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REGULAR BOARD MEETING
1:00 p.m. | Thursday | March 6, 2025

At least four Commissioners will be physically present at this location, and up to three other Commissioners may attend by
videoconferencing, as permitted by Tex. Gov't Code Section 551.127, and the Presiding Officer will also be present at this location.

MEETING CALLED TO ORDER
1. The Board of Commissioners or its Committee may hold a closed meeting pursuant to Texas
Government Code § 551.871-076 for consultation concerning attorney-client matters, real estate,
litigation, personnel, and security matters. The Board or Committee reserves the right to enter into
closed meeting at any time during the course of the meeting.

CITIZENS TO BE HEARD
2. Citizens to be Heard at approximately 1:00 p.m. (may be heard after this time) Citizens wishing to
speak on any issues, including ones not related to items posted on the agenda, should personally
request to be placed on the Citizens to be Heard roster prior to 12:45 p.m. Citizens will be given up
to three minutes to speak. Each citizen will be permitted to speak only once. A Spanish/English
translator will be available to citizens needing translation.

Now is the time for Citizens to be Heard. The Board asks the public to address concerns related to
Opportunity Home matters and policy and not include statements that may be considered
defamatory of any individual. The Board encourages members of the public to direct specific
concerns or problems to Opportunity Home staff for more prompt resolution. The Board will not
discuss the comments of speakers or respond to speakers during the Citizens to be Heard portion
of the agenda.

MINUTES
3. Minutes
e Approval of the February 5, 2025, Regular Board meeting minutes
e Approval of the February 19, 2025, Finance Committee meeting minutes
e Approval of the February 19, 2025, Operations and Real Estate Committee meeting minutes

CONSENT ITEMS
4. Consideration and approval regarding Resolution 6714, certifying that Opportunity Home's Investment
Policy and investment strategies have been reviewed in accordance with the requirements set forth in
Section 2256.005 (E) of the Texas Public Funds Investment Act (Aaron Sladek, Director of Finance and
Accounting)
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5. Consideration and approval regarding Resolution 6718, authorizing the award of a contract for financial
and compliance audit services for Opportunity Home and its affiliated entities to Garza/Gonzalez &
Associates, LLC (ESBE, HABE, MBE, SBE) for a two-year cumulative amount not to exceed $371,599, and
for an annual cumulative amount not to exceed $188,591 for year three, $190,477 for year four, and
$192,382 for year five; for a period of two years with the option to renew up to three additional one-year
terms (Aaron Sladek, Director of Finance and Accounting)

6. Consideration and approval regarding Resolution 6719, authorizing the sale of the Rosemont at
Highland Park Project; inducing a public-private partnership with LXMI Capital, LLC to own such Project;
and other matters in connection therewith (Miranda Castro, Chief Asset Management Officer)

7. Consideration and approval regarding Resolution 6720, authorizing the sale of the Costa Valencia
Project; inducing a public-private partnership with LXMI Capital, LLC to own such Project; and other
matters in connection therewith (Miranda Castro, Chief Asset Management Officer)

INDIVIDUAL ITEMS
8. Consideration and approval regarding Resolution 6715, authorizing the Converse Ranch II Apartments
Project Refinancing, including the expenditure of Moving to Work funds in an amount not to exceed
$4,100,000; authorizing San Antonio Housing Facility Corporation to approve Resolution 25FAC-02-01
authorizing certain actions necessary to effect such refinancing; further authorizing the execution of all
documentation necessary to carry out the transactions; and other matters in connection therewith
(Miranda Castro, Chief Asset Management Officer)

9. Consideration and approval regarding Resolution 6717, authorizing the Elan Gardens Apartments Project
acquisition and refinancing, including authorizing the expenditure of Moving to Work funds in an
amount of approximately $4,8000,800; authorizing San Antonio Housing Finance Corporation to
approve resolution 25FIN-02-01 authorizing actions required to effect the refinancing; authorizing San
Antonio Housing Facility Corporation to approve resolution 25FAC-02-02 authorizing the formation of a
single member limited liability company to acquire all ownership interests of and take all actions to
merge, convert, and/or dissolve Enclave Gardens, Ltd. and to provide for the borrowing of funds from
Frost Bank for a loan in an amount not to exceed $11,500,000, and all other actions necessary to effect
the project refinancing; and authorizing Las Varas Public Facility Corporation to approve resolution
25LVPFC-02-01 authorizing the transfer of the general partner interest and all actions necessary to
effect the project refinancing; the execution of all documentation necessary to carry out the
transactions; and other matters in connection therewith (Miranda Castro, Chief Asset Management
Officer)
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10. Consideration and approval regarding Resolution 6723, authorizing the San Antonio Housing Facility
Corporation to approve resolution 25FAC-03-01, authorizing the sale of a vacant lot located at 731
Runnels Avenue, San Antonio, Texas 78208, and other matters in connection therewith (Miranda Castro,
Chief Asset Management Officer)

11. Consideration and approval regarding Resolution 6716, adopting the updated Affordable Housing
Preservation and Expansion Policy (“Policy”) to guide the selective redevelopment, acquisition, and new
development activities of Opportunity Home San Antonio (Timothy E. Alcott, Executive Vice President,
Development and General Counsel)

DISCUSSION ITEMS
12. Discussion regarding unpaid receivables in Affordable Housing Communities (Miranda Castro,
Chief Asset Management Officer)

13. Discussion regarding Partnership Evaluation tool (Miranda Castro, Chief Asset Management
Officer)

14. President’s Report

e Housing Outlook
HUD update
Grand Openings
Upcoming Events

CLOSED SESSION
15. Closed Session
Personnel/Consultation with Attorney
Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of
a public officer or employee or to hear a complaint or charge against an officer or employee and
obtain legal advice regarding legal issues pursuant to Texas Government Code Sec. 551.874
(personnel) and Texas Government Code Sec. 551.871 (consultation with attorney).
e Discussion and consultation with attorney regarding CEO assessment and goals, CEO search,
CEO job description, and related matters

16. Adjournment
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*Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq, of the Texas Government Code) provides for a closed
meeting in matters concerning legal advice, real estate, contracts, personnel matters, or security issues, the Board may find a
closed meeting to be necessary. For the convenience of the citizens interested in an item preceded by an asterisk, notice is
given that a closed meeting is contemplated. However, the Board reserves the right to go into a closed meeting on any other
item, whether it has an asterisk, when the Board determines there is a need and a closed meeting is permitted.

“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person licensed under
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a concealed handgun.”
“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person licensed under
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a handgun that is

carried openly.”



