
 MEETING



OPERATIONS AND REAL ESTATE COMMITTEE MEETING
OR SPECIAL BOARD MEETING*
1:30 p.m. | Wednesday | November 20, 2024

If this meeting becomes a Special Board Meeting, at least four Commissioners will be physically present at this
location and the Presiding Officer will also be present at this location.

MEETING CALLED TO ORDER
1. The Board of Commissioners or its Committee may hold a closed meeting pursuant to Texas

Government Code § 551.071-076 for consultation concerning attorney-client matters, real
estate, litigation, personnel, and security matters. The Board or Committee reserves the right
to enter into closed meeting at any time during the course of the meeting.

CITIZENS TO BE HEARD
2. Citizens to be Heard at approximately 1:30 p.m. (may be heard after this time) Citizens

wishing to speak on any issues, including ones not related to items posted on the agenda,
should personally request to be placed on the Citizens to be Heard roster before 1:15 p.m.
Citizens will be given up to three minutes to speak. Each citizen will be permitted to speak
only once. A Spanish/English translator will be available to citizens needing translation.

Now is the time for Citizens to be Heard. The Board asks the public to address concerns
related to Opportunity Home matters and policy and not include statements that may be
considered defamatory of any individual. The Board encourages members of the public to
direct specific concerns or problems to Opportunity Home staff for more prompt resolution.
The Board will not discuss the comments of speakers or respond to speakers during the
Citizens to be Heard portion of the agenda.

INDIVIDUAL ITEMS
3. Consideration and appropriate action regarding Resolution 6606, authorizing Opportunity

Home to assign 80 Project-Based Vouchers (PBV) to the City of San Antonio Development –
The Commons at Acequia Trails (Stephanie Rodriguez, Director of Assisted Housing
Programs)

4. Consideration and appropriate action regarding Resolution 6605, approving the 2025 Small
Area Fair Market Rents (SAFMR) payment standard and the Project-Based Voucher (PBV)
Program payment standard schedule (Stephanie Rodriguez, Director of Assisted Housing
Programs)
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5. Consideration and appropriate action regarding Resolution 6607, inducing the participation
of San Antonio Housing Facility Corporation to serve as the sole member of the general
partner, landowner, and general contractor for Riverbreeze Apartments Transaction; and
authorizing all filings and agreements with Texas Department of Housing and Community
Affairs in connection with applications for low-income housing tax credits; and authorizing
the negotiation and execution of a memorandum of understanding; and other matters in
connection therewith (Lorraine Robles, Chief Real Estate and Development Officer)

6. Consideration and appropriate action regarding Resolution 6608, authorizing the
consideration of and entering into preliminary documentation for the proposed Creekside at
Lookout transaction, including authorizing the San Antonio Housing Facility Corporation to
enter into a memorandum of understanding with respect to its participation in the Creekside
at Lookout transaction (Timothy E. Alcott, Executive Vice President of Development and
General Counsel)

7. Consideration and appropriate action regarding Resolution 6613, authorizing the acquisition
and assumption of the Class B Limited Partnership interest and obligations in Tampico
Apartments, LP by San Antonio Housing Facility Corporation; authorizing the acquisition and
assumption of the developer rights and obligations and other matters in connection
therewith (Miranda Castro, Chief Asset Management Officer)

8. Consideration and appropriate action regarding Resolution 6609, authorizing San Antonio
Housing Facility Corporation to purchase the limited partner interests in ARDC Military, Ltd.,
as owner of the Artisan at Mission Creek Project, and to expend Moving to Work funds to
effect such purchase, and other matters in connection therewith (Miranda Castro, Chief Asset
Management Officer)

DISCUSSION ITEMS
9. Update and discussion regarding the Opportunity Home Programs, Eligibility, and

Lease-Up (Miranda Castro, Chief Asset Management Officer; Stephanie Rodriguez,
Director of Assisted Housing Programs; Ruth Bautista, Director of Public Housing)

10. Discussion regarding the proposed 2025 Board meetings calendar (Muriel Rhoder,
Executive Vice President and Chief Administrative Officer)

REPORTS
■ Operations Report
■ Procurement Activity Report
■ Demographic Procurement Report
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RESOURCE
■ Developments Overview Table

11. Adjournment

Posted on: 11/13/2024 5:00 PM

*Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code) provides for a
closed meeting in matters concerning legal advice, real estate, contracts, personnel matters, or security issues, the
Board may find a closed meeting to be necessary. For the convenience of the citizens interested in an item preceded
by an asterisk, notice is given that a closed meeting is contemplated. However, the Board reserves the right to go into
a closed meeting on any other item, whether it has an asterisk when the Board determines there is a need and a
closed meeting is permitted.
“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person licensed
under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a
concealed handgun.”
“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting
with a handgun that is carried openly.”
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OPPORTUNITY HOME SAN ANTONIO November 20, 2024

BOARD OF COMMISSIONERS
Operations and Real Estate Committee Meeting

RESOLUTION 6606, AUTHORIZING OPPORTUNITY HOME TO ASSIGN 80
PROJECT-BASED VOUCHERS (PBV) TO THE CITY OF SAN ANTONIO DEVELOPMENT – THE
COMMONS AT ACEQUIA TRAILS

__________________________________ __________________________________
Michael Reyes Stephanie Rodriguez
Acting President and CEO Director of Assisted Housing Programs

REQUESTED ACTION:
Consideration and appropriate action regarding Resolution 6606, authorizing Opportunity Home
to assign 80 Project-Based Vouchers (PBV) to the City of San Antonio Development – The
Commons at Acequia Trails.

SUMMARY:
Opportunity Home San Antonio will partner with the City of San Antonio (COSA) to assign 80
Project-Based Vouchers (PBV) to the Commons at Acequia Trails to support local affordable
housing initiatives. 24 CFR 983.51(b)(2) allows Opportunity Home to assign vouchers to projects
that have already undergone the competitive selection process without needing an additional
competitive process.

The Housing Opportunity Through Modernization Act (HOTMA) Final Rule allows project caps for
PBV developments to be 40% of all units in a project or 25 units, whichever is higher. The higher
cap requires projects to be located in an area where vouchers are difficult to use to provide
greater access to affordable housing. The HOTMA final rule identifies “difficult to use” areas as
census tracts with a poverty rate of 20% or less, zip codes with a rental vacancy rate of less than
4%, and zip codes where 90% of Small Area Fair Market Rent (SAFMR) is more than 110% of the
metropolitan area FMR. With 201 units at the Commons at Acequia Trails, the 80 assigned PBV
units meet the project cap criteria.

The Commons at Acequia Trails will be a new construction development on Old Corpus Christi
Rd., San Antonio, TX 78223. Residents of the Commons at Acequia Trails will have access to
permanent supportive housing services through SAMMinistries.

STRATEGIC OUTCOMES:
Opportunity Home residents have a sufficient supply of affordable housing options
Opportunity Home residents live in quality affordable housing

ATTACHMENTS:
Resolution 6606
Slides
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Opportunity Home San Antonio
Resolution 6606

RESOLUTION 6606, AUTHORIZING OPPORTUNITY HOME TO ASSIGN 80
PROJECT-BASED VOUCHERS (PBV) TO THE CITY OF SAN ANTONIO DEVELOPMENT – THE
COMMONS AT ACEQUIA TRAILS

WHEREAS, federal regulations for the Project-Based Vouchers (PBV) program allow Opportunity
Home to assign vouchers to projects that have already gone through a competitive selection
process; and

WHEREAS, the Housing Opportunity Through Modernization Act (HOTMA) Final Rule allows for
an increased project cap of 40% of all units in a project, if it is located in an area where
vouchers are difficult to use; and

WHEREAS, staff requests authorization to assign 80 Project-Based Vouchers (PBV) to the
Commons at Acequia Trails.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby:

1) Approves Resolution 6606, authorizing Opportunity Home to assign 80 Project-Based
Vouchers (PBV) to the City of San Antonio Development – The Commons at Acequia
Trails.

2) Authorizes the Acting President and CEO or designee to execute all necessary documents
and extensions.

Passed and approved this 4th day of December 2024.

_______________________________
Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

_______________________________
Michael Reyes
Acting President and CEO
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OPPORTUNITY HOME SAN ANTONIO November 20, 2024

BOARD OF COMMISSIONERS
Operations and Real Estate Committee Meeting

RESOLUTION 6605, APPROVING THE 2025 SMALL AREA FAIR MARKET RENTS (SAFMR)
PAYMENT STANDARD AND THE PROJECT-BASED VOUCHER (PBV) PROGRAM PAYMENT
STANDARD SCHEDULE

__________________________________ __________________________________
Michael Reyes Stephanie Rodriguez
Acting President and CEO Director of Assisted Housing Programs

REQUESTED ACTION:
Consideration and appropriate action regarding Resolution 6605, approving the 2025 Small
Area Fair Market Rents (SAFMR) payment standard and the Project-Based Voucher (PBV)
Program payment standard schedule.

SUMMARY:
I. SAFMR Payment Standards

The U.S. Department of Housing and Urban Development (HUD) requires housing authorities to
establish voucher payment standards within the basic range of 90%-110% of each SAFMR for
each unit size. Staff requests approval of the proposed payment standard schedule for all
bedroom sizes, which complies with HUD requirements.

Table 1. Current and Proposed Opportunity Home SAFMR Payment Standards Comparison

0 BR 1 BR 2 BR 3 BR 4 BR 5 BR 6 BR

2024 SAFMR Payment Standard Schedule at 90% to 105% (Current)

Group 1 747 855 1,017 1,287 1,584 1,822 2,059

Group 2 828 927 1,134 1,440 1,719 1,977 2,235

Group 3 927 1,044 1,269 1,611 1,917 2,205 2,492

Group 4 990 1,107 1,350 1,710 2,052 2,360 2,667

Group 5 1,026 1,152 1,404 1,782 2,167 2,492 2,817

Group 6 1,071 1,210 1,467 1,881 2,321 2,669 3,017

Group 7 1,170 1,314 1,602 2,025 2,475 2,846 3,218

Group 8 1,242 1,386 1,692 2,142 2,585 2,973 3,361

Group 9 1,269 1,480 1,799 2,316 2,855 3,283 3,711

Group 10 1,440 1,620 1,971 2,493 3,047 3,504 3,961
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2025 SAFMR Payment Standard Schedule at 84% to 98% (Proposed)

Group 1 747 855 1,017 1,287 1,584 1,822 2,059

Group 2 828 927 1,134 1,440 1,719 1,977 2,235

Group 3 927 1,044 1,269 1,611 1,917 2,205 2,492

Group 4 990 1,107 1,350 1,710 2,052 2,360 2,667

Group 5 1,026 1,152 1,404 1,782 2,167 2,492 2,817

Group 6 1,071 1,210 1,467 1,881 2,321 2,669 3,017

Group 7 1,170 1,314 1,602 2,025 2,475 2,846 3,218

Group 8 1,269 1,395 1,701 2,160 2,538 2,919 3,299

Group 9 1,314 1,458 1,773 2,250 2,646 3,043 3,440

Group 10 1,440 1,620 1,971 2,493 3,047 3,504 3,961

The proposed FY2025 SAFMR Payment Standard Schedule, included in the table above,
demonstrates a decrease in payment standards across the higher bedroom sizes in groups 8
and 9. The decrease in group 8 ranges from $47-$62, while in group 9, it ranges from
$22-$271. Payment standards across groups 1-7 and 10 remain unchanged from FY2024. There
is an estimated monthly impact of $322,446 in additional Housing Assistance Payments, a 3%
increase after full implementation.

The proposed payment standards for 2025 will be effective with all Housing Choice Vouchers
issued after January 1, 2025, and recertifications effective April 1, 2025.

II. PBV Payment Standards

The U.S. Department of Housing and Urban Development (HUD) publishes Fair Market Rents
(FMRs) annually for each area of the United States and requires each housing authority to adopt
a payment standard schedule for each FMR area in its jurisdiction. The payment standard is
defined as “the maximum assistance payment for a family assisted in the voucher program
(before deducting the total tenant payment by the family)” [24 CFR 982.4(b)]. HUD permits the
housing authority to establish a payment standard amount for each unit size at any level
between 90% and 110%—referred to as the “basic range”—of the FMR for the unit size [24 CFR
982.503(b)(1)(i)].

In November 2016, the Small Area Fair Market Rent (SAFMR) Final Rule (Federal Register
Notice FR-5855-F-03) mandated certain metropolitan areas, including the San Antonio-New
Braunfels metro area, to use SAFMRs in the Housing Choice Voucher (HCV) program. The Final
Rule provided an exception for Project-Based Vouchers, allowing PHAs the option to apply
SAFMRs to PBV developments. Opportunity Home opted to apply the higher of SAFMRs or
Metropolitan Area Fair Market Rents (MAFMRs) to the PBV program.

In August 2024, HUD published the 2025 FMRs. HUD allows housing authorities to establish
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the payment standard amounts at any level between 90% and 110% of the published FMR. The
2025 FMRs represent an across-the-board increase for the San Antonio-New Braunfels
Metropolitan Statistical Area (MSA).

Opportunity Home will implement the MAFMR proposed payment standards for PBVs in zip
code groups 1-4. Group 5 and higher will use the SAFMR payment standards. Staff believe that
these increases are consistent with today’s current market trends and will expand the housing
opportunities for our program participants. With these increases, there is an estimated annual
impact of $4,956 in Housing Assistance Payments or a 0.4% increase.

Opportunity Home Payment Standard and HUD Fair Market Rent Comparison

0 BR 1 BR 2 BR 3 BR 4 BR 5 BR 6 BR
2024 Payment Standard Schedule
(Current) 960 1,077 1,312 1,661 1,985 2,283 2,581

2024 HUD Fair Market Rents 1,067 1,197 1,458 1,846 2,206 1,537 2,868

Percentage of FMR 90% 90% 90% 90% 90% 90% 90%

2025 Payment Standard Schedule

(Proposed)
1,004 1,108 1,351 1,716 2,052 2,360 2,667

2025 HUD Fair Market Rents 1,116 1,231 1,501 1,907 2,243 2,579 2,916

Percentage of FMR 90% 90% 90% 90% 90% 90% 90%

The 2024 PBV payment standards will be effective on January 1, 2025.

STRATEGIC OUTCOMES:
Opportunity Home residents live in quality affordable housing.
Opportunity Home residents have a sufficient supply of affordable housing options.

ATTACHMENTS:
Resolution 6605
Slides
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Opportunity Home San Antonio
Resolution 6605

RESOLUTION 6605, APPROVING THE 2025 SMALL AREA FAIR MARKET RENTS (SAFMR)
PAYMENT STANDARD AND THE PROJECT-BASED VOUCHER (PBV) PROGRAM PAYMENT
STANDARD SCHEDULE

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) annually establishes
fair market rents (FMRs) for each area in the United States; and

WHEREAS, HUD requires Opportunity Home to establish voucher payment standards for each
unit size; and

WHEREAS, Opportunity Home staff request authorization to establish the 2025 Small Area Fair
Market Rents (SAFMR) payment standard and the Project-Based Voucher Program payment
standard schedule to ensure payment standards comply with federal regulations.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio, hereby:

1) Approves Resolution 6605, approving the 2025 Small Area Fair Market Rents (SAFMR)
payment standard and the Project-Based Voucher (PBV) Program payment standard
schedule.

2) Authorizes the Acting President and CEO or designee to execute all necessary documents
and extensions.

Passed and approved this 4th day of December 2024.

_______________________________
Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

_______________________________
Michael Reyes
Acting President and CEO
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OPPORTUNITY HOME SAN ANTONIO November 20, 2024

BOARD OF COMMISSIONERS
Operations and Real Estate Committee Meeting

RESOLUTION 6607, INDUCING THE PARTICIPATION OF SAN ANTONIO HOUSING
FACILITY CORPORATION TO SERVE AS THE SOLE MEMBER OF THE GENERAL PARTNER,
LANDOWNER, AND GENERAL CONTRACTOR FOR RIVERBREEZE APARTMENTS
TRANSACTION; AND AUTHORIZING ALL FILINGS AND AGREEMENTS WITH THE TEXAS
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS IN CONNECTION WITH
APPLICATIONS FOR LOW-INCOME HOUSING TAX CREDITS; AND AUTHORIZING THE
NEGOTIATION AND EXECUTION OF A MEMORANDUM OF UNDERSTANDING; AND OTHER
MATTERS IN CONNECTION THEREWITH

_________________________ _________________________
Michael Reyes Lorraine Robles
Acting President and CEO Chief Real Estate and Development Officer

REQUESTED ACTION:
Consideration and appropriate action regarding Resolution 6607, inducing the participation of
San Antonio Housing Facility Corporation to serve as the sole member of the general partner,
landowner, and general contractor for Riverbreeze Apartments Transaction; and authorizing all
filings and agreements with the Texas Department of Housing and Community Affairs in
connection with applications for low-income housing tax credits; and authorizing the negotiation
and execution of a memorandum of understanding; and other matters in connection therewith.

SUMMARY:
Today, we are seeking preliminary nonbinding approval to proceed with negotiating the
participation of the San Antonio Housing Facility Corporation in the Riverbreeze Apartments
project (the “Project”) as the sole member of the general partner, the landowner/lessor, and the
general contractor of the Project. This includes the authority to file applications with TDHCA
relating to the proposed Project, which is a 4% tax credit project. As you will recall, all 4% tax
credit projects must be financed partly with tax-exempt bonds. The issuer must obtain a volume
cap allocation from the Texas Bond Review Board to issue tax-exempt bonds. This is
time-sensitive and can be competitive. We will apply for a volume cap, which may not be
awarded until next year, if any volume cap is available. We need to submit our applications as
soon as we can. Accordingly, we are asking you to authorize these actions so that we may get in
line, but we are not asking you to specifically approve or be bound to this project. These
are non-binding Resolutions. This will enable us to move forward, put the financing together,
and negotiate the specific terms of the deal, which we will bring back to you for approval.

The Riverbreeze Apartments project, proposed by Kittle Group, will be located near the
southwest corner of Palo Alto Road and Loop 410 Road, San Antonio, Texas 78224.

Phase II is projected to contain 264 units, of which all will be reserved for tenants earning 70%
or less of median income, with the average income of all tenants being less than 60% AMI. The
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total project cost for Phase II is approximately $84 million. Las Varas Public Facility Corporation
will be the proposed issuer of the bonds.

The attached Resolution authorizes the inducement for the above project and certain actions
described above.

STRATEGIC OUTCOMES:
Opportunity Home San Antonio residents have a sufficient supply of affordable housing options.

Opportunity Home San Antonio residents live in quality affordable housing.

ATTACHMENTS:
Resolution 6607
Resolution 24LVPFC-11-04
Slides
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Opportunity Home San Antonio
Resolution 6607

RESOLUTION 6607, INDUCING THE PARTICIPATION OF THE SAN ANTONIO HOUSING
FACILITY CORPORATION TO SERVE AS THE SOLE MEMBER OF THE GENERAL PARTNER,
LANDOWNER, AND GENERAL CONTRACTOR FOR RIVERBREEZE APARTMENTS
TRANSACTION; AND AUTHORIZING ALL FILINGS AND AGREEMENTS WITH THE TEXAS
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS IN CONNECTION WITH
APPLICATIONS FOR LOW-INCOME HOUSING TAX CREDITS; AND AUTHORIZING THE
NEGOTIATION AND EXECUTION OF A MEMORANDUM OF UNDERSTANDING; AND OTHER
MATTERS IN CONNECTION THEREWITH

WHEREAS, one of the strategic goals of the Housing Authority of the City of San Antonio, Texas

a/k/a Opportunity Home San Antonio (“Opportunity Home San Antonio”), is to expand the supply

of affordable housing; and

WHEREAS, a principal financing mechanism for new affordable housing is the 4% low-income

housing tax credit; and

WHEREAS, it is necessary to submit applications for tax credits for the Riverbreeze Apartments

project (the “Project”); and

WHEREAS, it is proposed that San Antonio Housing Facility Corporation (“SAHFC”) will serve as

the sole member of the general partner, landlord, and general contractor for the Project; and

WHEREAS, SAHFC and the developer will define their mutual relationship in a Memorandum of

Understanding (“MOU”); and

WHEREAS, SAHFC will pass a nonbinding resolution to induce the Project authorizing the

applications needed to finance the Project and negotiate the terms of such financing and equity

investment, which will be returned to the Board for final consideration.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home

San Antonio hereby:

1) Approves Resolution 6607 and Resolution 24FAC-11-04, inducing the proposed Project

and authorizing the applications necessary therefor and the negotiation of the terms of

the financing therefor, including without limitation the negotiation and execution of the

MOU.

2) Authorizes the Acting President and CEO, or designee, to execute all necessary

documents associated therewith.
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Passed and approved this 4th day of December 2024.

______________________________________
Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

______________________________________
Michael Reyes
Acting President and CEO
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CERTIFICATE FOR RESOLUTION
RESOLUTION 24FAC-11-04

The undersigned officer of the San Antonio Housing Facility Corporation (the “Issuer”)

hereby certifies as follows:

1. In accordance with the bylaws of the Issuer, the Board of Directors of the Issuer (the

“Board”) held a meeting on December 4, 2024 (the “Meeting”) of the duly constituted officers

and members of the Board, at which a duly constituted quorum was present. Whereupon, among

other business transacted at the Meeting, a written

RESOLUTION 24FAC-11-04, INDUCING THE RIVERBREEZE APARTMENTS
TRANSACTION; AND AUTHORIZING ALL FILINGS AND AGREEMENTS WITH
THE TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS IN
CONNECTION WITH APPLICATIONS FOR LOW-INCOME HOUSING TAX
CREDITS; AND AUTHORIZING THE NEGOTIATION AND EXECUTION OF A
MEMORANDUM OF UNDERSTANDING; AND OTHER MATTERS IN
CONNECTION THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was

then duly moved and seconded that the Resolution be adopted; and, after due discussion, said

motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote

of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached to and

follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of the

Meeting; each of the officers and members of the Board was duly and sufficiently notified

officially and personally, in advance, of the time, place, and purpose of the Meeting; and the

Meeting was held and conducted in accordance with the Articles of Incorporation and the bylaws

of the Issuer.

SIGNED and SEALED this 4th day of December 2024.

_________________________
Michael Reyes
Acting Secretary/Treasurer
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San Antonio Housing Facility Corporation
Resolution 24FAC-11-04

RESOLUTION 24FAC-11-04, INDUCING THE RIVERBREEZE APARTMENTS TRANSACTION;
AND AUTHORIZING ALL FILINGS AND AGREEMENTS WITH THE TEXAS DEPARTMENT OF
HOUSING AND COMMUNITY AFFAIRS IN CONNECTION WITH APPLICATIONS FOR
LOW-INCOME HOUSING TAX CREDITS; AND AUTHORIZING THE NEGOTIATION AND
EXECUTION OF A MEMORANDUM OF UNDERSTANDING; AND OTHER MATTERS IN
CONNECTION THEREWITH

WHEREAS, Riverbreeze Apartments LP, a Texas limited partnership (the “Partnership”), and

SAHFC Riverbreeze GP, LLC, a Texas limited liability company and its general partner (the

“General Partner”), will be formed to acquire and construct an approximately 264-unit

multifamily housing facility (the “Housing Facility”) to be located at approximately the southwest

corner of Palo Alto Road and Loop 410, San Antonio, Texas (the “Land,” together with the

Housing Facility, the “Project”); and

WHEREAS, at the request of the Partnership, San Antonio Housing Facility Corporation

(“SAHFC”), a Texas non-profit public facility corporation created pursuant to the Texas Public

Facility Corporations Act, Chapter 303, Texas Local Government Code, by the Housing Authority

of the City of San Antonio, Texas d/b/a Opportunity Home San Antonio (the “Housing Authority”)

has agreed to (i) serve as the sole member of the General Partner of the Partnership in

connection with the financing of the Project, (ii) acquire the Land and lease it to the Partnership

pursuant to a Ground Lease (the “Ground Lease”), and (iii) will serve as the general contractor for

the Project (the “General Contractor”); and

WHEREAS, this Resolution shall constitute SAHFC’s preliminary, non-binding commitment,

subject to the terms hereof, to proceed; and

WHEREAS, SAHFC and the Partnership or an affiliate or affiliates thereof will define their mutual

relationship in a Memorandum of Understanding (the “MOU”); and

WHEREAS, the Partnership has also requested that Las Varas Public Facility Corporation issue

its Multifamily Housing Revenue Bonds (Riverbreeze Apartments) Series 2024 or Series 2025

(the “Bonds”) to finance the Project (the “Bond Financing”); and

WHEREAS, Kittle Property Group (the “Developer”), on behalf of the Partnership, has applied or

will simultaneously herewith apply for low-income housing tax credits (the “LIHTCs”) from the

Texas Department of Housing and Community Affairs (“TDHCA”); and
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WHEREAS, in connection with the application for LIHTCs, it is anticipated that the General

Partner and/or SAHFC will be required to execute, complete, and deliver various applications,

agreements, documents, certificates, and instruments to TDHCA (the “TDHCA Documents”); and

WHEREAS, the Partnership will contribute equity to the construction of the Project, which will be

contributed by a limited partner to be determined at a later date (the “Equity Financing”); and

WHEREAS, in order to provide additional funding for the Project, the Partnership may enter into

one or more subordinate loans (“Subordinate Loans”); and

WHEREAS, the Board of Directors of SAHFC (the “Board”) has determined that it is in the public

interest and to the benefit of the citizens and residents of the City of San Antonio for SAHFC to

authorize the Acquisition and the assumption of the Obligations so that the Project will continue

to provide affordable housing to residents; and

WHEREAS, this Board has reviewed the foregoing and determined that the action herein

authorized is in furtherance of the corporate purposes of SAHFC.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of San Antonio Housing Facility

Corporation that:

1. Subject to the terms hereof, the SAHFC agrees that it will:

(a) cooperate with the Partnership with respect to the Project, and, if arrangements therefor

satisfactory to the Partnership and SAHFC can be made, take such action and authorize the

execution of such documents and take such further action as may be necessary or advisable for

the authorization, execution, and delivery of any contracts or agreements deemed necessary and

desirable by the Partnership or SAHFC in connection with the Project (collectively, the

“Contracts”), providing among other things for financing, acquisition, construction, equipping,

and improvement of the Project; and use, operation, and maintenance of the Project, all as shall

be authorized, required, or permitted by law and as shall be satisfactory to SAHFC and the

Partnership; and

(b) take or cause to be taken such other actions as may be required to implement the

aforesaid undertakings or as it may deem appropriate in pursuance thereof.

2. The Acting Secretary/Treasurer, and each officer of San Antonio Housing Finance

Corporation are hereby authorized to execute the Contracts including, but not limited to,

any and all applications, term sheets, and other agreements required for the financing

and construction of the Project and documents related to the Bond Financing, LIHTCs,
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Equity Financing, and Subordinate Loans to which the Partnership, the General Partner,

and/or SAHFC is a party.

3. Each officer of San Antonio Housing Finance Corporation, and, if required by the form of

the document, the Acting Secretary/Treasurer and any Assistant Secretary/Treasurer, or

any of them, of SAHFC are authorized and directed to modify, execute and deliver any of

the documents to be signed by or consented to by SAHFC, and any and all certificates

and other instruments necessary to carry out the intent thereof and hereof, including,

without limitation, the TDHCA Documents and all filings or other actions required by the

TDHCA in connection with the LIHTCs. Each officer of San Antonio Housing Finance

Corporation, or any of them, are authorized to negotiate and approve such changes in, or

additions to, the terms of any of the documents, including amendments, renewals, and

extensions, as such officers shall deem necessary or appropriate upon the advice of

counsel to SAHFC, and approval of the terms of any of the documents by such officers

and this Board shall be conclusively evidenced by the execution and delivery of such

documents.

4. It is understood by SAHFC and the Partnership and Developer have represented to

SAHFC, that in consideration of SAHFC’s adoption of this Resolution, and subject to the

terms and conditions hereof, that the Partnership and Developer have agreed that the

Partnership and Developer will (a) pay all Project costs that are not or cannot be paid or

reimbursed from the proceeds of any debt and (b) indemnify and hold harmless SAHFC

and the Housing Authority against all losses, costs, damages, expenses and liabilities of

whatsoever nature (including but not limited to reasonable attorneys’ fees, litigation and

courts costs, amounts paid in settlement, and amounts paid to discharge judgments)

directly or indirectly resulting from, arising out of or related to the Project, or the design,

construction, equipping, installation, operation, use, occupancy, maintenance or

ownership of the Project (other than claims arising from the gross negligence or willful

misconduct of SAHFC or the Housing Authority).

5. This Resolution shall be deemed to constitute the acceptance of the Partnership’s and

Developer’s proposal that it be further induced to proceed with providing the Project.

Provided that neither the Partnership nor the Developer nor any other party is entitled to

rely on this Resolution as a commitment to enter into the proposed transaction, and

SAHFC reserves the right not to enter into the proposed transaction either with or

without cause and with or without notice, and in such event, SAHFC shall not be subject

to any liability or damages of any nature. Neither the Partnership nor the Developer nor

anyone claiming by, through, or under the Partnership or the Developer, nor any

investment banking firm or potential purchaser shall have any claim against SAHFC

whatsoever as a result of any decision by SAHFC not to enter into the proposed

transaction.
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6. The Board approves and authorizes the negotiation and execution by any officer(s) of the

Board of the MOU setting forth the details of the Project.

7. The officers of this Board, or any of them, are authorized to take any and all action

necessary to carry out and consummate the transactions described in or contemplated

by the documents approved hereby or otherwise to give effect to the actions authorized

hereby and the intent hereof.

8. The officers of this Board hereby approve the selection of Bracewell LLP as counsel to

the General Partner and SAHFC for this transaction.

9. If any section, paragraph, clause, or provision of this Resolution is held to be invalid or

unenforceable, the invalidity or unenforceability of such section, paragraph, clause, or

provision shall not affect any of the remaining provisions of this Resolution, and the

Board hereby declares that this Resolution would have been enacted without such invalid

provision.

10. The recitals contained in the preamble hereof are hereby found to be true, and such

recitals are hereby made a part of this Resolution for all purposes and are adopted as a

part of the judgment and findings of the Board.

11. All resolutions, or parts thereof, which are in conflict or inconsistent with any provision of

this Resolution are hereby repealed to the extent of such conflict, and the provisions of

this Resolution shall be and remain controlling as to the matters resolved herein.

12. This Resolution shall be construed and enforced in accordance with the laws of the State

of Texas and the United States of America.

13. This Resolution shall be in force and effect from and after its passage.

Passed and approved this 4th day of December 2024.

_______________________________
Gabriel Lopez Attested and approved as to form:
Chair, Board of Directors

_______________________________
Michael Reyes
Acting Secretary/Treasurer
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OPPORTUNITY HOME SAN ANTONIO December 4th, 2024

BOARD OF COMMISSIONERS
Operations and Real Estate Committee Meeting

RESOLUTION 6608, AUTHORIZING THE CONSIDERATION OF AND ENTERING INTO
PRELIMINARY DOCUMENTATION FOR THE PROPOSED CREEKSIDE AT LOOKOUT
TRANSACTION, INCLUDING AUTHORIZING THE SAN ANTONIO HOUSING FACILITY
CORPORATION TO ENTER INTO A MEMORANDUM OF UNDERSTANDING WITH RESPECT
TO ITS PARTICIPATION IN THE CREEKSIDE AT LOOKOUT TRANSACTION

_____________________________________ _____________________________________
Michael Reyes Timothy E. Alcott
Acting President and CEO Executive Vice President of Development

and General Counsel

REQUESTED ACTION:
Consideration and appropriate action regarding Resolution 6608, authorizing the consideration

of and entering into preliminary documentation for the proposed Creekside at Lookout

transaction, including authorizing the San Antonio Housing Facility Corporation to enter into a

memorandum of understanding with respect to its participation in the Creekside at Lookout

transaction.

SUMMARY:
Today, we seek authority to consider and enter into preliminary documentation for the proposed

Creekside at Lookout transaction. The authority being requested includes San Antonio Housing

Facility Corporation’s (“SAHFC”) negotiation of terms and entrance into a Memorandum of

Understanding with Athena Domain Inc., or an affiliate thereof (“ADI”), with respect to SAHFC’s

participation in the proposed Creekside at Lookout transaction. This proposed project will be

new construction and is expected to consist of 228 multifamily housing units with the following

affordability: 23 units will be set aside for individuals and families earning up to 60% of AMI, 92

units will be set aside for individuals and families earning less than 80% of AMI, and 113

market-rate units. The land and project, once constructed, will be owned by SAHFC and then

ground leased to a single-asset entity, which SAHFC or an affiliate will be a member or partner.

Accordingly, we are asking the Board to authorize the consideration of and entering into

preliminary documentation for the proposed Creekside at Lookout transaction so that SAHFC

may begin considering and entering into preliminary documentation. However, we are not
asking you to specifically approve this proposed project. These are non-binding
Resolutions. This will enable us to move forward, enter into a Memorandum of Understanding,

begin to put the financing together, and negotiate the specific terms of the deal, which we will

bring back to you for approval.

The attached Resolutions authorize the San Antonio Housing Facility Corporation to approve
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OPPORTUNITY HOME SAN ANTONIO December 4th, 2024

Resolutions for the consideration of and entering into preliminary documentation for the

proposed Creekside at Lookout transaction.

STRATEGIC OUTCOMES:
Opportunity Home San Antonio residents have a sufficient supply of affordable housing options.

Opportunity Home San Antonio residents live in quality affordable housing.

ATTACHMENTS:
Resolution 6608
Resolution 24FAC-11-05
Slides
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Opportunity Home San Antonio
Resolution 6608

RESOLUTION 6608, AUTHORIZING THE CONSIDERATION OF AND ENTERING INTO
PRELIMINARY DOCUMENTATION FOR THE PROPOSED CREEKSIDE AT LOOKOUT
TRANSACTION, INCLUDING AUTHORIZING THE SAN ANTONIO HOUSING FACILITY
CORPORATION TO ENTER INTO A MEMORANDUM OF UNDERSTANDING WITH RESPECT
TO ITS PARTICIPATION IN THE CREEKSIDE AT LOOKOUT TRANSACTION

WHEREAS, the Housing Authority of the City of San Antonio, Texas a/k/a Opportunity Home San
Antonio (the “Authority”) has, pursuant to the Texas Public Facility Corporations Act, Chapter
303, Texas Local Government Code, as amended (the “Act”), approved and created the San
Antonio Housing Facility Corporation, a nonstock, nonprofit public facility corporation (“SAHFC”);
and

WHEREAS, SAHFC, on behalf of the Authority, is empowered to finance the costs of public
facilities that will provide decent, safe, and sanitary housing for persons of low income in the City
of San Antonio; and

WHEREAS, SAHFC desires to begin preliminary discussions and enter into a memorandum of
understanding (“MOU”) with Athena Domain Inc. (the “Developer”) for SAHFC’s participation in
the construction and development of a new multifamily housing development consisting of
affordable housing units, market-rate units, and associated amenities to be known as Creekside
at Lookout (the “Project”) and located on real property in San Antonio, Texas (the “Land”) in
collaboration with the Developer; and

WHEREAS, the parties intend that based on the contemplated transaction and participation by
SAHFC and Authority, the Project and the Land will be fully exempt from property taxes pursuant
to Chapter 303 of the Texas Local Government Code; and

WHEREAS, the Board has determined that it is in the public interest and to the benefit of the
citizens and residents of San Antonio for the various entities to enter into the MOU described
above so that SAHFC may continue discussions with the Developer and take preliminary action
toward its participation in the Project.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing

Authority of the City of San Antonio, Texas a/k/a Opportunity Home San Antonio, hereby:

1) Approves Resolutions 6608 and 24FAC-11-05, allowing SAHFC to enter into a
memorandum of understanding for the Project and the preliminary participation of
SAHFC or an affiliate thereof in the Project.

2) Authorizes the Acting President and CEO or any other Officer or Commissioner of the
Authority, to execute all necessary documents associated therewith.
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If any section, paragraph, clause, or provision of this Resolution shall be held to be invalid or
unenforceable, the validity or unenforceability of such section, paragraph, clause, or provision
shall not affect any of the remaining provisions of this Resolution.

The recitals of this Resolution are hereby found to be true and are incorporated herein for all
purposes.

This Resolution shall be construed and enforced in accordance with the laws of the State of
Texas and the United States of America.

This Resolution shall be in force and effect from and after its passage.

Passed and approved this 4th day of December 2024.

______________________________________
Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

______________________________________
Michael Reyes
Acting President and CEO
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San Antonio Housing Facility Corporation
Resolution 24FAC-11-05

RESOLUTION 24FAC-11-05, AUTHORIZING THE CONSIDERATION OF AND ENTERING
INTO PRELIMINARY DOCUMENTATION FOR THE PROPOSED CREEKSIDE AT LOOKOUT
TRANSACTION AND OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, the Housing Authority of the City of San Antonio a/k/a Opportunity Home San
Antonio (the “Authority”) has, pursuant to the Texas Public Facility Corporations Act, Chapter
303, Texas Local Government Code, as amended (the “Act”), approved and created the San
Antonio Housing Facility Corporation, a nonstock, nonprofit public facility corporation (“SAHFC”);
and

WHEREAS, SAHFC, on behalf of the Authority, is empowered to finance the costs of public
facilities that will provide decent, safe, and sanitary housing for persons of low income in the City
of San Antonio; and

WHEREAS, SAHFC desires to begin preliminary discussions and enter into a memorandum of
understanding (“MOU”) with Athena Domain Inc., or an affiliate thereof (the “Developer”), for
SAHFC’s participation in the construction and development of a new multifamily housing
development consisting of affordable housing units, market-rate units, and associated amenities
to be known as Creekside at Lookout (the “Project”) and located on real property in San Antonio,
Texas (the “Land”) in collaboration with the Developer; and

WHEREAS, the parties intend that based on the contemplated transaction and participation by
SAHFC and the Authority, the Project and the Land will be fully exempt from property taxes
pursuant to Chapter 303 of the Texas Local Government Code; and

WHEREAS, the Board has determined that it is in the public interest and to the benefit of the
citizens and residents of San Antonio for the various entities to enter into the MOU described
above so that SAHFC may continue discussions with the Developer and take preliminary action
toward its participation in the Project.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the San Antonio Housing

Facility Corporation hereby:

1) Approves Resolution 24FAC-11-05, authorizing the consideration of and entrance into
preliminary documentation for the Project, including a memorandum of understanding
and the preliminary participation of SAHFC or an affiliate thereof in the Project.

2) Authorizes the Acting Secretary/Treasurer or any other Officer or Director of SAHFC, to
execute all necessary documents associated therewith.

If any section, paragraph, clause, or provision of this Resolution shall be held to be invalid or
unenforceable, the validity or unenforceability of such section, paragraph, clause, or provision
shall not affect any of the remaining provisions of this Resolution.
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The recitals of this Resolution are hereby found to be true and are incorporated herein for all
purposes.

This Resolution shall be construed and enforced in accordance with the laws of the State of
Texas and the United States of America.

This Resolution shall be in force and effect from and after its passage.

Passed and approved this 4th day of December 2024.

______________________________________
Gabriel Lopez
Chair, Board of Directors

Attested and approved as to form:

______________________________________
Michael Reyes
Acting Secretary/Treasurer
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OPPORTUNITY HOME SAN ANTONIO November 20, 2024

BOARD OF COMMISSIONERS
Operations and Real Estate Committee Meeting

RESOLUTION 6613, AUTHORIZING THE ACQUISITION AND ASSUMPTION OF THE CLASS
B LIMITED PARTNERSHIP INTEREST AND OBLIGATIONS IN TAMPICO APARTMENTS, LP
BY SAN ANTONIO HOUSING FACILITY CORPORATION; AUTHORIZING THE
ACQUISITION AND ASSUMPTION OF THE DEVELOPER RIGHTS AND OBLIGATIONS AND
OTHER MATTERS IN CONNECTION THEREWITH

__________________________________ __________________________________
Michael Reyes Miranda Castro
Acting President and CEO Chief Asset Management Officer

REQUESTED ACTION:
Consideration and appropriate action regarding Resolution 6613, authorizing the acquisition and
assumption of the Class B Limited Partnership interest and obligations in Tampico Apartments,
LP by San Antonio Housing Facility Corporation; authorizing the acquisition and assumption of
the developer rights and obligations and other matters in connection therewith.

SUMMARY:
The Aspire at Tampico Project closed on June 30, 2020. The Project is complete and in
lease-up, but is experiencing some occupancy challenges. The project is located at 218 Tampico
Street, San Antonio, Texas.

The Project is currently experiencing higher-than-desired vacancies. Staff has evaluated the
project's economic viability and determined that it is in Opportunity Home’s and SAHFC’s best
interest to acquire the Class B Partnership and co-developer interest in the Project to gain
control over its management.

San Antonio Housing Facility Corporation (“SAHFC”), as an affiliate of Opportunity Home San
Antonio (“Opportunity Home”), will acquire the entire right, title, and interest, as well as
obligations of the current Class B Limited Partner, Mission Tampico SLP, LLC and any of its
affiliates, including without limitation Mission DG, Ltd as the co-developer of the Tampico
Project.

STRATEGIC OUTCOMES:
Opportunity Home San Antonio residents have a sufficient supply of affordable housing options.

Opportunity Home San Antonio residents live in quality affordable housing.

ATTACHMENTS:
Resolution 6613
Resolution 24FAC-11-07
Slides
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Opportunity Home San Antonio
Resolution 6613

RESOLUTION 6613, AUTHORIZING THE ACQUISITION AND ASSUMPTION OF THE CLASS
B LIMITED PARTNERSHIP INTEREST AND OBLIGATIONS IN TAMPICO APARTMENTS, LP
BY SAN ANTONIO HOUSING FACILITY CORPORATION; AUTHORIZING THE
ACQUISITION AND ASSUMPTION OF THE DEVELOPER RIGHTS AND OBLIGATIONS AND
OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, the Housing Authority of the City of San Antonio, Texas a/k/a Opportunity Home San

Antonio (“Opportunity Home San Antonio”), authorized San Antonio Housing Facility Corporation,

a Texas nonprofit public facility corporation (“SAHFC”), to authorize participation in the

acquisition, construction and equipping of the Aspire at Tampico Apartments located in San

Antonio, Texas (the “Project”); and

WHEREAS, SAHFC is the sole member of SAHA Tampico GP, LLC, a Texas limited liability

company (the “General Partner”); and

WHEREAS, the General Partner is the general partner of Tampico Apartments, LP, a Texas

limited partnership (the “Partnership”), which owns a leasehold interest in certain real property

located in San Antonio, Texas, and owns and operates the Project; and

WHEREAS, the Partnership is governed by that certain Amended and Restated Limited

Partnership Agreement dated as of June 30, 2020, by and among the General Partner, Mission

DG, Ltd., a Texas limited partnership, as withdrawing limited partner, 42 EP Bridge Fund, LP, a

Delaware limited partnership, as investor limited partner (“ILP”), 42EP SLP, LLC, a Delaware

limited liability company (“SLP”), and Mission Tampico SLP, LLC, a Texas limited liability

company as the Class B limited partner (“Class B Partner”) (the “Partnership Agreement”); and

WHEREAS, the Class B Partner desires to sell and assign all of its rights, title, interest, and

obligations, if any, in and to the Partnership (the “Class B Partner Interest”) to SAHFC or a

subsidiary thereof, and SAHFC desires to acquire the Class B Partner Interest either directly,

through the General Partner or indirectly through a to-be-formed subsidiary, which may be

admitted to serve as a substituted Class B limited partner, and to consummate such transfer and

assignment (the “Acquisition”); and

WHEREAS, the development of the Project is governed by that certain Co-Development

Agreement dated as of June 30, 2020 (the “Development Agreement”) between the Partnership,

SAHFC, and Mission DG, Ltd. (the “Developer”), which provides for certain rights and obligations

of SAHFC and the Developer; and
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WHEREAS, in connection with the Acquisition, the Developer, as an affiliate of the Class B

Partner, desires to assign, and SAHFC desires to assume, the rights and obligations of the

Developer pursuant to the Development Agreement (collectively the “Developer Rights and

Obligations”); and

WHEREAS, the Acquisition may require the assumption by SAHFC or an affiliate thereof of

certain obligations of the Class B Partner under the Partnership Agreement and any related

ancillary Project documents, including, without limitation, the assumption of certain guaranties,

the establishment of operating or other reserves, making of loans, capital contributions, or other

payments in connection with the Project and its operations (collectively, the “Obligations”); and

WHEREAS, the Board of Commissioners of Opportunity Home (the “Board”) has determined that

it is in the public interest and to the benefit of the citizens and residents of San Antonio for

SAHFC to form Lender LLC, make the Contribution, and authorize the Loan so that the Project

will be completed to provide affordable and workforce housing to residents; and

WHEREAS, this Board has reviewed the foregoing and determined that the action herein

authorized is in furtherance of the corporate purposes of Opportunity Home.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Opportunity Home

San Antonio hereby:

1) Approve Resolutions 6613 and 24FAC-11-07, approving the acquisition and assumption

of the obligations, acceptance, and assumption of the developer rights and obligations,

authorizing the actions necessary, and negotiating the terms thereof.

2) The Acting President and CEO, and each officer of Opportunity Home San Antonio (each

an “Executing Officer”), or any of them, are authorized and directed to negotiate, execute,

and deliver (or to accept, as the case may be) any documents and other instruments upon

the conditions therein described or necessary or desirable in connection with the

Acquisition and assumption of the Obligations, and acceptance and assumption of the

Developer Rights and Obligations or otherwise to give effect to the actions authorized

hereby and the intent hereof, and approval of the terms of any of the documents by

Executing Officer and this Board shall be conclusively evidenced by the execution and

delivery of such documents.

3) The officers of this Board, or any of them, are authorized to take any and all action

necessary to carry out and consummate the transactions described in or contemplated

by the documents approved hereby or otherwise to give effect to the actions authorized

hereby and the intent hereof.
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4) All acts heretofore taken by the officers of this Board in connection with the matters

authorized by this Resolution are hereby ratified, confirmed, and approved by the Board.

5) If any section, paragraph, clause, or provision of this Resolution shall be held to be

invalid or unenforceable, the invalidity or unenforceability of such section, paragraph,

clause, or provision shall not affect any of the remaining provisions of this Resolution.

6) The recitals of this Resolution are hereby found to be true and are incorporated herein

for all purposes.

7) This Resolution shall be construed and enforced in accordance with the laws of the State

of Texas and the United States of America.

8) This Resolution shall be in force and effect from and after its passage.

Passed and approved this 4th day of December 2024.

______________________________________
Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

______________________________________
Michael Reyes
Acting President and CEO
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San Antonio Housing Facility Corporation
Resolution 24FAC-11-07

RESOLUTION 24FAC-11-07, AUTHORIZING THE ACQUISITION AND ASSUMPTION OF THE
CLASS B LIMITED PARTNERSHIP INTEREST AND OBLIGATIONS IN TAMPICO
APARTMENTS, LP; AUTHORIZING THE ACQUISITION AND ASSUMPTION OF THE
DEVELOPER RIGHTS AND OBLIGATIONS; AND OTHER MATTERS IN CONNECTION
THEREWITH

WHEREAS, San Antonio Housing Facility Corporation, a Texas nonprofit public facility

corporation (“SAHFC”), is the sole member of SAHA Tampico GP, LLC, a Texas limited liability

company (the “General Partner”); and

WHEREAS, the General Partner is the general partner of Tampico Apartments, LP, a Texas

limited partnership (the “Partnership”), which owns a leasehold interest in certain real property

located in San Antonio, Texas, and owns and operates the multifamily affordable housing project

located thereon known as Aspire at Tampico (the “Project”); and

WHEREAS, the Partnership is governed by that certain Amended and Restated Limited

Partnership Agreement dated as of June 30, 2020, by and among the General Partner, Mission

DG, Ltd., a Texas limited partnership, as withdrawing limited partner, 42 EP Bridge Fund, LP, a

Delaware limited partnership, as investor limited partner (“ILP”), 42EP SLP, LLC, a Delaware

limited liability company (“SLP”), and Mission Tampico SLP, LLC, a Texas limited liability

company as the Class B limited partner (“Class B Partner”) (the “Partnership Agreement”); and

WHEREAS, Class B Partner desires to sell and assign all of its right, title, interest and

obligations, if any, in and to the Partnership (the “Class B Partner Interest”) to SAHFC or a

subsidiary thereof, and SAHFC desires to acquire the Class B Partner Interest either directly,

through the General Partner or indirectly through a to-be-formed subsidiary, which may be

admitted to serve as a substituted Class B limited partner, and to consummate such transfer and

assignment (the “Acquisition”); and

WHEREAS, the development of the Project is governed by that certain Co-Development

Agreement dated as of June 30, 2020 (the “Development Agreement”) between the Partnership,

SAHFC, and Mission DG, Ltd. (the “Developer”), which provides for certain rights and obligations

of SAHFC and the Developer; and

WHEREAS, in connection with the Acquisition, the Developer, as an affiliate of the Class B

Partner, desires to assign, and SAHFC desires to assume, the rights and obligations of the

Developer pursuant to the Development Agreement (collectively the “Developer Rights and

Obligations”); and
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WHEREAS, the Acquisition may require the assumption by SAHFC or an affiliate thereof of

certain obligations of the Class B Partner under the Partnership Agreement and any related

ancillary Project documents, including, without limitation, the assumption of certain guaranties,

the establishment of operating or other reserves, making of loans, capital contributions, or other

payments in connection with the Project and its operations (collectively, the “Class B

Obligations”); and

WHEREAS, the Board of Directors of SAHFC (the “Board”) has determined that it is in the public

interest and to the benefit of the citizens and residents of San Antonio for SAHFC to authorize

the Acquisition, the assumption of the Class B Obligations, and the acceptance and assumption

of the Developer Rights and Obligations so that the Project will continue to provide affordable

housing to residents; and

WHEREAS, this Board has reviewed the foregoing and determined that the action herein

authorized is in furtherance of the corporate purposes of SAHFC.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of San Antonio Housing Facility

Corporation that:

1) The Acquisition, the assumption of the Class B Obligations, and the acceptance and

assumption of the Developer Rights and Obligations are hereby authorized and approved.

2) The Acting Secretary/Treasurer, and each officer of San Antonio Housing Facility

Corporation (each an “Executing Officer”), or any of them, are authorized and directed to

negotiate, execute, and deliver (or to accept, as the case may be) any documents and

other instruments upon the conditions therein described or necessary or desirable in

connection with the Acquisition, assumption of Obligations, the acceptance and

assumption of the Developer Rights and Obligations or otherwise to give effect to the

actions authorized hereby and the intent hereof, and approval of the terms of any of the

documents by Executing Officer and this Board shall be conclusively evidenced by the

execution and delivery of such documents.

3) The officers of this Board, or any of them, are authorized to take any and all action

necessary to carry out and consummate the transactions described in or contemplated

by the documents approved hereby or otherwise to give effect to the actions authorized

hereby and the intent hereof, including without limitation, the formation of any subsidiary

entities.

4) All acts heretofore taken by the officers of this Board in connection with the matters

authorized by this Resolution are hereby ratified, confirmed, and approved by the Board.
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5) If any section, paragraph, clause, or provision of this Resolution shall be held to be

invalid or unenforceable, the invalidity or unenforceability of such section, paragraph,

clause, or provision shall not affect any of the remaining provisions of this Resolution.

6) The recitals of this Resolution are hereby found to be true and are incorporated herein

for all purposes.

7) This Resolution shall be construed and enforced in accordance with the laws of the State

of Texas and the United States of America.

8) This Resolution shall be in force and effect from and after its passage.

Passed and approved this 4th day of December 2024.

_______________________________
Gabriel Lopez
Chair, Board of Directors

Attested and approved as to form:

_______________________________
Michael Reyes
Acting Secretary/Treasurer
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OPPORTUNITY HOME SAN ANTONIO November 20, 2024

BOARD OF COMMISSIONERS
Operations and Real Estate Committee Meeting

RESOLUTION 6609, AUTHORIZING SAN ANTONIO HOUSING FACILITY CORPORATION
TO PURCHASE THE LIMITED PARTNER INTERESTS IN ARDC MILITARY, LTD., AS OWNER
OF THE ARTISAN AT MISSION CREEK PROJECT, AND TO EXPEND MOVING TO WORK
FUNDS TO EFFECT SUCH PURCHASE AND OTHER MATTERS IN CONNECTION THEREWITH

__________________________________ __________________________________
Michael Reyes Miranda Castro
Acting President and CEO Chief Asset Management Officer

REQUESTED ACTION:
Consideration and appropriate action regarding Resolution 6609, authorizing San Antonio
Housing Facility Corporation to purchase the limited partner interests in ARDC Military, Ltd., as
owner of the Artisan at Mission Creek Project, and to expend Moving to Work funds to effect
such purchase, and other matters in connection therewith.

SUMMARY:
The Artisan at Mission Creek Apartments Project received final approval from San Antonio
Housing Finance Corporation as Issuer and Las Varas Public Facility Corporation as the sole
member of the general partner (the “General Partner”) of the owner of the Project, ARDC Military,
Ltd., on April 6, 2006. The Project was constructed and consists of 252 units, all of which are
low-income housing tax credit units serving families at or below 60% AMI. The project is located
at 7423 Yarrow Blvd., San Antonio, Texas. The federal compliance period ended in 2022, and the
extended use period ends in 2037. Accordingly, the Limited Partners seek to sell and assign
their respective interests in the Partnership to SAHFC, the General Partner, or another
Opportunity Home affiliate.

The Project was financed, in part, by tax-exempt bonds currently outstanding in the aggregate
principal amount of approximately $12,674,013. The bonds are secured by the Loan Agreement,
a Leasehold Deed of Trust, Security Agreement, and Assignment of Rents and Leases, dated as
of May 1, 2006 (the “Deed of Trust”), and an Assignment of Note and Deed of Trust, dated as of
May 1, 2006 (“Assignment of Note and Deed of Trust,” and with a Trust Indenture, dated as of
May 1, 2006, the Loan Agreement, and the Deed of Trust, the “2006 Bond Documents”). In
connection with the purchase and assumption of the Limited Partners’ interests in the
Partnership, it is expected that the Partnership will be required to obtain consent from the
Issuer, the Servicing Agent, the Bondholders, and/or the Trustee concerning the bonds, and to
negotiate, execute, and deliver certain amendments and agreements necessary to memorialize
the change in ownership of the Partnership in accordance with the 2006 Bond Documents.

Opportunity Home San Antonio (“Opportunity Home”), through San Antonio Housing Facility
Corporation (SAHFC) or another one of its affiliates, will expend Moving to Work funds in the
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maximum amount of $2,000,000 in order to purchase and assume the Limited Partners’
interests in the Partnership.

STRATEGIC OUTCOMES:
Opportunity Home San Antonio residents have a sufficient supply of affordable housing options.
Opportunity Home San Antonio residents live in quality affordable housing.

ATTACHMENTS:
Resolution 6609
Resolution 24FAC-11-04
Slides
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CERTIFICATE FOR RESOLUTION
RESOLUTION 6609

The undersigned officer, San Antonio Housing Authority a/k/a Opportunity Home San
Antonio of the City of San Antonio, Texas (the “Authority”), hereby certifies as follows:

1. In accordance with the bylaws of the Authority, the Board of Commissioners of
the Authority (the “Board”) held a meeting on December 4, 2024 (the “Meeting”) of the duly
constituted officers and members of the Board, at which a duly constituted quorum was present.
Whereupon, among other business transacted at the Meeting, a written

RESOLUTION 6609, AUTHORIZING SAN ANTONIO HOUSING FACILITY
CORPORATION TO PURCHASE THE LIMITED PARTNER INTERESTS IN
ARDC MILITARY, LTD., AS OWNER OF THE ARTISAN AT MISSION CREEK
PROJECT, AND TO EXPEND MOVING TO WORK FUNDS TO EFFECT SUCH
PURCHASE AND OTHER MATTERS IN CONNECTION THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote
of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of
the Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the Bylaws of the Authority.

SIGNED and SEALED this 4th day of December 2024.

_____________________________
Michael Reyes
Acting President and CEO
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Opportunity Home San Antonio
Resolution 6609

RESOLUTION 6609, AUTHORIZING SAN ANTONIO HOUSING FACILITY
CORPORATION TO PURCHASE THE LIMITED PARTNER INTERESTS IN ARDC
MILITARY, LTD., AS OWNER OF THE ARTISAN AT MISSION CREEK PROJECT, AND
TO EXPEND MOVING TO WORK FUNDS TO EFFECT SUCH PURCHASE AND OTHER
MATTERS IN CONNECTION THEREWITH

WHEREAS, pursuant to the Texas Public Facility Corporation Act, Chapter 303, Texas Local
Government Code, as amended (the “Act”), the Housing Authority of the City of San Antonio,
Texas a/k/a Opportunity Home San Antonio (the “Authority”) approved and created the San
Antonio Housing Facility Corporation (“SAHFC”); and

WHEREAS, Las Varas Public Facility Corporation (“LVPFC”) is the sole member of 252 ARDC
Military, LLC, a Texas limited liability company, which serves as general partner (the “General
Partner”) to ARDC Military, Ltd., a Texas limited partnership (the “Partnership”), as owner of the
leasehold interest in the land and fee owner of the improvements comprising the Artisan at
Mission Creek Apartments Project (the “Project”); and

WHEREAS, the Project was financed, in part, with the proceeds of the San Antonio Housing
Finance Corporation Multifamily Housing Mortgage Revenue Bonds (Artisan at Military
Apartments Project), Series 2006 (the “Bonds”), issued in the original aggregate principal
amount of $15,000,000, pursuant to a Trust Indenture dated as of May 1, 2006 (the
“Indenture”), by and between San Antonio Housing Finance Corporation, as issuer (the “Issuer”),
and Wells Fargo Bank, National Association, as trustee (the “Trustee”); and

WHEREAS, the proceeds of the Bonds were loaned to the Partnership pursuant to a Loan and
Financing Agreement dated as of May 1, 2006 (the “Loan Agreement”), by and between the
Issuer and the Partnership, as borrower; and

WHEREAS, the Bonds are currently outstanding in the aggregate principal amount of
approximately $12,674,013 and are secured by the Loan Agreement, a Leasehold Deed of Trust,
Security Agreement, and Assignment of Rents and Leases dated as of May 1, 2006 (the “Deed of
Trust”), and an Assignment of Note and Deed of Trust dated as of May 1, 2006 (“Assignment of
Note and Deed of Trust,” and with the Indenture, the Loan Agreement, and the Deed of Trust, the
“2006 Bond Documents”); and

WHEREAS, each of the current special limited partner (the “Special Limited Partner”), the
current investor limited partner (the “Investor Limited Partner”), and the current Class B Limited
Partner (the “Class B Limited Partner” and with the Special Limited Partner and the Investor
Limited Partner, the “Limited Partners”) to the Partnership seek to sell and assign its respective
interests in the Partnership to the General Partner or another affiliate of the Authority, and the
Authority wishes to purchase such interests, at an agreed upon aggregate purchase price of not
to exceed $2,000,000; and
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WHEREAS, SAHFC intends to utilize Moving to Work funds to effect such purchase, thereby
giving the Authority 100% ownership of each partnership entity; and

WHEREAS, the Board has determined that it is in the public interest and to the benefit of the
citizens and residents of the City of San Antonio for the various entities to enter into the
transactions described above so that the Partnership may undertake the Project; and

WHEREAS, this Board of Commissioners has reviewed the foregoing and determined that the
action herein authorized is in furtherance of the public purposes of the Authority.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby:

Section 1. LVPFC is hereby authorized to purchase the Limited Partner interests in
the Partnership and to expend Moving to Work funds to effect such purchase.

Section 2. The Acting President and CEO, and each officer of Opportunity Home
(each an “Executing Officer”), or any of them, are hereby authorized and directed to negotiate,
execute, and deliver (or to accept, as the case may be), any documents and other instruments,
including, but not limited to, any required amendments or supplements to the 2006 Bond
Documents or other instruments required by the Issuer, the Trustee, the Servicing Agent (as
such term is defined in the Indenture), or the holders of the Bonds, upon the conditions therein
described or necessary or desirable in connection with the purchase and assumption to give
effect to the actions authorized hereby and the intent hereof, and approval of the terms of any of
the documents by the Executing Officer and this Board shall be conclusively evidenced by the
execution and delivery of such documents.

Section 3. The officers of this Board, or any of them, are authorized to take any and
all action necessary to carry out and consummate the transactions described in or contemplated
by the documents approved hereby or otherwise to give effect to the actions authorized hereby
and the intent hereof.

Section 4. All acts heretofore taken by the officers of this Board in connection with
the matters authorized by this Resolution are hereby ratified, confirmed, and approved by the
Board.

Section 5. If any section, paragraph, clause, or provision of this Resolution shall be
held to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph,
clause, or provision shall not affect any of the remaining provisions of this Resolution.

Section 6. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as
a part of the judgment and findings of the Board.

Section 7. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved herein.
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Section 8. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

Section 9. This Resolution shall be in force and effect from and after its passage.

Passed and approved this 4th day of December 2024.

____________________________
Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

____________________________
Michael Reyes
Acting President and CEO
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CERTIFICATE FOR RESOLUTION
RESOLUTION 24FAC-11-06

The undersigned officer of the San Antonio Housing Facility Corporation (“SAHFC”) hereby

certifies as follows:

1. In accordance with the bylaws of SAHFC, the Board of Directors of SAHFC (the “Board”)

held a meeting on December 4, 2024 (the “Meeting”), of the duly constituted officers and

members of the Board at which a duly constituted quorum was present. Whereupon, among

other business transacted at the Meeting, a written

RESOLUTION 24FAC-11-06, AUTHORIZING SAN ANTONIO HOUSING
FACILITY CORPORATION TO PURCHASE THE LIMITED PARTNER
INTERESTS IN ARDC MILITARY, LTD., AS OWNER OF THE ARTISAN AT
MISSION CREEK PROJECT, AND TO EXPEND MOVING TO WORK FUNDS TO
EFFECT SUCH PURCHASE AND OTHER MATTERS IN CONNECTION
THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was

then duly moved and seconded that the Resolution be adopted; and, after due discussion, said

motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote

of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached to and

follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of the

Meeting; each of the officers and members of the Board was duly and sufficiently notified

officially and personally, in advance, of the time, place, and purpose of the Meeting; and the

Meeting was held and conducted in accordance with the Articles of Incorporation and the bylaws

of SAHFC.

SIGNED and SEALED this 4th day of December 2024.

_____________________________________
Michael Reyes
Acting Secretary/Treasurer
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San Antonio Housing Facility Corporation
Resolution 24FAC-11-06

RESOLUTION 24FAC-11-06, AUTHORIZING SAN ANTONIO HOUSING FACILITY
CORPORATION TO PURCHASE THE LIMITED PARTNER INTERESTS IN ARDC MILITARY,
LTD., AS OWNER OF THE ARTISAN AT MISSION CREEK PROJECT, AND TO EXPEND
MOVING TO WORK FUNDS TO EFFECT SUCH PURCHASE AND OTHER MATTERS IN
CONNECTION THEREWITH

WHEREAS, pursuant to the Texas Public Facility Corporation Act, Chapter 303, Texas Local

Government Code, as amended (the “Act”), the Housing Authority of the City of San Antonio,

Texas a/k/a Opportunity Home San Antonio (the “Authority”) approved and created the San

Antonio Housing Facility Corporation (“SAHFC”); and

WHEREAS, Las Varas Public Facility Corporation is the sole member of 252 ARDC Military, LLC,

a Texas limited liability company, which serves as general partner (the “General Partner”) to

ARDC Military, Ltd., a Texas limited partnership (the “Partnership”), as owner of the leasehold

interest in the land and fee owner of the improvements comprising the Artisan at Mission Creek

Apartments Project (the “Project”); and

WHEREAS, the Project was financed, in part, with the proceeds of the San Antonio Housing

Finance Corporation Multifamily Housing Mortgage Revenue Bonds (Artisan at Military

Apartments Project), Series 2006 (the “Bonds”), issued in the original aggregate principal

amount of $15,000,000, pursuant to a Trust Indenture dated as of May 1, 2006 (the

“Indenture”), by and between San Antonio Housing Finance Corporation, as issuer (the “Issuer”),

and Wells Fargo Bank, National Association, as trustee (the “Trustee”); and

WHEREAS, the proceeds of the Bonds were loaned to the Partnership pursuant to a Loan and

Financing Agreement dated as of May 1, 2006 (the “Loan Agreement”), by and between the

Issuer and the Partnership, as borrower; and

WHEREAS, the Bonds are currently outstanding in the aggregate principal amount of

approximately $12,674,013 and are secured by the Loan Agreement, a Leasehold Deed of Trust,

Security Agreement, and Assignment of Rents and Leases dated as of May 1, 2006 (the “Deed of

Trust”), and an Assignment of Note and Deed of Trust dated as of May 1, 2006 (“Assignment of

Note and Deed of Trust,” and with the Indenture, the Loan Agreement, and the Deed of Trust, the

“2006 Bond Documents”); and

WHEREAS, each of the current special limited partner (the “Special Limited Partner”), the

current investor limited partner (the “Investor Limited Partner”), and the current Class B Limited

Partner (the “Class B Limited Partner” and with the Special Limited Partner and the Investor
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Limited Partner, the “Limited Partners”) to the Partnership seek to sell and assign its respective

interests in the Partnership to the General Partner or another affiliate of the Authority, and the

Authority wishes to purchase such interests, at an agreed upon aggregate purchase price of not

to exceed $2,000,000; and

WHEREAS, SAHFC intends to utilize Moving to Work funds to effect such purchase, thereby

giving the Authority 100% ownership of each partnership entity; and

WHEREAS, the Board of Directors of SAHFC (the “Board”) has determined that it is in the public

interest and to the benefit of the citizens and residents of San Antonio for the various entities to

enter into the transactions described above.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San Antonio Housing

Facility Corporation that:

Section 1. SAHFC is hereby authorized to purchase the Limited Partner interests in the

Partnership and to expend Moving to Work funds to effect such purchase.

Section 2. The Acting Secretary/Treasurer, and each officer of SAHFC (each an “Executing

Officer”), or any of them, are hereby authorized and directed to negotiate, execute, and deliver

(or to accept, as the case may be), any documents and other instruments, including, but not

limited to, any required amendments or supplements to the 2006 Bond Documents or other

instruments required by the Issuer, the Trustee, the Servicing Agent (as such term is defined in

the Indenture), or the holders of the Bonds upon the conditions therein described or necessary

or desirable in connection with the purchase and assumption of Partnership interests to give

effect to the actions authorized hereby and the intent hereof, and approval of the terms of any of

the documents by the Executing Officer and this Board shall be conclusively evidenced by the

execution and delivery of such documents.

Section 3. The officers of this Board, or any of them, are authorized to take any and all

action necessary to carry out and consummate the transactions described in or contemplated by

the documents approved hereby or otherwise to give effect to the actions authorized hereby and

the intent hereof.

Section 4. All acts heretofore taken by the officers of this Board in connection with the

matters authorized by this Resolution are hereby ratified, confirmed, and approved by the Board.

Section 5. If any section, paragraph, clause, or provision of this Resolution shall be held to

be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause,

or provision shall not affect any of the remaining provisions of this Resolution.
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Section 6. The recitals contained in the preamble hereof are hereby found to be true, and

such recitals are hereby made a part of this Resolution for all purposes and are adopted as a

part of the judgment and findings of the Board.

Section 7. All resolutions, or parts thereof, which are in conflict or inconsistent with any

provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions

of this Resolution shall be and remain controlling as to the matters resolved herein.

Section 8. This Resolution shall be construed and enforced in accordance with the laws of

the State of Texas and the United States of America.

Section 9. This Resolution shall be in force and effect from and after its passage.

Passed and approved this 4th day of December 2024.

____________________________
Gabriel Lopez
Chair, Board of Directors

Attested and approved as to form:

____________________________
Michael Reyes
Acting Secretary/Treasurer
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BOARD OF COMMISSIONERS   
Gabriel Lopez, Chair • Gilbert Casillas, Vice Chair 
Barbara Ankamah Burford • Dalia Contreras
Estrellita Garcia-Diaz • Janet Garcia • Leilah Powell

SEPT OCT DECNOV

FEB MARCH APRILJAN

MAY JUNE JULY AUG

2025 BOARD OF 
COMMISSIONERS

CALENDAR

SEPT. 3
1 PM Regular Board Meeting

SEPT. 17
1 PM Operations and Real Estate
Committee Meeting

OCT. 1
1 PM Regular Board Meeting

OCT. 22
1 PM Operations and Real Estate
Committee Meeting

DEC. 3
1 PM Regular Board Meeting

MARCH 6
1 PM Regular Board Meeting

MARCH 18
1 PM Operations and Real Estate
Committee Meeting

APRIL 2
1 PM Regular Board Meeting

APRIL 16
1 PM Operations and Real Estate
Committee Meeting

JAN. 22
1 PM Operations and Real
Estate Committee Meeting

FEB. 5
1 PM Regular Board Meeting

FEB. 19
1 PM Finance Committee
Meeting

2 PM Operations and Real
Estate Committee Meeting

MAY 7
1 PM Regular Board Meeting

MAY 21
1 PM Finance Committee
Meeting

2 PM Operations and Real
Estate Committee Meeting

JUNE 4
1 PM Regular Board Meeting

AUG. 6
1 PM Regular Board Meeting

AUG. 20
1 PM Finance Committee
Meeting

2 PM Operations and Real
Estate Committee Meeting

JULY 16
1 PM Operations and Real
Estate Committee Meeting

NOV. 5
1 PM Regular Board Meeting

NOV. 19
1 PM Finance Committee
Meeting

2 PM Operations and Real
Estate Committee Meeting

OPERATIONS AND REAL ESTATE COMMITTEE   
Gilbert Casillas, Chair • Barbara Ankamah Burford • Janet Garcia

FINANCE COMMITTEE   
Dalia Contreras, Chair • Estrellita Garcia-Diaz • Leilah Powell

DRA
FT

DDDDROCT

DD
FTT

DDRARA
FTTAFTULY T

MeetingMeeting

OCT. 11
1 PM Regular BoRegula

OCT. 2OCT. 2
1 P1 P
CC

eal Estateeal Estate

gg

JULY 16Y 16
1 PM Operations and RealOperations a
Estate Committee Meetingommittee M

Page 118 of 140



Page 119 of 140



Page 120 of 140



Page 121 of 140



Page 122 of 140



Page 123 of 140



Page 124 of 140



Page 125 of 140



Page 126 of 140



Page 127 of 140



Page 128 of 140



Page 129 of 140



Page 130 of 140



OPPORTUNITY HOME SAN ANTONIO November 20, 2024

MEMORANDUM

To: Board of Commissioners

From: Michael Reyes, Acting President and CEO

Presented by: George M. Ayala, Director of Procurement

RE: Procurement Activity Report

SUMMARY:
Through the third calendar quarter ending September 30, 2024, Opportunity Home’s
Procurement Department awarded 21 formal and 4 informal solicitations, receiving 110
responses. This resulted in an average number of responses per formal solicitation of 4.67 and 3
responses per informal solicitation, for an overall average response rate of 4.4 per solicitation.
New contracts awarded through the third calendar quarter ending September 30, 2024, were
$22,798,517; contract renewals in the amount of $43,092,944, and $2,250,000 in blanket
awards, which resulted in a grand total awarded of $68,141,461. Of this total, $12,109,822, or
approximately 17.77 percent, was awarded to Small, Women-Owned, and Minority Business
Enterprises (SWMBE), and $4,040,440, or 5.92 percent, was awarded to Section 3 business
concerns.

Through the calendar quarter ending on September 30, 2024, the total number of Section 3
labor hours are as follows:

160,2149 Total Hours Worked by non-Section 3 staff

117,264 Total hours worked by all Non-targeted Section 3 employees

7,391 Total hours worked by all Targeted Section 3 employees

CURRENT SOLICITATIONS:
There is currently one Invitation for Bids (IFB) and one Quick Quote (QQ) advertising. The IFB is
for copper purchase and haul-off, and the QQ is for remodeling unit 1-107 at Costa Valencia.

CLOSED/PENDING SOLICITATIONS:
There are 10 solicitations that have closed and are currently being evaluated. The solicitations
are for bulk pick-up services agency-wide; benefits provider; urgent care, physicals, and
alcohol-drug testing services; translation and interpreter services; organizational and structural
review; foundation repair and Stabilization for William Sinkin; strategic planning; foundation
repair and stabilization for TL Shaley Apartments; insurance broker of record property and risk
consultant work; and HVAC units for Mirasol Homes.

SOLICITATIONS IN DEVELOPMENT:
Procurement is currently working on several advertisement solicitations. These include fair
market rent survey; consulting services for rental market study; office cleaning services;
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OPPORTUNITY HOME SAN ANTONIO November 20, 2024

development initiative consulting services; commercial property management; professional
employer organization recruitment; irrigation services; irrigation services; debt collection
services; inspection, evaluation, repair, and/or stabilization of foundations; rent comparability
study; and cabinets.

Contract Title Number of
Awards

Amount of
Blanket Award

Expenditures 3rd
Quarter 2024

Architectural and Engineering
and Other Forensic Consulting
Services 8 $3,000,000 $300,000

Abatement of Hazardous
Materials 2 $250,000 $0

Automated and Manual Bulk Pick
Up Services 2 $550,000 $185,841.17

Carpet and Flooring Purchase,
Replacement, and Installation 2 $1,000,000 $115,509.21

Concrete and Asphalt
Maintenance and Repair 2 $1,000,000 $37,582.33

Consulting and Guidance on
HUD and Other Affordable
Housing Programs 2 $100,000 $0

Electrical Maintenance and
Repair 2 $500,000 $109,392.44

Engineering, Environmental 6 $1,200,000 $65,959.75

Engineering, Professional 6 $1,500,000 $0

Executive and Management
Coaching 3 $250,000 $0

Feasibility Analysis and
Consulting Services 2 $250,000 $0

Inspection, Service, and
Replacement of Fire
Extinguishers 2 $250,000 $23,663.93

Land Surveyor Services 3 $250,000 $0

Make Ready Services for Beacon
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OPPORTUNITY HOME SAN ANTONIO November 20, 2024

Communities 4 $3,000,000 $355,469.97

Make Ready Services for Public
Housing 6 $3,000,000 $751,967.35

Mowing and Grounds
Maintenance for Beacon
Communities 3 $1,000,000 $144,744.30

Mowing and Grounds
Maintenance for Public Housing 3 $1,000,000 $182,265.40

Painting Services for Beacon
Communities 2 $245,000 $10,430

Pest Control for PH and
Administrative Properties 2 $650,000 $90,434.55

Pest Control for
Beacon Communities 2 $420,000 $14,085.50

Pest Control for Beacon
Communities 2 $500,000 $15,007

Plumbing and Related
Maintenance Services 3 $3,000,000 $382,370.05

Public Relations Consulting
Services 2 $250,000 $0

Real Estate Broker Services,
Residential 2 $250,000 $0

Recertification Services 2 $500,000 $1,553

Resurfacing Services 2 $500,000 $122,905.56

Purchase Installation,
Maintenance, and Repair of
Residential HVAC Systems 2 $1,200,000 $312,568.28

Shingle Roof Repair and Limited
Replacement 2 $2,000,000 $7,677

Temporary and Contract
Personnel Services 4 $2,000,000 $268,615.21

Temporary and Contract
Personnel Services 3 $2,000,000 $312,176.34
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OPPORTUNITY HOME SAN ANTONIO November 20, 2024

Uniform Apparel Custom
Embroidery and Imprinting
Services 2 $250,000 $1,548.85

CHANGE ORDERS: July - September 2024

Date Contract Contractor Description

10/16/2024 Lead Removal at Lincoln
Heights Courts and Riverside

Gerloff Company,
Inc.

$375,709.60;
unforeseen work

VEHICLE PURCHASES: July - September 2024

Date Number
Purchased

Vehicle
Year

Make/Model Amount Vendor

8/29/2024 5 2024 Chevy Colorado $33,819.19 each
$169,095.95 Total

Sam Packs
Chevrolet

9/3/2024 2 2024 Chevy Colorado $33,819.19 each
$67,638.38 Total

Sam Packs
Chevrolet

9/10/2024 2 2024 Ford Maverick $28,204.50 each
$56,409.00 Total

Lief
Johnson
Ford

PROPOSED ACTION:
None at this time.

STRATEGIC OUTCOMES:
Supports all strategic outcomes.

ATTACHMENTS:
Procurement Activity Report
Business Categories
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