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OPERATIONS AND REAL ESTATE COMMITTEE MEETING
OR SPECIAL BOARD MEETING*
1:30 p.m. | Wednesday | November 20, 2024

If this meeting becomes a Special Board Meeting, at least four Commissioners will be physically present at this
location and the Presiding Officer will also be present at this location.

MEETING CALLED TO ORDER

1.

The Board of Commissioners or its Committee may hold a closed meeting pursuant to Texas
Government Code § 551.871-076 for consultation concerning attorney-client matters, real
estate, litigation, personnel, and security matters. The Board or Committee reserves the right
to enter into closed meeting at any time during the course of the meeting.

CITIZENS TO BE HEARD
2. Citizens to be Heard at approximately 1:30 p.m. (may be heard after this time) Citizens

wishing to speak on any issues, including ones not related to items posted on the agenda,
should personally request to be placed on the Citizens to be Heard roster before 1:15 p.m.

Citizens will be given up to three minutes to speak. Each citizen will be permitted to speak
only once. A Spanish/English translator will be available to citizens needing translation.

Now is the time for Citizens to be Heard. The Board asks the public to address concerns
related to Opportunity Home matters and policy and not include statements that may be
considered defamatory of any individual. The Board encourages members of the public to
direct specific concerns or problems to Opportunity Home staff for more prompt resolution.
The Board will not discuss the comments of speakers or respond to speakers during the
Citizens to be Heard portion of the agenda.

INDIVIDUAL ITEMS
3. Consideration and appropriate action regarding Resolution 6606, authorizing Opportunity

Home to assign 80 Project-Based Vouchers (PBV) to the City of San Antonio Development -
The Commons at Acequia Trails (Stephanie Rodriguez, Director of Assisted Housing
Programs)

Consideration and appropriate action regarding Resolution 6605, approving the 2025 Small
Area Fair Market Rents (SAFMR) payment standard and the Project-Based Voucher (PBV)
Program payment standard schedule (Stephanie Rodriguez, Director of Assisted Housing
Programs)
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5. Consideration and appropriate action regarding Resolution 6607, inducing the participation
of San Antonio Housing Facility Corporation to serve as the sole member of the general
partner, landowner, and general contractor for Riverbreeze Apartments Transaction; and
authorizing all filings and agreements with Texas Department of Housing and Community
Affairs in connection with applications for low-income housing tax credits; and authorizing
the negotiation and execution of a memorandum of understanding; and other matters in
connection therewith (Lorraine Robles, Chief Real Estate and Development Officer)

6. Consideration and appropriate action regarding Resolution 6608, authorizing the
consideration of and entering into preliminary documentation for the proposed Creekside at
Lookout transaction, including authorizing the San Antonio Housing Facility Corporation to
enter into a memorandum of understanding with respect to its participation in the Creekside
at Lookout transaction (Timothy E. Alcott, Executive Vice President of Development and
General Counsel)

7. Consideration and appropriate action regarding Resolution 6613, authorizing the acquisition
and assumption of the Class B Limited Partnership interest and obligations in Tampico
Apartments, LP by San Antonio Housing Facility Corporation; authorizing the acquisition and
assumption of the developer rights and obligations and other matters in connection
therewith (Miranda Castro, Chief Asset Management Officer)

8. Consideration and appropriate action regarding Resolution 6609, authorizing San Antonio
Housing Facility Corporation to purchase the limited partner interests in ARDC Military, Ltd.,
as owner of the Artisan at Mission Creek Project, and to expend Moving to Work funds to
effect such purchase, and other matters in connection therewith (Miranda Castro, Chief Asset
Management Officer)

DISCUSSION ITEMS

9. Update and discussion regarding the Opportunity Home Programs, Eligibility, and
Lease-Up (Miranda Castro, Chief Asset Management Officer; Stephanie Rodriguez,
Director of Assisted Housing Programs; Ruth Bautista, Director of Public Housing)

10. Discussion regarding the proposed 2025 Board meetings calendar (Muriel Rhoder,
Executive Vice President and Chief Administrative Officer)

REPORTS
m Operations Report
m Procurement Activity Report
m Demographic Procurement Report
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RESOURCE
m Developments Overview Table

11. Adjournment

Posted on: 11/13/2024 5:00 PM

*Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code) provides for a
closed meeting in matters concerning legal advice, real estate, contracts, personnel matters, or security issues, the
Board may find a closed meeting to be necessary. For the convenience of the citizens interested in an item preceded
by an asterisk, notice is given that a closed meeting is contemplated. However, the Board reserves the right to go into
a closed meeting on any other item, whether it has an asterisk when the Board determines there is a need and a
closed meeting is permitted.

“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person licensed
under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a
concealed handgun.”

“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting
with a handgun that is carried openly.”
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OPPORTUNITY HOME SAN ANTONIO November 20, 2024

BOARD OF COMMISSIONERS
Operations and Real Estate Committee Meeting

RESOLUTION 6606, AUTHORIZING OPPORTUNITY HOME TO ASSIGN 80
PROJECT-BASED VOUCHERS (PBV) TO THE CITY OF SAN ANTONIO DEVELOPMENT - THE
COMMONS AT ACEQUIA TRAILS

DocuSigned by: DocuSigned by:
A’U(JM\L(, KU?!/S l —_— =y

- - 33A0F1EEDAA1479... 04808216&@...
Michael Reyes Stephanie Rodriguez

Acting President and CEO Director of Assisted Housing Programs

REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 6606, authorizing Opportunity Home
to assign 80 Project-Based Vouchers (PBV) to the City of San Antonio Development - The
Commons at Acequia Trails.

SUMMARY:

Opportunity Home San Antonio will partner with the City of San Antonio (COSA) to assign 80
Project-Based Vouchers (PBV) to the Commons at Acequia Trails to support local affordable
housing initiatives. 24 CFR 983.51(b)(2) allows Opportunity Home to assign vouchers to projects
that have already undergone the competitive selection process without needing an additional
competitive process.

The Housing Opportunity Through Modernization Act (HOTMA) Final Rule allows project caps for
PBV developments to be 480% of all units in a project or 25 units, whichever is higher. The higher
cap requires projects to be located in an area where vouchers are difficult to use to provide
greater access to affordable housing. The HOTMA final rule identifies “difficult to use” areas as
census tracts with a poverty rate of 20% or less, zip codes with a rental vacancy rate of less than
4%, and zip codes where 90% of Small Area Fair Market Rent (SAFMR) is more than 110% of the
metropolitan area FMR. With 201 units at the Commons at Acequia Trails, the 809 assigned PBV
units meet the project cap criteria.

The Commons at Acequia Trails will be a new construction development on Old Corpus Christi
Rd., San Antonio, TX 78223. Residents of the Commons at Acequia Trails will have access to
permanent supportive housing services through SAMMinistries.

STRATEGIC OUTCOMES:
Opportunity Home residents have a sufficient supply of affordable housing options
Opportunity Home residents live in quality affordable housing

ATTACHMENTS:

Resolution 6606
Slides
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Opportunity Home San Antonio
Resolution 6606

RESOLUTION 6606, AUTHORIZING OPPORTUNITY HOME TO ASSIGN 80
PROJECT-BASED VOUCHERS (PBV) TO THE CITY OF SAN ANTONIO DEVELOPMENT - THE
COMMONS AT ACEQUIA TRAILS

WHEREAS, federal regulations for the Project-Based Vouchers (PBV) program allow Opportunity
Home to assign vouchers to projects that have already gone through a competitive selection
process; and

WHEREAS, the Housing Opportunity Through Modernization Act (HOTMA) Final Rule allows for
an increased project cap of 40% of all units in a project, if it is located in an area where
vouchers are difficult to use; and

WHEREAS, staff requests authorization to assign 80 Project-Based Vouchers (PBV) to the
Commons at Acequia Trails.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby:

1) Approves Resolution 6606, authorizing Opportunity Home to assign 80 Project-Based
Vouchers (PBV) to the City of San Antonio Development - The Commons at Acequia
Trails.

2) Authorizes the Acting President and CEO or designee to execute all necessary documents

and extensions.

Passed and approved this 4th day of December 2024.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
Acting President and CEO
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OPPORTUNITY HOME SAN ANTONIO November 20, 2024

BOARD OF COMMISSIONERS
Operations and Real Estate Committee Meeting

RESOLUTION 6605, APPROVING THE 2025 SMALL AREA FAIR MARKET RENTS (SAFMR)
PAYMENT STANDARD AND THE PROJECT-BASED VOUCHER (PBV) PROGRAM PAYMENT
STANDARD SCHEDULE

DocuSigned by: DocuSigned by:
Miclarl Ku1us [/"; o
- 33AOF1EEDAA1479..  — - 0480821642EB4B8...
Michael Reyes Stephanie Rodriguez
Acting President and CEO Director of Assisted Housing Programs

REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 6605, approving the 2025 Small
Area Fair Market Rents (SAFMR) payment standard and the Project-Based Voucher (PBV)
Program payment standard schedule.

SUMMARY:
I. SAFMR Payment Standards

The U.S. Department of Housing and Urban Development (HUD) requires housing authorities to
establish voucher payment standards within the basic range of 90%-110% of each SAFMR for
each unit size. Staff requests approval of the proposed payment standard schedule for all
bedroom sizes, which complies with HUD requirements.

Table 1. Current and Proposed Opportunity Home SAFMR Payment Standards Comparison

OBR 1BR 2BR 3BR 4BR 5BR 6BR

2024 SAFMR Payment Standard Schedule at 90% to 105% (Current)

Group 1 747 855 1,017 1,287 1,584 1,822 2,059
Group 2 828 927 1134 1,440 1,719 1,977 2,235
Group 3 927 1,044 1,269 1,611 1,917 2205 2,492
Group 4 990 1,187 1,350 1,710 2,052 2,360 2,667
Group 5 1,026 1152 1,404 1,782 2,167 2,492 2,817
Group 6 1,071 1,210 1,467 1,881 2321 2,669 3,017
Group 7 1170 1,314 1,602 2,025 2475 2,846 3,218
Group 8 1,242 1,386 1,692 2142 2585 2,973 3,361
Group 9 1,269 1,480 1,799 2316 2,855 3,283 3,711

Group 10 1,440 1,620 1,971 2,493 3,047 3,504 3,961
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2025 SAFMR Payment Standard Schedule at 84% to 98% (Proposed)

Group 1 747 855 1,017 1,287 1,584 1822 2,059
Group 2 828 927 1134 1,440 1,719 1,977 2,235
Group 3 927 1,044 1,269 1,611 1,917 2205 2,492
Group 4 990 1,107 1,350 1,710 2,052 2,360 2,667
Group 5 1,026 1,152 1,404 1,782 2,167 2,492 2,817
Group 6 1,071 1,210 1,467 1,881 2,321 2,669 3,017
Group 7 1170 1,314 1,602 2,025 2475 2,846 3,218
Group 8 1,269 1,395 1,701 2,160 2,538 2,919 3,299
Group 9 1,314 1,458 1773 2,250 2,646 3,043 3,440
Group 10 1,440 1,620 1,971 2,493 3,047 3,504 3,961

The proposed FY2025 SAFMR Payment Standard Schedule, included in the table above,
demonstrates a decrease in payment standards across the higher bedroom sizes in groups 8
and 9. The decrease in group 8 ranges from $47-$62, while in group 9, it ranges from
$22-$271. Payment standards across groups 1-7 and 10 remain unchanged from FY2024. There
is an estimated monthly impact of $322,446 in additional Housing Assistance Payments, a 3%
increase after full implementation.

The proposed payment standards for 2025 will be effective with all Housing Choice Vouchers
issued after January 1, 2025, and recertifications effective April 1, 2025.

II. PBV Payment Standards

The U.S. Department of Housing and Urban Development (HUD) publishes Fair Market Rents
(FMRs) annually for each area of the United States and requires each housing authority to adopt
a payment standard schedule for each FMR area in its jurisdiction. The payment standard is
defined as “the maximum assistance payment for a family assisted in the voucher program
(before deducting the total tenant payment by the family)” [24 CFR 982.4(b)]. HUD permits the
housing authority to establish a payment standard amount for each unit size at any level
between 90% and 110%—referred to as the “basic range”—of the FMR for the unit size [24 CFR
982.503(b)(1)(i)1.

In November 2016, the Small Area Fair Market Rent (SAFMR) Final Rule (Federal Register
Notice FR-5855-F-03) mandated certain metropolitan areas, including the San Antonio-New
Braunfels metro area, to use SAFMRs in the Housing Choice Voucher (HCV) program. The Final
Rule provided an exception for Project-Based Vouchers, allowing PHAs the option to apply
SAFMRs to PBV developments. Opportunity Home opted to apply the higher of SAFMRs or
Metropolitan Area Fair Market Rents (MAFMRs) to the PBV program.

In August 2024, HUD published the 2025 FMRs. HUD allows housing authorities to establish
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the payment standard amounts at any level between 90% and 110% of the published FMR. The
2025 FMRs represent an across-the-board increase for the San Antonio-New Braunfels
Metropolitan Statistical Area (MSA).

Opportunity Home will implement the MAFMR proposed payment standards for PBVs in zip
code groups 1-4. Group 5 and higher will use the SAFMR payment standards. Staff believe that
these increases are consistent with today’s current market trends and will expand the housing
opportunities for our program participants. With these increases, there is an estimated annual
impact of $4,956 in Housing Assistance Payments or a 0.4% increase.

Opportunity Home Payment Standard and HUD Fair Market Rent Comparison

OBR 1BR 2BR 3BR 4BR 5BR 6BR

2024 Payment Standard Schedule
960 1,077 1,312 1,661 1,985 2,283 2,581

(Current)

2024 HUD Fair Market Rents 1,067 1197 1,458 1,846 2206 1537 2,868

Percentage of FMR 90% 90% 90% 90% 90% 90% 90%
2025 Payment Standard Schedule

1,004 1,108 1,351 1,716 2,052 2,360 2,667

(Proposed)

2025 HUD Fair Market Rents 1,116 1,231 1501 1,907 2243 2579 2,916

Percentage of FMR 90% 90% 90% 90% 90% 90% 90%

The 2024 PBV payment standards will be effective on January 1, 2025.

STRATEGIC OUTCOMES:
Opportunity Home residents live in quality affordable housing.
Opportunity Home residents have a sufficient supply of affordable housing options.

ATTACHMENTS:

Resolution 6605
Slides
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Opportunity Home San Antonio
Resolution 6605

RESOLUTION 6605, APPROVING THE 2025 SMALL AREA FAIR MARKET RENTS (SAFMR)
PAYMENT STANDARD AND THE PROJECT-BASED VOUCHER (PBV) PROGRAM PAYMENT
STANDARD SCHEDULE

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) annually establishes
fair market rents (FMRs) for each area in the United States; and

WHEREAS, HUD requires Opportunity Home to establish voucher payment standards for each
unit size; and

WHEREAS, Opportunity Home staff request authorization to establish the 2025 Small Area Fair
Market Rents (SAFMR) payment standard and the Project-Based Voucher Program payment
standard schedule to ensure payment standards comply with federal regulations.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio, hereby:

1) Approves Resolution 6605, approving the 2025 Small Area Fair Market Rents (SAFMR)
payment standard and the Project-Based Voucher (PBV) Program payment standard
schedule.

2) Authorizes the Acting President and CEO or designee to execute all necessary documents

and extensions.

Passed and approved this 4th day of December 2024.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
Acting President and CEO

Page 16 of 140



20T J9QWISAON

spJiepuels jusawAied (Agd)
I9YonNoA paseg-1d3loid pue (JINHdVS)
S1USy 191\ iLe4 eoldy 1fells G2Z0c2

98€29105800-09€8-00€¥-A280-V.406.6¢€ Al @dojeauz ubisndoq




‘(Aitwe} syl Aq uswAed
Jueusal 1e101 syl bulronpap
94043(q) weuboid JaydnoA
9y} Ul pailsisse Ajlwe} e
10} Aplsgns wnwixew ay |

piepuels juswied

0T Jo 8T abed

‘'spJepuels juswAed
(ADH) 12ysnop 3oy bulsnoH suluislap

01 (UNAVS) 1usYy 1)Me Jled ealy News
asn 0} paJitnbaJ s1 Aouabe ay) buluesw ‘YHd

paleublisap-yN4VYS ue st swoH AllunuoddQ

spJiepuels
JuswAed

punouboeg

98€2910G800-09€8-00€¥-A280-VY.406.6¢€ Al @dojeauz ubisndoq



0T Jo 6T abed

‘'sdnoJb apod diz gL
ybnouyl anpayds pJiepuels juswAied

Sl paysligelss sawoH AllunuoddQ
‘191e] 10 GZe7 ‘L Atenuepr

S9lep 9ALIIDL)D YILM panssl SANLVS
S13YINOA |je pue ‘“491e) 941 JO %0LL-06 SPLSINO Spiepuels
JuswAed 19s 01 swoH AllunpioddQ smoye

UalUm ‘|-61.0ZAd AHALDY MLIN UBnouyy
SUOL}BILL119I34 10} SAL109)4D SYINAVS patuswaldwi swoH Aiunpoddo

90 IM 9INPaYdS pJepuels

Juswihed Gze¢ pasodoid syl >U_.._On_ ~__>_u_<m

punoabyjoeg

10 GZOT ‘I 1t1dy SAL1094D

98€2910G800-09€8-00€¥-A280-VY.406.6¢€ Al @dojeauz ubisndoq




0T 40 0z abed
seale

pJepuels uswAed Jaybly o3 Buirow
S1USpPLSaY - 10oedwll jeloueul) jewltutlyy =

pJepueis 1uswAed uo 1oedwl
pue paAJSS Saljlwe) Jo Junowe ualn) =

J3YdNOoA
9y} Jo Jamod pue adloyd Allwe4 =

saljlwe} ADH uo 1oedwl 9iqissod }sea] =

:BuLMON10} 3} P43PLSUOD
jjeirs ‘piepueils juswiied e HuL1d919s usaym

pa43pLsuo)
slojoe4

punoiByeg punoJbyoeg

98€2910G800-09€8-00€¥-A280-VY.406.6¢€ Al @dojeauz ubisndoq



n 0T Jo TZ obed

'SIUSPLSDY

uo “_.UMQ_.C.— 9] ainseawl O] MalAaJ '¥ZOC Ae\ ul pases)al

SeMm 91Ny Jeuld sabuey) buLurweals j1euoLILPpPY
uspJang luald e palonpuod e ’ * *
PANG 3 Paionp HEIS {uoyyeruswaydwiy 413yonop paseg-1oafoid

ue Jayoanop aatoyr) buLsnoH o
21ep pue (ADH) 43ysnop adtoy) buisnoH ay|

9AL103}}9 9Sealdul sy} Ja1je Jeah A<_>_|_|O—|_v
aUO 1se3] 1e spiepuels JuswAed Y CQ_.H.NN_.F:¢—UO_>_

paseaJloul Ajdde 0} pailnbal

MOU S| swoH AllunuoddQ F_m—.-OLF_-_-
AllunjioddQ

UL S9SEe3a4dUul 10} sjusawWaiLnball mF__.m—‘-av_l_
uolLjejuswaiduil o}
sabueyd apew ajnd jeutj aylL

‘sjunouwie pJepuels jusuwAed

punoabyjoeg

98€2910G800-09€8-00€¥-A280-VY.406.6¢€ Al @dojeauz ubisndoq




0T Jo zZ abed

196€ POGE LVOE N} 44 LLOL 029l Ovvi oL dnoip
66C€E 6L6C 122 %74 091c 1OLL S6€L 69¢Cl g dnoin

6S0¢ ccsl ¥8Gl L8Cl L1OL GgGg LVL

spJepuels 1usawied pasodoid GZOZ

196€ 70G€E LVO€E govce LL6L Q291 Oyl oL dnoxp
19€€ €L6¢ G8Gc cvic c69lL 98¢l cvcl g dnoio

6G0¢ Cccol 784l LBCl L1OL gaeg LYL

spJepuels 1usawied juasin)

spJiepuels 1uawAied JINLVYS G20

98€2910G800-09€8-00€¥-A280-VY.406.6¢€ Al @dojeauz ubisndoq



0T Jo £ abed

'9SBAIIUL 9% ¢ ©
Bulosal ‘9 pezES Jo 10eduwl Alyluow e Jo sjuswAhed aduelsissy BulsnoH
Uo Z2GE698°'c$ 10 10eduil Alueah palewllss ue aney 1IM YINEAVYS SZOC SUl

‘9/2'659°'@$ Jo asuadxa Ajyuow
e ulL Bulnsal ‘@EE‘€98‘€EOLS 01 palunowe siaydnoA adtoy) BulsnoH 1o}
S1uswAed aouelsissy BulsnoH 40} asuadxa jenuue 1e101 syl ‘bZ-€20Z Ad UI

1oedw] jeLdueul

sweibold BulsnoH paisissy

98€2910G800-09€8-00€¥-A280-VY.406.6¢€ Al @dojeauz ubisndoq



sweibold BulsnoH paisissy

spJiepuels jusawied A9d S20C

98€29105800-09€8-00€¥-A280-V.406.6¢€ Al @dojeauz ubisndoq




OvT 40 G abed
‘weiboid Agd 92Ul 0}
SAINEVIN 10 SYINFVS jo 19ybLy ayy Aidde o) pardo swoH Ajtunjioddpo =

"'Sjuswidolanap Add 01 SYINdVS Aildde o1 uolldo ayl SyYHd
Buimolie ‘siayonon paseq-323foad 10} uolLjdadxa ue papLaoid a)ny jeul{sy] =

‘welbosd (ADH) 49ydnoA ad1oy) bulsnoH

3yl UL SYIN4VYS 9Sn 01 ‘ease 0J1dW Sj9junelg MaN-OLUOlUY ues ayl bulpnjoul

‘seale uelljodoJlaw ULelI9D palepuew (£0-4-GG8G-3d 9IL10N J91SLBay 1ei9pa4)
SINY 1euld (YINAVS) 1USy 1934eN Jle4 ealy lews ay} ‘9LQC JOQWSAON U] =

13Yyodnop paseg-1i3foid

punoabyjoeg

98€2910G800-09€8-00€¥-A280-VY.406.6¢€ Al @dojeauz ubisndoq



o
0T J0 9z abed

£99°C 09€C cS0C oLLL LSE'L 0Ll YO0'L GCOC dA

piepuels jusawiAed pasodoid

18G°C €8C'C G86'L 199°L cle’L LLO'L 096 Y2oc dA

piepuels jusawiiAed juaiind

spJiepuels 1usawied A9d SZ0OC

swelbo.ld BulsnoH paisissy

98€2910G800-09€8-00€¥-A280-VY.406.6¢€ Al @dojeauz ubisndoq



0T Jo Lz 8bed

"9SBAIIUL %P°0 B 10 9G&‘LS JO 10BIUOD JUBWARYH 9OURISISSY
BulsnoH 1ua4ind 8yl Uo 1oedwl Jenuue palewllss ue sl aiay| =

‘sSpJepuels 1uswAhed ¥YN4YS Yl 9sn Im Jaybly pue G dnoly) =

"t7-L sdnoub apod diz uL SAgd 10} spiepuels
JuswAed pasodoud YN4VIN 22Ul luswajdwll 1M sWOoH Allunjjodd =

1oedw] jeLdueul

sweibold BulsnoH paisissy

98€2910G800-09€8-00€¥-A280-VY.406.6¢€ Al @dojeauz ubisndoq



ZsuoLsan®

98€29105800-09€8-00€¥-A280-V.406.6¢€ Al @dojeauz ubisndoq




Docusign Envelope ID: 3979CF7A-082D-43CC-B36C-40085C162386

OPPORTUNITY HOME SAN ANTONIO November 20, 2024

BOARD OF COMMISSIONERS
Operations and Real Estate Committee Meeting

RESOLUTION 6607, INDUCING THE PARTICIPATION OF SAN ANTONIO HOUSING
FACILITY CORPORATION TO SERVE AS THE SOLE MEMBER OF THE GENERAL PARTNER,
LANDOWNER, AND GENERAL CONTRACTOR FOR RIVERBREEZE APARTMENTS
TRANSACTION; AND AUTHORIZING ALL FILINGS AND AGREEMENTS WITH THE TEXAS
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS IN CONNECTION WITH
APPLICATIONS FOR LOW-INCOME HOUSING TAX CREDITS; AND AUTHORIZING THE
NEGOTIATION AND EXECUTION OF A MEMORANDUM OF UNDERSTANDING; AND OTHER
MATTERS IN CONNECTION THEREWITH

DocuSigned by: DocuSigned by:

Michacl Fuyes Lorine Rolles
— 33A0F1EEDAA1479... ——————r— ! 7BED7A258333420. @ ————= —
Michael Reyes Lorraine Robles
Acting President and CEO Chief Real Estate and Development Officer

REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 6607, inducing the participation of
San Antonio Housing Facility Corporation to serve as the sole member of the general partner,
landowner, and general contractor for Riverbreeze Apartments Transaction; and authorizing all
filings and agreements with the Texas Department of Housing and Community Affairs in
connection with applications for low-income housing tax credits; and authorizing the negotiation
and execution of a memorandum of understanding; and other matters in connection therewith.

SUMMARY:

Today, we are seeking preliminary nonbinding approval to proceed with negotiating the
participation of the San Antonio Housing Facility Corporation in the Riverbreeze Apartments
project (the “Project”) as the sole member of the general partner, the landowner/lessor, and the
general contractor of the Project. This includes the authority to file applications with TDHCA
relating to the proposed Project, which is a 4% tax credit project. As you will recall, all 4% tax
credit projects must be financed partly with tax-exempt bonds. The issuer must obtain a volume
cap allocation from the Texas Bond Review Board to issue tax-exempt bonds. This is
time-sensitive and can be competitive. We will apply for a volume cap, which may not be
awarded until next year, if any volume cap is available. We need to submit our applications as
soon as we can. Accordingly, we are asking you to authorize these actions so that we may get in
line, but we are not asking you to specifically approve or be bound to this project. These
are non-binding Resolutions. This will enable us to move forward, put the financing together,
and negotiate the specific terms of the deal, which we will bring back to you for approval.

The Riverbreeze Apartments project, proposed by Kittle Group, will be located near the
southwest corner of Palo Alto Road and Loop 410 Road, San Antonio, Texas 78224.

Phase II is projected to contain 264 units, of which all will be reserved for tenants earning 70%
or less of median income, with the average income of all tenants being less than 68% AMI. The
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total project cost for Phase II is approximately $84 million. Las Varas Public Facility Corporation
will be the proposed issuer of the bonds.

The attached Resolution authorizes the inducement for the above project and certain actions
described above.

STRATEGIC OUTCOMES:
Opportunity Home San Antonio residents have a sufficient supply of affordable housing options.

Opportunity Home San Antonio residents live in quality affordable housing.

ATTACHMENTS:
Resolution 6607
Resolution 24LVPFC-11-04
Slides
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Opportunity Home San Antonio
Resolution 6607

RESOLUTION 6607, INDUCING THE PARTICIPATION OF THE SAN ANTONIO HOUSING
FACILITY CORPORATION TO SERVE AS THE SOLE MEMBER OF THE GENERAL PARTNER,
LANDOWNER, AND GENERAL CONTRACTOR FOR RIVERBREEZE APARTMENTS
TRANSACTION; AND AUTHORIZING ALL FILINGS AND AGREEMENTS WITH THE TEXAS
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS IN CONNECTION WITH
APPLICATIONS FOR LOW-INCOME HOUSING TAX CREDITS; AND AUTHORIZING THE
NEGOTIATION AND EXECUTION OF A MEMORANDUM OF UNDERSTANDING; AND OTHER
MATTERS IN CONNECTION THEREWITH

WHEREAS, one of the strategic goals of the Housing Authority of the City of San Antonio, Texas
a/k/a Opportunity Home San Antonio (“Opportunity Home San Antonio”), is to expand the supply
of affordable housing; and

WHEREAS, a principal financing mechanism for new affordable housing is the 4% low-income
housing tax credit; and

WHEREAS, it is necessary to submit applications for tax credits for the Riverbreeze Apartments
project (the “Project”); and

WHEREAS, it is proposed that San Antonio Housing Facility Corporation (“SAHFC”) will serve as
the sole member of the general partner, landlord, and general contractor for the Project; and

WHEREAS, SAHFC and the developer will define their mutual relationship in a Memorandum of
Understanding (“MOU"); and

WHEREAS, SAHFC will pass a nonbinding resolution to induce the Project authorizing the
applications needed to finance the Project and negotiate the terms of such financing and equity
investment, which will be returned to the Board for final consideration.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby:

1) Approves Resolution 6607 and Resolution 24FAC-11-04, inducing the proposed Project
and authorizing the applications necessary therefor and the negotiation of the terms of
the financing therefor, including without limitation the negotiation and execution of the
MOU.

2) Authorizes the Acting President and CEO, or designee, to execute all necessary
documents associated therewith.
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Passed and approved this 4th day of December 2024.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
Acting President and CEO
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CERTIFICATE FOR RESOLUTION
RESOLUTION 24FAC-11-04

The undersigned officer of the San Antonio Housing Facility Corporation (the “Issuer”)
hereby certifies as follows:

1. In accordance with the bylaws of the Issuer, the Board of Directors of the Issuer (the
“Board”) held a meeting on December 4, 2024 (the “Meeting”) of the duly constituted officers
and members of the Board, at which a duly constituted quorum was present. Whereupon, among
other business transacted at the Meeting, a written

RESOLUTION 24FAC-11-04, INDUCING THE RIVERBREEZE APARTMENTS
TRANSACTION; AND AUTHORIZING ALL FILINGS AND AGREEMENTS WITH
THE TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS IN
CONNECTION WITH APPLICATIONS FOR LOW-INCOME HOUSING TAX
CREDITS; AND AUTHORIZING THE NEGOTIATION AND EXECUTION OF A
MEMORANDUM OF UNDERSTANDING; AND OTHER MATTERS IN
CONNECTION THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote
of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached to and
follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of the
Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the Articles of Incorporation and the bylaws
of the Issuer.

SIGNED and SEALED this 4th day of December 2024.

Michael Reyes
Acting Secretary/Treasurer
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San Antonio Housing Facility Corporation
Resolution 24FAC-11-04

RESOLUTION 24FAC-11-04, INDUCING THE RIVERBREEZE APARTMENTS TRANSACTION;
AND AUTHORIZING ALL FILINGS AND AGREEMENTS WITH THE TEXAS DEPARTMENT OF
HOUSING AND COMMUNITY AFFAIRS IN CONNECTION WITH APPLICATIONS FOR
LOW-INCOME HOUSING TAX CREDITS; AND AUTHORIZING THE NEGOTIATION AND
EXECUTION OF A MEMORANDUM OF UNDERSTANDING; AND OTHER MATTERS IN
CONNECTION THEREWITH

WHEREAS, Riverbreeze Apartments LP, a Texas limited partnership (the “Partnership”), and
SAHFC Riverbreeze GP, LLC, a Texas limited liability company and its general partner (the
“General Partner”), will be formed to acquire and construct an approximately 264-unit
multifamily housing facility (the “Housing Facility”) to be located at approximately the southwest
corner of Palo Alto Road and Loop 410, San Antonio, Texas (the “Land,” together with the
Housing Facility, the “Project”); and

WHEREAS, at the request of the Partnership, San Antonio Housing Facility Corporation
(“SAHFC™), a Texas non-profit public facility corporation created pursuant to the Texas Public
Facility Corporations Act, Chapter 303, Texas Local Government Code, by the Housing Authority
of the City of San Antonio, Texas d/b/a Opportunity Home San Antonio (the “Housing Authority”)
has agreed to (i) serve as the sole member of the General Partner of the Partnership in
connection with the financing of the Project, (ii) acquire the Land and lease it to the Partnership
pursuant to a Ground Lease (the “Ground Lease”), and (iii) will serve as the general contractor for
the Project (the “General Contractor”); and

WHEREAS, this Resolution shall constitute SAHFC’s preliminary, non-binding commitment,
subject to the terms hereof, to proceed; and

WHEREAS, SAHFC and the Partnership or an affiliate or affiliates thereof will define their mutual
relationship in a Memorandum of Understanding (the “MOU"); and

WHEREAS, the Partnership has also requested that Las Varas Public Facility Corporation issue
its Multifamily Housing Revenue Bonds (Riverbreeze Apartments) Series 2024 or Series 2025
(the “Bonds”) to finance the Project (the “Bond Financing”); and

WHEREAS, Kittle Property Group (the “Developer”), on behalf of the Partnership, has applied or

will simultaneously herewith apply for low-income housing tax credits (the “LIHTCs"”) from the
Texas Department of Housing and Community Affairs (“TDHCA”); and
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WHEREAS, in connection with the application for LIHTCs, it is anticipated that the General
Partner and/or SAHFC will be required to execute, complete, and deliver various applications,
agreements, documents, certificates, and instruments to TDHCA (the “TDHCA Documents”); and

WHEREAS, the Partnership will contribute equity to the construction of the Project, which will be
contributed by a limited partner to be determined at a later date (the “Equity Financing”); and

WHEREAS, in order to provide additional funding for the Project, the Partnership may enter into
one or more subordinate loans (“Subordinate Loans”); and

WHEREAS, the Board of Directors of SAHFC (the “Board”) has determined that it is in the public
interest and to the benefit of the citizens and residents of the City of San Antonio for SAHFC to
authorize the Acquisition and the assumption of the Obligations so that the Project will continue
to provide affordable housing to residents; and

WHEREAS, this Board has reviewed the foregoing and determined that the action herein
authorized is in furtherance of the corporate purposes of SAHFC.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of San Antonio Housing Facility
Corporation that:

1. Subject to the terms hereof, the SAHFC agrees that it will:

(a) cooperate with the Partnership with respect to the Project, and, if arrangements therefor
satisfactory to the Partnership and SAHFC can be made, take such action and authorize the
execution of such documents and take such further action as may be necessary or advisable for
the authorization, execution, and delivery of any contracts or agreements deemed necessary and
desirable by the Partnership or SAHFC in connection with the Project (collectively, the
“Contracts”), providing among other things for financing, acquisition, construction, equipping,
and improvement of the Project; and use, operation, and maintenance of the Project, all as shall
be authorized, required, or permitted by law and as shall be satisfactory to SAHFC and the
Partnership; and

(b) take or cause to be taken such other actions as may be required to implement the
aforesaid undertakings or as it may deem appropriate in pursuance thereof.

2. The Acting Secretary/Treasurer, and each officer of San Antonio Housing Finance
Corporation are hereby authorized to execute the Contracts including, but not limited to,
any and all applications, term sheets, and other agreements required for the financing
and construction of the Project and documents related to the Bond Financing, LIHTCs,
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Equity Financing, and Subordinate Loans to which the Partnership, the General Partner,
and/or SAHFC is a party.

3. Each officer of San Antonio Housing Finance Corporation, and, if required by the form of
the document, the Acting Secretary/Treasurer and any Assistant Secretary/Treasurer, or
any of them, of SAHFC are authorized and directed to modify, execute and deliver any of
the documents to be signed by or consented to by SAHFC, and any and all certificates
and other instruments necessary to carry out the intent thereof and hereof, including,
without limitation, the TDHCA Documents and all filings or other actions required by the
TDHCA in connection with the LIHTCs. Each officer of San Antonio Housing Finance
Corporation, or any of them, are authorized to negotiate and approve such changes in, or
additions to, the terms of any of the documents, including amendments, renewals, and
extensions, as such officers shall deem necessary or appropriate upon the advice of
counsel to SAHFC, and approval of the terms of any of the documents by such officers
and this Board shall be conclusively evidenced by the execution and delivery of such
documents.

4. Tt is understood by SAHFC and the Partnership and Developer have represented to
SAHFC, that in consideration of SAHFC’s adoption of this Resolution, and subject to the
terms and conditions hereof, that the Partnership and Developer have agreed that the
Partnership and Developer will (a) pay all Project costs that are not or cannot be paid or
reimbursed from the proceeds of any debt and (b) indemnify and hold harmless SAHFC
and the Housing Authority against all losses, costs, damages, expenses and liabilities of
whatsoever nature (including but not limited to reasonable attorneys’ fees, litigation and
courts costs, amounts paid in settlement, and amounts paid to discharge judgments)
directly or indirectly resulting from, arising out of or related to the Project, or the design,
construction, equipping, installation, operation, use, occupancy, maintenance or
ownership of the Project (other than claims arising from the gross negligence or willful
misconduct of SAHFC or the Housing Authority).

5. This Resolution shall be deemed to constitute the acceptance of the Partnership’s and
Developer's proposal that it be further induced to proceed with providing the Project.
Provided that neither the Partnership nor the Developer nor any other party is entitled to
rely on this Resolution as a commitment to enter into the proposed transaction, and
SAHFC reserves the right not to enter into the proposed transaction either with or
without cause and with or without notice, and in such event, SAHFC shall not be subject
to any liability or damages of any nature. Neither the Partnership nor the Developer nor
anyone claiming by, through, or under the Partnership or the Developer, nor any
investment banking firm or potential purchaser shall have any claim against SAHFC
whatsoever as a result of any decision by SAHFC not to enter into the proposed
transaction.
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10.

1.

12.

13.

The Board approves and authorizes the negotiation and execution by any officer(s) of the
Board of the MOU setting forth the details of the Project.

The officers of this Board, or any of them, are authorized to take any and all action
necessary to carry out and consummate the transactions described in or contemplated
by the documents approved hereby or otherwise to give effect to the actions authorized
hereby and the intent hereof.

The officers of this Board hereby approve the selection of Bracewell LLP as counsel to
the General Partner and SAHFC for this transaction.

If any section, paragraph, clause, or provision of this Resolution is held to be invalid or
unenforceable, the invalidity or unenforceability of such section, paragraph, clause, or
provision shall not affect any of the remaining provisions of this Resolution, and the
Board hereby declares that this Resolution would have been enacted without such invalid
provision.

The recitals contained in the preamble hereof are hereby found to be true, and such
recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the Board.

All resolutions, or parts thereof, which are in conflict or inconsistent with any provision of
this Resolution are hereby repealed to the extent of such conflict, and the provisions of

this Resolution shall be and remain controlling as to the matters resolved herein.

This Resolution shall be construed and enforced in accordance with the laws of the State
of Texas and the United States of America.

This Resolution shall be in force and effect from and after its passage.

Passed and approved this 4th day of December 2024.

Gabriel Lopez Attested and approved as to form:
Chair, Board of Directors

Michael Reyes
Acting Secretary/Treasurer
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OPPORTUNITY HOME SAN ANTONIO December 4th, 2024

BOARD OF COMMISSIONERS
Operations and Real Estate Committee Meeting

RESOLUTION 6608, AUTHORIZING THE CONSIDERATION OF AND ENTERING INTO
PRELIMINARY DOCUMENTATION FOR THE PROPOSED CREEKSIDE AT LOOKOUT
TRANSACTION, INCLUDING AUTHORIZING THE SAN ANTONIO HOUSING FACILITY
CORPORATION TO ENTER INTO A MEMORANDUM OF UNDERSTANDING WITH RESPECT
TO ITS PARTICIPATION IN THE CREEKSIDE AT LOOKOUT TRANSACTION

DocuSigned by: DocuSigned by:
Miclacl Feyes Tim Aleoft
— 33A0F1EEDAA1479... — 4D1BA70BBEB04BS...
Michael Reyes Timothy E. Alcott
Acting President and CEO Executive Vice President of Development

and General Counsel

REQUESTED ACTION:
Consideration and appropriate action regarding Resolution 6608, authorizing the consideration

of and entering into preliminary documentation for the proposed Creekside at Lookout
transaction, including authorizing the San Antonio Housing Facility Corporation to enter into a
memorandum of understanding with respect to its participation in the Creekside at Lookout
transaction.

SUMMARY:

Today, we seek authority to consider and enter into preliminary documentation for the proposed
Creekside at Lookout transaction. The authority being requested includes San Antonio Housing
Facility Corporation’s (“SAHFC”) negotiation of terms and entrance into a Memorandum of
Understanding with Athena Domain Inc., or an affiliate thereof (“ADI"), with respect to SAHFC's
participation in the proposed Creekside at Lookout transaction. This proposed project will be
new construction and is expected to consist of 228 multifamily housing units with the following
affordability: 23 units will be set aside for individuals and families earning up to 60% of AMI, 92
units will be set aside for individuals and families earning less than 88% of AMI, and 113
market-rate units. The land and project, once constructed, will be owned by SAHFC and then
ground leased to a single-asset entity, which SAHFC or an affiliate will be a member or partner.

Accordingly, we are asking the Board to authorize the consideration of and entering into
preliminary documentation for the proposed Creekside at Lookout transaction so that SAHFC
may begin considering and entering into preliminary documentation. However, we are not
asking you to specifically approve this proposed project. These are non-binding
Resolutions. This will enable us to move forward, enter into a Memorandum of Understanding,
begin to put the financing together, and negotiate the specific terms of the deal, which we will
bring back to you for approval.

The attached Resolutions authorize the San Antonio Housing Facility Corporation to approve
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OPPORTUNITY HOME SAN ANTONIO December 4th, 2024

Resolutions for the consideration of and entering into preliminary documentation for the
proposed Creekside at Lookout transaction.

STRATEGIC OUTCOMES:
Opportunity Home San Antonio residents have a sufficient supply of affordable housing options.
Opportunity Home San Antonio residents live in quality affordable housing.

ATTACHMENTS:

Resolution 6608
Resolution 24FAC-11-05
Slides
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Opportunity Home San Antonio
Resolution 6608

RESOLUTION 6608, AUTHORIZING THE CONSIDERATION OF AND ENTERING INTO
PRELIMINARY DOCUMENTATION FOR THE PROPOSED CREEKSIDE AT LOOKOUT
TRANSACTION, INCLUDING AUTHORIZING THE SAN ANTONIO HOUSING FACILITY
CORPORATION TO ENTER INTO A MEMORANDUM OF UNDERSTANDING WITH RESPECT
TO ITS PARTICIPATION IN THE CREEKSIDE AT LOOKOUT TRANSACTION

WHEREAS, the Housing Authority of the City of San Antonio, Texas a/k/a Opportunity Home San
Antonio (the “Authority”) has, pursuant to the Texas Public Facility Corporations Act, Chapter
303, Texas Local Government Code, as amended (the “Act”), approved and created the San
Antonio Housing Facility Corporation, a nonstock, nonprofit public facility corporation (“SAHFC");
and

WHEREAS, SAHFC, on behalf of the Authority, is empowered to finance the costs of public
facilities that will provide decent, safe, and sanitary housing for persons of low income in the City
of San Antonio; and

WHEREAS, SAHFC desires to begin preliminary discussions and enter into a memorandum of
understanding (“MOU") with Athena Domain Inc. (the “Developer”) for SAHFC’s participation in
the construction and development of a new multifamily housing development consisting of
affordable housing units, market-rate units, and associated amenities to be known as Creekside
at Lookout (the “Project”) and located on real property in San Antonio, Texas (the “Land”) in
collaboration with the Developer; and

WHEREAS, the parties intend that based on the contemplated transaction and participation by
SAHFC and Authority, the Project and the Land will be fully exempt from property taxes pursuant
to Chapter 303 of the Texas Local Government Code; and

WHEREAS, the Board has determined that it is in the public interest and to the benefit of the
citizens and residents of San Antonio for the various entities to enter into the MOU described
above so that SAHFC may continue discussions with the Developer and take preliminary action
toward its participation in the Project.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of the City of San Antonio, Texas a/k/a Opportunity Home San Antonio, hereby:

1) Approves Resolutions 6608 and 24FAC-11-85, allowing SAHFC to enter into a
memorandum of understanding for the Project and the preliminary participation of
SAHFC or an affiliate thereof in the Project.

2) Authorizes the Acting President and CEO or any other Officer or Commissioner of the
Authority, to execute all necessary documents associated therewith.
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If any section, paragraph, clause, or provision of this Resolution shall be held to be invalid or
unenforceable, the validity or unenforceability of such section, paragraph, clause, or provision
shall not affect any of the remaining provisions of this Resolution.

The recitals of this Resolution are hereby found to be true and are incorporated herein for all
purposes.

This Resolution shall be construed and enforced in accordance with the laws of the State of
Texas and the United States of America.

This Resolution shall be in force and effect from and after its passage.

Passed and approved this 4th day of December 2024.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
Acting President and CEO
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San Antonio Housing Facility Corporation
Resolution 24FAC-11-05

RESOLUTION 24FAC-11-05, AUTHORIZING THE CONSIDERATION OF AND ENTERING
INTO PRELIMINARY DOCUMENTATION FOR THE PROPOSED CREEKSIDE AT LOOKOUT
TRANSACTION AND OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, the Housing Authority of the City of San Antonio a/k/a Opportunity Home San
Antonio (the “Authority”) has, pursuant to the Texas Public Facility Corporations Act, Chapter
303, Texas Local Government Code, as amended (the “Act”), approved and created the San
Antonio Housing Facility Corporation, a nonstock, nonprofit public facility corporation (“SAHFC”);
and

WHEREAS, SAHFC, on behalf of the Authority, is empowered to finance the costs of public
facilities that will provide decent, safe, and sanitary housing for persons of low income in the City
of San Antonio; and

WHEREAS, SAHFC desires to begin preliminary discussions and enter into a memorandum of
understanding (“MOU”) with Athena Domain Inc., or an affiliate thereof (the “Developer”), for
SAHFC's participation in the construction and development of a new multifamily housing
development consisting of affordable housing units, market-rate units, and associated amenities
to be known as Creekside at Lookout (the “Project”) and located on real property in San Antonio,
Texas (the “Land”) in collaboration with the Developer; and

WHEREAS, the parties intend that based on the contemplated transaction and participation by
SAHFC and the Authority, the Project and the Land will be fully exempt from property taxes
pursuant to Chapter 303 of the Texas Local Government Code; and

WHEREAS, the Board has determined that it is in the public interest and to the benefit of the
citizens and residents of San Antonio for the various entities to enter into the MOU described
above so that SAHFC may continue discussions with the Developer and take preliminary action
toward its participation in the Project.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the San Antonio Housing
Facility Corporation hereby:

1) Approves Resolution 24FAC-11-05, authorizing the consideration of and entrance into
preliminary documentation for the Project, including a memorandum of understanding
and the preliminary participation of SAHFC or an affiliate thereof in the Project.

2) Authorizes the Acting Secretary/Treasurer or any other Officer or Director of SAHFC, to
execute all necessary documents associated therewith.

If any section, paragraph, clause, or provision of this Resolution shall be held to be invalid or
unenforceable, the validity or unenforceability of such section, paragraph, clause, or provision
shall not affect any of the remaining provisions of this Resolution.
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The recitals of this Resolution are hereby found to be true and are incorporated herein for all
purposes.

This Resolution shall be construed and enforced in accordance with the laws of the State of
Texas and the United States of America.

This Resolution shall be in force and effect from and after its passage.

Passed and approved this 4th day of December 2024.

Gabriel Lopez
Chair, Board of Directors

Attested and approved as to form:

Michael Reyes
Acting Secretary/Treasurer
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OPPORTUNITY HOME SAN ANTONIO November 20, 2024

BOARD OF COMMISSIONERS
Operations and Real Estate Committee Meeting

RESOLUTION 6613, AUTHORIZING THE ACQUISITION AND ASSUMPTION OF THE CLASS
B LIMITED PARTNERSHIP INTEREST AND OBLIGATIONS IN TAMPICO APARTMENTS, LP
BY SAN ANTONIO HOUSING FACILITY CORPORATION; AUTHORIZING THE
ACQUISITION AND ASSUMPTION OF THE DEVELOPER RIGHTS AND OBLIGATIONS AND
OTHER MATTERS IN CONNECTION THEREWITH

DocuSigned by: DocuSigned by:

Michatl Keyes Miranda (astrs

33A0F1EEDAA1479... -— 63265C3345164AB... wee—————
Michael Reyes Miranda Castro

Acting President and CEO Chief Asset Management Officer

REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 6613, authorizing the acquisition and
assumption of the Class B Limited Partnership interest and obligations in Tampico Apartments,
LP by San Antonio Housing Facility Corporation; authorizing the acquisition and assumption of
the developer rights and obligations and other matters in connection therewith.

SUMMARY:

The Aspire at Tampico Project closed on June 30, 2020. The Project is complete and in
lease-up, but is experiencing some occupancy challenges. The project is located at 218 Tampico
Street, San Antonio, Texas.

The Project is currently experiencing higher-than-desired vacancies. Staff has evaluated the
project's economic viability and determined that it is in Opportunity Home’s and SAHFC'’s best
interest to acquire the Class B Partnership and co-developer interest in the Project to gain
control over its management.

San Antonio Housing Facility Corporation (“SAHFC”), as an affiliate of Opportunity Home San
Antonio (“Opportunity Home”), will acquire the entire right, title, and interest, as well as
obligations of the current Class B Limited Partner, Mission Tampico SLP, LLC and any of its
affiliates, including without limitation Mission DG, Ltd as the co-developer of the Tampico
Project.

STRATEGIC OUTCOMES:
Opportunity Home San Antonio residents have a sufficient supply of affordable housing options.
Opportunity Home San Antonio residents live in quality affordable housing.

ATTACHMENTS:

Resolution 6613
Resolution 24FAC-11-07
Slides
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Opportunity Home San Antonio
Resolution 6613

RESOLUTION 6613, AUTHORIZING THE ACQUISITION AND ASSUMPTION OF THE CLASS
B LIMITED PARTNERSHIP INTEREST AND OBLIGATIONS IN TAMPICO APARTMENTS, LP
BY SAN ANTONIO HOUSING FACILITY CORPORATION; AUTHORIZING THE
ACQUISITION AND ASSUMPTION OF THE DEVELOPER RIGHTS AND OBLIGATIONS AND
OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, the Housing Authority of the City of San Antonio, Texas a/k/a Opportunity Home San
Antonio (“Opportunity Home San Antonio”), authorized San Antonio Housing Facility Corporation,
a Texas nonprofit public facility corporation (“SAHFC”), to authorize participation in the
acquisition, construction and equipping of the Aspire at Tampico Apartments located in San
Antonio, Texas (the “Project”); and

WHEREAS, SAHFC is the sole member of SAHA Tampico GP, LLC, a Texas limited liability
company (the “General Partner”); and

WHEREAS, the General Partner is the general partner of Tampico Apartments, LP, a Texas
limited partnership (the “Partnership”), which owns a leasehold interest in certain real property
located in San Antonio, Texas, and owns and operates the Project; and

WHEREAS, the Partnership is governed by that certain Amended and Restated Limited
Partnership Agreement dated as of June 30, 2020, by and among the General Partner, Mission
DG, Ltd., a Texas limited partnership, as withdrawing limited partner, 42 EP Bridge Fund, LP, a
Delaware limited partnership, as investor limited partner (“ILP”), 42EP SLP, LLC, a Delaware
limited liability company (“SLP”), and Mission Tampico SLP, LLC, a Texas limited liability
company as the Class B limited partner (“Class B Partner”) (the “Partnership Agreement”); and

WHEREAS, the Class B Partner desires to sell and assign all of its rights, title, interest, and
obligations, if any, in and to the Partnership (the “Class B Partner Interest”) to SAHFC or a
subsidiary thereof, and SAHFC desires to acquire the Class B Partner Interest either directly,
through the General Partner or indirectly through a to-be-formed subsidiary, which may be
admitted to serve as a substituted Class B limited partner, and to consummate such transfer and
assignment (the “Acquisition”); and

WHEREAS, the development of the Project is governed by that certain Co-Development
Agreement dated as of June 30, 2020 (the “Development Agreement”) between the Partnership,
SAHFC, and Mission DG, Ltd. (the “Developer”), which provides for certain rights and obligations
of SAHFC and the Developer; and
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WHEREAS, in connection with the Acquisition, the Developer, as an affiliate of the Class B
Partner, desires to assign, and SAHFC desires to assume, the rights and obligations of the
Developer pursuant to the Development Agreement (collectively the “Developer Rights and
Obligations”); and

WHEREAS, the Acquisition may require the assumption by SAHFC or an affiliate thereof of
certain obligations of the Class B Partner under the Partnership Agreement and any related
ancillary Project documents, including, without limitation, the assumption of certain guaranties,
the establishment of operating or other reserves, making of loans, capital contributions, or other
payments in connection with the Project and its operations (collectively, the “Obligations”); and

WHEREAS, the Board of Commissioners of Opportunity Home (the “Board”) has determined that
it is in the public interest and to the benefit of the citizens and residents of San Antonio for
SAHFC to form Lender LLC, make the Contribution, and authorize the Loan so that the Project
will be completed to provide affordable and workforce housing to residents; and

WHEREAS, this Board has reviewed the foregoing and determined that the action herein
authorized is in furtherance of the corporate purposes of Opportunity Home.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Opportunity Home
San Antonio hereby:

1) Approve Resolutions 6613 and 24FAC-11-07, approving the acquisition and assumption
of the obligations, acceptance, and assumption of the developer rights and obligations,
authorizing the actions necessary, and negotiating the terms thereof.

2) The Acting President and CEO, and each officer of Opportunity Home San Antonio (each
an “Executing Officer”), or any of them, are authorized and directed to negotiate, execute,
and deliver (or to accept, as the case may be) any documents and other instruments upon
the conditions therein described or necessary or desirable in connection with the
Acquisition and assumption of the Obligations, and acceptance and assumption of the
Developer Rights and Obligations or otherwise to give effect to the actions authorized
hereby and the intent hereof, and approval of the terms of any of the documents by
Executing Officer and this Board shall be conclusively evidenced by the execution and
delivery of such documents.

3) The officers of this Board, or any of them, are authorized to take any and all action
necessary to carry out and consummate the transactions described in or contemplated
by the documents approved hereby or otherwise to give effect to the actions authorized
hereby and the intent hereof.
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4) All acts heretofore taken by the officers of this Board in connection with the matters
authorized by this Resolution are hereby ratified, confirmed, and approved by the Board.

5) If any section, paragraph, clause, or provision of this Resolution shall be held to be
invalid or unenforceable, the invalidity or unenforceability of such section, paragraph,

clause, or provision shall not affect any of the remaining provisions of this Resolution.

6) The recitals of this Resolution are hereby found to be true and are incorporated herein
for all purposes.

7) This Resolution shall be construed and enforced in accordance with the laws of the State
of Texas and the United States of America.

8) This Resolution shall be in force and effect from and after its passage.

Passed and approved this 4th day of December 2024.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
Acting President and CEO
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San Antonio Housing Facility Corporation
Resolution 24FAC-11-07

RESOLUTION 24FAC-11-07, AUTHORIZING THE ACQUISITION AND ASSUMPTION OF THE
CLASS B LIMITED PARTNERSHIP INTEREST AND OBLIGATIONS IN TAMPICO
APARTMENTS, LP; AUTHORIZING THE ACQUISITION AND ASSUMPTION OF THE
DEVELOPER RIGHTS AND OBLIGATIONS; AND OTHER MATTERS IN CONNECTION
THEREWITH

WHEREAS, San Antonio Housing Facility Corporation, a Texas nonprofit public facility
corporation (“SAHFC”), is the sole member of SAHA Tampico GP, LLC, a Texas limited liability
company (the “General Partner”); and

WHEREAS, the General Partner is the general partner of Tampico Apartments, LP, a Texas
limited partnership (the “Partnership”), which owns a leasehold interest in certain real property
located in San Antonio, Texas, and owns and operates the multifamily affordable housing project
located thereon known as Aspire at Tampico (the “Project”); and

WHEREAS, the Partnership is governed by that certain Amended and Restated Limited
Partnership Agreement dated as of June 30, 2020, by and among the General Partner, Mission
DG, Ltd., a Texas limited partnership, as withdrawing limited partner, 42 EP Bridge Fund, LP, a
Delaware limited partnership, as investor limited partner (“ILP”), 42EP SLP, LLC, a Delaware
limited liability company (“SLP”), and Mission Tampico SLP, LLC, a Texas limited liability
company as the Class B limited partner (“Class B Partner”) (the “Partnership Agreement”); and

WHEREAS, Class B Partner desires to sell and assign all of its right, title, interest and
obligations, if any, in and to the Partnership (the “Class B Partner Interest”) to SAHFC or a
subsidiary thereof, and SAHFC desires to acquire the Class B Partner Interest either directly,
through the General Partner or indirectly through a to-be-formed subsidiary, which may be
admitted to serve as a substituted Class B limited partner, and to consummate such transfer and
assignment (the “Acquisition”); and

WHEREAS, the development of the Project is governed by that certain Co-Development
Agreement dated as of June 30, 2020 (the “Development Agreement”) between the Partnership,
SAHFC, and Mission DG, Ltd. (the “Developer”), which provides for certain rights and obligations
of SAHFC and the Developer; and

WHEREAS, in connection with the Acquisition, the Developer, as an affiliate of the Class B
Partner, desires to assign, and SAHFC desires to assume, the rights and obligations of the
Developer pursuant to the Development Agreement (collectively the “Developer Rights and
Obligations”); and
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WHEREAS, the Acquisition may require the assumption by SAHFC or an affiliate thereof of
certain obligations of the Class B Partner under the Partnership Agreement and any related
ancillary Project documents, including, without limitation, the assumption of certain guaranties,
the establishment of operating or other reserves, making of loans, capital contributions, or other
payments in connection with the Project and its operations (collectively, the “Class B
Obligations”); and

WHEREAS, the Board of Directors of SAHFC (the “Board”) has determined that it is in the public
interest and to the benefit of the citizens and residents of San Antonio for SAHFC to authorize
the Acquisition, the assumption of the Class B Obligations, and the acceptance and assumption
of the Developer Rights and Obligations so that the Project will continue to provide affordable
housing to residents; and

WHEREAS, this Board has reviewed the foregoing and determined that the action herein
authorized is in furtherance of the corporate purposes of SAHFC.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of San Antonio Housing Facility
Corporation that:

1) The Acquisition, the assumption of the Class B Obligations, and the acceptance and
assumption of the Developer Rights and Obligations are hereby authorized and approved.

2) The Acting Secretary/Treasurer, and each officer of San Antonio Housing Facility
Corporation (each an “Executing Officer”), or any of them, are authorized and directed to
negotiate, execute, and deliver (or to accept, as the case may be) any documents and
other instruments upon the conditions therein described or necessary or desirable in
connection with the Acquisition, assumption of Obligations, the acceptance and
assumption of the Developer Rights and Obligations or otherwise to give effect to the
actions authorized hereby and the intent hereof, and approval of the terms of any of the
documents by Executing Officer and this Board shall be conclusively evidenced by the
execution and delivery of such documents.

3) The officers of this Board, or any of them, are authorized to take any and all action
necessary to carry out and consummate the transactions described in or contemplated
by the documents approved hereby or otherwise to give effect to the actions authorized
hereby and the intent hereof, including without limitation, the formation of any subsidiary
entities.

4) All acts heretofore taken by the officers of this Board in connection with the matters
authorized by this Resolution are hereby ratified, confirmed, and approved by the Board.
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5) If any section, paragraph, clause, or provision of this Resolution shall be held to be
invalid or unenforceable, the invalidity or unenforceability of such section, paragraph,
clause, or provision shall not affect any of the remaining provisions of this Resolution.

6) The recitals of this Resolution are hereby found to be true and are incorporated herein
for all purposes.

7) This Resolution shall be construed and enforced in accordance with the laws of the State
of Texas and the United States of America.

8) This Resolution shall be in force and effect from and after its passage.

Passed and approved this 4th day of December 2024.

Gabriel Lopez
Chair, Board of Directors

Attested and approved as to form:

Michael Reyes
Acting Secretary/Treasurer
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OPPORTUNITY HOME SAN ANTONIO November 20, 2024

BOARD OF COMMISSIONERS
Operations and Real Estate Committee Meeting

RESOLUTION 6609, AUTHORIZING SAN ANTONIO HOUSING FACILITY CORPORATION
TO PURCHASE THE LIMITED PARTNER INTERESTS IN ARDC MILITARY, LTD., AS OWNER
OF THE ARTISAN AT MISSION CREEK PROJECT, AND TO EXPEND MOVING TO WORK
FUNDS TO EFFECT SUCH PURCHASE AND OTHER MATTERS IN CONNECTION THEREWITH

DocuSigned by: DocuSigned by:

Miclacl Keyes Miranda (astrs

- 33A0F1EEDAA1479...  Smm o mmmmmmm—— . 63265C3345164AB... ——
Michael Reyes Miranda Castro

Acting President and CEO Chief Asset Management Officer

REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 6609, authorizing San Antonio
Housing Facility Corporation to purchase the limited partner interests in ARDC Military, Ltd., as
owner of the Artisan at Mission Creek Project, and to expend Moving to Work funds to effect
such purchase, and other matters in connection therewith.

SUMMARY:

The Artisan at Mission Creek Apartments Project received final approval from San Antonio
Housing Finance Corporation as Issuer and Las Varas Public Facility Corporation as the sole
member of the general partner (the “General Partner”) of the owner of the Project, ARDC Military,
Ltd., on April 6, 2006. The Project was constructed and consists of 252 units, all of which are
low-income housing tax credit units serving families at or below 60% AMI. The project is located
at 7423 Yarrow Blvd., San Antonio, Texas. The federal compliance period ended in 2022, and the
extended use period ends in 2037. Accordingly, the Limited Partners seek to sell and assign
their respective interests in the Partnership to SAHFC, the General Partner, or another
Opportunity Home affiliate.

The Project was financed, in part, by tax-exempt bonds currently outstanding in the aggregate
principal amount of approximately $12,674,813. The bonds are secured by the Loan Agreement,
a Leasehold Deed of Trust, Security Agreement, and Assignment of Rents and Leases, dated as
of May 1, 2006 (the “Deed of Trust”), and an Assignment of Note and Deed of Trust, dated as of
May 1, 2006 (“Assignment of Note and Deed of Trust,” and with a Trust Indenture, dated as of
May 1, 2006, the Loan Agreement, and the Deed of Trust, the “2006 Bond Documents”). In
connection with the purchase and assumption of the Limited Partners’ interests in the
Partnership, it is expected that the Partnership will be required to obtain consent from the
Issuer, the Servicing Agent, the Bondholders, and/or the Trustee concerning the bonds, and to
negotiate, execute, and deliver certain amendments and agreements necessary to memorialize
the change in ownership of the Partnership in accordance with the 2006 Bond Documents.

Opportunity Home San Antonio (“Opportunity Home”), through San Antonio Housing Facility
Corporation (SAHFC) or another one of its affiliates, will expend Moving to Work funds in the
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maximum amount of $2,000,000 in order to purchase and assume the Limited Partners’
interests in the Partnership.

STRATEGIC OUTCOMES:
Opportunity Home San Antonio residents have a sufficient supply of affordable housing options.
Opportunity Home San Antonio residents live in quality affordable housing.

ATTACHMENTS:

Resolution 6609
Resolution 24FAC-11-04
Slides
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CERTIFICATE FOR RESOLUTION
RESOLUTION 6609

The undersigned officer, San Antonio Housing Authority a/k/a Opportunity Home San
Antonio of the City of San Antonio, Texas (the “Authority”), hereby certifies as follows:

1. In accordance with the bylaws of the Authority, the Board of Commissioners of
the Authority (the “Board”) held a meeting on December 4, 2024 (the “Meeting”) of the duly
constituted officers and members of the Board, at which a duly constituted quorum was present.
Whereupon, among other business transacted at the Meeting, a written

RESOLUTION 6609, AUTHORIZING SAN ANTONIO HOUSING FACILITY
CORPORATION TO PURCHASE THE LIMITED PARTNER INTERESTS IN
ARDC MILITARY, LTD., AS OWNER OF THE ARTISAN AT MISSION CREEK
PROJECT, AND TO EXPEND MOVING TO WORK FUNDS TO EFFECT SUCH
PURCHASE AND OTHER MATTERS IN CONNECTION THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote
of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of
the Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the Bylaws of the Authority.

SIGNED and SEALED this 4th day of December 2024.

Michael Reyes
Acting President and CEO
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Opportunity Home San Antonio
Resolution 6609

RESOLUTION 6609, AUTHORIZING SAN ANTONIO HOUSING FACILITY
CORPORATION TO PURCHASE THE LIMITED PARTNER INTERESTS IN ARDC
MILITARY, LTD., AS OWNER OF THE ARTISAN AT MISSION CREEK PROJECT, AND
TO EXPEND MOVING TO WORK FUNDS TO EFFECT SUCH PURCHASE AND OTHER
MATTERS IN CONNECTION THEREWITH

WHEREAS, pursuant to the Texas Public Facility Corporation Act, Chapter 303, Texas Local
Government Code, as amended (the “Act”), the Housing Authority of the City of San Antonio,
Texas a/k/a Opportunity Home San Antonio (the “Authority”) approved and created the San
Antonio Housing Facility Corporation (“SAHFC”); and

WHEREAS, Las Varas Public Facility Corporation (“LVPFC") is the sole member of 252 ARDC
Military, LLC, a Texas limited liability company, which serves as general partner (the “General
Partner”) to ARDC Military, Ltd., a Texas limited partnership (the “Partnership”), as owner of the
leasehold interest in the land and fee owner of the improvements comprising the Artisan at
Mission Creek Apartments Project (the “Project”); and

WHEREAS, the Project was financed, in part, with the proceeds of the San Antonio Housing
Finance Corporation Multifamily Housing Mortgage Revenue Bonds (Artisan at Military
Apartments Project), Series 2006 (the “Bonds”), issued in the original aggregate principal
amount of $15,000,000, pursuant to a Trust Indenture dated as of May 1, 2006 (the
“Indenture”), by and between San Antonio Housing Finance Corporation, as issuer (the “Issuer”),
and Wells Fargo Bank, National Association, as trustee (the “Trustee”); and

WHEREAS, the proceeds of the Bonds were loaned to the Partnership pursuant to a Loan and
Financing Agreement dated as of May 1, 2006 (the “Loan Agreement”), by and between the
Issuer and the Partnership, as borrower; and

WHEREAS, the Bonds are currently outstanding in the aggregate principal amount of
approximately $12,674,813 and are secured by the Loan Agreement, a Leasehold Deed of Trust,
Security Agreement, and Assignment of Rents and Leases dated as of May 1, 2006 (the “Deed of
Trust”), and an Assignment of Note and Deed of Trust dated as of May 1, 2006 (“Assignment of
Note and Deed of Trust,” and with the Indenture, the Loan Agreement, and the Deed of Trust, the
“2006 Bond Documents”); and

WHEREAS, each of the current special limited partner (the “Special Limited Partner”), the
current investor limited partner (the “Investor Limited Partner”), and the current Class B Limited
Partner (the “Class B Limited Partner” and with the Special Limited Partner and the Investor
Limited Partner, the “Limited Partners”) to the Partnership seek to sell and assign its respective
interests in the Partnership to the General Partner or another affiliate of the Authority, and the
Authority wishes to purchase such interests, at an agreed upon aggregate purchase price of not
to exceed $2,000,000; and
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WHEREAS, SAHFC intends to utilize Moving to Work funds to effect such purchase, thereby
giving the Authority 1908% ownership of each partnership entity; and

WHEREAS, the Board has determined that it is in the public interest and to the benefit of the
citizens and residents of the City of San Antonio for the various entities to enter into the
transactions described above so that the Partnership may undertake the Project; and

WHEREAS, this Board of Commissioners has reviewed the foregoing and determined that the
action herein authorized is in furtherance of the public purposes of the Authority.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby:

Section 1. LVPFC is hereby authorized to purchase the Limited Partner interests in
the Partnership and to expend Moving to Work funds to effect such purchase.

Section 2. The Acting President and CEO, and each officer of Opportunity Home
(each an “Executing Officer”), or any of them, are hereby authorized and directed to negotiate,
execute, and deliver (or to accept, as the case may be), any documents and other instruments,
including, but not limited to, any required amendments or supplements to the 2006 Bond
Documents or other instruments required by the Issuer, the Trustee, the Servicing Agent (as
such term is defined in the Indenture), or the holders of the Bonds, upon the conditions therein
described or necessary or desirable in connection with the purchase and assumption to give
effect to the actions authorized hereby and the intent hereof, and approval of the terms of any of
the documents by the Executing Officer and this Board shall be conclusively evidenced by the
execution and delivery of such documents.

Section 3. The officers of this Board, or any of them, are authorized to take any and
all action necessary to carry out and consummate the transactions described in or contemplated
by the documents approved hereby or otherwise to give effect to the actions authorized hereby
and the intent hereof.

Section 4. All acts heretofore taken by the officers of this Board in connection with
the matters authorized by this Resolution are hereby ratified, confirmed, and approved by the
Board.

Section 5. If any section, paragraph, clause, or provision of this Resolution shall be
held to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph,
clause, or provision shall not affect any of the remaining provisions of this Resolution.

Section 6. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as
a part of the judgment and findings of the Board.

Section 7. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved herein.

Page 81 of 140



Docusign Envelope ID: 3979CF7A-082D-43CC-B36C-40085C162386

Section 8. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

Section 9. This Resolution shall be in force and effect from and after its passage.

Passed and approved this 4th day of December 2024.

Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

Michael Reyes
Acting President and CEO
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CERTIFICATE FOR RESOLUTION
RESOLUTION 24FAC-11-06

The undersigned officer of the San Antonio Housing Facility Corporation (“SAHFC”) hereby
certifies as follows:

1. In accordance with the bylaws of SAHFC, the Board of Directors of SAHFC (the “Board”)
held a meeting on December 4, 2024 (the “Meeting”), of the duly constituted officers and
members of the Board at which a duly constituted quorum was present. Whereupon, among
other business transacted at the Meeting, a written

RESOLUTION 24FAC-11-06, AUTHORIZING SAN ANTONIO HOUSING
FACILITY CORPORATION TO PURCHASE THE LIMITED PARTNER
INTERESTS IN ARDC MILITARY, LTD., AS OWNER OF THE ARTISAN AT
MISSION CREEK PROJECT, AND TO EXPEND MOVING TO WORK FUNDS TO
EFFECT SUCH PURCHASE AND OTHER MATTERS IN CONNECTION
THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote
of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached to and
follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of the
Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the Articles of Incorporation and the bylaws
of SAHFC.

SIGNED and SEALED this 4™ day of December 2024.

Michael Reyes
Acting Secretary/Treasurer
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San Antonio Housing Facility Corporation
Resolution 24FAC-11-06

RESOLUTION 24FAC-11-06, AUTHORIZING SAN ANTONIO HOUSING FACILITY
CORPORATION TO PURCHASE THE LIMITED PARTNER INTERESTS IN ARDC MILITARY,
LTD., AS OWNER OF THE ARTISAN AT MISSION CREEK PROJECT, AND TO EXPEND
MOVING TO WORK FUNDS TO EFFECT SUCH PURCHASE AND OTHER MATTERS IN
CONNECTION THEREWITH

WHEREAS, pursuant to the Texas Public Facility Corporation Act, Chapter 303, Texas Local
Government Code, as amended (the “Act”), the Housing Authority of the City of San Antonio,
Texas a/k/a Opportunity Home San Antonio (the “Authority”) approved and created the San
Antonio Housing Facility Corporation (“SAHFC”); and

WHEREAS, Las Varas Public Facility Corporation is the sole member of 252 ARDC Military, LLC,
a Texas limited liability company, which serves as general partner (the “General Partner”) to
ARDC Military, Ltd., a Texas limited partnership (the “Partnership”), as owner of the leasehold
interest in the land and fee owner of the improvements comprising the Artisan at Mission Creek
Apartments Project (the “Project”); and

WHEREAS, the Project was financed, in part, with the proceeds of the San Antonio Housing
Finance Corporation Multifamily Housing Mortgage Revenue Bonds (Artisan at Military
Apartments Project), Series 2006 (the “Bonds”), issued in the original aggregate principal
amount of $15,000,000, pursuant to a Trust Indenture dated as of May 1, 2006 (the
“Indenture”), by and between San Antonio Housing Finance Corporation, as issuer (the “Issuer”),
and Wells Fargo Bank, National Association, as trustee (the “Trustee”); and

WHEREAS, the proceeds of the Bonds were loaned to the Partnership pursuant to a Loan and
Financing Agreement dated as of May 1, 2006 (the “Loan Agreement”), by and between the
Issuer and the Partnership, as borrower; and

WHEREAS, the Bonds are currently outstanding in the aggregate principal amount of
approximately $12,674,813 and are secured by the Loan Agreement, a Leasehold Deed of Trust,
Security Agreement, and Assignment of Rents and Leases dated as of May 1, 2006 (the “Deed of
Trust”), and an Assignment of Note and Deed of Trust dated as of May 1, 2006 (“Assignment of
Note and Deed of Trust,” and with the Indenture, the Loan Agreement, and the Deed of Trust, the
“2006 Bond Documents”); and

WHEREAS, each of the current special limited partner (the “Special Limited Partner”), the

current investor limited partner (the “Investor Limited Partner”), and the current Class B Limited
Partner (the “Class B Limited Partner” and with the Special Limited Partner and the Investor
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Limited Partner, the “Limited Partners”) to the Partnership seek to sell and assign its respective
interests in the Partnership to the General Partner or another affiliate of the Authority, and the
Authority wishes to purchase such interests, at an agreed upon aggregate purchase price of not
to exceed $2,000,000; and

WHEREAS, SAHFC intends to utilize Moving to Work funds to effect such purchase, thereby
giving the Authority 190% ownership of each partnership entity; and

WHEREAS, the Board of Directors of SAHFC (the “Board”) has determined that it is in the public
interest and to the benefit of the citizens and residents of San Antonio for the various entities to
enter into the transactions described above.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San Antonio Housing
Facility Corporation that:

Section 1. SAHFC is hereby authorized to purchase the Limited Partner interests in the
Partnership and to expend Moving to Work funds to effect such purchase.

Section 2. The Acting Secretary/Treasurer, and each officer of SAHFC (each an “Executing
Officer”), or any of them, are hereby authorized and directed to negotiate, execute, and deliver
(or to accept, as the case may be), any documents and other instruments, including, but not
limited to, any required amendments or supplements to the 2006 Bond Documents or other
instruments required by the Issuer, the Trustee, the Servicing Agent (as such term is defined in
the Indenture), or the holders of the Bonds upon the conditions therein described or necessary
or desirable in connection with the purchase and assumption of Partnership interests to give
effect to the actions authorized hereby and the intent hereof, and approval of the terms of any of
the documents by the Executing Officer and this Board shall be conclusively evidenced by the
execution and delivery of such documents.

Section 3. The officers of this Board, or any of them, are authorized to take any and all
action necessary to carry out and consummate the transactions described in or contemplated by
the documents approved hereby or otherwise to give effect to the actions authorized hereby and
the intent hereof.

Section 4. All acts heretofore taken by the officers of this Board in connection with the
matters authorized by this Resolution are hereby ratified, confirmed, and approved by the Board.

Section 5. If any section, paragraph, clause, or provision of this Resolution shall be held to
be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause,
or provision shall not affect any of the remaining provisions of this Resolution.
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Section 6. The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the Board.

Section 7. All resolutions, or parts thereof, which are in conflict or inconsistent with any
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions
of this Resolution shall be and remain controlling as to the matters resolved herein.

Section 8. This Resolution shall be construed and enforced in accordance with the laws of
the State of Texas and the United States of America.

Section 9. This Resolution shall be in force and effect from and after its passage.

Passed and approved this 4th day of December 2024.

Gabriel Lopez
Chair, Board of Directors

Attested and approved as to form:

Michael Reyes
Acting Secretary/Treasurer
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=== OPPORTUNITY" 2025 BOARD OF
=" HOME 5o COMMISSIONERS

. JAN | FEB MARCH APRIL
JAN. 22 FEB. 5 MARCH 6 APRIL 2
1 PM Operations and Real 1 PM Regular Board Meeting 1 PM Regular Board Meeting 1 PM Regular Board Meeting
Estate Committee Meeting
FEB. 19 APRIL 16
B 1 PM Finance Committee MARCH 18 1PM O - d Real Estat
Meeting 1 PM Operations and Real Estate c %era Isllonst'an eal tstate
Committee Meeting ommittee vieeting

2 PM Operations and Real
Estate Committee Meeting

JUNE JULY _____AUG |

MAY 7 JUNE 4 JULY 16 AUG. 6

1 PM Regular Board Meeting 1 PM Regular Board Meeting 1 PM Operations and Real 1 PM Regular Board Meeting
Estate Committee Meeting

MAY 21 AUG. 20

B 1PM Finance Committee B 1 PM Finance Committee
Meeting Meeting
2 PM Operations and Real 2 PM Operatic_ms and Re_al
Estate Committee Meeting Estate Committee Meeting

SEPT

SEPT. 3 OCT. 1 NOV. 5 DEC. 3
1PM Regular Board Meeting 1 PM Regular Board Meeting 1PM Regular Board Meeting 1PM Regular Board Meeting
OCT. 22 .
SEPT. 17 , NOV. 19 .
. 1 PM Operations and Real Estate || ® 1 PM Finance Committee
1 PM Operations and Real Estate Committee Meeting Meeting

Committee Meeting

2 PM Operations and Real
Estate Committee Meeting

BOARD OF COMMISSIONERS I FINANCE COMMITTEE

Gabriel Lopez, Chair e Gilbert Casillas, Vice Chair Dalia Contreras, Chair e Estrellita Garcia-Diaz e Leilah Powell
Barbara Ankamah Burford e Dalia Contreras

Estrellita Garcia-Diaz e Janet Garcia e Leilah Powell OPERATIONS AND REAL ESTATE COMMITTEE

Page BiRguEasillas, Chair e Barbara Ankamah Burford e Janet Garcia
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REPORT
OVERVIEW

DELIVERED TO

m  Opportunity Home Board of Commissioners
m Acting President and CEO, Michael Reyes
m  Community Partners

REPORTING DEPARTMENTS

m Assisted Housing Programs (AHP)
m Public Housing (PH)

REPORT PRODUCTION

Office of Operations Support

Advisor | Kristen Carreon

Assistant Advisor | Policy, Christine Patrick
Assistant Advisor | Data Analytics, Katie Tran
Policy and Operations Support Team

Data Analytics Team

REPORTING PERIOD

Fiscal Year 2024-25
Q1 (July - September 2024)
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PURPOSE

REPORT DETAILS

The Operations Report details all major aspects of
operating activities for AHP and PH including
occupancy, voucher utilization and housing
conditions.

In close alignment with the Strategic Housing
Implementation Plan (SHIP) produced by the
City of San Antonio, Opportunity Home San
Antonio is committed to increasing housing options
and encouraging resident empowerment.

MEASUREMENTS

Because Opportunity Home is an MTW agency,
industry-standard measurements such as SEMAP
and PHAS are not utilized. The measurements in this
report apply to Opportunity Home’'s MTW activities
and organizational goals.

RESIDENT OUTCOMES
(MTW Plan FY 2025)

m Residents have a high quality of life

Resident race/ethnicity does not determine
housing assistance or support service outcomes
Residents feel safe

Residents live in quality homes

Residents have meaningful housing choice
Residents experience compassionate customer
service that relieves suffering and improves their
quality of life

OPERATIONS REPORT - JULY - SEPTEMBER 2024
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OCCUPANCY AND UTILIZATION

In FY 23-24 Q1, PH had an occupancy rate of 95.93%. PH and Operations Support
management and staff implemented strategies to hit and exceed 96%. In FY23-24
Q3 last year, the occupancy rate peaked at 96.75% before the PH Rent Collection
Plan began and multiple residents with rental arrears from March 2020 moved out,
causing occupancy to decrease. PH rebounded by implementing a number of
strategies to increase occupancy. This included utilizing an improved Unit
Make-Ready Tracker that allowed for tighter monitoring of the life cycle of a vacant
unit. Maintenance Supervisors from various PH properties assisted in preparing
vacant units across the portfolio. In addition, the properties facilitated onsite
applicant orientations to fill available units timely.

*The PH Rent Collection Plan, which addresses residents with debt owed for nonpayment of rent, began in April
2024 and is still in progress as of September 30, 2024.

An occupancy rate of 96% was maintained throughout Q1 of this fiscal year. Since PH
achieved the 96% occupancy benchmark, HUD has directed the agency to achieve a
goal of 98% occupancy before the end of the calendar year, and PH leadership has
put new strategies in place to reach this goal, such as close collaboration with the
Unified Application Center (UAC) Team to streamline procedures from waitlist draw to
lease-up. Additionally, PH has focused on addressing units under “Maintenance Hold”
to make them available for the UAC to match applicants and facilitate lease-up.

Since Q1, occupancy has
remained steady at 96%
despite the PH Rent Collection
Plan that commenced in FY
23-24 Q4. The increase in
occupancy from 4 of FY 23-24
Q4 to FY 24-25 Q1 resulted
from quickly turning around
units for lease-up that
became available due to
families moving or abandoning
units.

Page 122 of 140
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Docusign Envelope ID: 3979CF7A-082D-43CC-B36C-40085C162386

OCCUPANCY AND UTILIZATION

During FY 23-24 Q1, the Housing Choice Voucher (HCV) Program had an occupancy
rate of 90.94%. AHP increased voucher utilization by restarting in-person mass
briefings, which allows applicants to learn about the voucher program directly from
AHP management and ask questions to ensure they receive accurate information and
understand their responsibilities.

In addition, AHP continued hosting Lease-Up Fairs to connect landlords and voucher
recipients searching for housing, and briefly operated a landlord incentive program.
These strategies improved AHP’s utilization rate throughout FY 23-24.

At the beginning of FY 24-25, the number of HCVs utilized was 11,415, a 102.84%
occupancy rate. The average HCV utilization rate at the end of September 2024 was
11,440, which is a 183% occupancy rate. The slight increase in occupancy was due to
more applicants receiving their vouchers during this period. The current MTW ACC is
12,460 vouchers. The HCV utilization percentage is based on the internal goal of
11,600 and not the MTW ACC.

*11,600 represents the total number of vouchers the organization has the capacity to support. Utilization is
based on the total number of Housing Choice Vouchers the agency is obligated to serve under its MTW
agreement.

Since last fiscal year,
utilization has steadily
increased and exceeded the
agency’s internal goal of
11,100.

Note: The internal goal was
adjusted from 11,600 to
11,100 due to Moving to
Work (MTW) funds being
utilized for the Public
Housing budgetary shortfall.

Page 123 of 140
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SPECIAL PURPOSE
VOUCHER UTILIZATION

HUD Special Purpose Vouchers include Mainstream, Foster
Youth to Independence (FYI), Non-Elderly Disabled (NED)
and Veterans Affairs for Supportive Housing (VASH).

MAINSTREAM

Mainstream Program vouchers enable income-eligible disabled families to lease
affordable private housing and are administered using the same rules as Housing
Choice Vouchers. Applicant families with a disabled household member over the
age of 18 qualify for the program.

FOSTER YOUTH TO INDEPENDENCE (FYI)

The FYI Program serves youth between the ages of 18 and 24 who have left or will
leave foster care, those at risk of becoming homeless or who are homeless and
are aged 16 or older. These vouchers must be administered in partnership with
Public Child Welfare Agencies.

NON-ELDERLY DISABLED (NED)

The NED Voucher Program has set-aside vouchers that assist non-elderly disabled
families in leasing affordable private housing and persons with disabilities who
often face difficulty locating accessible housing in the private market.

VETERAN AFFAIRS FOR SUPPORTIVE
HOUSING (VASH)

The VASH Program for homeless veterans combines HCV rental assistance with
case management and clinical services provided by the Department of Veterans
Affairs (VA) at VA medical centers and community-based outreach clinics.
Homeless veterans are screened by the VA and then referred to Opportunity
Home.

OPERATIONS REPORT - JULY - SEPTEMBER 2024
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SPECIAL PURPOSE VOUCHER
UTILIZATION BREAKDOWN

_ uy Aug Sept

HUD Special Purpose

Vouchers
Mainstream (330 vouchers) Utilization (UML) 278 299 315
UMA 330 330 330
% Utilization 84.2% 90.6% 95.5%
FYI (25 vouchers) Utilization (UML) 10 11 13
UMA 25 25 25
% Utilization 40.0% 44.0% 52.0%
NED (75 vouchers) Utilization (UML) 55 56 56
UMA 75 75 75
% Utilization 73.3% 74.7% 74.7%
VASH (564 vouchers) Utilization (UML) 457 461 472
UMA 564 564 564

% Utilization 81.0% 81.7% 83.7%




Docusign Envelope ID: 3979CF7A-082D-43CC-B36C-40085C162386

HOUSING QUALITY CONDITIONS

VOUCHER PROGRAMS

The average inspection pass rate for FY
23-24 Q4 was 89% compared to FY 24-25
Q1 at 88%. The average number of
inspections from FY 23-24 Q4 decreased
from 806 to 777 in FY 24-25 Q1. The
fluctuation in the number of inspections
scheduled is attributed to the number of
Request for Tenancy Approval (RTA)
submissions for New/Moves and bi-annual
inspections being conducted.

On June 14, 2024, HUD delayed National Standards for the Physical Inspection of Real Estate (NSPIRE)
implementation in the HCV Program until October 1, 2025, to allow additional time for PHAs to implement policies.

The Assisted Housing Department and the Office of Operations Support continue to monitor and plan for
the final rollout of NSPIRE for the HCV program.

PUBLIC HOUSING

On July 1, 2023, the U.S. Department of Housing and Urban Development (HUD) published new inspection
standards and scoring methodology for Public Housing, named NSPIRE, to assess the overall condition,
health and safety of properties and units assisted or insured by HUD.

The NSPIRE method converts observed defects into a numerical score on a scale of 0-100. Properties that
score below a 60 are required to perform additional follow up and may be referred for administrative
review. Properties that pass their inspection will be re-inspected every 1-3 years, depending on their score.

NSPIRE Grades & Inspection Timeline:

90 and above - Inspection every three years [Passing]
80-90 - Inspection every two years [Passing]

60-70 - Inspection annually [Substandard Grade]

Below 60 - Higher inspection frequency [Failing]
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HOUSING QUALITY CONDITIONS

Public Housing NSPIRE Scores - FY 24-25 Q1

Outside Managed Properties (OMP) “*Beacon Communities

Development Name Property Type NSPIRE Score

Blanco/San Pedro Elderly 97
Cheryl West/Tl Shaley Family 56
East Meadows I Family 88
Hemisview Village Family 83
Le Chalet Elderly 98
Lila Cockrell/South San Elderly 92
Madonna/Sahara Elderly 92
Riverside/Midway/Linda Lou Elderly/Family 85
San Juan Square I " Family 94
San Juan Square I~ Family 91
Scattered Sites Not Applicable 88
Springview Elderly/Family 91
Sun Park Lane/Frank Hornsby Elderly 95
Tarry Tn/Escondida/Williamsburg Elderly 96
The Gardens Family 85
The Park at Sutton Oaks Elderly/Family 87
Victoria Plaza/Schnabel Elderly 86
Villa Hermosa/M Mcguire Elderly 99
Villa Veramendi Family 91
Wheatley Park Senior Living Elderly 99
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HOUSING
QUALITY
CONDITIONS

In Q1, Cheryl West & TL Shaley received a score of
56. Although not a passing score, these properties
previously received a 51 on their last REAC score.

Since the NSPIRE inspection in September 2024,
maintenance staff have reviewed the Uniform
Physical Condition Standards (UPCS) and NSPIRE
report to identify all items for improvement.
Maintenance staff is in the process of making
repairs to all areas that were inspected in
preparation for the next inspection.

Since the beginning of 2024, 27 Public Housing

properties have been inspected under the new
NSPIRE scoring. Only 1 property (Cheryl West/TL
Shaley) has received a failing NSPIRE score.

When a property fails an NSPIRE inspection, HUD
requires that the property be inspected again within
the same year of the original failed inspection.
Public Housing Agencies have 45 days after
receiving the score report to submit a request for a
technical review for inspection issues or errors.

PH Managers and Maintenance Supervisors continue
to work to prepare for inspections proactively by
working with property staff to address or resolve
common NSPIRE deficiencies observed before other
inspections occur across the PH portfolio. Public
Housing is scheduled to have eight additional
properties inspected before the end of the year.

OPERATIONS REPORT - JULY - SEPTEMBER 2024




Docusign Envelope ID: 3979CF7A-082D-43CC-B36C-40085C162386

CLIENT SERVICES

Total # of inquiries 67,142 48,214
Total # lobby visits 12,813 12,100
Total # emails 2,770 2,406

Total # phone calls 51,559 33,708

The Client Services Team managers lobby, phone and email inquiries from applicants, residents

and landlords for PH and AHP.

The total number of calls received in FY 23-24 Q1 was 51,559 compared to 33,708 in FY 24-25
Q1. This decrease is due in large part to increased collaboration between Operations Support
and Assisted Housing Programs, and finding improvements in delivering customer service to
residents. The high number of phone calls for the waitlist and applicant portal are a result of
waitlist updates that required mass communication to applicants on the Serento [MOD-Rehab]
and Public Housing Preferred Developments waitlists.

TOP INQUIRIES

FUTURE IMPROVEMENTS

Waitlist: Most applicants cite not having
immediate access, software resources or
technical capability to set up their
application portal accounts and check their
waitlist status.

General Inquiries: Applicants inquiring
about housing programs, requesting
assistance with the applicant portal or
assistance with required forms.

Program Information: Applicants
inquiring about specific housing programs
provided by Opportunity Home.

The improvements to RingCentral are
expected to be implemented within Q2.

This will allow for more robust reporting
and an expansion of services for residents
calling for assistance, including the ability
for Customer Service Representatives
(CSR) to provide resources via text
message mid-call.

Page 129 of 140
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DATA
SOURCES

OCCUPANCY AND UTILIZATION

m Elite Unit Monthly Lease Report
m  PIC Unit Occupancy Report
m  The total unit count for PH includes occupied units and HUD-approved

offline units. The unit count does not include non-dwelling agency units.

SPECIAL PURPOSE VOUCHER UTILIZATION

m Elite Unit Monthly Lease Report

HOUSING QUALITY CONDITIONS

m The percentage of passed annual inspections includes initial inspections and
re-inspections that resulted in a pass status.

CLIENT SERVICES

m  RingCentral Reports
m Nemo-Q/GALA Reports

OPERATIONS REPORT - JULY - SEPTEMBER 2024

12



Docusign Envelope ID: 3979CF7A-082D-43CC-B36C-40085C162386

OPPORTUNITY HOME SAN ANTONIO November 20, 2024
MEMORANDUM
To: Board of Commissioners DS
@
From: Michael Reyes, Acting President and CEO
Presented by: George M. Ayala, Director of Procurement
RE: Procurement Activity Report
SUMMARY:

Through the third calendar quarter ending September 30, 2024, Opportunity Home’s
Procurement Department awarded 21 formal and 4 informal solicitations, receiving 110
responses. This resulted in an average number of responses per formal solicitation of 4.67 and 3
responses per informal solicitation, for an overall average response rate of 4.4 per solicitation.
New contracts awarded through the third calendar quarter ending September 30, 2024, were
$22,798,517; contract renewals in the amount of $43,092,944, and $2,250,000 in blanket
awards, which resulted in a grand total awarded of $68,141,461. Of this total, $12,199,822, or
approximately 17.77 percent, was awarded to Small, Women-Owned, and Minority Business
Enterprises (SWMBE), and $4,040,440, or 5.92 percent, was awarded to Section 3 business
concerns.

Through the calendar quarter ending on September 30, 2024, the total number of Section 3
labor hours are as follows:

160,2149 Total Hours Worked by non-Section 3 staff
117,264 Total hours worked by all Non-targeted Section 3 employees
7,391 Total hours worked by all Targeted Section 3 employees

CURRENT SOLICITATIONS:
There is currently one Invitation for Bids (IFB) and one Quick Quote (QQ) advertising. The IFB is
for copper purchase and haul-off, and the QQ is for remodeling unit 1-187 at Costa Valencia.

CLOSED/PENDING SOLICITATIONS:

There are 10 solicitations that have closed and are currently being evaluated. The solicitations
are for bulk pick-up services agency-wide; benefits provider; urgent care, physicals, and
alcohol-drug testing services; translation and interpreter services; organizational and structural
review; foundation repair and Stabilization for William Sinkin; strategic planning; foundation
repair and stabilization for TL Shaley Apartments; insurance broker of record property and risk
consultant work; and HVAC units for Mirasol Homes.

SOLICITATIONS IN DEVELOPMENT:

Procurement is currently working on several advertisement solicitations. These include fair
market rent survey; consulting services for rental market study; office cleaning services;
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development initiative consulting services; commercial property management; professional
employer organization recruitment; irrigation services; irrigation services; debt collection
services; inspection, evaluation, repair, and/or stabilization of foundations; rent comparability

study; and cabinets.

Contract Title Number of Amount of Expenditures 3rd
Awards Blanket Award Quarter 2024

Architectural and Engineering

and Other Forensic Consulting

Services 8 $3,000,000 $300,000

Abatement of Hazardous

Materials 2 $250,000 $0

Automated and Manual Bulk Pick

Up Services 2 $550,000 $185,841.17

Carpet and Flooring Purchase,

Replacement, and Installation 2 $1,000,000 $115,509.21

Concrete and Asphalt

Maintenance and Repair 2 $1,000,000 $37,582.33

Consulting and Guidance on

HUD and Other Affordable

Housing Programs 2 $100,000 $0

Electrical Maintenance and

Repair 2 $500,000 $109,392.44

Engineering, Environmental 6 $1,200,000 $65,959.75

Engineering, Professional 6 $1,500,000 $0

Executive and Management

Coaching 3 $250,000 $0

Feasibility Analysis and

Consulting Services 2 $250,000 $0

Inspection, Service, and

Replacement of Fire

Extinguishers 2 $250,000 $23,663.93

Land Surveyor Services 3 $250,000 $0

Make Ready Services for Beacon
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Communities $3,000,000 $355,469.97
Make Ready Services for Public

Housing $3,000,000 $751,967.35
Mowing and Grounds

Maintenance for Beacon

Communities $1,000,000 $144,744.30
Mowing and Grounds

Maintenance for Public Housing $1,000,000 $182,265.40
Painting Services for Beacon

Communities $245,000 $10,430
Pest Control for PH and

Administrative Properties $650,000 $90,434.55
Pest Control for

Beacon Communities $420,000 $14,085.50
Pest Control for Beacon

Communities $500,000 $15,007
Plumbing and Related

Maintenance Services $3,000,000 $382,370.805
Public Relations Consulting

Services $250,000 $0

Real Estate Broker Services,

Residential $250,000 $0
Recertification Services $500,000 $1,553
Resurfacing Services $500,000 $122,905.56
Purchase Installation,

Maintenance, and Repair of

Residential HVAC Systems $1,200,000 $312,568.28
Shingle Roof Repair and Limited

Replacement $2,000,000 $7,677
Temporary and Contract

Personnel Services $2,000,000 $268,615.21
Temporary and Contract

Personnel Services $2,000,000 $312,176.34
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Uniform Apparel Custom
Embroidery and Imprinting
Services 2 $250,000 $1,548.85

CHANGE ORDERS: July - September 2024

Date Contract Contractor Description
10/16/2024 Lead Removal at Lincoln Gerloff Company, $375,709.60;
Heights Courts and Riverside Inc. unforeseen work

VEHICLE PURCHASES: July - September 2024

Date Number Vehicle Make/Model Amount Vendor
Purchased Year

8/29/2024 5 2024 Chevy Colorado $33,819.19 each Sam Packs
$169,095.95 Total | Chevrolet
9/3/2024 2 2024 Chevy Colorado $33,819.19 each Sam Packs
$67,638.38 Total Chevrolet
9/10/2024 2 2024 Ford Maverick $28,204.50 each Lief
$56,409.00 Total | Johnson
Ford

PROPOSED ACTION:
None at this time.

STRATEGIC OUTCOMES:
Supports all strategic outcomes.

ATTACHMENTS:

Procurement Activity Report
Business Categories
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Solicitations Currently being Advertised

Opportunity Home Department Type Solicitation Name Bidders Conference Closes
Construction Services and Sustainability IFB Copper Purchase and Haul-Off N/A 11/08/2024
Beacon Communities QQ Remodel of Unit 1-107 at Costa Valencia N/A 11/19/2024
Board Items Date Closed
Public Housing IFB Mowing and Ground Maintenance for Administrative and 08/08/2024 November 20, 2024
Public Housing Properties Operations and Real Estate
Construction Services and Sustainability RFP Riverside Apartments Exterior Renovations and Site 10/25/2024 Committee Meeting and
December 4, 2024 Regular
Improvements .
Board Meeting
Solicitations Under Evaluation
Organization Wide IFB Bulk Pick-Up Services Organization Wide 08/07/2024
Human Resources RFP Benefits Provider 08/16/2024
Human Resources QQ Urgent Care, Physicals, and Alcohol-Drug Testing Services 09/25/2024
Public Affairs RFP Translation and Interpreter Services 09/20/2024
Executive RFP Organizational and Structural Review 10/01/2024
Public Housing IFB Foundation Repair and Stabilization for William Sinkin 10/04/2024 Procurement Negotiations,
Executive RFP Strategic Planning 10/21/2824 Due Diligence, and Evaluation
Public Housing IFB Foundation Repair and Stabilization for TL Shaley 10/24/2024
Apartments
Risk Management RFP Insurance Broker of Record Property and Risk Consultant 11/01/2024
Work
Public Housing IFB HVAC Units Installation for Mirasol Homes 11/01/2024

Future Solicitations

Solicitation Name

Anticipated Month of Release

Beacon Communities

Fair Market Rent Survey

Department Hold

Consulting Services for Rental Market Study

Department Hold

Office Cleaning Services

Department Hold

Development Services and
Neighborhood Revitalization

Development Initiative Consulting Services

Department Hold

Executive Commercial Property Management November 2024

Human Resources Professional Employer Organization Recruitment November 2024
Services

Organization Wide Irrigation Services November 2024
Debt Collection Services November 2024

Inspection, Evaluation, Repair, and/or Stabilization of
Foundations

Department Hold

Rent Comparability Study

Department Hold

Cabinets

Department Hold
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Business Categories

Initiatives

Opportunity Home Department |Solicitation Name Vendor Amount Date

Awards Under President and CEO Expanded Authority

Innovative Technology Maintenance and Support Emphasys Computer Solutions $220,706 10/4/2024

Beacon Communities Answering Services for Beacon Communities Gilson Software Solutions-PHA, LLC $250,000 10/15/2024
through Housing Authority of the
City of Los Angeles

Innovative Technology Maintenance and Support Oracle America, Inc. (JD Edwards) $180,146 10/16/2024

Organization Wide Biohazard Cleaning and Related Services The Trinidad Group LLC dba $250,000 10/16/2024
BioTechs

Awards Under Contracting Officer Authority

Executive President and CEO and Executive Leadership Arthur J Gallagher and Co. $25,000 9/13/2024

Team Compensation Review Services
Community Development Grant Writer Ernestine Hopkins $50,000 10/28/2024

Schedules))

IT Purchases (Resolution 6010 authorizing the use of Cooperative Purchasing Contracts and General Services Administration (GSA Federal Supply

Innovative Technology

Palo Alto Cortex

World Wide Technology through
Carahsoft

$25,994

10/4/2024
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