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JOIN MEETING
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4222 El Paso

San Antonio, TX 78237

BOARD OF COMMISSIONERS

Gabriel Lopez  Gilbert Casillas Barbara Ankamah Burford  Dalia Contreras Estrellita Garcia-Diaz Janet Garcia Leilah Powell
Chair Vice Chair Commissioner Commissioner Commissioner Commissioner  Commissioner

ACTING PRESIDENT & CEO
Michael Reyes

SPECIAL BOARD MEETING
1:00 p.m. | Tuesday | March 18, 2025

At least four Commissioners will be physically present at this location, and up to three other Commissioners may
attend by videoconferencing, as permitted by Tex. Gov’t Code Section 551.127. The presiding Officer will also be
present at this location.

MEETING CALLED TO ORDER

1. The Board of Commissioners or its Committee may hold a closed meeting pursuant to Texas
Government Code § 551.871-076 for consultation concerning attorney-client matters, real
estate, litigation, personnel, and security matters. The Board or Committee reserves the right
to enter into closed meeting at any time during the course of the meeting.

CITIZENS TO BE HEARD

2. Citizens to be Heard at approximately 1:00 p.m. (may be heard after this time) Citizens
wishing to speak on any issues, including ones not related to items posted on the agenda,
should personally request to be placed on the Citizens to be Heard roster before 12:45 p.m.
Citizens will be given up to three minutes to speak. Each citizen will be permitted to speak
only once. A Spanish/English translator will be available to citizens needing translation.

Now is the time for Citizens to be Heard. The Board asks the public to address concerns
related to Opportunity Home matters and policy and not include statements that may be
considered defamatory of any individual. The Board encourages members of the public to
direct specific concerns or problems to Opportunity Home staff for more prompt resolution.
The Board will not discuss the comments of speakers or respond to speakers during the
Citizens to be Heard portion of the agenda.

PUBLIC HEARING

3. Public Hearing regarding Resolution 6726, authorizing the proposed 2025-2026 Moving To
Work (MTW) Agency plan, including revisions to the MTW Plan, the Public Housing
Admissions and Continued Occupancy Policy (ACOP), the Housing Choice Voucher
Administrative Plan (Admin Plan), Capital Fund Program Plan, Five-Year Capital Improvement
and Development Plan, and the Family Self-Sufficiency (FSS) Program Action Plan (Aiyana
Longoria, Chief Strategy, Data, and Innovation Officer)

INDIVIDUAL ITEMS

4. Consideration and appropriate action regarding Resolution 6726, authorizing the proposed
2025-2026 Moving To Work (MTW) Agency plan, including revisions to the MTW Plan, the
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Public Housing Admissions and Continued Occupancy Policy (ACOP), the Housing Choice
Voucher Administrative Plan (Admin Plan), Capital Fund Program Plan, Five-Year Capital
Improvement and Development Plan, and the Family Self-Sufficiency (FSS) Program Action
Plan (Aiyana Longoria, Chief Strategy, Data, and Innovation Officer)

Consideration and appropriate action regarding Resolution 6728, authorizing the San
Antonio Housing Facility Corporation to approve inducement resolutions for the proposed tax
credit and tax-exempt bond financing of the Pearsall Place Apartments (Lorraine Robles,
Chief Real Estate Development Officer)

Consideration and appropriate action regarding Resolution 6733, authorizing the San
Antonio Housing Facility Corporation to approve the inducement resolution for the proposed
4% low-income housing tax credit project to be known as Emberstone Apartments (Lorraine
Robles, Chief Real Estate Development Officer)

Consideration and appropriate action regarding Resolution 6732, authorizing (i) the Las
Varas Public Facility Corporation Multifamily Housing Revenue Notes (Riverbreeze
Apartments), Series 2025 (the “Notes”); (ii) Las Varas Public Facility Corporation to approve a
Resolution 25LVPFC-03-04 authorizing the Notes; (iii) San Antonio Housing Facility
Corporation to approve a Resolution 25FAC-03-03 authorizing its participation in the
Riverbreeze Apartments Transaction; and (iv) other matters in connection therewith (Lorraine
Robles, Chief Real Estate Development Officer)

Consideration and appropriate action regarding Resolution 6737, inducing the participation
of San Antonio Housing Facility Corporation to serve as the sole member of the general
partner, landowner, and general contractor for the Lakeside Lofts Transaction; and
authorizing all filings and agreements with the Texas Department of Housing and Community
Affairs in connection with applications for low-income housing tax credits; and authorizing
the negotiation and execution of a memorandum of understanding; and other matters in
connection therewith (Lorraine Robles, Chief Real Estate Development Officer)

Consideration and appropriate action regarding Resolution 6734, authorizing a subordinate
loan in the approximate amount of $710,8000 for the Gardens at San Juan (San Juan III)
Apartments Project, which may be funded by Moving To Work Funds; and other matters in
connection therewith (Miranda Castro, Chief Asset Management Officer)

Consideration and appropriate action regarding Resolution 6735, inducing the Rosemont at

Highland Park Apartments Partnership with an affiliate of LXMI Capital, LLC, located at
approximately 1303 Rigsby Avenue; the formation of limited liability company(ies) to serve as
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landowner, general partner and/or general contractor for such project; and authorizing the
negotiation and execution of a term sheet; and other matters in connection therewith
(Miranda Castro, Chief Asset Management Officer)

11. Consideration and appropriate action regarding Resolution 6736, inducing the Costa
Valencia Apartments Partnership with an affiliate of LXMI Capital, LLC, located at
approximately 6303 Old Highway 90 W; the formation of limited liability company(ies) to
serve as landowner, general partner, and/or general contractor for such project; and
authorizing the negotiation and execution of a term sheet; and other matters in connection
therewith (Miranda Castro, Chief Asset Management Officer)

12. Consideration and appropriate action regarding Resolution 6738, authorizing the
expenditure of additional funds for ongoing wifi connectivity services at various communities
to GetWireless, Inc. dba Dojo for an amount not to exceed $500,800; through October 31,
2026 (Jo Ana Alvarado, Chief Information Officer)

13. Consideration and approval regarding Resolution 6729, authorizing the Summit at
Crownridge transaction, including authorizing the Las Varas Public Facility Corporation to
approve Resolution 25LVPFC-03-01 authorizing its participation in the Summit at
Crownridge transaction (Timothy E. Alcott, Executive Vice President of Development and
General Counsel)

14. Consideration and approval regarding Resolution 6730, authorizing the Overlook Apartments
transaction, including authorizing the Las Varas Public Facility Corporation to approve
resolution 25LVPFC-03-02 authorizing its participation in the Overlook Apartments
transaction (Timothy E. Alcott, Executive Vice President of Development and General
Counsel)

15. Consideration and approval regarding Resolution 6731, authorizing the Canyon Golf
Apartments transaction, including authorizing the Las Varas Public Facility Corporation to
approve resolution 25LVPFC-03-03 authorizing its participation in the Canyon Golf
Apartments transaction (Timothy E. Alcott, Executive Vice President of Development and
General Counsel)

DISCUSSION ITEM

16. Update and discussion regarding strategy for current and future properties (Aiyana
Longoria, Chief Strategy, Data, and Innovation Officer; Lorraine Robles, Chief Real Estate
Development Officer; Jose Mascorro, Chief Operating Officer)
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CLOSED SESSION

17. Closed Session
Personnel/Consultation with Attorney
Deliberate the appointment, employment, evaluation, reassignment, duties, discipline,
or dismissal of a public officer or employee or to hear a complaint or charge against
an officer or employee and obtain legal advice regarding legal issues pursuant to
Texas Government Code Sec. 551.874 (personnel) and Texas Government Code Sec.
551.071 (consultation with attorney).

e Discussion and consultation with attorney regarding CEO assessment and
goals, CEO search, CEO job description and related matters.

Real Estate/Consultation with Attorney
Deliberate the management, purchase, exchange, lease or value of certain real
properties and obtain legal advice regarding related legal issues pursuant to Texas
Government Code Sec. 551.072 (real property) and Texas Government Code Sec.
551.071 (consultation with attorney).

e Discussion and consultation with attorney regarding partnership evaluation

Consultation with Attorney
Deliberate and obtain legal advice regarding legal issues pursuant to Texas
Government Code Sec. 551.071 (consultation with attorney)

e Litigation Update

REPORTS
m Procurement Activity Report

m Demographic Procurement Report

RESOURCE
m Developments Overview Table

18. Adjournment

Posted on: 3/11/2025 5:00 PM

*Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code) provides for a
closed meeting in matters concerning legal advice, real estate, contracts, personnel matters, or security issues, the
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Board may find a closed meeting to be necessary. For the convenience of the citizens interested in an item preceded
by an asterisk, notice is given that a closed meeting is contemplated. However, the Board reserves the right to go into
a closed meeting on any other item, whether it has an asterisk when the Board determines there is a need and a
closed meeting is permitted.

“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person licensed
under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a
concealed handgun.”

“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting
with a handgun that is carried openly.”
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Public Notice of Public Hearing
Regarding the Opportunity Home San Antonio
Proposed 2025 - 2026 MTW Agency Plan

Take notice that a 30-day public comment period began on Thursday, February 27, 2025,
and ends on Friday, March 28, 2025, on the Opportunity Home San Antonio’s Proposed 2025

- 2026 Moving to Work Agency Plan, including MTW Plan, Public Housing Admissions and
Continued Occupancy Plan, Housing Choice Voucher Administrative Plan, Capital Fund Program
Plan and the Family Self-Sufficiency (FSS) Program Action Plan.

Comments on changes may be delivered by electronic mail to mtw@homesa.org. All comments
are due by 5:00 pm on March 28, 2025.

Take notice that a Public Hearing of the Board of Commissioners will be held at Mirasol
Homes, 4222 El Paso St., San Antonio, TX, 78237 and commencing on March 18, 2025, to
consider and act upon items shown on the attached agenda.

Documents are available for viewing online at homesa.org.

DATED: February 27, 2025
Opportunity Home San Antonio

DocuSigned by:

Miclal Feues

\——33A0F1EEDAA1479...

Michael Reyes
Acting President and CEO

OPPORTUNITY HOME ACCESSIBILITY STATEMENT
Meeting site is accessible to handicapped persons.

Member of National Association of Housing and Redevelopment Officials
Member of Public Housing Authorities Directors Association

Member of Council of Large Public Housing Authorities

Equal Housing Opportunity
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OPPORTUNITY HOME SAN ANTONIO | PUBLIC HEARING
1:00 p.m. | Tuesday | March 18, 2025

At least four Commissioners will be physically present at this location, and up to three other Commissioners may attend by
videoconferencing, as permitted by Tex. Gov't Code Section 551.127. The presiding Officer will also be present at this location.

VIRTUAL IN-PERSON
YouTube: Mirasol Homes
https://www.youtube.com/@sahaorg/streams 4222 El Paso St.

San Antonio, TX 78237

PROPOSED 2025-2026 MOVING TO WORK AGENCY PLAN
1. Introduction and Background (Aiyana Longoria, Chief Strategy, Data and Innovation Officer)

2. Proposed 2025-2026 Moving to Work Agency Plan (Aiyana Longoria, Chief Strategy, Data and
Innovation Officer)

Moving to Work Plan

Public Housing Admissions and Continued Occupancy Plan
Housing Choice Voucher Administrative Plan

Capital Fund Program Plan

Family Self-Sufficiency (FSS) Program Action Plan

3. Public Comments/Feedback

A 30-day public comment period began on Thursday, February 27, 2025, and ends on Friday, March
28, 2025, on the Opportunity Home San Antonio’s Proposed 2025 - 2026 Moving to Work Agency
Plan, including MTW Plan, Public Housing Admissions and Continued Occupancy Plan, Housing
Choice Voucher Administrative Plan, Capital Fund Program Plan, and the Family Self-Sufficiency
(FSS) Program Action Plan.

Comments on changes may be delivered by electronic mail to mtw@homesa.org. All comments are
due by 5:00 pm on March 28, 2025.

4. Summary and Next Steps (Aiyana Longoria, Chief Strategy, Data and Innovation Officer)

Posted on: 02/27/2025 12:00 PM

*Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq, of the Texas Government Code) provides for a closed
meeting in matters concerning legal advice, real estate, contracts, personnel matters, or security issues, the Board may find a
closed meeting to be necessary. For convenience of the citizens interested in an item preceded by an asterisk, notice is given
that a closed meeting is contemplated. However, the Board reserves the right to go into a closed meeting on any other item,
whether it has an asterisk, when the Board determines there is a need and a closed meeting is permitted.

These committee meetings may become special board meB&ige)8 iff 3&tiorum of the Board attends. No final action is
contemplated at these meetings.
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MTW Program Changes | FY 25/26

Proposed Amendments
m The organization is proposing 1 new activity this plan year for HUD approval
o Early Engagement Program (EEP)
m The organization is not proposing any major changes to current MTW activities

Not yet implemented / On hold
m The organization has placed the 2 activities being sunset into the “on hold”
section as they will be closed in the annual MTW Report later this year

Closed out Activities

m The organization will sunset 2 activities this plan year:

m FY2015-2 - Elderly Admissions Preference at Select Public Housing Sites
This activity was originally implemented with the goal of addressing continuing
concerns of elderly residents at specific communities regarding lifestyle conflicts
between elderly and non-elderly residents. This activity was closed out during
FY24 due to the low number of elderly applicants making it difficult to achieve
target ratios. This activity will be closed out in the FY2024 MTW Report.

m FY2021-2 - Limiting increases in rents
Since the organization is no longer implementing the rental cap, this waiver that
allows the organization to limit rental increase requests to one per year will be
consolidated with FY19-2 Alternate Recertification to streamline reporting and
activity management. This activity will be closed out in the FY2024 MTW Report.

FSS Action Plan
m There are no changes to the FSS Action Plan

ACOP Plan
m Admissions and Continued Occupancy Plan revisions are included with public
comment posting
m Lease revision revisions summary is included with public comment posting
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Admin Plan
m Administrative Plan revisions are included with public comment posting

Capital Funds Plan
m 7 tax-resyndications planned
m Public Housing: Over next 5 years, plan to invest over $62 million in capital
repairs to extend the useful life at 23 properties and approximately 2,486 units.
m Agency has over 1,240 units in the expansion pipeline.

Posted on: 02/27/2025 12:00p.m.

Comments on changes may be delivered by electronic mail to mtw@homesa.org. All comments
are due by 5 p.m. on March 28, 2025.

Take notice that a Public Hearing of the Board of Commissioners will be held at Mirasol
Homes, 4222 El Paso St., San Antonio, TX, 78237 and commencing on March 18, 2025, to
consider and act upon items shown on the attached agenda.
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Summary of Revisions to
FY 2025 - 2026 Admissions & Continued Occupancy
Plan

Indicates policy has been added
Inei tev-d ; ,

Reasonable Accommodations Responses

Reason for Change to 2.2.E Approval/Denial of a Requested Accommodation
[Joint Statement of the Departments of HUD and Justice: Reasonable
Accommodations Under the Fair Housing Act, Notice PIH 2010-26]

This section update may impact current residents and applicants. The language in
section 2.2.E(3) has been revised to allow the 584 Coordinator to respond to
participants within 30 calendar days after they submit a Reasonable Accommodation
request instead of the previous 10 business days. This policy update puts residents first
by allowing additional time to provide missing or incomplete documentation to fulfill
reasonable accommodation requirements.

2.2.E Approval/Denial of a Requested Accommodation [Joint Statement of
the Departments of HUD and Justice: Reasonable Accommodations
Under the Fair Housing Act, Notice PIH 2010-26]

(1)  Opportunity Home must approve a request for an accommodation if
the following three conditions are met:

(a) The request was made by or on behalf of a person with a
disability.

(b) There is a disability-related need for the accommodation.

(c) The requested accommodation is reasonable, meaning it would
not impose:

* % %

(3) After a request for an accommodation is presented, Opportunity Home will
respond in writing within #8-business-eays 30 calendar days.

* % %

Page 11 of 364
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Informal Hearing Responses

Reason for the Addition of 14.3.H(b) Informal Hearings for Participants [24 CFR
982.555]

The change to section 14.3.H(b) may affect current residents. The updated language
allows the Informal Hearing Officer to provide a written decision to the family no later
than 15 business days after the informal hearing takes place. This is an extension of 5
business days beyond the previous policy, which required a decision within 10 business
days. The 15 business-day policy would align with other public housing agencies and is
the recommended standard by housing organizations.

14.3.H Decision of the Hearing Officer [24 CFR 966.57]

* % %

(1) The hearing officer must issue a written decision, stating the reasons
for the decision, within a reasonable time after the hearing. Factual
determinations relating to the individual circumstances of the family
must be based on a preponderance of evidence presented at the
hearing. A copy of the decision must be sent to the complainant and
Opportunity Home. Opportunity Home must retain a copy of the
decision in the tenant’s folder. A log of all hearing officer decisions
must also be maintained by Opportunity Home and made available for
inspection by a prospective complainant, their representative, or the
hearing officer [24 CFR 966.57(a)].

* % %

(b) The hearing officer will issue a written decision to the family and

Opportunity Home no later than 15 business days #8-btsinesscays
after the hearing. The report will contain the following information:

* % %
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Local Residency Preference
Reason for the Change to 4.3.B Selection Method

This change may affect applicants. Section 4.3.B(2)(g) now includes language to
establish a local residency preference for the San Antonio area. The local residency
preference would allow Opportunity Home to prioritize the housing needs of local San
Antonio residents.

4.3.B Selection Method

* k%

(2) Local Preferences [24 CFR 960.206]

(a) Opportunity Home is permitted to establish local preferences,
and to give priority to serving families that meet those criteria.

(b) HUD specifically authorizes and places restrictions on certain
types of local preferences.

(c) HUD also permits Opportunity Home to establish other local
preferences, at its discretion.

(d) Any local preferences established must be consistent with
Opportunity Home’s plan and the consolidated plan, and must
be based on local housing needs and priorities that can be
documented by generally accepted data sources [24 CFR
960.206(a)].

(e) Opportunity Home’s selection method will be based on local
preference with assigned points and date and time of the submitted
application.

(g) Waiting List Preferences

Applicants will retain the assigned points throughout the waiting list,
eligibility and offer process.

* k%

(vi) San Antonio Residency Preference (25 Points) - Families
must reside in, work in, or be hired to work in San Antonio and/or

surrounding municipalities.
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Early Engagement Program

Reason for the Addition of Section 4.3.E Early Engagement Program

The new section 4.3.E may impact program applicants. The new section includes the
policy for the Early Engagement Program, which will require applicants selected from the
waitlist to attend an Opportunity Home-sponsored briefing before or after determining
eligibility for participation.

4.3.E Early Engagement Program

All applicants selected from the waiting list, with the exception of elderly and
disabled applicants must attend an Opportunity Home-sponsored Early
Engagement Program (EEP) briefing before or after they are determined eligible
for participation. Generally, applicants are required to attend the EEP briefing

prior to leasing. However, Opportunity Home may waive this requirement and
permit leasing to an applicant before they have attended the EEP briefing, if
doing so would remove a barrier for the family in quickly securing and/or leasing

a suitable unit. Failure to attend a required EEP briefing may be cause for
denial.

Removal From the Waitlist - EEP

Reason for the Change to 4.2.F(3) Removal from the Waiting List

This change may affect applicants. Section 4.2.F(3)(e) has been updated to state that
applicants who fail to attend a required EEP briefing may be removed from the waitlist.

(3) Removal from the Waiting List

* % %

(e) Under any of the following conditions, applicants will be removed from
the waiting list for all preferred developments:

* % %

(ix) The applicant failed to respond and attend an Early Engagement
session as required for admittance into the Public Housing
program;

* % %

Page 14 of 364
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Determining Bedroom Size

Reason for the Change to 5.1.B Determining Unit Size

This change may affect applicants and residents. Section 5.1.B(2)(a) has been updated to
clarify that Opportunity Home may allow a living room to be used as a sleeping
(bedroom) space, but no more than two persons may occupy the space.

5.1.B Determining Unit Size

(1) In selecting a family to occupy a particular unit, Opportunity Home
may match characteristics of the family with the type of unit available,
for example, number of bedrooms [24 CFR 960.206(c)].

(2) HUD does not specify the number of persons who may live in public
housing units of various sizes. Opportunity Home is permitted to
develop appropriate occupancy standards as long as the standards do
not have the effect of discriminating against families with children [PH
Occ GB, p. 62].

* k%

(a) Opportunity Home will use the same occupancy standards for each of
its developments.

* %k

(i) Persons of different generations will not be required to share a
bedroom.

(ifi) Live-in aides will be allocated a separate bedroom. No additional
bedrooms will be provided for the live-in aide’s family.

(iv) Single person families will be allocated a zero or one bedroom.

(v) A living room may be used as a sleeping (bedroom) space, but no
more than two persons may occupy the space.

* % %

Number of Unit Offers for Applicants

Reason for the Change to 5.2.B Number of Offers
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This change may affect applicants. Section 5.2.B(1) has been updated to allow
Opportunity Home to extend up to two unit offers to applicants rather than only one.

5.2.B Number of Offers

(1) Opportunity Home has adopted the following unit offer plan:

©ne{HUp to Two Unit Offers:

(a) The applicant will be offered a suitable unit at their preferred
development.

(b) The applicant will be given a maximum of two unit offers. Exceptions
may be made only in cases where the applicant has demonstrated
good cause for unit refusal, as outlined in section 5.2.D.

Page 16 of 364
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Summary of Revisions to
FY 2025 - 2026 Administrative Plan
Indicates policy has been added
. . |

Reasonable Accommodations Responses

Reason for Change to 2.2.E Approval/Denial of a Requested Accommodation
[Joint Statement of the Departments of HUD and Justice: Reasonable
Accommodations Under the Fair Housing Act, Notice PIH 2010-26]

This section update may impact current program participants and applicants. The
language has been revised to allow the 504 Coordinator to respond to participants
within 30 calendar days after they submit a Reasonable Accommodation request
instead of the previous 10 business days. This policy update puts residents first by
allowing additional time to provide missing or incomplete documentation to fulfill
reasonable accommodation requirements.

2.2.E Approval/Denial of a Requested Accommodation [Joint Statement of
the Departments of HUD and Justice: Reasonable Accommodations
Under the Fair Housing Act, Notice PIH 2010-26]

(1)  Opportunity Home must approve a request for an accommodation if
the following three conditions are met:

(a) The request was made by or on behalf of a person with a
disability.

(b) There is a disability-related need for the accommodation.

(c) The requested accommodation is reasonable, meaning it would
not impose:

* % %

(3) After a request for an accommodation is presented, Opportunity Home will
respond in writing within #8-business-eays 30 calendar days.

* % %
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Informal Hearings for Expired Vouchers

Reason for the Change to 16.4.C Informal Hearings for Participants [24 CFR
982.555]

Changes to section 16.4.C may impact current participants. The updated language
removes the requirement that Opportunity Home provides the option for an informal
hearing for expired vouchers. Residents sent to terminations for expired vouchers will
not have the option to request an informal hearing review, allowing staff to focus on
informal hearings for required circumstances.

16.4.C Informal Hearings for Participants [24 CFR 982.555]

* % %

(b) Circumstances for which an informal hearing is not required are
as follows:

(i) Discretionary administrative determinations by Opportunity
Home

(i) General policy issues or class grievances

(iii) Establishment of Opportunity Home’s schedule of utility
allowances for families in the program

(iv) An Opportunity Home determination not to approve an
extension or suspension of a voucher term

(v) An Opportunity Home determination not to approve a unit
or tenancy

(vi) An Opportunity Home determination that a unit selected by
the applicant is not in compliance with the HQS

(vii) An Opportunity Home determination that the unit is not in
accordance with HQS because of family size

(viii)A determination by Opportunity Home to exercise or not to
exercise any right or remedy against an owner under a HAP
contract

(c) Opportunity Home will only offer participants the opportunity for an
informal hearing when required by requlations. :

Page 18 of 364
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Informal Hearing Responses

Reason for the Addition of 16.4.C Informal Hearings for Participants [24 CFR
982.555]

The change to section 16.4.C(6)(i)(v) may affect current program participants. The
updated language allows the Informal Hearing Officer to provide a written decision to
the family no later than 15 business days after the informal hearing takes place. This is
an extension of 5 business days beyond the previous policy, which required a decision
within 10 business days. The 15 business-day policy would align with other public
housing agencies and is the recommended standard by housing organizations.

16.4.C Informal Hearings for Participants [24 CFR 982.555]

* k%

(i) Hearing Officer’s Decision [24 CFR 982.555(e)(6)]

(i) The person who conducts the hearing must issue a written
decision, stating briefly the reasons for the decision.

(i1) Factual determinations relating to the individual
circumstances of the family must be based on a
preponderance of evidence presented at the hearing.

(iii) A copy of the hearing decision must be furnished promptly
to the family.

* k %k

(v) The hearing officer will issue a written decision to the family and
Opportunity Home no later than 15 business days #8-busiress
etays after the hearing. The report will contain the following
information:

* k%
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Exception Overlay
Reason for the Change to 9.1.H Changes in Lease or Rent [24 CFR 982.308]

Section 9.1.H has been updated to remove the exception overlay provision of MTW
activity FY2019-1 - Local Implementation of SAFMR; updates to the payment standards
have made this activity no longer necessary.

9.1.LH Changes in Lease or Rent [24 CFR 982.308]

* %k %

Family Obligations

Reason for the Change to 5.1.C Family Obligations

The update to section 5.1.C may impact current program participants. The language
below has been updated to include that “Guests” of a household must not engage in
violent or drug-related criminal activity that threatens the health, safety, or right to
peaceful enjoyment of other residents.

5.1.C Family Obligations
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* k%

(w) Do Not Engage in Criminal Activity Related to Drugs or
Violence, or That Is Threatening to Your Neighbors

The members of the household may not engage in
drug-related criminal activity or violent criminal activity or
other criminal activity that threatens the health, safety, or
right to peaceful enjoyment of other residents and persons
residing in the immediate vicinity of the premises.

(i) Opportunity Home may terminate a family's assistance if any
household member or guest has violated the family’s obligation
not to engage in any drug-related criminal activity, violent
criminal activity, or other criminal activity that threatens the
health, safety, or right to peaceful enjoyment of other residents
and persons residing in the immediate vicinity of the premises.

College & University Homeless Assistance Programs

Reason for the Change to 19.2 College & University Homeless Assistance
Programs

The update to section 19.2.D of the College & University Homeless Assistance Program
policy may affect current program participants. The language has been updated to note
that in cases of extended assistance, the assistance must end 6 months after the
participant's graduation.

19.2 College & University Homeless Assistance Programs

* %%

19.2.D0 Termination

Opportunity Home may terminate assistance to a program participant
who violates program requirements or conditions of occupancy in
accordance with Chapter 12 of this Administrative Plan.

Opportunity Home may terminate assistance upon completion of the
degree or certificate program.

Opportunity Home will assess if there is a need for continued assistance
and will consider a preference for the HCV waitlist. If a need for
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continued assistance is determined. Opportunity Home will end
assistance 6 months after the participant's graduation.

Removal from the Waitlist
Reason for the Change to 4.2.F Updating the Waiting List

The update to Section 4.2.F may affect applicants and current program participants. The
updated language would allow Opportunity Home to remove participants currently
receiving assistance from the waiting list. Removing participants who already have a
voucher from the waitlist would allow Opportunity Home to prioritize applicants waiting
for assistance.

4.2,F Updating the Waiting List [24 CFR 982.204 (c)]

(1)  HUD requires Opportunity Home to establish policies to use when
removing applicant names from the waiting list.
(2) Purging the Waiting List

* k%

* % %

(g) Under any of the following conditions, applicants will be removed from
the waiting list:

(i) The family is currently receiving assistance through a Housing

Choice Voucher.

(ii) The family is currently receiving assistance through a program
that is not time-limited, with the exception of a Project-Based
Voucher.

Local Residency Preference

Reason for the Change to 4.3.C Selection Method

This change may affect potential applicants. Section 4.3.C now includes language to
establish a local residency preference for the San Antonio area and removes the Local
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Non-Traditional (LNT) Referral Program preference. The local residency preference would
allow Opportunity Home to prioritize the housing needs of local San Antonio residents.

4.3.C Selection Method

(1)

Opportunity Home must describe the method for selecting applicant
families from the waiting list, including the system of admission
preferences that Opportunity Home will use [982.202(d)].

Local Preferences [24 CFR 982.207; HCV p. 4-16]

(a)

(b)

(c)

* % %

Opportunity Home is permitted to establish local preferences,
and to give priority to serving families that meet those criteria.

HUD specifically authorizes and places restrictions on certain
types of local preferences.

HUD also permits Opportunity Home to establish other local
preferences, at its discretion.

Any local preferences established must be consistent with
Opportunity Home’s plan and the consolidated plan, and must
be based on local housing needs and priorities that can be
documented by generally accepted data sources.

Waiting List Preferences

Opportunity Home’s waiting list preferences are defined below and
shall be assigned points as indicated. Opportunity Home will accept
applications from preference applicants even when the waiting list
may otherwise be closed. Applicants who qualify for a preference will
not be required to complete the online registration but will be placed
directly on the waiting list in order of total combined preference
points.

° .

O\ o OO
YO PpOoTrtartty iome—oOr—apa

(viii)  San Antonio Residency Preference (25 Points) - Families
must reside in. work in, or be hired to work in San Antonio and/or
surrounding municipalities.
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Reexaminations for Moves

Reason for the Change to 11.1.C Scheduling Annual Reexaminations

The update to Section 11.1.C may affect current program participants. The new language
notes that Opportunity Home may use a previous Reexamination or documentation to

process a family move.

11.1.C  Scheduling Annual Reexaminations

(1)  Opportunity Home must establish a policy to ensure that the annual
reexamination for each family is completed within a 12-month period,
and may require reexaminations more frequently [HCV GB p. 12-1].

(a)

(b)

(c)

* k%

Opportunity Home will begin the annual reexamination process at
least 120 days in advance of its scheduled effective date.

Generally, Opportunity Home will schedule annual reexamination
effective dates to coincide with the family’s anniversary date.
Anniversary date is defined as 12 months from the effective date of
the family’s last annual reexamination or, during a family’s first year in
the program, from the effective date of the family’s initial examination
(admission).

If the family moves to a new unit, Opportunity Home will perform a
new annual reexamination, unless a reexamination has been
conducted within the last 120 days. Opportunity Home may use a
previous reexamination or documents to process the move.

Opportunity Home also may schedule an annual reexamination for
completion prior to the anniversary date for administrative purposes.
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Moving to Work SEMAP Exemption

Reason for the Change to 16.7.0 SEMAP Exemption for Moving to Work
Demonstration Sites

Section 16.7.D has been updated to clarify that Opportunity Home, as a Moving to Work
(MTW) agency, has elected not to be scored by the U.S. Department of Housing and
Urban Developments (HUD) Section Eight Management Assessment Program (SEMAP)
rating system. Instead, Opportunity Home may use a variation of the HUD indicators to
measure performance.

16.7.0 SEMAP Exemption for Moving to Work Demonstration Sites [PIH
Notice 2005-33]

(1) PHAs in the Moving to Work (MTW) demonstration must submit a
SEMAP certification form and certify to their performance on all
SEMAP indicators unless their MTW Agreement specifically states that
they are exempt from reporting on all or selected SEMAP indicators.

(2) Section II(G) of Opportunity Home's Amended and Restated MTW
Agreement, effective June 25, 2009, states the following:

(a) HUD will not score the Agency under HUD’s Public Housing
Assessment System (PHAS) or HUD’s Section Eight Management
Assessment Program (SEMAP), or their successor systems, unless the
Agency elects to be scored. If the Agency elects to be scored, the
agency will continue to be scored for the duration of the
demonstration.

(3) Opportunity Home elects not to be scored by HUD’s SEMAP rating system.

(4) Opportunity Home witt may continue to use the-HUYB's-indicators-andtor
some variation of HUD’s indicators to measure Opportunity Home’s
performance in key areas of the assisted housing programs.
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Mainstream Voucher Program

Reason for the Addition of Section 19.6 Mainstream Voucher Program

The new section 19.6 may impact applicants and current program participants. The
section includes the regulations and policies for the administration of the Mainstream
Voucher Program, including required regulatory changes detailed in Notice PIH
2024-30, which outlines changes regarding voucher terms and extensions.

19.6 Mainstream Voucher Program

19.6.A Program Overview [Notice PIH 2020-01 and Notice PIH 2024-30]

(1)

(5)

Mainstream vouchers assist non-elderly persons with disabilities and
their families (particularly those transitioning out of institutions or at

serious risk of institutionalization) in the form of either project-based or
tenant-based voucher assistance.

The Mainstream voucher program, was originally authorized under the
National Affordable Housing Act of 19908. Mainstream vouchers
operated separately from the reqular HCV program until the passage of
the Frank Melville Supportive Housing Investment Act of 2010.

Eunding for Mainstream voucher renewals and administrative fees was
first made available in 2012. In 2017 and 2019. incremental vouchers
were made available for the first time since the Melville Act (in addition
to renewals and administrative fees), and PHAs were invited to apply for

a_competitive award of Mainstream vouchers under the FY17 and FY19
NOFAs. In 2020, Notice PIH 2020-22 provided an opportunity for any

PHA administering an HCV program to apply for Mainstream vouchers
noncompetitively, while Notice PIH 2020-09 authorized an increase in

Mainstream voucher units and budget authority for those PHAs already
awarded Mainstream vouchers under the FY17 and FY19 NOFAs.

Funding and reporting for Mainstream vouchers is separate from the
HCV program. Funds for Mainstream vouchers may be recaptured and

reallocated if Opportunity Home does not comply with all program
requirements or fails to maintain a utilization rate of 89 percent for the

Mainstream vouchers.

The Consolidated Appropriations Act, 2024 (Public Law 118-42)
authorized HUD to establish waivers and alternative requirements for

Mainstream Vouchers related to the administration of waiting lists, local
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preferences, and the initial term and extensions of tenant-based

vouchers. HUD is not permitted to waive requirements related to tenant
rights and protections, rent setting, fair housing, nondiscrimination,

labor standards, and the environment. Prior to this, Mainstream
vouchers followed the same program requirements as standard

vouchers.

19.6.B Eligible Population [Notice PIH 2020-01 and Notice PIH 2020-22]

(1)

(3)

(4)

All Mainstream vouchers must be used to serve non-elderly persons with

disabilities and their families, defined as any family that includes a
person with disabilities who is at least 18 years old and not yet 62 years

old as of the effective date of the initial HAP contract. The eligible
disabled household member does not need to be the head of household.

The definition of person with disabilities for purposes of Mainstream
vouchers is the statutory definition under section 3(b)(3)(E) of the 1937

Act, which is the same as is used for allowances and deductions in the
HCV program.

Existing families receiving Mainstream vouchers, where the eligible
family member is now 62 or older, will not “age out” of the program as

long as the family was eligible on the day it was first assisted under a
HAP contract.

Opportunity Home may not implement eligibility screening criteria for
Mainstream vouchers that differ from the reqular HCV program.

19.6.C Partnership and Supportive Services [Notice PIH 2020-01]

(1)

Opportunity Home is encouraged, but not required to establish formal
and informal partnerships with a variety of organizations that assist
persons with disabilities to help ensure eligible participants find and
maintain stable housing.

(a) Opportunity Home will implement a Mainstream program in
partnership with The Center for Health Care Services (CHCS) and

Alamo Area Council of Governments (AACOG).
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19.6.D _ Waitlist Administration [Notice PIH 2024-30]

(1)

(3)

For Mainstream vouchers, HUD has waived 24 CFR 982.204(f), which
requires one waitlist for the HCV program and allows Opportunity Home
the discretion to operate a separate Mainstream voucher waitlist from
the general HCV waitlist. This is optional.

If Opportunity Home chooses to create a separate Mainstream waitlist,
the PHA must notify families on the HCV waitlist of the separate
Mainstream waitlist and provide an opportunity for families on the HCV
list to be placed on the Mainstream list.

If Opportunity Home does not pursue the optional waiver to maintain a
separate Mainstream waitlist, Opportunity Home must still ensure

program access for individuals with disabilities.

(a) Opportunity Home will not establish a separate waitlist for the
Mainstream program.

19.6.E Preferences [Notice PIH 2024-30]

(1)

(2)

While Opportunity Home may establish local preferences based on local
housing needs and priorities in accordance with 24 CFR 982.207(a),
HCV reqgulations do not permit Opportunity Home to establish separate
preferences for Mainstream voucher applicants. HUD waived 24 CFR
982.207(a)(1) and allows Opportunity Home to establish separate
preferences for Mainstream voucher applicants. However, Opportunity
Home may not apply a residency preference to Mainstream voucher

applicants.

PHAs with outstanding Olmstead-related litigation or enforcement
activities, as well as those undertaking affirmative Olmstead planning
and implementation efforts, who wish to establish preferences that
target individuals with specific disabilities must request HUD approval.
The process for requesting approval for a remedial preference targeting
individuals with specific disabilities is outlined in Notice PIH 2012-31.

Regardless of whether Opportunity Home chooses to adopt separate
Mainstream voucher preferences, if Opportunity Home claimed points
for a preference in a NOFO application for Mainstream vouchers,
Opportunity Home must adopt a preference for at least one of the
targeted groups identified in the NOFO. Opportunity Home may choose
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to apply NOFO preferences to the entire HCV waitlist or only to the
Mainstream voucher applicants as a separate Mainstream voucher

preference.

(4) Opportunity Home may use either date and time of application or a
drawing or other random choice technique in selecting families from the

Mainstream waiting list among applicants with the same preference
status in accordance with the PHA’s administrative plan.

19.6.F _Voucher Issuance [Notice PIH 2024-30]

(1) Initial Search Term

(a) For Mainstream vouchers, HUD waived 24 CFR 982.303(a),
which requires an initial search term of at least 60 days, and
established an alternative requirement that the initial search
term for a Mainstream voucher be at least 120 days. Opportunity
Home is permitted to establish local preferences, and to give priority
to serving families that meet those criteria.

(b) The initial 120-day term also applies when a family chooses to move
to a new unit with continued assistance inside or outside
the Opportunity Home's jurisdiction.

(c) When issuing a Mainstream voucher, Opportunity Home must
also provide a current listing of available, accessible units known
to Opportunity Home and, if necessary, otherwise assist the
family in identifying an accessible unit.

(i) The initial voucher term for all Mainstream vouchers, including
those issued when a family wishes to exercise portability, will be

120 days.

(2) Voucher Extension

(a) Opportunity Home’s Administrative Plan must describe
Opportunity Home’'s policies for granting extensions to the initial
120-day voucher term and provide clear instructions to families
on the procedures for requesting an extension. If a family
requires additional time, Opportunity Home is required to
provide an extension as a reasonable accommodation.

(b) Opportunity Home must adopt an extension policy for
Mainstream vouchers that includes the following:
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(i) Each extension must be for a minimum of 90 days;

(i) Opportunity Home must approve the first extension
request, regardless of how the request is made (written or
verbal) or when it is made, as long as the request is made
on or before the expiration date of the voucher and is
consistent with applicable requirements (subsequent
requests should be processed in accordance with the
Opportunity Home’s Administrative Plan); and

(iii) Opportunity Home must, on at least one occasion after
voucher issuance, notify the family prior to the expiration of
the initial term to remind them of the expiration date, the
process for requesting an extension, and to inquire if the
family is in need of assistance with their housing search.

(c) As part of its search extension policy. Opportunity Home may
not restrict a first extension approval to certain circumstances or
require documentation from applicants. For all extension
requests, a written or verbal request is sufficient.

(d) In providing notice to families of the expiration date and
extension request process, Opportunity Home must ensure
effective communication with persons with disabilities, including
those with vision, hearing, speech, intellectual or other

developmental disabilities, or any other communication-related
disabilities.

(e) Opportunity Home must approve all extensions made as a
reasonable accommodation, and Opportunity Home must
provide this information during the family briefing.

(i) At least 30 days prior to the expiration of the initial term of
the voucher, Opportunity Home will contact the family to

remind them of the expiration date of their voucher, the
process for requesting an extension, and to inquire if the
family needs assistance with their housing search.

(ii) Depending on the family’s preferred method of

communication. Opportunity Home may contact the family

via telephone, text message, email, or other accessible
communication method.
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19 Portability [Notice PIH 2020-01 and Mainstream Voucher Basics Webinar
10/15/20]

(1) Mainstream voucher participants are eligible for portability under
standard portability rules and all Opportunity Home policies regarding
portability in Chapter 10.

(2) The following special considerations for Mainstream vouchers apply
under portability:

(a) If the receiving PHA chooses to bill the initial PHA, then the
voucher will remain a Mainstream voucher.

(b) If the receiving PHA chooses to absorb the voucher, the voucher
will be considered a regular voucher, or a Mainstream voucher if
the receiving PHA has a Mainstream voucher available, and the
Mainstream voucher at the initial PHA will be freed up to lease

to another Mainstream-eligible family.

(3) The participant may receive a regular voucher if the receiving PHA does
not have a Mainstream voucher available.
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19.6.H Project-Basing Mainstream Vouchers [FY19 Mainstream Voucher NOFA
Q&A]

(1) Opportunity Home may project-base Mainstream vouchers in accordance
with all applicable PBV requlations and Opportunity Home policies in

Chapter 18.

(2) Opportunity Home is responsible for ensuring that, in addition to
complying with project-based voucher program requirements, the project
complies with all applicable federal nondiscrimination and civil rights

statutes and requirements. This includes, but is not limited to, Section 504
of the Rehabilitation Act (Section 504), Titles II or III of the Americans

with Disabilities (ADA), and the Fair Housing Act and their implementing
requlations at 24 CFR Part 8; 28 CFR Parts 35 and 36; and 24 CFR Part
100.

(3) Mainstream vouchers are subject to the PBV program percentage
limitation discussed in Chapter 18.

Early Engagement Program

Reason for the Addition of Section 4.3.E Early Engagement Program

The new section 4.3.E may impact program applicants. The new section includes the
policy for the Early Engagement Program, which will require applicants selected from the
waitlist to attend an Opportunity Home-sponsored briefing before or after determining
eligibility for participation.

4.3.E Early Engagement Program

All applicants selected from the waiting list, with the exception of elderly and
disabled applicants must attend an Opportunity Home-sponsored Early
Engagement Program (EEP) briefing before or after they are determined eligible
for participation. Generally, applicants are required to attend the EEP briefing
prior to voucher issuance. However, Opportunity Home may waive this
requirement and issue a voucher to an applicant before they have attended the
EEP briefing, if doing so would remove a barrier for the family in quickly

securing and/or leasing a suitable unit. Failure to attend a required EEP briefing
may be cause for denial.
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OPPORTUNITY HOME SAN ANTONIO March 18, 2025

BOARD OF COMMISSIONERS
Special Board Meeting

RESOLUTION 6726, AUTHORIZING THE PROPOSED 2025-2026 MOVING TO WORK
(MTW) AGENCY PLAN, INCLUDING REVISIONS TO THE MTW PLAN, THE PUBLIC
HOUSING ADMISSIONS AND CONTINUED OCCUPANCY POLICY (ACOP), THE HOUSING
CHOICE VOUCHER ADMINISTRATIVE PLAN (ADMIN PLAN), CAPITAL FUND PROGRAM
PLAN, FIVE-YEAR CAPITAL IMPROVEMENT AND DEVELOPMENT PLAN, AND THE FAMILY
SELF-SUFFICIENCY (FSS) PROGRAM ACTION PLAN

DocuSigned by: DocuSigned by:
Midhacl Feyes e Longorn
Michael Reyes Aiyana Longoria
Acting President and CEO Chief Strategy, Data and Innovation Officer

REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 6726, authorizing the proposed
2025-2026 Moving To Work (MTW) Agency plan, including revisions to the MTW Plan, the Public
Housing Admissions and Continued Occupancy Policy (ACOP), the Housing Choice Voucher
Administrative Plan (Admin Plan), Capital Fund Program Plan, Five-Year Capital Improvement
and Development Plan, and the Family Self-Sufficiency (FSS) Program Action Plan.

SUMMARY:

The U.S. Department of Housing and Urban Development (HUD) requires Public Housing
Authorities (PHAs) to submit a five-year plan and an annual business plan annually, commonly
referred to as the Agency Plan(s). Due to Opportunity Home’s designation as a Moving-to-Work
(MTW) agency, the MTW Plan serves as Opportunity Home’s Agency Plan. The MTW Plan
includes the Public Housing Admissions and Continued Occupancy Policy (ACOP), the Housing
Choice Voucher Administrative Plan (Admin Plan), and the Capital Fund Program Plan. The MTW
Plan also describes Opportunity Home's policies, programs, operations, strategies, and flexibility
in meeting local housing needs and goals.

Opportunity Home is on track to complete the 2025-2026 Agency Plan in time for the April
submission to HUD.

Proposed Changes to MTW Housing Stock, Leasing, and Waiting Lists

Proposed new activities
e 2025-1Early Engagement

o This revives the 2014 activity closed out in 2020 due to the continuation of
emergency and modified operations.

o An adult member (head or co-head) must attend an orientation to complete their
qualification for housing assistance. The orientation provides sessions on
housekeeping, safety, tenants' rights, financial literacy, and a resource fair.

o This activity links adults to case management and support services to achieve
self-sufficiency.
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Proposed changes to existing activities
e 2 MTW Activities have been placed on hold to be closed out in the FY2024 MTW Report
o FY2015-2 | Elderly Admissions Preference at Select Public Housing Sites

This activity will be closed due to the low number of elderly applicants on
the waitlist. The activity has not yielded the target ratios at selected Public
Housing properties, making achieving target occupancy rates difficult.

o FY2021-2 | Limiting increases in rent

Since the organization is no longer implementing the rental cap, this
waiver that allows the organization to limit rental increase requests to one
per year will be consolidated with FY19-2 Alternate Recertification to
streamline reporting and activity management.

Revisions to the Public Housing Admissions and Continued Occupancy Policy (ACOP) and
the Housing Choice Voucher Administrative Plan (Admin Plan)
The proposed revisions to the Admissions and Continued Occupancy Policy (ACOP) and the
Public Housing Lease and Administrative Plan are

e Housing Choice Voucher (HCV) Administrative Plan

o 2.2E
]
o 16.4.C
]
o 16.4.C
n
o 91H
n
o 5.41.C
n

Reasonable Accommodations Responses

This section update may impact current program participants and
applicants. The language has been revised to allow the 504 Coordinator
to respond to participants within 30 calendar days after they submit a
Reasonable Accommodation request instead of the previous 10 business
days. This policy update puts residents first by allowing additional time to
provide missing or incomplete documentation to fulfill reasonable
accommodation requirements.

Informal Hearings for Expired Vouchers

Changes to section 16.4.C may impact current participants. The updated
language removes the requirement that Opportunity Home provides the
option for an informal hearing for expired vouchers. Residents sent to
terminations for expired vouchers will not have the option to request an
informal hearing review, allowing staff to focus on informal hearings for
required circumstances.

Informal Hearing Responses

The change to section 16.4.C(6)(i)(v) may affect current program
participants. The updated language allows the Informal Hearing Officer to
provide a written decision to the family no later than 15 business days
after the informal hearing. This is an extension of 5 business days beyond
the previous policy, which required a decision within 10 business days.
The 15 business-day policy would align with other public housing agencies
and is the recommended standard by housing organizations.

Exception Overlay

Section 9.1.H has been updated to remove the exception overlay provision
of MTW activity FY2019-1 - Local Implementation of SAFMR; updates to
the payment standards have made this activity no longer necessary.
Family Obligations

The update to section 5.1.C may impact current program participants. The
language below has been updated to include that “Guests” of a household
must not engage in violent or drug-related criminal activity that threatens

Page 34 of 364



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

o 19.2.D
[
o 4.2F
n
o 4.3.C
n
o 11.C
n
o 16.7.D
n
o 19.6
[
o 43.E
n

the health, safety, or right to peaceful enjoyment of other residents.
College and University Homeless Assistance Programs

The update to section 19.2.D of the College and University Homeless
Assistance Program policy may affect current program participants. The
language has been updated to note that in cases of extended assistance,
the assistance must end 6 months after the participant's graduation.
Removal from the Waitlist

The update to Section 4.2.F may affect applicants and current program
participants. The updated language would allow Opportunity Home to
remove participants currently receiving assistance from the waiting list.
Removing participants who already have a voucher from the waitlist would
allow Opportunity Home to prioritize applicants waiting for assistance.
Local Residency Preference

This change may affect potential applicants. Section 4.3.C now includes
language to establish a local residency preference for the San Antonio
area and removes the Local Non-Traditional (LNT) Referral Program
preference. The local residency preference would allow Opportunity Home
to prioritize the housing needs of local San Antonio residents.
Reexaminations for Moves

The update to Section 11.1.C may affect current program participants. The
new language notes that Opportunity Home may use a previous
reexamination or documentation to process a family move.

Moving to Work SEMAP Exemption

Section 16.7.D has been updated to clarify that Opportunity Home, as a
Moving to Work (MTW) agency, has elected not to be scored by the U.S.
Department of Housing and Urban Developments (HUD) Section Eight
Management Assessment Program (SEMAP) rating system. Instead,
Opportunity Home may use a variation of the HUD indicators to measure
performance.

Mainstream Voucher Program

The new section 19.6 may impact applicants and current program
participants. The section includes the regulations and policies for the
administration of the Mainstream Voucher Program, including required
regulatory changes detailed in Notice PIH 2024-30, which outlines
changes regarding voucher terms and extensions.

Early Engagement Program

The new section 4.3.E may impact program applicants. The new section
includes the policy for the Early Engagement Program, which will require
applicants selected from the waitlist to attend an Opportunity
Home-sponsored briefing before or after determining eligibility for
participation.

e Public Housing, Admissions, and Continued Occupancy Policy (ACOP)

o 2.2E
| |

Reasonable Accommodations Responses

This section update may impact current residents and applicants. The
language has been revised to allow the 584 Coordinator to respond to
residents within 30 calendar days after they submit a Reasonable
Accommodation request instead of the previous 10 business days. This
policy update puts residents first by allowing additional time to provide
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o 14.3.H
n

o 4.3B
n

missing or incomplete documentation to fulfill reasonable
accommodation requirements.

Informal Hearing Responses

The change to section 14.3.H(b) may affect current residents. The updated
language allows the Informal Hearing Officer to provide a written decision
to the family no later than 15 business days after the informal hearing.
This is an extension of 5 business days beyond the previous policy, which
required a decision within 10 business days. The 15 business-day policy
would align with other public housing agencies and is the recommended
standard by housing organizations.

Local Residency Preference

This change may affect applicants. Section 4.3.B(2)(g) now includes
language to establish a local residency preference for the San Antonio
area. The local residency preference would allow Opportunity Home to
prioritize the housing needs of local San Antonio residents.

o 5.1.B Determining Bedroom Size

This change may affect applicants and residents. Section 5.1.B(2)(a) will be
updated to clarify that Opportunity Home may allow a living room to be
used as a sleeping (bedroom) space, but no more than two persons may
occupy the space. This update aligns with the current policy for the
Assisted Housing Programs.

o 5.2.B Number of Unit Offers

This change may affect applicants. Section 5.2.B(1) will be updated to
allow Opportunity Home to extend up to two unit offers to applicants
instead of only one.

o 4.3.E Early Engagement Program (EEP)

This change may affect applicants. Section 4.3.E will be added to include
new policy language for the Early Engagement Program, which will require
applicants selected from the waitlist to attend an Opportunity
Home-sponsored briefing before or after determining eligibility for
participation. The EEP program briefings will focus on introducing
incoming households to topics such as tenants' rights, housekeeping, and
financial literacy.

o 4.2,F Removal from the Waitlist

This change may affect applicants. Section 4.2.F(3)(e) has been updated
to state that applicants who fail to attend a required EEP briefing may be
removed from the waitlist.

e Proposed Revisions to the Public Housing Lease
o Lease Part II - Drug-Related Criminal Activity

This change affects residents. Lease Part II section (IX)(k)(2) will include
new language clarifying that drug paraphernalia may be considered when
assessing circumstances of drug-related criminal activity.

o Lease Part II - Accidental Discharge of a Firearm

This change affects residents. The new language will be added to the
Lease Part II section (XIV), stating that residents may be terminated for
accidental discharge of a firearm at Opportunity Home’s Public Housing
Communities.

o Lease Part II - Upholding Evictions after a Transfer
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m This change affects residents. The new language will be added to the
Lease Part II section (VII)(e) to clarify that if a Notice to Vacate is issued
to a resident, it will be upheld at any property they transfer to while the
case is pending.

o Lease Part II - Garage/Yard Sales

m This change affects residents. The new language will be added to the
Lease Part II section (IX)(cc) to allow residents to hold garage/yard sales
if they request approval from their community manager and have
applicable permits required by local law.

Revisions to the Family Self-Sufficiency (FSS) Program Action Plan

Opportunity Home is not proposing any changes.

Asset Management Plans

Preservation
e Public Housing: Over the next five years, the Organization plans to invest
approximately $62 million in capital repairs to extend the useful life of 23
properties and approximately 2,486 housing units.
Expansion
e The organization has 7 tax re-syndications recently completed or planned
o Recently completed - Alhambra and San Juan Square I
o Nearing completion - Artisan at Mission Creek and Elan Gardens
e Planned - Hemisview, Artisan at Creekside, and Sutton Oaks I (includes The Park
at Sutton Oaks.)
Development
e The organization has over 1,235 units in the new construction pipeline across 7
developments.

MTW TIMELINE

February: Draft MTW Plan posted for public comment

March: Public Hearing scheduled during Special Board Meeting

April: Consideration and appropriate action by the Board of Commissioners and
submission to HUD

May-June: Address HUD questions

July: Initiate implementation of the MTW Plan

CONTRACT OVERSIGHT:
Aiyana Longoria - Chief Strategy, Data and Innovation Officer
Nicholas Tennessee - Policy and Planning Coordinator

STRATEGIC OUTCOMES:
Supports all strategic outcomes.

ATTACHMENTS:

Resolution 6726
MTW Plan

Slides
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Opportunity Home San Antonio
Resolution 6726

RESOLUTION 6726, AUTHORIZING THE PROPOSED 2025-2026 MOVING TO WORK
(MTW) AGENCY PLAN, INCLUDING REVISIONS TO THE MTW PLAN, THE PUBLIC
HOUSING ADMISSIONS AND CONTINUED OCCUPANCY POLICY (ACOP), THE HOUSING
CHOICE VOUCHER ADMINISTRATIVE PLAN (ADMIN PLAN), CAPITAL FUND PROGRAM
PLAN, FIVE-YEAR CAPITAL IMPROVEMENT AND DEVELOPMENT PLAN, AND THE FAMILY
SELF-SUFFICIENCY (FSS) PROGRAM ACTION PLAN

WHEREAS, the Board of Commissioners of Opportunity Home San Antonio, a public
instrumentality created pursuant to the laws of the State of Texas must approve the 2025-2026
Moving to Work (MTW) Agency Plan for fiscal year 2025-2026, including the revised MTW Plan,
Public Housing Admissions and Continued Occupancy Policy (ACOP), the Housing Choice
Voucher Administrative Plan (Admin Plan), the Capital Fund Program Plan, five-year Capital
Improvement and Development Plan, and the Family Self-Sufficiency (FSS) Program Action Plan;
and

WHEREAS, the Board of Commissioners of Opportunity Home San Antonio also desires to
authorize the submission of the 2025-2026 MTW Agency Plan to the U.S. Department of
Housing and Urban Development (“HUD”); and

WHEREAS, the Board further desires to authorize the Chairman and the Acting President and
CEO to execute and submit to HUD such certifications and other documents that they deem
necessary or advisable in connection with the submission of the MTW Agency Plan.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio, hereby:

1) Approves Resolution 6726, authorizing the proposed 2025-2026 Moving to Work (MTW)
Agency Plan, including revisions to the MTW Plan, the Public Housing Admissions and
Continued Occupancy Policy (ACOP), the Housing Choice Voucher Administrative Plan
(Admin Plan), Capital Fund Program Plan, five-year Capital Improvement and
Development Plan, and the Family Self-Sufficiency (FSS) Program Action Plan; and

2) Authorizes the Acting President and CEO, or designee, to execute and submit all necessary
documents and extensions for submitting the 2025-2026 MTW Plan to HUD.
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Passed and approved this 2nd day of April 2025.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
Acting President and CEO
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Annual MTW PLAN

Fiscal Year 2025-2026
July 1, 2025 to June 30, 2026

Formerly San Antonio Housing Authority
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Document submission date:

MTW Plan DRAFT Released For Public Comment: February 27, 2025
MTW Plan DRAFT Submitted to HUD for review: Month X, 2025
Final MTW Plan Submitted to HUD for approval: Month X, 2025
Final MTW Plan Approved by HUD: Month X, 2025
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. . 2 of 125
Section 1. Introduction Page 41 of 364



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

Section I | Introduction

Section 1. A. | Table of Contents

Section I | Introduction 3
Section I. A. | Table of Contents 3
Section I. B. | Overview of Short-term and Long-Term MTW Goals and Objectives 6

Section II | General Operating Information 1
Section II. A. | Housing Stock Information 1

Section II. A. i. Planned New Public Housing Units 11
Section II. A. ii. Planned Public Housing Units to be Removed 1
Section II. A. iii. Planned New Project Based Vouchers 12
Section II. A. iv. Existing Project Based Vouchers 12
Section II. A. v. Planned Other Changes to MTW Housing Stock Anticipated During the Plan Year
13
Section II. A. vi. General Description of All Planned Capital Expenditures During the Plan Year 14
Section II. B. | Leasing Information 14
Section II. B. i. Planned Number of Households Served 14

Section II. B. ii. Discussion of Any Anticipated Issues/Possible Solutions Related to Leasing 15

Section II. C. | Waiting List Information 16
Section II. C. i. Waiting List Information Anticipated 16
Section II. C. ii. Planned Changes to Waiting List in the Plan Year 17

Section III | Proposed MTW Activities 19
Section IV | Approved MTW Activities 21

A. Implemented Activities 21
FY2011-1e | Preservation and Expansion of Affordable Housing 21
Plan Year Approved, Implemented, Amended 21

FY2011-9 | Allocate tenant-based voucher set-asides for households referred by non-profit
sponsors who provide supportive services 24

FY2013-4 | HQS Inspection of Opportunity Home properties by Opportunity Home inspectors 26

FY2014-3 | Faster Implementation of Payment Standard Decreases 28
FY2014-6 | HCV Rent Reform 29
FY2015-3 | Modified Project Based Vouchers (MPBVSs) 32
FY2019-1| Local Implementation of SAFMR 35
FY2019-2 | Alternate Recertification Process 42
FY2020-1| College & University Homeless Assistance Program 44
FY2021-1 | Next Step Housing Program 48
FY2022-1 | Resident Income Exclusions 51
FY2023-1| Income-Based Housing Assistance Program (Local Non-Traditional) 53
FY2024-1| Elimination of Earned Income Disregard 56
B. Not Yet Implemented Activities 57
FY 2025-2026 MTW Plan 3 of 125

Section 1. Introduction Page 42 of 364



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

C. Activities On Hold
FY2015-2 | Elderly Admissions Preference at Select Public Housing Sites
FY2021-2 | Limiting increases in rent
D. Closed Out Activities
Section V | Planned Application of MTW Funds
Section V. A. | Planned Application of MTW Funds
Section V. A. i. | Estimated Sources of MTW Funds
Section V. A. ii. | Estimated Application of MTW Funds
Section V. A. iii. | Description of Planned Application of MTW Funding Flexibility
Section V. A. iv. | Planned Application of PHA Unspent Operating Fund and HCV Funding
Section V. A. v. | Local Asset Management Plan
Section V. A. vi. | Rental Assistance Demonstration (RAD) Participation
Section VI | Administrative
Section VI. A. | Board Resolution and Certifications of Compliance
Section VI. B. | Documentation of Public Process
Section VI. C. | Planned And Ongoing Evaluations
Section VI. D. | Lobbying Disclosures
Appendix | Additional Items
Appendix A | Public Comments Summary Report
MTW Timeline
Materials posted
Feedback Overview
Appendix B | Summary of Revisions to the Admissions & Continued Occupancy Policy (ACOP)
Reasonable Accommodations Responses
Informal Hearing Responses
Local Residency Preference
Early Engagement Program
Removal From the Waitlist - EEP
Determining Bedroom Size
Number of Unit Offers for Applicants
Appendix C | Summary of Revisions to the Administrative Plan
Reasonable Accommodations Responses
Informal Hearings for Expired Vouchers
Informal Hearing Responses
Exception Overlay
Family Obligations
College & University Homeless Assistance Programs
Removal from the Waitlist
Local Residency Preference
Reexaminations for Moves
Moving to Work SEMAP Exemption

FY 2025-2026 MTW Plan
Section 1. Introduction Page 43 of 364

57
57
58
59
63
63
63
63
64

67
67
68
68
76
78
82
83
84
84
84
84
86
86
87
87
88
89
89
90
91
91
92
93
93
94
95
95
96
97
98

4 of 125



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

Mainstream Voucher Program 99
Early Engagement Program 105
Appendix D | Summary of Revisions to the Family Self-Sufficiency (FSS) Action Plan 106
Appendix E | Asset Management Plan 107
Appendix F | Third-Party Lease Agreements 122
Appendix G | Alternative Definition to Self-Sufficiency 123

FY 2025-2026 MTW Plan

5 of 125
Section 1. Introduction Page 44 of 364



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

Section I. B. | Overview of Short-term and Long-Term MTW
Goals and Objectives

Opportunity Home San Antonio provides housing to over 65,500 children, adults, and seniors
through four housing portfolios - Public Housing, Housing Choice Vouchers, Affordable Housing
Communities, and other communities in partnership with non-profit entities and other agencies.
Opportunity Home currently employs over 580 people and has a total annual operating budget
of $255 million. Existing real estate assets are valued at over $825 million.

Opportunity Home's involvement with Moving to Work (MTW) dates back to May 2000, when
Opportunity Home implemented its initial MTW demonstration program in three Public Housing
communities: Mission Park Apartments, Wheatley Courts, and Lincoln Heights Courts. In 2009,
Opportunity Home signed an amended and restated agreement with the U.S. Department of
Housing and Urban Development (HUD) to make the MTW demonstration an organization-wide
program.

The MTW designation provides Opportunity Home with the flexibility to design and test
innovative approaches to enhance the organization’s programs. The MTW designation also
provides funding flexibility by combining Public Housing operating subsidies, Capital Fund
Program (CFP) grants, and Housing Choice Voucher (HCV) program subsidies into a single fund
block grant.

Strategic Plan Summary

The organization’s strategic plan describes the organization’s priorities for the next five years. It
also describes how those priorities connect to a shared understanding of the environment in
which the organization works (theory of change), the impact of the organization’s work on the
broader community, questions that are critical to research, and annual implementation
strategies.

Guiding Statements

e Vision: Compassionate, equitable, and vibrant communities where people thrive

e Mission: Improve the lives of residents by providing quality affordable housing and
building sustainable, thriving communities.

e Impact Statement: The San Antonio area has a high quality of life where all are thriving
-- starting with Opportunity Home residents.

e Values: The Organization has adopted a set of core values.

o Equity: Opportunity Home delivers services in a manner that creates fair
outcomes, not just equal opportunities. Equity ensures that systems -- policies,
programs, and rules -- do not create unfair results.

o Compassion: Opportunity Home delivers services in a manner that relieves
suffering and improves the quality of life of residents.

o Excellence: Opportunity Home delivers services in a manner that sets high
standards and improves continuously

FY 2025-2026 MTW Plan

6 of 125
Section 1. Introduction Page 45 of 364



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

Long-term Priority Outcomes

The strategic plan focuses on priority outcomes for three key populations: current and potential
residents, employees, and community partners. Priority long-term outcomes have been
identified for each population and specific short- to medium-term outcomes developed to guide
implementation. The following list includes outcomes and strategies that are in various stages of
implementation, including active, under discussion, or in development. The list also incorporates
five priorities recently identified by the Board of Commissioners:

Development, partnership, and voucher strategy
Maintenance and resident safety

Past due rent

Waitlist

Communication strategy

Resident Outcomes
1. Residents have a high quality of life
a. Residents graduate from high school
b. Residents secure and maintain suitable employment
c. Residents are able to live at their desired level of independence
d. Residents are able to age in place

2. Resident race/ethnicity does not determine housing assistance or support service
outcomes
a. Policies, processes and performance evaluations are equitable
Residents are aware of and understand equity, and how it impacts them
Organizational culture reflects / advances equity
Opportunity Home is recognized as a national equity leader
Opportunity Home is recognized as an equity leader locally
Residents live in units that are designed for accessibility and aging in place

-0 o000

3. Residents feel safe
a. Social cohesion: develop trust and reciprocity
b. Centralized data management: Employees collect, analyze, and act on safety data
in the context of larger trends at program or organizational level
c. Resident and employee health and safety are not repeatedly threatened by other
residents’ criminal activity or serious lease violations

4. Residents live in quality homes
a. Preventative schedules are in place and are followed
b. Maintenance effectively addresses ongoing work orders
c. Maintenance effectively prevents unscheduled, avoidable issues

FY 2.825-2@26 MTW Plan 7 of 125
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d. Capital improvement plan is in place and is based on physical needs assessment

/ extends useful life of existing assets

5. Residents have meaningful housing choice

a.

Residents have the resources to make informed decisions (do not lack

information about feasibility, pros/cons, processes) including knowing what
choice they have (do not lack information about existing options)

Residents have the resources to follow through on their decisions (tradeoffs and

costs are mitigated or addressed)

Residents’ choices are not limited by the quantity of housing units affordable to

them

6. Residents experience compassionate customer service that relieves suffering and
improves their quality of life

a.

-0 Qoo00T

Residents experience effective service

Residents experience simple and easy service
Residents experience clear and accessible service
Residents experience efficient service

Residents experience equitable service

Residents experience warm and professional service

Residents behind on rent
1. Residents behind on rent have meaningful housing choice
2. Protected class / identify of residents behind on rent does not determine housing
assistance or support service outcomes
3. Residents behind on rent experience compassionate customer service

Waitlist households outcomes
1. Waitlist households secure housing assistance quickly
2. Waitlist ELI households (<30% AMI) have meaningful housing choice
3. Waitlist household race does not determine housing assistance or support service

outcomes

Other low-income household outcomes
1. ELI («30% AMI) households [who are not currently residents or on waitlist] have
meaningful housing choice

Employee Outcomes
1. Employees thrive at work

a.
b.

Employees recommend Opportunity Home as a great place to work
Opportunity Home promotes and encourages employee wellness

FY 2025-2026 MTW Plan
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C.
d.
e.

Leadership Development
Personal and Professional Development and Training
Employee performance / teamwork

2. Employees manage data effectively

a.

® a0 o

Improve Data Governance
Improve Data Literacy

Improve Data Quality

Improve Data Access Management
Improve IT Data Management

3. Employees’ internal customer experience is compassionate, improves work experience,
and supports a good work life balance

a.

0 oo00CT

Employees experience effective service

Employees experience simple and easy service
Employees experience clear and accessible service
Employees experience efficient service

Employees experience equitable service

Employees experience warm and professional service

Community Outcomes
1.  Community trusts Opportunity Home

P o0 oo

Public opinion and narrative of us is positive

Community provides guidance for policy and procedure

Community has a direct focal point to engage with the organization

New potential partners learn about opportunities to serve residents

External audiences receive a consistent message

Neighbors (community) in adjacent apartments walk more / feel safer to walk /
use park more

2. Community invests in Opportunity Home’s mission

- o Qo0 T

Partners value robust partnerships with Opportunity Home

Employees are aware of internal news and information

Employees are ambassadors for the organization

Policymakers create public policy that benefits org and residents

Secure annual allocation from local and state gov budgets

Community is aware of Opportunity Home resources and programs (successes)
through Resident ambassador outreach

Resident ambassadors communicate their story to Community

Partners and service providers easily identify populations, properties, and/or
programs to work with and/or invest in

FY 2025-2026 MTW Plan
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3. [Sustainability]: Community's economy and health outcomes are sustained and improved
for future generations
a. TBD

Priority Monitoring
1. Income generated
2. Utilization & Occupancy
3. MTW STS Compliance
4. Strategy Management
a. Focus efforts on organizational priorities
Align position and department goals to organizational priorities
Adjust strategy and execution when off track
Develop strategy based on valid assumptions
Ensure employees are knowledgeable about & engaged in organizational
priorities
Accomplish ad hoc strategic objectives
g. Leverage connections between strategic plan and data governance, budget, IT,
and HR
h. Ensure employees can quickly find and operationalize information

® a0 o

_—h

Strategy Management

In FY2023, Opportunity Home formalized aspects of the strategy management function
throughout the organization. A three-tier scorecard was developed and implemented at Tier 1
and Tier 2. Tier 1 describes organizational priorities, while Tier 2 describes departmental
priorities. Tier 3, scheduled to be implemented in the next two years, will focus on individual
(position) priorities.

The strategic plan is continuously updated through a process that periodically assesses the
following plan elements in light of new information:
1. Theory of Change
Guiding Statements (Vision, Mission, Impact)
Navigation: Outcomes, Indicators, Targets, Strategies
Impact: Neighborhood, Local Economy, Social
Performance Monitoring: Operational, Financial, Resident

a b wbd

FY 2025-2026 MTW Plan
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Section II | General Operating Information

Section II. A. | Housing Stock Information

Section II. A. i. Planned New Public Housing Units
New public housing units that the MTW PHA anticipates will be added during the Plan Year.
ASSET MANAGEMENT 0/1 2Bdm 3 Bdm 4 Bdm 5Bdm TOTAL POPUL Sectio Sectio

PROJECT (AMP) FILL Bdm UNITS ATION n504 n 504

IN NAME AND TYPE** Access Units*

NUMBER ible (Hearin
Units* g/
(Mobili Vision)

ty)
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Total Public Housing Units to be Added in the Plan Year: o

* The federal accessibility standard under HUD'’s Section 504 regulation is the Uniform Federal Accessibility
Standards (UFAS) for purposes of Section 504 compliance (24 CFR 8.32). HUD recipients may alternatively use the
2010 ADA Standards for Accessible Design under Title II of the ADA, except for certain specific identified provisions,
as detailed in HUD’s Notice on “Instructions for use of alternative accessibility standard,” published in the Federal
Register on May 23, 2014 (“Deeming Notice”) for purposes of Section 504 compliance,
https://www.govinfo.gov/content/pkg/FR-2014-05-23/pdf/2014-118 44.pdf

** Select “Population Type” from: General, Elderly, Disabled, Elderly/Disabled, Other

If “Population Type” is “Other” please describe:
NA

Section II. A. ii. Planned Public Housing Units to be Removed
Public housing units that the MTW PHA anticipates will be removed during the Plan Year.

AMP NAME AND NUMBER NUMBER EXPLANATION FOR REMOVAL
OF UNITS
TO BE
REMOVED
NA NA NA
TOTAL: )

Public Housing Units to be Removed
in the Plan Year

FY 2025-2026 MTW Plan
Section 2. General Operating Information  page 50 of 364

11 of 125



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

Section 1I. A. 1ii. Planned New Project Based Vouchers
Tenant-based vouchers that the MTW PHA anticipates project-basing for the first time during the
Plan Year.

PROPERTY NAME NUMBER OF RAD? DESCRIPTION OF
VOUCHERS TO BE PROJECT

PROJECT-BASED

425 San Pedro 25 No PSH in partnership with SAMMs
and SAHT

Commons At Acequia Trails 80 No PSH in partnership with SAMMs
and SAHT

North/South Pond 50 No MPBYV New Construction

Snowden Senior 54 New Construction for Elderly

Low income residents

Aspire at Tampico 20 o
Current Existing property

TOTAL:
Planned new Project Based Units in
Plan Year

Section II. A. iv. Existing Project Based Vouchers
Tenant-based vouchers that the MTW PHA is currently project-basing in the Plan Year.

PROPERTY NAME NUMBER OF PLANNED RAD? DESCRIPTION OF
PROJECT-BASED STATUS PROJECT
VOUCHERS AT END OF
PLAN
YEAR*
Gardens at San Juan 31 Leased / No Mixed-income Community
Issued
East Meadows 8 Leased / No Initial phase of Choice
Issued Neighborhood
Wheatley Park Senior 36 Leased / No Final phase of Choice
Issued Neighborhood
Woodhill 88 Leased / No Affordable Housing Community
Issued - 10 support Next Step Housing

Program (FY21-1 Activity) & 25
support VASH PBVs (Note: VASH
PBVs are not funded through
MTW and are only subject to

FY 2025-2026 MTW Plan 12 of 125
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specific MTW policies per HUD
approval), 53 units to support
the Family Homeless Program

Rosemont at Highland 20 Leased / No Affordable Housing Community

Park Issued - supports Family Homeless
Referral Program (FY15-3
Activity)

Total: 183

Planned Existing
Project-Based Vouchers

Section II. A. v. Planned Other Changes to MTW Housing Stock
Anticipated During the Plan Year

PLANNED OTHER CHANGES TO MTW HOUSING STOCK ANTICIPATED IN THE PLAN YEAR

The organization has applied for 74 tenant protection vouchers and is pending HUD approval.

Springview (TXO06000031) - 202 Garcia St and 700 Garcia St (Sheriff’s Annex and Surrounding Vacant land)
and 25 units (18 (Bldg B) and 7 (Bldg C) were moved to offline status on June 27, 2023 moved to offline due
to current unit conditions. Environmental reviews are being completed and will move forward with demolition.
Future use will be determined at a later date.

The organization will be obtaining HUD approval to dispose of public housing real estate. This disposition is
planned for FY2025.
e Victoria Plaza/OP Schnabel TXO06000008
o Victoria Commons, YMCA building located at 440 Labor Street, San Antonio, Texas 78210
m The organization obtained HUD approval to dispose of real estate, there are no
existing PH units. The units that will be created will be for sale market rate
townhomes. The revenue received from the sales will go towards future affordable
housing.
o Victoria Commons Administration Building located at 400 Labor Street, San Antonio, Texas
78210
m The organization will be obtaining HUD approval to dispose of real estate, there are
no existing PH units. The building may be swapped with the City of San Antonio for
another parcel of vacant land that can be utilized to create affordable housing or
developed into mixed-use that consists of affordable housing and leased space.

Local, non-traditional units - the Organization has several new developments under construction that will
increase the Organization’s LNT portfolio. In addition, the Organization is pursuing other new construction
developments and preservation of non section 8/9 affordable units in its Affordable Housing Communities
portfolio that may include MTW investment. The organization will report on any actions taken in a subsequent
MTW Report. The Organization’s preservation and expansion activities are also under Section 4, Activity

FY 2025-2026 MTW Plan 13 of 125
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FY2011-1e and listed in Appendix E, Asset Management Plan.

Section 1I. A. vi. General Description of All Planned Capital

Expenditures During the Plan Year
Narrative general description of all planned capital expenditures of MTW funds during the Plan Year.
GENERAL DESCRIPTION OF ALL PLANNED CAPITAL EXPENDITURES DURING THE PLAN

YEAR

As a block grant organization, Opportunity Home combines PH, HCV and Capital Fund Program (CFP) funds
into a single fund with full funding flexibility. The organization’s capital expenditures during the plan year will
be dedicated to capital improvement projects, A/E related costs, construction management fees, and
operating-administration costs throughout the public housing portfolio. The capital plan will address Life-Safety
repairs, comprehensive modernization and substantial renovations at several public housing developments.
Other capital projects may be added based upon capital planning efforts in addition to the results of ongoing
physical needs assessments.

Property Budget ($) Description

PHA Wide 1,000,000 Intrusion Protection/Security Cameras
PHA Wide 3,400,000 PH Operating Shortfall

PHA Wide 1,700,000 Program Administration

Blanco 900,000 Housing Hazards above Grant
Cassiano 150,000 Foundation Repairs

College Park 200,000 A/C Upgrades

Escondida 150,000 Elevator Modernization

Fair Avenue 1,000,000 Elevator / Water Softener / Boiler
Kenwood North 150,000 Elevator Modernization

Matt Garcia 950,000 Housing Hazards above Grant
Riverside 6,000,000 PNA Substantial Renovation

Tarry Towne 1,000,000 Burn Restoration

Villa Hermosa 200,000 Boiler / HVAC Renovation

Westway 200,000 Security Gates / Lighting / Parking Lot
Total 17,000,000

Section II. B. | Leasing Information

Section II. B. i. PlLanned Number of Households Served

Snapshot and unit month information on the number of households the MTW PHA plans to serve
at the end of the Plan Year.

PLANNED
PLANNED NUMBER OF HOUSEHOLDS SERVED e ANEDTIIERR NUMBER OF
OF UNIT MONTHS

THROUGH: OCCUPIED/LEASED* HOUSEHOLD TO

BE SERVED**
MTW Public Housing Units Leased 69,924 5,827
MTW Housing Choice Vouchers (HCV) Utilized 129,600 11,100

FY 2025-2026 MTW Plan 14 of 125
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PLANNED
PLANNED NUMBER OF HOUSEHOLDS SERVED FANEDINLNERR NUMBER OF
OF UNIT MONTHS

THROUGH: OCCUPIED/LEASED* HOUSEHOLD TO

BE SERVED**
Local, Non-Traditional: Tenant-Based” NA NA
Local, Non-Traditional: Property-Based” 28,800 2,400
Local, Non-Traditional: Homeownership” NA NA
Planned Total Households Served: 228,324 19,027

* “Planned Number of Unit Months Occupied/Leased” is the total number of months the MTW PHA plans to have
leased/occupied in each category throughout the full Plan Year.

**“Planned Number of Households to be Served” is calculated by dividing the “Planned Number of Unit Months
Occupied/Leased” by the number of months in the Plan Year.

A In instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of
units/households to be served, the MTW PHA should estimate the number of households to be served.

Local, Non-traditional MTW Activity Planned Number Of Planned Number Of
Category Name/Number Unit Months Household To Be
Occupied/Leased* Served**
Tenant-based NA NA
Property-Based 28,800 2,400
Homeownership NA NA

* The sum of the figures provided should match the totals provided for each local, non-traditional categories in the
previous table. Figures should be given by individual activity. Multiple entries may be made for each category, if
applicable.

Section 1I. B. ii. Discussion of Any Anticipated Issues/Possible
Solutions Related to Leasing

HOUSING PROGRAM DESCRIPTION OF ANTICIPATED LEASING ISSUES AND POSSIBLE

SOLUTIONS

MTW Public Housing Increases in homelessness and criminal activity at PH properties may impact
leasing, as vacant units made ready for leasing are frequently broken into and
vandalized, and the appliances are stolen. This causes us to expend more time
and resources than usual to lease a unit. Furthermore, the costs of
vendor-provided make ready services and supplies have increased
dramatically since after COVID. Opportunity Home continues to develop
strategies in response to these challenges. At properties where vacant unit
break-ins occur most often, the maintenance staff fabricate and install security
doors and window covers to protect the unit from break-ins, or they remove
appliances from the unit and store them in a secure area and reinstall them
right before the unit is ready to be leased. We continue to explore ways to
better utilize our staff to reduce the need for costly vendor-provided services.
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MTW Housing Choice The organization has continued to maintain voucher utilization during FY2024,

Voucher exceeding internal utilization targets and meeting the MTW STS. The

organization is not currently holding lease-up fairs, as they are not necessary.

Current focus has been placed on non-MTW voucher utilization and

partnership discussions remain ongoing on how to better monitor the number

of referrals needed to continue moving forward to maintain or increase
utilization for those vouchers. To improve landlord communication, AHP

created a video resource detailing the requirements to pass a Housing Quality
Standards (HQS) inspection. This video was developed to help landlords pass

HQS inspections the first time.

Local, Non-Traditional None.

Section II. C. | Waiting List Information

Section II. C. i. Waiting List Information Anticipated

Snapshot information of waiting list data as anticipated at the beginning of the Plan Year. The
“Description” column should detail the structure of the waiting list and the population(s) served.

WAITING LIST DESCRIPTION NUMBER OF WAITING LIST PLANS TO OPEN
NAME HOUSEHOLDS OPEN, THE WAITING LIST
ON WAITING PARTIALLY DURING THE PLAN
LIST OPEN OR YEAR
CLOSED
Housing Choice Community-wide 17,125 Closed No
Voucher
Accessible Unit Public Community-wide; For 2,656 Open N/A
Housing applicants who require a
504 accessible unit
Elderly Mix Public Community-wide; For 6,644 Open N/A
Housing applicants who are 62
and above or who have a
documented disability
(they may be under the
age of 62).
Family Public Housing Community-wide; For 46,050 Open N/A
applicants who do not
require 504 accessible
units or who do not meet
elderly / disabled family
definition”
La Posada MOD Rehab Site-based 8,815 N/A

Currently closed
as of 8/13/23

FY 2025-2026 MTW Plan
Section 2. General Operating Information  page 55 of 364

16 of 125



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

PrOSpeCt Hill MOD Site-based 459 Current[y closed N/A

Rehab as of 8/13/23

East Meadows Site-based 2,732 Closed as of N/A

Project-Based 6/21/21

Vouchers

Gardens at San Juan Site-based 5,676 Closed as of N/A

Project-Based 6/21/21

Vouchers

Wheatley Park Senior Site-based 195 Closed as of N/A

Project-Based 8/13/23

Voucher

PBV Preferred Site-based ] N/A

Affordable Housing Open (Referrals

Communities Only)

Local Non-Traditional Site-based ] Closed (Referrals Yes

Property-Based Only)

Stability Voucher Community-wide ] Open (Referrals  N/A
Only)

Housing Choice Community-wide 17,125 Closed No

Voucher

Accessible Unit Public Community-wide; For 2,656 Open N/A

Housing applicants who require a

504 accessible unit
Elderly Mix Public Community-wide; For 6,644 Open N/A
Housing applicants who are 62

and above or who have a
documented disability
(they may be under the
age of 62).

Please describe any duplication of applicants across waiting lists:

Waitlist figures are reported as of February 1, 2025. There are a total of 64,757 unique households on any of
the wait lists above.

Section II. C. ii. Planned Changes to Waiting List in the Plan Year
Please describe any anticipated changes to the organizational structure or policies of the
waiting list(s), including any opening or closing of a waiting list, during the Plan Year.

WAITING LIST NAME DESCRIPTION OF PLANNED CHANGES TO

WAITING LIST

FY 2025-2026 MTW Plan 17 of 125
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Section 8 Tenant Opportunity Home does not anticipate re-opening the
Voucher waitlist during the plan year.

Accessible Unit Public None
Housing

Elderly Mix Public None
Housing

Family Public Housing Anticipated to be closed in 2025

La Posada MOD Rehab  Currently closed, do not anticipate opening this waitlist

Prospect Hill MOD Rehab Currently closed, do not anticipate opening this waitlist

East Meadows Project Currently closed, do not anticipate opening this waitlist
Based Vouchers

Gardens at San Juan
Project Based Vouchers

Wheatley Park Senior
Project Based Voucher

PBV Preferred Affordable None
Housing Communities

Local Non-Traditional The organization's Affordable Housing Communities
Property-Based portfolio maintains waitlists at each property. No
changes anticipated.

Section 8 Tenant Opportunity Home does not anticipate re-opening the
Voucher waitlist during the plan year.
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Section III | Proposed MTW Activities
FY2025-1: Early Engagement

A. ACTIVITY DESCRIPTION

i. This activity was initially approved as part of the FY2013-2014 MTW Plan and
implemented in that fiscal year. This activity requires in-person participation and
was closed due to the continued, modified operations caused by COVID-19. As
Opportunity Home San Antonio returned to standard operations, it became
evident that this activity should be revisited and adjusted. The program of the
activity will remain the same, but the objective has been modified.

The activity establishes a requirement that applicants complete a defined set of
courses upon admission to PH or HCV. The classes are designed to introduce
incoming households to critical topics such as tenants' rights, housekeeping,
safety and security, financial literacy, and access to a resource fair with
community service providers. The curriculum is the product of formal
partnerships with other agencies who participate as instructors or advisors in the
design and implementation of the courses. The courses are designed to provide
incoming households with the information to become successful residents while
establishing clear expectations and starting their housing tenure with stability in
mind.

The resource fair is particularly an important component of the day as it will
always include case managers for the Family Self-Sufficiency (FSS) and Resident
Opportunity Self-Sufficiency (ROSS) programs and has often included partners
promoting information on education, employment, and Section 3 opportunities.

Only one member of the household (head or co-head) is required to participate
and those who successfully complete the courses will receive a certificate.

Elderly and disabled heads of households are exempt from the requirement but
encouraged to take the courses.

ii. The Early Engagement will promote self-sufficiency by connecting new
residents to Opportunity Home programs and partners. FSS staff will recruit for
their program on-site, and also conduct follow-ups for households that express

FY 2025-2026 MTW Plan
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interest in the program. All families will complete an assessment that may
disclose other needs that can be addressed by ROSS case management.

Case management and supportive services can help families develop goals and
achieve self-sufficiency from the start of their housing journey.

iii. This activity is hosted monthly. Coordinating with Public Housing and Housing
Choice Voucher staff, session trainers, and resource partners will take some time.
It is anticipated that this activity will commence in the second quarter of the
Fiscal Year.

iv. No special-purpose vouchers will be used.

B. COST IMPLICATIONS

i. The proposed activity will result in a negative cost implication for Opportunity
Home San Antonio.

ii. The estimated yearly cost to host the Early Engagement activity is $66,000.
This bulk of the budget, up to 50%, will secure a venue large enough to host up
to 400 people monthly. In previous demonstration years, there were three
months with a second Early Engagement hosted as more than 400 tenants had
been eligible for housing in those months. The venue layout must allow for one
central gathering area that becomes the resource fair after the program starts,
and then four additional rooms are needed for breakout sessions. Other
considerations for the venue include accessibility, ample parking, and sufficient
facilities for the number of attendees. The other expenditures include 15% for
translation services that include Spanish and hearing impaired, 12% for supplies
that include items such as signage, mail and postage, handouts, folders, pens,
wristbands and any other day of items, 10% for water and essential snacks for
participants, 8% for facilities support to include security, cleaning, audio/visual,
and insurance, the remaining 5% is a reserve amount in the event an additional
Early Engagement program is needed.

Opportunity Home San Antonio will focus on a multifaceted strategy to manage
the anticipated deficit. This includes a rigorous prioritization of expenses for
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each event, coupled with a proactive approach to procurement, ensuring that
negotiated rates are leveraged whenever possible.

Furthermore, the organization intends to draw upon its established network of
partners to secure in-kind donations and event contributions, a strategy that has
proven successful in offsetting program costs in previous years. This collaborative
approach not only helps to mitigate the financial deficit but also strengthens
community ties and reinforces the organization's commitment to collaborative
solutions.

C. NEED/JUSTIFICATION FOR MTW FLEXIBILITY

i. Authorizations: MTW Agreement Attachment C, Section C(2) (Local Preferences
and Admission and Continued Occupancy Policies and Procedures) and Section
D(4) (Waiting List Policies).

ii. The authorization is requested as participation in the Early Engagement will be
criteria for admission to public housing and the housing choice voucher program
for non-elderly, non-disabled households.

Section IV | Approved MTW Activities
A. Implemented Activities

FY2011-1e | Preservation and Expansion of Affordable Housing

Plan Year Approved, Implemented, Amended
This activity was approved and implemented in the FY 2010-2011 MTW Plan.

Description/Update

Update: This activity is ongoing and continues to facilitate the expansion and preservation of
affordable housing. The Organization has several projects in the development pipeline that are
planned to utilize MTW funding. In addition, the organization is currently reviewing other existing
affordable housing units that are either nearing the end of the 15 year compliance period or in
need of preservation. The Organization anticipates leveraging MTW investments for these
investments (see Appendix E. Asset Management Plan for additional details on the
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Organization’s preservation and expansion plans). The activity’s implementation will be in
accordance with the requirements for HUD PIH Notice 2011-45.

In FY2023, the organization used MTW flexibilities to preserve affordable housing units at 12
multi-family properties. The total unit count across all properties is 1,841 with 1,724 affordable at
80% or below.

Description: Under Opportunity Home’s broader uses of funds authority, Attachment D, the
Organization may use MTW funding for local, non-traditional units providing that the activities
meet the requirement of the MTW statute. While the organization has had the authority to utilize
this flexibility since 2011, the Organization has not utilized it for the construction of new units; all
development reported under this activity in past years occurred outside the scope of MTW as it
used other funding sources, including tax credits, HOME funding, CDBG and other local and state
funding.

The organization began utilizing this ability to fund local, non-traditional units in combination
with a new flexibility to combine replacement housing factor (RHF) funds with the MTW block
grant; the Organization executed an RHF amendment and RHF Plan that was approved by HUD
in FY2014.

This activity operationalizes the expansion policies adopted in FY2011 by utilizing the local,
non-traditional unit authorization under the organization’s broader uses of funds authority and
securing the approval to combine RHF funds into the MTW block grant, which requires the
Organization to construct new affordable units (defined as units reserved for households with
income at or below 80% AMI).

While the organization may develop new communities with market-rate units in addition to
affordable units, this activity does not authorize the use of MTW funds (including RHF funds) for
the development of those market-rate units.

Important to note is the organization’s flexibility to construct new Section 8 or 9 units that are
authorized under MTW single-fund flexibility, and those outcomes are reported in the Sources
and Uses of Funds section of this report (Section V.). The only units authorized under this activity
FY2011-1e are those reserved for households with income at or below 80% AMI that receive no
Section 8 or 9 funding.

This activity was revised for FY2016. Language describing Preservation and Expansion Policy
context, background, and process was moved to Appendix 3. While the Preservation and
Expansion Policy language can provide a helpful backdrop to the goals of FY2011-1g, it can also
distract from the specific use of MTW flexibility. The language in FY2011-1e is now focused on
the use of MTW funds to preserve or expand affordable housing units without any Section 8 or
Section 9 subsidy. Since no preservation of non-Section 8 or 9 units is planned for FY2016, the
metric “HC #2: Units of Housing Preserved” has been set to a benchmark of © (zero).
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Planned non-Significant Changes

In addition to new construction plans during the plan year, the organization expects to evaluate
possible investment and/or acquisition of existing Low Income Housing Tax Credit (LIHTC)
properties that are at or approaching the end of the initial 15 year compliance period. This may
include properties where an Opportunity Home related entity already holds an ownership interest
in the asset, or has no ownership interest in the asset. The Organization may elect to use its
broader uses of funds authority to execute these financial deals. Listed below, are properties
that are either at or approaching the fifteenth year where the Organization might use MTW funds
either as part of the acquisition or at the time the tax credits are re-syndicated.The Organization
also maintains an affordable housing portfolio, Affordable Housing Communities, and expects to
evaluate and make investments in these properties as part of an organization-wide preservation

effort.

As a result of these investments, the organization anticipates preserving a total of 1,454 units
which includes 158 of public housing / project-based voucher units, 1,276 affordable units (under
80% AMI) that will be MTW local non-traditional eligible units, and 12 market units.

Local Non-Traditional Eligible Units

Type of
Tax Total
Project Name District Credit Proposed Action Units PBV| 30% 40% 50% 60% 70% 80%| Market
9% Tax Refinance /
Alhambra D4 Credits  Acquisition 2024 140 14 ] ] ] 120 ] ] 6
San Juan 9% Tax Refinance /
Square I 28 Credit Acquisition 2024 e e g & g 71 g 2 g
. 4% Tax .
Artisan at D4 Credits Reinance/ 252 ® o 0 ® 252 © O 0
Mission Creek Acquisition 2024
& Bonds
472 TIEKS Refinance /
Elan Gardens D1 Credits A 228 ] ] ] ] 228 ] ] )
Acquisition 2024
& Bonds
Refinance / Acquisition 2024 Total 763 60 0 o 0 691 0 ) 12
Hemisview S TIEES Refinance /
Village D1 Credits Acquisition 2625 245 49 ) 0 12 184 ) o O
9 & Bonds a
. 4% Tax .
Artisan at D5  Credits clnance/ 252 ©® 0 0 ® 252 O ©® 0
Creekside Acquisition 2024
& Bonds
9% Tax Refinance /
Sutton Oaks I D2 Credit Acquisition 2625 194 49 o o 28 109 o o 8
Refinance / Acquisition 2025 Total 691 98 0 40 545 ) ) 8
Grand Total 1,454 158 (V] 40 1,236 (V] (V] 20
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Planned Changes to Metrics / Data Collection
HC #1: Additional Units of Housing Made Available

Changes to

c q Changes to
Unit of Measurement Baseline Benchmark Data

Metrics .
Collection

Number of new housing

units made available for Housing units of this
households at or below 80% type prior to Expected housing units
AMI as a result of the implementation of of this type after
C . . .. . . None None
activity (increase). If units the activity (number). implementation of the
reach a specific type of This number may be activity (number).
household, give that type in  zero.
this box.

HC #2: Units of Housing Preserved

Changes to

. . Changes to
Unit of Measurement Baseline Benchmark Data

Metrics .
Collection

Number of housing units
preserved for households at

or below 80% AMI that Housing units Expected housing units
would otherwise not be preserved prior to preserved after
. . . . . . ) None None
available (increase). If units implementation of implementation of the
reach a specific type of the activity (number). activity (number).
household, give that type in
this box.

Planned Significant Changes

None.

FY2011-9 | Allocate tenant-based voucher set-asides for
households referred by non-profit sponsors who provide
supportive services

Plan Year Approved, Implemented, Amended
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This activity was approved in FY 2010-2011 and implemented in the same fiscal year. This
activity has been amended as follows:
e FY 2019-2020:

o Added up to forty (40) additional tenant-based vouchers to support a Permanent
Supportive Housing (PSH) provider currently partnered with the organization
administering the Move On Program.

o Adopted alternative portability policies for all set-asides under this activity to
ensure participants are able to continue receiving supportive services by partners
while receiving the set-aside housing assistance. Under this alternative policy,
recipients would not be able to port or take their set-aside voucher to another
jurisdiction.

o Adopted a hardship policy: a set-aside voucher recipient may be given the
opportunity to port out of the organization’s jurisdiction in the following cases:

m If the recipient has an approved reasonable accommodation need; or
m If the recipient requests an emergency transfer request under the VAWA
Act of 2013.

Description/Update

Update: This activity is ongoing and continues to assist the Organization in its efforts to reduce
homelessness in San Antonio by increasing housing choices.

Description: the organization allocates up to 240 tenant-based vouchers for households
referred by non-profit sponsors who commit to provide supportive services. The set-aside
vouchers support two main programs:

e The Set Aside Homeless Voucher (SHVP) Program: The Set Aside Homeless Voucher
Program (SHVP) provides rental voucher assistance to homeless individuals through a
collaborative referral process. San Antonio Metropolitan Ministries (SAMMSs) and the
Center for Health Care Services (CHCS) screen applicants to ensure they meet all
eligibility criteria and then forward referral packets to the organization. A total of 200
vouchers have been allocated for the Set Aside Homeless Voucher Program (SHVP)
program. Case management and supportive services are provided by CHCS and SAMMs.

e Move On Program: The Move On Program provides 40 tenant-based vouchers for
families currently residing in Permanent Supportive Housing (PSH), Rapid Rehousing
(RRH), or other supportive housing to transition to subsidized housing via the housing
choice voucher. The program is designed to serve those who previously experienced
chronic homelessness, have been successfully served through supportive housing and
will benefit from on-going housing subsidies to prevent a return to homelessness.
Current partner is the South Alamo Regional Alliance for the Homeless (SARAH).

Planned non-Significant Changes
None.

FY 2025-2026 MTW Plan

; o 25 of 125
Section 3. Proposed MTW Activities Page 64 of 364



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

Planned Changes to Metrics / Data Collection
HC #7: Households Assisted by Services that Increase Housing Choice

. . Changes to Changes to Data
Unit of Measurement Baseline Benchmark

Metrics Collection

Number of households
receiving services aimed
to increase housing
choice (increase).

0 Up to 340 None None

Maintain Households Served

. . Changes to Changes to Data
Unit of Measurement Baseline Benchmark . N
Metrics Collection
Percentage of
households served that o .
0 90% The organization None

continue to be housed

i will be replacing
after 2 years (increase).

these metrics with

Percentage of Average Tenure
hous‘eholds served that o 90% None
continue to be housed
after 1 years
Median Tenure

. . Changes to Changes to Data
Unit of Measurement Baseline Benchmark A N

Metrics Collection

The organization

Median tenure or length will be adding this
of stay in the set-aside 2 year 2 years metric to replace None
program Maintain

Households Served

Planned Significant Changes
None.

FY2013-4 | HQS Inspection of Opportunity Home properties by
Opportunity Home inspectors

Plan Year Approved, Implemented, Amended

This activity is designed to reduce cost and increase cost effectiveness, and was originally
approved as part of the FY 2012-2013 MTW Plan. Implementation began on January 1, 2013.
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Description/Update

Update: This activity is ongoing. The Organization continues to experience cost efficiencies by
conducting inspections of Opportunity Home properties by Opportunity Home Inspectors.

Description: This activity allows Opportunity Home inspectors (instead of third- party
contractors) to inspect and perform rent reasonableness assessments for units at properties that
are either owned by Opportunity Home under the Organization’s non-profit portfolio or owned by
a Opportunity Home affiliate under the Organization’s partnerships portfolio. At the time of
implementation, Opportunity Home’s Inspections department was equipped to absorb the
additional inspections without the need for additional full-time or part-time equivalent positions.

The organization estimated that the impact to the Organization would be a cost savings of
$55.46 per inspection. This figure was the projected result of replacing third-party contractors
with in-house inspectors. At the time this activity was adopted, the cost of contracting with a
third party to conduct 2,391 inspections annually was $182,478 per fiscal year, which translated
into a cost per inspection of $76.32. The cost per inspection using Opportunity Home staff was
estimated at $20.86. The net savings per inspection was projected to be $55.46.

As required by HUD, “CE #2: Staff Time Savings” has been added to this activity. While the
organization recognizes HUD's efforts to standardize metrics across MTW agencies, this metric
is not in alignment with the nature of this activity. Organization cost savings in this activity are
not the result of staff time savings, but instead of increased efficiency.

Planned non-Significant Changes

None.

Planned Changes to Metrics / Data Collection
CE #1 | Organization Cost Savings

Unit of Changes to Changes to Data

Baseline Benchmark k :
Measurement Metrics Collection

Total cost of the
. $61.60 per $44.24 per
task in dollars . . . . None None
inspection inspection
(decrease).

Planned Significant Changes
None.
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FY2014-3 | Faster Implementation of Payment Standard
Decreases

Plan Year Approved, Implemented, Amended

This activity is designed to reduce cost and increase cost effectiveness, and was originally
approved as part of the FY 2013-2014 MTW Plan.

Description/Update

Update: This activity is ongoing. We are implementing the appropriate payment standard at
regular reexaminations and at moves, but not at interim reexaminations.

Description: Typically, when Fair Market Rent (FMR) is reduced and the payment standard is
adjusted accordingly, the reduced payment standard is applied at each participant’s second
regular reexamination. This activity will allow the organization to apply the lower payment
standards at each participant’s next reexamination (Move, Interim and/or Annual
reexaminations), or as predicated on business need. If the participant’s rent portion increases as
a result of applying the new payment standard, the organization will provide the participant a
30-day notice of rental increase.

Planned non-Significant Changes
None.

Planned Changes to Metrics / Data Collection
CE #1 | Organization Cost Savings

Unit of Changes to Changes to Data

Baseline Benchmark X .
Measurement Metrics Collection

The organization
will reset baseline
and benchmarks to

12,129 Annual 12,129 Annual

reflect more up to

Total cost of the Average Average . .

. date information:
task in dollars Households Served Households Served L. None
L. - MTW baseline is

(decrease). (FY2014) multiplied (FY2014) multiplied

12,421 and
by $568.43 by $568.43

projected per unit
cost for FY24 is
$723.10

FY 2025-2026 MTW Plan

. . 28 of 125
Section 3. Proposed MTW Activities Page 67 of 364



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

Planned Significant Changes

None.

FY2014-6 | HCV Rent Reform

Plan Year Approved, Implemented, Amended

Previously approved

This activity was approved as two separate activities and subsequently combined into one
activity. (FY2014-6: Rent Simplification (HCV) and FY2015-4: Simplified Utility Allowance
Schedule)

Both activities are designed to work together to reduce cost and increase cost effectiveness. For
FY 2014-6 Rent Simplification, the Organization received HUD approval as part of the FY
2013-2014 Plan and began implementation in July 2014. For FY 2015-4: Simplified Utility
Allowance Schedule, the Organization received HUD approval as part of the FY2014-2015 MTW
Plan and began implementation in January 2015.

This activity is designed to meet the statutory objective of increasing cost effectiveness, and was
originally approved as part of the FY 2014-2015 MTW Plan.

Note that this activity applies only to Housing Choice Voucher (HCV) program participants who
are not part of FY2015-1 MDRC/HUD Rent Study. If a household is selected to participate in the
control or treatment group of the Rent Study, they will be subject only to FY 2015-1, and not this
activity FY2014-6.

Description/Update

Update: This activity is ongoing and continues to minimize administrative costs with minimal to
no impact to residents. The organization is currently reviewing this activity to determine whether
changes need to be made in the coming planning cycle.

This activity has two elements: (1) simplified rent calculation (previously approved under
FY2014-6: Rent Simplification) and (2) simplified utility allowance schedule (previously approved
under FY2015-4: Simplified Utility Allowance Schedule)

(1) Rent Simplification Description: Previously, rent calculation was based on 30% of the
participant’s adjusted monthly income. This activity lowers the percentage used to calculate rent
to 27.5% of monthly gross income for all MTW HCV participants and new admissions, and
eliminates deductions (i.e., medical and child care) with minimal impact to the participant’s rent
portion. Additionally, the organization will not disregard the participant's income using the
traditional Earned Income Disallowance (EID) calculation.
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The per-unit cost will be calculated by the total housing assistance payments divided by the total
number of units leased each month. The housing assistance payments expense will be obtained
from the monthly financial statements and the total units will be obtained from the Unit Month
Report. the organization will conduct time studies to verify the number of hours that staff spends
calculating tenant rent portion. The quality control score will be obtained from an Access
database..

(2) Description: Prior to this activity, the Organization conducted annual reviews and periodically
re-established a Utility Allowance Schedule to represent reasonable utility cost expectations as
part of a tenant’s lease. The Utility Allowance Schedule is based on utility surveys and analysis of
the type of structure, bedroom size, appliances provided by the tenant, and type of appliances
(gas/electric).

This activity establishes a new, simplified schedule that is based on the analysis of data
collected from the organization’s existing HCV portfolio including the most common structure
and utility types. The simplified schedule reduces administrative costs associated with the
traditional method of applying a Utility Allowance Schedule. Specifically, the activity will allow the
HCV department to be more cost effective by reducing staff time spent on calculating multiple
utility schedules for 6 different structure types plus various utility types such as gas, electric or
propane.

The simplified utility allowance schedule is also anticipated to benefit property owners, who will
have a more accurate understanding of the total gross rent to be applied to their properties, and
to benefit participants, who will be able to use this new schedule to clarify gross rent in their
selection of housing units.

The new utility allowance schedule is implemented at the time of recertification, interim or
change of unit. The schedule will be applied to the lesser of these two options:

e the actual size of the unit, or
e the size of the voucher.

The flat utility allowance will not be granted in the case of tenant-provided appliances, which are
not considered tenant-supplied or -paid utilities. the organization will continue to use current
market consumption data to determine when adjustments to the simplified schedule are needed
(upon change of more than 10% in rates).

Hardship Policy: Households that experience a rent increase of $26 or more due to the rent
simplification calculation will be granted a hardship exemption and have the household’s TTP
calculated in accordance with 24 CFR 5.628 (i.e., non-MTW TTP calculation). Participants who
are granted a hardship exemption will remain exempt until their rent portion falls below the $26
threshold. Hardship exemptions under this provision will be verified at each recertification.
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On June 13, 2019, the Organization received HUD approval to extend these MTW Agreement
provisions to its HUD-VASH program. The Organization implemented the extension of this waiver
to the HUD-VASH Program in FY2020.

Planned non-Significant Changes

The new FSS final rule eliminated the need for FY 2020-3 to address the 120-day rule. The
modified contract element of that activity is still needed to support this activity, FY2014-6 Rent
Reform activity. In an effort to streamline activity reporting and group waivers working together,
the FSS waiver will be moved under FY2014-6 and the FY2020-3 activity will be closed out in the
FY2023 Report. The organization is not making any changes to the waiver or use of waivers;
rather, re-grouping the waivers as a result of other HUD streamlining efforts.

Planned Changes to Metrics / Data Collection
CE #1 | Organization Cost Savings

Unit of . Changes to Changes to Data
Baseline Benchmark

Measurement Metrics Collection

Total cost of the
. 1 hours per .25 hours per
task in dollars . i None None
processed file processed file
(decrease).

CE #3 | Decrease in Error Rate of Task Execution

Unit of Changes to Changes to Data

Baseline Benchmark k k
Measurement Metrics Collection

Average error rate

in completing a

task as a 1% 40% None None
percentage

(decrease).

SS #8: Households Transitioned to Self Sufficiency

Unit of . Changes to Changes to Data
Baseline Benchmark A N

Measurement Metrics Collection

Number of

households

transitioned to self

sufficiency o 43 None None

(increase). The PHA
may create one or
more definitions for
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"self sufficiency" to
use for this metric.
Each time the PHA
uses this metric, the
"Outcome" number
should also be
provided in Section
(II) Operating
Information in the
space provided.

Planned Significant Changes
None.

FY2015-3 | Modified Project Based Vouchers (MPBVs)

Plan Year Approved, Implemented, Amended
This activity was approved in FY 2014-2015 and implemented in the same fiscal year. It has
been amended two times since implementation.

FY 2019-2020 Amendments:

e Allocated eighty (80) additional project-based vouchers to support the follow initiatives:

o THRU Project: Up to ten (10) modified PBVs at Opportunity Home properties will
be committed to support a local non-profit organization, THRU Project, in their
mission to help foster youth aging out of the foster care system.

o Family Homeless: Up to twenty (20) modified PBVs at Opportunity Home
properties will be committed to support the South Alamo Regional Alliance for the
Homeless (SARAH). SARAH is the local Continuum of Care Lead Organization
charged to create an improved service system that effectively provides support,
coordination, and housing to all homeless populations within San Antonio and
Bexar County, with a primary focus on moving individuals and families out of
homelessness efficiently and permanently.

o Affordable Housing Communities or Partnerships: Up to fifty (50) modified PBVs
at one of Opportunity Home’s Affordable Housing Communities or Partnership
properties. These units will support a new workforce initiative as outlined in the
proposed activity, FY2020-4: Time-Limited Workforce Housing Pilot Program.

o Affordable Housing Communities: Up to thirty (30) modified PBVs at a new
Opportunity Home - Affordable Housing Communities development. These units
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will support a new homeless college program as outlined in the proposed activity,
FY 2020-2: St. Phillips College Homeless Program (SPC-HP).

e Adopted an alternative waitlist policy for the modified PBVs committed that support the
THRU Project, Family Homeless Initiative, Workforce Initiative, and St. Phillips College
Homeless Program so that the units would be reserved for direct referrals from these
partners. (24 C.F.R. 983.251: How participants are selected)

e Received waiver to remove the twenty-five percent (25%) per project cap for the
Organization’s modified project based units.

FY 2020-2021 Amendments:

e Relocated ten (10) MPBVs previously approved under this activity to a new activity, FY
2021-1: Next Step Housing Program (THRU Project).

e Removed the plan to commit 30 modified project based vouchers to support a college
homeless program at a tiny home development. This development is no longer moving
forward.

e Family Homeless: Twenty (20) MPBVs were allocated to Rosemont at Highland Park, a
property in the Organization’s Affordable Housing Communities Portfolio. Due to lack of
vacancies, the Organization plans to allocate these vouchers across multiple properties
to ensure they are utilized and occupancy needs are met.

e FY2020-4: Time-Limited Workforce Housing Pilot Program: Fifty (50) PBVs have been
allocated to St. John's Square, a new property to be constructed under the Organization’s
Partnerships Portfolio.

e Received waiver to determine contract rents and increases and to determine the content
of contract rental agreements that differ from the currently mandated program
requirements in the 1937 Act and its implementing regulations. In alignment with the
organization’s goal to increase housing choice, this waiver also allows the organization to
analyze the MAFMRs and SAFMRs and use the higher payment standard on future MPBV
contracts.

e Received waiver to remove the requirement that an independent entity must determine
the initial contract rent and annual redetermination of rent. This waiver allows the
organization to determine the contract rent in accordance with PBV regulations. Current
regulations require the organization to rely on a third-party to initiate the HAP contract
and adjust the rent at any request for rental increase. PBV regulations for determining
rent to owner, on the other hand, specify that the amount of rent to owner must be set at
the lower of:

o an amount based off payment standard minus UA;
o the reasonable rent (determined by a third party); or
o the rent requested by the owner.

Description/Update
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Update: This activity is designed to meet the statutory objectives of increasing housing choices
for low-income families and increasing cost effectiveness. This activity is ongoing and continues
to facilitate the expansion and preservation of affordable housing thereby increasing housing
choices. The organization recently allocated 53 additional vouchers effective January 2024 at
Woodhill to support the Family Homeless Program.

Description: This activity modifies the standard Project Based Voucher program in two ways.
First, this activity allows the organization to commit vouchers to developments in the
organization’s new and existing properties. The vouchers increase the number of units that are
affordable to households based on their actual ability to pay. For example, a tax credit rent
affordable to a 30% AMI household will be affordable to a 4-person household earning $17,640
or more. However, many households earn much less than that, and a 4-person household earning
$10,000 (typical for Opportunity Home-assisted households) is not able to afford a tax credit
rent affordable to a 30% AMI household.

The organization may commit vouchers to any Opportunity Home owned or controlled
development. This activity applies only to commitment of vouchers to Opportunity Home owned
or controlled units. Any commitment of vouchers to privately-owned developments will be made
through a competitive process outside the scope of this activity.

Secondly, this activity also increases cost effectiveness by removing the automatic provision of a
tenant-based voucher to a household who wishes to relocate from a unit associated with a local
project based set aside voucher. The removal of the automatic provision reduces HAP costs, and
also stabilizes overall occupancy at the communities where vouchers are committed. Previously,
activity FY2011-8 provided a tenant-based voucher to a household after two years in the local
project based set aside unit.

Planned non-Significant Changes

The organization has allocated an additional 53 units at Woodhill to support the Family
Homeless Program. In addition, the organization may cap housing subsidies to not exceed the
current HUD funding amount per voucher.

Planned Changes to Metrics / Data Collection
HC #1: Additional Units of Housing Made Available

Unit of Changes to Changes to Data

Baseline Benchmark k :
Measurement Metrics Collection
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Number of new
housing units made
available for
households at or
below 80% AMI as
a result of the \ Y None None
activity (increase). If
units reach a
specific type of
household, give that
type in this box.

Median Household Income

Unit of Changes to Changes to Data

Baseline Benchmark k :
Measurement Metrics Collection

Median income of
households living in

. AMI upper limit of Targeted AMI upper
local project based

households living in limit of households

set-aside voucher . L. . None None
. . units living in units

units, by income

bracket

80% AMI 80% AMI 75% AMI None None
60% AMI 60% AMI 55% AMI None None
50% AMI 50% AMI 45% AMI None None
30% AMI 30% AMI 25% AMI None None

Planned Significant Changes
None.

FY2019-1 | Local Implementation of SAFMR

Plan Year Approved, Implemented, Amended
This activity was approved in FY 2018-2019 and implemented in the same fiscal year.

e FY 2018-2019: Phase I was approved and implemented
o Established 2-Tier Policy Map
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o Set a subsidy cap of $1.5M for higher cost areas
o Set payment standard schedule outside the 90-110% of the MAFMR and SAFMRs
o Established an exception overlay
e FY 2019-2020: Phase II was approved and implemented
o Expanded the number of small areas from two (2) to ten (19),
o Eliminated the subsidy cap from Phase I,
o Set payment standard schedule outside the 90-110% of the MAFMR and SAFMRs,
and
o Updated the exception overlay mechanism.

Description/Update

Update: This activity is ongoing and continues to assist the Organization in its efforts to
increase housing choices. A new schedule and modifications to the groupings under Phase II
was implemented for new admissions and movers effective January 1, 2022 and recertifications
effective February 1, 2022.

FY 2025 Payment Standards were set at 84% to 98% of SAFMRs to be effective for new
admissions January 1, 2025 or later and recertifications effective April 1, 2025 or later.

Description: This activity is designed to achieve the MTW statutory objective to increase
housing choices for low-income families, by creating payment standards that better reflect
market conditions in different parts of San Antonio, and so making a larger number of San
Antonio neighborhoods affordable for voucher households. This activity is a local implementation
of HUD’s Small Area Fair Market Rents (SAFMR).

Because of the potential impact (positive and negative) on a large number of voucher
households, the organization implemented the activity over multiple fiscal years in order to
control for negative and unanticipated consequences, to make use of the latest research and
market data, and to maintain the number of households served. HUD approved this phased-in
approach in FY2019. Below are the principles and parameters the Organization used in the
development of the activity:

1.  Maintain Number of Households Served
a. No decrease in capacity to serve the same number of households
2. Minimize Negative Impact
a. Minimize negative impact for existing households in low-cost neighborhoods
b. No disparate impact on protected classes, including locally recognized classes
(sexual orientation, gender identity, veteran status, and age)
3. Make the SAFMR as easy to use as possible
a. Households and landlords have limited time and resources; program design
should facilitate program implementation
4. Leverage the Value of the Voucher
a. Maximize value of vouchers in targeted growth areas and rapidly changing
neighborhoods

Local Submarket Payment Standards: This activity makes use of one waiver: establish local
submarket payment standards.
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Currently, the Department of Housing and Urban Development (HUD) publishes fair market rents
(MAFMRs) annually for each metropolitan statistical area in the United States and requires each
housing authority to adopt a payment standard schedule for each MAFMR area in its jurisdiction.
HUD allows housing authorities to establish the payment standard amounts at any level between
90% and 110% of the published FMR. Payment Standards are used to calculate the maximum
subsidy that the PHA will pay each month toward rent and utilities for families with Housing
Choice Vouchers.

Prior to the implementation of SAFMR, the process for establishing payment standards includes
analyzing the published MAFMRs when published, presenting the recommended schedule to the
Board of Commissioners for approval, and implementing the new schedule over a twelve month
phase-in for clients that have a reexaminations and all new admission contracts effective on or
after the effective date. Due to biennial and triennial recertifications under the Organization's
MTW status, the impact to HAP expenditures are typically phased-in over a period of three years.

Under the new Small Area Fair Market (SAFMR) regulation, the Opportunity Home is required to
implement this process using SAFMRs which are based on ZIP codes as opposed to the San
Antonio-New Braunfels Metropolitan Statistical Area; however, because the Organization is
designated as a Moving to Work (MTW) Program, it is authorized to adopt and implement any
reasonable policy to establish payment standards for housing choice vouchers that differ from
the currently mandated program requirements. The Organization requested and received a
waiver in Year 1 (FY 2018-2019).

On June 27, 2019, the Organization received HUD approval to extend this MTW Agreement
provision to its HUD-VASH program. The Organization implemented the extension of this waiver
to the HUD-VASH Program in FY2020.

To stay consistent with the annual payment standard update approval process, new payment
standard schedules will be approved by a separate Board Resolution. Annual modifications to
payment standards are allowed with the organization Board approval where
appropriate/necessary. The Organization anticipates reviews of the payment standards every
year in August/September when new SAFMRs are published by HUD.

Zip Code Grouping methodology: The Organization explored a variety of grouping options
ranging from five to fifteen groups using a cluster analysis based on the published HUD
SAFMRs. The goal of the clustering was to minimize within tier rent differences and maximize
between tier differences. This would ensure that when the payment standard was set for each
tier, it would be an appropriate amount for all zip codes within the tier. The ten tier option was
chosen after considering administrative burden, financial impact, and after building consensus
with local stakeholders. In addition, the Organization had implemented HUD’s SAFMR for its
smaller special programs using ten (10) tiers - which offered some consistency for staff, clients,
and landlords. As of FY2020, special programs are now under the organization’'s MTW
implementation of SAFMRs. .

Payment Standard methodology: The Organization reviewed various methods for setting the
payment standard in each Tier. The goal of the review was to establish a method that allowed the
Organization to consistently determine payment standards for each tier and bedroom size while
also balancing the financial impact. The method that found the balance between the financial
impact and the goals of the SAFMR policy was determined to be ninety percent (90%) of the
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minimum SAFMR within each Tier. For example, in Tier 1 there are seven (7) ZCTAs. The
minimum or lowest SAFMR for a two-bedroom among these seven ZCTAs is $790. The payment
standard for the two-bedroom is set to ninety percent (90%) of $790, or $711. This method was
applied to all ten tiers and all bedroom sizes.

Exception Overlay methodology: The intent of the exception overlay is to establish a
mechanism that provides greater flexibility to adjust payment standard schedules to mitigate
involuntary displacement in rapidly changing markets and/or coordinate support for place-based
redevelopment or revitalization initiatives (such as Choice Neighborhood). The overlay can
include entire ZIP codes or smaller geographies such as census blocks, tracts, and locally
defined neighborhoods. Areas are selected based on timely market information and other local
information that support the need for a higher payment standard.

The Organization established an exception overlay in FY2018 that consisted of seven (7) ZCTAs.
These areas were selected after reviewing a City of San Antonio report on housing vulnerability
that highlighted areas where property values had risen the fastest in the city.

As part of the update to Phase II, the Organization reviewed additional available data including
change in land value, home value, gross rents and determined that only minor updates to the
current overlay were justified. Two ZCTAs (78215 and 78235) were removed from the overlay
because there were no voucher holders. Thus, the need for involuntary displacement of existing
voucher clients is not appropriate; rather, the goal for these ZCTAs is to make them more
accessible to new clients through the new tiered system. Both ZCTAs are now in tiers with
substantially higher payment standards than the current payment standards.

The Organization has also developed a list of ZCTAs that are anticipated to experience market
pressures in the near future. As an early warning mechanism, these areas will be monitored
closely during Phase II in addition to the relief provided under the exception overlay policy. The
Organization may conduct targeted market studies to determine if any area needs to be added
to the exception overlay and/or moved to a higher payment standard tier.

Hardship policies: This activity is not expected to impact existing clients' tenant share;
however, the Organization recognizes the need for a hardship policy in concert with the
proposed policy changes to ensure that households with documented urgent needs or
extenuating circumstances are not unduly burdened by the policy changes.

The organization’s current policy on financial hardships regarding minimum rent and zero
income declaration will continue to apply to participants under this activity in accordance with
§6.3.A(3) and §6.3.B of the Administrative Plan. In addition, the Organization has two MTW
activities with special hardship policies: FY2014-6: Rent Simplification and FY2015-1
MDRC/HUD Rent Reform Study. Hardships outlined in those activities will apply under this
activity. Please refer to the MTW activities listed above in Section 4 of this plan for specific
hardship criteria. Unless otherwise noted, all elements are applicable for all three activities.

The organization has adopted two SAFMR-specific mechanisms to provide protection for clients
including (1) Hold Harmless Policy and (2) Exception Overlay Policy. In addition, clients have
access to existing hardship and reasonable accommodation policies outlined in 16.2.B(7) of the
Administrative Plan. The mechanisms specific to SAFMR are described below.

Hold Harmless Policy: For families whose payment standard falls outside of the basic range as
a result of a decrease in FMRs (including a decrease in FMRs due to the implementation of
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Small Area FMRs), the organization will not reduce the payment standard amount for as long as
the HAP contract remains in effect.

Exception Overlay Policy
A. Exception Overlay Policy: Households will receive automatic exception overlay relief, as
discussed below, if:

a. The household is currently under contract for a unit located in the Organization’s
exception overlay.

b. The landlord requests an increase in the rent amount after the first contract year
and the new contract rent is determined to be reasonable through the
Organization’s rent reasonableness process.

c. The household’s new total monthly family contribution as a percent of household
income (rent burden) increases by more than 10% from the current rent burden
and the household realizes it's unable to afford their rent portion as a result of the
increased contract rent.

d. The new monthly increase is not a result of a change in household circumstances.

B. Exception Overlay Policy Remedy:

a. the organization will cap the total monthly family contribution at the current

amount for the remaining months in their current lease term.

Planned non-Significant Changes

None.

Planned Changes to Metrics / Data Collection
HC #5: Increase in Resident Mobility

Changes to Changes to Data
Metrics Collection

Unit of Measurement Baseline Benchmark

Number of households able

to move to a better unit

and/or neighborhood of 41% 41% None None
opportunity as a result of

the activity (increase).

Lease-up Success Rate by Post-Move Group

Changes to Changes to Data

Unit of Measurement Baseline Benchmark k :
Metrics Collection

Percent of vouchers issued Benchmarks

that were 89% 86% are being None

leased-up within 120 days updated

Average # of days searching by Post-Move Group
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Unit of Measurement

Baseline

Benchmark

Changes to
Metrics

Changes to Data
Collection

Average number of days
between the date the
voucher is issued and the
date the request for
tenancy (RTA) is approved.

58 days

58 days

None

None

Average HAP by Group

Unit of Measurement

Baseline

Benchmark

Changes to
Metrics

Changes to Data
Collection

Average Housing
Assistance Payment by
Group

Group 1: $601
Group 1- EO:
$609
Group 2: $608
Group 2 - EO:
$591
Group 3: $614
Group 4: $620
Group 5: $690
Group 6: $603
Group 7: $707
Group 8: $847
Group 9: $755
Group 10: $876

Group 1: $601

Group 1- EO: $609

Group 2: $608

Group 2 - EO: $591

Group 3: $614
Group 4: $620
Group 5: $690
Group 6: $603
Group 7: $707
Group 8: $847
Group 9: $755
Group 10: $876

None

None

Households moving to a better neighborhood by Post-Move Group

Unit of Measurement

Baseline

Benchmark

Changes to

Metrics

Changes to Data
Collection

Percentage of households
self-reporting

that they consider the unit
for which they submitted a
request to be in a better
neighborhood than their
current place of residence
on post-move

surveys (increase).

87%

87%

In FY2024, the
organization
may adjust the
metric and/or
baselines and
benchmarks to
reflect the new
data collection
effort through a
new surveying
function

Due to the
pandemic, the
survey used for this
indicator was put on
hold. The
organization has
developed a new
organization-wide
surveying function
and is working to
incorporate this
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question or a
derivative in
forthcoming
surveys.

HCV Concentration by Group

Unit of Measurement

Baseline

Benchmark

Changes to
Metrics

Changes to Data

Collection

HCV households living in
each Group as a
percentage of total renter
households

Group 1: 8%
Group 2: 8%
Group 3: 10%
Group 4: 3%
Group 5: 2%
Group 6: 3%
Group 7: 2%
Group 8: 0%
Group 9: 1%
Group 10: 1%

Group 1: 8%
Group 2: 8%
Group 3: 10%
Group 4: 3%
Group 5: 2%
Group 6: 3%
Group 7: 2%
Group 8: 0%
Group 9: 1%
Group 10: 1%

None

None

Planned Significant Changes

None.
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FY2019-2 | Alternate Recertification Process

Plan Year Approved, Implemented, Amended

This activity is designed to achieve the MTW statutory objective to reduce cost and achieve
greater cost effectiveness in Federal expenditures, by providing an alternate schedule for the
annual reexamination process, specific PH review procedures, and certification methods of
income and assets. The use of oral verifications reduces the organization’s administrative costs
for postage, paper and envelopes when mailing written third party verification to the client’s
employer. The activity was approved in the FY 2018-2019 MTW Plan and implemented in FY
2018-2019.

In FY2023, the activity was amended as follows:

e (1) change to the alternate schedule for the housing choice voucher programs and public
housing program; all households were moved to triennials.
e (2) adding alternate payment standard increase procedures.

Description/Update

This activity has four main components that are designed to streamline and simplify the
recertification process: (1) alternate schedule, (2) alternate public housing review procedures, (3)
alternate income verification methods, and (4) alternate payment standard increase procedures.
It consolidates and updates three previously approved activities related to the first two elements
(FY2014-4 Biennial Reexaminations, FY2014-5 Triennial Reexaminations, and FY2016-2 Biennial
and Triennial Notification of Rent Type Option) and adds a new waiver for the third element.

Beginning FY2016, the organization created a local form with an expiration date of 39 months to
replace the HUD-9886 Form with its 15 month expiration date. As a result of HOTMA, this
specific change to HUD forms is no longer needed; however, in the future, the organization may
create its own local forms with different expiration dates or other elements to accommodate this
activity.

(1) Alternate Recertification Schedule (PH and HCV)

This activity established biennial and triennial schedules for recertifications for the low income
public housing and housing choice voucher programs. The Organization has been using
alternative schedules since 2011. In FY2023, the organization updated the schedule for all
households to triennials.

The organization may create its own local forms with different expiration dates or other elements
to accommodate this activity.

(2) Alternate PH Review Procedures (PH only)

Typically in the low income public housing program, PHAs are required to inform public housing
residents of the option of paying income-based rent or a flat rent on an annual cycle.
Additionally, PHAs are obligated to conduct annual updates of family composition for these
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public housing families who have chosen to pay flat rent regardless of HUD-allowed triennial
recertifications for those families.

As residents move to biennial and triennial recertification schedules, it becomes more efficient
to coordinate notification and update requirements in accordance with their new recertification
schedules. This activity allows the organization to conduct review procedures related to flat rent
notice and family composition updates for PH individuals at the time of reexamination.

(3) Alternate Income Verification Methods (PH and HCV)

Prior to this activity, the organization accepted self-certification for assets valued below $5,000.
In order to further streamline administrative processes, the organization will accept the family’s
self-certification of the value of family assets and anticipated asset income for net assets
totaling $25,000 or less. Third-party verification of assets is still required for assets totaling a
value more than $25,000.

According to HUD's Verification Hierarchy, the organization must send a form to third-party
sources for verification of income if the tenant-provided documents are not acceptable or are
disputed. In order to increase the rate of files completed in a timely manner, the organization
will skip the third-party verification form and instead use oral third party verification when
tenant-provided documents are unacceptable.

In addition to streamlining methods of document verification, the organization wanted to reduce
the number of applicants re-submitting documents for approved extensions of vouchers (if in
HCV Program) and/or reasonable accommodations. the organization has revised its policy to
extend the length of time that applicant-provided documents would be valid for verification
purposes. Applicant-provided documents dated within 90 calendar days from the eligibility
appointment would be valid. This does not apply to permanent documents such as social
security cards, birth certificates, and identification cards.

Both methods will apply to the low income public housing and housing choice voucher programs,
unless explicitly exempted.

On June 13, 2019, the Organization received HUD approval to extend these MTW Agreement
provisions to its HUD-VASH program. The Organization implemented the extension of this waiver
to the HUD-VASH Program in FY2020.

(4) Implementation of Payment Standard Increases at Request for Rental Increase (HCV)

Typically, when the payment standard amount is increased, the increased payment standard is
applied at the family’s next regular reexamination. In order to reduce tenant rent burden due to
approved rental increases during interim recertification years, this activity allows the
organization to apply the increased payment standards at each approved request for rental
increase.

Planned non-Significant Changes

Beginning FY2016, the organization created a local form with an expiration date of 39 months to
replace the HUD-9886 Form with its 15 month expiration date. As a result of HOTMA, this
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specific change to HUD forms is no longer needed; however, in the future, the organization may
create its own local forms with different expiration dates or other elements to accommodate this
activity.

HUD has delayed the implementation date for the HOTMA asset provisions and the updated
verification hierarchy. Therefore, planned changes did NOT take effect on January 1, 2025, as
originally planned. Once HUD releases a new implementation date, the policy will be updated,
and the MTW activity will no longer be needed since HOTMA rules allow for self-certification of
net assets of up to $50,000.

Planned Changes to Metrics / Data Collection
CE #1 | Organization Cost Savings

Unit of . Changes to Changes to Data
Baseline Benchmark . .
Measurement Metrics Collection

HCV: $152,264

Total cost of the HCV: $407,067 PH: $48,570
. Benchmarks are
task in dollars PH: $201,964.50 Total:$201,224 . None
) being updated
(decrease). Total: $609,032 Expected savings:
407,808

CE #3 | Decrease in Error Rate of Task Execution

Unit of Changes to Changes to Data

Baseline Benchmark k :
Measurement Metrics Collection

Average error rate
in completing a

HCV: 16% HCV: 16%

task as a None None
PH: 45% PH: 40%

percentage

(decrease).

Planned Significant Changes
None.

FY2020-1 | College & University Homeless Assistance Program
(formerly Palo Alto College, College Homeless Assistance Program)

Plan Year Approved, Implemented, Amended
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This activity is designed to achieve the MTW statutory objective to increase housing choices, by
providing homeless college students stable housing. The activity was approved in the FY
2019-2020 MTW Plan and implemented in the same fiscal year.

Description/Update

Update: This activity is ongoing. As a result, our partners have been able to increase awareness
of the issue amongst its student population and are more successful in identifying students who
are experiencing homelessness. As a result, the organization is currently discussing the
possibility of expanding voucher allocations to meet the growing need.

Description: The activity supports the creation of a homeless set-aside program(s) in
partnership with local college(s) and university(ies) to address the local housing needs of
homeless college and/or university students.

The Organization is tackling this local housing need with a tenant-based set-aside voucher.
Because these set-asides will have time limits, alternative eligibility requirements, and are
married to homeless college/university pilot program(s), they are being proposed separately
from the Organization’s set-asides allocated under FY2011-9.

This activity allows the Organization to initially set-aside up to 20 tenant-based housing choice
vouchers for households referred by Palo Alto College (PAC) and 30 tenant-based housing choice
vouchers for St. Philip’s College (both Alamo Area Colleges). The Organization may set-aside
additional vouchers to support additional college(s) and/or university(ies) who enter into a
partnership with the Organization.

Students seeking housing vouchers through the Homeless Assistance Program(s) must meet
criteria outlined by the partner organization. Partner Programs may have slightly different
college/university program eligibility requirements. Eligibility for housing will remain consistent
across all programs. Students must adhere to both sets of requirements.

Students receiving housing assistance through this set-aside must meet eligibility criteria for
income levels, background check and lawful residency. Students will follow all other voucher
policies including MTW rent calculations (see FY2014-6: HCV Rent Reform), MTW mandatory
orientation (see FY2014-2: Early Engagement), MTW alternative payment standard schedules
(see FY 2019-1: Local Small Area Fair Market Rent Implementation), and MTW alternative
examinations (see FY 2019-2: Alternate Recertification Process (PH and HCV)). Students have up
to one semester after graduation to secure housing at which point students are no longer
eligible for the housing voucher.

In addition, this proposed activity is designed to meet the requirements of 24 CFR 5.612 and
Section 211 of the Department of Housing and Urban Development Appropriations Act, 2019,
which establish parameters within which Section 8 assistance can be provided to individuals
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enrolled as students in institutes of higher education. Per those parameters, the organization
will not provide assistance to any student who meets all of the following criteria:

e is under 24 years of age;

e is not a veteran;

e is unmarried;

e does not have a dependent child;

e is not a person with disabilities, as such term is defined in section 3(b)(3)(E) of the
United States Housing Act of 1937 (42 U.S.C. 1437a(b)(3)(E)) and was not receiving
assistance under such section 8 as of November 30, 2005;

e is not a youth who left foster care at age 14 or older and is at risk of becoming homeless;
and

e is not otherwise individually eligible, or has parents who, individually or jointly, are not
eligible, to receive assistance under section 8 of the United States Housing Act of 1937
(42 U.S.C. 14371).

For purposes of determining the eligibility of a person to receive assistance under section 8 of
the United States Housing Act of 1937 (42 U.S.C. 14371), any financial assistance (in excess of
amounts received for tuition and any other required fees and charges) that an individual receives
under the Higher Education Act of 1965 (20 U.S.C. 1001 et seq.), from private sources, or an
institution of higher education (as defined under the Higher Education Act of 1965 (20 U.S.C.
1002)), shall be considered income to that individual, except for a person over the age of 23 with
dependent children.

If a student is determined to be independent from his/her parents, then the income of the
student's parents will not be considered in determining the student's eligibility. One way for a
student to be determined to be independent is to meet HUD's definition of independent child,
which requires the individual to be verified during the school year in which the application is
submitted as either an unaccompanied youth who is a homeless child or youth, or as
unaccompanied, at risk of homelessness, and self-supporting by:

1. alocal educational organization homeless liaison

2. the director of a program funded under Subtitle B of Title IV of the McKinney-Vento
Homeless Assistance Act or a designee of the director; or

3. afinancial aid administrator.

Rental leases executed under this program will follow standards as regulated by Section 8(0)(7)
of the housing act and 24 CFR 982.308-982.310. While the Organization does not require
standard HCV leases, the Organization does ensure leases include language per HUD
regulations. The Organization [and its education partner] will work with the landlord to determine
if the leases should have a one year or alternative term length to accommodate the school
semester time frame. In addition, if the organization terminates the HAP contract due to
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program violations the lease will automatically terminate. Upon completion of the program,
clients will not be eligible for a traditional Housing Choice voucher. However, the organization
will continue to assess if there is a need for continued assistance and will consider a preference
for the HCV wait list.

Planned non-Significant Changes

The organization will implement university transfer allowances and hardship provisions for up to
one year after research indicated that students on this program were not immediately
self-sufficient upon graduation and required additional time to achieve self-sufficiency.

Planned Changes to Metrics / Data Collection
HC #1: Additional Units of Housing Made Available

Unit of . Changes to Changes to Data
Baseline Benchmark

Measurement Metrics Collection

Number of new housing

units made available for Metrics will no
households at or below longer be tracked
Benchmark updated .
80% AMI as a result of by specific college
L 100 to reflect new

the activity (increase). If . for Alamo

. - set-asides .
units reach a specific Community College
type of household, give partnership

that type in this box.

HC #7: Households Assisted by Services that Increase Housing Choice

Unit of Changes to Changes to Data

Baseline Benchmark k .
Measurement Metrics Collection

Metrics will no
longer be tracked

Number of households

receiving services Benchmark updated .
. . by specific college
aimed to increase 0 100 to reflect new
. . . for Alamo
housing choice set-asidesNone .
. Community College
(increase).

partnershipNone

SS #5: Households Assisted by Services that Increase Self Sufficiency

Unit of . Changes to Changes to Data
Baseline Benchmark . .
Measurement Metrics Collection
Number of households Benchmark updated Metrics will no
receiving services ) 100 to reflect new longer be tracked
aimed to increase self set-asidesNone by specific college
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sufficiency (increase). for Alamo
Community College
partnershipNone

Planned Significant Changes
None.

FY2021-1 | Next Step Housing Program

Plan Year Approved, Implemented, Amended

This activity is designed to meet the statutory objective of increasing housing choices. The
activity was approved in the FY 2020-2021 MTW Plan.

Description/Update

Update: This activity has been implemented and is ongoing. The Organization is currently
working with the partner to address ongoing challenges as a result of the pandemic. This pilot
program is offering many opportunities for the organization to test and learn how to partner with
another organization to meet the unique needs of youth aging out of foster care. The design of
the housing assistance has presented challenges for students as well as property management.
Students do not have location choice as a result of the project-based housing. In addition,
property management has faced challenges with balancing occupancy needs with ensuring units
are available for students as soon as possible.

As a result, the organization is exploring whether to administer these vouchers in the same
manner as the Foster Youth to Independence (FYI) vouchers, which serve the same population
and may address both of the current challenges. The organization applied for and recently
received FYI vouchers. Once the organization begins leasing those vouchers, the organization
intends to review this activity to determine whether this pilot is the most effective way to serve
this population.

Description: The housing assistance provided by the Organization is intended to allocate
vouchers to youth aging out of foster care who are at risk of homelessness. The voucher provides
the youth the ability to lease decent, safe, affordable housing in the private housing market.

Partner Program Overview

THRU Project’s Next Step Housing Program is intended to change the way former foster youth
are housed in order to reduce rates of homelessness'. It will offer housing options and

' Youth may currently be in extended foster care.
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mandatory life-skills courses so that 10 vetted youth through non-institutionalized living will be
unified with the community. This program will be an integral component for local foster youth, in
their journey to productive independence. The program is specifically designed as a graduated,
systematic approach geared towards one of our community’s most vulnerable populations and
creates opportunities for individual growth through skill building, practical life skills, support, and
ultimately our most basic need; shelter. Each placement will focus on preparing the youth for
living on their own while strengthening future families and breaking the negative cycles.

The THRU project will provide a range of services, including:

Housing search assistance

Life-skills course

Home visits by case manager

Access to employment specialist

Participants are also required to save a percentage of personal income, on a sliding
scale, so that at the end of the one year they have at least $2,500 in savings

I N N

Activity Overview

Currently, ten (10) modified project based vouchers have been allocated and committed to
Woodhill Apartments to support this partnership as approved under FY2020 amendments to the
FY2015-3 Modified Project Based Vouchers activity. To date, there have been no successful
placements. After a post-implementation review, the Organization and partner have identified
program design changes that require additional MTW waivers.

The organization is proposing to contribute up to 36 months of housing assistance to support
youth being served by the Next Step Housing Program. Below is a summary of how the
organization's housing assistance will provide support.

Year 1 (12 months)
e Youth are enrolled in the Next Step Housing Program and receive housing assistance
from the organization through a modified project based voucher at Woodhill Apartments.

o Youth will have rent calculated as prescribed in FY2014-6 Rent Reform and will
also have their portion capped at $100 -- the organization will cover any
additional tenant rent portion with increased housing assistance.

o Youth will have access to the modified project based unit and rent cap for one
year only.

o The organization will also waive the initial rent burden rule which states that when
a family initially leases and the gross rent of the unit exceeds the applicable
payment standard for the family, the dwelling unit rent must not exceed 40
percent of the family’s adjusted income.

Years 2 and 3 (24 months)
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e Once youth complete the first year (12 months) Next Step Housing Program, they will
have the option of continuing on housing assistance with a traditional tenant based
voucher provided by the organization.

o Youth must be recommended by the partner for continuance in the voucher
program

o Youth will have access to the tenant-based voucher for an additional 24 months
and will benefit from the choice to remain at Woodhill Apartments or move to
another housing unit within the organization's jurisdiction.

o Youth will have their tenant rent portion calculated as prescribed in FY2014-6:
HCV Rent Reform (consolidates previously approved activities FY2014-6: Rent
Simplification (HCV) and FY2015-4: Simplified Utility Allowance Schedule) and
will NOT have their portion capped at $100.

Alignment with other MTW activities

e Due to the nature of the program, youth will have an annual recertification every 12
months and will not follow alternative recertification processes established under FY
2019-2: Alternate Recertification Process (PH and HCV).

e Youth admitted under this activity will follow the Organization’s alternative
implementation of small area fair market rents as established under FY 2019-1: Local
Small Area Fair Market Rent (SAFMR) Implementation.

Planned non-Significant Changes
None.

Planned Changes to Metrics / Data Collection
HC #1: Additional Units of Housing Made Available

Changes to Changes to Data

Unit of Measurement Baseline Benchmark k .
Metrics Collection
Number of new housing Year 1: 10 PBVs
units made available for Year 2: up to 20
households at or below (10 PBVs 10 TBVs)
80% AMI as a result of Year 3 and
o ] None None
the activity (increase). If beyond: up to 30
units reach a specific type (18 PBVS, 20
of household, give that TBVs)

type in this box.

HC #7: Households Assisted by Services that Increase Housing Choice

Changes to Changes to Data
Metrics Collection

Unit of Measurement Baseline Benchmark
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Year 1: 10 youth
Year 2: up to 20

) Year 3 and None None
beyond: up to 30

Number of households
receiving services aimed
to increase housing
choice (increase).

SS #5: Households Assisted by Services that Increase Self Sufficiency

Changes to Changes to Data
Metrics Collection

Unit of Measurement Baseline Benchmark

Year 1: 10 youth
Year 2: up to 20

\ Year 3 and None None
beyond: up to 30

Number of households
receiving services aimed
to increase self
sufficiency (increase).

Planned Significant Changes
None.

FY2022-1 | Resident Income Exclusions

(formerly named: SAHA Partnerships Providing Basic Needs for Residents Through Income
Exclusions)

Plan Year Approved, Implemented, Amended

This activity is designed to meet the statutory objective of increasing housing choices. In
addition, this activity is in alignment with the Organization’s strategic outcome to pursue
partnerships that result in residents having access to basic non-housing needs. By excluding
these contributions from the annual income, clients will be able to receive additional local
support and not have their housing assistance negatively impacted. The activity was approved in
the FY 2021-2022 MTW Plan.

Description/Update

Update: This activity has been implemented.

Description: This activity establishes an alternative policy that excludes contributions in the
household’s annual income calculation. Specifically, contributions received directly by the
household from a partner or contributions distributed to a household on behalf of a partner will
not be included in the households annual income for purposes of calculating rent.
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Contributions covered by this policy include regular monetary and nonmonetary contributions or
gifts provided by partners. Examples include: (i) regular payment of a family’s bills (e.g., utilities,
telephone, rent, credit cards, and car payments), (ii) cash or other liquid assets, and (iii) “in-kind”
contributions such as groceries and clothing provided to a family on a regular basis.

Contributions not covered by this policy include any regular monetary and nonmonetary
contributions or gifts from persons not residing in the household, including from organizations
not officially partnered with the organization.

Planned non-Significant Changes
None.

Planned Changes to Metrics / Data Collection

HC #7: Households Assisted by Services that Increase Housing Choice

Unit of Changes to Changes to Data

Baseline Benchmark k :
Measurement Metrics Collection

Estimated 1,500

Will be adding
served monthly or .
Number of partnerships
18,000 served . .
households including: San
.. ) annually for food )
receiving services . . Antonio Food Bank
. . ] assistance (this may _. X
aimed to increase . City of San Antonio
: R include one
housing choice . Meals on Wheels
. household being . .
(increase). . Family Service
served multiple L.
Association (FSA)
months)

CE #4 | Increase in Resources Leveraged

Unit of . Changes to Changes to Data
Baseline Benchmark A )
Measurement Metrics Collection
Estimated
Amount of funds
$700,000

leveraged in dollars o None None
. leveraged annually
(increase).

for food assistance

Planned Significant Changes

None.
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FY2023-1 | Income-Based Housing Assistance Program (Local
Non-Traditional)

Plan Year Approved, Implemented, Amended

This activity is designed to meet the statutory objectives of increasing housing choices for
low-income families. The activity was approved in the FY 2022-2023 MTW Plan and is expected
to be implemented in FY2024.

Description/Update
Update

This activity has not been implemented yet. The first property which will utilize this activity will
be the currently under construction Affordable Housing Communities property, Snowden, which
will allocate 54 units as part of this activity. Snowden is currently expected to begin turning
buildings in March 2024. The activity has been renamed per branding efforts. In addition,
separate policies and procedures are being finalized and expected to be implemented by the
end of FY2024.

Background: The Organization has identified a local housing need for more affordable housing
that provides income-based rents for households earning up to 88% AMI. While other housing
programs (i.e. tax-credits) offer housing units with relatively affordable rents and reserve these
for extremely low income households, the rents are still quite unaffordable for these households.
Currently the Organization is estimating that 38% of households on its waiting list have
household incomes at or below 15% AMI. An additional 40% are between 15% and 30% AMI.

Under the organization’s broader uses of funds authority, Attachment D, the Organization may
use MTW funding for local, non-traditional units providing that the activities meet the
requirements of the MTW statute. This activity proposed the creation of a new property-based
local, non-traditional MTW rental housing program.

This activity leverages existing authorizations in Attachment D and specified in FY2011-1e which
allow the organization to invest MTW funds to preserve and expand affordable housing. Local,
non-traditional units (LNT) are defined as units that will be rented to or sold to families whose
incomes are at or below 80% of AMI, but that are not public housing or project-based Housing
Choice Voucher units.

The proposed LNT program will operate in accordance with the Organization’s public housing
program as codified in the Admissions and Continued Occupancy Policy (ACOP). For consistency
and efficiency, all public housing MTW waivers will be applied to this program unless noted
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otherwise. The LNT program will operate a separate waitlist and establish a local preference for
existing public housing residents.

Currently, the Organization owns several real estate properties and plans to self-develop new
multi-family properties at these sites. Below is the list of current new development projects. As
the Organization identifies new projects, those will be listed in the Organization’s annual plans
and/or reports. Projects are also listed in Appendix E: Asset Management Plan.

e Expected in FY2024 or later:

o Woodhill is a 532-unit family development that is 90% affordable with 479 units
reserved at 80% AMI and below and the remaining are market-rate. In FY2021,
per FY 2021-1 and FY2015-3, the organization has committed 1® modified
project-based vouchers at the property. In addition, the organization has 25 VASH
PBVs committed. Per FY2011-1e, the organization has also invested MTW funds
for preservation work resulting in 469 units added as local non-traditional units
(479 affordable minus 10 MPBVs). Per this activity, 50 of the 469 units will have
the PH-like program added and will continue to be counted under LNT.

o Snowden Senior Apartments a 135-unit new construction apartment complex for
seniors 62 years of age and older. The new development will provide a mix of one
and two-bedroom units with appropriate design considerations for senior living
households and is anticipated to be 100% affordable with 40% (54) of the units
subsidized by this new Project-based local, non-traditional rental subsidy
program.

o Alazan Courts: the organization has hired a master planner for this project.
Community engagement has begun and the organization anticipates using this
program as part of the re-development of the public housing property.

o Artisan at Springview: This new development is planned to be a 325 unit
community and may include units subsidized by this program.

Planned non-Significant Changes
None.

Planned Changes to Metrics / Data Collection
HC #1: Additional Units of Housing Made Available

. . Changes to Changes to Data
Unit of Measurement Baseline Benchmark

Metrics Collection
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Number of new housing units

made available for households

at or below 80% AMI as a

result of the activity (increase). 0 ] None None
If units reach a specific type

of household, give that type in

this box.

Planned Significant Changes

None.
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FY2024-1 | Elimination of Earned Income Disregard

Plan Year Approved, Implemented, Amended

This activity is designed to meet the statutory objective to reduce cost and achieve greater cost
effectiveness in Federal expenditures. The activity was approved in the FY 2023-2024 MTW Plan
and is expected to be closed out in FY 2025-2026 when the organization implements HOTMA
regulations effective January 1, 2025.

Description/Update
Update: None.

Description:

e This activity replaces FY2013-2, Simplified Earned Income Disregard (S-EID) MTW
Activity and eliminates EID for the Housing Choice Voucher (HCV) and Public Housing
(PH) Programs. S-EID was originally implemented in PH as a way to simplify the
traditional EID calculation while also expanding the number of months for which EID
would be available to participants. However, following updates to the traditional EID rules
through the Streamlining Final Rule published on March 8, 2016, the traditional rules
were simplified beyond the S-EID established by Opportunity Home. S-EID has now been
phased out. Opportunity Home continues to disregard income for Family Self-Sufficiency
(FSS) participants and Jobs Plus Program participants in accordance with their program
rules.

e Additionally, increases in income are no longer picked up in between recertifications for
HCV and PH residents, and all residents are now on a triennial recertification schedule.
Therefore, the EID timeframe and rules would no longer be effective in increasing
self-sufficiency as Opportunity Home disregards income increases for all residents.

e The elimination of traditional EID will allow staff to focus on furthering the success of the
FSS and Jobs Plus Program, which are both self-sufficiency programs that provide
caseworker management and supportive education, training, employment and financial
counseling coupled with the earned income disregard. The elimination of EID will also
reduce cost and administrative burden with managing EID participants and calculating
the EID correctly.

e As Opportunity Home has eliminated traditional EID through the S-EID MTW Activity,
FY2024-1 will have been implemented already upon approval of the MTW Plan.

Planned non-Significant Changes
None.

Planned Changes to Metrics / Data Collection
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CE #3 | Decrease in Error Rate of Task Execution

Unit of . Changes to Changes to Data
Baseline Benchmark

Measurement Metrics Collection

Average error rate

in completing a

task as a 30% 0% None None
percentage

(decrease).

Data Source: Baseline set using FY2013-2 FY2022 actuals from internal auditing; benchmark set to 8% since the task
is eliminated by the activity

Planned Significant Changes
None.

B. Not Yet Implemented Activities

None.

C. Activities On Hold

FY2015-2 | Elderly Admissions Preference at Select Public

Housing Sites

i. This activity was originally approved as part of the FY2014-2015 MTW Plan and implemented
November 1, 2014. The activity established a 4-to-1 elderly admissions preference at specific
communities in order to increase housing choices for elderly households.

The goal of the activity was to address continuing concerns of elderly residents at specific
communities regarding lifestyle conflicts between elderly and non-elderly residents. Property
Management’s ability to address these conflicts is reduced significantly when the ratio of
non-elderly to elderly residents rises above a certain proportion. The 4-to-1 admissions
preference is proposed in order to create and maintain an optimal mix of elderly and non-elderly
residents in each community. Due to the low number of elderly applicants, achieving target
leasing ratios and maintaining occupancy has become a concern. The activity has been placed
on hold to be closed out in the MTW 2024 Report.

ii. The Organization will move this activity to the “Closed out Activities” in the next Annual MTW
Report.

iii. No significant changes have occurred to the activity since its implementation.
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FY2021-2 | Limiting increases in rent

i. This activity was approved in the FY2020-2021 MTW Plan and was designed to increase
housing choice for low-income families who may be experiencing loss of income or other
economic hardship. It was intended to be implemented in February of 2021.

ii. The Organization will move this activity to the “Closed out Activities” in the next Annual MTW
Report.

iii. Since the organization is no longer implementing the rental cap, this waiver that allows the
organization to limit rental increase requests to one per year will be consolidated with FY19-2
Alternate Recertification to streamline reporting and activity management. This activity is
intended to be closed out in the FY2024 MTW Report.
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D. Closed Out Activities

1. FY2011-1 Block grant funding with full flexibility
This activity was originally approved as part of the FY 2010-2011 MTW Plan and
implemented in that fiscal year. In the FY 2013-2014 Plan, the activity was closed out
due to its reference to the MTW Single Fund Flexibility, and not to any additional waivers.

2. FY2011-1a Promote Education through Partnerships
This activity was originally approved as part of the FY 2010-2011 MTW Plan and
implemented in that fiscal year. In the FY 2013-2014 Plan, the activity was closed out
because it uses only the MTW Single Fund Flexibility, and no additional waivers.

3. FY2011-1b Pilot Child Care Program
This activity was originally approved as part of the FY 2010-2011 MTW Plan and
implemented in that fiscal year. The pilot childcare training program ended in the fall of
2011. While the program did have some success in FY2011 in assisting 10 residents in
their completion of child care training and certification, there was not enough support for
the program to continue. This activity was closed out in FY 2011-2012.

4. FY2011-1c Holistic Case Management
This activity was originally approved as part of the FY 2010-2011 MTW Plan and
implemented in that fiscal year In the FY 2013-2014 Plan, the activity was closed out
because it uses only the MTW Single Fund Flexibility, and no additional waivers.

5. FY2011-1d Resident Ambassador Program
This activity was originally approved as part of the FY 2010-2011 MTW Plan and
implemented in that fiscal year. In the FY 2013-2014 Plan, the activity was closed out
because it uses only the MTW Single Fund Flexibility, and no additional waivers.

6. FY2011-2 Simplify and streamline HUD approval process for the development,
redevelopment, and acquisition of Public Housing
This activity was originally approved as part of the FY 2010-2011 MTW Plan and
implemented in that fiscal year In the FY 2013-2014 Plan, the activity was closed out
because faster transaction times have reduced the need for this activity.

7. FY2011-3 Biennial reexamination for elderly/disabled (PH)
This activity was originally approved as part of the FY 2010-2011 MTW Plan and
implemented in that fiscal year. The activity has been closed out because it was replaced
by new activities FY2014-4 and FY2014-5.

8. FY2011-4 Streamline methods of verification for PH and HCV
This activity was originally approved as part of the FY 2010-2011 MTW Plan and
implemented in that fiscal year. The activity has been closed out because it was replaced
by new activity FY2014-1.

9. FY2011-5 Requirements for acceptable documents for PH and HCV
This activity was originally approved as part of the FY 2010-2011 MTW Plan and
implemented in that fiscal year. The activity has been closed out because it was replaced
by new activity FY2014-1.

10. FY2011-6 Commitment of project-based vouchers (PBV) to SAHA-owned or
controlled units with expiring subsidies (HCV)
This activity was designed to increase housing choices, and was originally approved as
part of the FY 2010-2011 MTW Plan and implemented in that fiscal year. The activity is
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proposed to be closed out because it will be superseded by FY2015-3 upon approval of
this MTW Plan.

FY2011-7 Remove limitation of commitment on PBV so that PBV may be
committed to more than 25% of the units in family developments without required
provision of supportive services

This activity was designed to increase housing choices, and was originally approved as
part of the FY 2010-2011 MTW Plan and implemented in that fiscal year. The activity is
closed out because it has been superseded by FY2015-3.

FY2011-8 Revise mobility rules for PBV

This activity was designed to increase cost efficiency, and was originally approved as
part of the FY 2010-2011 MTW Plan and implemented in that fiscal year. The activity is
proposed to be closed out because it will be superseded by FY2015-3 upon approval of
this MTW Plan.

FY2012-10 Biennial Reexamination for Elderly/Disabled Participants on Fixed
Income (HCV)

This activity was originally approved as part of the FY 2011-2012 MTW Plan and
implemented in that fiscal year. The activity has been closed out because it was replaced
by FY2014-4,

FY2012-11 Local Project Based Voucher Program for Former Public Housing
Residents

This activity was originally approved as part of the FY 2011-20812 MTW Plan but was
closed out before implementation due to discussions with HUD about the RAD option.
FY2014-1 Streamline Reexamination Requirements and Methods (HCV)

This activity was designed to reduce cost and increase cost effectiveness, and was
originally approved as part of the FY2013-2014 MTW Plan and implemented in that fiscal
year. This activity was closed out as of FY2016, due to staff analysis finding that it was no
longer needed.

FY2013-1 Time-limited Working Household Preference Pilot Program

This activity was designed to increase housing choices and promote self-sufficiency, and
was originally approved as part of the FY2012-2013 MTW Plan. Implementation started in
FY2014 and was closed out in FY2017.

FY2013-3 Standardize Section 8 and Public Housing Inspection Progress

This activity was designed to unify Section 8 and Public Housing inspection standards.
The intent was to raise lower standards to a higher, uniform level. It was anticipated that
UPCS (Public Housing) would serve as a model for most elements, but some were to be
derived from HQS (Section 8). This activity has been on hold until now, pending results of
HUD tests at other PHAs. HUD has completed the study and is now conducting a
demonstration. The organization has no plans to participate in the demonstration and
will implement new inspection standards for Section 8 in accordance with any new
guidelines set forth by HUD. This activity was closed out as of FY2017.

FY2014-4 Biennial Reexaminations (HCV and PH)

This activity was approved in FY2014 and implemented in January 2014. The activity was
being closed out in FY2018 and replaced with the approved FY 2019-20 Alternative
Recertification Process.

FY2014-5 Triennial Reexaminations (HCV)
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This activity was approved in FY2014 and implemented in January 2014. The activity was
being closed out in FY2018 and replaced with the approved FY 2019-20 Alternative
Recertification Process.

20.FY2016-2 Biennial and Triennial Notification of Rent Type Option
This activity was approved in FY2014 and implemented in January 2014. The activity was
being closed out in FY2018 and replaced with the approved FY 2019-20 Alternative
Recertification Process.

21. FY2014-2 Early Engagement (previously referred to as Path to Self-Sufficiency)
This activity was originally approved as part of the FY2013-2014 MTW Plan and
implemented in that fiscal year. Effective March 16, 2020, the Organization implemented
its Workplace Transition Plan, Transition Level 1, Emergency Operations. On June 22,
2020 the Organization transitioned to Level 2, Modified Operations. As a result, all EEP
sessions were canceled. The last EEP session was held in February 2020. The activity
was closed in the FY2021 Report.

22.FY2017-1 Thrive in Five
This activity was approved in December 2016 and implemented in FY2017. The activity
was re-proposed to replace a previous pilot which was closed out in FY2016 (FY13-1
Limited Working Preference). This activity was closed out in the FY2021 Report.

23.FY2017-2 Restorative Housing Pilot Program
This activity is designed to promote self-sufficiency and was originally approved as part
of the FY2016-2017 MTW Plan and implemented in the same fiscal year. It was a
two-year pilot program that was unsuccessful in reaching the target population. The
activity was closed out in the FY2021 Report.

24.FY2020-2 St. Phillips College Homeless Program (SPC-HP)

This activity was originally approved in FY2020 and designed to promote housing
choices. The activity was never implemented as a result of the new development project
planned for project-based vouchers was not executed. The partnership continues under
the active FY2020-1 CHAP activity with tenant-based vouchers. This activity was closed
out in the FY2021 Report.

25.FY2020-4: Time-Limited Workforce Housing Pilot Program (PBV)

This activity was originally approved in FY2020 and designed to promote housing
choices. The activity was never implemented as a result of the new development project
planned for project-based vouchers was not executed.

26. FY2015-1: MDRC / HUD Rent Study
This activity was originally approved in FY2015 as part of a study commissioned by the
U.S. Department of Housing and Urban Development (HUD) to evaluate a Housing Choice
Voucher (HCV) alternative rent reform policy (the “Study”). MDRC, a nonprofit and
nonpartisan education and social policy research organization, conducted the Study on
behalf of HUD. The study was originally scheduled to end in 2018, but was extended until
FY2021 to ensure researchers are able to gather information from two triennial
recertification periods. The agreement with the researchers ended in December 2021
and the last recertification was completed in March 2022. All MDRC participants were
being transitioned to the rent structure as approved under FY2014-6.

27. FY2013-2 - Simplified Earned Income Disregard (S-EID)
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This activity was originally implemented to support the Social Innovation Fund (SIF) Jobs
Plus Pilot (referred to as Westside Jobs Plus Program)-- which ended services at Alazan
and Mirasol on March 31, 2016. Households enrolled in S-EID through this pilot were
grandfathered into the incentive and allowed to continue their participation in S-EID until
expiration of their term. This activity was superseded by FY2024-01 Elimination of
Earned Income Disregard activity closed out in the FY 2023 Report. The organization is
anticipating changes as a result of HUD's HOTMA Final Rule guidelines on January 1,
2024 which will eliminate EID.

28.FY2020-3 - Family Self Sufficiency (FSS) Program Streamlining
A new HUD FSS final rule eliminated the need for this activity to address the 120-day
rule. The modified contract element is still needed due to the FY2014-6 Rent Reform
activity. In an effort to streamline activity reporting and group waivers working together,
this waiver was moved to FY2014-6 and the FY2020-3 activity closed out in the FY 2023
Report.
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Section V | Planned Application of MTW Funds

Section V. A. | Planned Application of MTW Funds

Note: The information collected in this section is to fulfill MTW programmatic reporting requirements and
does not replace the MTW PHA's obligation to annually complete its audited financial statements through
HUD'’s Financial Data Schedule (FDS).

Section V. A. i. | Estimated Sources of MTW Funds

The MTW PHA shall provide the estimated sources and amount of MTW funding by Financial Data
Schedule (FDS) line item.

FDS LINE ITEM NUMBER FDS LINE ITEM NAME DOLLAR
AMOUNT
70500 (70300+70400) Total Tenant Revenue 13,424,293
70600 HUD PHA Operating Grants 175,987,365
70610 Capital Grants 11,463,677
70700 (70710+70720+70730+70740+70750) Total Fee Revenue 0
71100+72000 Interest Income 887,588
71600 Gain or Loss on Sale of Capital Assets -805,885
71200+71300+71310+71400+71500 Other Income 1,755,510
70000 Total Revenue $202,712,548

Section V. A. 1i. | Estimated Application of MTW Funds

The MTW PHA shall provide the estimated application of MTW funding in the plan year by
Financial Data Schedule (FDS) line item. Only amounts estimated to be spent during the plan
year should be identified here; unspent funds that the MTW PHA is not planning on expanding
during the plan year should not be included in this section.

FDS LINE ITEM NUMBER FDS LINE ITEM NAME DOLLAR
AMOUNT

91000 Total Operating - Administrative 22,384,843

(91100+91200+91400+91500+91600+91700+91

800+91900)

91300+91310+92000 Management Fee Expense 9,706,463

91810 Allocated Overhead 0

92500 (92100+92200+92300+92400) Total Tenant Services 3,251,206

93000 Total Utilities 6,011,791

(93100+93600+93200+93300+93400+93800)

93500+93700 Labor \

94000 (94100+94200+94300+94500) Total Ordinary Maintenance 27,794,550
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FDS LINE ITEM NUMBER FDS LINE ITEM NAME DOLLAR
AMOUNT

91000 Total Operating - Administrative 22,384,843
(91100+91200+91400+91500+91600+91700+91
800+91900)
91300+91310+92000 Management Fee Expense 9,706,463
91810 Allocated Overhead )
92500 (92100+92200+92300+92400) Total Tenant Services 3,251,206
95000 (95100+95200+95300+95500) Total Protective Services 1,893,704
96100 (96110+96120+96130+96140) Total Insurance Premiums 2,488,718
96000 Total Other General Expenses 5,189,861
(96200+96210+96300+96400+96500+96600+
96800)

Total Interest Expense & Amortization 306,250
96700 (96710+96720+96730) Cost
97100+97200 Total Extraordinary Maintenance o
97300+97350 HAP + HAP Portability-In 112,704,036
97400 Depreciation Expense 8,044,926
97500+97600+97700+97800 All Other Expense 0
90000 Total Expenses $199,776,348

Please describe any variance between Estimated Total Revenue and Estimated Total

Expenses:

Estimated total revenues are greater than estimated total expenses. FDS line item 97400, Depreciation
Expense is a non-cash expense which does not require a cash outlay, however, FDS line item 70610, Capital
Grants is a source used for capital costs that are not included in expenses. If the net of these two items
create an operating loss it would be covered with MTW HUD-held funds. In the event that actual revenues
exceed actual expenses, if the excess revenues are attributable to Housing Assistance Payments, the funds
would increase MTW HUD-held funds. If the excess revenues are attributed to Admin fees, Opportunity
Home would retain the excess funds.

Section V. A. 1ii. | Description of Planned Application of MTW
Funding Flexibility

MTW agencies have the flexibility to apply fungibility across three core funding programs’
funding streams - public housing Operating Funds, public housing Capital Funds, and HCV
assistance (to include both HAP and Administrative Fees) - hereinafter referred to as “MTW
Funding.” The MTW PHA shall provide a thorough narrative of planned activities it plans to
undertake using its unspent MTW Funding. Where possible, the MTW PHA may provide metrics
to track the outcomes of these programs and/or activities. Activities that use other MTW
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authorizations in Attachment C and/or D of the Standard MTW Agreement (or analogous section
in a successor MTW Agreement) do not need to be described here, as they are already found in
Section (III) or Section (IV) of the Annual MTW Plan. The MTW PHA shall also provide a
thorough description of how it plans to use MTW funding flexibility to direct funding towards

specific housing and/or service programs and/or other MTW activity, as included in an approved
MTW Plan.

PLANNED APPLICATION OF MTW FUNDING FLEXIBILITY

Below are specific program uses of the moving to work funds that are not covered by other authorizations
reported in other sections of this report.

Community Development Initiative Department:

The Organization uses MTW funds to support the Community Development Initiatives Department. These
funds allow the Organization to provide higher quality supportive services to residents than would
otherwise be permitted by grant funding alone. In addition, the Organization is able to more effectively
engage with partners and leverage resources for the benefit of the residents.

Resident Services
e Resident Outreach
e Service Coordination
e Administration of HUD-Funded Programs
o Family Self Sufficiency Program
o Resident Opportunities and Self-Sufficiency (ROSS) Grant Program
o Elderly & Disabled Services (EDS) Program
o Jobs Plus at Lincoln Heights Grant Program
Choice Endowment Trust
ConnectHomeSA Digital Inclusion Program
Opportunity Home Grant Management
Resident Engagement Services
Resident Council Training and Coordination
Community-Building Events and Additional Resident Activities

Description of specific examples of uses of MTW funds

e Enhanced Resident Engagement: MTW funds will be used to enhance existing resident engagement
efforts including hiring a Resident Leadership Coordinator to assist Public Housing residents in
forming and running resident councils including additional planning and administrative support for
the expansion of resident engagement activities.

e Food Distributions: MTW funds will be used to continue to assist with food distributions for the
organization’s residents.

e Jobs Plus Program: MTW funds will be used in addition to grant funds to support the administration
of the Jobs Plus Program at Lincoln Heights. The Jobs Plus program helps residents receive
training and find employment opportunities. The organization partners with Alamo Workforce
Solutions to identify in-demand occupations, as well as employers willing to provide training or
educational assistance.

e Community Coach: MTW funds also support the Community Coach Program which provides
meaningful work experience for residents. The organization has found that this program is an
effective strategy to engage residents in educational, training, workforce development, and other
self-sufficiency programs.
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e ConnectHomeSA: The Organization uses MTW funds to support ConnectHomeSA. This program
provides computer training courses. When residents complete six courses they earn a digital
device.

e Expansion of PH WiFi: As part of The organization’s Road to Digital Inclusion initiative, MTW funds
will be used to narrow the digital divide and bring much needed Internet connectivity and
accessibility. This will include broadband service for Public Housing communities.

e Choice Endowment: MTW funds will be used in conjunction with grant funding to continue
supportive services to residents as part of the Choice Neighborhood Initiative.

e Youth Programming: MTW funds will be used on two partnership projects that will serve The
organization youth through educational and afterschool programming onsite at public housing
communities.

In addition to the uses listed above, the organization will pay full Asset Management Fees for all Public
Housing AMPs regardless of whether they meet the excess cash threshold.

Section V. A. iv. | Planned Application of PHA Unspent Operating
Fund and HCV Funding

Original Funding Source Beginning of FY - Final Planned Application of PHA
Approved Budget - Projected Unspent Funds during FY

as of 3/31/2024

HCV HAP* ($3.9 million) ($3.9 million)
HCV Admin Fee $4.5 million $4.5 million
PH Operating Subsidy ($6.4 million) ($6.4 million)
HUD-Held HCV Funds $60 million $60 million
TOTAL: $54 million $54 million

Per Board Resolution 6520 dated June 12, 2024, Moving-to-Work (MTW) funds are obligated consistent
with the MTW Plan for the following:

Sources:
e MTW Funds- $54 million

Uses:
e Section 8 funding shortfall - $1 million
e Public Housing operating shortfall - $11.3 million
e Community Development Initiatives or CDI - $2.5 million
o See Section V. A. iii. | Description of Planned Application of MTW Funding Flexibility above
for more details on services provided
Central Office operating shortfall - $1 million
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Alazan Phase I and Predevelopment Costs - $18 million

Investment in Midcrowne and Ravello Properties - $5 million

Investment in MTW units at Tax Credit/Affordable Housing Communities Properties - $108.7 million
Additional Investment in the 100 Labor Street Project - $1.5 million

Additional Costs Related to Public Housing Rent Collection Efforts - $3 million

Total MTW funds obligated is $54 million.

Section V. A. v. | Local Asset Management Plan

i. Is the MTW PHA allocating costs within statute? Yes

ii. Is the MTW PHA implementing a local asset management plan (LAMP)? No

iii. Has the MTW PHA provided a LAMP in the appendix? No

iv. If the MTW PHA has provided a LAMP in the appendix, please describe any proposed
changes to the LAMP in the Plan Year or state that the MTW PHA does not plan to make any
changes in the Plan Year. N/A

Section V. A. vi. | Rental Assistance Demonstration (RAD)
Participation

i. Description of RAD Participation: The Organization has explored participation in RAD.
Currently, the Organization has no plans to move forward with participation but will periodically
explore the feasibility of RAD as things may change.

ii. Has the MTW PHA submitted a RAD Significant Amendment in the appendix? No

iii. If the MTW PHA has provided a RAD Significant Amendment in the appendix, please state
whether it is the first RAD Significant Amendment submitted or describe any proposed changes
from the prior RAD Significant Amendment? N/A
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Section VI | Administrative

Section VI. A. | Board Resolution and Certifications of
Compliance

This section includes a resolution signed by the Board of Commissioners adopting the Annual
MTW Plan and the Annual MTW Plan Certifications of Compliance (as it appears in the Form
50900).
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Section VI. B. | Documentation of Public Process

The beginning and end dates of when the Annual MTW Plan was made available for public review
and the dates, location and number of attendees of public hearings must be provided. HUD
reserves the right to request additional information to verify the MTW PHA has complied with
public process requirements in the Standard MTW Agreement (or successor MTW Agreement).

A 30-day public comment period began on Thursday, Feb. 27, 2025, and ended on Friday,
March 28, 2025, on the Opportunity Home San Antonio’s Proposed 2025 - 2026 Moving to Work
Agency Plan, including MTW Plan, Public Housing Admissions and Continued Occupancy Plan,
Housing Choice Voucher Administrative Plan, Capital Fund Program Plan and the Family
Self-Sufficiency (FSS) Program Action Plan.

A Public Hearing of the Board of Commissioners was held at Opportunity Home, 818 S. Flores
St., San Antonio, TX, 78204 prior to 2:00 p.m., commencing on March 18, 2024. There were X
attendees and X public comments.

See Appendix A for more information.
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Section VI. C. | Planned And Ongoing Evaluations

A. RESIDENT IMPACT ANALYSIS DURING PLANNING PHASE
Opportunity Home will incorporate an impact analysis framework in the MTW activities design
process. The additional steps and questions, as outlined below, have been sourced from internal
conversations as well as toolkits developed by organizations leading impact analysis work.
During the planning and evaluation process, these steps and questions will be used as a guiding
framework.

Activity Description
e Identifying Stakeholders
o Which groups may be most affected by and concerned with the issues related to
this proposal?
e Engaging Stakeholders
o How can we keep stakeholders from all backgrounds—especially those most
adversely affected—informed, meaningfully involved and authentically represented
in the development of this proposal?
o Who's missing and how can they be engaged?
e Clarifying the purpose
o What does the proposed activity seek to accomplish?
o What is the desired outcome the activity wants to achieve?
o Will the activity reduce inefficiencies?
e Considering Adverse Impacts
o What adverse impacts or unintended impacts could result from this activity?
o How could adverse impacts be prevented or minimized?

Communication & Resident Feedback Loops
e How will Opportunity Home share information, opportunities, and data with those most
impacted?
e How will Opportunity Home ensure messaging reaches all residents within our
communities?

B. EVALUATION FRAMEWORK

The evaluation framework will closely follow the standard program evaluation framework. This
framework, as described by the Center for Disease Control, has 6 critical steps*

Step 1: Engage stakeholders.

The evaluation’s first step is to engage stakeholders. This includes the persons or organizations
involved in the operations or implementation, the persons affected by the processes, policies, or
programs, and the persons who will act on the evaluation findings.

2 https://www.cdc.gov/mmwr/PDF/rr/rr4811.pdf
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Questions to consider:

e Who are the stakeholders?

e Will groups who were most affected by and concerned with the issues related to this
proposal be stakeholders?

e What role do they have in the evaluation (eg. draft evaluation questions, be sources of
information, help interpret the findings and/or generate results)?

e Are there barriers to engagement?

e How will we remove barriers to engagement?

e How do we plan to engage the stakeholders (i.e. advisory board, project teams,
interviews, focus groups, etc)?

Step 2: Describe the program.

Process, policy or program descriptions explain:
e Is alogic model available?
Can a logic model be developed?
What was the activity designed to address?
Have key decision points been identified for the activity’s processes?
What were their expected outcomes?
Who was involved in the design process?
What resources were needed for implementation?
What assumptions were made?

Step 3: Focus the evaluation design.

Once the stakeholders are involved and the activity is understood, the next step is to identify the
evaluation focus, the evaluation questions and how the findings will be used.

Possible evaluation questions:
e To what extent is the activity resulting in negative results?
e To what extent are decision points resulting in negative results?
e To what extent do all individuals have access to processes, policies or programs intended
for them?
e How can the activity be redesigned to improve efficiency and effectiveness?

Possible evaluation uses include:
e Demonstrate an activity’s impact
e Improve activity to result in positive results
e Inform decision to end or terminate activity

Step 4: Gather credible evidence.

Once an evaluation focus and questions have been identified, we will explore appropriate
methods and data.
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Questions to consider:
e What data is available? And from what sources?
What indicators have been developed?
Has data been disaggregated by key demographics?
Has data been disaggregated by key decision points?
What is the quality of the data?
Is the data trustworthy?
Will various data be integrated (qualitative and quantitative) to have a better
understanding?
Are resident’s lived experiences taken into consideration?
e What techniques, timing and infrastructure will be used for handling and gathering data?

Step 5: Interpret the data.

After data is collected and analyzed, we will share the data with key stakeholders to help us
interpret the data and generate appropriate recommendations.

Questions to consider:
e What is the story behind the numbers?
Is the activity resulting in negative results?
Are the decision points resulting in negative results?
What strategies can be implemented to address these issues?
Are changes to decision points needed to address problems?
How did the issues arise? Are they expanding or narrowing?
Did the proposed activity address root causes?
Did the proposed activity accomplish its purpose?
What adverse impacts or unintended impacts, if any, resulted from this activity?
How can adverse impacts be prevented or minimized?
Will stakeholders help interpret the data?
Will stakeholders help draft and or inform recommendations in response to the data?

Step 6: Ensure use and share lessons learned

The final step is to communicate findings and recommendations to relevant audiences, discuss
follow-ups, and translate new knowledge into appropriate action. This can result in changes to
processes, policies, or procedures to ensure the activity is achieving positive outcomes.

e How will Opportunity Home share findings and recommendations back to key
stakeholders?

C. Planned Evaluations
During the upcoming fiscal year, the organization plans to conduct evaluations of specific
activities. Selection of activities scheduled to be evaluated during FY2026 will be completed by
the end of the current fiscal year. Below is a list of activities that will be reviewed for evaluability.
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Depending on evaluation scope and resources, the organization plans to complete at least two
evaluations.

1. FY2015-2- Elderly Admissions Preference at Select Public Housing Sites

2. FY2022-1- Partnerships Providing Basic Needs for Residents Through Income
Exclusions

3. FY2019-2- Alternate Recertification Process (PH and HCV)

4. FY2011-1e- Preservation and Expansion of Affordable Housing

5. FY2011-9- Allocate tenant-based voucher set-asides for households referred by
non-profit sponsors who provide supportive services

6. FY2013-4- HQS Inspection of Opportunity Home properties by Opportunity Home
inspectors

7. FY2014-3- Faster Implementation of Payment Standard Decreases (HCV)

8. FY2014-6- HCV Rent Reform (14-6 Rent Simplification (HCV) & 15-4- Simplified Utility
Allowance Schedule)

9. FY2015-3- Modified Project Based Vouchers

10. FY2019-1- Local Implementation of SAFMR

11. FY2020-1- College & University Homeless Assistance Programs

12. FY 2021-1- Next Step Housing Program (THRU Project)

13. FY 2021-2- Limiting increases in rents

14. FY2023-1 Property-based local, non-traditional rental subsidy program (referred to locally
as PH-like)
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Section VI. D. | Lobbying Disclosures

Updated Lobbying Disclosure forms will be available soon.
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Appendix | Additional Items

Appendix A | Public Comments Summary Report

Appendix B | Summary of Revisions to the Admissions & Continued Occupancy Policy (ACOP)
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Appendix A | Public Comments Summary Report

MTW Timeline
Date Description Outreach Attendees

X X X X

Materials posted

e Public hearing and public comment period notice
Draft FY2025 MTW Plan
MTW Plan Update Summary
ACOP / Admin Plan / Lease Revision summaries
Video recording and presentation - to be posted
Public comment feedback document - to be posted

Feedback Overview
All feedback was reviewed and considered in the final drafting of the plan. Below is a summary of
the feedback received by plan and/or topic area and the final status of the proposed change.

Section Feedback Overview Adjustments to Plan
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Appendix B | Summary of Revisions to the Admissions &
Continued Occupancy Policy (ACOP)

Indicates policy has been added
el tev-d ; I

Reasonable Accommodations Responses

Reason for Change to 2.2.E Approval/Denial of a Requested Accommodation
[Joint Statement of the Departments of HUD and Justice: Reasonable
Accommodations Under the Fair Housing Act, Notice PIH 2010-26]

This section update may impact current residents and applicants. The language in
section 2.2.E(3) has been revised to allow the 584 Coordinator to respond to
participants within 30 calendar days after they submit a Reasonable Accommodation
request instead of the previous 10 business days. This policy update puts residents first
by allowing additional time to provide missing or incomplete documentation to fulfill
reasonable accommodation requirements.

2.2.E Approval/Denial of a Requested Accommodation [Joint Statement of
the Departments of HUD and Justice: Reasonable Accommodations
Under the Fair Housing Act, Notice PIH 2010-26]

(1)  Opportunity Home must approve a request for an accommodation if
the following three conditions are met:

(a) The request was made by or on behalf of a person with a
disability.

(b) There is a disability-related need for the accommodation.

(c) The requested accommodation is reasonable, meaning it would
not impose:

* % %

(3) After a request for an accommodation is presented, Opportunity Home will
respond in writing within #8-business-eays 30 calendar days.

* k*
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Informal Hearing Responses

Reason for the Addition of 14.3.H(b) Informal Hearings for Participants [24 CFR
982.555]

The change to section 14.3.H(b) may affect current residents. The updated language
allows the Informal Hearing Officer to provide a written decision to the family no later
than 15 business days after the informal hearing takes place. This is an extension of 5
business days beyond the previous policy, which required a decision within 10 business
days. The 15 business-day policy would align with other public housing agencies and is
the recommended standard by housing organizations.

14.3.H Decision of the Hearing Officer [24 CFR 966.57]

* % %

(1)  The hearing officer must issue a written decision, stating the reasons
for the decision, within a reasonable time after the hearing. Factual
determinations relating to the individual circumstances of the family
must be based on a preponderance of evidence presented at the
hearing. A copy of the decision must be sent to the complainant and
Opportunity Home. Opportunity Home must retain a copy of the
decision in the tenant’s folder. A log of all hearing officer decisions
must also be maintained by Opportunity Home and made available for
inspection by a prospective complainant, their representative, or the
hearing officer [24 CFR 966.57(a)].

* % %

(b) The hearing officer will issue a written decision to the family and

Opportunity Home no later than 15 business days #8-business-days
after the hearing. The report will contain the following information:

* % %

Local Residency Preference
Reason for the Change to 4.3.B Selection Method

This change may affect applicants. Section 4.3.B(2)(g) now includes language to
establish a local residency preference for the San Antonio area. The local residency
preference would allow Opportunity Home to prioritize the housing needs of local San
Antonio residents.

4.3.B Selection Method

* k%
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(2) Local Preferences [24 CFR 960.206]

(a) Opportunity Home is permitted to establish local preferences,
and to give priority to serving families that meet those criteria.

(b) HUD specifically authorizes and places restrictions on certain
types of local preferences.

(c) HUD also permits Opportunity Home to establish other local
preferences, at its discretion.

(d) Any local preferences established must be consistent with
Opportunity Home’s plan and the consolidated plan, and must
be based on local housing needs and priorities that can be
documented by generally accepted data sources [24 CFR
960.206(a)].

(e) Opportunity Home's selection method will be based on local
preference with assigned points and date and time of the submitted
application.

* k%

(g) Waiting List Preferences

Applicants will retain the assigned points throughout the waiting list,
eligibility and offer process.

* % %

(vi) San Antonio Residency Preference (25 Points) - Families
must reside in, work in, or be hired to work in San Antonio and/or
surrounding municipalities.

Early Engagement Program

Reason for the Addition of Section 4.3.E Early Engagement Program

The new section 4.3.E may impact program applicants. The new section includes the
policy for the Early Engagement Program, which will require applicants selected from the
waitlist to attend an Opportunity Home-sponsored briefing before or after determining
eligibility for participation.

4.3.E Early Engagement Program

All applicants selected from the waiting list, with the exception of elderly and
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i L licants must attend an rtunity Home- nsored Earl

Engagement Program (EEP) briefing before or after they are determined eligible
for participation. Generally, applicants are required to attend the EEP briefing
prior to leasing. However, Opportunity Home may waive this requirement and
permit leasing to an applicant before they have attended the EEP briefing, if
doing so would remove a barrier for the family in quickly securing and/or leasing
a suitable unit. Failure to attend a required EEP briefing may be cause for
denial.

Removal From the Waitlist - EEP

Reason for the Change to 4.2.F(3) Removal from the Waiting List

This change may affect applicants. Section 4.2.F(3)(e) has been updated to state that
applicants who fail to attend a required EEP briefing may be removed from the waitlist.

(3) Removal from the Waiting List

* k%

(e) Under any of the following conditions, applicants will be removed from
the waiting list for all preferred developments:

* % %

(ix) The applicant failed to respond and attend an Early Engagement
session as required for admittance into the Public Housing
program;

* k%

Determining Bedroom Size

Reason for the Change to 5.1.B Determining Unit Size

This change may affect applicants and residents. Section 5.1.B(2)(a) has been updated to
clarify that Opportunity Home may allow a living room to be used as a sleeping
(bedroom) space, but no more than two persons may occupy the space.

5.1.B Determining Unit Size

(1) In selecting a family to occupy a particular unit, Opportunity Home
may match characteristics of the family with the type of unit available,
for example, number of bedrooms [24 CFR 960.206(c)].
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(2) HUD does not specify the number of persons who may live in public
housing units of various sizes. Opportunity Home is permitted to
develop appropriate occupancy standards as long as the standards do
not have the effect of discriminating against families with children [PH

Occ GB, p. 62].

* % %

(a) Opportunity Home will use the same occupancy standards for each of
its developments.

(i) Persons of different generations will not be required to share a

bedroom.

(i1i) Live-in aides will be allocated a separate bedroom. No additional
bedrooms will be provided for the live-in aide’s family.

(iv) Single person families will be allocated a zero or one bedroom.

(v) A living room may be used as a sleeping (bedroom) space, but no

more than two persons may occupy the space.

* %k %

Number of Unit Offers for Applicants

Reason for the Change to 5.2.B Number of Offers

This change may affect applicants. Section 5.2.B(1) has been updated to allow
Opportunity Home to extend up to two unit offers to applicants rather than only one.

5.2.B Number of Offers

(1) Opportunity Home has adopted the following unit offer plan:
©ne-{(HUp to Two Unit Offers:

(a) The applicant will be offered a suitable unit at their preferred
development.
(b) The applicant will be given a maximum of two unit offers. Exceptions

may be made only in cases where the applicant has demonstrated
good cause for unit refusal, as outlined in section 5.2.D.
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Appendix C | Summary of Revisions to the Administrative
Plan

Indicates policy has been added

Indi ev-has.t ,

Reasonable Accommodations Responses

Reason for Change to 2.2.E Approval/Denial of a Requested Accommodation
[Joint Statement of the Departments of HUD and Justice: Reasonable
Accommodations Under the Fair Housing Act, Notice PIH 2010-26]

This section update may impact current program participants and applicants. The
language has been revised to allow the 504 Coordinator to respond to participants
within 30 calendar days after they submit a Reasonable Accommodation request
instead of the previous 10 business days. This policy update puts residents first by
allowing additional time to provide missing or incomplete documentation to fulfill
reasonable accommodation requirements.

2.2.E Approval/Denial of a Requested Accommodation [Joint Statement of
the Departments of HUD and Justice: Reasonable Accommodations
Under the Fair Housing Act, Notice PIH 2010-26]

(1)  Opportunity Home must approve a request for an accommodation if
the following three conditions are met:

(a) The request was made by or on behalf of a person with a
disability.
(b) There is a disability-related need for the accommodation.

(c) The requested accommodation is reasonable, meaning it would
not impose:

* % %

(3) After a request for an accommodation is presented, Opportunity Home will
respond in writing within 38-businress-days 30 calendar days.

* k%
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Informal Hearings for Expired Vouchers

Reason for the Change to 16.4.C Informal Hearings for Participants [24 CFR
982.555]

Changes to section 16.4.C may impact current participants. The updated language
removes the requirement that Opportunity Home provides the option for an informal
hearing for expired vouchers. Residents sent to terminations for expired vouchers will
not have the option to request an informal hearing review, allowing staff to focus on
informal hearings for required circumstances.

16.4.C Informal Hearings for Participants [24 CFR 982.555]

(b) Circumstances for which an informal hearing is not required are
as follows:

(i) Discretionary administrative determinations by Opportunity
Home

(ii) General policy issues or class grievances

(iii) Establishment of Opportunity Home’s schedule of utility
allowances for families in the program

(iv) An Opportunity Home determination not to approve an
extension or suspension of a voucher term

(v) An Opportunity Home determination not to approve a unit
or tenancy

(vi) An Opportunity Home determination that a unit selected by
the applicant is not in compliance with the HQS

(vii) An Opportunity Home determination that the unit is not in
accordance with HQS because of family size

(viii)A determination by Opportunity Home to exercise or not to
exercise any right or remedy against an owner under a HAP
contract

(c) Opportunity Home will only offer participants the opportunity for an
informal hearing when required by requlations. :
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Informal Hearing Responses

Reason for the Addition of 16.4.C Informal Hearings for Participants [24 CFR
982.555]

The change to section 16.4.C(6)(i)(v) may affect current program participants. The
updated language allows the Informal Hearing Officer to provide a written decision to
the family no later than 15 business days after the informal hearing takes place. This is
an extension of 5 business days beyond the previous policy, which required a decision
within 10 business days. The 15 business-day policy would align with other public
housing agencies and is the recommended standard by housing organizations.

16.4.C Informal Hearings for Participants [24 CFR 982.555]

* % %

(i) Hearing Officer’s Decision [24 CFR 982.555(e)(6)]

(i) The person who conducts the hearing must issue a written
decision, stating briefly the reasons for the decision.

(i) Factual determinations relating to the individual
circumstances of the family must be based on a
preponderance of evidence presented at the hearing.

(iii) A copy of the hearing decision must be furnished promptly
to the family.

* % %

(v) The hearing officer will issue a written decision to the family and
Opportunity Home no later than 15 business days #8-busiress
cays after the hearing. The report will contain the following
information:

* % %

Exception Overlay
Reason for the Change to 9.1.H Changes in Lease or Rent [24 CFR 982.308]

Section 9.1.H has been updated to remove the exception overlay provision of MTW
activity FY2019-1 - Local Implementation of SAFMR; updates to the payment standards
have made this activity no longer necessary.

9.1H Changes in Lease or Rent [24 CFR 982.308]
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* %k %

Family Obligations
Reason for the Change to 5.1.C Family Obligations

The update to section 5.1.C may impact current program participants. The language
below has been updated to include that “Guests” of a household must not engage in
violent or drug-related criminal activity that threatens the health, safety, or right to
peaceful enjoyment of other residents.

5.1.C Family Obligations

* k%

(w) Do Not Engage in Criminal Activity Related to Drugs or
Violence, or That Is Threatening to Your Neighbors

The members of the household may not engage in
drug-related criminal activity or violent criminal activity or
other criminal activity that threatens the health, safety, or
right to peaceful enjoyment of other residents and persons
residing in the immediate vicinity of the premises.

(i) Opportunity Home may terminate a family's assistance if any
household member or quest has violated the family’s obligation
not to engage in any drug-related criminal activity, violent
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iminal .. | iminal ity 1t I |
health, safety, or right to peaceful enjoyment of other residents
and persons residing in the immediate vicinity of the premises.

College & University Homeless Assistance Programs

Reason for the Change to 19.2 College & University Homeless Assistance
Programs

The update to section 19.2.D of the College & University Homeless Assistance Program
policy may affect current program participants. The language has been updated to note
that in cases of extended assistance, the assistance must end 6 months after the
participant's graduation.

19.2 College & University Homeless Assistance Programs

* k%

19.2.D0 Termination

Opportunity Home may terminate assistance to a program participant
who violates program requirements or conditions of occupancy in
accordance with Chapter 12 of this Administrative Plan.

Opportunity Home may terminate assistance upon completion of the
degree or certificate program.

Opportunity Home will assess if there is a need for continued assistance
and will consider a preference for the HCV waitlist. If a need for
continued assistance is determined, Opportunity Home will end
assistance 6 months after the participant's graduation.

Removal from the Waitlist
Reason for the Change to 4.2.F Updating the Waiting List

The update to Section 4.2.F may affect applicants and current program participants. The
updated language would allow Opportunity Home to remove participants currently
receiving assistance from the waiting list. Removing participants who already have a
voucher from the waitlist would allow Opportunity Home to prioritize applicants waiting
for assistance.
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4.2.F Updating the Waiting List [24 CFR 982.204 (c)]

(1)  HUD requires Opportunity Home to establish policies to use when
removing applicant names from the waiting list.

(2) Purging the Waiting List

* k%

* %k

(0) Under any of the following conditions, applicants will be removed from
the waiting list:

(i) The family is currently receiving assistance through a Housing
Choice Voucher.

(ii) The family is currently receiving assistance through a program

that is not time-limited, with the exception of a Project-Based
Voucher.

Local Residency Preference

Reason for the Change to 4.3.C Selection Method

This change may affect potential applicants. Section 4.3.C now includes language to
establish a local residency preference for the San Antonio area and removes the Local
Non-Traditional (LNT) Referral Program preference. The local residency preference would
allow Opportunity Home to prioritize the housing needs of local San Antonio residents.

4.3.C Selection Method

(1) Opportunity Home must describe the method for selecting applicant
families from the waiting list, including the system of admission
preferences that Opportunity Home will use [982.202(d)].

(2) Local Preferences [24 CFR 982.207; HCV p. 4-16]

(a) Opportunity Home is permitted to establish local preferences,
and to give priority to serving families that meet those criteria.

(b) HUD specifically authorizes and places restrictions on certain
types of local preferences.

(c) HUD also permits Opportunity Home to establish other local
preferences, at its discretion.
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(d) Any local preferences established must be consistent with
Opportunity Home’s plan and the consolidated plan, and must
be based on local housing needs and priorities that can be
documented by generally accepted data sources.

* k%

(f) Waiting List Preferences

Opportunity Home’s waiting list preferences are defined below and
shall be assigned points as indicated. Opportunity Home will accept
applications from preference applicants even when the waiting list
may otherwise be closed. Applicants who qualify for a preference will
not be required to complete the online registration but will be placed
directly on the waiting list in order of total combined preference
points.

* k%

(viii) San Antonio Residency Preference (25 Points) - Families
must reside in, work in, or be hired to work in San Antonio and/or

surrounding municipalities.

Reexaminations for Moves

Reason for the Change to 11.1.C Scheduling Annual Reexaminations

The update to Section 11.1.C may affect current program participants. The new language
notes that Opportunity Home may use a previous Reexamination or documentation to
process a family move.

11.1.C  Scheduling Annual Reexaminations

(1)  Opportunity Home must establish a policy to ensure that the annual
reexamination for each family is completed within a 12-month period,
and may require reexaminations more frequently [HCV GB p. 12-1].

FY 2025-2026 MTW Plan

25-2026 97 of 125
Appendix | Additional Items Page 136 of 364



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

(c)

(d)

* k%

Opportunity Home will begin the annual reexamination process at
least 120 days in advance of its scheduled effective date.

Generally, Opportunity Home will schedule annual reexamination
effective dates to coincide with the family’s anniversary date.
Anniversary date is defined as 12 months from the effective date of
the family’s last annual reexamination or, during a family’s first year in
the program, from the effective date of the family’s initial examination
(admission).

If the family moves to a new unit, Opportunity Home will perform a
new annual reexamination, unless a reexamination has been
conducted within the last 120 days. Opportunity Home may use a
previous reexamination or documents to process the move.

Opportunity Home also may schedule an annual reexamination for
completion prior to the anniversary date for administrative purposes.

Moving to Work SEMAP Exemption

Reason for the Change to 16.7.0 SEMAP Exemption for Moving to Work
Demonstration Sites

Section 16.7.D has been updated to clarify that Opportunity Home, as a Moving to Work
(MTW) agency, has elected not to be scored by the U.S. Department of Housing and

Urban Developments (HUD) Section Eight Management Assessment Program (SEMAP)
rating system. Instead, Opportunity Home may use a variation of the HUD indicators to
measure performance.

16.7.0 SEMAP Exemption for Moving to Work Demonstration Sites [PIH
Notice 2005-33]

(1)

PHAs in the Moving to Work (MTW) demonstration must submit a
SEMAP certification form and certify to their performance on all
SEMAP indicators unless their MTW Agreement specifically states that
they are exempt from reporting on all or selected SEMAP indicators.

(2) Section II(G) of Opportunity Home's Amended and Restated MTW
Agreement, effective June 25, 2009, states the following:
(a) HUD will not score the Agency under HUD’s Public Housing
Assessment System (PHAS) or HUD’s Section Eight Management
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Assessment Program (SEMAP), or their successor systems, unless the
Agency elects to be scored. If the Agency elects to be scored, the

agency will continue to be scored for the duration of the
demonstration.

Opportunity Home elects not to be scored by HUD’s SEMAP rating system.

Opportunity Home witt may continue to use the-HUB's-indicaters-andtoer
some variation of HUD’s indicators to measure Opportunity Home’s
performance in key areas of the assisted housing programs.

Mainstream Voucher Program

Reason for the Addition of Section 19.6 Mainstream Voucher Program

The new section 19.6 may impact applicants and current program participants. The
section includes the regulations and policies for the administration of the Mainstream
Voucher Program, including required regulatory changes detailed in Notice PIH
2024-30, which outlines changes regarding voucher terms and extensions.

19.6 Mainstream Voucher Program

19.6.A Program Overview [Notice PIH 2020-01 and Notice PIH 2024-30]

(1)

FY 2025-2026 MTW Plan

Mainstream vouchers assist non-elderly persons with disabilities and
their families (particularly those transitioning out of institutions or at
serious risk of institutionalization) in the form of either project-based or

tenant-based voucher assistance.

The Mainstream voucher program, was originally authorized under the
National Affordable Housing Act of 1990. Mainstream vouchers
operated separately from the reqular HCV program until the passage of

the Frank Melville Supportive Housing Investment Act of 2018,

Funding for Mainstream voucher renewals and administrative fees was
first made available in 2012. In 2017 and 2019, incremental vouchers
were made available for the first time since the Melville Act (in addition
to renewals and administrative fees), and PHAs were invited to apply for

a competitive award of Mainstream vouchers under the FY17 and FY19
NOFAs. In 2020, Notice PIH 2020-22 provided an opportunity for any
PHA administering an HCV program to apply for Mainstream vouchers
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noncompetitively, while Notice PIH 2020-09 authorized an increase in

Mainstream voucher units and budget authority for those PHAs already
awarded Mainstream vouchers under the FY17 and FY19 NOFAs.

(4) Eunding and reporting for Mainstream vouchers is separate from the
HCV program. Funds for Mainstream vouchers may be recaptured and
reallocated if Opportunity Home does not comply with all program

requirements or fails to maintain a utilization rate of 80 percent for the

Mainstream vouchers.

(5) The Consolidated Appropriations Act, 2024 (Public Law 118-42)
authorized HUD to establish waivers and alternative requirements for

Mainstream Vouchers related to the administration of waiting lists, local
preferences, and the initial term and extensions of tenant-based

vouchers. HUD is not permitted to waive requirements related to tenant
rights and protections, rent setting, fair housing, nondiscrimination,
labor standards, and the environment. Prior to this, Mainstream

vouchers followed the same program requirements as standard
vouchers.

19.6.B Eligible Population [Notice PIH 2020-01 and Notice PIH 2020-22]

(1) All Mainstream vouchers must be used to serve non-elderly persons with
disabilities and their families, defined as any family that includes a
person with disabilities who is at least 18 years old and not yet 62 years
old as of the effective date of the initial HAP contract. The eligible
disabled household member does not need to be the head of household.

(2) The definition of person with disabilities for purposes of Mainstream
vouchers is the statutory definition under section 3(b)(3)(E) of the 1937

Act, which is the same as is used for allowances and deductions in the
HCV program.

(3) Existing families receiving Mainstream vouchers, where the eligible
family member is now 62 or older, will not “age out” of the program as
long as the family was eligible on the day it was first assisted under a
HAP contract.

(4) Opportunity Home may not implement eligibility screening criteria for
Mainstream vouchers that differ from the reqular HCV program.

19.6.C Partnership and Supportive Services [Notice PIH 2020-01]

(1) Opportunity Home is encouraged but not required to establish formal
and informal partnerships with a variety of organizations that assist
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persons with disabilities to help ensure eligible participants find and
maintain stable housing.

a) Opportunity Home will implement a Mainstream program in
partnership with The Center for Health Care Services (CHCS) and
Alamo Area Council of Governments (AACOG).

19.6.D _ Waitlist Administration [Notice PIH 2024-30]

(1) Eor Mainstream vouchers, HUD has waived 24 CFR 982.204(f), which
requires one waitlist for the HCV program and allows Opportunity Home
the discretion to operate a separate Mainstream voucher waitlist from
the general HCV waitlist. This is optional.

(2) If Opportunity Home chooses to create a separate Mainstream waitlist,
the PHA must notify families on the HCV waitlist of the separate
Mainstream waitlist and provide an opportunity for families on the HCV
list to be placed on the Mainstream list.

(3) If Opportunity Home does not pursue the optional waiver to maintain a
separate Mainstream waitlist, Opportunity Home must still ensure

program access for individuals with disabilities.

(a) Opportunity Home will not establish a separate waitlist for the
Mainstream program.

19.6.E Preferences [Notice PIH 2024-30]

(1) While Opportunity Home may establish local preferences based on local

housing needs and priorities in accordance with 24 CFR 982.207(a),
HCV requlations do not permit Opportunity Home to establish separate
preferences for Mainstream voucher applicants. HUD waived 24 CFR
982.207(a)(1) and allows Opportunity Home to establish separate
preferences for Mainstream voucher applicants. However, Opportunity
Home may not apply a residency preference to Mainstream voucher

applicants.
(2) PHAs with outstanding Olmstead-related litigation or enforcement

activities, as well as those undertaking affirmative Olmstead planning
and implementation efforts, who wish to establish preferences that
target individuals with specific disabilities must request HUD approval.
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The process for requesting approval for a remedial preference targeting
individuals with specific disabilities is outlined in Notice PIH 2012-31.

(3) Regardless of whether Opportunity Home chooses to adopt separate
Mainstream voucher preferences, if Opportunity HOme claimed points
for a preference in a NOFO application for Mainstream vouchers,

Mainstream voucher applicants a s a separate Mainstream voucher
preference.

(4) Opportunity Home may use either date and time of application or a
drawing or other random choice technique in selecting families from the

Mainstream waiting list among applicants with the same preference
status in accordance with the PHA’s administrative plan.

19.6.F Voucher Issuance [Notice PIH 2024-30]

(1) Initial Search Term

(a) For Mainstream vouchers, HUD waived 24 CFR 982.303(a),

which requires an initial search term of at least 60 days, and
established an alternative requirement that the initial search

term for a Mainstream voucher be at least 120 days.Opportunity
Home is permitted to establish local preferences, and to give
priority to serving families that meet those criteria.

(b) The initial 120-day term also applies when a family chooses to
move to a new unit with continued assistance inside or outside

the Opportunity Home'’s jurisdiction.

(c) When issuing a Mainstream voucher, Opportunity Home must
also provide a current listing of available, accessible units known

to Opportunity Home and, if necessary, otherwise assist the
family in identifying an accessible unit.

(i) The initial voucher term for all Mainstream vouchers, including
those issued when a family wishes to exercise portability, will be

120 days.

(2) Voucher Extension

(a) Opportunity Home'’s Administrative Plan must describe
Opportunity Home’s policies for granting extensions to the initial
120- voucher term and provi lear instructions to famili
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on the procedures for requesting an extension. If a family
requires additional time, Opportunity Home is required to
provide an extension as a reasonable accommodation.

(b) Opportunity Home must adopt an extension policy for
Mainstream vouchers that includes the following:

(i) Each extension must be for a minimum of 90 days;

(i) Opportunity Home must approve the first extension
request, regardless of how the request is made (written or
verbal) or when it is made, as long as the request is made
on or before the expiration date of the voucher and is

consistent with applicable requirements (subsequent
requests should be processed in accordance with the
Opportunity Home’s Administrative Plan); and

(iii) Opportunity Home must, on at least one occasion after
voucher issuance, notify the family prior to the expiration of
the initial term to remind them of the expiration date, the
process for requesting an extension, and to inquire if the
family is in need of assistance with their housing search.

(c) As part of its search extension policy, Opportunity Home may
not restrict a first extension approval to certain circumstances or
require documentation from applicants. For all extension
requests, a written or verbal request is sufficient.

(d) In providing notice to families of the expiration date and
extension request process, Opportunity Home must ensure
effective communication with persons with disabilities, including
those with vision, hearing, speech, intellectual or other

developmental disabilities, or any other communication-related
disabilities.

(e) Opportunity Home must approve all extensions made as a
reasonable accommodation, and Opportunity Home must
provide this information during the family briefing.

(i) Atleast 30 days prior to the expiration of the initial term of
the voucher, Opportunity Home will contact the family to
remind them of the expiration date of their voucher, the
process for requesting an extension, and to inquire if the
family needs assistance with their housing search.
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19.6.G__ Portability [Notice PIH 2020-01 and Mainstream Voucher Basics Webinar,
10/15/20]

(1) Mainstream voucher participants are eligible for portability under
standard portability rules and all Opportunity Home policies regarding
portability in Chapter 10.

(2) The following special considerations for Mainstream vouchers apply
under portability:

(a) If the receiving PHA chooses to bill the initial PHA, then the
voucher will remain a Mainstream voucher.

(b) If the receiving PHA chooses to absorb the voucher, the voucher

will be considered a regular voucher, or a Mainstream voucher if
the receiving PHA has a Mainstream voucher available, and the

Mainstream voucher at the initial PHA will be freed up to lease
to another Mainstream-eligible family.
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(3) The participant may receive a reqular voucher if the receiving PHA does
not have a Mainstream voucher available.

19.6.H Project-Basing Mainstream Vouchers [FY19 Mainstream Voucher NOFA
Q&A]

(1) Opportunity Home may project-base Mainstream vouchers in accordance

nvith all applicable PB eqgulations and Opportun Home po es 1N

(2) Opportunity Home is responsible for ensuring that, in addition to
complying with project-based voucher program requirements, the project
complies with all applicable federal nondiscrimination and civil rights
statutes and requirements. This includes, but is not limited to, Section 504
of the Rehabilitation Act (Section 504), Titles II or III of the Americans
with Disabilities (ADA), and the Fair Housing Act and their implementing
regulations at 24 CFR Part 8; 28 CFR Parts 35 and 36; and 24 CFR Part
100.

(3) Mainstream vouchers are subject to the PBV program percentage
limitation discussed in Chapter 18.

Early Engagement Program

Reason for the Addition of Section 4.3.E Early Engagement Program

The new section 4.3.E may impact program applicants. The new section includes the
policy for the Early Engagement Program, which will require applicants selected from the
waitlist to attend an Opportunity Home-sponsored briefing before or after determining
eligibility for participation.

4.3.E Early Engagement Program

All applicants selected from the waiting list, with the exception of elderly and
disabled applicants must attend an Opportunity Home-sponsored Early
Engagement Program (EEP) briefing before or after they are determined eligible
for participation. Generally, applicants are required to attend the EEP briefing
prior to voucher issuance. However, Opportunity Home may waive this
requirement and issue a voucher to an applicant before they have attended the
EEP briefing, if doing so would remove a barrier for the family in quickly
securing and/or leasing a suitable unit. Failure to attend a required EEP briefing
may be cause for denial.
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Appendix D | Summary of Revisions to the Family
Self-Sufficiency (FSS) Action Plan

There are no proposed changes to the FSS Action Plan.
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Appendix E | Asset Management Plan

The Asset Management Plan outlines how the organization plans to make best use of limited
financial resources while embracing the goals and objectives of Opportunity Home's Affordable
Housing Preservation & Expansion Policy and supporting the organization’s Strategic Plan.

The Asset Management Plan generally covers the five-year period spanning from FY 2023-24 to
FY 2027-28. In addition to updating the five-year plan every year, the Organization also may
make adjustments to respond to business needs.

To that end, the organization may consider unique, opportunistic, and unscheduled acquisitions,
dispositions, and/or new development projects that are not included in this plan, but are
supportive of the organization’s Strategic Plan.
Such activities will not be considered significant amendments to the MTW plan, provided the
following internal protocols are followed:

1. Completion of analysis describing the cost and benefits of the contemplated action

2. Consultation with other organization plans

3. Approval by ELT (and appropriate committee and Board of Commissioners if necessary)

4. The financial impact or cost of the activity is 5% or less of the annual expenses reflected

in the current approved annual budget for the organization.

The Asset Management Plan encompasses preservation activities in the Low Income Public
Housing and Affordable Housing Communities housing portfolios as well as real estate
development activity. The plan is organized as follows:

1. Housing Preservation: Capital Improvement Plans

Details the organization’s plans to preserve affordable housing units through capital
improvement plans for the Low Income Public Housing and Affordable Housing Communities
portfolios.

2. Housing Expansion: New Housing Development Plans

Details the organization’s new construction development plans for real estate assets currently or
anticipated to be owned by Opportunity Home San Antonio or its affiliates.

3. Acquisitions: Asset Acquisition Plans

Details the organization’s plans to acquire real estate assets to be owned by Opportunity Home
San Antonio or its affiliates. This includes existing affordable housing assets through Low
Income Housing Tax Credit (LIGHTC) Re-syndications as well as other real estate assets.

4. Dispositions: Asset Disposition Plans
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Details the organization’s plans to dispose of real estate assets currently owned by Opportunity
Home San Antonio or its affiliates.

5. Other Real Estate Holdings

Provides a listing of the organization’s real estate assets that do not currently have development
or acquisitions plans.
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1. Housing Preservation | Capital Improvement Plans

Information below may change and all plans are subject to funding and separate Board approval.
1. A. Public Housing Five Year Capital Improvement Plan

Over the next five (5) years, the Organization plans to invest approximately $63 million in capital
repairs to extend the useful life at 25 properties and approximately 2,442 housing units.
Projected funding for capital improvements is based on historical grants and forecasted capital
fund appropriations by HUD. As a result, the five-year plan is a rolling plan and updated every
year or as additional needs and funding amounts become available.

The table below outlines current property-specific preservation plans in addition to the five-year
capital improvement plan (FY 2026 - FY 2030).

Fiscal Year (FY)3 Property Units Description

Capital Fund Preserved* Investment ($)

Grant Year (CFP)

FY 2026-27 PHA Wide Ph.II Intrusion Protection/Security 1,500,000

CFP23-25 Cameras

(Current) Blanco 100 Housing Related Hazard Improv 1,000,000
Cassiano 499 Foundation Repairs 150,000
College Park 78 A/C Upgrades 200,000
Escondida 20 Elevator Modernization 150,000
Fair Avenue 216 Elevator/ Water Softener/ Boiler 1,000,000
Kenwood North 53 Elevator Modernization 175,000
Matt Garcia 55 Housing Hazards Improvements 1,000,000
Riverside 74 PNA Substantial Renovation 6,801,000
Tarry Towne 12 Burn Restoration 1,140,000

3 Opportunity Home SA fiscal years run from July 1to June 38th. For example, FY2025 begins on July 1, 2825 and
ends on June 30, 2026. Capital grants are awarded to Opportunity Home SA every year. Opportunity Home SA then
allocates funds based on capital needs.

* Number of housing units preserved is defined as the number of housing units impacted by contract execution of
funds that include (Capital grants, MTW, Operations, Insurance loss proceeds, replacement reserve funds, net
proceeds from sale of non-strategic assets, net loan proceeds from refinances (Affordable Housing Communities) and
Housing Bond funds). Includes major capital items that impact or extend the useful life expectancy of the asset, major
systems, or site components (ex. foundations, building envelope (siding, windows, doors, roofs), HVAC systems,
water/sewer, electrical, paving, lighting, major interior upgrades to units and common areas. For example, if three
roofs are replaced, only units in those buildings will be counted as preserved. However, if the project impacts all units,
ex foundation repair or sewer line repairs, all units will be counted as preserved.

® Funding sources may be a combination of Capital grants, MTW, sale net proceeds, insurance proceeds, city housing
bond funds and federal earmark funds.
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Villa Hermosa 66 Boiler / HVAC Replacement 200,000

Westway 152 Security Gates/ Lighting/ Parking Lot 238,000

1,325 13,116,438

FY 2027-28 Tarry Towne 98 PNA Substantial Renovation 4,800,000
CFP26 Jewett Circle 75 PNA Substantial Renovation 2,400,000
Beldon 35 PNA Substantial Renovation $2,860,000

South San 30 PNA Substantial Renovation $670,000

William Sinkin 50 PNA Substantial Renovation $1,100,000

Linda Lou 10 PNA Substantial renovation 500,000

298 12,330,000

FY 2028-29 Fair 216 PNA Substantial Renovation 6,700,000
CFP27 Francis Furey 66 PNA Substantial Renovation 2,140,000
282 8,840,000

FY 2029-30 Westway 152 PNA Substantial Renovation 4,000,000
CFP28 Villa Tranchese 201 PNA Substantial Renovation 12,000,000
353 16,000,000

FY 2030-31 Highview 68 PNA Substantial Renovation 3,700,000
CFP29 68 3,760,000
FY 2031-32 Olive Park 26 PNA Substantial Renovation 3,000,000
CFP30 Village East 24 PNA Substantial renovation 3,000,000
Villa Hermosa 66 PNA Substantial renovation 3,500,000

116 9,500,000

GRAND TOTAL 2,442 63,486,438

1. B. Affordable Housing Communities Five Year Capital Improvement Plan
In the coming years, the Organization plans to invest approximately $22 million in capital
repairs to extend the useful life at 22 properties and approximately 3,458 units in the Affordable
Housing Communities portfolio. In addition, this portfolio will be expanded as properties in the
Organization’s Partnership portfolio come to the end of their 15-year affordability period and
transition ownership to Opportunity Home. As a result of these property transitions, the capital
plan is expected to change to include these new properties.
Projected funding for capital improvements in the Affordable Housing Communities portfolio is
based on operating funds, new or refinanced debt on the property, or insurance proceeds where

applicable. The tables below outline current property-specific preservation plans.

Fiscal Year® Property Units Description Planned
Preserv Investment
6
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ed’ ($)8
2024-2025 Burning Tree 108 Repair unit balconies $129,233
Woodhill 532 Replacement or repair of parking lots $6,774,078
(resurface & stripe), siding, windows, and
sliding glass doors
Cottage Creek (I & 449 Replacement or repair of A/C units, parking $1,7409,069
II) lots (resurface & stripe), sidewalks, gutters,
and fencing
Pecan Hill 100 Elevator modernization & foundation repairs $564,555
San Alfonso 29 Replacement or repair of roofs, decking, $106,000
soffits, trim, gates, and parking lots
Dietrich Road 30 Replacement or repair of roofs, decking, $650,000
soffits, trim, patios, siding, windows, and
parking lots
1,248 TOTAL $9,963,935
2025-2026 Pecan Hill 100 Replacement or repair of roofs, decking, $650,000
soffits, trim, parking lots (resurface & stripe),
and A/C Units
Sunshine 100 Parking Lot repair, reseal, and stripe $150,000
Reagan West 15  Replacement or repair of roofs, decking, $170,000
soffits, trim, and parking lots (resurface &
stripe)
Bella Claire 67 Replacement or repair of parking lots $460,000
(resurface & stripe), fencing, signage, and
A/C units
Courtland Heights 56 Repair retaining wall, drainage system, and $1,100,000
patios. Replace or repair exterior paint, paint
railings, and parking lots (resurface & stripe).
338 TOTAL $2,530,000
2026-2027 Encanta Villa 56 Repair of playground and signage $45,000
Homestead 157 Property Rehab will include roof $3,000,000
replacement, windows, siding, exterior paint,
and parking lots (repair, resurface, stripe)
Rosemont at 252 Replacement or repair roofs, exterior paint, $950,000
Highland Park fencing, and parking lots (resurface & stripe).
Costa Valencia 230 Replacement or repair roofs, exterior paint, $850,000
fencing, and parking lots (resurface & stripe).
Crown Meadows 192 Replacement or repair roofs, exterior paint, $350,000

pool, and parking lots (resurface & stripe).

7 Number of housing units preserved is defined as the number of housing units impacted by contract execution of
funds that include (Capital grants, MTW, Operations, Insurance loss proceeds, replacement reserve funds, net
proceeds from sale of non-strategic assets, net loan proceeds from refinances (Affordable Housing Communities) and
Housing Bond funds). Includes major capital items that impact or extend the useful life expectancy of the asset, major
systems, or site components (ex. foundations, building envelope (siding, windows, doors, roofs), HVAC systems,
water/sewer, electrical, paving, lighting, major interior upgrades to units and common areas. For example, if three
roofs are replaced, only units in those buildings will be counted as preserved. However, if the project impacts all units,
ex foundation repair or sewer line repairs, all units will be counted as preserved.

8 Funding sources may be a combination of available reserves, refinance proceeds, MTW, sale net proceeds,
insurance proceeds, city housing bond funds and federal earmark funds.
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Villa de Valencia 184 Property Rehab will include roof $3,200,00
replacement, windows, boilers (water
heaters), retaining walls, exterior paint, and
pool.
991 TOTAL $5,195,000
2027-2028 Converse Ranch I 124 Replacement or repair drainage, and parking $350,000
lot (resurface & stripe)
The Alhambra 140 Replacement or repair of exterior paint, $650,000
railings, roofs, community room upgrades,
and elevators.

San JuanI 143 Replacement or repair of perimeter fencing, $800,000
roofs, and parking lots (resurface & stripe)

San Juan II 144 Replacement or repair of perimeter fencing, $800,8000
roofs, and parking lots (resurface & stripe)

Castle Point 220 Replacement or repair of parking lost $250,000

(resurface & stripe), pool resurface, and
basketball court rehab
771 TOTAL $2,850,000
2028-2029 Refugio Place 210 Replacement or repair of A/C units, drywall, $2,000,000
entry doors, roofs, fencing, and parking lots
(resurface & stripe)

Castle Point 220 Replacement or repair of retaining wall, $250,000
tennis court, lights, and fencing
Cottage Creek (I & 449 Replacement or repair of playground $75,000
II) equipment
Woodhill 532 Replacement or repair of playground $75,000
equipment
Villa de Valencia 1094 Replacement or repair of playground $40,000
equipment
1,515 TOTAL $2,440,000
Grand Total 3,458 $22,978,935

Fiscal Year’ Property Units Description
Preserved'

? Opportunity Home SA fiscal years run from July 1 to June 38th. For example, FY2025 begins on July 1, 2024 and
ends on June 30, 2025.

'® Number of housing units preserved is defined as the number of housing units impacted by contract execution of
funds that include (Capital grants, MTW, Operations, Insurance loss proceeds, replacement reserve funds, net
proceeds from sale of non-strategic assets, net loan proceeds from refinances (Affordable Housing Communities) and
Housing Bond funds). Includes major capital items that impact or extend the useful life expectancy of the asset, major
systems, or site components (ex. foundations, building envelope (siding, windows, doors, roofs), HVAC systems,
water/sewer, electrical, paving, lighting, major interior upgrades to units and common areas. For example, if three
roofs are replaced, only units in those buildings will be counted as preserved. However, if the project impacts all units,
ex foundation repair or sewer line repairs, all units will be counted as preserved.

m Funding sources may be a combination of available reserves, refinance proceeds, MTW, sale net proceeds,
insurance proceeds, city housing bond funds and federal earmark funds.
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2023-2024%

Replacement or repair of Interior, Exterior &

Burning Tree 108 Site Improvements 4,000,000

Villa de Valencia 104 Replacement or repair of siding 250,000

Dietrich Road 30 Replacement of repair of shingle roof 394,000
Replacement or repair of parking lots,

Woodhill 532 siding, windows 6,775,000
Replacement or repair of sidewalks, parking

Cottage Crk I-II 449 lot, gutters, AC, fencing 1,733,000

Woodhill

Costa Valencia 762 Foundation Stabilization 133,000
Replacement or repair of AC and community
sign / Repair of parking lots and retaining

Towering Oaks 128 wall 214,000
Replacement or repair of site, AC and

Villa de Valencia 104 boilers 3,395,000
Replacement or repair of the parking lots,

Bella Claire 67 fencing, signage/ Replacement of AC 32,000
Replacement or repair of sidewalks, gutters,
AC / Replacement or repair of fencing,

Crown Meadows 192 parking lots, exterior paint, pool 554,000
Repair of parking lots and pavement /

Sunshine 100 Repair of parking lots 71,000

Churchill 40 Repair of sidewalks / Repair of parking lots 10,000
Repair of retaining wall / Replacement or
repair of exterior paint, parking lots, trees,

Courtland 56 paint railings 139,000
Replacement of AC / Replacement or repair

O’Connor 150 of fencing, paint trim, railings 188,000
Replacement or repair of sidewalks, gutters,
AC, lighting, entry doors, mitigation /
Replacement or repair of fencing, paint trim,

Science Park 120 railings 379,000
Replacement or repair of roofs and parking

Reagan 15 lots 100,000
Replacement or repair of AC, drywall, entry
doors, roofs / Replacement or repair of

Refugio 210 fencing, parking lots, roofs 494,000
Replacement or repair of pavement, AC,

Villa de San elevator / Replacement or repair of parking

Alfonso 29 lot, fencing, signage 103,000

"2 The capital plan 2025-2029 is a general description of items noted in the physical needs assessment. Properties
and detailed scopes will be considered during further PNA evaluation, planning and design stages of the projects.
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3,196 TOTAL 18,955,000
2024-2025 Drainage repairs (Berin/Swale), restripe
Converse Ranch I 124 parking 20,000
Monterrey Park 200 Foundation repairs 500,000
Pecan Hill 100 Foundation, roof, elevator, parking lots 3,000,000
424 TOTAL 3,520,000
2025-2026 Parking lots improvements -
Bella Claire 67 Patch-Seal-Stripe, fencing, signage 15,000
Crown Meadows 192 Fencing, parking lots, paint exterior, pool 40,000
Sunshine 100 Parking lots 30,000
Encanta Villa 56 Playground updates, signage 15,000
415 TOTAL 100,000
2026-2027 Rosemont at Paint and repair stucco, paint and update
Highland 252 fencing, parking lots and roofs 900,000
Costa Valencia 230 Roofs, paint exterior, parking lots, fencing 800,000
Paint trim and railings, update community
Alhambra 140 room, elevator maintenance 50,000
Churchill 40 Fencing and restripe parking lots 25,000
Castle Point 220  Parking lots, site improvements 119,000
882 TOTAL 1,885,000
2027-2028  san Alfonso 29 Parking, fencing, and signage 55,000
Paint exterior, parking lots, trees, and paint
Courtland 56 railings 450,000
Refugio 210 Fencing, parking lots, exterior, roofs 2,000,000
O'Connor 150 Fencing, paint trim, and railings 165,000
Science Park 120 Fencing, paint trim, and railings 165,000
565 TOTAL 2,835,000
GRAND TOTAL 5,482 27,295,000

2. Housing Expansion | New Housing Development Plans

2. A. New Housing Development Plans
The Opportunity Home’s mission is centered around bringing housing solutions to the residents
of San Antonio. Opportunity housing is ensuring affordable housing options are available to any
resident who cannot afford renting at market rate.

Information on development projects summarized below is current as of the drafting of this plan.
Development plans may change and all are subject to funding and separate committee and full
Board approvals at various points in the development process.
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Updated information on development projects is available through public notices accessible
here: https://homesa.org/public-notices/

2.A1.

New Construction Completed

Below is a summary of new construction developments that have completed construction and
are pending permanent financing.

Total
Development Total| PH/ PBR
District Developer Financing Cost ($) Units A 30% 40% 50% 60% 70% 80%
100 HUD
i 44 169
Labor® D1 Franklin 221(d)(4) 52,438,321 213 o o Y o o Y o 6
Louis
. Poppoon 4% Tax
Bristol at .
D4 Developme Credit & 63,331,807 348 o o o o 0 348 o o o
Somerset
nt Bonds
Consulting
Horizon Integrated 4% Tax
. D2 Realty Credits & 65,639,352 312 o o 20 35 106 o 151 o 0
Pointe
Group Bonds
Josephine D1 Lynd gf&‘)’j:mn 68463888 259 © © © O © 26 O 104 129
. Atlantic o
Vistaat g Pacific 9% Tax 17554339 64 © © 7 O 1B 41 6 O O
Interpark Credits
Comm.
. Atlantic o
Vistaat -, Pacific 01X 18199,812 64 © © 7 © 16 41 6 O ®
Everest Credits
Comm.
1,26
Total 285,537,519 () ® 44 34 35 138 456 151 104 298

1Opportunity Home owned land

2Planned Use of

MTW Funds (LNT)

# Total development cost = acquisition price plus rehab soft and hard costs

2.A.2.

Under Construction

Below is a summary of developments planned for construction and/or currently under
construction.

AMI LEVEL
Total

Project Distri Development Total| PH/ Mar
Name ct Developer Financing Cost ($) Units| PBV 30% 40% 50% 60% 70% 80% ket
M 0,

Fiesta D8  NRP 9% Tax 21112430 68 © 18 O 12 30 8 0 0
Trails Credits

Vista at Atlantic Pacific 9% Tax

Silver Oaks Comm. Credits 24,183,539 76 © 8 & 23 45 © o o
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Vista at Atlantic Pacific 9% T.

et e antic Facitic 776 fax 22000428 78 © 7 © 19 44 © O O

Reed Comm. Credits
4% Tax

Palo Alto D4  Streamline Credits & 67,848,057 336 © 16 16 32 244 28 O O
Bonds

Potranco D4  Lynd ST 67,914,812 360 8 O o 36 144 180
al Loan

Snowden Opportunity 9% Tax

o p7 o oo 34700,554 135 54 14 26 41 o ®

Total 237,759,820 1037 54 63 16 112 440 28 144 180

1Opportunity Home owned land
2Planned Use of MTW Funds (LNT)

Total development cost = acquisition price plus rehab soft and hard costs

2.A.3. Board Approvals
The following is a summary of projects by various stages of the board approval process.

2.A.3.1 Board Final Approval
Opportunity Home has no new projects under this category.

2.A.3.2. Board Approval for Bond Inducement

AMI LEVEL
. Total
i District Developer Financing Development i/ 30% 40% 50% 60% 70% 80% Ll
Name PBV et
Cost ($)
Victoria 4% Tax
Commons - D1 Catellus Credits and 41,550,846 10 ] 12 ] ] 98 ] ] ]
North Pond' Bonds
. 5 R
Fields at Cohen 4% Tax Credit 92679182 350 0 0 0 o 350 0 0 0
Somerset Esrey & Bonds
Louis
Augustine Poppoon o .
@ Palo Alto D4 Developme 470 Tax Credit 81179517 348 © 52 © O 174 122 O O
T & Bonds
Phase nt
Consulting
Louis
Augustine Poppoon o .
@ Palo Alto D4 Developme F0 TaxCredit o) o60546 372 © 56 © © 186 138 © ©
5 & Bonds
Phase nt
Consulting
Total 299,670,011 1,180 120 808 252 () 6
1Opportunity Home owned land
2Planned Use of MTW Funds (LNT)
Total development cost = acquisition price plus rehab soft and hard costs
2.A.3.3 Board Approval for Developer
A et . . Total Total| PH/ 30 ., 50 60 70 80 Mar
Project Name District Developer Financing Developme Units| PBV % 40% % % % % ket
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Victoria Commons -

South Pond' D1 Catellus TBD TBD TBD
Victoria Cor:wmons " D1 Catellus 8D - —
Townhomes

MTW/

Opportunity

Alazan Expansion” D5
Home

CoSA 28,116,444 88 88
Bonds

Total 28,116,444 88 0 88 o 0 0 ]

1Opportunity Home owned land

2Planned Use of MTW Funds (LNT)
Total development cost = acquisition price plus rehab soft and hard costs

2.A.4. Planned Construction Pending Board Consideration
Opportunity Home does not have any pending planned construction pending board

consideration

ALAZAN COURTS REDEVELOPMENT PLAN
The Organization has procured a consultant who has completed a Master Plan for the
redevelopment of 501 public housing units at Alazan Courts.

The Master Plan process followed a four part engagement strategy that included
1. Listening and Learning,
2. Visioning and Design,
3. Evaluation and Feedback, and
4. Decision and Celebration.

Opportunity Home initiated the Alazan Courts Master Plan with two main commitments:
1. to provide, at minimum, the same number of homes in the master plan, ensuring no
mandatory displacement of residents and
2. providing those units as public housing or public housing-like units, guaranteeing their
affordability.

Beyond the programmatic commitments, design goals are
1. to update the unit sizes to comply with current HUD standards
2. to comply with all current building, energy and fire codes
3. to minimize maintenance and costs associated with service and repairs throughout the
life of the buildings and
4. and to maintain eligibility for grants and funding mechanisms.

In anticipation of the demolition and/or comprehensive rehab, Opportunity Home has already
completed construction on three developments within the west side community in order to
utilize those units for relocation of residents that wish to stay in the neighborhood. These three

FY 2025-2026 MTW Plan
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sites are Artisan at Ruiz (102 multi-family units), Alazan Lofts (88 multi-family units) which is
located directly adjacent to the Alazan courts, and Tampico Apartments (200 multi-family units).
Opportunity Home will also complete an additional project on the Valero baseball field located
on adjacent land.

The Alazan Expansion is a critical piece to the success of the overall masterplan. The new
construction will operate as a MTW Local non-traditional affordable housing program that
provides for "public housing" like units and will offset units that must be relocated away from the
Alazan Courts and provide a phasing plan that aims to ensure no displacement of families from
the near-Westside neighborhood during redevelopment. This expansion is for 88 new residential
housing units located in the baseball field behind the Alazan Community Center and within an
adjacent block of Apache Courts. The development totals 110,304 sq ft, with a proposed unit mix
of 12 1-bedrooms, 40 2-bedrooms, 16 3-bedrooms, and 20 4-bedrooms.

The deepest affordability will be offered, serving families that are primarily ®-15 percent AMI
with the average family income of $10,200 per year. Priority access to these new units will be
given to families currently residing at the existing Alazan Courts. Opportunity Home proposes
utilizing MTW and CoSA Housing Bond funds to cover development and relocation cost.

VC YMCA BUILDING

Currently in the pre development phase. HUD has approved the disposition application and the
existing building will be demolished and the site cleared and prepped for construction. The
YMCA site will be the future site of single-family market rate housing and the proceeds from the
sale of the land will be used to create affordable housing.

3. Acquisitions | Asset Acquisition Plans

3. A. Low Income Housing Tax Credit (LIHTC) Re-syndications

During the plan year, the organization expects to evaluate possible investment and/or
acquisition of existing Low Income Housing Tax Credit (LIHTC) that are at or approaching the
end of the initial 15 year compliance period. This may include properties where an Opportunity
Home related entity already holds an ownership interest in the asset, or has no ownership
interest in the asset. The Organization may elect to invest MTW funds in accordance with the
Organization’s broader use of MTW funds authority and in compliance with PIH-2011-45. Any
investment is also subject to board approval.

Listed below, are properties that are either at or approaching the fifteenth year where the
Organization might use MTW funds either as part of the acquisition or at the time the tax credits
are re-syndicated. The Organization also maintains an affordable housing portfolio, Affordable
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Housing Communities, and expects to evaluate and make investments in these properties as
part of an organization-wide preservation effort.

As a result of these investments, the organization anticipates preserving a total of 1,454 units
which includes 158 of public housing / project-based voucher units, 1,276 affordable units (under
80% AMI) that will be MTW local non-traditional eligible units, and 12 market units.

Local Non-Traditional Eligible Units |

Type of
Tax
Project Name District Credit Proposed Action PBV| 30% 40% 50% 60% 70% 80%)| Market

9% Tax Refinance /
Alhambra D4 Credits  Acquisition 2024 140 14 o Y 0 120 Q Y] 6

San Juan 9% Tax Refinance /
Square I 28 Credit Acquisition 2024 [ e g & g o1 g 2 e
. 4% Tax .
Artisan at D4 Credits Reinance/ 252 ® o 0 ® 252 © O 0
Mission Creek Acquisition 2024
& Bonds
o) IR Refinance /
Elan Gardens D1 Credits . 228 ] ] ] ] 228 ] ] )
Acquisition 2024
& Bonds
Refinance / Acquisition 2024 Total 763 60 0 o ] 691 o ) 12
Hemisview TS Refinance /
Village D1 Credits Acquisition 2625 245 49 o 0 12 184 0 0 0
9 & Bonds a
. 4% Tax .
Artisan at D5  Credits ennance/ 252 ® o 0 ® 252 © ©® 0
Creekside Acquisition 2025
& Bonds
9% Tax Refinance /
Sutton Oaks I D2 Credit Acquisition 2025 194 49 ] ] 28 109 ] ] 8
Refinance / Acquisition 2025 Total 691 98 0 o 40 545 0 ) 8
Grand Total 1,454 158 (V] () 40 1,236 (V] (V] 20
3. B. Other Acquisitions
The Organization has no active acquisition plans.
4. Dispositions | Asset Disposition Plans
The Organization has a number of planned dispositions. Information below may change and all
plans would be subject to separate Board approval.
Plan Property ID Property Address
Post Auction/RTC/Former Lease-Purchase Portfolio 314106 7250 GLEN MIST
Disposition 441311 1971 POINSETTIA ST
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115411 1411 MONTANA
VC YMCA Building 1225304 440 Labor
VC Admin Building 1225303 400 Labor
Springview - Vacant land around 202 Garcia St. 115610 700 Garcia St
Springview (Former Administration Building For East 115790 202 Garcia St
Terrace) (Sheriff's Annex)
WRI Parcels (Home ownership) Multiple Various parcels on
VILLA ROSA
VILLA LINDA
PRECIOUS DR
VILLA FLORES
VILLA PLACER
Vacant parcels near Victoria Commons 108009 331 LAVACA ST
108019 LABOR
Parcel near East Meadows II 114002 1323 N WALTERS
Adjacent to TPSO and Sutton Oaks I 112737 719 RUNNELS AVE
112739 731 RUNNELS AVE
Costa Mirada 480339 9323 SOMERSET RD
Vacant parcel near Mirasol 419759 4262 W CESAR E CHAVEZ BLVD

5. Strategic Holdings | Other Real Estate Holdings

Below is a list of real estate holdings that may be subject to future development or disposition.

BCAD Property IDs Property Address Description
109402, 109403 550 BROOKLYN AVE Rex Site
115560 1991 MONTANA ST

115561 1997 MONTANA ST

116082 102 S MEL WAITERS WAY

115581 2830 E COMMERCE ST

115582 2407 EZELL

115583 2411 EZELL

115584 2415 EZELL Miller Child
115585 2415 EZELL Development Center /
115586 E COMMERCE ST Springview
115588 2982 E COMMERCE ST Springview
115589 2906 E COMMERCE ST

115590 2910 E COMMERCE ST

115595, 115597 2603 EZELL

115600 2607 EZELL

115602,115603 2944 E COMMERCE ST

115808 903 HEDGES ST

115809 909 HEDGES ST

115810 913 HEDGES ST

115811 915 HEDGES ST Parcels near Springview
115812 917 HEDGES ST

115813 927 HEDGES ST

FY 2025-2026 MTW Plan

Appendix | Additional Items

Page 159 of 364

120 of 125



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

115814

929 HEDGES ST

115815

931 HEDGES ST

115816

933 HEDGES ST

115817

935 HEDGES ST

115818

937 HEDGES ST

116625

916 HEDGES ST

124452

1706 CINCINNATI AVE

Vacant parcel

112725

2738 DIGNOWITY AVE

Adjacent to TPSO and

112746

1011 LOCKE ST

Sutton Oaks I

141735

509 SALTILLO ST

Vacant parcel

151169

4063 BREMEN ST

Vacant parcel

374851

1828 E CROCKETT ST

374892

925 POTOMAC

374931

920 POTOMAC

377155

1754 N CENTER

377159

1715 N CENTER

380324

939 POINSETTIA

380325

943 POINSETTIA

380357

906 N GRIMES

Eastside Lots - possible

441311

1071 POINSETTIA

512161

E COMMERCE ST

551676

1822 ARBOLEDA ST

580339

7822 GLIDER AVE

114103

1418 HAYS ST

115258

1528 PASO HONDO

115259

1528 PASO HONDO

home ownership
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Appendix F | Third-Party Lease Agreements

PHA Plan (Annual Plan). PHAs are generally required to include third-party agreements in their
PHA Plans or Significant Amendments to their PHA Plans, based on PHA requirements at 24
CFR part 903. For instance, PHAs are required to include third-party agreements for social
services in their PHA Plan. Similarly, PHAs are required to include third-party agreements that
generate non-rental income in their PHA Plan as a discussion of financial resources and
planned uses of those resources. See 24 CFR part 903.7(c).

Appendix F is reserved for documentation associated with PIH 2017-24. Upon execution of
leases executed after the release of PIH 2017-24, lease information will be listed here.

Generally, funds from third-party leases are used to offset operational costs in their respective

property.
Agreements Property Leased Premises Lessee
Standard Parkview 114 Hickman AT&T (Formerly New Cingular
Lease Wireless)
Agreement for
Communicatio  Fair Avenue 1215 Fair Avenue AT&T (Formerly New Cingular
n Facilities Wireless)
San Pedro 2103 San Pedro T-Mobile (Formerly Sprint Spectrum
Realty Company)
Villa Tranchese 307 Marshall T-Mobile West LLC
Victoria Plaza 411 Barrera Cellco Partnership d/b/a Verizon
Wireless
Services Mirasol 611 SW 28th Avance
Mirasol 630 S. General Ricardo Salinas Health Center
McMullen
Springview 102 South Rio Grande  Miller Child Development Center INC
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Appendix G | Alternative Definition to Self-Sufficiency

Update: The alternative definition was proposed and approved as part of the FY2024 MTW
Planning process.

As part of the organization’s commitment to delivering services in a manner that creates fair
outcomes, the organization is proposing an alternative framework to MTW self-sufficiency. As a
direct result of the adoption of the organization’s new values and a renewed focus on systematic
racism and inequities; the organization is proposing to supplement the current MTW
self-sufficiency (SS #8) with additional measures and narrative that better reflect the
organization's priorities and intent.

To be clear, the current housing system is inequitable and intersects with many other systems
that also produce inequitable outcomes. Opportunity Home recognizes that and will no longer
focus its MTW success on an individual's ability to meet economic self-sufficiency in spite of
these systemic inequities. Rather, the organization will measure its success on whether the
organization is able to eliminate inequities through changes in its rules, processes, and policies.

In addition to organizational changes, we aspire to shift societal narratives, stereotypes and
biases about residents from low-income, disenfranchised and marginalized communities to one
of valuing the inherent dignity of all people. Households are not failing to achieve economic
self-sufficiency; our organization and the systems are failing to create environments where all
have the opportunity to thrive and succeed. This proposal is intended to directly recognize this
reality.

Background
e Self-sufficiency is one of the three MTW Statutory Objectives: “Give incentives to families
with children where the head of household is working, seeking work, or is preparing for
work by participating in job training, educational programs, or programs that assist
people to obtain employment and become economically self-sufficient”
e In 2013, HUD implemented a new standard 50900 Form that requires the organization
to track “self-sufficiency” in Section II of the Annual Report.

SS #8: Households Transitioned to Self Sufficiency

Unit of Measurement

Number of households transitioned to self sufficiency (increase). The PHA may
create one or more definitions for "self sufficiency" to use for this metric. Each time
the PHA uses this metric, the "Outcome" number should also be provided in Section
(II) Operating Information in the space provided.

FY 2025-2026 MTW Plan
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e After various external and internal workgroups on existing definitions and ways of
measuring “self-sufficiency””, in 2014, the organization adopted a definition that is
focused on economic self-sufficiency -- specifically, a household’s ability to pay market
or near market-rate rent.

o A PH household who is paying a flat rent for at least 6 months or a HCV
household utilizing a zero HAP voucher for at least 6 months.

o Over the last 9 years of tracking, the organization has documented an average of
50 households per year on average who meet this criteria.

Proposal
The organization proposes to adopt the following:
1. MTW HUD Objective: Self-sufficiency as Economic Self-Sufficiency
2. MTW Opportunity Home Objective: Self-Sufficiency as Housing Stabilization and High
Quality of life

MTW Reporting Impacts

The organization is committed to meeting it's MTW requirements and thus will continue tracking
SS#8 as currently defined; however, this measure will also be accompanied by additional
measures and narrative.

e Housing Stabilization
Number of households who remain stably housed; defined as households served during
the fiscal year who were not terminated or moved out for negative reasons (ie, evictions,
terminations)

e Quality of Life
Percent of households surveyed who are satisfied or very satisfied when asked “In the
last 30 days, how satisfied were you with your quality of life?”

® https:/selfsufficiencystandard.org/
https://public.tableau.com/app/profile/selfsufficiencystandard/viz/AllStates2021/SSS2021
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Move to Work Designation

Overview

Allows Opportunity Home to improve the
lives of our residents by providing quality
affordable housing and building sustainable,
thriving communities in ways that are
different than other PHAs

MTW Toolbox

0 Regulatory Waivers

e Funding Fungibility
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Funding Fungibility

Dept of Housing and Urban Development

MTW SOURCES OF FUNDS

PH Operating Subsidy

HCV Block Grant funding

PH CFP (including DDTF)
Grants

PH Rental and Other Income
(rents + other charges)
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PH Operating Expenses

Fungibility HCV Operating Expenses
via Budget
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PH Capital Improvements

MTW Flexible Uses
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Statutory Objectives

Cost Efficiency/

Effectiveness

Reduce cost and achieve greater
cost effectiveness in Federal
expenditures.

Housing Choice
Increase housing choices for low
income families.
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Self-Sufficiency

Give incentives to families with children
where the head of household is working,
seeking work, or is preparing for work by
participating in job training, educational
programs, or programs that assist people
to obtain employment and become
economically self-sufficient.
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MTW Timeline

OCT. NOV. DEC.

Planning
m Solicit resident feedback
through strategic plan surveys
m Align MTW plan around
priorities set by strategic plan,
values, and evaluation results
m Coordinate with internal
departments on
m program policy updates
m capital plans
m housing expansion plans

FEB. MARCH APRIL

Public Comment

m Feb 27: Draft MTW Plan
posted for 30-day public
comment period

m March 18: Public Hearing
scheduled during Special
Board Meeting

m April: Consideration and
appropriate action by Board
of Commissioners and
submission to HUD
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Public Comment Period

Outreach Plan

MTW Pu blic m 4 Resi;:le?i':_| gogsultelltions
Comment |

b. 1at Mirasol
c. 1at Villa Tranchese (RC only)
m  Feb. 27 - March 28, 2025 d

1 at Central Office

i.  Hybrid - in person and virtual

®  Mail comments to: 1 Staff Consultation
ATTN: Strategy, Data, and Innovation Video Recording Online
818 S. Fl.Ol‘.eS St. Marketing
San Antonio, TX 78204 a.  Staff Weekly

m  Submit comments online: b. Resident Newsletter
homesa.org/public-notices c. Social Media
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FY2025-1
Early Engagement

Proposed New Activities

B This activity was initially approved as part

FY 25_2 6 of the FY2013-2814 MTW Plan and

implemented in that fiscal year, but
Pro posed subsequently closed due to Covid-19
The activity establishes a requirement that
applicants complete a defined set of
courses upon admission to PH or HCV.
The classes are designed to introduce
incoming households to critical topics
approval this plan year. such as tenants' rights, housekeeping,
safety and security, financial literacy, and
access to a resource fair with community
service providers tying back to our
objective of resident self-sufficiency.
Note: This activity will not apply to
incoming elderly/disabled residents

Page 171 of 364 .
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1 new activity for HUD
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Changes to Activities

Closing Out

The organization will sunset 2 activities this

fiscal year
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FY2015-2
Elderly Admissions Preference
at Select Public Housing Sites

FY2021-2*

Limiting Increases in Rents

* captured under FY2019-2: Alternate
Recertification Process
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Development Plan B rea kd OW n

NeW Josephine - 260 units
CO“StrUCtion Snowden Road - 135 units

Palo Alto - 336 units

Agency has over 1,235 Potranco - 360 units

units in the new Vista at Silver Oaks - 76 units

nstruction pipeline.
construction pipeline Vista at Reed - 56 units

Westside Reinvestment Initiative (WRI) - 20
(affordable single-family homes)
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Asset Management Plan

Expansion

Tax-credit re-syndications: 7
currently planned/completed

Alhambra*

San Juan Square I*
Artisan at Mission Creek**
Elan Gardens**

Hemisview

Artisan at Creekside
Sutton Oaks I

The Park at Sutton Oaks***

*Completed
**Near completion
***Combined re-syndication with Sutton Oaks (5-10 yr plan)
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Public Housing: Over next 5 years,
plan to invest over $62 million in
capital repairs to extend the useful
life at 23 properties and
approximately 2,486 units.




Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

Proposed FSS
Action Plan
Changes

No changes proposed

Family Self-Sufficiency
Program

Page 175 of 364




FY25-26 ACOP and Admin Plan

Public Housing and Assisted
Housing Programs




Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

Overview

Public
Comment
Period

February 27 - March 28, 2025
Email comments to: mtw@homesa.org

m  Mail comments to:
ATTN: Strategy, Data and Innovation
818 S. Flores St. | San Antonio, TX 78204

m  Submit comments online:
homesa.org/public-notices
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Overview

The proposed policy revisions are aimed at
accomplishing the following objectives:

Accurately reflect federal regulations, state regulations, and local law
Improve problematic policies

Eliminate redundancies and contradictions

Reduce unnecessary resource expenditures

Accommodate the needs of residents across Opportunity Home’s
multiple Public Housing communities

Accommodate the needs of Housing Choice Voucher participants
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HUD Regulations
Code of Federal Regulations
s General program regulations
HUD Public and Indian Housing (PIH) Notices

m Regulatory clarification, guidance and recommendations
m New/updated regulations

4

Opportunity Home Policy
Admissions and Continued Occupancy Policy and
Administrative Plan

s The manner in which Opportunity Home will
administer the HCV and Public Housing programs

m  Must comply with HUD regulations

Page 179 of 364

HUD-defined program rules
that Opportunity Home must follow
Generally, two types:
MANDATORY

m  “The PHA must..."

m  “The PHA must not...”

m  “The PHA may not...”
DISCRETIONARY

m  “The PHA may...”
Vague, must be defined

Opportunity Home defined program
rules that we must follow

m  Must comply with HUD regulations

m  Must be clearly defined

m  Must be unambiguous
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Overview

ACOP & Admin Plan Example

Reference to Code of Federal
Regulations

HUD
Regulation
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Overview

Policy revisions are indicated
by red text.

m Strikethrough = omitted text

m Underline = added text

The Admin Plan, ACOP, and Lease Revision Summaries are
available at homesa.org/public-notices
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FY 25-26 Administrative Plan

Assisted Housing Programs
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FY25-26 Administrative Plan Revisions

Proposed Admin Plan Revisions

Informal Hearings for Expired Vouchers

Changes to section 16.4.C may impact participants.

The updated language removes the requirement that Opportunity Home provides the
option for an informal hearing for expired vouchers. Residents sent to terminations for
expired vouchers will not have the option to request an informal hearing review,
allowing staff to focus on informal hearings for required circumstances.
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FY25-26 Administrative Plan Revisions
Proposed Admin Plan Revisions

Exception Overlay MTW Activity

Section 9.1.H has been updated to remove the exception overlay provision of MTW activity
FY2019-1 - Local Implementation of SAFMR; updates to the payment standards have made
this provision no longer necessary.
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FY25-26 Administrative Plan Revisions

Proposed Admin Plan Revisions

Family Obligations
The update to section 5.1.C may impact program participants.

The language has been updated to include that “Guests” of a household must not engage in
violent or drug-related criminal activity that threatens the health, safety, or right to peaceful
enjoyment of other residents.
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FY25-26 Administrative Plan Revisions

Proposed Admin Plan Revisions

College and University Homeless Assistance Program

The update to section 19.2.D of the College and University Homeless Assistance
Program policy may affect program participants.

The language has been updated to note that in cases where extended assistance is granted to
the participant, the assistance must end 6 months after the participant's graduation.
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FY25-26 Administrative Plan Revisions

Proposed Admin Plan Revisions

Removal from the Waitlist
The update to Section 4.2.F may affect applicants and program participants.

The updated language would allow Opportunity Home to remove participants currently
receiving assistance from the waiting list. Removing participants from the waitlist who already
have a voucher would allow Opportunity Home to prioritize applicants waiting for assistance.
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FY25-26 Administrative Plan Revisions
Proposed Admin Plan Revisions

Reexaminations for Moves
The update to Section 11.1.C may affect program participants.

The new language notes that Opportunity Home may use a previous reexamination or
documentation to process a family move.
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FY25-26 Administrative Plan Revisions

Proposed Admin Plan Revisions

Moving to Work SEMAP Exemption

Section 16.7.D has been updated to clarify that Opportunity Home, as a Moving to Work (MTW)
agency, has elected not to be scored by the U.S. Department of Housing and Urban
Developments (HUD) Section Eight Management Assessment Program (SEMAP) rating system.
Instead, Opportunity Home may use a variation of the HUD indicators to measure
performance.
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FY25-26 Administrative Plan Revisions

Proposed Admin Plan Revisions

Mainstream Voucher Program
The new section 19.6 may impact applicants and current program participants.

The section includes the regulations and policies for the administration of the Mainstream
Voucher Program, including required regulatory changes detailed in Notice PIH 2024-30,
which outlines changes regarding voucher terms and extensions.
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Proposed ACOP and Admin Plan Revisions
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FY25-26 Admissions and Continued Occupancy Revisions and Administrative Plan
Proposed ACOP and Admin Plan Revisions

Reasonable Accommodations Responses
This update may impact current residents, participants, and applicants.

The language will be revised to allow Opportunity Home to respond to
residents/participants within 30 calendar days after they submit a Reasonable
Accommodation request instead of the previous 10 business days.

This policy update allows for additional time to provide missing or incomplete
documentation to fulfill reasonable accommodation requirements.
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FY25-26 Admissions and Continued Occupancy Revisions and Administrative Plan
Proposed ACOP and Admin Plan Revisions

Informal Hearing Responses
This update may impact current residents.

The language will be updated to allow the Informal Hearing Officer to provide a
written decision to the family no later than 15 business days after the informal
hearing takes place. This is an extension of 5 business days beyond the
previous policy, which required a decision within 10 business days.

The 15 business-day policy aligns with other public housing agencies and is the
recommended standard by housing organizations.
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FY25-26 Admissions and Continued Occupancy Revisions and Administrative Plan

Proposed ACOP and Admin Plan Revisions

Local Residency Preference
This change may affect applicants.

The ACOP and Admin Plan will be updated to include language that establishes a
local residency preference for the San Antonio area. The local residency preference
would allow Opportunity Home to prioritize the housing needs of local San Antonio

residents.

Page 194 of 364 m



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

FY25-26 Admissions and Continued Occupancy Revisions and Administrative Plan
Proposed ACOP and Admin Plan Revisions

Early Engagement Program (EEP)
This change may affect applicants.

Section 4.3.E will be added to include new policy language for the Early Engagement
Program, which will require applicants selected from the waitlist to attend an
Opportunity Home-sponsored briefing before or after determining eligibility for
participation.

The EEP program briefings will focus on introducing incoming households to topics such
as tenants' rights, housekeeping, and financial literacy.
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FY25-26 Admissions and Continued Occupancy Revisions

Proposed ACOP Revisions

Determining Bedroom Size
This change may affect applicants and residents.

Section 5.1.B(2)(a) wil be updated to clarify that Opportunity Home may allow a living
room to be used as a sleeping (bedroom) space, but no more than two persons may
occupy the space.

This update aligns with the current policy for the Assisted Housing Programs.
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FY25-26 Admissions and Continued Occupancy Revisions

Proposed ACOP Revisions

Number of Unit Offers for Applicants
This change may affect applicants.

Section 5.2.B(1) will be updated to allow Opportunity Home to extend up to two unit
offers to applicants instead of only one.
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FY25-26 Admissions and Continued Occupancy Revisions

Proposed ACOP Revisions

Removal from the Waitlist - Early Engagement Program
This change may affect applicants.

Section 4.2.F(3)(e) has been updated to state that applicants who fail to attend a
required EEP briefing may be removed from the waitlist.
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Proposed Revisions to the Public Housing Lease
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FY25-26 Admissions and Continued Occupancy Revisions

Proposed Lease Revisions

Drug-Related Criminal Activity
This change affects residents.

Lease Part II section (IX)(k)(2) will include new language clarifying that drug
paraphernalia may be considered when assessing circumstances of drug-related
criminal activity.
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FY25-26 Admissions and Continued Occupancy Revisions

Proposed Lease Revisions

Accidental Discharge of a Firearm
This change affects residents.

New language will be added to Lease Part II section (XIV), to state that residents
may be terminated for accidental discharge of a firearm at Opportunity Home’s
Public Housing Communities.
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FY25-26 Admissions and Continued Occupancy Revisions

Proposed Lease Revisions

Upholding Evictions after a Transfer
This change affects residents.

New language will be added to Lease Part II section (VII)(e), to clarify that if a
Notice to Vacate is issued to a resident, it will be upheld at any property they
transfer to while the case is pending.
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FY25-26 Admissions and Continued Occupancy Revisions

Proposed Lease Revisions

Garage/Yard Sales
This change affects residents.

New language will be added to Lease Part II section (IX)(cc), to allow residents to
hold garage/yard sales if they request approval from their community manager and
have applicable permits required by local law.
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FEBRUARY
= Feb. 27: Comment period begins

MARCH

NeXt Steps = Capture public comment

= March 18: Public hearing
= March 28: Comment period ends
PUBLIC COMMENT PERIOD

m Feb. 27 - March 28, 2025 APRIL

= April 2: Board approval of MTW Plan
= April 15: Submit MTW Plan to HUD

m  Email comments to: mtw@homesa.org

m  Mail comments to:

ATTN: Strategy, Data and Innovation
818 S. Flores St. MAY - JUNE

San Antonio, TX 78204 =  Work with MTW-HUD Office to address

. . any issues/questions
B Submit comments online: y a

homesa.org/public-notices
JULY 1

= Implementation of MTW Plan
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OPPORTUNITY HOME SAN ANTONIO March 18, 2025

BOARD OF COMMISSIONERS
Special Board Meeting

RESOLUTION 6728, AUTHORIZING THE SAN ANTONIO HOUSING FACILITY
CORPORATION TO APPROVE INDUCEMENT RESOLUTIONS FOR THE PROPOSED TAX
CREDIT AND TAX-EXEMPT BOND FINANCING OF THE PEARSALL PLACE APARTMENTS

DocuSigned by: DocuSigned by:
Midhacl, Fyes Lorraine Robles
N SSAUFTEEDARTATI™ /BI:.L)/AZbBJ.SdAuU...
Michael Reyes Lorraine Robles
Acting President and CEO Chief Real Estate Development Officer

REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 6728, authorizing the San Antonio
Housing Facility Corporation to approve inducement resolutions for the proposed tax credit and
tax-exempt bond financing of the Pearsall Place Apartments.

SUMMARY:

LDG Development has proposed a public-private partnership with the San Antonio Housing
Facility Corporation (“SAHFC") related to the construction and financing of the Pearsall Place
Apartments project (the “Project”), which will be located on Old Pearsall Road near the northeast
corner of the intersection of Southwest Loop 410.

The Project is expected to contain 252 units, all of which will be reserved for tenants with
incomes at 70% or less of median income. The total project cost is estimated to be
approximately $75,000,000.

Las Varas Public Facility Corporation has already induced its participation as the issuer of
tax-exempt bonds in an amount not to exceed $40,000,800. It is proposed that SAHFC will own
the land and create a single-member limited liability company that will among other things serve
as the general partner for the tax credit partnership that owns the project.

The attached Resolution authorizes the San Antonio Housing Facility Corporation to approve an
inducement resolution for its participation in the Project. This will enable us to move forward and
begin to put the financing together and negotiate the specific terms of the deal, which we will
bring back to you for approval. These are non-binding resolutions. However, by authorizing us to
submit applications early, this project has a greater chance of completion, which could result in
more affordable housing units and revenue.

STRATEGIC OUTCOMES:
Residents have a sufficient supply of affordable housing options.
Residents live in quality affordable housing.

ATTACHMENTS:
Resolution 6728
Resolution 25FAC-03-02
Slides

Page 207 of 364



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

Opportunity Home San Antonio
Resolution 6728

RESOLUTION 6728, AUTHORIZING THE SAN ANTONIO HOUSING FACILITY
CORPORATION TO APPROVE INDUCEMENT RESOLUTIONS FOR THE PROPOSED TAX
CREDIT AND TAX-EXEMPT BOND FINANCING OF THE PEARSALL PLACE APARTMENTS

WHEREAS, one of the strategic goals of the Housing Authority of San Antonio, a’k/a Opportunity
Home San Antonio (“Opportunity Home San Antonio”), is to expand the supply of affordable
housing; and

WHEREAS, a principal financing mechanism for new affordable housing is the 4% low-income
housing tax credit; and

WHEREAS, staff has proposed the Pearsall Place Apartments, a proposed 252-unit multifamily
housing project (the “Project”) to be potentially financed in 2025; and

WHEREAS, it is necessary to make applications for tax credits for the Project; and

WHEREAS, it is proposed that the San Antonio Housing Facility Corporation (“SAHFC”) create a
limited liability company to serve as the general partner of the partnership that will own the
Project; and

WHEREAS, SAHFC will pass a nonbinding resolution to induce the Project, authorizing the
applications needed to finance the Project and to negotiate the terms of such financing, which
will be brought back to the Board of Commissioners of Opportunity Home San Antonio (the
“Board”) for final consideration.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby:

1) Approves Resolutions 6728 and 25FAC-03-02, inducing the Project, authorizing the
applications necessary, and negotiating the terms of the financing.

2) Authorizes the Acting President and CEO, or designee, to execute all necessary
documents associated therewith.

All resolutions, or parts thereof, which are in conflict or inconsistent with any provision of this

Resolution are hereby repealed to the extent of such conflict, and the provisions of this
Resolution shall be and remain controlling as to the matters resolved herein.
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If any section, paragraph, clause, or provision of this Resolution shall be held to be invalid or
unenforceable, the invalidity or unenforceability of such section, paragraph, clause, or provision
shall not affect any of the remaining provisions of this Resolution.

The recitals contained in the preamble hereof are hereby found to be true, and such recitals are
hereby made a part of this Resolution for all purposes and are adopted as a part of the judgment

and findings of the Board.

This Resolution shall be construed and enforced in accordance with the laws of the State of
Texas and the United States of America.

This Resolution shall be in force and effect from and after its passage.

Passed and approved this 2nd day of April 2025.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
Acting President and CEO

Page 209 of 364



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

CERTIFICATE FOR RESOLUTION
RESOLUTION 25FAC-03-02

The undersigned officer of the San Antonio Housing Facility Corporation, a Texas nonprofit
corporation created pursuant to the laws of the State of Texas (“SAHFC”), hereby certifies as
follows:

1. In accordance with its bylaws, the Board of Directors of SAHFC (the “Board”) held
a meeting on April 2, 2025 (the “Meeting”) of the duly constituted officers and members of the
Board, at which a duly constituted quorum was present. Whereupon, among other business
transacted at the Meeting, a written

RESOLUTION 25FAC-03-02, INDUCING THE PEARSALL PLACE
APARTMENTS TRANSACTION, INCLUDING THE EXECUTION OF ALL
DOCUMENTATION NECESSARY TO OBTAIN THE FINANCING FOR SUCH
TRANSACTION; AND AUTHORIZING ALL FILINGS AND AGREEMENTS WITH
TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS IN
CONNECTION WITH APPLICATIONS FOR LOW-INCOME HOUSING TAX
CREDITS; AND AUTHORIZING THE NEGOTIATION AND EXECUTION OF A
MEMORANDUM OF UNDERSTANDING; AND OTHER MATTERS IN
CONNECTION THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote
of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of
the Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the bylaws of SAHFC.

SIGNED and SEALED this 2nd day of April 2025.

Michael Reyes
Acting Secretary/Treasurer
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San Antonio Housing Facility Corporation
Resolution 25FAC-03-02

RESOLUTION 25FAC-03-02, INDUCING THE PEARSALL PLACE APARTMENTS TRANSACTION,
INCLUDING THE EXECUTION OF ALL DOCUMENTATION NECESSARY TO OBTAIN THE
FINANCING FOR SUCH TRANSACTION; AND AUTHORIZING ALL FILINGS AND AGREEMENTS
WITH TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS IN CONNECTION WITH
APPLICATIONS FOR LOW-INCOME HOUSING TAX CREDITS; AND AUTHORIZING THE
NEGOTIATION AND EXECUTION OF A MEMORANDUM OF UNDERSTANDING; AND OTHER
MATTERS IN CONNECTION THEREWITH

WHEREAS, LDG Pearsall Place, LP, a Texas limited partnership (the “Partnership”), and SAHFC
Pearsall Place GP, LLC, a Texas limited liability company and its general partner (the “General
Partner”), will be formed to acquire and construct a proposed approximately 252-unit multifamily
housing facility known as the Pearsall Place Apartments (the “Housing Facility”) to be located on
Old Pearsall Road approximately one-quarter mile north of the northeast corner of the
intersection with Southwest Loop 410, San Antonio, Texas (the “Land,” together with the Housing
Facility, the “Project”); and

WHEREAS, at the request of the Partnership, San Antonio Housing Facility Corporation
(“SAHFC™), a Texas non-profit public facility corporation created pursuant to the Texas Public
Facility Corporations Act, Chapter 303, Texas Local Government Code, by the Housing Authority
of the City of San Antonio, Texas a/k/a Opportunity Home San Antonio (the “Authority”) has
agreed to (i) serve as the sole member of the General Partner of the Partnership in connection
with the financing of the Project, (ii) acquire the Land and lease it to the Partnership pursuant to
a Ground Lease (the “Ground Lease”), and (iii) serve as the general contractor for the Project
(the “General Contractor”); and

WHEREAS, this Resolution shall constitute SAHFC's preliminary, non-binding commitment,
subject to the terms hereof, to proceed; and

WHEREAS, SAHFC and the Partnership or an affiliate or affiliates thereof will define their mutual
relationship in a Memorandum of Understanding (the “MOU"); and

WHEREAS, the Partnership has also requested that the Las Varas Public Facility Corporation (the
“Issuer”) issue tax-exempt bonds (the “Bonds”) to finance the Project (the “Bond Financing”);
and

WHEREAS, the Issuer will issue the Bonds in an amount not to exceed $40,000,000 and loan
such proceeds to the Partnership; and

WHEREAS, the Partnership will apply for low-income housing tax credits (the “LIHTCs”) from the
Texas Department of Housing and Community Affairs (“TDHCA”); and

WHEREAS, in connection with the application for LIHTCs, it is anticipated that the Partnership,
General Partner, and/or SAHFC will be required to execute, complete, and deliver various
applications, agreements, documents, certificates, and instruments to TDHCA (the “TDHCA
Documents”); and
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WHEREAS, the Partnership will contribute equity to the construction of the Project, which will be
contributed by a limited partner to be determined at a later date (the “Equity Financing”); and

WHEREAS, in order to provide additional funding for the Project, the Partnership may enter into
one or more subordinate loans (“Subordinate Loans”); and

WHEREAS, the Partnership expects to apply for project-based vouchers (the “Vouchers”) issued
by the Housing Authority of Bexar County; and

WHEREAS, the Board of Directors of SAHFC (the “Board”) has determined that it is in the public
interest and to the benefit of the citizens and residents of San Antonio for the various entities to
enter into the transactions described above so that the Partnership may construct the Project;
and

WHEREAS, this Board has reviewed the foregoing and determined that the action herein
authorized is for the furtherance of the public purposes of SAHFC.

NOW, BE IT THEREFORE RESOLVED by the Board of Directors of the San Antonio Housing
Facility Corporation that:

Section 1. Subject to the terms hereof, SAHFC agrees that it will, acting in either its
own capacity or as the party controlling the general partner of the User:

(a) cooperate with the Partnership with respect to the Project, and, if arrangements
therefor satisfactory to the Partnership and SAHFC can be made, take such action
and authorize the execution of such documents and take such further action as may
be necessary or advisable for the authorization, execution, and delivery of any
contracts or agreements deemed necessary and desirable by the Partnership or
SAHFC in connection with the Project (collectively, the “Contracts”), providing among
other things for financing, acquisition, construction, equipping, and improvement of
the Project; and use, operation, and maintenance of the Project, all as shall be
authorized, required, or permitted by law and as shall be satisfactory to the
Corporation and the Partnership; and

(b) take or cause to be taken such other actions as may be required to implement
the aforesaid undertakings or as it may deem appropriate in pursuance thereof.

Section 2. The President, any Vice President, the Secretary/Treasurer (or Interim
Secretary/Treasurer or Acting Secretary/Treasurer), any Assistant Secretary/Treasurer, or
any of them, are hereby authorized to execute the Contracts including, but not limited to,
any and all applications, term sheets and other agreements required for the financing
and construction of the Project, including, but not limited to, the TDHCA Documents and
all other documents related to the Bond Financing, LIHTCs, Equity Financing and
Subordinate Loans to which the Partnership, the General Partner, and/or SAHFC is a

party.

Section 3. The President, any Vice President, the Secretary/Treasurer (or Interim
Secretary/Treasurer or Acting Secretary/Treasurer), any Assistant Secretary/Treasurer, or
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any of them, and, if required by the form of the document, the Secretary/Treasurer (or
Interim Secretary/Treasurer or Acting Secretary/Treasurer) and any Assistant
Secretary/Treasurer, or any of them, of SAHFC are authorized and directed to modify,
execute and deliver any of the documents to be signed by or consented to by SAHFC, and
any and all certificates and other instruments necessary to carry out the intent thereof
and hereof, including, without limitation, the TDHCA Documents and all filings or other
actions required by the TDHCA in connection with the LIHTCs. The President, any Vice
President, the Secretary/Treasurer (or Interim Secretary/Treasurer or Acting Secretary/
Treasurer), any Assistant Secretary/Treasurer, or any of them are authorized to negotiate
and approve such changes in, or additions to, the terms of any of the documents,
including amendments, renewals, and extensions, as such officers shall deem necessary
or appropriate upon the advice of counsel to SAHFC, and approval of the terms of any of
the documents by such officers and this Board shall be conclusively evidenced by the
execution and delivery of such documents.

Section 4. It is understood by SAHFC, and the Partnership and LDG Development
(“Developer”) have represented to SAHFC, that in consideration of SAHFC’s adoption of
this Resolution, and subject to the terms and conditions hereof, that the Partnership and
Developer have agreed that the Partnership and Developer will (i) pay all Project costs
that are not or cannot be paid or reimbursed from the proceeds of any debt and (ii)
indemnify and hold harmless SAHFC and the Authority against all losses, costs, damages,
expenses and liabilities of whatsoever nature (including, but not limited to, reasonable
attorneys’ fees, litigation and courts costs, amounts paid in settlement, and amounts paid
to discharge judgments) directly or indirectly resulting from, arising out of or related to
the Project, or the design, construction, equipping, installation, operation, use,
occupancy, maintenance or ownership of the Project (other than claims arising from the
gross negligence or willful misconduct of SAHFC or the Authority).

Section 5. This Resolution shall be deemed to constitute the acceptance of the
Partnership’s and Developer’s proposal that it be further induced to proceed with
providing the Project. Provided that neither the Partnership nor the Developer nor any
other party is entitled to rely on this Resolution as a commitment to enter into the
proposed transaction, and SAHFC reserves the right not to enter into the proposed
transaction either with or without cause and with or without notice, and in such event
SAHFC shall not be subject to any liability or damages of any nature. Neither the
Partnership nor the Developer nor anyone claiming by, through, or under the Partnership
or the Developer, nor any investment banking firm or potential purchaser shall have any
claim against SAHFC whatsoever as a result of any decision by SAHFC not to enter into
the proposed transaction.

Section 6. The Board approves and authorizes the negotiation and execution by any
Officer(s) of the Board of the MOU setting forth the details of the Project.

Section 7. The Partnership’s application for the Vouchers is authorized and approved.

Section 8. The Officers of this Board, or any of them, are authorized to take any and
all action necessary to carry out and consummate the transactions described in or
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contemplated by the documents approved hereby or otherwise to give effect to the
actions authorized hereby and the intent hereof.

Section 9. The Officers of this Board hereby approve the selection of Bracewell LLP
as counsel to the General Partner and SAHFC for this transaction.

Section 10. If any section, paragraph, clause, or provision of this Resolution shall be
held to be invalid or unenforceable, the invalidity or unenforceability of such section,
paragraph, clause, or provision shall not affect any of the remaining provisions of this
Resolution.

Section 11. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are
adopted as a part of the judgment and findings of the Board.

Section 12. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and
the provisions of this Resolution shall be and remain controlling as to the matters
resolved herein.

Section 13. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

Section 14.  This Resolution shall be in force and effect from and after its passage.

Passed and approved this 2nd day of April 2025.

Gabriel Lopez
President, Board of Directors

Attested and approved as to form:

Michael Reyes
Acting Secretary/Treasurer
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Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

Overview

m Today we are requesting inducement approval for Pearsall Place Apartments
to participate as general partner.
m This was approved for bond inducement by the Board in October
2024.

m At this time, this will approve us to negotiate the specific terms of the deal,
which we will bring back to you for approval. These are non-binding

resolutions.

m LDG Development is the developer.
m 25 years building affordable housing developments.
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@® Pearsall Place

PEARSALL PLACE

SW Loop 410 & Old Pearsall Rd.

Direct Area:
° Restaurants
° Miller's Pond Park
° Medio Creek Elementary

Within 10 Mile Radius:

° Pearsall Park
Amazon Warehouse
Lackland Airforce Base
Southwest High School
Palo Alto College
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~ Development Information
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PROFORMA BREAKDOWN (approximate)

Land Costs $3,000,000

Construction Costs $46,576,980

Soft Costs $25,646,486
Per Unit Cost $152,753
Rentable per Square Foot cost $109,742

Total Development Cost $75,223,466
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OPPORTUNITY HOME SAN ANTONIO March 18, 2025

BOARD OF COMMISSIONERS
Special Board Meeting

RESOLUTION 6733, AUTHORIZING THE SAN ANTONIO HOUSING FACILITY
CORPORATION TO APPROVE THE INDUCEMENT RESOLUTION FOR THE PROPOSED 4%
LOW-INCOME HOUSING TAX CREDIT PROJECT TO BE KNOWN AS EMBERSTONE

APARTMENTS
DocuSigned by: DocuSigned by:
Midhacl, Fyes Loraine Robles
N S3ARUF TEEDARTATY. 7BEP7AZ::83.55420...
Michael Reyes Lorraine Robles
Acting President and CEO Chief Real Estate and Development Officer

REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 6733, authorizing the San Antonio
Housing Facility Corporation to approve the inducement resolution for the proposed 4%
Low-Income Housing Tax Credit project to be known as Emberstone Apartments.

SUMMARY:

The Kittle Property Group has proposed a public-private partnership with the San Antonio
Housing Facility Corporation (“SAHFC”) to construct and finance the Emberstone Apartments
project (the “Project”). The project will be located on a tract of land containing approximately
12.67 acres north of 14970 Watson Road, San Antonio, Texas 78073.

The Project is expected to contain 228 units, of which approximately 10% (or 23 units) will be
reserved for tenants earning 30% or less of area median income, and 90% (or 205 units) will be
reserved for tenants earning 60% or less of area median income. The total project cost is
estimated to be approximately $58,000,000.

Las Varas Public Facility Corporation has already induced its participation as the issuer of
tax-exempt bonds not exceeding $35,000,000. It is proposed that SAHFC will own the land and
create a single-member limited liability company that will among other things serve as the
general partner for the tax credit partnership that owns the project.

The attached Resolution authorizes the San Antonio Housing Facility Corporation to approve an
inducement resolution for its participation in the Project. This will enable us to move forward and
begin to put the financing together and negotiate the specific terms of the deal, which we will
bring back to you for approval. These are non-binding resolutions. However, by authorizing us to
submit applications early, the project has a greater chance of being done, which could mean
millions of dollars in additional revenue.

STRATEGIC OUTCOMES:
Residents have a sufficient supply of affordable housing options.

Residents live in quality affordable housing.

ATTACHMENTS:
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Resolution 6733
Resolution 25FAC-03-04
Slides
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Opportunity Home San Antonio
Resolution 6733

RESOLUTION 6733, AUTHORIZING THE SAN ANTONIO HOUSING FACILITY
CORPORATION TO APPROVE THE INDUCEMENT RESOLUTION FOR THE PROPOSED 4%
LOW-INCOME HOUSING TAX CREDIT PROJECT TO BE KNOWN AS EMBERSTONE
APARTMENTS

WHEREAS, one of the strategic goals of the Housing Authority of the City of San Antonio, Texas
a/k/a Opportunity Home San Antonio (“Opportunity Home San Antonio”), is to expand the supply
of affordable housing; and

WHEREAS, a principal financing mechanism for new affordable housing is the 4% low-income
housing tax credit; and

WHEREAS, staff has proposed the Emberstone Apartments, a proposed 228-unit multifamily
housing project (the “Project”) to be potentially financed in 2025; and

WHEREAS, it is necessary to make applications for tax credits for each of the Projects; and

WHEREAS, it is proposed that the San Antonio Housing Facility Corporation (“SAHFC”) create a
limited liability company to serve as the general partner of the partnership that will own the
Project; and

WHEREAS, SAHFC will pass a nonbinding resolution to induce the Project, authorizing the
applications needed to finance the Project and to negotiate the terms of such financing, which
will be brought back to the Board of Commissioners of Opportunity Home San Antonio (the
“Board”) for final consideration.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby:

Section 1. Approve Resolution 6733 inducing the proposed Project and authorizing the
applications necessary therefor and the negotiation of the terms of the financing
therefor.

Section 2. Authorize the Acting President and CEO, or any other officer or commissioner
of Opportunity Home San Antonio, to execute all necessary documents associated
therewith.

Section 3. All resolutions, or parts thereof, which are in conflict or inconsistent with any

provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved
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herein.

Section 4. If any section, paragraph, clause, or provision of this Resolution shall be held
to be invalid or unenforceable, the invalidity or unenforceability of such section,
paragraph, clause, or provision shall not affect any of the remaining provisions of this
Resolution.

Section 5. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are

adopted as a part of the judgment and findings of the Board.

Section 6. This Resolution shall be construed and enforced in accordance with the laws
of the State of Texas and the United States of America.

Section 7. This Resolution shall be in force and effect from and after its passage.

Passed and approved this 2nd day of April 2025.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
Acting President and CEO
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CERTIFICATE FOR RESOLUTION
RESOLUTION 25FAC-03-04

The undersigned officer of the San Antonio Housing Facility Corporation (“SAHFC”)
hereby certifies as follows:

1. In accordance with the bylaws of SAHFC, the Board of Directors of SAHFC (the
“Board”) held a meeting on April 2, 2025 (the “Meeting”) of the duly constituted officers and
members of the Board, at which a duly constituted quorum was present. Whereupon, among
other business transacted at the Meeting, a written

RESOLUTION25FAC-03-04, INDUCING THE PARTICIPATION OF SAN
ANTONIO HOUSING FACILITY CORPORATION TO SERVE AS THE SOLE
MEMBER OF THE GENERAL PARTNER, LANDOWNER, AND GENERAL
CONTRACTOR FOR THE EMBERSTONE APARTMENTS TRANSACTION; AND
AUTHORIZING ALL FILINGS AND AGREEMENTS WITH THE TEXAS
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS IN CONNECTION
WITH APPLICATIONS FOR LOW-INCOME HOUSING TAX CREDITS; AND
AUTHORIZING THE NEGOTIATION AND EXECUTION OF A MEMORANDUM
OF UNDERSTANDING; AND OTHER MATTERS IN CONNECTION
THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote
of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of
the Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the Articles of Incorporation and the bylaws
of the SAHFC.

SIGNED and SEALED this 2nd day of April 2025.

Michael Reyes
Acting Secretary/Treasurer
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San Antonio Housing Facility Corporation
Resolution 25FAC-03-04

RESOLUTION 25FAC-03-04, INDUCING THE PARTICIPATION OF SAN ANTONIO
HOUSING FACILITY CORPORATION TO SERVE AS THE SOLE MEMBER OF THE GENERAL
PARTNER, LANDOWNER, AND GENERAL CONTRACTOR FOR THE EMBERSTONE
APARTMENTS TRANSACTION; AND AUTHORIZING ALL FILINGS AND AGREEMENTS
WITH THE TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS IN
CONNECTION WITH APPLICATIONS FOR LOW-INCOME HOUSING TAX CREDITS; AND
AUTHORIZING THE NEGOTIATION AND EXECUTION OF A MEMORANDUM OF
UNDERSTANDING; AND OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, Emberstone Apartments LP, a Texas limited partnership (the “Partnership”), and
SAHFC Emberstone GP, LLC, a Texas limited liability, its general partner (the “General Partner”),
will be formed to acquire and construct an approximately 228-unit multifamily housing facility to
be known as the Emberstone Apartments (the “Housing Facility”) to be located at approximately
14970 Watson Road, San Antonio, Texas 78073, (the “Land,” together with the Housing Facility,
the “Project”); and

WHEREAS, at the request of the Partnership, San Antonio Housing Facility Corporation
(“SAHFC™), a Texas non-profit public facility corporation created pursuant to the Texas Public
Facility Corporations Act, Chapter 303, Texas Local Government Code, by the Housing Authority
of the City of San Antonio, Texas, a/k/a Opportunity Home San Antonio (the “Authority”), has
agreed to (i) serve as the sole member of the General Partner in connection with the financing of
the Project, (ii) acquire the Land and lease it to the Partnership pursuant to a Ground Lease (the
“Ground Lease”), and (iii) serve as the general contractor for the Project (the “General
Contractor”); and

WHEREAS, this Resolution shall constitute SAHFC’s preliminary, non-binding commitment,
subject to the terms hereof, to proceed; and

WHEREAS, SAHFC and the Partnership or an affiliate or affiliates thereof will define their mutual
relationship in a Memorandum of Understanding (the “MOU"); and

WHEREAS, the Partnership has also requested that the Las Varas Public Facility Corporation (the
“Issuer”) issue tax-exempt bonds (the “Bonds”) to finance the Project (the “Bond Financing”);

and

WHEREAS, the Issuer will issue the Bonds in an amount not to exceed $35,000,000 and loan
such proceeds to the Partnership; and

WHEREAS, the Partnership will apply for low income housing tax credits (the “LIHTCs") from the
Texas Department of Housing and Community Affairs (“TDHCA”); and
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WHEREAS, in connection with the application for LIHTCs, it is anticipated that the Partnership,
General Partner, and/or SAHFC will be required to execute, complete and deliver various
applications, agreements, documents, certificates and instruments to TDHCA (the “TDHCA
Documents”); and

WHEREAS, the Partnership will contribute equity to the construction of the Project, which will be
contributed by a limited partner to be determined at a later date (the “Equity Financing”); and

WHEREAS, in order to provide additional funding for the Project, the Partnership may enter into
one or more subordinate loans (“Subordinate Loans”); and

WHEREAS, the Board of Directors of SAHFC (the “Board”) has determined that it is in the public
interest and to the benefit of the citizens and residents of San Antonio for the various entities to
enter into the transactions described above so that the Partnership may construct the Project;
and

WHEREAS, this Board has reviewed the foregoing and determined that the action herein
authorized is for the furtherance of the public purposes of SAHFC.

NOW, BE IT THEREFORE RESOLVED by the Board of Directors of the San Antonio Housing
Facility Corporation that:

Section 1. Subject to the terms hereof, SAHFC agrees that it will, acting in either its own
capacity or as the party controlling the general partner of the User:

(a) cooperate with the Partnership with respect to the Project, and, if arrangements
therefor satisfactory to the Partnership and SAHFC can be made, take such action and
authorize the execution of such documents and take such further action as may be
necessary or advisable for the authorization, execution, and delivery of any contracts or
agreements deemed necessary and desirable by the Partnership or SAHFC in connection
with the Project (collectively, the “Contracts”), providing among other things for financing,
acquisition, construction, equipping, and improvement of the Project; and use, operation,
and maintenance of the Project, all as shall be authorized, required, or permitted by law
and as shall be satisfactory to the Corporation and the Partnership; and

(b) take or cause to be taken such other actions as may be required to implement
the aforesaid undertakings or as it may deem appropriate in pursuance thereof.

Section 2. The President, any Vice President, the Secretary/Treasurer (or Interim
Secretary/Treasurer or Acting Secretary/Treasurer), any Assistant Secretary/Treasurer, or any
of them, are hereby authorized to execute the contracts including, but not limited to, any and
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all applications, term sheets and other agreements required for the financing and
construction of the Project, including, but not limited to, the TDHCA Documents and all other
documents related to the Bond Financing, LIHTCs, Equity Financing and Subordinate Loans
to which the Partnership, the General Partner, and/or SAHFC is a party.

Section 3. The President, any Vice President, the Secretary/Treasurer (or Interim
Secretary/Treasurer or Acting Secretary/Treasurer), any Assistant Secretary/Treasurer, or any
of them, and, if required by the form of the document, the Secretary/Treasurer (or Interim
Secretary/Treasurer or Acting Secretary/Treasurer) and any Assistant Secretary/Treasurer, or
any of them, of SAHFC are authorized and directed to modify, execute and deliver any of the
documents to be signed by or consented to by SAHFC, and any and all certificates and other
instruments necessary to carry out the intent thereof and hereof, including, without limitation,
the TDHCA Documents and all filings or other actions required by the TDHCA in connection
with the LIHTCs. The President, any Vice President, the Secretary/Treasurer (or Interim
Secretary/Treasurer or Acting Secretary/Treasurer), any Assistant Secretary/Treasurer, or any
of them, are authorized to negotiate and approve such changes in, or additions to, the terms
of any of the documents, including amendments, renewals, and extensions, as such officers
shall deem necessary or appropriate upon the advice of counsel to SAHFC, and approval of
the terms of any of the documents by such officers and this Board shall be conclusively
evidenced by the execution and delivery of such documents.

Section 4. It is understood by SAHFC, and the Partnership and Kittle Property Groups
(“Developer”) have represented to SAHFC, that in consideration of SAHFC’s adoption of this
Resolution, and subject to the terms and conditions hereof, that the Partnership and
Developer have agreed that the Partnership and Developer will (i) pay all Project costs that
are not or cannot be paid or reimbursed from the proceeds of any debt and (ii) indemnify
and hold harmless SAHFC and the Authority against all losses, costs, damages, expenses and
liabilities of whatsoever nature (including, but not limited to, reasonable attorneys’ fees,
litigation and courts costs, amounts paid in settlement, and amounts paid to discharge
judgments) directly or indirectly resulting from, arising out of or related to the Project, or the
design, construction, equipping, installation, operation, use, occupancy, maintenance or
ownership of the Project (other than claims arising from the gross negligence or willful
misconduct of SAHFC or the Authority).

Section 5. This Resolution shall be deemed to constitute the acceptance of the
Partnership’s and Developer’'s proposal that it be further induced to proceed with providing
the Project. Provided that neither the Partnership nor the Developer nor any other party is
entitled to rely on this Resolution as a commitment to enter into the proposed transaction,
and SAHFC reserves the right not to enter into the proposed transaction either with or
without cause and with or without notice, and in such event SAHFC shall not be subject to
any liability or damages of any nature. Neither the Partnership nor the Developer nor anyone
claiming by, through or under the Partnership or the Developer, nor any investment banking
firm or potential purchaser shall have any claim against SAHFC whatsoever as a result of any
decision by SAHFC not to enter into the proposed transaction.

Section 6. The Board approves and authorizes the negotiation and execution by any
Officer(s) of the Board of the MOU setting forth the details of the Project.
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Section 7. The Officers of this Board, or any of them, are authorized to take any and all
action necessary to carry out and consummate the transactions described in or
contemplated by the documents approved hereby or otherwise to give effect to the actions
authorized hereby and the intent hereof.

Section 8. The Officers of this Board hereby approve the selection of Bracewell LLP as
counsel to the General Partner and SAHFC for this transaction.

Section 9. If any section, paragraph, clause, or provisions of this Resolution shall be held
to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph,
clause, or provision shall not affect any of the remaining provisions of this Resolution.

Section 10.  The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted
as a part of the judgment and findings of the Board.

Section 11. All resolutions, or parts thereof, which are in conflict or inconsistent with any
provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved
herein.

Section 12. This Resolution shall be construed and enforced in accordance with the laws
of the State of Texas and the United States of America.

Section 13.  This Resolution shall be in force and effect from and after its passage.

Passed and approved this 2nd day of April 2025.

Gabriel Lopez
President, Board of Directors

Attested and approved as to form:

Michael Reyes
Acting Secretary/Treasurer
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Overview

m Today we are requesting approval to expand our role to become the general
partner, negotiate an MOU, and authorizing all filings and agreements in
connection with this project.

m  The MOU will be between Kittle Properties and San Antonio Housing Facility
Corporation and will specify mutually agreed upon deal terms.

m This project has previously received Board approval for bond inducement on
October 9, 2024.

m This resolution is non-binding and we will seek Board approval for final
consideration in the future.
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® Emberstone Apartments

EMBERSTONE APARTMENTS

North of 14970 Watson Rd
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~ Development Information
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PROFORMA BREAKDOWN (approximate)

Land Costs $3,035,479

Construction Costs $31,710,240

Other soft costs, etc. $23,261,892
Per Unit Cost $254,419
Rentable per Square Foot cost $250

Total Development Cost $58,007,611
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OPPORTUNITY HOME SAN ANTONIO March 18, 2025

BOARD OF COMMISSIONERS
Special Board Meeting

RESOLUTION 6732, AUTHORIZING (I) THE LAS VARAS PUBLIC FACILITY CORPORATION
MULTIFAMILY HOUSING REVENUE NOTES (RIVERBREEZE APARTMENTS), SERIES 2025
(THE “NOTES"); (II) LAS VARAS PUBLIC FACILITY CORPORATION TO APPROVE A
RESOLUTION 25LVPFC-03-04 AUTHORIZING THE NOTES; (II1I) SAN ANTONIO HOUSING
FACILITY CORPORATION TO APPROVE A RESOLUTION 25FAC-03-03 AUTHORIZING ITS
PARTICIPATION IN THE RIVERBREEZE APARTMENTS TRANSACTION; AND (IV) OTHER
MATTERS IN CONNECTION THEREWITH

DocuSigned by: DocuSigned by:

Michacl, Fyes Lomaine Robles
N SSAUFTEEDARTE T, ;7BE.D7A258333420__
Michael Reyes Lorraine Robles
Acting President and CEO Chief Real Estate and Development Officer

REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 6732, authorizing (i) the Las Varas
Public Facility Corporation Multifamily Housing Revenue Notes (Riverbreeze Apartments), Series
2025 (the “Notes”); (ii) Las Varas Public Facility Corporation to approve a resolution
25LVPFC-03-04 authorizing the Notes; (iii) San Antonio Housing Facility Corporation to approve
a resolution 25FAC-03-03 authorizing its participation in the Riverbreeze Apartments
transaction; and (iv) other matters in connection therewith.

SUMMARY:

This Kittle Property Group (“Developer”) project is an approximately 264-unit multifamily 4% tax
credit project located at approximately the southwest corner of Palo Alto Road and Loop 410. All
units will be rented to individuals whose incomes average at or below 60% of median family
income. The San Antonio Housing Facility Corporation (“SAHFC”) will become the sole member
of an LLC that will act as the sole general partner of Riverbreeze Apartments LP (the
“Partnership”).

The Project is expected to cost approximately $75,000,000 with up to $40,000,000 in
tax-exempt bonds (the “Bonds”) being issued by Las Varas Public Facility Corporation (the
“Issuer”) as a requirement for the 4% LIHTC Program. The expected sources of funds include
approximately $54,000,000 in first lien debt, tax credit equity, and deferred development fee.
The Bonds are being issued because the 4% tax credit rules require that at least 50% of the
Project be financed with tax-exempt bonds. The proceeds of the Bonds will be used to pay the
development cost. The Bonds are payable exclusively from the Project’s funds, not from the City
of San Antonio, Opportunity Home, the Issuer, SAHFC, or taxes.

STRATEGIC OUTCOMES:
Residents have a sufficient supply of affordable housing options.

Residents live in quality affordable housing.

ATTACHMENTS:
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Resolution 6732

Resolution 25FAC-03-03
Resolution 25LVPFC-03-04
Slides
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Opportunity Home San Antonio
Resolution 6732

RESOLUTION 6732, AUTHORIZING (I) THE LAS VARAS PUBLIC FACILITY CORPORATION
MULTIFAMILY HOUSING REVENUE NOTES (RIVERBREEZE APARTMENTS), SERIES 2025
(THE “NOTES"); (II) LAS VARAS PUBLIC FACILITY CORPORATION TO APPROVE A
RESOLUTION 25LVPFC-03-04 AUTHORIZING THE NOTES; (I1I) SAN ANTONIO HOUSING
FACILITY CORPORATION TO APPROVE A RESOLUTION 25FAC-03-03 AUTHORIZING ITS
PARTICIPATION IN THE RIVERBREEZE APARTMENTS TRANSACTION; AND (IV) OTHER
MATTERS IN CONNECTION THEREWITH

WHEREAS, the Housing Authority of the City of San Antonio, Texas, d/b/a Opportunity Home San
Antonio (the “Authority”), has created the Las Varas Public Facility Corporation (the “Issuer”) and
the San Antonio Housing Facility Corporation (“SAHFC”) to finance affordable housing on its
behalf; and

WHEREAS, the Issuer has developed a program of issuing bonds and loaning their proceeds to
defray, in whole or in part, all reasonable or necessary costs incidental to the acquisition,
renovation, construction, and improvement of land, improvements, and related property, which is
intended to be occupied by persons of low- or moderate-income, as determined by the Issuer,
all in order to alleviate a shortage of affordable rental housing within San Antonio, Texas (the
“City”), for such persons of low- or moderate-income, and to refund such bonds; and

WHEREAS, the Issuer has been requested to issue its “Multifamily Housing Revenue Notes
(Riverbreeze Apartments) Series 2025” in the aggregate principal amount not to exceed
$40,000,000 (the “Notes”), the proceeds of which will be used to finance the cost of acquiring,
constructing, and equipping a proposed 264-unit multifamily apartment facility to be known as
the Riverbreeze Apartments, to be located at approximately the southwest corner of Palo Alto
Road and Loop 410 within the City (the “Project”) by Riverbreeze Apartments LP, a Texas limited
partnership (the “Borrower”); and

WHEREAS, the Issuer desires to issue the Notes pursuant to a Trust Indenture (the “Indenture”)
between the Issuer and U.S. Bank Trust Company, National Association, a national banking
association, as trustee (the “Trustee”), and to loan (or otherwise make available) the proceeds
thereof to the Borrower pursuant to a Loan Agreement (the “Loan Agreement”) between the
Issuer and the Borrower, all subject to the terms of a Regulatory Agreement and Declaration of
Restrictive Covenants (the “Regulatory Agreement”) among the Issuer, the Trustee, and the
Borrower; and

WHEREAS, the loan will be evidenced by a Promissory Note issued under the Loan Agreement
(the “Promissory Note”) and an assignment of the Promissory Note from the Issuer in favor of
the Trustee; and

WHEREAS, the Issuer will be presented with an Official Statement (the “Official Statement”) and

a Note Purchase Agreement (the “Purchase Agreement”), setting forth certain terms and
conditions upon which KeyBanc Capital Markets Inc. (the “Underwriter”) will purchase the Notes
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and the Issuer will sell the Notes to the Underwriter; and

WHEREAS, the Issuer is authorized to issue the Notes pursuant to the Texas Public Facility
Corporation Act, Chapter 303, Texas Local Government Code, as amended (the “Act”); and

WHEREAS, pursuant to 303.071 of the Act, the Board of Commissioners of the Authority (the
“Board”) must approve and authorize the issuance of the tax-exempt bonds by the Issuer; and

WHEREAS, the Issuer has determined that issuance of the Notes is necessary to finance the
costs of acquiring, constructing, and equipping the Project; and

WHEREAS, the Board desires to approve and authorize the development of the Project and the
participation by SAHFC or an affiliate thereof as a partner in the Project; and

WHEREAS, the Issuer conducted a public hearing on April 2, 2025, with respect to the Project;
and

WHEREAS, the Board has determined that it is in the public interest and to the benefit of the
citizens and residents of the City for the various entities to enter into the transactions described
above so that the Borrower may construct the Project; and

WHEREAS, the Board has reviewed the foregoing and determined that the action herein
authorized is in furtherance of the corporate purposes of the Issuer and that the terms and
conditions of the Notes and the above-described instruments, including without limitation the
dates, interest rates, maturities, redemption terms, and sales price of the Notes and the manner
of disbursing the proceeds thereof are advisable; and

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby:

Section 1. Authorizes and approves the proposed development and the terms of the
Notes, the Indenture, the Loan Agreement, the Promissory Note, the Regulatory
Agreement, the Assignment, the Official Statement, and the Purchase Agreement.

Section 2. Authorizes and directs the Acting President and CEO, or any other Officer,
Executive Vice President, or Commissioner of the Authority, to execute and deliver (or to
accept, as the case may be) any documents and other instruments upon the conditions
therein described that are necessary or desirable in connection with the issuance of the
Notes and the financing of the Project or otherwise to give effect to the actions
authorized hereby and the intent hereof.
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Section 3. Determines and confirms that the issuance of the Notes to assist in the
financing of the Project will promote the public purposes set forth in Section 303.002 of
the Act and will accomplish a valid public purpose of the Issuer by assisting persons of
low- and moderate-income in the City to obtain decent, safe, and sanitary housing at
affordable prices, thereby helping to relieve unemployment, to preserve and increase the
tax base of the City, and to reduce public expenditures for crime prevention and control,
public health, welfare, and safety and for other valid public purposes.

Section 4. Resolves that the Notes and the interest thereon shall be limited
obligations of the Issuer payable solely from the revenues, funds, and assets pledged
under the Indenture to secure payment of the Notes, and under no circumstances shall
the Notes be payable from any other revenues, funds, assets, or income of the Issuer.

Section 5. Resolves that the Notes shall not constitute an indebtedness, liability,
general, special, or moral obligation or a pledge or loan of the faith or credit or taxing
power, within the meaning of any constitutional or statutory provision whatsoever, of the
United States of America or any agency or instrumentality thereof, the State of Texas, the
City, the Authority, or any other political subdivision or governmental unit.

Section 6. Approves Resolution 25LVPFC-03-04 of the Issuer and authorizes the
Notes to be issued in connection with the Project.

Section 7. Approves Resolution 25FAC-03-03 of SAHFC authorizing the transactions
for the Project and the participation of SAHFC or an affiliate thereof in the Project.

Section 8. After the Notes are issued, this Resolution shall be and remain
irrepealable until the Notes or interest thereon shall have been fully paid or provision for
payment shall have been made pursuant to the Indenture

Section 9. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and
the provisions of this Resolution shall be and remain controlling as to the matters
resolved herein.

Section 10. If any section, paragraph, clause, or provision of this Resolution shall be
held to be invalid or unenforceable, the invalidity or unenforceability of such section,
paragraph, clause, or provision shall not affect any of the remaining provisions of this
Resolution.

Section 11. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are
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adopted as a part of the judgment and findings of the Board.

Section 12. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

Section 13.  This Resolution shall be in force and effect from and after its passage.

Passed and approved this 2nd day of April 2025.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
Acting President and CEO
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CERTIFICATE FOR RESOLUTION
RESOLUTION 25FAC-03-03

The undersigned officer of San Antonio Housing Facility Corporation, a Texas nonprofit
public facility corporation created pursuant to the laws of the State of Texas (“SAHFC”), hereby
certifies as follows:

1. In accordance with its bylaws, the Board of Directors of SAHFC (the “Board”) held
a meeting on April 2, 2025 (the “Meeting”) of the duly constituted officers and members of the
Board, at which a duly constituted quorum was present. Whereupon, among other business
transacted at the Meeting, a written

RESOLUTION 25-FAC-03-03, AUTHORIZING THE RIVERBREEZE
APARTMENTS TRANSACTION, INCLUDING THE EXECUTION OF ALL
DOCUMENTATION NECESSARY TO CARRY OUT THE TRANSACTION;
AUTHORIZING THE PURCHASE OF THE LAND FOR THE TRANSACTION AND
THE LEASE OF SUCH LAND FOR THE TRANSACTION; AND AUTHORIZING
THE ACQUISITION OF THE MEMBERSHIP INTEREST IN SAHFC
RIVERBREEZE GP, LLC AND ITS ADMISSION AS THE GENERAL PARTNER
OF RIVERBREEZE APARTMENTS LP; AND AUTHORIZING THE FINANCING
FOR SUCH TRANSACTION; AND AUTHORIZING SAN ANTONIO HOUSING
FACILITY CORPORATION TO SERVE AS THE GENERAL CONTRACTOR; AND
OTHER MATTERS IN CONNECTION THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed.
It was then duly moved and seconded that the Resolution be adopted; and, after due discussion,
said motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority
vote of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of
the Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the Bylaws of SAHFC.

SIGNED AND SEALED this 2nd day of April 2025.

Michael Reyes
Acting Secretary/Treasurer
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San Antonio Housing Facility Corporation
Resolution 25FAC-03-03

RESOLUTION 25-FAC-03-03, AUTHORIZING THE RIVERBREEZE APARTMENTS
TRANSACTION, INCLUDING THE EXECUTION OF ALL DOCUMENTATION NECESSARY TO
CARRY OUT THE TRANSACTION; AUTHORIZING THE PURCHASE OF THE LAND FOR THE
TRANSACTION AND THE LEASE OF SUCH LAND FOR THE TRANSACTION; AND
AUTHORIZING THE ACQUISITION OF THE MEMBERSHIP INTEREST IN SAHFC
RIVERBREEZE GP, LLC AND ITS ADMISSION AS THE GENERAL PARTNER OF RIVERBREEZE
APARTMENTS LP; AND AUTHORIZING THE FINANCING FOR SUCH TRANSACTION; AND
AUTHORIZING SAN ANTONIO HOUSING FACILITY CORPORATION TO SERVE AS THE
GENERAL CONTRACTOR; AND OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, Riverbreeze Apartments, LP, a Texas limited partnership (the “Partnership”), and
SAHFC Riverbreeze GP, LLC, a Texas limited liability company as its general partner (the
“General Partner”), have been formed to acquire and construct an approximately 264-unit
multifamily housing facility (the “Housing Facility”) to be located at approximately the southwest
corner of Palo Alto Road and Loop 410, San Antonio, Texas (the “Land,” together with the
Housing Facility, the “Project”); and

WHEREAS, at the request of the Partnership, the San Antonio Housing Facility Corporation
(“SAHFC") has agreed to (i) serve as the sole member of the General Partner of the Partnership
in connection with the financing of the Project, (ii) acquire the Land and lease it to the
Partnership pursuant to a Ground Lease (the “Ground Lease”), and (iii) serve as the general
contractor for the Project; and

WHEREAS, the Partnership has requested that the Las Varas Public Facility Corporation (the
“Issuer”) issue its Multifamily Housing Revenue Notes (Riverbreeze Apartments) Series 2025
(the “Governmental Notes”) to finance the Project (the “Note Financing”); and

WHEREAS, the Issuer will issue the Governmental Notes in an amount not to exceed
$40,000,000 and loan such proceeds to the Partnership (the “Note Loan”); and

WHEREAS, in connection with the Note Financing, the Partnership, the General Partner, and/or
SAHFC will be required to enter into certain agreements, including, but not limited to, the
Governmental Notes, a Trust Indenture, a Loan Agreement, a Promissory Note, a Regulatory
Agreement and Declaration of Restrictive Covenants, a Tax Exemption Certificate and
Agreement, and a Construction Phase Financing Agreement (collectively, the “Note Documents”);
and

WHEREAS, Merchants Bank of Indiana, an Indiana chartered bank, has agreed to provide
construction loan financing to the Partnership in the approximate amount of $54,8000,000 in
order to finance the construction of the Project (the “Construction Loan”); and

WHEREAS, certain proceeds of the Construction Loan will be used prior to the conversion of the
Note Loan to the permanent phase to collateralize and secure the Notes; and
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WHEREAS, in connection with the Construction Loan, the Partnership, the General Partner,
and/or SAHFC will be required to enter into certain agreements, including, but not limited to, a
Construction Loan Agreement, a Promissory Note, a Leasehold Deed of Trust, Assignment of
Rents, Security Agreement and Fixture Filing, an Environmental Certificate and Indemnity
Agreement, an Assignment and Pledge of Ownership Interests and Contract Rights, an
Assignment of Rents and Leases, an Assignment of Capital Contributions, an Assignment of
Development Agreement, an Assignment of Construction Contract, an Assignment and
Subordination of Management Agreement, a Ground Lessor Estoppel Certificate, a Contractor’s
Consent and Assignment, or such other similarly titled documents, and various other ancillary
agreements, assignments, pledges, documents and certificates relating to or required in
connection with the Construction Loan (collectively, the “Construction Loan Documents”); and

WHEREAS, Merchants Capital Corp., as permanent lender (“Permanent Lender”), and the Federal
Home Loan Mortgage Corporation, a shareholder-owned government-sponsored enterprise
organized and existing under the laws of the United States of America (“Freddie Mac”), has
issued or will issue separate commitments (collectively, the “Commitment”) pursuant to which
the Permanent Lender will make a funding loan (the “Permanent Loan”) to SAHFC to purchase
the Governmental Notes, will transfer the funding loan to Freddie Mac, and, as “Freddie Mac
Seller/Servicer”, will continue to serve as the servicer for the funding loan; and

WHEREAS, upon the satisfaction of the conditions to conversion specified in the Commitment,
the Note Loan is expected to convert to its permanent phase, and (i) the Governmental Notes
shall be subject to mandatory tender, (ii) the proceeds of the Permanent Loan shall be delivered
to the trustee for the Governmental Notes and shall be used to pay the tender price of the
Governmental Notes, (iii) the Notes shall be removed from the book-entry system and converted
into a physical Governmental Note, and (iv) the Construction Loan shall be paid in full
(collectively, the “Conversion”); and

WHEREAS, in connection with the delivery of the Permanent Loan and the Conversion, the
Partnership, the General Partner, and/or SAHFC will be required to execute certain documents,
including without limitation a Funding Loan Agreement, a Project Loan Agreement, a Continuing
Covenant Agreement - TEL, a Project Note - Fixed Rate - TEL, a Multifamily Deed of Trust,
Assignment of Rents, Security Agreement and Fixture Filing, an Assignment of Management
Agreement and Subordination of Management Fees - TEL, a Conversion Assurance Note - TEL,
a Ground Lessor’s Estoppel Certificate, or such other similarly titled documents, and various
other ancillary agreements, assignments, pledges, documents and certificates relating to or
required in connection with the Permanent Loan or the Conversion (collectively, the “Permanent
Loan Documents”); and

WHEREAS, Kittle Property Group, Inc., as the developer of the Project, on behalf of the
Partnership, has applied for low-income housing tax credits (the “LIHTCs”) from the Texas
Department of Housing and Community Affairs (“TDHCA”); and

WHEREAS, in connection with the application for LIHTCs, it is anticipated that the Partnership,
General Partner, and/or SAHFC will be required to execute, complete, and deliver various
applications, agreements, documents, certificates, and instruments to TDHCA (the “TDHCA
Documents”); and
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WHEREAS, the Partnership will contribute equity to the construction of the Project, which will be
raised from the allocation of tax credits to the Partnership's investor limited partner, MCI
Riverbreeze Apartments, LLC (the “Equity Financing”); and

WHEREAS, in connection with the Equity Financing, the Partnership, the General Partner, and/or
SAHFC will be required to enter into certain agreements, including, but not limited to, an
Amended and Restated Agreement of Limited Partnership, a Development Agreement, an
Unconditional Guaranty, an Addendum to Property Management Agreement, and other ancillary
agreements, assignment documents and closing certificates related to or required in connection
with the Equity Financing (collectively, the “Equity Documents”); and

WHEREAS, in order to obtain additional funds for the construction of the Project, the Partnership
may enter into such other subordinate loan transactions as it deems necessary (collectively, the
“Subordinate Loans”); and

WHEREAS, in connection with the Subordinate Loans, the Partnership, the General Partner,
and/or SAHFC will be required to enter into certain agreements, including, but not limited to,
loan agreements, promissory notes, deeds of trust, restrictive covenants, security agreements,
pledge agreements, inter-creditor and subordination agreements, or such similarly named
documents, and various other ancillary agreements, assignments, pledges, documents and
certificates relating to or required in connection with the Subordinate Loans (collectively, the
“Subordinate Loan Documents”); and

WHEREAS, to reduce the cost of the Project by eliminating sales tax on the construction of the
Project, SAHFC will serve as the general contractor and enter into any required construction
contracts and ancillary documents (the “Construction Documents”); and

WHEREAS, the Board of Directors of SAHFC (the “Board”) has determined that it is in the public
interest and to the benefit of the citizens and residents of San Antonio for the various entities to
enter into the transactions described above so that the Partnership may construct the Project;
and

WHEREAS, the Board has reviewed the foregoing and determined that the action herein
authorized is for furtherance of the public purposes of SAHFC.

NOW, BE IT THEREFORE RESOLVED by the Board of Directors of the San Antonio Housing
Facility Corporation that:

Section 1. The Project, the various forms of financing contemplated for the Project,
including, but not limited to, the Note Financing, the Construction Loan, the Permanent
Loan, the Equity Financing, the Subordinate Loans and the terms of the Note Documents,
the Construction Loan Documents, the Permanent Loan Documents, the TDHCA
Documents, the Equity Documents, the Ground Lease, the Subordinate Loan Documents
and the Construction Documents, are hereby authorized and approved when such
documents are executed by the Officers provided below.

Section 2. The President, the Vice President, the Secretary/Treasurer, any Assistant
Secretary/Treasurer, and all other officers of SAHFC (collectively, the “Officers”), or any of
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them, are hereby authorized to execute any and all documentation required for the
financing and construction of the Project, including, but not limited to, the Note
Documents, the Construction Loan Documents, the Permanent Loan Documents, the
TDHCA Documents, the Equity Documents, the Ground Lease, the Subordinate Loan
Documents, the Construction Documents, indemnity agreements, and guaranties
covering the Land or the Project, and all other documents relating to the Note Financing,
the Construction Loan, the Permanent Loan, the Equity Financing, and the Subordinate
Loans, to which the Partnership, the General Partner, and/or SAHFC is a party.

Section 3. The purchase of the Land, the lease of the Land pursuant to the Ground
Lease, the acquisition of the membership interest in the General Partner by SAHFC and
its admission as the general partner of the Partnership, and the role of SAHFC as the
general contractor for the Project are approved, and the Officers, or any of them, are
hereby authorized to execute the documents required to be executed by SAHFC in order
to affect such transactions.

Section 4. The Officers, or any of them, are authorized and directed to modify,
execute, and deliver any of the documents to be signed by or consented to by SAHFC and
any and all certificates and other instruments necessary to carry out the intent thereof
and hereof. The Officers or any of them, are authorized to negotiate and approve such
changes in, or additions to, the terms of any of the documents, including amendments,
renewals, and extensions, as such Officers shall deem necessary or appropriate upon the
advice of counsel to SAHFC, and approval of the terms of any of the documents by the
Officers and the Board shall be conclusively evidenced by the execution and delivery of
such documents.

Section 5. The Officers, or any of them, are authorized to take any and all action
necessary to carry out and consummate the transactions described in or contemplated
by the documents approved hereby or otherwise to give effect to the actions authorized
hereby and the intent hereof.

Section 6. The Board hereby approves the selection of Bracewell LLP as counsel to
the General Partner and SAHFC for this transaction.

Section 7. If any section, paragraph, clause, or provision of this Resolution shall be
held to be invalid or unenforceable, the invalidity or unenforceability of such section,
paragraph, clause, or provision shall not affect any of the remaining provisions of this
Resolution.

Section 8. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are
adopted as a part of the judgment and findings of the Board.

Section 9. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and
the provisions of this Resolution shall be and remain controlling as to the matters
resolved herein.
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Section 10. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

Section 11. This Resolution shall be in force and effect from and after its passage.

Passed and approved this 2nd day of April 2025.

Gabriel Lopez
President, Board of Directors

Attested and approved as to form:

Michael Reyes
Acting Secretary/Treasurer
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CERTIFICATE FOR RESOLUTION
RESOLUTION 25LVPFC-03-04

The undersigned officer of the Las Varas Public Facility Corporation (the “Issuer”) hereby
certifies as follows:

1. In accordance with the bylaws of the Issuer, the Board of Directors of the Issuer
(the “Board”) held a meeting on April 2, 2025 (the “Meeting”) of the duly constituted officers and
members of the Board, at which a duly constituted quorum was present. Whereupon, among
other business transacted at the Meeting, a written

RESOLUTION 25LVPFC-03-04, AUTHORIZING THE LAS VARAS PUBLIC
FACILITY CORPORATION MULTIFAMILY HOUSING REVENUE NOTES
(RIVERBREEZE APARTMENTS) SERIES 2025; AND OTHER MATTERS IN
CONNECTION THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote
of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of
the Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the Articles of Incorporation and the Bylaws
of the Issuer.

SIGNED this 2nd day of April 2025.

Michael Reyes
Acting Secretary/Treasurer

Page 248 of 364



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

Las Varas Public Facility Corporation
Resolution 25LVPFC-03-04

RESOLUTION 25LVPFC-03-04, AUTHORIZING THE LAS VARAS PUBLIC FACILITY
CORPORATION MULTIFAMILY HOUSING REVENUE NOTES (RIVERBREEZE APARTMENTS)
SERIES 2025; AND OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, the Las Varas Public Facility Corporation (the “Issuer”) has developed a program of
issuing bonds and loaning their proceeds to defray, in whole or in part, all reasonable or
necessary costs incidental to the acquisition, renovation, construction, and improvement of land,
improvements, and related property, which is intended to be occupied by persons of low or
moderate income, as determined by the Issuer, all in order to alleviate a shortage of affordable
rental housing within San Antonio, Texas (the “City”), for such persons of low or moderate
income, and to refund such bonds; and

WHEREAS, the Issuer has been requested to issue its “Multifamily Housing Revenue Notes
(Riverbreeze Apartments) Series 2025” in a principal amount not to exceed $40,000,000 (the
“Notes”), the proceeds of which will be used to finance the cost of acquiring, constructing, and
equipping a proposed 264-unit multifamily apartment facility, to be known as the Riverbreeze
Apartments and to be located at approximately the southwest corner of Palo Alto Road and Loop
410, San Antonio, Texas (the “Project”) for Riverbreeze Apartments LP, a Texas limited
partnership (the “Borrower”); and

WHEREAS, the Issuer desires to issue the Notes pursuant to a Trust Indenture (the “Indenture”)
between the Issuer and U.S. Bank Trust Company, National Association, as trustee (the
“Trustee”), and to loan (or otherwise make available) (the “Loan”) the proceeds thereof to the
Borrower pursuant to a Loan Agreement (the “Financing Agreement”) among the Issuer, the
Trustee and the Borrower, all subject to the terms of a Regulatory Agreement and Declaration of
Restrictive Covenants (the “Regulatory Agreement”) and a Tax Exemption Certificate and
Agreement (the “TECA"), each among the Issuer, the Trustee, and the Borrower; and

WHEREAS, the Loan will be evidenced by a promissory note issued under the Financing
Agreement (the “Bond Loan Note”) and assignment of the Bond Loan Note (the “Assignment”)
from the Issuer in favor of the Trustee; and

WHEREAS, the Issuer will be presented with a Preliminary Official Statement and an Official
Statement relating to the Notes (the “Official Statement”) and a Note Purchase Agreement (the
“Purchase Agreement”), setting forth certain terms and conditions upon which KeyBanc Capital
Markets, Inc. (in such capacity, the “Underwriter”) will purchase the Notes and the Issuer will sell
the Notes to the Underwriter; and

WHEREAS, the Issuer is authorized to issue the Notes pursuant to the Texas Public Facility
Corporation Act, Chapter 303, Texas Local Government Code, as amended (the “Act”); and

WHEREAS, the Issuer has determined that issuance of the Notes is necessary to finance the
costs of acquiring, constructing, and equipping the Project; and
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WHEREAS, the Board of Directors of the Issuer (the “Board”) has reviewed the foregoing and
determined that the action herein authorized is in furtherance of the corporate purposes of the
Issuer and that the terms and conditions of the Notes and the above-described instruments,
including without limitation the dates, interest rates, maturities, redemption terms, and sales
price of the Notes and the manner of disbursing the proceeds thereof are advisable; and

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Las Varas Public
Facility Corporation hereby:

Section 1. The terms of the Indenture, the Financing Agreement, the Bond Loan
Note, the Assignment, the Official Statement, the Purchase Agreement, the Regulatory
Agreement, and TECA are all hereby authorized and approved when such documents are
approved by the officer designated as the signatory on such document(s).

Section 2. The President, any Vice President, the Acting Secretary/Treasurer, and
each Assistant Secretary/Treasurer, or any of them, are authorized and directed to
execute (to the extent required to be executed or acknowledged by the Issuer) and
deliver (or to accept, as the case may be) the Indenture, the Financing Agreement, the
Bond Loan Note, the Assignment, the Official Statement, the Purchase Agreement, the
Regulatory Agreement and the TECA, and any and all certificates (including tax
certificates), applications and other instruments described therein upon the conditions
therein described or necessary or desirable in connection with the issuance of the Notes
and the Loan to the Borrower, all upon the terms herein approved, and the President, the
Vice President, the Acting Secretary/Treasurer, and each Assistant Secretary/Treasurer,
or any of them, are authorized to negotiate and approve such changes in the terms of or
amendment to each such instrument as such officers shall deem necessary or
appropriate upon the advice of counsel to the Issuer, and approval of the terms of each
such instrument by such officers shall be conclusively evidenced by the execution and
delivery of such documents.

Section 3. The Notes, in the aggregate principal amount of not to exceed
$40,000,000, and with an interest rate (not including applicable premium) not to exceed
the maximum lawful amount of interest that may be charged, as set forth in the Indenture
and with a maturity date not to exceed 40 years from the date of issuance, in
substantially the form and substance set forth in the Indenture, are hereby approved, and
the President, the Vice President, the Acting Secretary/Treasurer, and each Assistant
Secretary/Treasurer, or any of them, are hereby authorized and directed, for and on
behalf of the Issuer, to execute the Notes or have their facsimile signatures placed upon
them, and such officers are hereby authorized and directed to deliver the Notes.
Authentication of the Notes upon the terms and conditions and in the manner described
in the Indenture as the same may be modified is authorized by this Resolution. The final
principal amount, interest rate, maturity date (not to exceed the amount, the rate, and the
maximum term set forth above), and final redemption date and price for the Notes shall
be set forth in the final form of the Indenture, and the execution and delivery of the
Purchase Agreement by the President, the Vice President, the Acting Secretary/Treasurer,
each Assistant Secretary/Treasurer, or any of them, shall constitute approval of the
agreed final principal amount, interest rate, maturity date, and the final redemption date
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and price. The proceeds of the Notes are hereby authorized to be utilized as set forth
herein and in the Indenture and the Financing Agreement.

Section 4. The Board hereby approves the election of U.S. Bank Trust Company,
National Association as the Trustee.

Section 5. Bracewell LLP, as Bond Counsel, is hereby appointed as the hearing
Officer for purposes of the public TEFRA hearing regarding the Project.

Section 6. The President, the Vice President, the Acting Secretary/Treasurer, each
Assistant Secretary/Treasurer, or any of them, are hereby authorized to execute and
deliver to the Trustee the written request of the Issuer for the authentication and delivery
of the Notes by the Trustee in accordance with the Indenture.

Section 7. All actions and resolutions not inconsistent with provisions of this
Resolution heretofore taken by this Board and the officers of the Issuer directed toward
the financing of the Project and the issuance of the Notes shall be and the same hereby
is extended, ratified, approved, and confirmed. The Officers of this Board, or any of them,
are authorized to take any and all action necessary to carry out and consummate the
transactions described in or contemplated by the instruments approved hereby or
otherwise to give effect to the actions authorized hereby and the intent hereof.

Section 8. The Board has expressly determined and hereby confirms that the
issuance of the Notes to assist in the financing of the Project will promote the public
purposes in the Act and will accomplish a valid public purpose of the Issuer by assisting
persons of low- and moderate-income in the City to obtain decent, safe, and sanitary
housing at affordable prices, thereby helping to relieve unemployment, to preserve and
increase the tax base of the City, and to reduce public expenditures for crime prevention
and control, public health, welfare, and safety and for other valid public purposes.

Section 9. The Notes and the interest thereon shall be limited obligations of the
Issuer payable solely from the revenues, funds, and assets pledged under the Indenture
to secure payment of the Notes, and under no circumstances shall the Notes be payable
from any other revenues, funds, assets, or income of the Issuer.

Section 10. The Notes shall not constitute an indebtedness, liability, general, special,
or moral obligation or a pledge or loan of the faith or credit or taxing power, within the
meaning of any constitutional or statutory provision whatsoever, of the United States of
America or any agency or instrumentality thereof, the State of Texas, the City, or any other
political subdivision or governmental unit.

Section 11. After the Notes are issued, this Resolution shall be and remain
irrepealable until the Notes or interest thereon shall have been fully paid or provision for

payment shall have been made pursuant to the Indenture.

Section 12. If any section, paragraph, clause, or provision of this Resolution shall be
held to be invalid or unenforceable, the invalidity or unenforceability of such section,
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paragraph, clause, or provision shall not affect any of the remaining provisions of this
Resolution. In case any obligation of the Issuer authorized or established by this
Resolution or the Notes is held to be in violation of law as applied to any person or in any
circumstance, such obligation shall be deemed to be the obligation of the Issuer to the
fullest extent permitted by law.

Section 13. The recitals of this Resolution are hereby found to be true and are
incorporated herein for all purposes.

Passed and approved this 2nd day of April 2025.

Gabriel Lopez
President, Board of Directors

Attested and approved as to form:

Michael Reyes
Acting Secretary/Treasurer
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Overview

m Today we are requesting final consideration and approval to become the
general partner, closing deal terms, and authorizing all filings and agreements
in connection with this project.

m The deal will be between Kittle Properties Group and San Antonio Housing
Facility Corporation and will specify mutually agreed upon deal terms.

m This project has previously received Board approval on June 12, 2024, for bond
inducement, and to negotiate an MOU on December 4, 2024.
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Overview of Developer

Texas Portfolio

m 20 properties totaling 2,999 units in Texas since
2011:
m Beaumont, Houston
m San Antonio, Austin/San Marcos
m DFW, Odessa

m 8/20 KPG’'s Texas properties are financed with 4%
Tax Credits and Bonds, and have been made
possible through partnership with local HFCs/HAs
such as:

m Harris County HA, Bexar Management and
Development Corporation, Travis County
HFC, Capital Area HFC, and Houston HFC
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® Riverbreeze Apartments

RIVERBREEZE APARTMENTS

410 SW Loop & Palo Alto Road
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~ Development Information
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PROFORMA BREAKDOWN (approximate)

Land Costs $2,500,000

Construction Costs $41,472,675.70

Other soft costs, etc. $18,378,856.11
Per Unit Cost $266,388.40
Rentable per Square Foot cost $257.70

Total Development Cost $62,351,531.83
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OPPORTUNITY HOME SAN ANTONIO March 18, 2025

BOARD OF COMMISSIONERS
Special Board Meeting

RESOLUTION 6737, INDUCING THE PARTICIPATION OF SAN ANTONIO HOUSING
FACILITY CORPORATION TO SERVE AS THE SOLE MEMBER OF THE GENERAL PARTNER,
LANDOWNER, AND GENERAL CONTRACTOR FOR THE LAKESIDE LOFTS TRANSACTION;
AND AUTHORIZING ALL FILINGS AND AGREEMENTS WITH THE TEXAS DEPARTMENT OF
HOUSING AND COMMUNITY AFFAIRS IN CONNECTION WITH APPLICATIONS FOR
LOW-INCOME HOUSING TAX CREDITS; AND AUTHORIZING THE NEGOTIATION AND
EXECUTION OF A MEMORANDUM OF UNDERSTANDING; AND OTHER MATTERS IN
CONNECTION THEREWITH

DocuSigned by: DocuSigned by:
Midhacl, Fyes Lorraine Rables
A SSAROFTEEDARRTATY .. 7BI§D7AZb&5.§d420...
Michael Reyes Lorraine Robles
Acting President and CEO Chief Real Estate and Development Officer

REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 6737, inducing the participation of
San Antonio Housing Facility Corporation to serve as the sole member of the general partner,
landowner, and general contractor for the Lakeside Lofts transaction; and authorizing all filings
and agreements with the Texas Department of Housing and Community Affairs in connection
with applications for low-income housing tax credits; and authorizing the negotiation and
execution of a memorandum of understanding; and other matters in connection therewith.

SUMMARY:

Today, we are seeking preliminary nonbinding approval to proceed with negotiating the
participation of the San Antonio Housing Facility Corporation (“SAHFC") in the Lakeside Lofts
project (the “Project”) as the sole member of the general partner, the landowner/lessor, and the
general contractor of the Project. This includes the authority to file applications with TDHCA
relating to the proposed Project, which is a 4% tax credit project. In order to issue tax-exempt
bonds, the issuer must obtain a volume cap allocation from the Texas Bond Review Board. This is
time-sensitive and can be competitive. We have submitted an application for a volume cap,
which we may be awarded this year, and we will need to act quickly. Accordingly, we are asking
you to authorize these actions but we are not asking you to specifically approve or be
bound to this project. These are non-binding Resolutions. This will enable us to move
forward, put the financing together, and negotiate the specific terms of the deal, which we will
bring back to you for final approval.

The Project has been proposed by the NRP Group, LLC, and will be located near 5606 U.S.
Highway 87 East, San Antonio, Bexar County, Texas 78222.

The Project is projected to contain 336 units, all of which will be reserved for tenants earning

70% or less of the median income, with the average income of all tenants being less than 60%
AMI.
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The total project cost is estimated to be $90,100,000. Las Varas Public Facility Corporation will
be the proposed issuer of the bonds.

The attached Resolution authorizes the inducement for the above project and certain actions
described above.

STRATEGIC OUTCOMES:
Strategically expand the supply of affordable housing.

ATTACHMENTS:
Resolution 6737
Resolution 25FAC-03-06
Slides
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Opportunity Home San Antonio
Resolution 6737

RESOLUTION 6737, INDUCING THE PARTICIPATION OF SAN ANTONIO HOUSING
FACILITY CORPORATION TO SERVE AS THE SOLE MEMBER OF THE GENERAL PARTNER,
LANDOWNER, AND GENERAL CONTRACTOR FOR THE LAKESIDE LOFTS TRANSACTION;
AND AUTHORIZING ALL FILINGS AND AGREEMENTS WITH THE TEXAS DEPARTMENT OF
HOUSING AND COMMUNITY AFFAIRS IN CONNECTION WITH APPLICATIONS FOR
LOW-INCOME HOUSING TAX CREDITS; AND AUTHORIZING THE NEGOTIATION AND
EXECUTION OF A MEMORANDUM OF UNDERSTANDING; AND OTHER MATTERS IN
CONNECTION THEREWITH

WHEREAS, one of the strategic goals of the Housing Authority of the City of San Antonio, Texas,
a/k/a Opportunity Home San Antonio (“Opportunity Home San Antonio”), is to expand the supply
of affordable housing; and

WHEREAS, a principal financing mechanism for new affordable housing is the 4% low-income
housing tax credit; and

WHEREAS, it is necessary to submit applications for tax credits for the Lakeside Lofts project
(the “Project”); and

WHEREAS, it is proposed that San Antonio Housing Facility Corporation (“SAHFC”) will serve as
the sole member of the general partner, landlord, and general contractor for the Project; and

WHEREAS, SAHFC and the developer will define their mutual relationship in a Memorandum of
Understanding (“MQOU"); and

WHEREAS, SAHFC will pass a nonbinding resolution to induce the Project authorizing the
applications needed to finance the Project and to negotiate the terms of the MOU and such
financing and equity investment, which will be brought back to the Board of Commissioners of
Opportunity Home San Antonio (the “Board”) for final consideration.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby:

1) Approves Resolutions 6737 and 25FAC-03-06, inducing the proposed Project and
authorizing the applications necessary, and the negotiation of the terms of the financing,
including, without limitation, the negotiation and execution of the MOU.

2) Authorizes the Acting President and CEO, or any other Officer or Commissioner of

Opportunity Home San Antonio, to execute all necessary documents associated
therewith.
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All resolutions, or parts thereof, which are in conflict or inconsistent with any provision of this
Resolution are hereby repealed to the extent of such conflict, and the provisions of this
Resolution shall be and remain controlling as to the matters resolved herein.

If any section, paragraph, clause, or provision of this Resolution shall be held to be invalid or
unenforceable, the invalidity or unenforceability of such section, paragraph, clause, or provision
shall not affect any of the remaining provisions of this Resolution.

The recitals contained in the preamble hereof are hereby found to be true, and such recitals are
hereby made a part of this Resolution for all purposes and are adopted as a part of the judgment

and findings of the Board.

This Resolution shall be construed and enforced in accordance with the laws of the State of
Texas and the United States of America.

This Resolution shall be in force and effect from and after its passage.

Passed and approved this 2nd day of April 2025.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
Acting President and CEO
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CERTIFICATE FOR RESOLUTION
RESOLUTION 25FAC-03-06

The undersigned officer of the San Antonio Housing Facility Corporation (“SAHFC”)
hereby certifies as follows:

1. In accordance with the bylaws of SAHFC, the Board of Directors of SAHFC (the
“Board”) held a meeting on April 2, 2025 (the “Meeting”), of the duly constituted officers and
members of the Board at which a duly constituted quorum was present. Whereupon, among
other business transacted at the Meeting, a written

RESOLUTION 25FAC-03-06, INDUCING THE PARTICIPATION OF THE SAN
ANTONIO HOUSING FACILITY CORPORATION TO SERVE AS THE SOLE
MEMBER OF THE GENERAL PARTNER, LANDOWNER, AND GENERAL
CONTRACTOR FOR THE LAKESIDE LOFTS TRANSACTION; AND
AUTHORIZING ALL FILINGS AND AGREEMENTS WITH THE TEXAS
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS IN CONNECTION
WITH APPLICATIONS FOR LOW-INCOME HOUSING TAX CREDITS; AND
AUTHORIZING THE NEGOTIATION AND EXECUTION OF A MEMORANDUM
OF UNDERSTANDING; AND OTHER MATTERS IN CONNECTION THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote
of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of
the Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the Articles of Incorporation and the Bylaws
of SAHFC.

SIGNED and SEALED this 2nd day of April 2025.

Michael Reyes
Acting Secretary/Treasurer
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San Antonio Housing Facility Corporation
Resolution 25FAC-03-06

RESOLUTION 25FAC-03-06, INDUCING THE PARTICIPATION OF THE SAN ANTONIO
HOUSING FACILITY CORPORATION TO SERVE AS THE SOLE MEMBER OF THE GENERAL
PARTNER, LANDOWNER, AND GENERAL CONTRACTOR FOR THE LAKESIDE LOFTS
TRANSACTION; AND AUTHORIZING ALL FILINGS AND AGREEMENTS WITH THE TEXAS
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS IN CONNECTION WITH
APPLICATIONS FOR LOW-INCOME HOUSING TAX CREDITS; AND AUTHORIZING THE
NEGOTIATION AND EXECUTION OF A MEMORANDUM OF UNDERSTANDING; AND OTHER
MATTERS IN CONNECTION THEREWITH

WHEREAS, Lakeside Lofts LP, a Texas limited partnership (the “Partnership”), and SAHFC
Lakeside Lofts GP, LLC, a Texas limited liability company and its general partner (the “General
Partner”), have or will be formed to acquire and construct an approximately 336-unit multifamily
housing facility (the “Housing Facility”) to be located at approximately 5606 U.S. Highway 87
East (the “Land,” together with the Housing Facility, the “Project”); and

WHEREAS, at the request of the Partnership, San Antonio Housing Facility Corporation
(“SAHFC™), a Texas non-profit public facility corporation created pursuant to the Texas Public
Facility Corporations Act, Chapter 303, Texas Local Government Code, by the Housing Authority
of the City of San Antonio, Texas, a/k/a Opportunity Home San Antonio (“Opportunity Home San
Antonio”), has agreed to (i) serve as the sole member of the General Partner of the Partnership
in connection with the financing of the Project, (ii) acquire the Land and lease it to the
Partnership pursuant to a Ground Lease (the “Ground Lease”), and (iii) will serve as the general
contractor for the Project (the “General Contractor”); and

WHEREAS, this Resolution shall constitute SAHFC's preliminary, non-binding commitment,
subject to the terms hereof, to proceed; and

WHEREAS, SAHFC and the Partnership or an affiliate or affiliates thereof will define their mutual
relationship in a Memorandum of Understanding (the “MOU"); and

WHEREAS, the Partnership has also requested that Las Varas Public Facility Corporation issue
its Multifamily Housing Revenue Bonds (Lakeside Lofts) Series 2025 (the “Bonds”) to finance the
Project (the “Bond Financing”); and

WHEREAS, the NRP Group, LLC, or its affiliate (the “Developer”), on behalf of the Partnership,

has applied or will simultaneously herewith apply for low-income housing tax credits (the
“LIHTCs") from the Texas Department of Housing and Community Affairs (“TDHCA”); and
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WHEREAS, in connection with the application for LIHTCs, it is anticipated that the General
Partner and/or SAHFC will be required to execute, complete, and deliver various applications,
agreements, documents, certificates, and instruments to TDHCA (the “TDHCA Documents”); and

WHEREAS, the Partnership will contribute equity to the construction of the Project, which will be
contributed by a limited partner to be determined at a later date (the “Equity Financing”); and

WHEREAS, in order to provide additional funding for the Project, the Partnership may enter into
one or more subordinate loans (“Subordinate Loans”); and

WHEREAS, the Board of Directors of SAHFC (the “Board”) has determined that it is in the public
interest and to the benefit of the citizens and residents of San Antonio for SAHFC to authorize
the Project; and

WHEREAS, this Board has reviewed the foregoing and determined that the action herein
authorized is in furtherance of the corporate purposes of SAHFC.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SAN ANTONIO HOUSING
FACILITY CORPORATION THAT:

1. Subject to the terms hereof, the SAHFC agrees that it will:

(@) cooperate with the Partnership with respect to the Project, and, if arrangements
therefore satisfactory to the Partnership and SAHFC can be made, take such action
and authorize the execution of such documents and take such further action as may
be necessary or advisable for the authorization, execution, and delivery of any
contracts or agreements deemed necessary and desirable by the Partnership or
SAHFC in connection with the Project (collectively, the “Contracts”), providing
among other things for financing, acquisition, construction, equipping, and
improvement of the Project; and the use, operation, and maintenance of the Project,
all as shall be authorized, required, or permitted by law and as shall be satisfactory
to SAHFC and the Partnership; and

(b) take or cause to be taken such other actions as may be required to implement the
aforesaid undertakings or as it may deem appropriate in pursuance thereof.

2. The President, Vice President, Acting Secretary/Treasurer, Assistant Secretary/Treasurer,
and each officer of SAHFC are hereby authorized to execute the Contracts, including, but
not limited to, any and all applications, term sheets, and other agreements required for
the financing and construction of the Project and documents related to the Bond
Financing, LIHTCs, Equity Financing and Subordinate Loans to which the Partnership, the
General Partner, and/or SAHFC is a party.
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3. Each officer of SAHFC, and, if required by the form of the document, the
Secretary/Treasurer and any Assistant Secretary/Treasurer, or any of them, of SAHFC are
authorized and directed to modify, execute, and deliver any of the documents to be
signed by or consented to by SAHFC, and any and all certificates and other instruments
necessary to carry out the intent thereof and hereof, including, without limitation, the
TDHCA Documents and all filings or other actions required by the TDHCA in connection
with the LIHTCs. Each Officer of SAHFC, or any of them, is authorized to negotiate and
approve such changes in, or additions to, the terms of any of the documents, including
amendments, renewals, and extensions, as such Officers shall deem necessary or
appropriate upon the advice of counsel to SAHFC, and approval of the terms of any of the
documents by such officers and this Board shall be conclusively evidenced by the
execution and delivery of such documents.

4. Tt is understood by SAHFC and the Partnership and Developer have represented to
SAHFC, that in consideration of SAHFC’s adoption of this Resolution, and subject to the
terms and conditions hereof, that the Partnership and Developer have agreed that the
Partnership and Developer will (a) pay all Project costs that are not or cannot be paid or
reimbursed from the proceeds of any debt and (b) indemnify and hold harmless SAHFC
and Opportunity Home San Antonio against all losses, costs, damages, expenses and
liabilities of whatsoever nature (including, but not limited to, reasonable attorneys’ fees,
litigation and courts costs, amounts paid in settlement, and amounts paid to discharge
judgments) directly or indirectly resulting from, arising out of or related to the Project, or
the design, construction, equipping, installation, operation, use, occupancy, maintenance
or ownership of the Project (other than claims arising from the gross negligence or willful
misconduct of SAHFC or Opportunity Home San Antonio).

5. This Resolution shall be deemed to constitute the acceptance of the Partnership’s and
Developer’s proposal that it be further induced to proceed with providing the Project.
Provided that neither the Partnership nor the Developer nor any other party is
entitled to rely on this Resolution as a commitment to enter into the proposed
transaction, and SAHFC reserves the right not to enter into the proposed
transaction either with or without cause and with or without notice, and in such
event SAHFC shall not be subject to any liability or damages of any nature.
Neither the Partnership nor the Developer nor anyone claiming by, through or
under the Partnership or the Developer, nor any investment banking firm or
potential purchaser shall have any claim against SAHFC whatsoever as a result of
any decision by SAHFC not to enter into the proposed transaction.

6. The Board approves and authorizes the negotiation and execution by any Officer(s) of the
Board of the MOU setting forth the details of the Project.
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7. The Officers of this Board, or any of them, are authorized to take any and all action
necessary to carry out and consummate the transactions described in or contemplated
by the documents approved hereby or otherwise to give effect to the actions authorized
hereby and the intent hereof.

8. The Officers of this Board hereby approve the selection of Bracewell LLP as counsel to
the General Partner and SAHFC for this transaction.

9. If any section, paragraph, clause, or provision of this Resolution shall be held to be
invalid or unenforceable, the invalidity or unenforceability of such section, paragraph,
clause, or provision shall not affect any of the remaining provisions of this Resolution and
the Board hereby declares that this Resolution would have been enacted without such
invalid provision.

10. The recitals contained in the preamble hereof are hereby found to be true, and such
recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the Board.

11. All resolutions, or parts thereof, which are in conflict or inconsistent with any provision of
this Resolution are hereby repealed to the extent of such conflict, and the provisions of

this Resolution shall be and remain controlling as to the matters resolved herein.

12. This Resolution shall be construed and enforced in accordance with the laws of the State
of Texas and the United States of America.

13. This Resolution shall be in force and effect from and after its passage.

Passed and approved this 2nd day of April 2025.

Gabriel Lopez
President, Board of Directors

Attested and approved as to form:

Michael Reyes
Acting Secretary/Treasurer
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Lakeside Lofts
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Overview

m Today we are requesting approval to expand our role to become the general
partner, negotiate an MOU, and authorizing all filings and agreements in
connection with this project.

m This was approved by the Board for bond inducement in October 2024.

m  The MOU will be between The NRP Group and San Antonio Housing Facility
Corporation and will specify mutually agreed upon deal terms.

m  Opportunity Home has worked with The NRP Group on 9@ other multifamily
apartment complexes.

This project has previously received Board approval for bond inducement.
This resolution is non-binding and we will seek Board approval for final
consideration in the future.
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® Lakeside Lofts

Lakeside Lofts

5606 U.S. Highway 87 East
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~ Development Information
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PROFORMA BREAKDOWN (approximate)

Land Costs $5,500,000

Construction Costs $47,384,842

Other soft costs, etc. $37,959,891
Per Unit Cost $270,371
Rentable per Square Foot cost $163

Total Development Cost $90,844,733
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OPPORTUNITY HOME SAN ANTONIO March 18, 2025

BOARD OF COMMISSIONERS
Special Board Meeting

RESOLUTION 6734, AUTHORIZING A SUBORDINATE LOAN IN THE APPROXIMATE
AMOUNT OF $710,000 FOR THE GARDENS AT SAN JUAN (SAN JUAN III) APARTMENTS
PROJECT, WHICH MAY BE FUNDED BY MOVING TO WORK FUNDS; AND OTHER MATTERS
IN CONNECTION THEREWITH

DocuSigned by: DocuSigned by:
ﬂ&iduu,t MLS W/L{WMA,M (astrs
Michael Reyes Miranda Castro
Acting President and CEO Chief Asset Management Officer

REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 6734, authorizing a subordinate loan
in the approximate amount of $710,000 for the Gardens at San Juan (San Juan III) Apartments
Project, which may be funded by Moving to Work Funds; and other matters in connection
therewith.

SUMMARY:

The Gardens at San Juan (San Juan III) Apartments Project is a 252-unit multifamily housing
facility located at 2003 S. Zarzamora Street, San Antonio, Texas (the “Project”), owned by the
Partnership. All 252 units are low-income housing tax credit units serving individuals and
families earning at or below 60% AMI.

The Project has incurred operating deficits due to low occupancy levels. The staff has evaluated
the future economic viability of the Project. It has been determined that funds will need to be
loaned to the Project to cover the deficits and allow for additional repairs or rehabilitation. NRP
and Opportunity Home San Antonio will each contribute funds to the Project. The Partnership
may use the funds to pay the costs of renovating certain units, to make payments under the
property management agreement, and to pay vendors that have supplied labor and materials to
the Project. The loan will be subordinate to the first lien debt on the Project and will be payable
as a debt of the Partnership pursuant to the First Amended and Restated Agreement of Limited
Partnership for the Partnership.

STRATEGIC OUTCOMES:
Opportunity Home San Antonio residents have a sufficient supply of affordable housing options.
Opportunity Home San Antonio residents live in quality affordable housing.

ATTACHMENTS:
Resolution 6734
Resolution 25FAC-03-05
Slides
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CERTIFICATE FOR RESOLUTION
RESOLUTION 6734

The undersigned officer of the Housing Authority of the City of San Antonio, a/k/a
Opportunity Home San Antonio (“Opportunity Home San Antonio”), hereby certifies as follows:

1. In accordance with the Bylaws of Opportunity Home San Antonio, the Board of
Commissioners of the Opportunity Home San Antonio (the “Board”) held a meeting on April 2,
2025 (the “Meeting”) of the duly constituted officers and members of the Board, at which a duly
constituted quorum was present. Whereupon, among other business transacted at the Meeting, a
written

RESOLUTION 6734, AUTHORIZING A SUBORDINATE LOAN IN THE
APPROXIMATE AMOUNT OF $710,000 FOR THE GARDENS AT SAN JUAN
(SAN JUAN III) APARTMENTS PROJECT, WHICH MAY BE FUNDED BY
MOVING TO WORK FUNDS; AND OTHER MATTERS IN CONNECTION
THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote
of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of
the Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the Bylaws of Opportunity Home San
Antonio.

SIGNED and SEALED this 2nd day of April 2025.

Michael Reyes
Acting President and CEO
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Opportunity Home San Antonio
Resolution 6734

RESOLUTION 6734, AUTHORIZING A SUBORDINATE LOAN IN THE APPROXIMATE
AMOUNT OF $710,000 FOR THE GARDENS AT SAN JUAN (SAN JUAN III) APARTMENTS
PROJECT, WHICH MAY BE FUNDED BY MOVING TO WORK FUNDS; AND OTHER MATTERS
IN CONNECTION THEREWITH

WHEREAS, the Housing Authority of the City of San Antonio, Texas a/k/a Opportunity Home San
Antonio (“Opportunity Home San Antonio”), is a participant in the Moving to Work demonstration
program (“MTW?") administered by the U.S. Department of Housing and Urban Development; and

WHEREAS, among other obligations, Opportunity Home San Antonio is obligated to assist
substantially the same low-income individuals and families under MTW as would have been served
absent its participation in MTW (the “Obligations”); and

WHEREAS, in connection with the Obligations, Opportunity Home San Antonio must contribute
financially toward the creation or preservation of affordable housing units to assist eligible
low-income families; and

WHEREAS, the Gardens at San Juan (San Juan III) Apartments Project is a multifamily housing
project comprised of 252 units, all of which serve individuals and families earning at or below
60% AMI, and located at 2003 S. Zarzamora Street, San Antonio, Texas (the “Project”); and

WHEREAS, the Project is owned by San Juan III, Ltd., a Texas limited partnership (the
“Partnership”), of which SAHA San Juan III, LLC, a Texas limited liability company, is the general
partner (the “General Partner”); and

WHEREAS, the San Antonio Housing Facility Corporation, a Texas nonprofit public facility
corporation (“SAHFC"), is the sole member of the General Partner; and

WHEREAS, the Partnership has incurred operating deficits, and funds are needed to cover such
deficits and facilitate the continued operation of the Project as a low-income housing
development; and

WHEREAS, the First Amended and Restated Agreement of Limited Partnership of the Partnership
provides that the General Partner may make advances of funds to cover operating deficits, and
such advances shall constitute operating deficit loans and are repayable as set forth therein; and

WHEREAS, Opportunity Home San Antonio intends to provide a subordinate loan of funds in the
approximate amount of $710,000 to the Partnership as an operating deficit loan to the Project in
order to preserve affordable housing units, which may be funded by MTW funds in furtherance of
the Obligations (the “Loan”); and

WHEREAS, the Board of Commissioners of Opportunity Home San Antonio (this “Board”) has
determined that it is in the public interest and to the benefit of the citizens and residents of San
Antonio for the various entities to enter into the Loan described above so that the Partnership may
continue to operate the Project as an affordable housing project; and
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WHEREAS, this Board has reviewed the foregoing and determined that the action herein
authorized is in furtherance of the corporate purposes of Opportunity Home San Antonio.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Opportunity Home San
Antonio hereby:

1) Authorizes and approves the Loan.

2) Authorizes and directs the Acting President and CEO, and each Officer of
Opportunity Home San Antonio (each an “Executing Officer”), or any of them, to
negotiate, execute, and deliver (or to accept, as the case may be) any documents
and other instruments upon the conditions therein described or necessary or
desirable in connection with the Loan or otherwise to give effect to the actions
authorized hereby and the intent hereof, and approval of the terms of any of the
documents by Executing Officer and this Board shall be conclusively evidenced by
the execution and delivery of such documents.

3) Authorizes and directs the Officers of this Board, or any of them, to take any and
all action necessary to carry out and consummate the transactions described in
or contemplated by the documents approved hereby or otherwise to give effect to
the actions authorized hereby and the intent hereof.

4) Ratifies, confirms, and approves all acts heretofore taken by the Officers of this
Board in connection with the matters authorized by this Resolution.

5) Resolves that if any section, paragraph, clause, or provision of this Resolution
shall be held to be invalid or unenforceable, the invalidity or unenforceability of
such section, paragraph, clause, or provision shall not affect any of the remaining
provisions of this Resolution.

6) Resolves that the recitals of this Resolution are hereby found to be true and are
incorporated herein for all purposes.

7) Resolves that this Resolution shall be construed and enforced in accordance with
the laws of the State of Texas and the United States of America.

8) Resolves that this Resolution shall be in force and effect from and after its
passage.

Passed and approved this 2nd day of April 2025.

Attested and approved as to form:

Gabriel Lopez
Chair, Board of Commissioners

Michael Reyes
Acting President and CEO
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CERTIFICATE FOR RESOLUTION
RESOLUTION 25FAC-03-05

The undersigned officer of the San Antonio Housing Facility Corporation (“SAHFC")
hereby certifies as follows:

1. In accordance with the Bylaws of SAHFC, the Board of Directors of SAHFC (the
“Board”) held a meeting on April 2, 2025 (the “Meeting”) of the duly constituted officers and
members of the Board at which a duly constituted quorum was present. Whereupon, among
other business transacted at the Meeting, a written

RESOLUTION 25FAC03-05, AUTHORIZING THE CONTRIBUTION OF FUNDS
TO PAY OPERATING DEFICITS OF THE GARDENS AT SAN JUAN (SAN JUAN
I1I) APARTMENTS PROJECT; AND OTHER MATTERS IN CONNECTION
THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote
of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of
the Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the Articles of Incorporation and the Bylaws
of SAHFC.

SIGNED and SEALED this 2nd day of April 2025.

Michael Reyes
Acting Secretary/Treasurer
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San Antonio Housing Facility Corporation
Resolution 25FAC-03-05

RESOLUTION 25FAC03-05, AUTHORIZING THE CONTRIBUTION OF FUNDS TO PAY
OPERATING DEFICITS OF THE GARDENS AT SAN JUAN (SAN JUAN III) APARTMENTS
PROJECT; AND OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, the Gardens at San Juan (San Juan III) Apartments Project is a multifamily housing
project comprised of 252 units, all of which serve individuals and families earning at or below
60% AMI, and located at 2003 S. Zarzamora Street, San Antonio, Texas (the “Project”); and

WHEREAS, the Project is owned by San Juan III, Ltd., a Texas limited partnership (the
“Partnership”), of which SAHA San Juan III, LLC, a Texas limited liability company, is the general
partner (the “General Partner”); and

WHEREAS, the San Antonio Housing Facility Corporation, a Texas nonprofit public facility
corporation (“SAHFC"), is the sole member of the General Partner; and

WHEREAS, the Project has incurred operating deficits, and funds are needed to cover such
deficits and allow the Project to continue to operate as a low-income housing development (the
“Deficit Funding”); and

WHEREAS, the Board of Directors of SAHFC (this “Board”) has determined that it is in the public
interest and to the benefit of the citizens and residents of San Antonio for the various entities to
enter into the transactions described above; and

WHEREAS, this Board has reviewed the foregoing and determined that the action herein
authorized is in furtherance of the corporate purposes of SAHFC.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San Antonio Housing
Facility Corporation hereby:

1) Authorizes and approves the provision of the Deficit Funding.

2) Authorizes and directs the Acting Secretary/Treasurer and any Assistant
Secretary/Treasurer (each an “Executing Officer”), or any of them, to negotiate,
execute, and deliver (or to accept, as the case may be) any documents and other
instruments upon the conditions therein described or necessary or desirable in
connection with the Deficit Funding or otherwise to give effect to the actions
authorized hereby and the intent hereof, and approval of the terms of any of the
documents by any Executing Officer and this Board shall be conclusively
evidenced by the execution and delivery of such documents.

3) Authorizes and directs the Officers of this Board, or any of them, to take any and
all action necessary to carry out and consummate the transactions described in
or contemplated by the documents approved hereby or otherwise to give effect to
the actions authorized hereby and the intent hereof.
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4)

7)

8)

Ratifies, confirms, and approves all acts heretofore taken by the officers of this
Board in connection with the matters authorized by this Resolution.

Resolves that if any section, paragraph, clause, or provision of this Resolution
shall be held to be invalid or unenforceable, the invalidity or unenforceability of
such section, paragraph, clause, or provision shall not affect any of the remaining
provisions of this Resolution.

Resolves that the recitals of this Resolution are hereby found to be true and are
incorporated herein for all purposes.

Resolves that this Resolution shall be construed and enforced in accordance with
the laws of the State of Texas and the United States of America.

Resolves that this Resolution shall be in force and effect from and after its
passage.

Passed and approved this 2nd day of April 2025.

Gabriel Lopez

President, Board of Directors

Attested and approved as to form:

Michael Reyes
Acting President and CEO
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Gardens At San Juan Square
Subordinate Loan with MTW Funds

Miranda Castro
Chief Asset Management Officer
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~ Overview
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The Gardens at San Juan Square

TRANSACTION
SUMMARY

The Gardens at San Juan Square is facing operational challenges primarily related
to the pandemic era. The property is currently on the path to success; however, there
is a deficit shortfall that must be addressed to proceed with continued recovery.

US Bank, the ILP, has agreed to allow a draw down of reserves in the amount of
$391,282 to $0 as long as additional loans from the GP/Class B LP are contributed.
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Requesting permission to expend
$705,546 in the form of an
Operating Deficit Guarantee loan to

the partnership. Recovery Plan

The Gardens at San Juan Square

NRP as developer and Class B LP will

contribute an equal amount to the NRP Payroll $731,837

partnership to fund operational

NRP Admin $195,265
needs. They have also agreed to

defer $131,712 in past due Management Fees $131,712

management fees.
3rd Party Vendors $402,019

A proposal draft is in progress to
redevelop all three phases of San Resident Refunds $11,755

Juan (I, II, and Gardens) under a

public/private partnership to solve for Total AP $1,471,788

the deferred capital needs and
continue to right side operations.

Total AP (less mgmt fees) | $1,340,076
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@® Gardens At San Juan Square

GARDENS AT SAN JUAN SQUARE

2003 S. Zarzamora St, San Antonio 78207
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OPPORTUNITY HOME SAN ANTONIO March 18, 2025

BOARD OF COMMISSIONERS
Special Board Meeting

RESOLUTION 6735, INDUCING THE ROSEMONT AT HIGHLAND PARK APARTMENTS
PARTNERSHIP WITH AN AFFILIATE OF LXMI CAPITAL, LLC, LOCATED AT
APPROXIMATELY 1303 RIGSBY AVENUE; THE FORMATION OF LIMITED LIABILITY
COMPANY(IES) TO SERVE AS LANDOWNER, GENERAL PARTNER, AND/OR GENERAL
CONTRACTOR FOR SUCH PROJECT; AND AUTHORIZING THE NEGOTIATION AND
EXECUTION OF A TERM SHEET; AND OTHER MATTERS IN CONNECTION THEREWITH

DocuSigned by: DocuSigned by:
ﬂ&iduui Keyes WMVMM (astro
Michael Reyes Miranda Castro
Acting President and CEO Chief Asset Management Officer

REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 6735, inducing the Rosemont at
Highland Park Apartments Partnership with an affiliate of LXMI Capital, LLC, located at
approximately 1303 Rigsby Avenue; the formation of limited liability company(ies) to serve as
landowner, general partner, and/or general contractor for such project; and authorizing the
negotiation and execution of a term sheet; and other matters in connection therewith.

SUMMARY:

On March 6, 2025, the Board of Commissioners approved Resolution 6719, authorizing the sale
of the Rosemont at Highland Park Apartments (the “Project”) and potential public-private
partnership between the San Antonio Housing Facility Corporation and the purchaser of the
Project, LXMI Capital, LLC.

Staff has evaluated the future economic viability of the Project and has determined that a
partnership with Opportunity Home San Antonio is a more appropriate path forward.

LXMI Capital or an affiliate thereof will (i) be the developer-operator for the Project, (ii) will
provide all financing and financial guarantees for the Project, and (iii) will hire a third party
acceptable to Opportunity Home San Antonio to market, lease, and manage the Project.
Opportunity Home San Antonio will not have any financial obligations with respect to the Project
except to obtain the property tax exemption.

After the sale, LXMI Capital will convey the Project back to Opportunity Home San Antonio, or a
wholly owned subsidiary, by making a payment of upfront rent in the amount of the purchase
price of the Project to Opportunity Home San Antonio or its affiliate will, simultaneously with the
closing of its acquisition of the real estate, enter into a 75-year lease to the financing
partnership for which an Opportunity Home San Antonio affiliate will serve as the general partner
and LXMI Capital affiliate will be a limited partner. The affordability restrictions will remain in
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place for at least 40 years, after which the developer can terminate the transaction, pay taxes,
and pay an exit fee equal to the net present value of the reversionary interest. If the lease is not
terminated early, at the end of the 75-year lease, the Project, including all the improvements
located on the land, will revert back to Opportunity Home San Antonio, which will own 100% of
the Project at that point.

By Opportunity Home San Antonio owning the Project in fee simple, the Project will be eligible to
receive a 100% exemption from the payment of ad valorem taxes so long as at least 40% of the
total units are restricted for rental by residents earning less than 88% of area median income
(“AMI") and ten percent of the units in the Project will be restricted for residents earning less
than 60% of AMI and their rents will be restricted to TDHCA rents adjusted for unit size;
however, this Project remains subject to the TDHCA tax credit LURA for several more years,
requiring that 190% of the units are restricted for residents earning less than 680% of AMI.

STRATEGIC OUTCOME/S:
Residents have a sufficient supply of affordable housing options.
Residents live in quality affordable housing.

ATTACHMENTS:

Resolution 6735
Slides
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Opportunity Home San Antonio
Resolution 6735

RESOLUTION 6735, INDUCING THE ROSEMONT AT HIGHLAND PARK APARTMENTS
PARTNERSHIP WITH AN AFFILIATE OF LXMI CAPITAL, LLC, LOCATED AT
APPROXIMATELY 1303 RIGSBY AVENUE; THE FORMATION OF LIMITED LIABILITY
COMPANY(IES) TO SERVE AS LANDOWNER, GENERAL PARTNER, AND/OR GENERAL
CONTRACTOR FOR SUCH PROJECT; AND AUTHORIZING THE NEGOTIATION AND
EXECUTION OF A TERM SHEET; AND OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, one of the strategic goals of the Housing Authority of the City of San Antonio, Texas

a/k/a Opportunity Home San Antonio (“Opportunity Home San Antonio,”) is to expand the supply
of affordable housing; and

WHEREAS, Opportunity Home San Antonio is empowered to finance the costs of public facilities
that will provide decent, safe, and sanitary housing at affordable prices for residents of San
Antonio, Texas; and

WHEREAS, LXMI Capital, LLC or its affiliate (the “User”), has requested that Opportunity Home
San Antonio finance the acquisition, rehabilitation, and equipping of an existing approximately
252-unit multifamily housing facility located at approximately 1303 Rigsby Avenue and known as
the Rosemont at Highland Park Apartments (the “Project”); and

WHEREAS, this Resolution shall constitute Opportunity Home San Antonio’s preliminary,
non-binding commitment, subject to the terms hereof, to proceed; and

WHEREAS, Opportunity Home San Antonio and the User or an affiliate or affiliates thereof will
define their mutual relationship in a Term Sheet (the “Term Sheet”); and

WHEREAS, the User has requested authorization to make all filings necessary to obtain and
maintain equity and debt financing for the Project; and

WHEREAS, the Board of Commissioners of Opportunity Home San Antonio (the “Board”) has
determined that it is in the public interest and to the benefit of the citizens and residents of the
City for the various entities to enter into the transactions described above so that the User may
construct the Project; now, therefore.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio, hereby:

1) Subject to the terms hereof, Opportunity Home San Antonio agrees that it will

2) cooperate with the User with respect to the Project, and, if arrangements therefor
satisfactory to the User and Opportunity Home San Antonio can be made, take such
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3)

4)

6)

7)

action and authorize the execution of such documents and take such further action as
may be necessary or advisable for the authorization, execution, and delivery of any
contracts or agreements deemed necessary and desirable by the User or Opportunity
Home San Antonio in connection with the Project (collectively, the “Contracts”), providing
among other things for financing, acquisition, construction, equipping, and improvement
of the Project; and use, operation, and maintenance of the Project, all as shall be
authorized, required, or permitted by law and as shall be satisfactory to Opportunity
Home San Antonio and the User; and

take or cause to be taken such other actions as may be required to implement the
aforesaid undertakings or as it may deem appropriate in pursuance thereof.

Neither the State of Texas (the “State”), the City of San Antonio, the Authority, nor any
political subdivision or agency of the State shall be obligated to pay any debt or other
obligation of the User or the Project, and that neither the faith and credit nor the taxing
power of the State, the City, Opportunity Home San Antonio, or any political subdivision
or agency thereof is pledged to any obligation relating to the Project.

It is understood by Opportunity Home San Antonio, and the User has represented to
Opportunity Home San Antonio, that in consideration of Opportunity Home San Antonio’s
adoption of this Resolution, and subject to the terms and conditions hereof, the User has
agreed that the User will (1) pay all Project costs which are not or cannot be paid or
reimbursed from the proceeds of any debt and (2) indemnify and hold harmless
Opportunity Home San Antonio and the Authority against all losses, costs, damages,
expenses, and liabilities of whatsoever nature (including, but not limited to, reasonable
attorneys’ fees, litigation and court costs, amounts paid in settlement, and amounts paid
to discharge judgments) directly or indirectly resulting from, arising out of or related to
the Project, or the design, construction, equipping, installation, operation, use,
occupancy, maintenance, or ownership of the Project (other than claims arising from the
gross negligence or willful misconduct of Opportunity Home San Antonio).

This Resolution shall be deemed to constitute the acceptance of the User’s proposal that
it be further induced to proceed with providing the Project. Neither the User nor any
other party is entitled to rely on this Resolution as a commitment to enter into the
proposed transaction, and Opportunity Home San Antonio reserves the right not to enter
into the proposed transaction either with or without cause and with or without notice, and
in such event, Opportunity Home San Antonio shall not be subject to any liability or
damages of any nature. Neither the User nor anyone claiming by, through, or under the
User, nor any investment banking firm or potential purchaser shall have any claim against
Opportunity Home San Antonio whatsoever as a result of any decision by Opportunity
Home San Antonio not to enter into the proposed transaction.

The Board authorizes the negotiation and execution by the Acting President and CEO, or
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designee, to execute all necessary documents associated therewith,

8) The recitals contained in the preamble hereof are hereby found to be true, and such
recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the Board.

9) All resolutions, or parts thereof, which are in conflict or inconsistent with any provision of
this Resolution are hereby repealed to the extent of such conflict, and the provisions of
this Resolution shall be and remain controlling as to the matters resolved herein.

10) If any provision of this Resolution or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Resolution and the
application of such provision to other persons and circumstances shall nevertheless be
valid, and the Board hereby declares that this Resolution would have been enacted
without such invalid provision.

11) This Resolution shall be construed and enforced in accordance with the laws of the State
of Texas and the United States of America.

12) This Resolution shall be in force and effect from and after its passage.

Passed and approved this 2nd day of April 2025.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
Acting President and CEO
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BOARD OF COMMISSIONERS
Special Board Meeting

RESOLUTION 6736, INDUCING THE COSTA VALENCIA APARTMENTS PARTNERSHIP
WITH AN AFFILIATE OF LXMI CAPITAL, LLC, LOCATED AT APPROXIMATELY 6303 OLD
HIGHWAY 90 W; THE FORMATION OF A LIMITED LIABILITY COMPANY(IES) TO SERVE
AS LANDOWNER, GENERAL PARTNER, AND/OR GENERAL CONTRACTOR FOR SUCH
PROJECT; AND AUTHORIZING THE NEGOTIATION AND EXECUTION OF A TERM SHEET;
AND OTHER MATTERS IN CONNECTION THEREWITH

DocuSigned by: DocuSigned by:

Michael MLS WMWMA,M (astrs
Michael Reyes Miranda Castro
Acting President and CEO Chief Asset Management Officer

REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 6736, inducing the Costa Valencia
Apartments Partnership with an affiliate of LXMI Capital, LLC, located at approximately 6303
Old Highway 90 W; the formation of a limited liability company(ies) to serve as landowner,
general partner, and/or general contractor for such project; and authorizing the negotiation and
execution of a term sheet; and other matters in connection therewith.

SUMMARY:

On March 6, 2025, the Board of Commissioners approved Resolution 6720, authorizing the sale
of the Costa Valencia Apartments (the “Project”) and potential public-private partnership
between the San Antonio Housing Facility Corporation and the purchaser of the Project, LXMI
Capital, LLC.

Staff has evaluated the future economic viability of the Project and has determined that a
partnership with Opportunity Home San Antonio is a more appropriate path forward.

LXMI Capital or an affiliate thereof will (i) be the developer-operator for the Project, (ii) will
provide all financing and financial guarantees for the Project, and (iii) will hire a third party
acceptable to Opportunity Home San Antonio to market, lease, and manage the Project.
Opportunity Home San Antonio will not have any financial obligations with respect to the Project
except to obtain the property tax exemption.

After the sale, LXMI Capital will convey the Project back to Opportunity Home San Antonio, or a
wholly owned subsidiary, by making a payment of upfront rent in the amount of the purchase
price of the Project to Opportunity Home San Antonio or its affiliate will, simultaneously with the
closing of its acquisition of the real estate, enter into a 75-year lease to the financing
partnership for which an Opportunity Home San Antonio affiliate will serve as the general partner
and LXMI Capital affiliate will be a limited partner. The affordability restrictions will remain in
place for at least 40 years, after which the developer can terminate the transaction, pay taxes,
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and pay an exit fee equal to the net present value of the reversionary interest. If the lease is not
terminated early, at the end of the 75-year lease, the Project, including all the improvements
located on the land, will revert back to Opportunity Home San Antonio, which will own 1900% of
the Project at that point.

By Opportunity Home San Antonio owning the Project in fee simple, the Project will be eligible to
receive a 100% exemption from the payment of ad valorem taxes so long as at least 40% of the
total units are restricted for rental by residents earning less than 88% of area median income
(“AMI") and ten percent of the units in the Project will be restricted for residents earning less
than 60% of AMI and their rents will be restricted to TDHCA rents adjusted for unit size;
however, this Project remains subject to the TDHCA tax credit LURA for several more years,
requiring that 190% of the units are restricted for residents earning less than 608% of AMI.

STRATEGIC OUTCOMES:
Residents have a sufficient supply of affordable housing options.
Residents live in quality affordable housing.

ATTACHMENTS:

Resolution 6736
Slides
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Opportunity Home San Antonio
Resolution 6736

RESOLUTION 6736, INDUCING THE COSTA VALENCIA APARTMENTS PARTNERSHIP
WITH AN AFFILIATE OF LXMI CAPITAL, LLC, LOCATED AT APPROXIMATELY 6303 OLD
HIGHWAY 90 W; THE FORMATION OF A LIMITED LIABILITY COMPANY(IES) TO SERVE
AS LANDOWNER, GENERAL PARTNER, AND/OR GENERAL CONTRACTOR FOR SUCH
PROJECT; AND AUTHORIZING THE NEGOTIATION AND EXECUTION OF A TERM SHEET;
AND OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, one of the strategic goals of the Housing Authority of the City of San Antonio, Texas

a/k/a Opportunity Home San Antonio (“Opportunity Home San Antonio”), is to expand the supply
of affordable housing; and

WHEREAS, Opportunity Home San Antonio is empowered to finance the costs of public facilities
that will provide decent, safe, and sanitary housing at affordable prices for residents of San
Antonio, Texas; and

WHEREAS, LXMI Capital, LLC or its affiliate (the “User”), has requested that Opportunity Home
San Antonio finance the acquisition, rehabilitation, and equipping of an existing approximately
230-unit multifamily housing facility located at approximately 6303 Old Highway 90 W and
known as the Costa Valencia Apartments (the “Project”); and

WHEREAS, this Resolution shall constitute Opportunity Home San Antonio’s preliminary,
non-binding commitment, subject to the terms hereof, to proceed; and

WHEREAS, Opportunity Home San Antonio and the User or an affiliate or affiliates thereof will
define their mutual relationship in a Term Sheet (the “Term Sheet”); and

WHEREAS, the User has requested authorization to make all filings necessary to obtain and
maintain equity and debt financing for the Project; and

WHEREAS, the Board of Commissioners of Opportunity Home San Antonio (the “Board”) has
determined that it is in the public interest and to the benefit of the citizens and residents of the
County for the various entities to enter into the transactions described above so that the User
may construct the Project.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby:

1) Subject to the terms hereof, Opportunity Home San Antonio agrees that it will

2) cooperate with the User with respect to the Project, and, if arrangements therefor
satisfactory to the User and Opportunity Home San Antonio can be made, take such
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3)

4)

6)

7)

action and authorize the execution of such documents and take such further action as
may be necessary or advisable for the authorization, execution, and delivery of any
contracts or agreements deemed necessary and desirable by the User or Opportunity
Home San Antonio in connection with the Project (collectively, the “Contracts”), providing
among other things for financing, acquisition, construction, equipping, and improvement
of the Project; and use, operation, and maintenance of the Project, all as shall be
authorized, required, or permitted by law and as shall be satisfactory to Opportunity
Home San Antonio and the User; and

take or cause to be taken such other actions as may be required to implement the
aforesaid undertakings or as it may deem appropriate in pursuance thereof.

Neither the State of Texas (the “State”), the City of San Antonio, the Authority, nor any
political subdivision or agency of the State shall be obligated to pay any debt or other
obligation of the User or the Project, and that neither the faith and credit nor the taxing
power of the State, the City, Opportunity Home San Antonio, or any political subdivision
or agency thereof is pledged to any obligation relating to the Project.

It is understood by Opportunity Home San Antonio, and the User has represented to
Opportunity Home San Antonio, that in consideration of Opportunity Home San Antonio’s
adoption of this Resolution, and subject to the terms and conditions hereof, the User has
agreed that the User will (1) pay all Project costs which are not or cannot be paid or
reimbursed from the proceeds of any debt and (2) indemnify and hold harmless
Opportunity Home San Antonio and the Authority against all losses, costs, damages,
expenses, and liabilities of whatsoever nature (including, but not limited to, reasonable
attorneys’ fees, litigation and court costs, amounts paid in settlement, and amounts paid
to discharge judgments) directly or indirectly resulting from, arising out of or related to
the Project, or the design, construction, equipping, installation, operation, use,
occupancy, maintenance, or ownership of the Project (other than claims arising from the
gross negligence or willful misconduct of Opportunity Home San Antonio).

This Resolution shall be deemed to constitute the acceptance of the User’s proposal that
it be further induced to proceed with providing the Project. Neither the User nor any
other party is entitled to rely on this Resolution as a commitment to enter into the
proposed transaction, and Opportunity Home San Antonio reserves the right not to enter
into the proposed transaction either with or without cause and with or without notice, and
in such event, Opportunity Home San Antonio shall not be subject to any liability or
damages of any nature. Neither the User nor anyone claiming by, through, or under the
User, nor any investment banking firm or potential purchaser shall have any claim against
Opportunity Home San Antonio whatsoever as a result of any decision by Opportunity
Home San Antonio not to enter into the proposed transaction.

The Board authorizes the negotiation and execution by the Acting President and CEO, or
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designee, to execute all necessary documents associated therewith,

8) The recitals contained in the preamble hereof are hereby found to be true, and such
recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the Board.

9) All resolutions, or parts thereof, which are in conflict or inconsistent with any provision of
this Resolution are hereby repealed to the extent of such conflict, and the provisions of
this Resolution shall be and remain controlling as to the matters resolved herein.

10) If any provision of this Resolution or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Resolution and the
application of such provision to other persons and circumstances shall nevertheless be
valid, and the Board hereby declares that this Resolution would have been enacted
without such invalid provision.

11) This Resolution shall be construed and enforced in accordance with the laws of the State
of Texas and the United States of America.

12) This Resolution shall be in force and effect from and after its passage.

Passed and approved this 2nd day of April 2025.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
Acting President and CEO
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Chief Asset Management Officer
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® Rosemont at Highland Park

ROSEMONT AT HIGHLAND PARK

1303 Rigsby Ave, San Antonio, TX 78210
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Overview
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On March 6, 2025, the Board of
Commissioners approved Resolutions
6720 and 6735 authorizing the sale
of the Costa Valencia Apartments, the
sale of the Rosemont at Highland
Park Apartments, and potential
public-private partnership between
the San Antonio Housing Facility
Corporation and the purchaser of the
Project, LXMI Capital, LLC.

Requesting Board approval of the
mutually agreed upon term sheet that
will outlay the terms of the proposed
ownership and operational structure.
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® Costa Valencia

COSTA VALENCIA

6303 Old Hwy 90, San Antonio TX 78227
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LXMI Capital will act as the
developer-operator and provide all
financing and financial guarantees
for the project to both renovate,
manage and maintain the assets.
Opportunity Home San Antonio will
provide the property tax abatement.
Opportunity Home San Antonio will
provide a 75-year ground lease and
will serve as the partnership GP with
LXMI Capital serving and the LP.

COSTA VALENCIA

All contract terms have been
negotiated within the standards of
the organization “deal term sheet”.
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Costa Valencia Apartments and Rosemont at
Highland Park Apartments

Affordability
Period.

The current affordability restrictions of 100% at 60% AMI will remain in place for an
additional 13 years, this represents the remainder of the current LIHTC affordability
period.

After that point, the affordability will move to the PFC affordability structure for a term of
an additional 27 years. The LURA will restrict 10% of the units to 60% AMI and 40% of
the units at 80% AMI.

The total affordability period of both assets in as additional 40 years from the date of the
sale.
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OPPORTUNITY HOME SAN ANTONIO March 18, 2025

BOARD OF COMMISSIONERS
Special Board Meeting

RESOLUTION 6738, AUTHORIZING THE EXPENDITURE OF ADDITIONAL FUNDS FOR
ONGOING WIFI CONNECTIVITY SERVICES AT VARIOUS COMMUNITIES TO
GETWIRELESS, INC. DBA DOJO NETWORKS FOR AN AMOUNT NOT TO EXCEED
$500,000; THROUGH OCTOBER 31, 2026

DocuSigned by: DocuSigned by:
M"M Ku1e,s Muried Choder
S5—33A0F1EEDAAT479... 13853D8CT T 147477
Michael Reyes JoAna Alvarado
Acting President and CEO Chief Information Officer

REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 6738, authorizing the expenditure of
additional funds for ongoing wifi connectivity services at various communities to GetWireless,
Inc. dba DoJo Networks for an amount not to exceed $500,000; through October 31, 2026.

SUMMARY:

On December 2, 2021, the Board approved Resolution 6194, requesting the award of a contract
for the broadband installation and services portion of the wifi expansion project to GetWireless,
Inc. DBA Dojo Networks for a period of three years for 29 fiber properties and 40 coax
properties. The annual cumulative amount was not expected to exceed $417,744 for year one
installation and connectivity fees, and the cumulative annual connectivity amount was not
expected to exceed $323,994 for years two and three. However, provisions contained in the
GetWireless proposal state that fees for connectivity were not due, and the three-year term of
service for each property would not occur until the system is activated at each property.

Due to the length of time required for installation and activation of each of the fiber systems at
the applicable properties, the length of the three-year term expressed in the Resolution has
been exceeded - in some properties - and for some of the last systems to be activated, are not
expected to end until October 31, 2026. Properties that were first activated and are now beyond
the third year stated in the Resolution have benefited from continuous, uninterrupted service
due to automatic renewal provisions in the contract. However, since monies authorized for
expenditures by the Board in a Resolution do not “roll over” to the following year, the staff is
requesting the additional monies of $500,000 to ensure that services remain continuous and
uninterrupted to all properties, including those still having remaining time in their term.

The continuation of these services remains a critical and necessary feature for our residents at
these properties and must remain uninterrupted at a minimum until the date specified herein. It
is impractical to seek another provider at this stage, because to do so would cause significant
disruption, cost increases, and loss of investment and might mean technical incompatibility due
to the nature of the service. Prior to the expiration of the date specified above, staff intends to
work with the current vendor to merge all properties into one length of term and seek
renegotiation of the cost of connectivity to all these properties or release an RFP for this service
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to determine if other interested providers are offering a competitive advantage in cost.

CONTRACT OVERSIGHT:
Jo Ana Alvarado, Chief Information Officer

STRATEGIC OUTCOMES:
Supports all strategic outcomes.

ATTACHMENTS:

Resolution 6738
Slides
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Opportunity Home San Antonio
Resolution 6738

RESOLUTION 6738, AUTHORIZING THE EXPENDITURE OF ADDITIONAL FUNDS FOR
ONGOING WIFI CONNECTIVITY SERVICES AT VARIOUS COMMUNITIES TO GET
WIRELESS, INC. DBA DOJO NETWORKS FOR AN AMOUNT NOT TO EXCEED $500,000;
THROUGH OCTOBER 31, 2026

WHEREAS, Opportunity Home received Board approval on December 2, 2021 (Resolution 6194 ),
authorizing the award of a contract for the broadband installation and services portion of the wifi
expansion project to GetWireless, Inc. DBA Dojo Networks for a period of three years for 29 fiber
communities and 40 coax communities. The annual cumulative amount was not expected to
exceed $417,744 for year one installation and connectivity fees, and the annual connectivity
cumulative amount was not expected to exceed $323,994 for years two and three; and

WHEREAS, provisions contained in the GetWireless proposal state that fees for connectivity
were not due, and the three-year term of service for each community would not occur until
activation of the system at each community; and

WHEREAS, due to the length of time required for installation and activation of each of the fiber
systems at the applicable communities, the length of the three-year term expressed in
Resolution 6194 has been exceeded - in some communities - and for some of the last systems
to be activated, are not expected to end until October 31, 2026; and

WHEREAS, the continuation of these services remains a critical and necessary feature for our
residents in these communities and must remain uninterrupted at a minimum until the date
specified herein. It is impractical to seek another provider at this stage because to do so would
cause significant disruption, cost increases, and loss of investment and might mean technical
incompatibility due to the nature of the service; and

WHEREAS, prior to the expiration date of October 31, 2026, staff intends to work with the
current vendor to merge all communities into a one-length-term agreement and seek
renegotiation of the cost of connectivity to all communities or release an RFP for this service to
determine if there are other interested providers offering a competitive advantage in cost and;

WHEREAS, staff are requesting approval for the expenditure of additional funds in the amount of
$500,000 through October 31, 2026, for the ongoing wifi connectivity services.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio, hereby:

1) Approves Resolution 6738, authorizing the expenditure of additional funds for ongoing
wifi connectivity services at various communities to GetWireless, Inc. dba DoJo Networks

Page 307 of 364



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

for an amount not to exceed $500,000; through October 31, 2026.

2) Authorizes the Acting President and CEO, or designee, to execute all necessary documents
and extensions.

Passed and approved this 2nd day of April 2025.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
Acting President and CEO
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Procurement Process

Expenditure of Additional Funds

m  December 2, 2021, Resolution 6194 authorized the award of a contract for the broadband installation and services
portion of the WiFi expansion project to GetWireless, Inc. dba DoJo Networks for an amount not to exceed $417,744
for year one to include installation and connectivity fees and an annual cumulative amount not to exceed $323,944
for year two and year three for the on going connectivity fees.

m  Provisions contained in the GetWireless proposal state that fees for connectivity would not occur, until activation of
the system at each community.

m  Due to the length of time required for installation and activation of each of the fiber systems at the various
communities, the three year term has been exceeded at some communities and for some of the last systems to be
activated, the term is not expected to end until October 31, 2026.

m  The continuation of these services remain a critical and necessary feature for our residents at these communities
and must remain uninterrupted at a minimum until the date specified herein. It is impractical to seek another
provider at this stage because to do so would cause significant disruption, cost increases, loss of investment and
might mean technical incompatibility due to the nature of the service.

m  Staff are requesting approval for the expenditure of additional funds in the amount of $500,800; through October
31, 2026.
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Procurement Process

F1nanC1al Award includes: ongoing
I m paCt connectivity to the wifi

infrastructure for various

The requested increase in funding communities within the Affordable

is not expected to exceed an
amount of $500,000.

Housing Communities and Public
Housing portfolios
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OPPORTUNITY HOME SAN ANTONIO March 18, 2025

BOARD OF COMMISSIONERS
Special Board Meeting

RESOLUTION 6729, AUTHORIZING THE SUMMIT AT CROWNRIDGE TRANSACTION,
INCLUDING AUTHORIZING THE LAS VARAS PUBLIC FACILITY CORPORATION TO
APPROVE RESOLUTION 25LVPFC-03-01 AUTHORIZING ITS PARTICIPATION IN THE
SUMMIT AT CROWNRIDGE TRANSACTION

DocuSigned by: DocuSigned by:
Miclarl MLS ﬁ\(w\ Aeott
Michael Reyes Timothy Alcott
Acting President and CEO Executive Vice President of Development

and General Counsel

REQUESTED ACTION:
Consideration and approval regarding Resolution 6729, authorizing the Summit at Crownridge

transaction, including authorizing the Las Varas Public Facility Corporation to approve Resolution
25LVPFC-03-01 authorizing its participation in the Summit at Crownridge transaction.

SUMMARY:

Opportunity Home is seeking authority to undertake the Summit at Crownridge transaction,
which includes the development, construction, and operation of a multifamily residential
apartment community in partnership with JCI Apartments, LP, a Texas limited partnership, or
affiliates thereof (the “Developer”). The requested authority includes entrance into debt financing
and equity funding for the project. The project will consist of approximately 299 multifamily
housing units with the following affordability: 3® units will be set aside for individuals and
families earning up to 60% of AMI, 120 units will be set aside for individuals and families
earning less than 80% of AMI, and 149 market-rate units. The units are built as six 3- or 4-story
buildings with a clubhouse, pool, fitness center, and amenity space, and located at approximately
19302 Babcock Road, San Antonio, Texas, 78256, on land that is currently owned by an affiliate
of the Developer. Opportunity Home San Antonio will acquire the land and then ground-lease to
the Partnership. The Board is being asked to authorize all actions now understood to be
necessary to acquire land and finance the project.

The attached Resolutions authorize the Las Varas Public Facility Corporation to enter the
Summit at Crownridge transaction.

STRATEGIC OUTCOMES:

Residents have a sufficient supply of affordable housing options.
Residents live in quality affordable housing.
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OPPORTUNITY HOME SAN ANTONIO March 18, 2025

ATTACHMENTS:

Resolution 6729

Resolution 25LVPFC-03-01
Slides
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Opportunity Home San Antonio
Resolution 6729

RESOLUTION 6729, AUTHORIZING THE SUMMIT AT CROWNRIDGE TRANSACTION,
INCLUDING AUTHORIZING THE LAS VARAS PUBLIC FACILITY CORPORATION TO
APPROVE RESOLUTION 25LVPFC-03-01 AUTHORIZING ITS PARTICIPATION IN THE
SUMMIT AT CROWNRIDGE TRANSACTION

WHEREAS, the Housing Authority of the City of San Antonio, Texas a/k/a Opportunity Home San
Antonio, a Texas municipal housing authority and governmental entity (the “Authority”), has
approved and created the Las Varas Public Facility Corporation, a nonstock, nonprofit public
facility corporation and instrumentality of the Authority (“LVPFC”); and

WHEREAS, LVPFC, on behalf of the Authority, is empowered to finance the costs of public
facilities that will provide decent, safe, and sanitary housing for persons of low income in the City
of San Antonio; and

WHEREAS, LVPFC desires to participate in the development, construction, and operation of a
multifamily residential apartment community consisting of approximately 299 units and
associated amenities to be known as the Summit at Crownridge (the “Project”) and to be located
on certain real property at approximately 19302 Babcock Road, San Antonio, Texas, 78256 (the
“Land”) in collaboration with JCI Apartments, LP, a Texas limited partnership, or affiliates
thereof (the “Developer”); and

WHEREAS, the acquisition of the Land and construction of the Project will be financed using
equity and a loan to be insured by the U.S. Department of Housing and Urban Development
under the Section 221(d)(4) program (collectively, the “Financing”); and

WHEREAS, LVPFC will serve as the sole member of LVPFC Summit at Crownridge GP, LLC, a
Texas limited liability company (the “General Partner”), which General Partner will in turn serve
as the general partner of Summit at Crownridge LP, a Texas limited partnership (the
“Partnership”); and

WHEREAS, the Partnership will construct the Project improvements, and the Authority will
acquire the Land and enter into a long-term ground lease with the Partnership to allow for the
Partnership’s development, construction, and operation of the Project on the Land; and

WHEREAS, the parties intend that based on the contemplated transaction and participation by
LVPFC and Authority, the Project and the Land will be fully exempt from property taxes pursuant
to Section 392.005 of the Texas Local Government Code; and

WHEREAS, in order to save costs associated with sales taxes on construction materials, LVPFC
shall serve as the general contractor for the construction of the Project; and

WHEREAS, the Board has determined that it is in the public interest and to the benefit of the
citizens and residents of San Antonio for the various entities to enter into the transactions
described above so that the Partnership may acquire and operate the Project.
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NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby:

1) Approves Resolutions 6729 and 25LVPFC-03-01, authorizing the transactions for the
Project and the participation of LVPFC or an affiliate thereof in the Project.

2) Authorizes Michael Reyes, as Acting President and CEO, or any other Officer or Executive
Vice President or Commissioner of the Authority, to execute all necessary documents
associated therewith.

If any section, paragraph, clause, or provision of this Resolution shall be held to be invalid or
unenforceable, the validity or unenforceability of such section, paragraph, clause, or provision
shall not affect any of the remaining provisions of this Resolution.

The recitals of this Resolution are hereby found to be true and are incorporated herein for all
purposes.

This Resolution shall be construed and enforced in accordance with the laws of the State of
Texas and the United States of America.

This Resolution shall be in force and effect from and after its passage.

Passed and approved this 18th day of March 2025.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
Acting President and CEO
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CERTIFICATE FOR RESOLUTION
RESOLUTION 25LVPFC-03-01

The undersigned officer of the Las Varas Public Facility Corporation, a Texas nonprofit
corporation created pursuant to the laws of the State of Texas (“LVPFC”), hereby certifies as
follows:

1. In accordance with the bylaws of LVPFC, the Board of Directors of LVPFC (the
“Board”) held a meeting on March 18, 2025 (the “Meeting”) of the duly constituted officers and
members of the Board, at which a duly constituted quorum was present. Whereupon, among
other business transacted at the Meeting, a written

RESOLUTION 25LVPFC-03-01, AUTHORIZING THE SUMMIT AT
CROWNRIDGE TRANSACTION, INCLUDING THE EXECUTION OF ALL
DOCUMENTATION NECESSARY TO CARRY OUT SUCH TRANSACTION; AND
AUTHORIZING THE PURCHASE OF THE LAND FOR THE TRANSACTION AND
THE LEASE OF SUCH LAND FOR THE TRANSACTION; AND AUTHORIZING
THE ACQUISITION OF THE MEMBERSHIP INTEREST IN LVPFC SUMMIT AT
CROWNRIDGE GP, LLC, THE GENERAL PARTNER OF SUMMIT AT
CROWNRIDGE LP; AND AUTHORIZING THE FINANCING FOR SUCH
TRANSACTION; AND AUTHORIZING LAS VARAS PUBLIC FACILITY
CORPORATION TO SERVE AS THE GENERAL CONTRACTOR; AND OTHER
MATTERS IN CONNECTION THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote
of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of
the Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the Articles of Incorporation and the Bylaws
of LVPFC.

Signed this 18th day of March 2025.

Michael Reyes
Acting Secretary/Treasurer

Page 317 of 364



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

Las Varas Public Facility Corporation
Resolution 25LVPFC-03-01

RESOLUTION 25LVPFC-03-01, AUTHORIZING THE SUMMIT AT CROWNRIDGE
TRANSACTION, INCLUDING THE EXECUTION OF ALL DOCUMENTATION NECESSARY TO
CARRY OUT SUCH TRANSACTION; AND AUTHORIZING THE PURCHASE OF THE LAND
FOR THE TRANSACTION AND THE LEASE OF SUCH LAND FOR THE TRANSACTION; AND
AUTHORIZING THE ACQUISITION OF THE MEMBERSHIP INTEREST IN LVPFC SUMMIT
AT CROWNRIDGE GP, LLC, THE GENERAL PARTNER OF SUMMIT AT CROWNRIDGE LP;
AND AUTHORIZING THE FINANCING FOR SUCH TRANSACTION; AND AUTHORIZING LAS
VARAS PUBLIC FACILITY CORPORATION TO SERVE AS THE GENERAL CONTRACTOR;
AND OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, the Housing Authority of the City of San Antonio, Texas a/k/a Opportunity Home San
Antonio, a Texas municipal housing authority and governmental entity (the “Authority”), has
approved and created the Las Varas Public Facility Corporation, a nonstock, nonprofit public
facility corporation and instrumentality of the Authority (“LVPFC”); and

WHEREAS, LVPFC, on behalf of the Authority, is empowered to finance the costs of public
facilities that will provide decent, safe, and sanitary housing for persons of low income in the City
of San Antonio; and

WHEREAS, Summit at Crownridge LP, a Texas limited partnership (the “Partnership”), and its
general partner, LVPFC Summit at Crownridge GP, LLC, a Texas limited liability company (the
“General Partner”), have been formed to acquire certain real property located at approximately
19302 Babcock Road, San Antonio, Texas 78256 (the “Land”) on which the Partnership will
develop, construct, and operate a multifamily residential apartment community consisting of
approximately 299 units and associated amenities to be known as the Summit at Crownridge
(the “Housing Facility” and together with the Land, the “Project”) in partnership with JCI
Apartments LP, a Texas limited partnership, or affiliates thereof (the “Developer”); and

WHEREAS, at the request of the Partnership, LVPFC has agreed to serve as the sole member of
the General Partner of the Partnership in connection with the financing of the Project, with an
affiliate of the Developer acting as a special limited partner of the Partnership (the “SLP”) and
serve as the general contractor for the Project; and

WHEREAS, the Authority shall acquire the Land and lease it to the Partnership pursuant to a
Ground Lease (the “Ground Lease”), and the parties intend that the Project and the Land will be
eligible for a full exemption from property taxes pursuant to Section 392.005 of the Code; and

WHEREAS, in order to raise equity for the Project, LVPFC, the General Partner, and the
Partnership desire to enter into certain equity documents related to the admission of the
Developer and/or one or more of its affiliates (collectively, the “Equity Investor”) as limited
partners in the Partnership and the SLP as the special limited partner in the Partnership,
including, without limitation, an amended and restated agreement of limited partnership, a
property management agreement, closing certificates, and other related documents
contemplated thereby (collectively, the “Equity Documents”); and
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WHEREAS, the Partnership desires to borrow a loan in an aggregate principal amount not to
exceed $56,000,000 (the “Loan”) from Dwight Capital, LLC and/or an affiliate thereof
(“Lender”), to be insured by the U.S. Department of Housing and Urban Development (“HUD")
under the Section 221(d)(4) program pursuant to a commitment for insurance of advances and in
connection therewith the Partnership, the General Partner, and/or LVPFC, as applicable will enter
into, execute and deliver a promissory note, a loan agreement, a deed of trust (which may
include a fee joinder with respect to the Land), a Regulatory Agreement for Multifamily Projects,
an assignment of leases and rents, financing statements, an environmental indemnity
agreement, various assignments and pledges, a ground lessor estoppel, and any other
documents evidencing, securing, governing or necessary or convenient in connection with the
Loan (collectively, the “Loan Documents”); and

WHEREAS, to reduce the cost of the Project by eliminating the sales tax on the construction
materials used to build the Project, LVPFC will serve as the general contractor and enter into any
required construction contracts and ancillary documents (collectively, the “Construction
Documents”); and

WHEREAS, the Board of Directors of LVPFC (the “Board”) has determined that it is in the public
interest and to the benefit of the citizens and residents of San Antonio, Texas, for the various
entities to enter into the transactions described above so that the Partnership may construct the
Project; and

WHEREAS, this Board has reviewed the foregoing and determined that the action herein
authorized is for the furtherance of the public purposes of LVPFC.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Las Varas Public Facility
Corporation, hereby:

Section 1. The Project and the various forms of financing contemplated for the
Project, including, but not limited to, the Construction Documents, the Loan Documents,
the Equity Documents, and the Ground Lease, are hereby authorized and approved.

Section 2. The lease of the Land, the acquisition of a membership interest in the
General Partner by LVPFC, the acquisition of a partnership interest in the Partnership by
the General Partner, and the role of LVPFC as the general contractor for the Project are
approved, and the President, any Vice President, the Acting Secretary/Treasurer, and any
Assistant Secretary, or any of them acting alone, are hereby authorized to execute the
documents required to be executed by LVPFC and/or the General Partner and/or the
Partnership in order to effectuate such transactions.

Section 3. The President, any Vice President, the Acting Secretary/Treasurer, any
Assistant Secretary, or any of them acting alone, are hereby authorized to execute any
and all documentation required for the financing and construction of the Project,
including, but not limited to, the Ground Lease, the Loan Documents, the Construction
Documents, the Equity Documents, and all other documents relating to the development
of the Project to which the Partnership and/or the General Partner and/or LVPFC is a

party.
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Section 4. The President, any Vice President, the Acting Secretary/Treasurer, any
Assistant Secretary, or any of them acting alone, and, if required by the form of the
document, the Acting Secretary and any Assistant Secretary, or any of them, of LVPFC are
authorized and directed to modify, execute and deliver any of the documents to be
signed by or consented to by LVPFC, and any and all certificates and other instruments
necessary to carry out the intent thereof and hereof. The President, any Vice President,
the Acting Secretary/Treasurer, any Assistant Secretary, or any of them are authorized to
negotiate and approve such changes in, or additions to, the terms of any of the
documents, including amendments, renewals, and extensions, as such officers shall deem
necessary or appropriate upon the advice of counsel to LVPFC, and approval of the terms
of any of the documents by such officers and this Board shall be conclusively evidenced
by the execution and delivery of such documents.

Section 5. The Officers of this Board, or any of them, are authorized to take any and
all action necessary to carry out and consummate the transactions described in or
contemplated by the documents approved hereby or otherwise to give effect to the
actions authorized hereby and the intent hereof.

Section 6. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are
adopted as a part of the judgment and findings of the Board.

Section 7. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and
the provisions of this Resolution shall be and remain controlling as to the matters
resolved herein.

Section 8. If any provision of this Resolution or the application thereof to any person
or circumstance shall be held to be invalid, the remainder of this Resolution and the
application of such provision to other persons and circumstances shall nevertheless be
valid, and the Board hereby declares that this Resolution would have been enacted
without such invalid provision.

Section 9. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

Section 10.  This Resolution shall be in force and effect from and after its passage.

Passed and approved this 18th day of March 2025.

Attested and approved as to form:

Gabriel Lopez
President, Board of Directors Michael Reyes
Acting Secretary/Treasurer
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Overview

m Today we are seeking approval to authorize the Summit at Crownridge
transaction

m Execution of all documentation necessary to carry out such transaction

m Purchase by Opportunity Home San Antonio of the land for the transaction
and the lease of such land for the transaction

m Acquisition of a membership interest by the Las Varas Public Facility
Corporation in LVPFC Summit at Crownridge GP, LLC, the general partner of
Summit at Crownridge LP

m Financing for such transaction
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Overview of Developer

Journeyman
Group

m \Vertically integrated developer, builder, and property manager based in Austin, Texas; ranking as the top multifamily
developer in Austin by the Austin Business Journal. Journeyman Group currently has over 3,500 units under
management.

m  Journeyman Construction, an affiliate of Journeyman Group, has built multiple projects throughout San Antonio.
] Developer arm has been operating for 13 years; focusing on multifamily since 2015.

] Developed, built, and managed over 9,000 units across 31 projects since 2012.
m 2 properties are 4% LIHTC in partnership with Housing Authority of the City of Austin (HACA)
(] 9 properties (2,717 units) are workforce housing in partnership with HACA and Travis County Housing
Finance Corp (TCHFC)
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® Summit at Crownridge

SUMMIT AT CROWNRIDGE

Direct Area:

The Shops at La Cantera
Six Flags Fiesta Texas
Retail and Restaurants
Crownridge Canyon Park

Within 10 Mile Radius:

Camp Bullis

Eisenhower Park
University of Texas at San
Antonio

Bonnie Ellison Elementary
Monroe May Elementary

19302 Babcock Rd San Antonio, TX 78255
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~ Development Information
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PROFORMA BREAKDOWN (approximate)

Land Costs $6,000,000

Construction Costs $40,671,127

Other soft costs, etc. $16,273,876
Per Unit Cost $210,518
Rentable per Square Foot cost $251

Total Development Cost $62,945,003
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OPPORTUNITY HOME SAN ANTONIO March 18, 2025

BOARD OF COMMISSIONERS
Special Board Meeting

RESOLUTION 6730, AUTHORIZING THE OVERLOOK APARTMENTS TRANSACTION,
INCLUDING AUTHORIZING THE LAS VARAS PUBLIC FACILITY CORPORATION TO
APPROVE RESOLUTION 25LVPFC-03-02 AUTHORIZING ITS PARTICIPATION IN THE
OVERLOOK APARTMENTS TRANSACTION

DocuSigned by: DocuSigned by:
ﬂ&iduu,t MLS ﬁ\(w« Aot
Michael Reyes Timothy Alcott
Acting President and CEO Executive Vice President of Development

and General Counsel

REQUESTED ACTION:
Consideration and approval regarding Resolution 6730, authorizing the Overlook Apartments

transaction, including authorizing the Las Varas Public Facility Corporation to approve resolution
25LVPFC-03-02 authorizing its participation in the Overlook Apartments transaction.

SUMMARY:

Opportunity Home is seeking authority to undertake the Overlook Apartments transaction, which
includes the development, construction, and operation of a multifamily residential apartment
community in partnership with LYND Acquisition Group, LLC, or affiliates thereof (the
“Developer”). The requested authority includes entrance into debt financing and equity funding
for the project. The project will consist of approximately 360 multifamily housing units with the
following affordability: 36 units will be set aside for individuals and families earning up to 60%
of AMI, 144 units will be set aside for individuals and families earning less than 88% of AMI,
and 180 market-rate units. The Project is located near the intersection of Overlook Parkway and
U.S. Highway 281, San Antonio, Texas. Opportunity Home San Antonio will acquire the land and
then ground-lease to the Partnership. The Board is being asked to authorize all actions now
understood to be necessary to acquire land and finance the project.

The attached Resolutions authorize the Las Varas Public Facility Corporation to enter the
Overlook Apartments transaction.

STRATEGIC OUTCOMES:
Residents have a sufficient supply of affordable housing options.
Residents live in quality affordable housing.

ATTACHMENTS:

Resolution 6730
Resolution 25LVPFC-03-02
Slides
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Opportunity Home San Antonio
Resolution 6730

RESOLUTION 6730, AUTHORIZING THE OVERLOOK APARTMENTS TRANSACTION,
INCLUDING AUTHORIZING THE LAS VARAS PUBLIC FACILITY CORPORATION TO
APPROVE RESOLUTION 25LVPFC-03-02 AUTHORIZING ITS PARTICIPATION IN THE
OVERLOOK APARTMENTS TRANSACTION

WHEREAS, the Housing Authority of the City of San Antonio, Texas a/k/a Opportunity Home San
Antonio, a Texas municipal housing authority and governmental entity (the “Authority”), has
approved and created the Las Varas Public Facility Corporation, a nonstock, nonprofit public
facility corporation and instrumentality of the Authority (“LVPFC”); and

WHEREAS, LVPFC, on behalf of the Authority, is empowered to finance the costs of public
facilities that will provide decent, safe, and sanitary housing for persons of low income in the City
of San Antonio; and

WHEREAS, LVPFC desires to participate in the development, construction, and operation of a
multifamily residential apartment community consisting of approximately 360 units and
associated amenities to be known as the Overlook Apartments (the “Project”) and to be located
on certain real property near the intersection of Overlook Parkway and U.S. Highway 281, San
Antonio, Texas (the “Land”) in collaboration with LYND Acquisition Group, LLC or affiliates
thereof (the “Developer”); and

WHEREAS, the acquisition of the Land and construction of the Project will be financed using
equity and a loan to be insured by the U.S. Department of Housing and Urban Development
under the Section 221(d)(4) program (collectively, the “Financing”); and

WHEREAS, LVPFC will serve as the sole member of LVPFC Overlook GP, LLC, a Texas limited
liability company (the “General Partner”), which General Partner will in turn serve as the general
partner of Dados En Juego at Overlook, Ltd., a Texas limited partnership (the “Partnership”); and

WHEREAS, the Partnership will construct the Project improvements, and the Authority will
acquire the Land and enter into a long-term ground lease with the Partnership to allow for the
Partnership’s development, construction, and operation of the Project on the Land; and

WHEREAS, the parties intend that based on the contemplated transaction and participation by
LVPFC and Authority, the Project and the Land will be fully exempt from property taxes pursuant
to Section 392.805 of the Texas Local Government Code; and

WHEREAS, in order to save costs associated with sales taxes on construction materials, LVPFC
shall serve as the general contractor for the construction of the Project; and

WHEREAS, the Board has determined that it is in the public interest and to the benefit of the
citizens and residents of San Antonio for the various entities to enter into the transactions
described above so that the Partnership may acquire and operate the Project.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
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San Antonio, hereby:

1) Approves Resolutions 6730 and 25LVPFC-03-02, authorizing the transactions for the
Project and the participation of LVPFC or an affiliate thereof in the Project.

2) Authorizes Michael Reyes, as Acting President and CEO, or any other Officer, Executive
Vice President, or Commissioner of the Authority, to execute all necessary documents
associated therewith.

If any section, paragraph, clause, or provision of this Resolution shall be held to be invalid or
unenforceable, the validity or unenforceability of such section, paragraph, clause, or provision
shall not affect any of the remaining provisions of this Resolution.

The recitals of this Resolution are hereby found to be true and are incorporated herein for all
purposes.

This Resolution shall be construed and enforced in accordance with the laws of the State of
Texas and the United States of America.

This Resolution shall be in force and effect from and after its passage.

Passed and approved this 18th day of March 2025.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
Acting President and CEO
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CERTIFICATE FOR RESOLUTION
RESOLUTION 25LVPFC-03-02

The undersigned officer of the Las Varas Public Facility Corporation, a Texas nonprofit
corporation created pursuant to the laws of the State of Texas (“LVPFC”), hereby certifies as
follows:

1. In accordance with the bylaws of LVPFC, the Board of Directors of LVPFC (the
“Board”) held a meeting on March 18, 2025 (the “Meeting”) of the duly constituted officers and
members of the Board, at which a duly constituted quorum was present. Whereupon, among
other business transacted at the Meeting, a written

RESOLUTION 25LVPFC-03-02, AUTHORIZING THE OVERLOOK
APARTMENTS TRANSACTION, INCLUDING THE EXECUTION OF ALL
DOCUMENTATION NECESSARY TO CARRY OUT SUCH TRANSACTION; AND
AUTHORIZING THE PURCHASE OF THE LAND FOR THE TRANSACTION AND
THE LEASE OF SUCH LAND FOR THE TRANSACTION; AND AUTHORIZING
THE ACQUISITION OF THE MEMBERSHIP INTEREST IN LVPFC OVERLOOK
GP, LLC, THE GENERAL PARTNER OF DADOS EN JUEGO AT OVERLOOK,
LTD.; AND AUTHORIZING THE FINANCING FOR SUCH TRANSACTION; AND
AUTHORIZING LAS VARAS PUBLIC FACILITY CORPORATION TO SERVE AS
THE GENERAL CONTRACTOR; AND OTHER MATTERS IN CONNECTION
THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote
of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of
the Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the Articles of Incorporation and the Bylaws
of LVPFC.

Signed this 18th day of March 2025.

Michael Reyes
Acting Secretary/Treasurer
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Las Varas Public Facility Corporation
Resolution 25LVPFC-03-02

RESOLUTION 25LVPFC-03-02, AUTHORIZING THE OVERLOOK APARTMENTS
TRANSACTION, INCLUDING THE EXECUTION OF ALL DOCUMENTATION NECESSARY TO
CARRY OUT SUCH TRANSACTION; AND AUTHORIZING THE PURCHASE OF THE LAND
FOR THE TRANSACTION AND THE LEASE OF SUCH LAND FOR THE TRANSACTION; AND
AUTHORIZING THE ACQUISITION OF THE MEMBERSHIP INTEREST IN LVPFC OVERLOOK
GP, LLC, THE GENERAL PARTNER OF DADOS EN JUEGO AT OVERLOOK, LTD.; AND
AUTHORIZING THE FINANCING FOR SUCH TRANSACTION; AND AUTHORIZING LAS
VARAS PUBLIC FACILITY CORPORATION TO SERVE AS THE GENERAL CONTRACTOR;
AND OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, the Housing Authority of the City of San Antonio, Texas a/k/a Opportunity Home San
Antonio, a Texas municipal housing authority and governmental entity (the “Authority”), has
approved and created the Las Varas Public Facility Corporation, a nonstock, nonprofit public
facility corporation and instrumentality of the Authority (“LVPFC”); and

WHEREAS, LVPFC, on behalf of the Authority, is empowered to finance the costs of public
facilities that will provide decent, safe, and sanitary housing for persons of low income in the City
of San Antonio; and

WHEREAS, Dados En Juego at Overlook, Ltd., a Texas limited partnership (the “Partnership”),
and its general partner, LVPFC Overlook GP, LLC, a Texas limited liability company (the “General
Partner”), have been or will be formed to acquire certain real property located near the
intersection of Overlook Parkway and U.S. Highway 281, San Antonio, Texas (the “Land”) on which
the Partnership will develop, construct, and operate a multifamily residential apartment
community consisting of approximately 360 units and associated amenities to be known as the
Overlook Apartments (the “Housing Facility” and together with the Land, the “Project”) in
partnership with LYND Acquisition Group, LLC, or affiliates thereof (the “Developer”); and

WHEREAS, at the request of the Partnership, LVPFC has agreed to serve as the sole member of
the General Partner of the Partnership in connection with the financing of the Project, with an
affiliate of the Developer acting as a special limited partner of the Partnership (the “SLP”) and
serve as the general contractor for the Project; and

WHEREAS, the Authority shall acquire the Land and lease it to the Partnership pursuant to a
Ground Lease (the “Ground Lease”), and the parties intend that the Project and the Land will be
eligible for a full exemption from property taxes pursuant to Section 392.005 of the Texas Local
Government Code; and

WHEREAS, in order to raise equity for the Project, LVPFC, the General Partner, and the
Partnership desire to enter into certain equity documents related to the admission of the
Developer and/or one or more of its affiliates (collectively, the “Equity Investor”) as limited
partners in the Partnership and the SLP as the special limited partner in the Partnership,
including, without limitation, an amended and restated agreement of limited partnership, a
property management agreement, closing certificates, and other related documents
contemplated thereby (collectively, the “Equity Documents”); and
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WHEREAS, the Partnership desires to borrow a loan in an aggregate principal amount not to
exceed $65,000,000 (the “Loan”) from Lument Real Estate Capital, LLC and/or an affiliate
thereof or such other lender as approved by LVPFC (“Lender”), to be insured by the U.S.
Department of Housing and Urban Development (“HUD”) under the Section 221(d)(4) program
pursuant to a commitment for insurance of advances and in connection therewith the
Partnership, the General Partner, and/or LVPFC, as applicable will enter into, execute and deliver
a promissory note, a loan agreement, a deed of trust (which may include a fee joinder with
respect to the Land), a Regulatory Agreement for Multifamily Projects, an assignment of leases
and rents, financing statements, an environmental indemnity agreement, various assignments
and pledges, a ground lessor estoppel, and any other documents evidencing, securing, governing
or necessary or convenient in connection with the Loan (collectively, the “Loan Documents”); and

WHEREAS, to reduce the cost of the Project by eliminating the sales tax on the construction
materials used to build the Project, LVPFC will serve as the general contractor and enter into any
required construction contracts and ancillary documents (collectively, the “Construction
Documents”); and

WHEREAS, the Board of Directors of LVPFC (the “Board”) has determined that it is in the public
interest and to the benefit of the citizens and residents of San Antonio, Texas, for the various
entities to enter into the transactions described above so that the Partnership may construct the
Project; and

WHEREAS, this Board has reviewed the foregoing and determined that the action herein
authorized is for the furtherance of the public purposes of LVPFC.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Las Varas Public Facility
Corporation, hereby:

Section 1. The Project and the various forms of financing contemplated for the
Project, including, but not limited to, the Construction Documents, the Loan Documents,
the Equity Documents, and the Ground Lease, are hereby authorized and approved.

Section 2. The lease of the Land, the acquisition of a membership interest in the
General Partner by LVPFC, the acquisition of a partnership interest in the Partnership by
the General Partner, and the role of LVPFC as the general contractor for the Project are
approved, and the President, any Vice President, the Acting Secretary/Treasurer, and any
Assistant Secretary, or any of them acting alone, are hereby authorized to execute the
documents required to be executed by LVPFC and/or the General Partner and/or the
Partnership in order to effectuate such transactions.

Section 3. The President, any Vice President, the Acting Secretary/Treasurer, any
Assistant Secretary, or any of them acting alone, are hereby authorized to execute any
and all documentation required for the financing and construction of the Project,
including, but not limited to, the Ground Lease, the Loan Documents, the Construction
Documents, the Equity Documents, and all other documents relating to the development
of the Project to which the Partnership and/or the General Partner and/or LVPFC is a

party.
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Section 4. The President, any Vice President, the Acting Secretary/Treasurer, any
Assistant Secretary, or any of them acting alone, and, if required by the form of the
document, the Secretary and any Assistant Secretary, or any of them, of LVPFC are
authorized and directed to modify, execute and deliver any of the documents to be
signed by or consented to by LVPFC, and any and all certificates and other instruments
necessary to carry out the intent thereof and hereof. The President, any Vice President,
the Acting Secretary/Treasurer, any Assistant Secretary, or any of them are authorized to
negotiate and approve such changes in, or additions to, the terms of any of the
documents, including amendments, renewals, and extensions, as such officers shall deem
necessary or appropriate upon the advice of counsel to LVPFC, and approval of the terms
of any of the documents by such officers and this Board shall be conclusively evidenced
by the execution and delivery of such documents.

Section 5. The Officers of this Board, or any of them, are authorized to take any and
all action necessary to carry out and consummate the transactions described in or
contemplated by the documents approved hereby or otherwise to give effect to the
actions authorized hereby and the intent hereof.

Section 6. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are
adopted as a part of the judgment and findings of the Board.

Section 7. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and
the provisions of this Resolution shall be and remain controlling as to the matters
resolved herein.

Section 8. If any provision of this Resolution or the application thereof to any person
or circumstance shall be held to be invalid, the remainder of this Resolution and the
application of such provision to other persons and circumstances shall nevertheless be
valid, and the Board hereby declares that this Resolution would have been enacted
without such invalid provision.

Section 9. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.
Section 10.  This Resolution shall be in force and effect from and after its passage.

Passed and approved this 18th day of March 2025.

Attested and approved as to form:

Gabriel Lopez
President, Board of Directors

Michael Reyes
Acting Secretary/Treasurer
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Overview

m Today we are seeking approval to authorize the Overlook transaction.
m Execution of all documentation necessary to carry out such transaction.

m Purchase by Opportunity Home San Antonio of the land for the transaction
and the lease of such land for the transaction.

m  Acquisition of a membership interest by the Las Varas Public Facility
Corporation in LVPFC Overlook GP, LLC, the general partner of Dados En
Juego at Overlook, Ltd.

m  Financing for such transaction.
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Overview of
Developers

LYND
(] Family owned and operated since 1980. Extensive experience in development, construction, and asset
management.
140,000 units managed, $4.7B worth of transactions since 2008
PFC experience with several deals throughout Texas
Partnered with Opportunity Home San Antonio in current projects such as Josephine, Augusta Flats, Culebra
Crossing, and Potranco Commons.

Fulcrum Development
[ Established 1989
[ | Fulcrum handles the development process from start to finish and operates projects to maximize long-term value.
m 20+ Class A Multi-Family Projects
m 10,000 Units
(] Projects in Bexar County, Dallas County, Tarrant County
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Direct Area:
m  CrossBridge Community
Church
m  Specht Elementary School @ Overlook Apartments
] Church Unlimited Stone Oak
[ JW Marriott San Antonio

Within 10 Mile Radius:
[ Stone Oak Park
[ Johnson Park
[ Restaurants and Retail

OVERLOOK APARTMENTS

Overlook Parkway and U.S. Highway 281
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~ Development Information
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PROFORMA BREAKDOWN (approximate)

Land Costs $4,100,000

Construction Costs $58,324,509

Other soft costs, etc. $16,700,855
Per Unit Cost $219,793
Rentable per Square Foot cost $279.40

Total Development Cost $79,125,364
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OPPORTUNITY HOME SAN ANTONIO March 18, 2025

BOARD OF COMMISSIONERS
Special Board Meeting

RESOLUTION 6731, AUTHORIZING THE CANYON GOLF APARTMENTS TRANSACTION,
INCLUDING AUTHORIZING THE LAS VARAS PUBLIC FACILITY CORPORATION TO
APPROVE RESOLUTION 25LVPFC-03-03 AUTHORIZING ITS PARTICIPATION IN THE
CANYON GOLF APARTMENTS TRANSACTION

DocuSigned by: DocuSigned by:
Michael MLS Tim Aleett
Michael Reyes Timothy Alcott
Acting President and CEO Executive Vice President of Development

and General Counsel

REQUESTED ACTION:
Consideration and approval regarding Resolution 6731, authorizing the Canyon Golf Apartments

transaction, including authorizing the Las Varas Public Facility Corporation to approve resolution
25LVPFC-03-03 authorizing its participation in the Canyon Golf Apartments transaction.

SUMMARY:

Opportunity Home is seeking authority to undertake the Canyon Golf Apartments transaction,
which includes the development, construction, and operation of a multifamily residential
apartment community in partnership with Fulcrum Development, LLC, or affiliates thereof (the
“Developer”). The requested authority includes entrance into debt financing and equity funding
for the project. The project will consist of approximately 264 multifamily housing units with the
following affordability: 26 units will be set aside for individuals and families earning up to 60%
of AMI, 186 units will be set aside for individuals and families earning less than 88% of AMI,
and 132 market-rate units. The project is located near the intersection of NWC Stone Oak
Parkway and Canyon Golf Road, San Antonio, Texas. Opportunity Home San Antonio will acquire
the land and then ground-lease to the Partnership. The Board is being asked to authorize all
actions now understood to be necessary to acquire land and finance the project.

The attached Resolutions authorize the Las Varas Public Facility Corporation to enter the Canyon
Golf Apartments transaction.

STRATEGIC OUTCOMES:
Residents have a sufficient supply of affordable housing options.
Residents live in quality affordable housing.

ATTACHMENTS:

Resolution 6731
Resolution 25LVPFC-03-03
Slides
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Opportunity Home San Antonio
Resolution 6731

RESOLUTION 6731, AUTHORIZING THE CANYON GOLF APARTMENTS TRANSACTION,
INCLUDING AUTHORIZING THE LAS VARAS PUBLIC FACILITY CORPORATION TO
APPROVE RESOLUTION 25LVPFC-03-03 AUTHORIZING ITS PARTICIPATION IN THE
CANYON GOLF APARTMENTS TRANSACTION

WHEREAS, the Housing Authority of the City of San Antonio, Texas a/k/a Opportunity Home San
Antonio, a Texas municipal housing authority and governmental entity (the “Authority”), has
approved and created the Las Varas Public Facility Corporation, a nonstock, nonprofit public
facility corporation and instrumentality of the Authority (“LVPFC”); and

WHEREAS, LVPFC, on behalf of the Authority, is empowered to finance the costs of public
facilities that will provide decent, safe, and sanitary housing for persons of low income in the City
of San Antonio; and

WHEREAS, LVPFC desires to participate in the development, construction, and operation of a
multifamily residential apartment community consisting of approximately 264 units and
associated amenities to be known as the Canyon Golf Apartments (the “Project”) and to be
located on certain real property near the intersection of NWC Stone Oak Parkway and Canyon
Golf Road, San Antonio, Texas (the “Land”) in collaboration with Fulcrum Development, LLC or
affiliates thereof (the “Developer”); and

WHEREAS, the acquisition of the Land and construction of the Project will be financed using
equity and a loan to be insured by the U.S. Department of Housing and Urban Development
under the Section 221(d)(4) program (collectively, the “Financing”); and

WHEREAS, LVPFC will serve as the sole member of LVPFC Canyon Golf GP, LLC, a Texas limited
liability company (the “General Partner”), which General Partner will in turn serve as the general

partner of Dados En Juego at Canyon Golf, Ltd., a Texas limited partnership (the “Partnership”);

and

WHEREAS, the Partnership will construct the Project improvements, and the Authority will
acquire the Land and enter into a long-term ground lease with the Partnership to allow for the
Partnership’s development, construction, and operation of the Project on the Land; and

WHEREAS, the parties intend that based on the contemplated transaction and participation by
LVPFC and Authority, the Project and the Land will be fully exempt from property taxes pursuant
to Section 392.005 of the Texas Local Government Code; and

WHEREAS, in order to save costs associated with sales taxes on construction materials, LVPFC
shall serve as the general contractor for the construction of the Project; and

WHEREAS, the Board has determined that it is in the public interest and to the benefit of the
citizens and residents of San Antonio for the various entities to enter into the transactions
described above so that the Partnership may acquire and operate the Project.
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NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio, hereby:

1) Approves Resolutions 6731 and 25LVPFC-03-03, authorizing the transactions for the
Project and the participation of LVPFC or an affiliate thereof in the Project.

2) Authorizes Michael Reyes, as Acting President and CEO, or any other Officer, Executive
Vice President, or Commissioner of the Authority, to execute all necessary documents
associated therewith.

If any section, paragraph, clause, or provision of this Resolution shall be held to be invalid or
unenforceable, the validity or unenforceability of such section, paragraph, clause, or provision
shall not affect any of the remaining provisions of this Resolution.

The recitals of this Resolution are hereby found to be true and are incorporated herein for all
purposes.

This Resolution shall be construed and enforced in accordance with the laws of the State of
Texas and the United States of America.

This Resolution shall be in force and effect from and after its passage.

Passed and approved this 18th day of March 2025.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
Acting President and CEO
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CERTIFICATE FOR RESOLUTION
RESOLUTION 25LVPFC-03-03

The undersigned officer of the Las Varas Public Facility Corporation, a Texas nonprofit
corporation created pursuant to the laws of the State of Texas (“LVPFC”), hereby certifies as
follows:

1. In accordance with the bylaws of LVPFC, the Board of Directors of LVPFC (the
“Board”) held a meeting on March 18, 2025 (the “Meeting”) of the duly constituted officers and
members of the Board, at which a duly constituted quorum was present. Whereupon, among
other business transacted at the Meeting, a written

RESOLUTION 25LVPFC-03-03, AUTHORIZING THE CANYON GOLF
APARTMENTS TRANSACTION, INCLUDING THE EXECUTION OF ALL
DOCUMENTATION NECESSARY TO CARRY OUT SUCH TRANSACTION; AND
AUTHORIZING THE PURCHASE OF THE LAND FOR THE TRANSACTION AND
THE LEASE OF SUCH LAND FOR THE TRANSACTION; AND AUTHORIZING
THE ACQUISITION OF THE MEMBERSHIP INTEREST IN LVPFC CANYON
GOLF GP, LLC, THE GENERAL PARTNER OF DADOS EN JUEGO AT CANYON
GOLF, LTD.; AND AUTHORIZING THE FINANCING FOR SUCH
TRANSACTION; AND AUTHORIZING LAS VARAS PUBLIC FACILITY
CORPORATION TO SERVE AS THE GENERAL CONTRACTOR; AND OTHER
MATTERS IN CONNECTION THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote
of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of
the Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the Articles of Incorporation and the Bylaws
of LVPFC.

Signed this 18th day of March 2025.

Michael Reyes
Acting Secretary/Treasurer

Page 345 of 364



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

Las Varas Public Facility Corporation
Resolution 25LVPFC-03-03

RESOLUTION 25LVPFC-03-03, AUTHORIZING THE CANYON GOLF APARTMENTS
TRANSACTION, INCLUDING THE EXECUTION OF ALL DOCUMENTATION NECESSARY TO
CARRY OUT SUCH TRANSACTION; AND AUTHORIZING THE PURCHASE OF THE LAND
FOR THE TRANSACTION AND THE LEASE OF SUCH LAND FOR THE TRANSACTION; AND
AUTHORIZING THE ACQUISITION OF THE MEMBERSHIP INTEREST IN LVPFC CANYON
GOLF GP, LLC, THE GENERAL PARTNER OF DADOS EN JUEGO AT CANYON GOLF, LTD.;
AND AUTHORIZING THE FINANCING FOR SUCH TRANSACTION; AND AUTHORIZING LAS
VARAS PUBLIC FACILITY CORPORATION TO SERVE AS THE GENERAL CONTRACTOR;
AND OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, the Housing Authority of the City of San Antonio, Texas a/k/a Opportunity Home San
Antonio, a Texas municipal housing authority and governmental entity (the “Authority”), has
approved and created the Las Varas Public Facility Corporation, a nonstock, nonprofit public
facility corporation and instrumentality of the Authority (“LVPFC”); and

WHEREAS, LVPFC, on behalf of the Authority, is empowered to finance the costs of public
facilities that will provide decent, safe, and sanitary housing for persons of low income in the City
of San Antonio; and

WHEREAS, Dados En Juego at Canyon Golf, Ltd., a Texas limited partnership (the “Partnership”),
and its general partner, LVPFC Canyon Golf GP, LLC, a Texas limited liability company (the
“General Partner”), have been or will be formed to acquire certain real property located near the
intersection of NWC Stone Oak Parkway and Canyon Golf Road, San Antonio, Texas (the “Land”)
on which the Partnership will develop, construct, and operate a multifamily residential apartment
community consisting of approximately 264 units and associated amenities to be known as the
Canyon Golf Apartments (the “Housing Facility” and together with the Land, the “Project”) in
partnership with Fulcrum Development, LLC, or affiliates thereof (the “Developer”); and

WHEREAS, at the request of the Partnership, LVPFC has agreed to serve as the sole member of
the General Partner of the Partnership in connection with the financing of the Project, with an
affiliate of the Developer acting as a special limited partner of the Partnership (the “SLP”) and
serve as the general contractor for the Project; and

WHEREAS, the Authority shall acquire the Land and lease it to the Partnership pursuant to a
Ground Lease (the “Ground Lease”), and the parties intend that the Project and the Land will be
eligible for a full exemption from property taxes pursuant to Section 392.005 of the Texas Local
Government Code; and

WHEREAS, in order to raise equity for the Project, LVPFC, the General Partner, and the
Partnership desire to enter into certain equity documents related to the admission of the
Developer and/or one or more of its affiliates (collectively, the “Equity Investor”) as limited
partners in the Partnership and the SLP as the special limited partner in the Partnership,
including, without limitation, an amended and restated agreement of limited partnership, a
property management agreement, closing certificates, and other related documents
contemplated thereby (collectively, the “Equity Documents”); and
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WHEREAS, the Partnership desires to borrow a loan in an aggregate principal amount not to
exceed $54,000,000 (the “Loan”) from Mason Joseph Company, Inc., and/or an affiliate thereof
or such other lender as approved by LVPFC (“Lender”), to be insured by the U.S. Department of
Housing and Urban Development (“HUD”) under the Section 221(d)(4) program pursuant to a
commitment for insurance of advances and in connection therewith the Partnership, the General
Partner, and/or LVPFC, as applicable will enter into, execute and deliver a promissory note, a
loan agreement, a deed of trust (which may include a fee joinder with respect to the Land), a
Regulatory Agreement for Multifamily Projects, an assignment of leases and rents, financing
statements, an environmental indemnity agreement, various assignments and pledges, a ground
lessor estoppel, and any other documents evidencing, securing, governing or necessary or
convenient in connection with the Loan (collectively, the “Loan Documents”); and

WHEREAS, to reduce the cost of the Project by eliminating the sales tax on the construction
materials used to build the Project, LVPFC will serve as the general contractor and enter into any
required construction contracts and ancillary documents (collectively, the “Construction
Documents”); and

WHEREAS, the Board of Directors of LVPFC (the “Board”) has determined that it is in the public
interest and to the benefit of the citizens and residents of San Antonio, Texas, for the various
entities to enter into the transactions described above so that the Partnership may construct the
Project; and

WHEREAS, this Board has reviewed the foregoing and determined that the action herein
authorized is for the furtherance of the public purposes of LVPFC.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Las Varas Public Facility
Corporation, hereby:

Section 1. The Project and the various forms of financing contemplated for the
Project, including but not limited to the Construction Documents, the Loan Documents,
the Equity Documents, and the Ground Lease, are hereby authorized and approved.

Section 2. The lease of the Land, the acquisition of a membership interest in the
General Partner by LVPFC, the acquisition of a partnership interest in the Partnership by
the General Partner, and the role of LVPFC as the general contractor for the Project are
approved, and the President, any Vice President, the Acting Secretary/Treasurer, and any
Assistant Secretary, or any of them acting alone, are hereby authorized to execute the
documents required to be executed by LVPFC and/or the General Partner and/or the
Partnership in order to effectuate such transactions.

Section 3. The President, any Vice President, the Acting Secretary/Treasurer, any
Assistant Secretary, or any of them acting alone, are hereby authorized to execute any
and all documentation required for the financing and construction of the Project,
including, but not limited to, the Ground Lease, the Loan Documents, the Construction
Documents, the Equity Documents, and all other documents relating to the development
of the Project to which the Partnership and/or the General Partner and/or LVPFC is a

party.

Page 347 of 364



Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

Section 4. The President, any Vice President, the Acting Secretary/Treasurer, any
Assistant Secretary, or any of them acting alone, and, if required by the form of the
document, the Acting Secretary and any Assistant Secretary, or any of them, of LVPFC
are authorized and directed to modify, execute and deliver any of the documents to be
signed by or consented to by LVPFC, and any and all certificates and other instruments
necessary to carry out the intent thereof and hereof. The President, any Vice President,
the Acting Secretary/Treasurer, any Assistant Secretary, or any of them are authorized to
negotiate and approve such changes in, or additions to, the terms of any of the
documents, including amendments, renewals, and extensions, as such officers shall
deem necessary or appropriate upon the advice of counsel to LVPFC, and approval of
the terms of any of the documents by such officers and this Board shall be conclusively
evidenced by the execution and delivery of such documents.

Section 5. The Officers of this Board, or any of them, are authorized to take any and
all action necessary to carry out and consummate the transactions described in or
contemplated by the documents approved hereby or otherwise to give effect to the
actions authorized hereby and the intent hereof.

Section 6. The recitals contained in the preamble hereof are hereby found to be
true, and such recitals are hereby made a part of this Resolution for all purposes and are
adopted as a part of the judgment and findings of the Board.

Section 7. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and
the provisions of this Resolution shall be and remain controlling as to the matters
resolved herein.

Section 8. If any provision of this Resolution or the application thereof to any
person or circumstance shall be held to be invalid, the remainder of this Resolution and
the application of such provision to other persons and circumstances shall nevertheless
be valid, and the Board hereby declares that this Resolution would have been enacted
without such invalid provision.

Section 9. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

Section 10.  This Resolution shall be in force and effect from and after its passage.

Passed and approved this 18th day of March 2025.

Gabriel Lopez Attested and approved as to form:
Chair, Board of Directors

Michael Reyes
Acting Secretary/Treasurer
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Overview of Developer

Fulcrum
Development

Founded in 1989 by Jacques and Steve Braha, is a San Antonio-based real estate company.
Located at 190003 NW Military Hwy, Ste 2205, San Antonio, TX 78231
Fulcrum handles the development process from start to finish and operates projects to maximize
long-term value.
m 20+ Class A Multi-Family Projects
m 10,000 Units
m  They specialize in mixed-use retail and office developments in central Texas.
m  Projects are located in Bexar County, Dallas County, Tarrant County
m  Fulcrum Development uses solid fundamentals and aims for high occupancy and strong financial
performance long-term, while focusing on attention to detail.
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® Canyon Golf Apartments

Direct Area:

Stone Oak Park
San Antonio Fire Department
Retail and Restaurants

Within 10 Mile Radius:

Methodist Hospital Stone
Oak

North Central Baptist
Hospital

Las Lomas Elementary
School

Stone Oak Elementary
Reagan High School

CANYON GOLF APARTMENTS

NWC Canyon Golf and Stone Oak Pkwy
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~ Development Information
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PROFORMA BREAKDOWN (approximate)

Land Costs $5,555,054

Construction Costs $43,219,935

Other soft costs, etc. $15,654,753
Per Unit Cost $244,052
Rentable per Square Foot cost $263.57

Total Development Cost $64,429,742
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OPPORTUNITY HOME SAN ANTONIO March 18, 2025
MEMORANDUM
To: Board of Commissioners DS
. . . MK
From: Michael Reyes, Acting President and CEO
Presented by: George Ayala, Director of Procurement
RE: Procurement Activity Report
SUMMARY:

Through the fourth calendar quarter ending December 31, 2024, Opportunity Home’s
Procurement Department awarded 34 formal and four informal solicitations, receiving 170
responses. This resulted in an average number of responses per formal solicitation of 4.65 and 3
responses per informal solicitation, for an overall average response rate of 4.3 per solicitation.
New contracts awarded through the fourth calendar quarter ending December 31, 2024, were
$44,012,572; contract renewals in the amount of $57,169,240, and $10,500,000 in blanket
awards, which resulted in a grand total awarded of $111,681,816. Of this total, $21,485,401, or
approximately 19.24 percent, was awarded to Small, Women-Owned, and Minority Business
Enterprises (SWMBE), and $13,173,656, or 11.80 percent, was awarded to Section 3 business
concerns.

Through the calendar quarter ending on December 31, 2024, the total number of Section 3 labor
hours are as follows:

152,106 Total Hours Worked by non-Section 3 staff
171,861 Total hours worked by all Non-targeted Section 3 employees
15,157 Total hours worked by all Targeted Section 3 employees

CURRENT SOLICITATIONS:

There are two Invitation for Bids (IFB), one Request for Proposals (RFP), one Request for
Qualifications, and one Quick Quote (QQ) currently advertising. The IFBs are for lead hazard
removal at Cassiano Homes Apartments and carpet cleaning and water extraction services; the
RFPs are for purchase, installation, maintenance, and repair of residential HVAC systems; the
Request for Qualifications is for environmental review consultant; and the QQ is for security
cameras at Village East Apartments.

CLOSED/PENDING SOLICITATIONS:

Twelve solicitations have closed and are currently being evaluated. The solicitations are for bulk
pick-up services organization-wide; urgent care, physicals, and alcohol-drug testing services;
foundation repair and stabilization for William Sinkin; foundation repair and stabilization for TL
Shaley Apartments; pest control services for Public Housing and administrative properties;
professional employer organization recruitment services; access control and security cameras;
wall and ceiling repairs for unit 501 at Highview Apartments; strategic planning; Cottage Creek
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Apartments asphalt and concrete improvements; debt collection services; and RAD and other
redevelopment consulting services.

SOLICITATIONS IN DEVELOPMENT:

Procurement is currently working on several advertisement solicitations. These include office
cleaning services; community outreach and engagement coaching service; conflict resolution
and de-escalation skills training; exterior safety and solar LED lighting for Urban Farm; boiler and
chiller maintenance and repair services; development initiative consulting services; commercial
property management; window, window trim, and brick maintenance at Central Office; irrigation
services; inspection, evaluation, and/or stabilization of foundations; and cabinets.

Contract Title Number of Amount of Expenditures 4th
Awards Blanket Award Quarter 2024

Architectural and Engineering
and Other Forensic Consulting
Services 8 $3,000,000 $11,500

Abatement of Hazardous
Materials 2 $250,000 $47,654.48

Automated and Manual Bulk
Pick-Up Services 2 $550,000 $79,708.59

Carpet and Flooring Purchase,
Replacement, and Installation 2 $1,000,000 $112,483.43

Concrete and Asphalt
Maintenance and Repair 2 $1,000,000 $4,613.20

Consulting and Guidance on
HUD and Other Affordable

Housing Programs 2 $100,000 $0
Electrical Maintenance and

Repair 2 $500,000 $57,334
Engineering, Environmental 6 $1,200,000 $41,626.25
Engineering, Professional 6 $1,500,000 $0

Executive and Management
Coaching 3 $250,000 $0

Feasibility Analysis and
Consulting Services 2 $250,000 $0

Inspection, Service, and
Replacement of Fire
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Extinguishers $250,000 $27,790
Generator Maintenance and

Repair $1,000,000 $5,650.02
Land Surveyor Services $250,000 $0

Make Ready Services for

Affordable Housing

Communities $3,000,000 $333,683.92
Make Ready Services for Public

Housing $3,000,000 $567,195.84
Mowing and Grounds

Maintenance for Affordable

Housing Communities $1,000,000 $367,064
Mowing and Grounds

Maintenance for Public Housing $1,000,000 $405,879
Moving and Temporary Storage $1,000,000 $1,607.50
Painting Services for Affordable

Housing Communities $245,000 $6,024.43
Pest Control for PH and

Administrative Properties $650,000 $83,748.72
Pest Control for

Affordable Housing

Communities $420,000 $37,466.75
Pest Control for Affordable

Housing Communities $500,000 $14,945.50
Plumbing and Related

Maintenance Services $3,000,000 $396,418.76
Public Relations Consulting

Services $250,000 $3,975
Real Estate Broker Services,

Residential $250,000 $0
Resurfacing Services $500,000 $73,914.83

Purchase Installation,
Maintenance, and Repair of
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Residential HVAC Systems 2 $1,200,000 $249,081.77

Shingle Roof Repair and Limited

Replacement 2 $2,000,000 $4,747.50

Temporary and Contract

Personnel Services 7 $4,000,000 $547,168.55

Translation Services 3 $250,000 $0

Uniform Apparel Custom

Embroidery and Imprinting

Services 2 $250,000 $5,094.30

Welding Services 3 $2,000,000 $30,082

CHANGE ORDERS: October- December 2024

No Change Orders were issued during the reporting period.

VEHICLE PURCHASES: October - December 2024

Date Number Vehicle Make/Model Amount Vendor

Purchased Year

10/10/2024 1 2025 Nissan Sentra $22,006.97 Gunn

Nissan

PROPOSED ACTION:
None at this time.

STRATEGIC OUTCOMES:

Supports all strategic outcomes.

ATTACHMENTS:
Procurement Activity Report
Business Categories
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Procurement Activity Report as of March 8, 2025

Solicitations Currently being Advertised

Opportunity Home Department Type Solicitation Name Bidders Conference Closes
Organization Wide RFP Purchase, Installation, Maintenance, and Repair of N/A 03/11/2025
Residential HVAC Systems
Public Housing IFB Lead Hazard Removal at Cassiano Homes Apartments N/A 03/11/2025
Organization Wide IFB Carpet Cleaning and Water Extraction Services N/A 03/13/2025
Construction Services and Sustainability RFQ Environmental Review Consultant N/A 03/13/2025
Public Housing ele] Security Cameras at Village East Apartments N/A 03/17/2025
Board Items Date Closed
Innovative Technology N/A Expenditure of Additional funds: GetWireless dba DoJo N/A Special Board Meeting
Networks March 18, 2025
Solicitations Under Evaluation
Organization Wide IFB Bulk Pick-Up Services Organization Wide 08/07/2024
Human Resources (ele} Urgent Care, Physicals, and Alcohol-Drug Testing 09/25/2024
Services
Public Housing IFB Foundation Repair and Stabilization for William Sinkin 10/04/2024
Public Housing IFB Foundation Repair and Stabilization for TL Shaley 10/24/2024
Apartments
Administratie Properties and Public RFP Pest Control Services for Public Housing and 12/09/2024
Housing Administrative Properties
Human Resources RFP Professional Employer Organization Recruitment 12/18/2024 Procurement Negotiations,
Services Due Diligence, and Evaluation
Innovative Technology RFP Access Control and Security Cameras 01/31/2025
Public Housing ele] Wall and Ceiling Repairs for Unit 581 Highview 02/04/2025
Apartments
Strategy, Data and Innovation RFP Strategic Planning 02/05/2025
Affordable Housing Communities IFB Cottage Creek Apartments Asphalt and Concrete 02/12/2025
Improvements
Organization Wide RFP Debt Collection Services 02/19/2025
Finance and Accounting RFP RAD and other Redevelopment Consulting Services 03/04/2025

Future Solicitations

Solicitation Name

Anticipated Month of Release

Affordable Housing Communities (AHC)

Office Cleaning Services

Department Hold

Communications and Public Affairs Community Outreach and Engagement Consulting March 2025
Services
Community Development Initiatives Conflict Resolution and De-Escalation Skills Training March 2025
Construction Services and Exterior Safety and Solar LED Lighting for Urban Farm March 2025
Sustainability
Boiler and Chiller Maintenance and Repair Services March 2025

Development Services and
Neighborhood Revitalization

Development Initiative Consulting Services

Department Hold

Executive

Commercial Property Management

March 2025

Organization Wide

Irrigation Services

March 2025

Inspection, Evaluation, Repair, and/or Stabilization of
Foundations

Department Hold

Cabinets

Department Hold
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Business Categories

at S San Jacinto

Opportunity Home Department |Solicitation Name Vendor Amount Date

Awards Under President and CEO Expanded Authority

Organization Wide Garage and Fleet Services Vavoline Inc. through Sourcewell $250,000 1/3/2025

Human Resources Learning Management System Noverant, Inc. $75,200 2/18/2825

Organization Wide OEM Automotive Parts and Supplies Ford Motor Company through $250,000 2/18/2025

Sourcewell

Risk Management Insurance Broker of Record Property and Risk McGriff Insurance Services $50,000 2/20/2025
Consultant Work

Public Housing Water Softener Maintenance, Repair and Culligan Water Conditioning of San $250,000 2/20/2025
Installation Antonio

Awards Under Contracting Officer Authority

Organization Wide Maintenance, Repair, and Service for the Hillin's Auto Repair $50,000 2/13/2025
Organizations Fleet

General Services Mailroom Equipment and Supplies Pitney Bowes $38,307 2/20/2025

Public Housing Rebuild Water Heater Shelter and Porch for Units |Lexar Contracting $20,856 2/20/2025

Schedules))

IT Purchases (Resolution 6010 authorizing the use of Cooperative Purchasing Contracts and General Services Administration (GSA Federal Supply

There were no awards under this category during the reporting period

Page 360 of 364




Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

DEMOGRAPHIC REPORT

Business Enterprise Designations
January through December 31, 2024




Docusign Envelope ID: D4C4078D-C7FC-4657-9A8C-3D16CD672026

Awarded Amount By Business
Enterprise Designation
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Income Mix

Estimated Income

Board Approval  Targeted Developer Based
Project Name District Location Developer Deal Type Financing Date Dated Total Dev Cost Fees # Units (LNT) PBV 20% 30% 40% 50% 60% 70% 80% Market

Future Development

1315 N Elmendorf St, San Antonio, TX

Lincoln Courts D1 78207 TBD TBD TBD TBD TBD TBD TBD TBD o o o o o o o o o o o o
West Way D1 5627 Culebra, San Antonio, TX 78228 TBD TBD TBD TBD TBD TBD TBD TBD o o o o o o o o o o o o
Total $0 $0 ] ] ] () () ) ] o ] ] ] ] ]
Targeted
Construction
Board Consideration Date
15407 Lookout Rd, San Antonio, TX
Creekside at Lookout D1® 78233 Athena Domain Inc PFC PFC 12-4-24 TBD $49,235,308 TBD 228 o o o o o o o o 23 0 92 113
Overlook Parkway and U.S. Highway
Overlook D9 281, San Antonio, Texas Fulcrum Development & LYND PFC HUD 221(d)(4) TBD TBD $79,125,364 $0 360 ] ] ] ] ] ] ] ] 36 0 144 180
19302 Babcock Rd San Antonio, Tx
Summit at Crownridge D8 78255 Journeyman Group PFC HUD 221(d)(4) TBD TBD $62,945,003 $0 299 o o o o o o o o 30 o 120 149
Canyon Golf Apartments D9 NWC Canyon Golf & Stone Oak Pkwy Fulcrum Development PFC HUD 221(d)(4) TBD TBD $64,429,742 $0 264 ] ] ] ] ] ] o ] 26 0 106 132
Total $255,735,417 $0 1151 ] ] ) ) () ] ] e 115 0 462 574
Board Approved Bond Anticipated
Inducement and or Developer - Partnership
Potential Partnership Agreement
6832 Marbach Rd, San Antonio, TX
6802 Marbach D6 78227 The NRP Group Tax Credit 9% Tax Credits TBD TBD $23,721,580 $2,756,000 78 o o o o o 12 0 28 38 o o o
Louis Poppoon Development
Augustine @ Palo Alto Phase 1 D4 Near SE corner of SH 16 and Loop 418 Consulting, LTD Tax Credit 4% Tax Credit & Bonds 12/6/2023 05/2025 $81,179,517 $2,380,305 348 ] ] ] 0 ] 52 o ] 174 122 ] o
Louis Poppoon Development
Augustine @ Palo Alto Phase 2 D4 Near SE corner of SH 16 and Loop 418 Consulting, LTD Tax Credit 4% Tax Credit & Bonds 12/6/2023 08/2026 $84,260,546 $2,546,753 372 ] ] ] ] ] 56 0 ] 186 130 ) 0
Southwest Corner of SH 16 and Louis Poppoon Development
Bristol at the Preserve (phase 1) D4 Watson Road Consulting, LTD Tax Credit 4% Tax Credit & Bonds 9/24/2024 9/24/2024 $88,600,000 $9,190,000 348 ] ] ] ] ] 52 0 ] 174 122 ] 0
Southwest Corner of SH 16 and Louis Poppoon Development
Bristol at the Preserve (phase 2) D4 Watson Road Consulting, LTD Tax Credit 4% Tax Credit & Bonds 9/24/2024 TBD $97,600,000 $9,500,000 384 ] ] ] ] ] 57 0 ] 192 135 ] 0
1231 E Commerce St, San Antonio, TX
Central at Commerce D2 78205 Union Development LLC Tax Credit 4% Tax Credit & Bonds TBD TBD $72,344,259 TBD 244 ) ] ] ] ] 25 0 25 128 32 34 )
Emberstone Apartments D4 N of 14970 Watson Rd Kittle Properties Tax Credit 4% Tax Credit & Bonds 9/4/2024 5/2025 $58,007,611 TBD 247 ) 0 ] ] 0 25 ] ] 222 0 ] 0
2802 Cinema Ridge, San Antonio, TX
La Ventana D6 78238 Marcus Build PFC PFC 8/20/2024 9/24/2024 $57,988,449 $1,000,570 272 o o o o o o o o 27 0 109 136
5606 US Highway 87 E, San Antonio,
Lakeside Lofts D2 TX 78222 The NRP Group Tax Credit 4% Tax Credit & Bonds 4/2/2025 TBD $90,844,733 TBD 336 o o o o o 34 o 0 207 95 o o
Riverbreeze D4 410 SW Loop and Palo Alto Road Kittle Properties Tax Credit 4% Tax Credit & Bonds 6/12/2024 12/2024 $71,613,997 $2,318,525 264 ] ] ] ] ] 27 o ] 158 79 ) o
Pearsall Place D4 SW Loop 410 and Old Persall Rd LDG Development Tax Credit 4% Tax Credit & Bonds 10/9/2024 TBD $75,223,466 TBD 252 ] ] ] ] ] ] ] 0 252 ] ] ]
South of SW Loop 410 & Medina Base
The Legacy at Lackland D4 Rd., San Antonio, TX 78227 Atlantic Pacific Companies Tax Credit 9% Tax Credits TBD TBD $21,376,159 $2,374,769 78 ] ] ] ] 2 6 o 21 49 ] ] ]
Tezal Road Apartments D6 6054 Tezel Rd, San Antonio, TX 78250 The NRP Group Tax Credit 9% Tax Credits TBD TBD $25,047,295 $2,685,000 78 ] ] ] ] ] 12 0 28 38 ] ] ]
SW of Old Pearsall Rd and Old Sky
Vista at Sky Harbor D4 Harbor Dr, San Antonio, TX 78242 Atlantic Pacific Companies Tax Credit 9% Tax Credits TBD TBD $22,440,726 $2,492,119 78 ] ] ] o 2 6 o 21 49 ] ] o
SE of Summer Fest Drive and Sunrise
Vista at Sunrise D2 Cove Dr, San Antonio, TX 78244 Atlantic Pacific Companies Tax Credit 9% Tax Credits TBD TBD $22,437,272 $2,469,900 78 ] ] ] ] 2 6 o 21 49 ] ] 0
Victoria Commons - North/South North of 643 Mount Zion, San Antonio, Essential Functions
Pond D1 TX 78210 Catellus Development Corporation PFC Bond 10/4/2023 07/2025 $96,305,043 $5,275,579 397 o o o o o 19 18 10 41 0 131 195
Total $988,990,653 $44,899,520 3854 ] ] () (] 6 380 10 154 1984 715 274 331
Estimated
Completion
Under Construction Date
714 McCullough Ave, San Antonio, TX
Augusta Flats D1 78215 LYND PFC PFC 9/17/24 TBD $51,044,460 $250,000 260 o o o o o o o o 23 o 107 130
Northeast of 643 Mount Zion, San
Victoria Commons - Townhomes D1 Antonio, TX 78210 Catellus Development Corporation Private Market TBD 9/5/2019 07/2025 TBD TBD TBD ] ] ] ] ] ] o ] ] ] ] ]
210 W Josephine St, San Antonio, TX
Josephine D1 78212 LYND PFC Conventional Loan 8/13/2020 08/2024 $75,058,518 $250,000 260 o o o o o o o o 26 0 104 130
7223 Snowden Road, San Antonio, TX
Snowden Road D7 78240 Opportunity Home San Antonio Self Developed (Tax ... 9% Tax Credits 9/7/2022 3/2025 $36,757,843 $2,196,751 135 ] ] ] ] ] 14 0 54 67 ] ] ]
4% Tax
9930 Poteet Jourdanton Freeway, San Credit/Bonds/HUD
Palo Alto D4 Antonio, TX 78224 Pathway MF, LLC Tax Credit 221(d)(4) 4/6/2022 4/2024 $71,503,356 $2,194,806 336 ] ] ] 0 ] 16 16 32 244 28 ] 0
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Income Mix
Estimated Income
Board Approval Targeted Developer Based
Project Name District Location Developer Deal Type Financing Date Dated Total Dev Cost Fees # Units (LNT) PBV 20% 30% 40% 50% 60% 70% 80% Market
202 W Loop 1604 S, San Antonio, TX
Potranco D4 78245 LYND PFC Conventional Loan 12/3/2020 12/2024 $67,914,812 $250,000 360 ] ] ] ] ] ] ] ] 36 0 144 180
11333 Brazil Dr., San Antonio, TX
Vista at Silver Oaks D9 78213 Atlantic Pacific Companies Tax Credit 9% Tax Credits 4/3/2023 2/2025 $28,147,350 $2,361,340 76 ] ] ] ] ] 8 o 22 46 ] ] ]
8401 Reed Road, San Antonio, TX
Vista at Reed D6 78251 Atlantic Pacific Companies Tax Credit 9% Tax Credits 12/6/2023 06/2025 $22,000,248 $721,544 56 ] ] ] ] 2 4 o 13 36 ] ] 1
The Villa De Fortuna Subdivision
Westside Reinvestment Initiative The Palmlake Subdivision Hope VI/Sale
(WRI) D5 The Sunflower Subdivision Opportunity Home San Antonio Self Developed Proceeds/CoSA Bonds 3/1/2023 02/2026 $4,775,795 $0 25 ] ] ] ] ] ] ] ] 5 o 20 ]
Total $357,202,382 $8,224,441 1508 0 0 0 o 2 42 16 121 483 28 375 441
Estimated
Stabilization
Stabilization/Lease-Up Date
12955 Fischer Rd., San Antonio, TX Louis Poppoon Development
Bristol at Somerset D4 78703 Consulting, LTD Tax Credit 4% Tax Credit & Bonds 5/6/2021 06/2025 $63,331,807 $7,500,000 348 o o 0 0 0 0 0 0 348 0 o 0
707 SE Loop 4108 Acc Rd, San Antonio,
Seven®7 Lofts (Copernicus) D2 TX 78220 The NRP Group Tax Credit 4% Tax Credit & Bonds 4/1/2021 07/2024 $55,389,378 $6,009,000 318 o o 0 0 0 o 17 17 267 17 o 0
Frontera Crossing (Watson) D4 13139 Watson Rd, Von Ormy, TX 78073 The NRP Group Tax Credit 4% Tax Credit & Bonds 4/1/2021 08/2024 $60,567,278 $6,803,000 348 ] ] ] ] ] o 18 18 294 18 o ]
100 Labor D1 110 Labor St, San Antonio, TX 78210 Franklin Development Beacon Communities HUD 221(d)(4) 6/4/2020 03/2025 $53,973,515 $3,318,932 213 ] 44 ] ] ] ] ] ] ] ] ] 169
12055 W Interstate 10, San Antonio,
The Baltazar (Fiesta Trails) D8 Tx 78230 The NRP Group Tax Credit 9% Tax Credits 3/1/2023 7/2025 $21,112,430 $425,000 60 o o 0 0 0 18 0 12 30 0 o 0
Total $254,374,408 $24,055,932 1287 0 44 0 0 0 18 35 47 939 35 0 169
Grand Total $1,856,302,860 $77,179,894 7800 0 44 0 o 8 440 61 322 3521 778 1111 1515

Bond Issuance Only Bond Fee

5901 Flynn Drive, San Antonio, TX

Ingram Square D7 78228 Related Companies Tax Credit 4% Tax Credit & Bonds 8/2/2023 N/A $170,000 N/A 120 o o o o o 0 60 60 o o o o

120 S. Trinity Street, San Antonio,
Sacred Heart Villas D5 Texas 78207 The Cesar Chavez Foundation Tax Credit 4% Tax Credit & Bonds 10/9/2024 TBD $18,474,654 TBD 48 ] ] ] ] ] ] ] ] 48 ] ] ]

Total $18,644,654 $0 168 ] ] ] ] ] O 60 60 48 ] ] )
Estimated
Stabilization
Converted Date
4% Tax

2411 Woodlake Pkwy, Converse, TX Credit/Bonds/HUD

Horizon Pointe D2 78109 Integrated Realty Group, Inc. Tax Credit 221(d)(4) 10/7/2021 12/2024 $47,805,876 $2,684,692 312 ] ] ] ] ] 20 35 106 0 151 ] ]
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