be eligible to receive a full and unreduced pension benefit 
under the Employer's pension plan    and may not be later than age    70 1/2.  If the Participant is not eligible to receive benefits 
under the Employer's pension plan, the Participant may designate a Normal Retirement Age that is not earlier than age 65 nor 
later than age 70 1/2.   . [Note: The age may not exceed age 70 1/2.] 

Special Provisions for Police or Fire Department Employees (Choose c. and/or d. as applicable): 

c. [   ] Police department employees. [Plan Section 3.05(B)(3)] (Choose 1. or 2.):

1. [   ] Plan designation. [Plan Section 3.05(B)] When the Participant attains age  . [Note: The age may not exceed age 
70 1/2 and may not be less than age 40.] 

2. [   ] Participant designation. [Plan Section 3.05(B) and (B)(1)] When the Participant attains the age the Participant
designates, which may not be earlier than age   (no earlier than age 40) and may not be later than 
age    . [Note: The age may not exceed age 70 1/2.] 

d. [   ] Fire department employees. [Plan Section 3.05(B)(3)] (Choose 1. or 2.):

1. [   ] Plan designation. [Plan Section 3.05(B)] When the Participant attains age  . [Note: The age may not exceed age 
70 1/2 and may not be less than age 40.] 

2. [   ] Participant designation. [Plan Section 3.05(B) and (B)(1)] When the Participant attains the age the Participant
designates, which may not be earlier than age   (no earlier than age 40) and may not be later than 
age    . [Note: The age may not exceed age 70 1/2.] 

11. ELIGIBILITY CONDITIONS (2.01). (Choose one of a. or b.):

a. [X] No eligibility conditions. The Employee is eligible to participate in the Plan as of his/her first day of employment with the
employer. 
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b. [   ] Eligibility conditions. To become a Participant in the Plan, an Eligible Employee must satisfy the following eligibility
conditions (Choose one or more of 1., 2. or 3.): 

1. [   ] Age. Attainment of age              . 

2. [   ] Service. Service requirement (Choose one of a. or b.):

a. [   ] Year of Service. One year of Continuous Service.

b. [   ] Months of Service.   month(s) of Continuous Service. 

3. [   ] Specify: . 

12. PLAN ENTRY DATE (1.24). "Plan Entry Date" means the Effective Date and (Choose one of a. through d.):

a. [X] Monthly. The first day of the month coinciding with or next following the Employee's satisfaction of the Plan's eligibility
conditions, if any. 

b. [   ] Annual. The first day of the Plan Year coinciding with or next following the Employee's satisfaction of the Plan's eligibility
conditions, if any. 

c. [   ] Date of hire. The Employee's employment commencement date with the Employer.

d. [   ] Specify: . 

13. SALARY REDUCTION CONTRIBUTIONS (1.30). A Participant's Salary Reduction Contributions under Election 5b. are subject to
the following limitation(s) in addition to those imposed by the Code (Choose one of a. or b.):

a. [   ] No limitations.

b. [X] Limitations. (Choose one or more of 1., 2. or 3.):

1. [X] Maximum deferral amount. A Participant's Salary Reductions may not exceed:    100%   (specify dollar amount or
percentage of Compensation). 

2. [X] Minimum deferral amount. A Participant's Salary Reductions may not be less than:    $10   (specify dollar amount or
percentage of Compensation). 

3. [   ] Specify:    . 

[Note: Any limitation the Employer elects in b.1. through b.3. will apply on a payroll basis unless the Employer otherwise specifies in b.3.] 

Special NRA Catch-Up Contributions (3.05). The Plan (Choose one of c. or d.): 

c. [X] Permits. Participants may make NRA catch-up contributions.

AND, Special NRA Catch-Up Contributions (Choose one of 1. or 2.): (N/A if no matching contributions)

1. [   ] will be taken into account in applying any matching contribution under the Plan.

2. [   ] will not be taken into account in applying any matching contribution under the Plan.

d. [   ] Does not permit. Participants may not make NRA catch-up contributions.

Age 50 Catch-Up Contributions (3.06). The Plan (Choose one of e. or f.): 

e. [X] Permits. Participants may make age 50 catch-up contributions.

AND, Age 50 Catch-Up Contributions (Choose one of 1. or 2.): (N/A if no matching contributions)

1. [   ] will be taken into account in applying any matching contribution under the Plan.

2. [   ] will not be taken into account in applying any matching contribution under the Plan.

f. [   ] Does not permit. Participants may not make age 50 catch-up contributions.

14. SICK, VACATION AND BACK PAY (3.02(A)). The Plan (Choose one of a. or b.):

a. [   ] Permits. Participants may make Salary Reduction Contributions from accumulated sick pay, from accumulated vacation pay or
from back pay. 

b. [X] Does Not Permit. Participants may not make Salary Reduction Contributions from accumulated sick pay, from accumulated
vacation pay or from back pay. 

15. AUTOMATIC ENROLLMENT (3.02(B)). Does the Plan provide for automatic enrollment (Choose one of the following) [Note: if
Eligible Automatic Contribution Arrangement (EACA), select 15c and complete Questions 31 & 32]:

a. [X] Does not apply. Does not apply the Plan's automatic enrollment provisions.
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b. [   ] Applies. Applies the Plan's automatic enrollment provisions. The Employer as a Pre-Tax Elective Deferral will withhold
        % from each Participant's Compensation unless the Participant elects a different percentage (including zero) under 

his/her Salary Reduction Agreement. The automatic election will apply to (Choose one of 1. through 3.): 

1. [   ] All Participants. All Participants who as of   are not making Pre-Tax Elective 
Deferrals at least equal to the automatic amount. 

2. [   ] New Participants. Each Employee whose Plan Entry Date is on or following:   . 

3. [   ] Describe Application of Automatic Deferrals: . 

c. [   ] EACA. The Plan will provide an Eligible Automatic Contribution Arrangement (EACA). Complete Questions 31 & 32.

16. MATCHING CONTRIBUTIONS (3.03). The Employer Matching Contributions under Election 5.b.1. are made as follows (Choose
one or more of a. through d.):

a. [   ] Fixed formula. An amount equal to  of each Participant's Salary Reduction Contributions. 

b. [   ] Discretionary formula. An amount (or additional amount) equal to a matching percentage the Employer from time to time
may deem advisable of each Participant's Salary Reduction Contributions. 

c. [   ] Tiered formula. The Employer will make matching contributions equal to a uniform percentage of each tier of each
Participant's Salary Reduction Contributions, determined as follows: 

NOTE: Fill in only percentages or dollar amounts, but not both. If percentages are used, each tier represents the 
amount of the Participant's applicable contributions that equals the specified percentage of the 
Participant's Compensation (add additional tiers if necessary): 

Tiers of Contributions Matching Percentage 
(indicate $ or %) 

First  % 

Next   % 

Next   % 

Next   % 

d. [   ] Specify: . 

Time Period for Matching Contributions. The Employer will determine its Matching Contribution based on Salary Reduction 
Contributions made during each (Choose one of e. through h.): 

e. [   ] Plan Year.

f. [   ] Plan Year quarter.

g. [   ] Payroll period.

h. [   ] Specify: . 

Salary Reduction Contributions Taken into Account. In determining a Participant's Salary Reduction Contributions taken into account 
for the above-specified time period under the Matching Contribution formula, the following limitations apply (Choose one of i. through l.): 

i. [   ] All Salary Reduction Contributions. The Plan Administrator will take into account all Salary Reduction Contributions.

j. [   ] Specific limitation. The Plan Administrator will disregard Salary Reduction Contributions exceeding  % of the 
Participant's Compensation. 

k. [   ] Discretionary. The Plan Administrator will take into account the Salary Reduction Contributions as a percentage of the
Participant's Compensation as the Employer determines. 

l. [   ] Specify: . 

Allocation Conditions. To receive an allocation of Matching Contributions, a Participant must satisfy the following allocation condition(s) 
(Choose one of m. or n.): 

m. [   ] No allocation conditions.

n. [   ] Conditions. The following allocation conditions apply to Matching Contributions (Choose one or more of 1. through 4.):

1. [   ] Service condition. The Participant must complete the following number of months of Continuous Service during the
Plan Year:   . 
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2. [   ] Employment condition. The Participant must be employed by the Employer on the last day of the Plan Year.

3. [   ] Limited Severance Exception. Any condition specified in 1. or 2. does not apply if the Participant incurs a Severance
from Employment during the Plan Year on account of death, disability or attainment of Normal Retirement Age in the 
current Plan Year or in a prior Plan Year. 

4. [   ] Specify: . 

17. NONELECTIVE CONTRIBUTIONS (1.19). The Nonelective Contributions under Election 5.c. are made as follows: (Choose one):

a. [   ] Discretionary - Pro-Rata. An amount the Employer in its sole discretion may determine.

b. [   ] Fixed - Pro Rata.  % of Compensation. 

c. [   ] Other. A Nonelective Contribution may be made as follows:
. 

Allocation Conditions. (3.08). To receive an allocation of Nonelective Contributions, a Participant must satisfy the following allocation 
condition(s) (Choose one of d. or e.): 

d. [   ] No allocation conditions.

e. [   ] Conditions. The following allocation conditions apply to Nonelective Contributions (Choose one or more of 1. through 4.):

1. [   ] Service condition. The Participant must complete the following number of months of Continuous Service during the
Plan Year:   . 

2. [   ] Employment condition. The Participant must be employed by the Employer on the last day of the Plan Year.

3. [   ] Limited Severance Exception. Any condition specified in 1. or 2. does not apply if the Participant incurs a Severance
from Employment during the Plan Year on account of death, disability or attainment of Normal Retirement Age in the 
current Plan Year or in a prior Plan Year. 

4. [   ] Specify: . 

18. TIME AND METHOD OF PAYMENT OF ACCOUNT (4.02). The Plan will distribute to a Participant who incurs a Severance from
Employment his/her Vested Account as follows:

Timing. The Plan, in the absence of a permissible Participant election to commence payment later, will pay the Participant's Account 
(Choose one of a. through e.): 

a. [   ] Specified Date.  days after the Participant's Severance from Employment. 

b. [   ] Immediate. As soon as administratively practicable following the Participant's Severance from Employment.

c. [   ] Designated Plan Year. As soon as administratively practicable in the  Plan Year beginning after the 
Participant's Severance from Employment. 

d. [   ] Normal Retirement Age. As soon as administratively practicable after the close of the Plan Year in which the Participant
attains Normal Retirement Age. 

e. [X] Specify:    As soon as administratively practicable following the Participant's formal request for the distribution. The
Participant may request the distribution at any time following Severance from Employment. . 

Method. The Plan, in the absence of a permissible Participant election, will distribute the Participant's Account under one of the following 
method(s) of distribution (Choose one or more of f. through j. as applicable): 

f. [X] Lump sum. A single payment.

g. [X] Installments. Multiple payments made as follows:    monthly, quarterly, semi-annually, annually . 

h. [   ] Installments for required minimum distributions only. Annual payments, as necessary under Plan Section 4.03. 

i. [X] Annuity distribution option(s):    Any annuity based on the life of the Participant of upon the joint lives of the Participant and
a Designated Beneficiary or based on the life expectancy of the Participant or the joint life and last survivor expectancy of the 
Participant and a Designated Beneficiary. . 

j. [X] Specify:    partial withdrawals . 

Participant Election. [Plan Sections 4.02(A) and (B)] The Plan (Choose one of k., l. or m.): 

k. [   ] Permits. Permits a Participant, with Plan Administrator approval of the election, to elect to postpone distribution beyond the 
time the Employer has elected in a. through e. and also to elect the method of distribution (including a method not described in 
f. through j. above).

l. [   ] Does not permit. Does not permit a Participant to elect the timing and method of Account distribution.
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m. [X] Specify:    The Participant has the right to elect the timing of the distribution and may elect the method from the elections
marked in f. through j. . 

Mandatory Distributions. Notwithstanding any other distribution election, following Severance from Employment (Choose n. or o.): 

n. [   ] No Mandatory Distributions. The Plan will not make a Mandatory Distribution.

o. [X] Mandatory Distribution. If the Participant's Vested Account is not in excess of $5,000 (unless a different amount selected
below) as of the date of distribution, the Plan will make a Mandatory Distribution following Severance from Employment. 

1. [   ] Mandatory Distribution. If the Participant's Vested Account is not in excess of $  as of the date of 
distribution, the Plan will make a Mandatory Distribution following Severance from Employment. 

Rollovers in determination of $5,000 threshold. Unless otherwise elected below, amounts attributable to rollover contributions (if any) 
will be included in determining the $5,000 threshold for timing of distributions, form of distributions or consent rules. 

p. [   ] Exclude rollovers (rollover contributions will be excluded in determining the $5,000 threshold)

NOTE: Regardless of the above election, if the Participant consent threshold is $1,000 or less, then the Administrator must include
amounts attributable to rollovers for such purpose. In such case, an election to exclude rollovers above will apply for purposes 
of the timing and form of distributions. 

19. BENEFICIARY DISTRIBUTION ELECTIONS. Distributions following a Participant's death will be made as follows (Choose one
of a. through d.):

a. [   ] Immediate. As soon as practical following the Participant's death.

b. [   ] Next Calendar Year. At such time as the Beneficiary may elect, but in any event on or before the last day of the calendar year
which next follows the calendar year of the Participant's death. (N/A if participant is restricted) 

c. [X] As Beneficiary elects. At such time as the Beneficiary may elect, consistent with Section 4.03. (N/A if participant is restricted)

d. [   ] Describe: . 

[Note: The Employer under Election 19d. may describe an alternative distribution timing or afford the Beneficiary an election which is 
narrower than that permitted under Election 19c., or include special provisions related to certain beneficiaries, (e.g., a surviving spouse). 
However, any election under Election 19d. must require distribution to commence no later than the Section 4.03 required date.] 

20. DISTRIBUTIONS PRIOR TO SEVERANCE FROM EMPLOYMENT (4.05). A Participant prior to Severance from Employment
may elect to receive a distribution of his/her Vested Account under the following distribution options (Choose one of a. or b.):

a. [   ] None. A Participant may not receive a distribution prior to Severance from Employment.

b. [X] Distributions. Prior to Severance from Employment are permitted as follows (Choose one or more of 1. through 4.):

1. [X] Unforeseeable emergency. A Participant may elect a distribution from his/her Account in accordance with Plan Section
4.05(A) (for the Participant, spouse, dependents or beneficiaries) 

2. [   ] De minimis exception. [Plan Section 4.05(B)] If the Participant: (i) has an Account that does not exceed $5,000; (ii) has
not made or received an allocation of any Deferral Contributions under the Plan during the two-year period ending on the 
date of distribution; and (iii) has not received a prior Plan distribution under this de minimis exception, then (Choose one 
of a., b. or c.): 

a. [   ] Participant election. The Participant may elect to receive all or any portion of his/her Account.

b. [   ] Mandatory distribution. The Plan Administrator will distribute the Participant's entire Account.

c. [   ] Hybrid. The Plan Administrator will distribute a Participant's Account that does not exceed $  and 
the Participant may elect to receive all or any portion of his/her Account that exceeds $   but that does 
not exceed $5,000. 

3. [   ] Age 70 1/2. A Participant who attains age 70 1/2 prior to Severance from Employment may elect distribution of any or all
of his/her Account. 

4. [   ] Specify: . 

[Note: An Employer need not permit any in-service distributions. Any election must comply with the distribution restrictions of Code 
Section 457(d).] 

21. QDRO (4.06). The QDRO provisions (Choose one of a., b. or c.):

a. [X] Apply.

b. [   ] Do not apply.

c. [   ] Specify: . 

0Page 30 of 219



Eligible 457 Plan 

© 2020 8

22. ALLOCATION OF EARNINGS (5.07(B)). The Plan allocates Earnings using the following method (Choose one or more of a.
through f.):

a. [X] Daily. See Section 5.07(B)(4)(a).

b. [   ] Balance forward. See Section 5.07(B)(4)(b).

c. [   ] Balance forward with adjustment. See Section 5.07(B)(4)(c). Allocate pursuant to the balance forward method, except treat
as part of the relevant Account at the beginning of the Valuation Period    % of the contributions made during the 
following Valuation Period:                                              . 

d. [   ] Weighted average. See Section 5.07(B)(4)(d). If not a monthly weighting period, the weighting period is  . 

e. [   ] Directed Account method. See Section 5.07(B)(4)(e).

f. [   ] Describe Earnings allocation method: . 

[Note: The Employer under Election 22f. may describe Earnings allocation methods from the elections available under Election 22 and/or 
a combination thereof as to any: (i) Participant group (e.g., Daily applies to Division A Employees OR to Employees hired after "x" date. 
Balance forward applies to Division B Employees OR to Employees hired on/before "x" date.); (ii) Contribution Type (e.g., Daily applies 
as to Discretionary Nonelective Contribution Accounts. Participant-Directed Account applies to Fixed Nonelective Contribution 
Accounts); (iii) investment type, investment vendor or Account type (e.g., Balance forward applies to investments placed with vendor A and 
Participant-Directed Account applies to investments placed with vendor B OR Daily applies to Participant-Directed Accounts and balance 
forward applies to pooled Accounts).] 

23. HEART ACT PROVISIONS (1.31(C)(3)/3.13). The Employer elects to (Choose one of a. or b. and c. or d.):

Continued Benefit Accruals.

a. [   ] Not apply the benefit accrual provisions of Section 3.13.

b. [X] Apply the benefit accrual provisions of Section 3.13.

Distributions for deemed severance of employment (1.31(C)(3))

c. [X] The Plan does NOT permit distributions for deemed severance of employment.

d. [   ] The Plan permits distributions for deemed severance of employment.

24. VESTING/SUBSTANTIAL RISK OF FORFEITURE (5.11). A Participant's Deferral Contributions are [Note: If a Participant incurs
a Severance from Employment before the specified events or conditions, the Plan will forfeit the Participant's non-vested Account. Caution:
if a Deferral is subject to vesting schedule or other substantial risk of forfeiture, it does not count as a deferral for purposes of the annual
deferral limit until the year it is fully vested.] (Choose all that apply of a. through d.):

a. [X] 100% Vested/No Risk of Forfeiture. Immediately Vested without regard to additional Service and no Substantial Risk of
Forfeiture. The following contributions are 100% Vested: 

1. [X] All Contributions. (skip to 25.)

2. [   ] Only the following contributions. (select all that apply):

a. [   ] Salary Reduction Contributions.

b. [   ] Nonelective Contributions.

c. [   ] Matching Contributions.

b. [   ] Forfeiture under Vesting Schedule. Vested according to the following:

Contributions affected. The following contributions are subject to the vesting schedule (Choose one or more of 1., 2. or 3.):

1. [   ] Salary Reduction Contributions.

2. [   ] Nonelective Contributions.

3. [   ] Matching Contributions.

4. [   ] Vesting Schedule.

Years of Service Vested Percentage 

  % 
  % 
  % 
  % 
  % 
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For vesting purposes, a "Year of Service" means: 

5.   . 

[Note: It is extremely rare to apply a vesting schedule to Salary Reduction Contributions.] 

c. [   ] Substantial Risk of Forfeiture. Vested only when no longer subject to the following Substantial Risk of Forfeiture as follows:

Contributions affected. The following contributions are subject to the substantial risk of forfeiture under c. (Choose one or more of
1., 2. or 3.):

1. [   ] Salary Reduction Contributions.

2. [   ] Nonelective Contributions.

3. [   ] Matching Contributions.

Risk Provisions: Vested only when no longer subject to the following Substantial Risk of Forfeiture as follows (Choose one of 4. or 
5.): 

4. [   ] The Participant must remain employed by the Employer until  , unless earlier Severance from 
Employment occurs on account of death or disability, as the Plan Administrator shall establish. 

5. [   ] Specify: . 

Additional Provisions (Choose d. if applicable) 

d. [   ] Specify: . 

FORFEITURE ALLOCATION. [Plan Sections 5.11(A) and 5.14] The Plan Administrator will allocate any Plan forfeitures as selected 
below. The Employer has the option to use forfeitures to pay plan expenses first and then allocate the remaining forfeitures in accordance 
with the selections below: (Choose one of the following): 

e. [   ] Additional Contributions. As the following contribution type (Choose one of 1. or 2.):

1. [   ] Nonelective. As an additional Nonelective Contribution.

2. [   ] Matching. As an additional Matching Contribution.

f. [   ] Reduce Fixed Contributions. To reduce the following fixed contribution (Choose one of 1. or 2.):

1. [   ] Nonelective. To reduce the Employer's fixed Nonelective Contribution.

2. [   ] Matching. To reduce the Employer's fixed Matching Contribution.

g. [   ] Specify: . 

25. TRUST PROVISIONS. The following provisions apply to Article VIII of the Plan (Choose as applicable; leave blank if not
applicable):

a. [   ] Modifications. The Employer modifies the Article VIII Trust provisions as follows:   . The 
remaining Article VIII provisions apply. 

b. [X] Substitution. The Employer replaces the Trust with the Trust Agreement attached to the Plan.

26. CUSTODIAL ACCOUNT/ANNUITY CONTRACT (8.16). The Employer will hold all or part of the Deferred Compensation in one
or more custodial accounts or annuity contracts which satisfy the requirements of Code §457(g) (Choose a. or b., c. if applicable):

a. [   ] Custodial account(s).

b. [   ] Annuity contract(s).

c. [   ] Specify: . 

[Note: The Employer under c. may wish to identify the custodial accounts or annuity contracts or to designate a portion of the Deferred 
Compensation to be held in such vehicles versus held in the Trust.] 

27. VALUATION. In addition to the last day of the Plan Year, the Trustee (or Plan Administrator as applicable) must value the Trust
Fund (or Accounts) on the following Valuation Date(s) (Choose one of a. or b.):

a. [   ] No additional Valuation Dates.

b. [X] Additional Valuation Dates. (Choose one or more of 1., 2. or 3.):

1. [X] Daily Valuation Dates. Each business day of the Plan Year on which Plan assets for which there is an established market
are valued and the Trustee or Employer is conducting business. 
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2. [   ] Last day of a specified period. The last day of each    of the Plan Year. 

3. [   ] Specified Valuation Dates: . 

[Note: The Employer under Election 26b.3. may describe Valuation Dates from the elections available under Election 26b. and/or a 
combination thereof as to any: (i) Participant group (e.g., No additional Valuation Dates apply to Division A Employees OR to Employees 
hired after "x" date. Daily Valuation Dates apply to Division B Employees OR to Employees hired on/before "x" date.); (ii) Contribution 
Type (e.g., No additional Valuation Dates apply as to Discretionary Nonelective Contribution Accounts. The last day of each Plan Year 
quarter applies to Fixed Nonelective Contribution Accounts); (iii) investment type, investment vendor or Account type (e.g., No additional 
Valuation Dates apply to investments placed with vendor A and Daily Valuation Dates apply to investments placed with vendor B OR Daily 
Valuation Dates apply to Participant-Directed Accounts and no additional Valuation Dates apply to pooled Accounts).] 

28. TRUSTEE (Select all that apply; leave blank if not applicable.):

a. [   ] Individual Trustee(s) who serve as Trustee(s) over assets not subject to control by a corporate Trustee. (Add additional Trustees
as necessary.) 

Name(s) Title(s)

Address and Telephone number (Choose one of 1. or 2.): 

1. [   ] Use Employer address and telephone number.

2. [   ] Use address and telephone number below:

Address:
Street

City State Zip

Telephone:  

b. [X] Corporate Trustee

Name:   Empower Trust Company, LLC 

Address:   8515 East Orchard Road 
Street

 Greenwood Village  Colorado  80111 
City State Zip

Telephone:    

AND, the Corporate Trustee shall serve as: 

c. [X] a Directed (nondiscretionary) Trustee over all Plan assets except for the following:

  N/A 

d. [   ] a Discretionary Trustee over all Plan assets except for the following:

29. PLAN LOANS (5.02(A)). The Plan permits or does not permit Participant Loans (Choose one of a. or b.):

a. [   ] Does not permit.

b. [X] Permitted pursuant to the Loan Policy.

30. ROLLOVER CONTRIBUTIONS (3.09). The Rollover Contributions under Election 5.d. are made as follows:

Who may roll over (Choose one of a. or b.): 

a. [   ] Participants only.

b. [X] Eligible Employees or Participants.
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Sources/Types. The Plan will accept a Rollover Contribution (Choose one of c. or d.): 

c. [   ] All. From any Eligible Retirement Plan and as to all Contribution Types eligible to be rolled into this Plan.

d. [X] Limited. Only from the following types of Eligible Retirement Plans and/or as to the following Contribution Types:

  Qualified plans described in Code Section 401(a) or 403(a), 403(b) plans, 457 plans, and IRAs. Rollovers of Employee (after-
tax) Contributions are not allowed. . 

Distribution of Rollover Contributions (Choose one of e., f. or g.): 

e. [X] Distribution without restrictions. May elect distribution of his/her Rollover Contributions Account in accordance with Plan
Section 4.05(C) at any time. 

f. [   ] No distribution. May not elect to receive distribution of his/her Rollover Contributions Account until the Plan has a
distributable event under Plan Section 4.01. 

g. [   ] Specify:

31. EACA Automatic Deferral Provisions (3.14).

Participants subject to the Automatic Deferral Provisions. The Automatic Deferral Provisions apply to Employees who become 
Participants after the Effective Date of the EACA (except as provided in d. below). Employees who became Participants prior to such 
Effective Date are subject to the following (a. – d. are optional): 

a. [   ] All Participants. All Participants, regardless of any prior Salary Reduction Agreement, unless and until a Participant makes an
Affirmative Election after the Effective Date of the EACA. 

b. [   ] Election of at least Automatic Deferral amount. All Participants, except those who, on the Effective Date of the EACA, are
deferring an amount which is at least equal to the Automatic Deferral Percentage. 

c. [   ] No existing Salary Reduction Agreement. All Participants, except those who have in effect a Salary Reduction Agreement on
the effective date of the EACA regardless of the Salary Reduction Contribution amount under the Agreement. 

d. [   ] Describe: . 

Automatic Deferral Percentage. Unless a Participant makes an Affirmative Election, the Employer will withhold the following Automatic 
Deferral Percentage (select e. or f.): 

e. [   ] Constant. The Employer will withhold   % of Compensation each payroll period. 

Escalation of deferral percentage (select one or leave blank if not applicable) 

1. [   ] Scheduled increases. This initial percentage will increase by   % of Compensation per year up to a 
maximum of    of Compensation. 

2. [   ] Other (described Automatic Deferral Percentage):

Automatic Deferral Optional Elections 

f. [   ] Optional elections (select all that apply or leave blank if not applicable)

Suspended Salary Reduction Contributions. If a Participant's Salary Reduction Contributions are suspended pursuant to a
provision of the Plan (e.g., distribution due to military leave covered by the HEART Act), then a Participant's Affirmative Election
will expire on the date the period of suspension begins unless otherwise elected below.

1. [   ] A Participant's Affirmative Election will resume after the suspension period.

Special Effective Date. Provisions will be effective as of the earlier of the Effective Date of the EACA provisions unless otherwise 
specified below.  

2. [   ] Special Effective Date:

32. In-Plan Roth Rollover Contributions.

a. [X] Yes, allowed.

Effective Date (enter date)

1. [X] In-Plan Roth Rollover Effective Date:   October 17, 2024

33. In-Plan Roth Rollover Transfers.

a. [X] Yes, allowed.

Effective Date (enter date)

1. [X] In-Plan Roth Rollover Transfers Effective Date:   October 17, 2024

Page 34 of 219



Eligible 457 Plan 

© 2020 

This Plan is executed on the date(s) specified below: 

Use of Adoption Agreement. Failure to complete properly the elections in this Adoption Agreement may result in disqualification of the 
Employer's Plan. The Employer only may use this Adoption Agreement only in conjunction with the corresponding basic plan document. 
Separate Trust Agreement. An executed copy of the trust agreement must be attached to this Plan. The responsibilities, rights and powers 
of the Trustee shall be those specified in the trust agreement. The signature of the Trustee appears on the separate trust agreement. 

EMPLOYER:   Opportunity Home San Antonio (f/k/a San Antonio Housing Authority) 

By:   
DATE SIGNED 
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Addendum to Eligible Governmental 457 Plan

Notwithstanding Section 3.09(E) of the Basic Plan document, the following elections will apply:

Election 32 In-Plan Roth Rollover Elections

Effective October 17, 2024, the plan will allow In-Plan Roth Rollovers as elected below:

In-Plan Roth Rollovers will exclude any outstanding participant loan balances or Self-Directed Brokerage assets, if applicable.

Distributable Events: In Plan Roth Rollover Election applies:

For In-Plan Roth Rollovers, the plan’s existing in-service distribution provisions apply, including any restrictions 
on timing, vesting, etc. All amounts that are eligible for distribution as elected in the Adoption Agreement are eligible 
for In-Plan Roth Rollover.

OR

For In-Plan Roth Rollovers, only amounts that are eligible for distribution as elected below are eligible for In-Plan 
Roth Rollover. Note that any existing restrictions on timing, vesting, etc will apply:

Describe: __________________________________________________ 

Contribution sources:  A participant or beneficiary may elect to make an In-Plan Roth Rollover from the following sources:

All available sources under the Plan

OR

Pre-tax Elective Deferrals 

Matching Contributions

Nonelective Contributions

Rollover Contributions

Describe:  _______________________________________________________________ 

Limits applicable to In-Plan Roth Rollovers: No special limits apply with respect to In-Plan Roth Rollovers unless designated below:

Roth rollovers may be only made from contribution sources that are fully vested (i.e. 100% vested). If not elected, only the vested 
amount (if applicable) will be converted to Roth.

A Participant may not make an In-Plan Roth Rollover of less than $______

Maximum number of In-Plan Roth Rollovers ________ per specified time period _______ (Rolling period, Plan Year, Quarterly) 
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Election 33 In-Plan Roth Transfers 

Effective October 17, 2024, the plan will allow In-Plan Roth Transfers as elected below:

In-Plan Roth Transfers are reserved for converting non-Roth money that is not otherwise eligible for an In-Plan Roth Rollover. The
participant does not need to meet a distributable event to convert non-Roth money to Roth. In-Plan Roth Transfers will exclude any
outstanding participant loan balances or Self-Directed Brokerage assets, if applicable. 

Contribution sources:  A participant or beneficiary may elect to make an In-Plan Roth Transfer from the following sources:

All available sources under the Plan

OR

Pre-tax Elective Deferrals 

Matching Contributions

Nonelective Contributions

Rollover Contributions

Describe:  ________________________________________________________________ 

Limits applicable to In-Plan Roth Transfers: No special limits apply with respect to In-Plan Roth Transfers, unless designated below:

Roth Transfers may be only made from contribution sources that are fully vested (i.e. 100% vested). If not elected, only the 
vested amount (if applicable) will be converted to Roth.

A Participant may not make an In-Plan Roth Transfer of less than $ ________

Maximum number of In-Plan Roth Transfers:  ________ per specified time period _______ (Rolling period, Plan Year, 
Quarterly) 

Describe any special rules that may apply to In-Plan Roth Transfers under the Plan: ______ 
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AMENDMENT FOR CARES ACT

ARTICLE 1 
PREAMBLE; DEFINITIONS

1.1 Adoption of Amendment. The Employer adopts this Amendment to implement provisions of the Act 
which affect the Plan. All references to the Plan include the Plan’s loan program, policy, or procedure to 
the extent applicable.

1.2 Superseding of inconsistent provisions. This Amendment supersedes the provisions of the Plan to the 
extent those provisions are inconsistent with the provisions of this Amendment.

1.3 Construction. Except as otherwise provided in this Amendment, any Article or Section reference in this 
Amendment refers only to this Amendment and is not a reference to the Plan. The Article and Section 
numbering in this Amendment is solely for purposes of this Amendment and does not relate to the Plan 
article, section, or other numbering designations. 

1.4 Effect of restatement of Plan. If the Employer restates the Plan then this Amendment shall remain in 
effect after such restatement unless the provisions in this Amendment are restated or otherwise become 
obsolete (e.g., if the Plan is restated onto a plan document which incorporates these provisions).

1.5 Definitions. Except as otherwise provided in this Amendment, terms defined in the Plan will have the same 
meaning in this Amendment. The following definitions apply specifically to this Amendment:

A. The “Act” is the Coronavirus Aid, Relief, and Economic Security Act, also known as the CARES Act.
This Amendment shall be interpreted and applied to comply with the Act.

B. A “Qualified Individual” means any individual who meets one or more of the criteria described in
paragraphs (1), (2), (3), or (4). Participants, alternate payees and beneficiaries of deceased participants
can be treated as Qualified Individuals. The Plan Administrator may rely on an individual’s 
certification that the individual satisfies a condition to be a Qualified Individual unless the Plan 
Administrator has actual knowledge to the contrary. In applying the criteria, “COVID-19” means 
either the virus SARS–CoV–2 or coronavirus disease 2019; “an approved test” means a test approved 
by the Centers for Disease Control and Prevention (including a test authorized under the Federal Food, 
Drug, and Cosmetic Act); and a “member of the individual’s household” means someone who shares 
the individual’s principal residence. The criteria are as follows:

(1) The individual was diagnosed with COVID-19 by an approved test;

(2) The individual’s spouse or dependent (as defined in Code §152) was diagnosed with COVID-
19 by an approved test;

(3) The individual has experienced adverse financial consequences because: (a) the individual or
the individual’s spouse, or a member of the individual’s household was quarantined,
furloughed or laid off, or had work hours reduced due to COVID-19; (b) the individual, the 
individual’s  spouse, or a member of the individual’s household was unable to work due to 
lack of childcare due to COVID-19; (c) A business owned or operated by the individual, the 
individual’s spouse, or a member of the individual’s household closed or reduced hours due to 
COVID-19; or (d) the individual, the individual’s spouse, or a member of the individual’s 
household had a reduction in pay (or self-employment income) due to COVID-19 or had a job 
offer rescinded or start date for a job delayed due to COVID-19; or

(4) The individual satisfies any other criteria determined by the Treasury or the IRS.
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ARTICLE 2 
IDENTIFYING INFORMATION; EMPLOYER ELECTIONS

2.1 Reserved.

2.2 Employer identifying information.

A. Name of Employer: Opportunity Home San Antonio (f/k/a San Antonio Housing Authority)

B. Name of Plan: Opportunity Home San Antonio 457(b) Plan (f/k/a SAHA Deferred Compensation Plan)

C. Type of Plan (check one; optional)
(1) [ ] 401(k) Plan
(2) [ ] Profit-Sharing Plan (other than a 401(k) plan)
(3) [ ] Money Purchase Pension Plan
(4) [ ] Defined Benefit Plan (including a cash balance plan)
(5) [ ] 403(b) Plan
(6) [ ] 457(b) Plan sponsored by a governmental employer

2.3   Relief for Qualified Individuals. Will the Plan provide any or all of the following relief for Qualified 
Individuals: (1) Coronavirus-Related Distributions described in Article 3, (2) increased loan limits described 
in Section 4.2, (3) the loan repayment extension described in Section 4.3. (Select one of (a), (b), or (c). If (c)
is selected, then select one or more of (d), (e), and/or (f))
(a) [ ] No. The Plan will not provide any of these relief provisions.
(b) [  ] Yes. The Plan will provide all of these relief provisions. The limitations on distributions described

in Sections 2.3(d)(1) – (4) and the limitations on loans in Section 2.3(e)(1) – (3) and 2.3(f)(1)—(3)
do not apply. 

(c) [X] Some. The Plan will provide those relief provisions selected in (d), (e), or (f) below.

(d) [X] The Coronavirus-Related Distribution provisions described in Article 3 (If (d) is selected, the
Employer may optionally select one or more of (1), (2), (3), or (4).)

(1) [  ] Coronavirus-Related Distributions are not available from an account in which the Participant
is not 100% vested.

(2) [  ] Coronavirus-Related Distributions may be made only from the following accounts:
_______________________________________________________________________.

(3) [  ] The maximum amount of Coronavirus-Related Distributions from the Plan to a Qualified
Individual will not exceed: $__________. (Enter amount less than $100,000.)

(4) [X] The following additional provisions apply to Coronavirus-Related Distributions: The
provisions of Article 3 of this Amendment apply only to the extent a Coronavirus-Related 
Distribution has been made to a Qualified Individual. To the extent the Plan does not 
operationally apply the rules of Article 3 of this Amendment, it does not apply to the Plan. 
The Plan Administrator shall document through administrative procedures or otherwise the 
manner in which the Plan operationally applied the rules under Article 3 of this Amendment. 
(Enter limitations or restrictions which are nondiscriminatory and not subject to Employer 
discretion.)

(e) [X] The increased loan limit described in Section 4.2 (If (e) is selected, the Employer may
optionally select one or more of (1), (2), or (3).)

(1) [  ] The maximum dollar amount of loans pursuant to Section 4.2 will not exceed:
$__________. (Enter amount less than $100,000.)

(2) [  ] The maximum percentage of the present value of the nonforfeitable accrued benefit that may
be loaned pursuant to Section 4.2 will not exceed: __________%. (Enter percentage less
than 100%.)

(3) [X] The following additional provisions apply to the increased loan limit: The following
additional provisions apply to the increased loan limit: The increased loan limits described 
in Section 4.2 of this Amendment apply only to the extent a loan has been made to a 
Qualified Individual in excess of the limits otherwise available under the Plan. To the extent 
the Plan does not operationally apply the increased loan limits described in Section 4.2 of 
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this Amendment, it does not apply to the Plan. The Plan Administrator shall document 
through administrative procedures or otherwise the manner in which the Plan operationally 
applied the increased loan limits described in Section 4.2 of this Amendment. (Enter
limitations or restrictions which are nondiscriminatory.)

(f) [X] The loan repayment extension described in Section 4.3 (If (f) is selected, the Employer may
optionally select one or more of (1), (2), or (3).) 

(1) [  ] The Suspension Period will begin _______________________ (Enter date not before
March 27, 2020) and end ______________. (Enter date not later than December 31, 2020.)

(2) [  ] The Extension Period will be _____________ . (Enter period, up to one year, the due date
of the loan will be extended, such as “six months.”)

(3) [X] The following additional provisions apply to the loan repayment extension: The loan
repayment extension described in Section 4.3 of this Amendment applies only to the extent 
the due date to repay a loan has been extended for a Qualified Individual. To the extent the 
Plan does not operationally extend the due date for loan repayment as described in Section 
4.3 of this Amendment, it does not apply to the Plan. The Plan Administrator shall document 
through administrative procedures or otherwise the manner in which the Plan operationally 
extended the due date for loan repayment as described in Section 4.3 of this Amendment. 
(Enter limitations or restrictions which are nondiscriminatory.)

2.4 RMD waivers for 2020. Unless the Employer elects otherwise below, the provisions of Section 5.2 apply and 
a Participant or Beneficiary who would have been required to receive a 2020 RMD or Extended 2020 RMD 
will receive the distribution unless the Participant or Beneficiary chooses not to receive the distribution. 
(a) [  ] No RMDs without request. The provisions of Section 5.2 apply and a Participant or Beneficiary
who would have been required to receive a 2020 RMD or Extended 2020 RMD will not receive the
distribution unless the Participant or Beneficiary chooses to receive the distribution.
(b) [X] Split. The provisions of Section 5.2 apply. A Participant or Beneficiary who would have been
required to receive a 2020 RMD will not receive the distribution unless the Participant or Beneficiary
chooses to receive the distribution. A Participant or Beneficiary who would have been required to receive an
Extended 2020 RMD will receive the distribution unless the Participant or Beneficiary chooses not to
receive the distribution.
(c) [  ] No change to RMDs. Payment of RMDs or Extended 2020 RMDs will be governed by the terms
of the Plan without regard to this Amendment (i.e., no election is available to Participants or Beneficiaries).
(d) [  ] Describe: ___________________________________________________.

For purposes of Section 5.3, the Plan will also treat the following as eligible rollover distributions in 2020:
(Choose one or none of (e), (f), (g), or (h): If no election is made, then a direct rollover will be offered only 
for distributions that would be eligible rollover distributions without regard to Code §401(a)(9)(I)):
(e) [X]  2020 RMDs.
(f) [  ]  2020 RMDs and Extended 2020 RMDs.
(g) [  ]  2020 RMDs but only if paid with an additional amount that is an eligible rollover distribution

without regard to Code §401(a)(9)(I).
(h) [  ]  Describe: ___________________________________________________.

The provisions of Article 5, and the elections in this Section 2.4, will be effective on the date specified in 
Section 2.5. unless a different date is entered here:  _________________________ (Optional.  Enter a date
between March 27, 2020 and December 31, 2020.  RMD distributions before the selected effective date 
should have followed plan terms in effect before this Amendment.)

2.5   Effective Date. This Amendment is effective March 27, 2020, or as soon as practical thereafter, or, if later, 
the following date: ___________________________. (Optional. Enter a date not later than December 31,
2020.)

Page 40 of 219



ARTICLE 3
CORONAVIRUS-RELATED DISTRIBUTIONS

3.1  Application. This Article 3 will apply if Section 2.3(b) or Section 2.3(d) is selected.

3.2 Coronavirus-Related Distribution(s). Subject to the provisions described in Section 2.3(d)(4), if any, a 
Qualified Individual may take one or more Coronavirus-Related Distributions. The accounts from which 
the amount may be distributed shall be limited if selected in Sections 2.3(d)(1) and (2). However, if the 
Plan is a Defined Benefit Plan, and the Qualified Individual has not separated from service, the Qualified 
Individual may not take a Coronavirus-Related Distribution prior to attaining the earlier of Normal 
Retirement Age or age 59½. The provisions of this Section will apply notwithstanding any limitation in the 
Plan on partial distributions or any otherwise applicable plan or administrative limits on the number of 
allowable distributions. 

3.3 Repayment of distribution. If the Plan permits a Participant to make rollover contributions, then a such a 
Participant who received a Coronavirus-Related Distribution (from this Plan and/or another eligible 
retirement plan as defined in Code §402(c)(8)(B)), at any time during the 3-year period beginning on the 
day after receipt of the distribution, may make one or more contributions to the Plan, as rollover 
contributions, in an aggregate amount not to exceed the amount of such distribution. 

3.4 Definition of Coronavirus-Related Distribution. A “Coronavirus-Related Distribution” means a 
distribution to a Qualified Individual during the period beginning January 1, 2020 and ending December 
30, 2020. The total amount of Coronavirus-Related Distributions to a Qualified Individual pursuant to this
Amendment from all plans maintained by the Employer, or any related employer described in Code 
§414(b), (c), (m), or (o), shall not exceed $100,000, (or such lesser amount specified in Section 2.3(d)(3)).
The Coronavirus-Related Distributions from the Plan to a Qualified Individual will not exceed the amount
of the individual’s vested account balance or the present value of the individual’s vested accrued benefit.

ARTICLE 4
PARTICIPANT LOAN RELIEF

4.1  Application. This Article 4 will apply only if the Plan permits participant loans. Section 4.2 will apply if 
Section 2.3(b) or Section 2.3(e) is selected. Section 4.3 will apply if Section 2.3(b) or Section 2.3(f) is 
selected.

4.2 Increased loan limit. Notwithstanding the loan limitation that otherwise would apply, the Plan will 
determine the loan limit under Code §72(p)(2)(A) for a loan to a Qualified Individual, made during the 
period beginning March 27, 2020 and ending September 22, 2020, by substituting “$100,000” (or such 
lesser amount specified in Section 2.3(e)(1)) for “$50,000,” and by substituting “100% (or such lesser 
percentage specified in Section 2.3(e)(2)) of the present value of the nonforfeitable accrued benefit of the 
employee under the Plan” for “one-half of the present value of the nonforfeitable accrued benefit of the 
employee under the Plan” (or its equivalent). The provisions described in Section 2.3(e)(3), if any, will 
apply in connection with loans to Qualified Individuals.

4.3 Extension of certain repayments. If a Qualified Individual has an outstanding loan from the Plan on or 
after March 27, 2020, then: (1) if the date for any repayment of such loan occurs during the Suspension 
Period, the due date is extended for the Extension Period; (2) the due date of the loan will be extended by 
the Extension Period; (3) the Plan will adjust any subsequent repayments to reflect the extension of the due 
date and any interest accrued during the Suspension Period; and (4) the Plan will disregard the Extension 
Period in determining the 5-year period and the loan term under Code §72(p)(2)(B) or (C). The provisions 
described in Section 2.3(f)(3), if any, will apply in connection with the suspension and extension described 
in this Section.  The Suspension Period, unless otherwise specified in Section 2.3(f)(1), will begin March 
27, 2020 and end December 31, 2020. The Extension Period, unless otherwise specified in Section 2.3(f)(2) 
will be one year. The provisions of this Section 4.3 will be applied in accordance with Section 5.B. of 
Notice 2020-50, or any subsequent applicable guidance, and the adjustment described in (3) may reflect the 
“safe harbor” described therein.
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ARTICLE 5
WAIVER OF 2020 REQUIRED MINIMUM DISTRIBUTIONS (RMDs)

5.1  Application. This Article 5 will apply only to defined contribution plans, including 401(k) Plans, Profit-
Sharing Plans, Money Purchase Pension Plans, 403(b) Plans, and 457(b) Plans sponsored by governmental 
employers. The definitions in Section 5.4 will apply in interpreting Section 2.4.  

5.2  Waiver; default provision. This Section 5.2 will apply unless Section 2.4(c) is selected or to the extent 
2.4(d) overrides it. Notwithstanding the provisions of the Plan relating to RMDs, whether a Participant or 
Beneficiary who would have been required to receive 2020 RMDs, and who would have satisfied that 
requirement by receiving distributions that are (1) equal to the 2020 RMDs, or (2) Extended 2020 RMDs 
will receive those distributions is determined in accordance with the option chosen in Section 2.4. 
Notwithstanding the option chosen in Section 2.4, a Participant or Beneficiary will be given an opportunity 
to make an election as to whether or not to receive those distributions. If the Plan permits a Beneficiary of a 
deceased Participant to make the election to use the 5-year rule or the life expectancy rule, the deadline to 
make the election may be extended to reflect the adoption of Code §401(a)(9)(I).

5.3 Direct rollovers. Notwithstanding the provisions of the Plan relating to required minimum distributions 
under Code §401(a)(9), and solely for purposes of applying the direct rollover provisions of the Plan, 
certain additional distributions in 2020, as elected by the Employer in Section 2.4, will be treated as eligible 
rollover distributions. If no election is made by the Employer in Section 2.4, then a direct rollover will be 
offered only for distributions that would be eligible rollover distributions without regard to Code 
§401(a)(9)(I).

5.4 Definitions. “RMDs” means required minimum distributions described in Code §401(a)(9). “2020 
RMDs” means required minimum distributions the Plan would have been required to distribute in 2020 (or 
permitted to pay in 2021 for the 2020 calendar year for a Participant with a required beginning date of April 
1, 2021) but for the enactment of Code §401(a)(9)(I). “Extended 2020 RMDs” means one or more 
payments in a series of substantially equal distributions (that include the 2020 RMDs) made at least 
annually and expected to last for the life (or life expectancy) of the Participant, the joint lives (or joint life 
expectancy) of the Participant and the Participant’s designated Beneficiary, or for a period of at least 10 
years.

5.5 Installment payments. A Participant or Beneficiary receiving payment of 2020 RMDs or 2020 Extended 
RMDs pursuant to this Article 5 may receive them in any method (including installments or partial 
distributions) which would have been permitted under the terms of the Plan if the amounts would have been 
RMDs but for the enactment of Code §401(a)(9)(I).

* *  *  *  * * 

Employer:

This Amendment has been executed on _____________________, ______ .
(enter date) 

By: |S1
(Authorized Signer for Employer)

Page 42 of 219



AMENDMENT TO IMPLEMENT SECURE ACT AND OT ER LAW C ANGES

OPPORTUNITY OME SAN ANTONIO 45 (B) PLAN (F A SA A DEFERRED COMPENSATION PLAN)

ARTICLE 1
PREAMBLE

1.1 Adoption and effective date of Amendment. The Employer hereby adopts this Amendment to the Employer s Plan. Each Article 
specifies the effective date of its provisions. Also see Section 1.5. 

1.2 Superseding of inconsistent provisions. This Amendment supersedes the provisions of the Plan to the extent those provisions are 
inconsistent with the provisions of this Amendment. Except as otherwise provided in this Amendment, terms defined in the Plan
will have the same meaning in this Amendment. Most Articles include definitions which are specific to that Article. Also see 
Section 1.6.

1.3 Numbering. Except as otherwise provided in this Amendment, any Section  reference in this Amendment refers only to this 
Amendment and is not a reference to the Plan. The Article and Section numbering in this Amendment is solely for purposes of this
Amendment, and does not relate to the Plan article, section, or other numbering designations. 

1.4 Intention; Construction. The purpose of this amendment is to amend the Plan in accordance with pension-related provisions of the 
Further Consolidated Appropriations Act of 2019 ( FCAA ) in general, and Division O of that Act, the Setting Every Community 
Up for Retirement Enhancement Act of 2019 ( SECURE ), in specific. It also addresses a provision of the Bipartisan American 
Miners Act ( BAMA ), which is also part of FCAA, as well as a section of the Coronavirus Aid, Relief, and Economic Security Act 
( CARES ). The provisions of this Amendment shall be interpreted and applied to be consistent with FCAA and CARES and IRS 
guidance issued in connection therewith, whether such guidance is issued before or after the date of this amendment.

1.5 Effect of subsequent restatement or amendment of Plan. If the Employer restates the Plan, then this Amendment shall remain in 
effect after such restatement unless the provisions in this Amendment are restated or otherwise become obsolete (e.g., if the Plan is 
restated onto a plan document which incorporates these provisions). Some Articles in this amendment may not apply to a particular
plan at the time the Amendment is executed but they will apply in the future based on subsequent amendments.

1.6 Preservation of prior amendments. If the Employer previously amended the Plan after December 20, 2019 to implement a 
provision contained in one or more Articles of this Amendment, that prior amendment shall remain in effect and will not be 
superseded by this Amendment, unless Section 1.6(a) is selected. For example, if the Employer previously adopted an amendment
to implement the BAMA provisions of Article 10, that amendment remains in effect, notwithstanding the provisions of this 
Amendment, unless Section 1.6(a) is selected.

(a) [ ] This amendment supersedes all prior inconsistent amendments of the Plan.

ARTICLE 2
INSTRUCTIONS; ELECTIONS

2.1 Instructions. Select 2.3a if all defaults are accepted. Select 2.3b and as applicable 2.4 - 2.10 if the Employer wishes to select other 
than the default for a particular provision.

2.2 Reserved.

2.3 Operating Elections. Many subsequent Articles of this Amendment refer to elections appearing in this Article 2. Each of Sections 
2.4 through 2.10 refers to a corresponding Article. For example, Section 2.4 has the elections related to Article 4. The definitions in 
those Articles apply to the elections in the corresponding Section of this Article 2, and those elections have the same effective date 
as the corresponding Article. Each Section of this Article lists the default provisions which will apply if no election is made. If you 
accept the default(s), there is no need to complete the Section. There are no elective provisions which apply to Article 3 or Articles 
11 through 16. The following are the defaults and a summary of the Articles for which there are no elections.

Article 3. Reserved.
Article 4. QBADs are not permitted.
Article 5. Distributions of RMDs will not begin before a Participant turns 72.
Article 6. The Plan will apply its RMD provisions with respect to the 5-year rule in administering the 10-year rule.
Article 7. RMDs subject to 5- ear Rule for participants who died from 2015 through 2019 are extended one year unless the
beneficiary objects.
Article 8. Reserved.
Article 9. Reserved.
Article 10. The amendment does not modify the minimum age for in-service distributions.
Article 11. Administrative policy can permit distributions of Discontinued Lifetime Income Investments.
Article 12. Updated RMD tables and 2022 transition.
Article 13. Reserved.
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Article 14. Reserved.
Article 15. Reserved.
Article 16. Deemed IRA accounts are not subject to maximum age.

Check (a) or (b). 

(a) [ ] All defaults apply. Skip the rest of Article 2 and sign the amendment.
(b) [X] One or more defaults do not apply. Complete those sections in Article 2 for which you do not accept the default; then sign

the amendment.

2.4 Article 4  Birth Adoption Distributions. In the absence of an election below, Article 4 does NOT apply. To permit QBADs 
(Qualified Birth and Adoption Distributions), check (a). If QBADs are available, they apply to all accounts except as provided in
Article 4 or in elections (b), (c), (d) or (e). (Select all that apply.)

(a) [X] Article 4 applies effective January 1, 2020, unless a different date is selected in (1) below.
(1) [X]  October 17, 2024   (Enter date after December 31, 201 .)

(b) [ ] QBADs may only be made from accounts in which the Participant is fully vested.
(c) [X] QBADs are not available if the Participant has severed employment.
(d) [ ] Describe additional limitations: (must be definitely determinable and not subject to 

discretion)
(e) [X] QBADs are available from the following Accounts: All accounts (must be definitely determinable and not subject to

discretion)

2.5 Article 5  RMD Timing. Unless Section 2.5(a) is selected, distribution of RMDs will begin for Affected Participants no sooner 
than April 1 of the calendar year following the year the Participant attains age 72. 

(a) [ ] Distribution of RMDs to Affected Participants will NOT be delayed on account of this Amendment (i.e., distributions
will generally commence no later than April 1 of the calendar year following the year the Affected Participant attains 
age 70 1/2), in accordance with Section 5.5. This election is effective for distributions after December 31, 2019, except 
as specified below (Optional: select either or both of (1) or (2)):

(1) [ ] Section 5.5 is effective for distributions after and prior to the earlier of January 1, 2022 or the 
date entered in 2.5(a)(2). (Enter date on or after December 31, 201 .)

(2) [ ] Section 5.5 is repealed for distributions after (enter date on or after the date 
entered in 2. (a)(1) and before anuary 1, 2022), subject to the anti-cutback rule of Code §411(d)(6) to the extent 
applicable.

2.6 Article 10-Year Rule for Beneficiary RMDs. RMDs to an Eligible Designated Beneficiary of a Participant who dies prior to
the Participant s RBD will be made as elected below. In the absence of an election in Section 2.6, the Plan s provisions about 
Beneficiary elections with regard to the 5- ear Rule will apply, substituting the 10- ear Rule for the 5- ear Rule.

(a) [ ] Beneficiary election. The Eligible Designated Beneficiary may elect application of the 10- ear Rule or the Life
Expectancy rule. If the Beneficiary does not make a timely election (Select one of (1) or (2)):

(1) [ ] 10-year rule. The 10-year rule applies to the Eligible Designated Beneficiary.
(2) [ ] Life Expectancy Rule. The Life Expectancy rule applies to the Eligible Designated Beneficiary.

(b) [ ] 10-year rule. The 10-year rule applies to the Eligible Designated Beneficiary.
(c) [ ] Life Expectancy rule. The Life Expectancy rule applies to the Eligible Designated Beneficiary.
(d) [ ] Shorter Period. The entire interest of the Eligible Designated Beneficiary will be distributed no later than December

31 of the  (enter a number of years, not exceeding tenth ) year following the year of the Participant s death.
(e) [ ] Other: (Describe, e.g., the 10 ear Rule applies to all eneficiaries other than a surviving spouse eneficiary.)

2.7 Article  CARES RMD Waivers; 5-Year Rule. Unless the Employer elects otherwise below, beneficiaries of Applicable 
Participant Accounts will have the option to extend distribution under the 5- ear Rule by one year, and in the absence of a 
beneficiary election the extension will apply.

(a) [ ] No extension without request. The provisions of Section 7.2 apply but in the absence of a beneficiary election the
extension will NOT apply.

(b) [ ] Not Apply. Article 7 will NOT apply to this Plan.

2.8 Article   Reserved.

2.9 Article   Reserved.

2.10 Article 10  In-Service Distributions. In the absence of an election below, Article 10 does NOT apply. To permit in-service 
distributions at age 59 1/2, check (a). Check (b) to specify an age greater than  1/2. If Article 10 applies, it applies to all Accounts
except as limited in Article 10.
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(a) [X] Article 10 applies effective on or after the first day of the first plan year beginning after December 31, 2019, unless a
different date is selected in (1) below.

(1) [X]  October 17, 2024. (Enter date on or after the first day of the first plan year beginning after December 31, 201 .)
(b) [ ] Age at which in-service distributions are permitted  (Enter age greater than  1/2.) This provision applies 

effective on or after the first day of the first plan year beginning after December 31, 2019, unless a different date is 
selected in (1) below.

(1) [ ] . (Enter date on or after the first day of the first plan year beginning after December 31, 201 .)

ARTICLE 3
RESERVED

ARTICLE 4
BIRT ADOPTION DISTRIBUTIONS  SECURE Act 113

4.1 Application. This Article 4 will apply only if the Employer elects in Section 2.4(a) for this Article 4 to apply, effective on the date 
specified in Section 2.4(a).

4.2 Distribution Authori ed. Except as limited by Section 2.4 (b), (c), (d), (e), a Participant may request a distribution of up to $5,000 
(per child or Eligible Adoptee) as a QBAD. The Participant may request the distribution whether or not the Participant has severed 
employment unless Section 2.4(c) is selected. This $5,000 limit shall be reduced by QBADs to the Participant made with respect to 
the same child or Eligible Adoptee by other plans maintained by the Employer or a related employer described in Code §414(b), (c), 
(m), or (o). The Plan Administrator may adopt a policy imposing frequency limitations or other reasonable administrative 
conditions for QBADs.

4.3 Definitions. The following definitions apply for this Article 4 and Section 2.4:

(a) A QBAD  is a Qualified Birth or Adoption Distribution described in Code §72(t)(2)(H)(iii). A QBAD must be made during
the 1-year period beginning on the date on which a child of the Participant is born or on which the legal adoption of an Eligible
Adoptee by the Participant is finalized.

(b) An Eligible Adoptee  is an individual, other than a child of the Participant s spouse, who has not attained age 18 or is
physically or mentally incapable of self-support. An individual is considered physically or mentally incapable of self-support if
that individual is unable to engage in any substantial gainful activity by reason of any medically determinable physical or
mental impairment that can be expected to result in death or to be of long-continued and indefinite duration. This provision
shall be applied in a manner consistent with Part D of IRS Notice 2020-68.

4.4 Rollover. A Participant who received one or more QBADs from this Plan may, if the Plan then permits the Participant to make 
rollover contributions, make one or more contributions in an aggregate amount not to exceed the amount of such QBADs. The Plan
will treat such a contribution as a rollover contribution made by direct trustee-to-trustee transfer within 60 days of distribution. 

4.5 Reliance. The Plan Administrator may rely on an individual s reasonable representation that the individual is eligible to receive a 
QBAD unless the Plan Administrator has actual knowledge to the contrary.

4.6 Status. A QBAD is not an eligible rollover distribution for purpose of the obligation to permit a direct rollover under Code 
§401(a)(31), the notice requirement of Code §402(f), or the mandatory withholding rules of Code §3405(c)(1).

ARTICLE 5
REQUIRED BEGINNING DATE  SECURE Act 114

5.1 Application. This Article 5 will apply to all plans, regardless of type. It is effective with regard to RMDs required to be made after 
December 31, 2019.

5.2 Delay of Required Beginning Date. An Affected Participant s RBD shall not be earlier than April 1 of the calendar year following 
the year the Affected Participant attains age 72. For purposes of determining an Affected Participant s RBD, an Affected Participant 
will be treated as a more than 5% owner if the Participant was a 5-percent owner (as defined in Code §416(i)(1)(B)) as to the Plan 

ear ending in the calendar year the Participant attains age 72.

5.3 Spousal Distributions. If an Affected Participant dies prior to the Participant s RBD, and the Participant s sole Designated 
Beneficiary is the Participant s surviving spouse, then the RMDs to the surviving spouse will begin by December 31 of the calendar
year immediately following the calendar year in which the Participant died, or by December 31 of the calendar year in which the
Participant would have attained age 72, if later. However, this Section will apply only if the Plan, prior to this Amendment,
permitted a surviving spouse to delay RMD distributions to December 31 of the calendar year in which the Participant would have
attained age 70 1/2. 

5.4 Definitions. The following definitions apply for this Article 5 and Section 2.5: 
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(a) A Participant is an Affected Participant  if the Participant was born after June 30, 1949.

(b) An RMD  is a Required Minimum Distribution as described in Code §401(a)(9).

(c) A Participant s RBD  is the Participant s Required Beginning Date as described in Code §401(a)(9)(C), as amplified by
Section 5.2.

5.5 Optional Distribution Timing. If the Employer elects in Section 2.5(a) for this Section 5.5 to apply, the timing and form of 
distributions to an Affected Participant will be determined as though this Article 5 had not been adopted. Distributions pursuant to 
this paragraph, which are not RMDs, will be treated as eligible rollover distributions for purposes of the direct rollover provisions of 
Code §401(a)(31). This Section 5.5 will no longer be effective for distributions after December 31, 2021, or, if earlier, the date 
specified in Section 2.5(a)(2).

ARTICLE
BENEFICIARY RMDS  SECURE Act 401

6.1 Application. This Article 6 will apply to all plans. This Article will not apply to qualified annuities described in SECURE Act 
§401(b)(4)(B).

6.2 Effective Date. Except as provided in Section 6.4, Article 6 will apply to Participants who die on or after the Effective Date of this 
Article. enerally, the Effective Date of this Article is January 1, 2022. The Effective Date of this Article 6 in the case of a 
collectively-bargained plan will be the date determined in SECURE Act §401(b)(2). See Section 6.5 regarding the limited 
application of this Article to certain accounts of Participants who died before the Effective Date of this Article.

6.3 Death before RBD. If the Participant dies before the Participant s RBD, the Plan will distribute or commence distribution of the 
Participant s Vested Accrued Benefit not later than as follows: 

(a) No Designated Beneficiary. If there is no Designated Beneficiary as of September 30 of the year following the calendar year
of the Participant s death, the Beneficiary s entire interest will be distributed under the 5- ear Rule.

(b) Eligible Designated Beneficiary. If the distributee of a Participant s account is an Eligible Designated Beneficiary, the
Beneficiary s entire interest will be distributed under the Life Expectancy Rule unless the 10- ear Rule applies. The Employer
may elect application of the Life Expectancy rule or the 10- ear Rule in Section 2.6. In the absence of an election in Section
2.6, the Plan s provisions with regard to election of the 5- ear Rule will apply, substituting the 10- ear Rule for the 5- ear
Rule. A permitted Beneficiary election must be made no later than the earlier of December 31 of the calendar year in which
distribution would be required to begin under the Life Expectancy Rule, or by December 31 of the calendar year which
contains the tenth anniversary of the Participant s (or, if applicable, surviving spouse s) death.

(c) Other Designated Beneficiaries. If the distributee of the Participant s account is a Designated Beneficiary who is not an
Eligible Designated Beneficiary, then the Beneficiary s entire interest will be distributed under the 10- ear Rule.

(d) 10-Year Rule. If distribution of a deceased Participant s account thereof is subject to the 10- ear Rule,  then the Plan will
distribute the account in full no later than December 31 of the tenth year following the year of the Participant s death. No
RMDs are required to be distributed from the account prior to that date.

6.4 Death after RBD. If the Participant dies on or after the Participant s RBD, the Participant s remaining interest will be distributed at 
least as rapidly as under the method of distribution being used as of the date of the participant s death, using the Life Expectancy 
Rule, as, and to the extent, provided by applicable guidance. If the Beneficiary is a Designated Beneficiary that is not an Eligible 
Designated Beneficiary, the Plan will distribute the remaining account in full no later than December 31 of the tenth year following 
the year of the Participant s death. 

6.5 Beneficiary Death. If an Eligible Designated Beneficiary receiving distributions under the Life Expectancy Rule dies before 
receiving distribution of the Beneficiary s entire interest in the Participant s account, the Plan will distribute that interest in full no 
later than December 31 of the 10th year following the year of the Eligible Designated Beneficiary s death. Similarly, if a Participant 
died before the Effective Date of this Article 6, and the beneficiary died after such Effective Date, but prior to receiving full
distribution of the beneficiary s interest, the Plan will distribute that interest in full no later than December 31 of the tenth year 
following the year of the beneficiary s death. 

6.6 Age of Ma ority. If a child of the Participant was receiving distributions under the Life Expectancy rule, when the child reaches the 
age of Majority, the Plan will distribute the child s account in full no later than 10 years after that date, provided the child is not 
otherwise an Eligible Designated Beneficiary, such as a disabled or chronically ill individual.

6.7 Definitions; operating rules. The following definitions and operating rules apply for this Article 6 and Section 2.6:

(a) An RMD  is a Required Minimum Distribution as described in Code §401(a)(9).
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(b) A Participant s RBD  is the Participant s Required Beginning Date as described in Code §401(a)(9)(C) and the Plan. Also see
Section 5.2.

(c) A distributee of a Participant s account is a Designated Beneficiary  if the distributee is an individual or trust who is a
beneficiary of the account (whether pursuant to a designation by the Participant or application of the Plan terms) and who is a
designated beneficiary under Code §401(a)(9) and Treas. Reg. §1.401(a)(9)-4, Q As-4 and -5.

(d) An individual is an Eligible Designated Beneficiary  of a Participant if the individual qualifies as a Designated Beneficiary
and is (1) the Participant s spouse, (2) the Participant s child who has not reached the age of Majority, (3) an individual not
more than 10 years younger than the Participant, (4) a disabled individual, as defined in Code §72(m)(7), or (5) an individual
who has been certified to be chronically ill (as defined in Code §7702B(c)(2)) for a reasonably lengthy period, or indefinitely.
Certain trusts may be treated as Eligible Designated Beneficiaries pursuant to Code §401(a)(9)(H)(iv) and (v).

(e) Whether a child has reached the age of Ma ority  is determined under Code §401(a)(9)(F) and applicable regulations and
guidance issued thereunder.

(f) The Life Expectancy Rule  for distributing RMDs is described in Code §401(a)(9)(B)(iii) and is further described in the Plan.

(g) The 5-Year Rule  for distributing RMDs is described in Code §401(a)(9)(B)(ii) and is further described in the Plan.

(h) The 10-Year Rule  is described in Section 6.3(d).

(i) Shorter period. Section 2.6(e) may specify a shorter period to be used in place of the tenth year after the death of a Participant or
Beneficiary.

(j) Separate share rule. All references in this Article to a Participant s Account and a Beneficiary s interest in that account will be
applied separately to each separate account determined under Treas. Reg. §1.401(a)(9)-8, Q A 2 and 3, and Code
§401(a)(9)(H)(iv).

ARTICLE
EXTENSION OF 5-YEAR RULE FOR RMDS  CARES 2203

7.1 Application. This Article 7 does not apply if the Employer has selected Section 2.7(b); otherwise, it is effective January 1, 2020.

7.2 Waiver; default provision. The beneficiary of an Applicable Participant Account will have the option to extend the deadline to 
distribute the account for one year. The default in the absence of a beneficiary election will be to extend the distribution, unless the 
Employer elects in Section 2.7(a) for the default to be not to extend unless the beneficiary requests it. 

7.3 Definitions. The following definitions apply for this Article 7 and Section 2.7: 

(a) RMDs means required minimum distributions described in Code §401(a)(9).

(b) The 5-Year Rule  for distributing RMDs is described in Code §401(a)(9)(B)(ii) and is further described in the Plan.

(c) Applicable Participant Account  means the remaining account of a Participant who died during the years 2015-2019, to the
extent the account is subject to the 5- ear Rule.

ARTICLE
RESERVED

ARTICLE
RESERVED

ARTICLE 10
IN-SERVICE PENSION DISTRIBUTIONS  BAMA 104

10.1 Application. This Article 10 will apply if the Employer elects in Section 2.10 for this Article 10 to apply, effective on the date 
specified in Section 2.10(a).

10.2 Distribution at 5  1 2. A Participant can take an in-service distribution at age 59 1/2, or, if later, the age (if any) specified in 
Section 2.10(b). Such a distribution will be limited to the vested portion of the Participant s accrued benefit or account and will be 
subject to all Plan provisions related to in-service distributions. The Plan can operationally permit distributions as early as January 1 
of the calendar year the Participant attains 59 1/2 (or such later age).

10.3 Limited application to Profit-Sharing Plans. If the Employer elects in Section 2.10 for this Article 10 to apply, this Article 10 
will apply to an account in a 401(k) Plan or a Profit-Sharing Plan which holds assets transferred from a Money Purchase Pension 
Plan or a Defined Benefit Plan.
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ARTICLE 11
DISTRIBUTIONS OF DISCONTINUED LIFETIME INCOME INVESTMENTS  SECURE 10

11.1 Application. This Article 11 is effective for Plan ears beginning after December 31, 2019.

11.2 Distributions authori ed. The Plan Administrator may authorize Participants to request, and as soon as practical after a Participant 
makes the request, the Plan will make a distribution of a Discontinued Lifetime Income Investment. Distribution under this Article 
is limited to the 90-day period prior to the date on which the Lifetime Income Investment is no longer authorized to be held as an 
investment option under the Plan. Such distribution will be in the form of a Qualified Distribution, or in the form of a Qualified 
Plan Distribution Annuity Contract, as determined by the Plan Administrator. The Plan Administrator will administer this section in 
a reasonable, nondiscriminatory manner, and may authorize distributions of some Discontinued Lifetime Income Investments and 
not others.

11.3 Definitions. The terms Lifetime Income Investment, Qualified Distribution  and Qualified Plan Distribution Annuity 
Contract  have the meanings set forth in Code §401(a)(38)(B). A Discontinued Lifetime Income Investment  is a Lifetime 
Income Investment which will no longer be authorized to be held as an investment option under the Plan.

ARTICLE 12
UPDATED LIFE EXPECTANCY TABLES  TREAS. REG. 1.401(a)( )-

12.1 Application. This Article 12 will apply to all plans and is effective for distribution calendar years beginning on or after January 1, 
2022.

12.2 New RMD Tables. Any Plan reference to the life expectancy tables detailed in Treas. Reg. §1.401(a)(9), such as the Uniform Life 
Table, the Single Life Table, or the Joint and Last Survivor Table, refers to these tables as published in Treas. Reg. §1.401(a)(9)-9
from time to time, and is subject to adjustment as described in Treas. Reg. §1.401(a)(9)-9(f). 

ARTICLE 13
RESERVED

ARTICLE 14
RESERVED

ARTICLE 15
RESERVED

ARTICLE 1
REPEAL OF DEEMED IRA MAXIMUM AGE  SECURE 10

16.1 Application. This Article 16 will apply only if the Plan permits deemed IRA contributions (sometimes called designated IRA
contributions) described in Code §408(q). It is effective January 1, 2020.

16.2 No Maximum Age. To the extent the Plan otherwise permits a Participant to make deemed IRA contributions, the Participant may 
make such contributions regardless of whether the Participant has attained age 70 1/2 or any other age.

This Amendment has been executed this __________ day of _________________________, __________.

Name of Plan:   Opportunity Home San Antonio 457(b) Plan (f/k/a SAHA Deferred Compensation Plan)  

Name of Employer:   Opportunity Home San Antonio (f/k/a San Antonio Housing Authority)  

By:  
EMPLO ER
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AMENDMENT TO IMPLEMENT INCREASE OF MANDATORY CAS -OUT LIMIT TO 000 UNDER 
SECURE 2.0

ARTICLE 1
PREAMBLE

1.1 Adoption and effective date of Amendment. The Employer hereby adopts this Amendment to the Plan 
identified below. Where the article specifies an effective date, the provision begins on that date or shortly 
thereafter as administratively practicable.

1.2 Superseding of inconsistent provisions. This Amendment supersedes the provisions of the Plan to the extent 
those provisions are inconsistent with the provisions of this Amendment. Except as otherwise provided in this 
Amendment, terms defined in the Plan will have the same meaning in this Amendment. 

1.3 Numbering. Except as otherwise provided in this Amendment, any “Section” reference in this Amendment 
refers only to this Amendment and is not a reference to the Plan. The Article and Section numbering in this 
Amendment is solely for purposes of this Amendment, and does not relate to the Plan article, section, or other 
numbering designations. 

1.4 Intention; Construction. The purpose of this amendment is to amend the Plan in accordance with SECURE 
2.0 Act of 2022 (“SECURE 2.0”), enacted by Congress as Division T of the Consolidated Appropriations Act 
of 2023, and shall be interpreted and applied accordingly. The provisions of this Amendment, and any 
policies and procedures issued or modified pursuant to this amendment, shall be interpreted and applied to be 
consistent with SECURE 2.0 and IRS and DOL guidance issued in connection therewith, whether such 
guidance is issued before or after the date of this amendment. The Plan Administrator may, but is not required 
to, reduce such policies or procedures to writing.

ARTICLE 2
IDENTIFICATION

2.1 Identifying information.

A. Name of Employer: Opportunity Home San Antonio (f/k/a San Antonio Housing Authority)

B. Name of Plan:   Opportunity Home San Antonio 457(b) Plan (f/k/a SAHA Deferred Compensation Plan)

ARTICLE 3
INCREASE IN CAS -OUT LIMIT  SECURE 2.0 310

3.1 Increase in Cash-Out Limit. $5,000 limits in the Plan related to mandatory distribution (i.e., involuntary 
cash-out) provisions are increased to $7,000 effective for: 

(a) [   ] Distributions made on or after April 1, 2024.
(b) [X] Distributions made on or after October 17, 2024. (Enter date after December 31, 2023.)

* * * * * * *

This Amendment has been executed this ___ day of _______________, 2024.

By: ________________________________________________

____________________________________________________ 
rint ame, itle
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OPPORTUNITY HOME SAN ANTONIO August 6, 2025 

BOARD OF COMMISSIONERS 
Regular Board Meeting 

RESOLUTION 6794, AUTHORIZING THE REVISION OF RESIDENT-PAID UTILITY 
ALLOWANCES IN ACCORDANCE WITH HUD REGULATIONS TO CAPTURE UTILITY COST 
SAVINGS GENERATED FROM ENERGY AND WATER CONSERVATION MEASURES 
INSTALLED THROUGH OPPORTUNITY HOME’S ENERGY PERFORMANCE CONTRACT 

__________________________________ __________________________________ 
Michael Reyes  Ruth Bautista  
President and CEO    Director of Public Housing 

REQUESTED ACTION: 
Consideration and approval regarding Resolution 6794, authorizing the revision of Resident-Paid 
Utility Allowances in accordance with HUD regulations to capture utility cost savings generated 
from energy and water conservation measures installed through Opportunity Home’s Energy 
Performance Contract.  

SUMMARY: 
Opportunity Home San Antonio elected to undertake a HUD-approved Phase II Energy 
Performance Contract (EPC) program, where energy and water conservation measures are 
financed through future energy and water cost savings. To capture the achieved utility savings, 
where residents pay their own utility bills, HUD requires public housing authorities to revise 
resident-paid utility allowances to reflect the new utility consumption levels, as a result of utility 
savings generated from energy and water conservation measures. In addition, Opportunity Home 
will update utility allowances to adjust for changing utility prices.  

This resolution will modify the resident-paid utility allowances in accordance with Attachment 
A—Resident-Paid Utility Allowance Revisions. Group14 Engineering calculated these new utility 
allowances for 4,619 public housing units using HUD's "Engineered" methodology, adhering to 24 
CFR Part 965, Subpart E. These updated allowances also factor in recent changes to utility rates.  

Opportunity Home remains committed to being a sustainable agency and has actively elected to 
pursue a self-managed EPC Phase II. In accordance with HUD and EPC guidelines, Opportunity 
Home will revise resident-paid utility allowances to reflect the new utility rates and consumption 
levels within dwelling units. 

Opportunity Home will capture savings generated from the energy and water conservation 
measures to pay the debt service for the EPC project. After the completion of the utility 
allowance revisions, some residents may have a reduced utility allowance. However, due to the 
energy and water conservation measures installed, residents will consume less utilities; 
therefore, there will be no significant financial impact on most residents.  

STRATEGIC OUTCOMES: 
Residents have sufficient food, drinking water, clothing, and shelter. 
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OPPORTUNITY HOME SAN ANTONIO August 6, 2025 

Residents live in quality, affordable housing. 

ATTACHMENTS: 
Resolution 6794 
Attachment A - 2025 Resident-Paid Utility Allowance Revisions 
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Opportunity Home San Antonio 
Resolution 6794 

RESOLUTION 6794, AUTHORIZING THE REVISION OF RESIDENT-PAID UTILITY 
ALLOWANCES IN ACCORDANCE WITH HUD REGULATIONS TO CAPTURE UTILITY COST 
SAVINGS GENERATED FROM ENERGY AND WATER CONSERVATION MEASURES 
INSTALLED THROUGH OPPORTUNITY HOME’S ENERGY PERFORMANCE CONTRACT 

WHEREAS, Opportunity Home San Antonio elected to undertake a HUD-Approved Phase II 
Energy Performance Contract (EPC) program, where energy and water conservation measures 
are financed through future energy and water cost savings; and 

WHEREAS, EPC II will be financed through the savings resulting from the reduction of utility 
consumption; and 

WHEREAS, to capture EPC II savings where residents pay their own utility bills, HUD and EPC 
regulations require Opportunity Home to revise the resident-paid utility allowances to reflect the 
new energy and water consumption levels resulting from energy and water conservation 
measures installed through EPC II; and  

WHEREAS, staff requests authorization of the resident-paid utility allowances revisions as 
outlined in Attachment A - 2025 Resident-Paid Utility Allowance Revisions and in accordance 
with HUD and EPC II regulations. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home 
San Antonio hereby: 

Approves Resolution 6794, authorizing the revision of Resident-Paid Utility Allowances in 
accordance with HUD regulations to capture utility cost savings generated from energy 
and water conservation measures installed through Opportunity Home’s Energy 
Performance Contract. 

2) Authorizes the President and CEO or designee to execute all necessary documents and
extensions.

Passed and approved this 6th day of August 2025. 

Attested and approved as to form: 
_______________________________ 
Gabriel Lopez _______________________________ 
Chair, Board of Commissioners Michael Reyes 

President and CEO 
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OPPORTUNITY HOME SAN ANTONIO August 6, 2025 

BOARD OF COMMISSIONERS 
Regular Board Meeting 

RESOLUTION 6700, AUTHORIZING THE AWARD OF A MASTER SERVICES AGREEMENT 
FOR THE SOLAR FOR ALL PHASE II MASTER SOLAR DEVELOPER PROJECT TO BIG SUN 
SOLAR FOR AN ESTIMATED AMOUNT OF $24,043,424; FOR A PERIOD OF ONE YEAR 
WITH THE OPTION TO RENEW UP TO FOUR ADDITIONAL ONE-YEAR TERMS  

__________________________________ __________________________________ 
Michael Reyes Hector Martinez 
President and CEO Senior Director of Construction Services  

and Sustainability 

REQUESTED ACTION: 
Consideration and approval regarding Resolution 6700, authorizing the award of a Master 
Services Agreement for the Solar For All Phase II Master Solar Developer Project to Big Sun 
Solar for an estimated amount of $24,043,424; for a period of one year with the option to renew 
up to four additional one-year terms.  

SUMMARY: 
Opportunity Home is a sub-recipient of a grant from the U.S. Environmental Protection Agency 
(EPA) designed to bridge the solar equity gap and work toward achieving net-zero energy across 
designated properties. Opportunity Home applied for this grant as a member of the Texas Solar 
for All Coalition, which was awarded $249.7 million as part of the EPA’s Greenhouse Gas 
Reduction Fund. Opportunity Home is expected to receive grant funds in the amount of 
$24,043,424 via the Master Subrecipient of the EPA Grant, which is Harris County. Specifically, 
the funding will be used to implement solar programs at designated Public Housing and 
Affordable Housing Communities, which will result in energy-cost savings for residents and 
enhance sustainability efforts across Opportunity Home properties. 

Opportunity Home initially required the services of a consultant to develop a Project 
Development Plan consistent with EPA’s Greenhouse Gas Reduction Fund Requirements and the 
Texas Solar for All Narrative and Timeline. This Plan consists of implementation requirements; an 
implementation schedule; detailed specifications and technical requirements for 
implementation; a detailed budget and pricing schedule for each recommended solar project, 
performance criteria, maintenance and operational requirements, and support services. The 
selected Consultant had six weeks from contract execution to provide the Plan. Once the Plan 
and budget were complete, Opportunity Home had the ability to determine whether it achieved 
best value by implementing the full or partial Plan submitted by the Consultant. Opportunity 
Home awarded a contract to Big Sun Solar in the amount of $40,703 to develop the Project 
Development Plan.  

Project Specific Work Release Strategy and Payment Process to Mitigate Financial 
Liability to Opportunity Home: 
In order to reduce and/or mitigate any form of financial liability of Opportunity Home that might 
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arise due to a reduction or lack of funding that occurs during the Project timeline, it was decided 
that the Sites would be “released” for construction/installation in subsequent phases and not all 
at once. The process for release will first be initiated with a determination of potential Sites. 
After the Sites are determined to be suitable, by mutual agreement of the parties, then Big Sun 
Solar will conduct a more thorough search of the Site and submit an initial Scope of Work (SOW) 
for each Site to Opportunity Home containing name of the Site, proposed layout, all requirement 
and specifications for labor and Equipment, a schedule of values and proposed payment 
schedule and lastly, a critical path schedule of activities. Once agreed upon, the SOW will be 
signed by both parties, and a Notice to Proceed will be issued on each approved Site as 
contemplated in the overall Project Schedule. 

As to the process for making payment to the Consultant, Big Sun Solar will submit an 
Application for Payment ten (10) days before a progress payment is due. The Application will be 
reviewed by Opportunity Home in accordance with the Schedule of Values. The Application will 
contain a mandatory certification by Big Sun Solar that the expenses and costs reflected in the 
Application are allowable and accurate. Ten days following receipt of this Application 
Opportunity, Home will either issue a Certificate of Payment or let Big Sun Solar know why 
withholding of payment is necessary. Payment of the approved amount reflected in the 
Certificate of Payment, once issued, will occur the later of ten days following issuance of the 
Certificate of Payment by the Opportunity Home Director or approval of release of funds by 
Harris County from the proposed Escrow account. Details on the Escrow process are still being 
worked out.  

Procurement Process: 
On June 27, 2024, Opportunity Home issued a “Request For Proposals” (RFP) #2406-5503 for 
Consulting Services and Master Developer for Solar Installation(s), which closed on August 1, 
2024. The RFP was published on Opportunity Home’s E-Procurement Website, the Hart Beat, and 
directly solicited to 16 vendors. Three proposals were received in response to this solicitation: 
GS Solar, LLC dba Big Sun Solar, Akari Energy LLC (ABE), WE ARE ENERGY, LLC (AABE). All 
proposals were evaluated on the following criteria: Qualifications, Experience, Past Performance, 
Respondent’s Approach and Response to Scope of Service, Price Proposal, and Strength of the 
Respondent’s SWMBE Utilization Statement. Based on the above, the staff recommended the 
award of a contract to Big Sun Solar. They were the highest rated lowest cost respondent. 

COMPANY PROFILE: 
GS Solar LLC dba Big Sun Solar was founded in 2016 and is headquartered in San Antonio, 
Texas. They assist companies, nonprofits, and municipalities with facilities in Texas to meet 
carbon reduction goals and gain financial returns by transitioning to solar energy. They offer 
full-service turnkey project delivery with services to include design and engineering, permitting, 
construction, and long-term asset management. Their client list includes CPS Energy, City of San 
Antonio, Cavender Auto Group, Ancira Volkswagen, Rush Enterprises, and SAFRAN. 

PRIOR AWARDS: 
This vendor received a prior award from Opportunity Home for Phase I Consulting Services for 
Master Developer for Solar Installations. 

CONTRACT OVERSIGHT: 
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Hector Martinez, Senior Director of Construction Services and Sustainability  

STRATEGIC OUTCOMES: 
Supports all strategic outcomes. 

ATTACHMENTS: 
Resolution 6700 
Design Proposal Images 
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Opportunity Home San Antonio 
Resolution 6700 

RESOLUTION 6700, AUTHORIZING THE AWARD OF A MASTER SERVICES AGREEMENT 
FOR THE SOLAR FOR ALL PHASE II MASTER SOLAR DEVELOPER PROJECT TO BIG SUN 
SOLAR FOR AN ESTIMATED AMOUNT OF $24,043,424; FOR A PERIOD OF ONE YEAR 
WITH THE OPTION TO RENEW UP TO FOUR ADDITIONAL ONE-YEAR TERMS  

WHEREAS, Opportunity Home is a sub-recipient of a Solar For All grant from the U.S. 
Environmental Protection Agency (EPA) designed to bridge the solar equity gap and work toward 
achieving net-zero energy across designated properties; and 

WHEREAS, Opportunity Home applied for this grant as a member of the Texas Solar for All 
Coalition, which was awarded $249.7 million as part of the EPA’s Greenhouse Gas Reduction 
Fund; and 

WHEREAS, Opportunity Home is expected to receive grant funds in the amount of $24,043,424 
via the Master Subrecipient of the EPA Grant, which is Harris County; and 

WHEREAS, funding will be used to implement solar programs at designated Public Housing and 
Affordable Housing Communities, which will result in energy-cost savings for residents and 
enhance sustainability efforts across Opportunity Home properties; and  

WHEREAS, sites will be “released” for construction/installation in subsequent phases and not all 
at once. A statement of work will be signed by both parties for each Site to include the name of 
the Site, proposed layout, all requirements and specifications for labor and Equipment, a 
schedule of values, and a proposed payment schedule. A Notice to Proceed will be issued on 
each approved Site as contemplated in the overall Project Schedule; and 

WHEREAS, the contractor will submit an Application for Payment ten (10) days before a progress 
payment is due. Payment of the approved amount will occur the later of ten days following the 
issuance of the Certificate of Payment by the Opportunity Home Director or the approval of the 
release of funds by Harris County from the proposed Escrow account. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home 
San Antonio hereby: 

1) Approves Resolution 6700. authorizing the award of a Master Services Agreement for the
Phase II Master Solar Developer Project to Big Sun Solar for an estimated amount of 
$24,043,424; for a period of one year with the option to renew up to four additional 
one-year terms.  

2) Authorizes the President and CEO or designee to execute all necessary documents and
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extensions. 

Passed and approved this 6th day of August 2025. 

_______________________________ 
Gabriel Lopez 
Chair, Board of Commissioners 

Attested and approved as to form: 

_______________________________ 
Michael Reyes 
President and CEO  
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OPPORTUNITY HOME SAN ANTONIO August 6, 2025 

BOARD OF COMMISSIONERS 
Regular Board Meeting 

RESOLUTION 6797, AUTHORIZING THE AWARD OF A CONTRACT FOR COTTAGE CREEK 
APARTMENTS, PHASE II BUILDING #15 CONCRETE FOUNDATION DEMOLITION AND 
REPOUR TO GEOFILL CONSTRUCTION (SBE, VBE) FOR AN AMOUNT NOT TO EXCEED 
$526,093 

______________________________ ______________________________________ 
Michael Reyes Hector Martinez 
President and CEO Senior Director of Construction Services 

and Sustainability 

REQUESTED ACTION: 
Consideration and approval regarding Resolution 6797, authorizing the award of a contract for 
Cottage Creek Apartments, Phase II Building #15 concrete foundation demolition and repour to 
Geofill Construction (SBE, VBE) for an amount not to exceed $526,093. 

SUMMARY: 
Cottage Creek Apartments, Phase II, was built in 1973 and is a 196-unit multi-family residential 
community located in City Council District 2. The community consists of 17 single-story 
buildings, including one studio apartment, 194 one-bedroom apartments, and one two-bedroom 
apartment. 

Opportunity Home’s Cottage Creek Apartments, a community within the Affordable Housing 
Communities portfolio, sustained a fire on February 13, 2022, that resulted in a complete loss of 
Building 15. Opportunity Home’s Board of Commissioners approved Resolution 6525 on June 12, 
2024, authorizing the award of a contract for the Cottage Creek Apartments rebuild project to 
Geofill Construction (SBE, VBE) for an amount not to exceed $1,894,835. 

We are requesting your approval to award a second contract to Geofill Construction to remove 
and construct a new concrete slab on grade foundation in lieu of repairing the existing 
post-tensioned concrete slab. The building foundation was thought to have sustained limited 
damage during the fire, and the structural engineer of record observed the slab at the design 
phase of this rebuild project, and it was anticipated that the fire damage to the foundation could 
be repaired in place. However, once construction commenced, the general contractor and the 
foundation and post-tension cable repair company were unable to successfully repair damaged 
post-tension cable tendons. Upon reevaluation, Intelligent Engineering Services issued a report 
on July 2nd, 2025, recommending that the foundation be demolished and repoured. The cost of 
this work is in excess of the construction contingency provided in the original construction 
budget and therefore required a stand-alone contract for this service. This contracting strategy 
allows the general contractor to fully reconstruct the entire structure as well as provide a 
post-construction two-year warranty.  
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COMPANY PROFILE: 
Geofil Construction was founded in 2003 and is located in Schertz, Texas, with field office 
locations in Corpus Christi and Houston, Texas. This contractor has been certified as an SBE and 
VBE by the South Central Texas Regional Certification Agency. They specialize in commercial 
and residential services that include construction management services, new construction, 
rehabilitation and renovations, large and catastrophic loss, roofing, life and safety repairs, 
interior and exterior restorations, hurricane repairs, painting and flooring, in-house heating and 
cooling repairs and replacement, energy audits and weatherization, Real Estate Assessment 
Center (REAC) repairs, concrete spalling, draining corrections, and foundation lifts. Geofill 
Construction has worked with housing authorities, including Robstown Housing Authority and 
Schertz Housing Authority. Their Texas clients include, but are not limited to: the City of San 
Antonio, Nueces County, Travis County, Foresight Properties, Ventura Properties, Travis County, 
Nueces County, and the University of Texas Marine Science Institute. 

PRIOR AWARDS: 
Geofill Construction has received prior awards from Opportunity Home for Cottage Creek 
Apartments Rebuild, La Providencia Exterior Rehabilitation and Site Improvements, 
Pre-Construction and General Contracting Services for SAHA EPC II, Churchill Estates and 
Encanta Villa Apartments Exterior improvements, Cassiano burn units rehabilitation, 
Prefabricated Metal Building for Garcia Street Urban Farm; Matt Garcia structural repairs; Unit 
Make Ready for Public Housing; 10145 Galesburg reconstruction; H.B. Gonzalez structural and 
foundation repairs; Castle Point burned units rehabilitation; Shingle Roof Repair and Limited 
Replacement; Breakroom Renovations at Central Office; Blanco Cooling Tower; Exterior Painting 
for Westway Apartments; Repair Stair Treads for Westway Apartments; and Burning Tree Balcony 
Repair. Geofill has performed satisfactorily under all awards.  

CONTRACT OVERSIGHT: 
Hector Martinez, Senior Director of Construction Services and Sustainability 

STRATEGIC OUTCOMES: 
Residents live in quality, affordable housing. 
Residents have sufficient food, drinking water, clothing, and shelter. 
Residents experience a high standard of housing assistance that improves continuously. 

ATTACHMENTS: 
Resolution 6797 
Map 
Photos 
Slides 
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Resolution 6797 

RESOLUTION 6797, AUTHORIZING THE AWARD OF A CONTRACT FOR COTTAGE CREEK 
APARTMENTS, PHASE II BUILDING #15 CONCRETE FOUNDATION DEMOLITION AND 
REPOUR TO GEOFILL CONSTRUCTION (SBE, VBE) FOR AN AMOUNT NOT TO EXCEED 
$526,093  

WHEREAS, Opportunity Home’s Cottage Creek Apartments, a community within the Affordable 
Housing Communities portfolio, sustained a fire on February 13, 2022, that resulted in a 
complete loss of Building 15; and 

WHEREAS, Opportunity Home’s Board of Commissioners approved Resolution 6525 on June 12, 
2024, authorizing the award of a contract for the Cottage Creek Apartments rebuild project to 
Geofill Construction (SBE, VBE) for an amount not to exceed $1,894,835; and 

WHEREAS, the building foundation was thought to have sustained limited damage during the 
fire, and the structural engineer of record observed the slab at the design phase of this rebuild 
project, and it was anticipated that the fire damage to the foundation could be repaired; and 

WHEREAS, once construction commenced, the general contractor and the foundation and 
post-tension cable repair company were unable to successfully repair damaged post-tension 
cable tendons; and 

WHEREAS, staff are recommending the award of a second contract to Geofill Construction. This 
contracting strategy allows the general contractor to fully reconstruct the entire structure and 
provide a two-year post-construction warranty.  

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home 
San Antonio hereby: 

1) Approves Resolution 6797, authorizing the award of a contract for Cottage Creek
Apartments, Phase II Building #15 concrete foundation demolition and repour to Geofill 
Construction (SBE, VBE) for an amount not to exceed $526,093. 

2) Authorizes the President and CEO or designee to execute all necessary documents and
extensions.
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Passed and approved this 6th day of August 2025. 

_______________________________ 
Gabriel Lopez 
Chair, Board of Commissioners 

Attested and approved as to form: 

_______________________________ 
Michael Reyes 
President and CEO  
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OPPORTUNITY HOME SAN ANTONIO August 6, 2025

BOARD OF COMMISSIONERS 
Regular Board Meeting  

RESOLUTION 6755, INDUCING THE PARTICIPATION OF SAN ANTONIO HOUSING 
FACILITY CORPORATION TO SERVE AS THE SOLE MEMBER OF THE GENERAL PARTNER 
AND GENERAL CONTRACTOR FOR THE CENTRAL AT COMMERCE TRANSACTION; AND 
AUTHORIZING ALL FILINGS AND AGREEMENTS WITH TEXAS DEPARTMENT OF HOUSING 
AND COMMUNITY AFFAIRS IN CONNECTION WITH APPLICATIONS FOR LOW-INCOME 
HOUSING TAX CREDITS; AND AUTHORIZING THE NEGOTIATION AND EXECUTION OF A 
MEMORANDUM OF UNDERSTANDING; AND OTHER MATTERS IN CONNECTION 
THEREWITH 

_________________________ _________________________
Michael Reyes Lorraine Robles 
President and CEO Chief Real Estate and Development Officer 

REQUESTED ACTION: 
Consideration and approval regarding Resolution 6755, inducing the participation of San 
Antonio Housing Facility Corporation to serve as the sole member of the general partner and 
general contractor for the Central at Commerce Transaction; and authorizing all filings and 
agreements with Texas Department of Housing and Community Affairs in connection with 
applications for low-income housing tax credits; and authorizing the negotiation and execution 
of a memorandum of understanding; and other matters in connection therewith. 

SUMMARY: 
Today, we are seeking preliminary nonbinding approval to proceed with negotiating the 
participation of San Antonio Housing Facility Corporation (“SAHFC”) in the Central at Commerce 
project (the “Project”) as the sole member of the general partner and the general contractor of 
the Project. This includes authority to file applications with TDHCA relating to the proposed 
Project, which is a 4% tax credit project. In order to issue tax-exempt bonds, the issuer must 
obtain a volume cap allocation from the Texas Bond Review Board. This is time sensitive and can 
be competitive. We have submitted an application for a volume cap, which we may be awarded 
this year, and we will need to act quickly. Accordingly, we are asking you to authorize these 
actions, but we are not asking you to specifically approve or be bound to this project. 
These are non-binding Resolutions. This will enable us to move forward and begin to put the 
financing together and negotiate the specific terms of the deal, which we will bring back to you 
for final approval.  

The Project has been proposed by Union Development Holdings, LLC, which will be located near 
1231 E Commerce Street, San Antonio, Texas 78205. 
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OPPORTUNITY HOME SAN ANTONIO August 6, 2025

The Project is projected to contain 279 units, of which approximately 15% will be reserved for 

tenants earning 30% or less of area median income, 11% will be reserved for tenants earning 

50% or less of area median income, 24% will be reserved for tenants earning 60% or less of 

median income, and the remaining 50% of units will be reserved for tenants earning 70% or 

less of area median income. 

The total project cost for the Central at Commerce Project is estimated to be $92,000,000. Las 

Varas Public Facility Corporation will be the proposed issuer of the bonds in the amount of up to 

$50,000,000. 

The attached Resolution authorizes the inducement for the above project and certain actions 
described above. 

STRATEGIC OUTCOMES: 
Residents have a sufficient supply of affordable housing options. 
Residents live in quality, affordable housing. 

ATTACHMENTS: 
Resolution 6755 
Resolution 25FAC-04-03 
Slides 
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Opportunity Home San Antonio 
Resolution 6755 

RESOLUTION 6755, INDUCING THE PARTICIPATION OF SAN ANTONIO HOUSING 
FACILITY CORPORATION TO SERVE AS THE SOLE MEMBER OF THE GENERAL PARTNER 
AND GENERAL CONTRACTOR FOR THE CENTRAL AT COMMERCE TRANSACTION; AND 
AUTHORIZING ALL FILINGS AND AGREEMENTS WITH TEXAS DEPARTMENT OF HOUSING 
AND COMMUNITY AFFAIRS IN CONNECTION WITH APPLICATIONS FOR LOW-INCOME 
HOUSING TAX CREDITS; AND AUTHORIZING THE NEGOTIATION AND EXECUTION OF A 
MEMORANDUM OF UNDERSTANDING; AND OTHER MATTERS IN CONNECTION 
THEREWITH 

WHEREAS, one of the strategic goals of the Housing Authority of the City of San Antonio, Texas, 
a/k/a Opportunity Home San Antonio (“Opportunity Home San Antonio”), is to expand the supply 
of affordable housing; and  

WHEREAS, a principal financing mechanism for new affordable housing is the 4% low-income 
housing tax credit; and 

WHEREAS, it is necessary to submit applications for tax credits for the Central at Commerce 
project (the “Project”); and 

WHEREAS, it is proposed that San Antonio Housing Facility Corporation (“SAHFC”) will serve as 
the sole member of the general partner, and general contractor for the Project; and 

WHEREAS, SAHFC will pass nonbinding resolutions to induce its participation in the Project, 
which will be brought back to the Board of Commissioners of Opportunity Home San Antonio 
(the “Board”) for final consideration; and 
. 
WHEREAS, Opportunity Home San Antonio and the developer will define their mutual 
relationship in a Memorandum of Understanding (“MOU”); and 

WHEREAS, the Partnership has requested that Opportunity Home San Antonio acquire the Land 
and lease the Land to the Partnership pursuant to a long-term ground lease (the “Ground 
Lease”); and 

WHEREAS, the Partnership has also requested that Las Varas Public Facility Corporation issue 
its Multifamily Housing Revenue Bonds (Central at Commerce) Series 2025 (the “Bonds”) to 
finance the Project (the “Bond Financing”); and  

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home 
San Antonio hereby:  

Section 1.  Approves Resolutions 6755 and 25FAC-04-03, inducing its participation in 
the proposed Project and authorizing the application necessary therefor and the negotiation of 
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the terms of the financing therefor, including, without limitation, the negotiation and execution of 
the MOU by Opportunity Home San Antonio. 

Section 2.  Authorizes the President and CEO, or any other Officer or Commissioner of 
Opportunity Home San Antonio, to execute all necessary documents associated therewith.  

Section 3.     All resolutions, or parts thereof, which are in conflict or inconsistent with any 

provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 

of this Resolution shall be and remain controlling as to the matters resolved herein. 

Section 4.     If any section, paragraph, clause, or provision of this Resolution shall be 

held to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, 

clause, or provision shall not affect any of the remaining provisions of this Resolution. 

Section 5.     The recitals contained in the preamble hereof are hereby found to be true, 

and such recitals are hereby made a part of this Resolution for all purposes and are adopted as 

a part of the judgment and findings of the Board. 

Section 6.      This Resolution shall be construed and enforced in accordance with the 

laws of the State of Texas and the United States of America. 

Section 7.       This Resolution shall be in force and effect from and after its passage. 

Passed and approved this 6th day of August 2025. 

_______________________________ 
Gabriel Lopez 
Chair, Board of Commissioners 

Attested and approved as to form: 

_______________________________ 
Michael Reyes 
President and CEO  
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CERTIFICATE FOR RESOLUTION  
RESOLUTION 25FAC-04-03

The undersigned Officer of the San Antonio Housing Facility Corporation (“SAHFC”) 

hereby certifies as follows: 

1. In accordance with the bylaws of SAHFC, the Board of Directors of SAHFC (the 

“Board”) held a meeting on August 6, 2025 (the “Meeting”), of the duly constituted officers and 

members of the Board at which a duly constituted quorum was present. Whereupon, among 

other business transacted at the Meeting, a written 

RESOLUTION 25FAC-04-03, INDUCING THE PARTICIPATION OF THE SAN 
ANTONIO HOUSING FACILITY CORPORATION TO SERVE AS THE SOLE 
MEMBER OF THE GENERAL PARTNER, AND GENERAL CONTRACTOR FOR 
THE CENTRAL AT COMMERCE TRANSACTION; AND AUTHORIZING ALL 
FILINGS AND AGREEMENTS WITH TEXAS DEPARTMENT OF HOUSING AND 
COMMUNITY AFFAIRS IN CONNECTION WITH APPLICATIONS FOR 
LOW-INCOME HOUSING TAX CREDITS; AND AUTHORIZING THE 
NEGOTIATION AND EXECUTION OF A MEMORANDUM OF 
UNDERSTANDING; AND OTHER MATTERS IN CONNECTION THEREWITH 

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was 

then duly moved and seconded that the Resolution be adopted; and, after due discussion, said 

motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote 

of the Board. 

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached 

to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of 

the Meeting; each of the officers and members of the Board was duly and sufficiently notified 

officially and personally, in advance, of the time, place, and purpose of the Meeting; and the 

Meeting was held and conducted in accordance with the Articles of Incorporation and the Bylaws 

of SAHFC. 

SIGNED and SEALED this 6th day of August 2025. 

____________________________________
Michael Reyes 
Secretary/Treasurer  

Page 119 of 219



San Antonio Housing Facility Corporation 
Resolution 25FAC-04-03

RESOLUTION 25FAC-04-03, INDUCING THE PARTICIPATION OF THE SAN ANTONIO 
HOUSING FACILITY CORPORATION TO SERVE AS THE SOLE MEMBER OF THE GENERAL 
PARTNER, AND GENERAL CONTRACTOR FOR THE CENTRAL AT COMMERCE 
TRANSACTION; AND AUTHORIZING ALL FILINGS AND AGREEMENTS WITH TEXAS 
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS IN CONNECTION WITH 
APPLICATIONS FOR LOW-INCOME HOUSING TAX CREDITS; AND AUTHORIZING THE 
NEGOTIATION AND EXECUTION OF A MEMORANDUM OF UNDERSTANDING; AND OTHER 
MATTERS IN CONNECTION THEREWITH 

WHEREAS, Central at Commerce LP, a Texas limited partnership (the “Partnership”), and SAHFC 

Central at Commerce GP, LLC, a Texas limited liability company and its general partner (the 

“General Partner”), have or will be formed to acquire and construct an approximately 279-unit 

multifamily housing facility (the “Housing Facility”) to be located at approximately 1231 E 

Commerce (the “Land,” together with the Housing Facility, the “Project”); and 

WHEREAS, at the request of the Partnership, San Antonio Housing Facility Corporation 

(“SAHFC”), a Texas non-profit public facility corporation created pursuant to the Texas Public 

Facility Corporations Act, Chapter 303, Texas Local Government Code, by the Housing Authority 

of the City of San Antonio, Texas, a/k/a Opportunity Home San Antonio (“Opportunity Home San 

Antonio”), has agreed to (i) serve as the sole member of the General Partner of the Partnership 

in connection with the financing of the Project, and (ii) will serve as the general contractor for the 

Project (the “General Contractor”); and 

WHEREAS, this Resolution shall constitute SAHFC’s preliminary, non-binding commitment, 

subject to the terms hereof, to proceed; and 

WHEREAS, Opportunity Home San Antonio and the Partnership or an affiliate or affiliates 

thereof will define their mutual relationship in a Memorandum of Understanding (the “MOU”); 

and 

WHEREAS, the Partnership has also requested that Las Varas Public Facility Corporation issue 

its Multifamily Housing Revenue Bonds (Central at Commerce) Series 2025 (the “Bonds”) to 

finance the Project (the “Bond Financing”); and  

WHEREAS, the Partnership has also requested that Opportunity Home San Antonio acquire the 

Land and lease the Land to the Partnership pursuant to a long-term ground lease (the “Ground 

Lease”); and 
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WHEREAS, the Union Development Holdings, LLC, or its affiliate (the “Developer”), on behalf of 

the Partnership, has applied or will simultaneously herewith apply for low-income housing tax 

credits (the “LIHTCs”) from the Texas Department of Housing and Community Affairs (“TDHCA”); 

and 

WHEREAS, in connection with the application for LIHTCs, it is anticipated that the General 

Partner and/or SAHFC will be required to execute, complete, and deliver various applications, 

agreements, documents, certificates, and instruments to TDHCA (the “TDHCA Documents”); and 

WHEREAS, the Partnership will contribute equity to the construction of the Project, which will be 

contributed by a limited partner to be determined at a later date (the “Equity Financing”); and 

WHEREAS, in order to provide additional funding for the Project, the Partnership may enter into 

one or more loans (“Loans”); and 

WHEREAS, the Board of Directors of SAHFC (the “Board”) has determined that it is in the public 

interest and to the benefit of the citizens and residents of San Antonio for SAHFC to authorize 

the Project; and  

WHEREAS, this Board has reviewed the foregoing and determined that the action herein 

authorized is in furtherance of the corporate purposes of SAHFC. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of San Antonio Housing Facility 
Corporation, hereby: 

Section 1. Subject to the terms hereof, the SAHFC agrees that it will: 

(a) cooperate with the Partnership with respect to the Project, and, if arrangements therefore 

satisfactory to the Partnership and SAHFC can be made, take such action and authorize the 

execution of such documents and take such further action as may be necessary or advisable for 

the authorization, execution, and delivery of any contracts or agreements deemed necessary and 

desirable by the Partnership or SAHFC in connection with the Project (collectively, the 

“Contracts”), providing among other things for financing, acquisition, construction, equipping, 

and improvement of the Project; and use, operation, and maintenance of the Project, all as shall 

be authorized, required, or permitted by law and as shall be satisfactory to SAHFC and the 

Partnership; and  

(b) take or cause to be taken such other actions as may be required to implement the 

aforesaid undertakings or as it may deem appropriate in pursuance thereof. 

Section 2. The President, Vice President, Secretary/Treasurer, Assistant 

Secretary/Treasurer and each Officer of SAHFC, are hereby authorized to execute the Contracts 

including, but not limited to, any and all applications, term sheets and other agreements 

required 
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for the financing and construction of the Project and documents related to the Bond Financing, 

LIHTCs, Equity Financing and Loans to which the Partnership, the General Partner, and/or 

SAHFC is a party. 

Section 3. Each Officer of SAHFC, and, if required by the form of the document, the 

Secretary/Treasurer and any Assistant Secretary/Treasurer, or any of them, of SAHFC are 

authorized and directed to modify, execute and deliver any of the documents to be signed by or 

consented to by SAHFC, and any and all certificates and other instruments necessary to carry 

out the intent thereof and hereof, including, without limitation, the TDHCA Documents and all 

filings or other actions required by the TDHCA in connection with the LIHTCs.  Each Officer of 

SAHFC, or any of them, are authorized to negotiate and approve such changes in, or additions 

to, the terms of any of the documents, including amendments, renewals, and extensions, as such 

Officers shall deem necessary or appropriate upon the advice of counsel to SAHFC, and approval 

of the terms of any of the documents by such Officers and this Board shall be conclusively 

evidenced by the execution and delivery of such documents. 

Section 4. It is understood by SAHFC and the Partnership and Developer have 

represented to SAHFC, that in consideration of SAHFC’s adoption of this Resolution, and subject 

to the terms and conditions hereof, that the Partnership and Developer have agreed that the 

Partnership and Developer will (a) pay all Project costs that are not or cannot be paid or 

reimbursed from the proceeds of any debt and (b) indemnify and hold harmless SAHFC and 

Opportunity Home San Antonio against all losses, costs, damages, expenses and liabilities of 

whatsoever nature (including, but not limited to, reasonable attorneys’ fees, litigation and courts 

costs, amounts paid in settlement, and amounts paid to discharge judgments) directly or 

indirectly resulting from, arising out of or related to the Project, or the design, construction, 

equipping, installation, operation, use, occupancy, maintenance or ownership of the Project 

(other than claims arising from the gross negligence or willful misconduct of SAHFC or 

Opportunity Home San Antonio).  

Section 5. This Resolution shall be deemed to constitute the acceptance of the 

Partnership’s and Developer’s proposal that it be further induced to proceed with providing the 

Project. Provided that neither the Partnership nor the Developer nor any other party is 
entitled to rely on this Resolution as a commitment to enter into the proposed 
transaction, and SAHFC reserves the right not to enter into the proposed transaction 
either with or without cause and with or without notice, and in such event SAHFC shall 
not be subject to any liability or damages of any nature. Neither the Partnership nor the 
Developer nor anyone claiming by, through, or under the Partnership or the Developer, nor 
any investment banking firm or potential purchaser shall have any claim against SAHFC 
whatsoever as a result of any decision by SAHFC not to enter into the proposed 
transaction.  
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Section 6. The Board approves and authorizes the negotiation and execution by any 

Officer(s) of the Board of the MOU setting forth the details of the Project.  

Section 7. The Officers of this Board, or any of them, are authorized to take any and 

all action necessary to carry out and consummate the transactions described in or contemplated 

by the documents approved hereby or otherwise to give effect to the actions authorized hereby 

and the intent hereof. 

Section 8. The Officers of this Board hereby approve the selection of Coats Rose LLP 

as counsel to the General Partner and SAHFC for this transaction. 

Section 9. If any section, paragraph, clause, or provision of this Resolution shall be 

held to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, 

clause, or provision shall not affect any of the remaining provisions of this Resolution, and the 

Board hereby declares that this Resolution would have been enacted without such invalid 

provision. 

Section 10. The recitals contained in the preamble hereof are hereby found to be true, 

and such recitals are hereby made a part of this Resolution for all purposes and are adopted as 

a part of the judgment and findings of the Board. 

Section 11. All resolutions, or parts thereof, which are in conflict or inconsistent with 

any provision of this Resolution are hereby repealed to the extent of such conflict, and the 

provisions of this Resolution shall be and remain controlling as to the matters resolved herein. 

Section 12. This Resolution shall be construed and enforced in accordance with the 

laws of the State of Texas and the United States of America. 

Section 13. This Resolution shall be in force and effect from and after its passage.  

Passed and approved this 6th day of August 2025. 

_______________________________ Attested and approved as to form: 
Gabriel Lopez 
Chair, Board of Directors _______________________________ 

Michael Reyes 
Secretary/Treasurer 
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OPPORTUNITY HOME SAN ANTONIO August 6, 2025 

BOARD OF COMMISSIONERS 
Regular Board Meeting 

RESOLUTION 6798, AUTHORIZING THE AMARA APARTMENTS TRANSACTION, TO 
INCLUDE MTW FUNDS UP TO $30,000,000, WHICH MAY BE A MTW LOAN TO FINANCE 
THE SAME, INCLUDING AUTHORIZING THE SAN ANTONIO HOUSING FACILITY 
CORPORATION TO APPROVE RESOLUTION 25FAC-08-01, AUTHORIZING ITS 
PARTICIPATION IN THE AMARA APARTMENTS TRANSACTION 

__________________________________ __________________________________ 
Michael Reyes  Lorraine Robles 
President and CEO Chief Real Estate and Development Officer 

REQUESTED ACTION: 
Consideration and approval regarding Resolution 6798, authorizing the Amara Apartments 

transaction, to include MTW funds up to $30,000,000, which may be a MTW loan to finance the 

same, including authorizing the San Antonio Housing Facility Corporation to approve Resolution 

25FAC-08-01, authorizing its participation in the Amara Apartments transaction. 

SUMMARY: 
Today, we are seeking authority to undertake the acquisition and operation of an existing 

multifamily development known as the Amara Apartments. The project was built in 2019 and is 

located at 19327 Talavera Ridge, San Antonio, Texas. The project consists of 308 multifamily 

housing units, consisting of a mix of one to three bedrooms. The project is a 4-story apartment 

complex with a pool, workstations, conference rooms, a minimart, and a fitness center. There is 

very little affordable housing in the area, nor apartments that accommodate vouchers. If not for 

this project, there would not be affordable housing in the area. 

Opportunity Home San Antonio (“Opportunity Home”) would purchase the project through an 

entity that is wholly owned by its affiliate, San Antonio Housing Facility Corporation (“SAHFC”), 

without a development partner. SAHFC would serve as the sole member of Amara 2025, LLC, a 

Texas limited liability company (the “Owner”). The Owner would purchase the project for 

$53,000,000 plus closing costs. The Owner would also pay $1,300,000 for the purchase 

contract extensions for the acquisition of the project through August, which would be applied to 

the purchase price.  

Funding for this transaction to guarantee the establishment and future preservation of affordable 

housing may be provided through the expenditure of Opportunity Home’s Moving to Work 

(“MTW”) funds and using the proceeds from essential function housing development bonds 

issued by Las Varas Public Facility Corporation (“LVPFC”), the proceeds of which may be loaned 
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to the Owner. Opportunity Home may loan the MTW funds to the Owner in an amount up to 

$30,000,000 to provide financing for the acquisition and operation of the project.  

Lynd Acquisition Group, LLC, or an affiliate thereof (“Lynd”), would be hired to manage the 

property and paid a finder’s fee for bringing us the transaction. 

The attached resolutions authorize SAHFC to enter the Amara Apartments transaction and 

authorize Opportunity Home to approve SAHFC to enter the Amara Apartments transaction and 

finance it, which may be a MTW Loan to the Owner. The Board is being asked to authorize all 

actions now understood to be necessary to finance and acquire the project. 

The Boards of Opportunity HOME and LVPFC approved the issuance of the bonds at a prior 

Board meeting.  

We are targeting a closing date in mid-September. 

STRATEGIC OUTCOMES: 
Residents have a sufficient supply of affordable housing options. 

Residents live in quality, affordable housing. 

ATTACHMENTS: 
Resolution 6798 
Resolution 25FAC-08-01 
Slides 
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Opportunity Home San Antonio 
Resolution 6798 

RESOLUTION 6798, AUTHORIZING THE AMARA APARTMENTS TRANSACTION, TO 
INCLUDE MTW FUNDS UP TO $30,000,000, WHICH MAY BE A MTW LOAN TO FINANCE 
THE SAME, INCLUDING AUTHORIZING THE SAN ANTONIO HOUSING FACILITY 
CORPORATION TO APPROVE RESOLUTION 25FAC-08-01, AUTHORIZING ITS 
PARTICIPATION IN THE AMARA APARTMENTS TRANSACTION 

WHEREAS, the Housing Authority of the City of San Antonio, Texas a/k/a Opportunity Home San 
Antonio (“Authority”), has, pursuant to the Texas Public Facility Corporations Act, Chapter 303, 
Texas Local Government Code, as amended (the “Act”), approved and created the San Antonio 
Housing Facility Corporation, a nonstock, nonprofit public facility corporation (“SAHFC”); and 

WHEREAS, SAHFC, on behalf of the Authority, is empowered to finance the costs of public 
facilities that will provide decent, safe, and sanitary housing for persons of low income in the City 
of San Antonio; and 

WHEREAS, SAHFC desires to participate in the acquisition and operation of an existing 
development consisting of 308 units of affordable housing and associated amenities to be 
known as Amara Apartments (the “Project”) and located on real property in San Antonio, Texas 
(the “Land” and together with the Project, the “Property”) in partial collaboration with LYND 
Acquisitions Group, LLC (the “Developer”); and 

WHEREAS, SAHFC will serve as the sole member of Amara 2025, LLC, a Texas limited liability 
company (the “Company”); and 

WHEREAS, the Company will acquire the Property to allow for the Company’s ownership and 
operation of the Project; and 

WHEREAS, the acquisition and operation of the Property will be financed using essential 
function housing development bonds issued by Las Varas Public Facility Corporation (the 
“Bonds”) in an amount not to exceed $100,000,000, which proceeds from the sale of the Bonds 
will be loaned to the Company (the “Bond Loan”) and Moving to Work (“MTW”) funds in an 
amount up to $30,000,000 under the United States Department of Housing and Urban 
Development’s (“HUD”) MTW demonstration program, which may be a loan (the “MTW Loan”) 
from the Authority (collectively, the “Financing”); and 

WHEREAS, the Authority may desire to provide the MTW Loan to the Owner as financing for the 

acquisition and operation of the Property, and in connection therewith, the Authority and the 

Owner will enter into certain financing documents including, but not limited to, a promissory 

note and a deed of trust (the “MTW Loan Documents”); and  

WHEREAS, the Authority has lent or will lend funds to the Company, including in an amount of 
$1,000,000 by July 17, 2025, and $300,000 by August 17, 2025; and 
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WHEREAS, the parties intend that, based on the contemplated transaction and participation by 
SAHFC, the Property will be fully exempt from property taxes; and 

WHEREAS, the Board has determined that it is in the public interest and to the benefit of the 
citizens and residents of San Antonio for the various entities to enter into the transactions 
described above so that the Company may acquire and operate the Project.  

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home 

San Antonio, hereby: 

1) Approves Resolution 25FAC-08-01, authorizing the transactions for the Project and the
participation of SAHFC or an affiliate thereof in the Project.

2) Authorizes and approves the MTW funds, which may be in the form of a MTW Loan,

contemplated for the Project, including the MTW Loan Documents.

3) Authorizes Michael Reyes, as President and CEO, or any other Officer or Commissioner of
the Authority, to execute all necessary documents associated therewith.

If any section, paragraph, clause, or provision of this Resolution shall be held to be invalid or 
unenforceable, the validity or unenforceability of such section, paragraph, clause, or provision 
shall not affect any of the remaining provisions of this Resolution. 

The recitals of this Resolution are hereby found to be true and are incorporated herein for all 
purposes. 

All other prior actions taken for or on behalf of SAHFC and/or the Company in connection with 
the Project are hereby ratified, confirmed, and approved. 

This Resolution shall be construed and enforced in accordance with the laws of the State of 
Texas and the United States of America. 

This Resolution shall be in force and effect from and after its passage. 

Passed and approved this 6th day of August 2025. 

______________________________________ 
Gabriel Lopez 
Chair, Board of Commissioners 

Attested and approved as to form: 

______________________________________ 
Michael Reyes 
President and CEO 
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CERTIFICATE FOR RESOLUTION 
RESOLUTION 25FAC-08-01 

The undersigned Officer of the San Antonio Housing Facility Corporation, a Texas 
nonprofit corporation created pursuant to the laws of the State of Texas (“SAHFC”), hereby 
certifies as follows: 

1. In accordance with the bylaws of SAHFC, the Board of Directors of SAHFC (the
“Board”) held a meeting on August 6, 2025 (the “Meeting”) of the duly constituted officers and 
members of the Board, at which a duly constituted quorum was present. Whereupon, among 
other business transacted at the Meeting, a written 

RESOLUTION 25FAC-08-01, AUTHORIZING THE AMARA APARTMENTS 
TRANSACTION, INCLUDING THE EXECUTION OF ALL DOCUMENTATION 
NECESSARY TO CARRY OUT SUCH TRANSACTION; AUTHORIZING THE 
ACQUISITION OF THE PROPERTY FOR THE TRANSACTION; AUTHORIZING 
THE ACQUISITION OF A MEMBERSHIP INTEREST IN AMARA 2025, LLC; 
AUTHORIZING THE FINANCING FOR SUCH TRANSACTION, TO INCLUDE 
MTW FUNDS UP TO $30,000,000, WHICH MAY BE A MTW LOAN; AND 
OTHER MATTERS IN CONNECTION THEREWITH 

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was 
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said 
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote 
of the Board. 

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of 
the Meeting; each of the officers and members of the Board was duly and sufficiently notified 
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the 
Meeting was held and conducted in accordance with the Articles of Incorporation and the Bylaws 
of SAHFC. 

SIGNED and SEALED this 6th day of August 2025. 

____________________________________ 
Michael Reyes 
Secretary/Treasurer 
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San Antonio Housing Facility Corporation 
Resolution 25FAC-08-01 

RESOLUTION 25FAC-08-01, AUTHORIZING THE AMARA APARTMENTS TRANSACTION, 
INCLUDING THE EXECUTION OF ALL DOCUMENTATION NECESSARY TO CARRY OUT 
SUCH TRANSACTION; AUTHORIZING THE ACQUISITION OF THE PROPERTY FOR THE 
TRANSACTION; AUTHORIZING THE ACQUISITION OF A MEMBERSHIP INTEREST IN 
AMARA 2025, LLC; AUTHORIZING THE FINANCING FOR SUCH TRANSACTION, TO 
INCLUDE MTW FUNDS UP TO $30,000,000, WHICH MAY BE A MTW LOAN; AND OTHER 
MATTERS IN CONNECTION THEREWITH 

WHEREAS, the Housing Authority of the City of San Antonio, Texas a/k/a Opportunity Home San 
Antonio (the “Authority”), has, pursuant to the Texas Public Facility Corporations Act, Chapter 
303, Texas Local Government Code, as amended (the “Act”), approved and created the San 
Antonio Housing Facility Corporation, a nonstock, nonprofit public facility corporation (“SAHFC”); 
and 

WHEREAS, SAHFC, on behalf of the Authority, is empowered to finance the costs of public 
facilities that will provide decent, safe, and sanitary housing for persons of low income in the City 
of San Antonio; and 

WHEREAS, SAHFC desires to participate in the acquisition, ownership, and operation of a 
multifamily residential apartment community consisting of approximately 308 units and 
associated amenities to be known as the Amara Apartments (the “Project”) and located on 
certain real property located at 19327 Talavera Ridge, San Antonio, Texas 78257 (the “Land”, and 
together with the Project, the “Property”) in partial collaboration with LYND Acquisitions Group, 
LLC (the “Developer”); and  

WHEREAS, Amara 2025, LLC, a Texas limited liability company (the “Company”), will acquire the 
Property to allow for the Company’s operation of the Project; and 

WHEREAS, SAHFC shall serve as the sole member of the Company and shall enter into a limited 
liability company agreement of the Company (the “Company Agreement”), a property 
management agreement with the Developer and/or an affiliate thereof for the Project, an 
agreement with the Developer or an affiliate thereof related to their partial collaboration in the 
Project, including the finder’s fee to be paid to Developer, and certain closing certificates and 
related documents (collectively with the Company Agreement, the “Equity Documents”); and 

WHEREAS, the Company intends to include Moving to Work (“MTW”) funds under the United 
States Department of Housing and Urban Development’s Moving to Work demonstration 
program in an amount up to $30,000,000, which may be in the form of a loan (the “MTW Loan”) 
from the Authority (the “Lender”), and such MTW Loan shall be documented by a promissory 
note, a deed of trust secured against the Property, financing statements, and such other 
documents reasonably required to evidence the MTW Loan (collectively, the “MTW Loan 
Documents”); and  

WHEREAS, in connection with the financing for the acquisition of the Property, Las Varas Public 
Facility Corporation (“LVPFC”) has agreed to issue its essential function housing development 
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bonds (the “Bonds”) in an amount not to exceed $100,000,000 and to loan the proceeds from 
the sale of the Bonds to the Company (the “Bond Loan”); and 

WHEREAS, the Bond Loan will be governed by a note, a deed of trust, an indenture, a regulatory 
agreement, and certain other documents reasonably required to evidence and secure the Bond 
Loan (collectively, the “Bond Loan Documents”); and 

WHEREAS, the parties intend that, based on the contemplated transaction and participation by 
SAHFC, the Property will be eligible for a full exemption from property taxes; and 

WHEREAS, the Board of Directors of SAHFC (the “Board”) has determined that it is in the public 
interest and to the benefit of the citizens and residents of San Antonio for the various entities to 
enter into the transactions described above so that the Company may acquire and operate the 
Project; and 

WHEREAS, this Board has reviewed the foregoing and determined that the action herein 
authorized is in furtherance of the public purposes of SAHFC. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of San Antonio Housing Facility 
Corporation, hereby: 

Section 1. The Project and the various forms of financing contemplated for the 
Project, which may include but is not limited to the MTW Loan Documents, the Bond Loan 
Documents, and the Equity Documents (collectively, the “Transaction Documents”) are hereby 
authorized and approved and the President, any Vice President, the Secretary, the Treasurer, and 
any Assistant Secretary, or any of them acting alone, are hereby authorized to execute the 
documents required to be executed by SAHFC and/or the Company in order to effectuate such 
transactions. 

Section 2. The acquisition and ownership of the Property and entrance into 
documents related thereto are hereby authorized and approved and the President, any Vice 
President, the Secretary, the Treasurer, and any Assistant Secretary, or any of them acting alone, 
are hereby authorized to execute the documents required to be executed by SAHFC and/or the 
Company in order to effectuate such transactions. 

Section 3. The acquisition of a membership interest in the Company by SAHFC 
pursuant to the Company Agreement and other Equity Documents is hereby authorized and 
approved and the President, any Vice President, the Secretary, the Treasurer, and any Assistant 
Secretary, or any of them acting alone, are hereby authorized to execute the documents required 
to be executed by SAHFC and/or the Company in order to effectuate such transactions. 

Section 4. The President, any Vice President, the Secretary, the Treasurer, any 
Assistant Secretary, or any of them acting alone, are hereby authorized to execute any and all 
documentation required for the financing, acquisition, ownership, and operation of the Project, 
including, but not limited to, the Transaction Documents, and all other documents relating to the 
financing, acquisition, ownership, and operation of the Project to which SAHFC and/or Company 
is a party. 
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Section 5. The President, any Vice President, the Secretary, the Treasurer, any 
Assistant Secretary, or any of them acting alone, and, if required by the form of the document, 
the Secretary and any Assistant Secretary, or any of them, of SAHFC are authorized and directed 
to modify, execute and deliver any of the documents to be signed by or consented to by SAHFC, 
and any and all certificates and other instruments necessary to carry out the intent thereof and 
hereof. The President, any Vice President, the Secretary, the Treasurer, any Assistant Secretary, 
or any of them, are authorized to negotiate and approve such changes in, or additions to, the 
terms of any of the documents, including amendments, renewals, and extensions, as such 
Officers shall deem necessary or appropriate upon the advice of counsel to SAHFC, and approval 
of the terms of any of the documents by such Officers and this Board shall be conclusively 
evidenced by the execution and delivery of such documents. 

Section 6. The Officers of this Board, or any of them, are authorized to take any and 
all action necessary to carry out and consummate the transactions described in or contemplated 
by the documents approved hereby or otherwise to give effect to the actions authorized hereby 
and the intent hereof. All other prior actions taken for or on behalf of SAHFC and/or the 
Company in connection with the Project are hereby ratified, confirmed, and approved. 

Section 7. The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as 
a part of the judgment and findings of the Board. 

Section 8. All resolutions, or parts thereof, which are in conflict or inconsistent with 
any provision of this Resolution are hereby repealed to the extent of such conflict, and the 
provisions of this Resolution shall be and remain controlling as to the matters resolved herein. 

Section 9. If any provision of this Resolution or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Resolution and the application 
of such provision to other persons and circumstances shall nevertheless be valid, and the Board 
hereby declares that this Resolution would have been enacted without such invalid provision. 

Section 10. This Resolution shall be construed and enforced in accordance with the 
laws of the State of Texas and the United States of America. 

Section 11. This Resolution shall be in force and effect from and after its passage. 

Passed and approved this 6th day of August 2025. 

______________________________________ 
Gabriel Lopez 
President, Board of Directors 

Attested and approved as to form: 

______________________________________ 
Michael Reyes 
Secretary/Treasurer 

Page 139 of 219



P
ag

e 
14

0 
of

 2
19



P
ag

e 
14

1 
of

 2
19



P
ag

e 
14

2 
of

 2
19



P
ag

e 
14

3 
of

 2
19



P
ag

e 
14

4 
of

 2
19



P
ag

e 
14

5 
of

 2
19



P
ag

e 
14

6 
of

 2
19



OPPORTUNITY HOME SAN ANTONIO       August 6, 2025 

BOARD OF COMMISSIONERS 
Regular Board Meeting 

RESOLUTION 6801, AUTHORIZING THE AMENDED AND RESTATED COOPERATION 
AGREEMENT BETWEEN OPPORTUNITY HOME SAN ANTONIO AND THE HOUSING 
AUTHORITY OF BEXAR COUNTY FOR SHARED JURISDICTION IN CERTAIN PROJECTS 
AND PROGRAMS; AND OTHER MATTERS IN CONNECTION THEREWITH 

__________________________________ __________________________________ 
Michael Reyes Jose Mascorro 
President and CEO Chief Operating Officer 

REQUESTED ACTION: 
Consideration and approval regarding Resolution 6801, authorizing the Amended and Restated 
Cooperation Agreement between Opportunity Home San Antonio and the Housing Authority of 
Bexar County for shared jurisdiction in certain projects and programs; and other matters in 
connection therewith. 

SUMMARY: 
Opportunity Home San Antonio (“Opportunity Home”) and the Housing Authority of Bexar County 
(“HABC”) entered into a Cooperation Agreement dated as of October 9, 2024, allowing HABC to 
improve, rehabilitate and redevelop certain affordable housing projects located within the City of 
San Antonio (the “City”), known as Rosemont at Millers Pond Apartments located at 6200 Old 
Pearsall Rd., San Antonio, Texas; Artisan at Salado Creek located at 3644 Binz Engleman Rd., 
San Antonio, Texas; Palo Alto Apartment Homes located at 10127 TX-16, San Antonio, Texas; and 
Remigio Valdez Apartments located at 3760 Remigio St., San Antonio, Texas. The Cooperation 
Agreement was approved by the Board of Commissioners by Resolution 6588 on October 9, 
2024. 

The parties desire to amend the Cooperation Agreement to (i) allow Opportunity Home to issue 
vouchers under the Housing Choice Voucher Program, including, but not limited to, tenant-based 
vouchers, project-based vouchers, and Veterans Affairs Supportive Housing vouchers 
(collectively, the “Vouchers”), for use within HABC’s area of operation, and (ii) allow HABC to 
issue such Vouchers within the City.  We are asking for approval from the Board of 
Commissioners to amend the Cooperation Agreement with respect thereto in order to provide 
residents access to additional safe, sanitary, and affordable housing. 

STRATEGIC OUTCOMES: 
Residents live in quality, affordable housing 

Residents have a sufficient supply of affordable housing options 

ATTACHMENTS: 
Resolution 6801 
Amended and Restated Cooperation Agreement 
Slides 
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Opportunity Home San Antonio 
Resolution 6801 

RESOLUTION 6801, AUTHORIZING THE AMENDED AND RESTATED COOPERATION 
AGREEMENT BETWEEN OPPORTUNITY HOME SAN ANTONIO AND THE HOUSING 
AUTHORITY OF BEXAR COUNTY FOR SHARED JURISDICTION IN CERTAIN PROJECTS 
AND PROGRAMS; AND OTHER MATTERS IN CONNECTION THEREWITH 

WHEREAS, the Housing Authority of the City of San Antonio, Texas a/k/a Opportunity Home San 

Antonio (the “Authority”), exercises authority to provide safe and sanitary housing to the 

residents of the City of San Antonio, Texas (the “City”); and 

WHEREAS, there exists in the City a shortage of safe and sanitary housing available to 

low-income residents at rents they can afford; and 

WHEREAS, it is required under Section 392 of the Texas Local Government Code for the 

Authority to issue a resolution allowing the Housing Authority of Bexar County (“HABC”) to 

exercise its powers within the area of operation of the Authority (the “Authority Area”), allowing 

the City to exercise its powers within the area of operation of HABC (the “HABC Area”), and for 

the Authority and HABC to enter into a cooperation agreement memorializing such agreement; 

and 

WHEREAS, the Authority and HABC entered into that certain Cooperation Agreement to provide 

housing for low-income residents dated as of October 9, 2024 (the “Original Agreement”), to 

allow HABC to improve, rehabilitate and redevelop the projects known as Rosemont at Millers 

Pond Apartments located at 6200 Old Pearsall Rd., San Antonio, Texas; Artisan at Salado Creek 

located at 3644 Binz Engleman Rd., San Antonio, Texas; Palo Alto Apartment Homes located at 

10127 TX-16, San Antonio, Texas; and Remigio Valdez Apartments located at 3760 Remigio St., 

San Antonio, Texas, all of which are located within the City; and 

WHEREAS, the Original Agreement was approved by the Board of Commissioners of the 

Authority by Resolution 6588 on October 9, 2024; and 

WHEREAS, the Authority and HABC both administer Section 8 Housing Choice Voucher 

Programs, including tenant-based vouchers, project-based vouchers, and Veterans Affairs 

Supportive Housing (VASH) vouchers within Bexar County (collectively, the “Vouchers”); and 

WHEREAS, the Authority and HABC desire to amend and restate the Original Agreement to allow 

HABC to implement the use of Vouchers for housing located in the City, and to allow the 

Authority to implement the use of Vouchers for housing located in the HABC Area; and 

WHEREAS, the form of the Amended and Restated Cooperation Agreement between the 
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Authority and HABC is attached hereto as Exhibit A. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Authority hereby: 

1) Declares that there is sometimes a need for (a) HABC to exercise its powers in the

Authority Area and HABC is authorized to exercise its powers in the Authority Area, and 

(b) the City to exercise its powers in the HABC Area and the City is authorized to exercise

its powers in the HABC Area, as further set forth herein and in the Amended and

Restated Agreement, to provide for housing for low-income residents.

2) Authorizes the Amended and Restated Cooperation Agreement.

3) Authorizes the President and CEO of the Authority (the “Authorized Officer”), or the

Authorized Officer’s designee, to execute the Amended and Restated Agreement and all

necessary documents associated therewith and to take any reasonable and necessary 

action to effectuate and implement the direction and intention of this resolution and the 

Amended and Restated Agreement.

Passed and approved this 6th day of August 2025. 

_______________________________ 
Gabriel Lopez 
Chair, Board of Commissioners 

Attested and approved as to form: 

_______________________________ 
Michael Reyes 
President and CEO  
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EXHIBIT A 

[Attached] 
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AMENDED AND RESTATED COOPERATION AGREEMENT 
BETWEEN

OPPORTUNITY HOME SAN ANTONIO 
AND THE 

HOUSING AUTHORITY OF BEXAR COUNTY 

This Amended and Restated Cooperation Agreement (this “Agreement”) is entered into 
as of ______________, 2025, by and between the Housing Authority of the City of San Antonio, 
Texas, d/b/a Opportunity Home San Antonio (the “Authority”) and the Housing Authority of 
Bexar County (“HABC”).

WHEREAS, HABC desires to preserve, redevelop, improve, equip, finance, construct, 
rehabilitate and operate certain multifamily affordable housing projects currently located within 
the City of San Antonio (the “City”) and known as Rosemont at Millers Pond Apartments 
located at 6200 Old Pearsall Rd., San Antonio, Texas, Artisan at Salado Creek located at 3644 
Binz Engleman Rd., San Antonio, Texas, Palo Alto Apartment Homes located at 10127 TX-16, 
San Antonio, Texas, and Remigio Valdez Apartments located at 3760 Remigio St., San Antonio, 
Texas (collectively, the “Original Projects”);  

WHEREAS, the board of commissioners of the Authority declared that there is a need for 
HABC to exercise its powers within the City because there exists in the City a shortage of safe 
and sanitary housing available to lower income persons at rents they can afford;  

WHEREAS, in order for HABC to exercise its powers within the City, Texas Local 
Government Code (the “Code”) Section 392.017(a), requires that the board of commissioners of 
the Authority adopt a resolution declaring a need for HABC to exercise its powers in the City 
and authorizing a cooperation agreement with HABC under Section 392.059 of the Code; 

WHEREAS, the Authority and HABC entered into that certain Cooperation Agreement 
dated as of October 9, 2024 (the “Original Agreement”), to allow HABC to implement 
project-based vouchers under the Federal Housing Choice Voucher Program (the “Program”) and 
to improve, rehabilitate and redevelop the Original Projects, which was approved by the Board of 
Commissioners of the Authority by Resolution 6588 on October 9, 2024; 

WHEREAS, HABC and the Authority both have experienced delays and difficulties 
implementing the use of tenant-based vouchers under the Program based upon the limitations on 
their respective areas of operation as defined under the Code; 

WHEREAS, the Authority and HABC desire to amend and restate the Original 
Agreement to (i) allow HABC to implement the use of vouchers under the Program, including 
but not limited to project-based vouchers and Veterans Affairs Supportive Housing vouchers 
(collectively, the “HABC Vouchers”) for housing within the City (collectively, the “HABC 
Voucher Projects” and, together with the Original Projects, the “HABC Projects”) in addition to 
the Original Projects and (ii) allow the Authority to implement the use of vouchers under the 
Program, including but not limited to project-based vouchers and Veterans Affairs Supportive 
Housing vouchers (collectively, the “Authority Vouchers”, and together with the HABC 
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Vouchers, the “Vouchers”) for housing not within, or not within five miles of, the territorial 
boundaries of the City (collectively, the “Authority Voucher Projects”, and together with the 
HABC Voucher Projects, the “Voucher Projects”);   

WHEREAS, Texas Local Government Code (the “Code”) Section 392.0162(c) requires 
that, in order for the Authority to exercise its powers throughout the areas of the Bexar County 
(the “County”) that are not within, or not within five miles of, the territorial boundaries of the 
City, the Bexar County Commissioners’ Court (the “Court”) must (i) hold a public hearing 
considering a needs assessment presented by the Authority with respect to its operation in the 
County, and (ii) vote to approve the Authority to operate in the areas of the County described 
above;

WHEREAS, the prerequisites set forth in (i) and (ii) have been met; and 

WHEREAS, the parties hereto desire to amend and restate the Original Agreement in 
order to effect the implementation of Vouchers for the Voucher Projects and this Agreement 
amends, restates and supersedes the Original Agreement in its entirety.  

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of 
which is hereby acknowledged, and intending to be legally bound, the Authority and HABC 
(together, the “Parties”) hereto agree as follows: 

Section 1. Cooperation Agreement. The Authority and HABC agree that (i) HABC is 
authorized to exercise its powers under Chapter 392 of the Code, to complete and operate the 
Original Projects and to implement the use of the HABC Vouchers for the HABC Voucher 
Projects as provided in this Agreement and (ii) the Authority is authorized to exercise its powers 
under Chapter 392 of the Code, to implement the use of the Authority Vouchers for the Authority 
Voucher Projects as provided in this Agreement. 

Section 2. Authorized Activities. HABC is authorized to improve, rehabilitate and 
redevelop the Projects, including without limitation (i) to develop site improvements and 
construct and/or rehabilitate, sell or lease buildings, as applicable, relating to the Original 
Projects, (ii) to operate and manage the Original Projects for the benefit of lower income 
residents of the City, and (iii) to implement the HABC Vouchers for the HABC Voucher Projects. 
This Agreement authorizes the HABC Projects provided, that, redevelopment of or use of HABC 
Vouchers in the HABC Projects is subject to receiving the approval of the Board of 
Commissioners of HABC. The Authority is authorized to implement the Authority Vouchers for 
the Authority Voucher Projects. 

Section 3. Preservation of Authority. No applicable provision or intention in this 
Agreement limits the authority or power of the Authority or HABC to exercise its respective 
powers under any law as it relates to the HABC Projects (with respect to HABC only), or the 
Authority Voucher Projects (with respect to the Authority only). No provision or intention in this 
Agreement limits the authority or power of the Authority or HABC to exercise its respective 
powers under Chapter 392 of the Code to finance, plan, undertake, construct, rehabilitate or 
operate the HABC Projects (with respect to HABC only) or the Authority Voucher Projects (with 
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respect to the Authority only) under this Agreement or in their respective areas of operation, as 
hereby expanded. Notwithstanding anything herein to the contrary, nothing in this Agreement 
shall grant or authorize either the Authority or HABC to engage in any new construction 
development (except as may occur in connection with the Original Projects as set forth herein) 
outside of their respective statutorily granted areas of operation.

Section 4. Implementation. The President and CEO of the Authority is authorized to 
take any reasonable and necessary action to effectuate and implement the direction and intention 
of this Agreement and the authorizing resolutions referenced herein. The Executive Director of 
HABC is authorized to take any reasonable and necessary action to effectuate and implement the 
direction and intention of this Agreement and the authorizing resolutions referenced herein. 

Section 5. Effective Date. This Agreement shall be effective as of the date first 
written above.

Section 6. Counterparts. This Agreement may be executed in numerous counterparts, 
all of which shall be considered one and the same agreement. For purposes of this Agreement, 
facsimile or electronic signatures shall be considered original signatures. 

[Signature Page Follows] 
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IN WITNESS WHEREOF, the Parties have duly executed this Agreement as of the date 
and year first above written.

OPPORTUNITY HOME SAN ANTONIO 

By:  ______________________________ 
Name: ______________________________ 
Title: ______________________________ 

HOUSING AUTHORITY OF BEXAR 
COUNTY

By: ______________________________ 
Name: ______________________________ 
Title: ______________________________ 
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Opportunity Home July 21, 2025

MEMORANDUM 

To: Board of Commissioners 

From: Michael Reyes, President and CEO 

Presented by: George Ayala, Director of Procurement 

RE: Procurement Activity Report 

SUMMARY: 
Through the second calendar quarter ending June 30, 2025, Opportunity Home’s Procurement 
Department awarded 15 formal solicitations and 5 informal solicitations, receiving a total of 120 
responses. This resulted in an average number of responses per formal solicitation of 5 and 7.8 
responses per informal solicitation, for an overall average response rate of 6 per solicitation. 
New contracts awarded through the second calendar quarter ending June 30, 2025, were 
$60,747,354.06 (to include blanket awards, cooperative awards, interlocal awards, and renewals). 
Of this total, $28,476,279.56, or approximately 46.9% percent, was awarded to Small, 
Women-Owned, and Minority Business Enterprises (SWMBE) and $5,120,000.00, or 8.4% was 
awarded to Section 3 Businesses. 

Through the calendar quarter ending on June 30, 2025, the total number of Section 3 labor 
hours is as follows: 

172,941.94 Total Hours Worked by non-Section 3 staff 

154,151.15 Total hours worked by all Non-targeted Section 3 employees 

6,738.25 Total hours worked by all Targeted Section 3 employees 

CURRENT SOLICITATIONS:  
There is one Invitation for Bids (IFB), one Quick Quote (QQ), and one Request for Proposals 
(RFP) currently advertised. The IFB is for Fire Safety Systems, Inspections, Repairs, and 
Monitoring, the QQ is for brick repair at Central Office, and the RFP is for a development partner 
for San Juan and Sutton Master Plan repositioning.  

CLOSED/PENDING SOLICITATIONS:  
Six solicitations have closed and are currently being evaluated. They are for foundation repair 
and stabilization for William Sinkin, debt collection services, community outreach and 
engagement consulting services, grant writer, asset management and consulting services, and 
access control and security cameras. 

SOLICITATIONS IN DEVELOPMENT:  
Procurement is currently working on several advertisement solicitations. These include: office 
cleaning services, Homestead Apartments demolition, Pecan Hill Apartment roof replacement, 
rent comparability study, Ravello Multi-Family interior and exterior improvements, development 
initiative consulting services, commercial property management, compensation software, 
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executive recruitment services, work order request and answering services, back flow 
maintenance and repair services, irrigation services, and inspection, evaluation, repair, and/or 
stabilization of foundations 

Approximate expenditures under blanket awarded contracts: 

Contract Title Number of 
Awards 

Amount of 
Blanket Award 

Expenditures  
2nd Qtr 2025 

Architectural and Engineering 
and Other Forensic Consulting 
Services 8 $3,000,000 $8,800 

Abatement of Hazardous 
Materials 1 $250,000 $46,394.18 

Automated and Manual Bulk Pick 
Up Services 1 $550,000 $211,473.85 

Carpet and Flooring Purchase, 
Replacement, and Installation  2 $1,000,000 $281,178.50 

Concrete and Asphalt 
Maintenance and Repair 2 $1,000,000 $21,665.15 

Consulting and Guidance on 
HUD and Other Affordable 
Housing Programs 1 $100,000 $0 

Electrical Maintenance and 
Repair 2 $500,000 $98,050.09 

Engineering, Environmental 6 $1,200,000 $710,998.90 

Engineering, Professional 6 $1,500,000 $40,000 

Executive and Management 
Coaching 3 $250,000 $19,843 

Feasibility Analysis and 
Consulting Services 2 $250,000 $0 

Inspection, Service, and 
Replacement of Fire 
Extinguishers  2 $250,000 $60,398.07 

Generator Maintenance and 
Repair 

2 $1,000,000 $10,392.45
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Land Surveyor Services 3  $250,000 $0 

Make Ready Services for 
Affordable Housing 
Communities 4 $3,000,000 $335,219.08 

Make Ready Services for Public 
Housing 6 $3,000,000 $662,614.61 

Mowing and Grounds 
Maintenance for Affordable 
Housing Communities 3 $1,000,000 $261,465.75 

Mowing and Grounds 
Maintenance for Public Housing 3 $1,000,000 $303,457 

Moving and Temporary Storage 3 $1,000,000 $20,197.60 

Painting Services for Affordable 
Housing Communities 2 $245,000 $0 

Pest Control for PH and 
Administrative Properties 2 $650,000 $189,833.30 

Pest Control for 
Affordable Housing 
Communities 3 $500,000 $49,902.49 

Plumbing and Related 
Maintenance Services 3 $3,000,000 $456,870.56 

Public Relations Consulting 
Services 2 $250,000 $3,010.58 

Real Estate Broker Services, 
Residential 2 $250,000 $9,960 

Resurfacing Services 2 $500,000 $95,435.18 

Purchase Installation, 
Maintenance, and Repair of 
Residential HVAC Systems 2 $1,200,000 $245,083.01 

Shingle Roof Repair and Limited 
Replacement 2 $2,000,000 $22,709.50 

Temporary and Contract 
Personnel Services 7 $4,000,000 $560,278.57 
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Translation Services 3 $250,000 $941.41 

Uniform Apparel, Custom 
Embroidery, and Imprinting 
Services 2 $250,000 $18,511.55 

Welding Services 3 $2,000,000 $65,818.02 

CHANGE ORDERS:  
April - June 2025  
No Change Orders were issued during the reporting period. 

VEHICLE PURCHASES:  
April - June 2025 
No Vehicles were purchased during the reporting period. 

PROPOSED ACTION: 
None at this time. 

STRATEGIC OUTCOMES: 
Supports all strategic outcomes. 
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