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FINANCE COMMITTEE MEETING
*OR SPECIAL BOARD MEETING
1:00 p.m. | Wednesday | November 20, 2024

If this meeting becomes a Special Board Meeting, at least four Commissioners will be physically present at this location and the
Presiding Officer will also be present at this location.

MEETING CALLED TO ORDER
1. The Board of Commissioners or its Committee may hold a closed meeting pursuant to Texas

Government Code § 551.071-076 for consultation concerning attorney-client matters, real estate,
litigation, personnel, and security matters. The Board or Committee reserves the right to enter into
closed meeting at any time during the course of the meeting.

CITIZENS TO BE HEARD
2. Citizens to be Heard at approximately 1:00 p.m. (may be heard after this time) Citizens wishing to

speak on any issues, including ones not related to items posted on the agenda, should personally
request to be placed on the Citizens to be Heard roster prior to 12:45 p.m. Citizens will be given up to
three minutes to speak. Each citizen will be permitted to speak only once. A Spanish/English
translator will be available to citizens needing translation.

Now is the time for Citizens to be Heard. The Board asks the public to address concerns related to
Opportunity Home matters and policy and not include statements that may be considered defamatory
of any individual. The Board encourages members of the public to direct specific concerns or
problems to Opportunity Home staff for more prompt resolution. The Board will not discuss the
comments of speakers or respond to speakers during the Citizens to be Heard portion of the agenda.

DISCUSSION ITEMS
3. Update and discussion regarding the Quarterly Financial Report (Aaron Sladek, Director of Finance

and Accounting)

4. Update and discussion regarding the Quarterly Internal Audit Report (Allison Schlegel, Director of
Internal Audit)

5. Adjournment

Posted on: 11/13/2024 5:00 PM

*Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code) provides for a closed
meeting in matters concerning legal advice, real estate, contracts, personnel matters, or security issues, the Board may find a
closed meeting to be necessary. For convenience of the citizens interested in an item preceded by an asterisk, notice is given
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that a closed meeting is contemplated. However, the Board reserves the right to go into a closed meeting on any other item,
whether it has an asterisk, when the Board determines there is a need and a closed meeting is permitted.
These committee meetings may become special board meetings if a quorum of the Board attends. No final action is
contemplated at these meetings.
“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person licensed under
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a concealed handgun.”
“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person licensed under
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a handgun that is
carried openly.”
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OPPORTUNITY HOME SAN ANTONIO November 20, 2024

MEMORANDUM

To: Finance Committee

From: Michael Reyes, Acting President and CEO

Presented by: Aaron Sladek, Director of Finance and Accounting

RE: Update and discussion regarding the Quarterly Financial
Performance Report for Opportunity Home San Antonio

SUMMARY:

Financial Performance Highlights
The Quarterly Financial Report for Opportunity Home San Antonio for the three months ended
September 30, 2024, is attached. The Financial Performance Report includes condensed
statements of revenue and expenses for each line of business. The report summarizes the lines
of business into two categories: one for Opportunity Home’s core activities—housing,
management, and resident services (referred to as "Operations")—and another for Real Estate
Services and Capital Funds (referred to as "Capital"). The results for the three months ended
September 30, 2024, reflect a Surplus Before Non-Cash Items of $5.6 million for Operations
($5.4 million above budget) and a Surplus Before Non-Cash Items of $6.6 million for Capital
($1.2 million above budget). Comparing September 2023 to September 2024, Net Operating
Income demonstrated significant improvement, with an increase of $1.3 million in Public
Housing and $2.3 million in Beacon. This positive trend was largely fueled by a reduction in
Maintenance and Repair costs and an increase in Tenant Revenues. It remains essential to
emphasize that the surplus of $5.6 million in Operations was supported by MTW funding, which
was allocated as follows: $1.5 million for Public Housing operating expenses, $5.7 million for
paying off Beacon debt, and $0.6 million for Community Development Initiatives. The remaining
balance of the HUD-Held MTW funds was used to cover development costs for the 100 Labor
and Snowden projects and predevelopment costs for Lincoln.

Total Operating Revenue for the Operations segment was approximately $547 thousand below
budget. Tenant revenue fell short of budget by $1.5 million, primarily due to underperformance in
the Beacon portfolio, with occupancy rates for key properties ranging from 52% to 74%,
compared to a portfolio average of 82%. Grant revenue exceeded the budget by $691 thousand,
mainly from increased Section 8 administrative fees, including an additional $180 thousand in
VASH fees. Adjustments to the Housing Choice Voucher program funding provided a $326
thousand boost. In comparison, public housing operating subsidy surpassed budget
expectations by about $203 thousand, with a proration of 98.8% compared to the 96.0%
budgeted.

Total Operating Expenses ended the period at $3.5 million below budget for Operations. Salaries
and benefits were $1.3 million under budget, reflecting effective cost management and staffing
efficiency across all segments. Ordinary Maintenance and Repairs were $880 thousand below
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OPPORTUNITY HOME SAN ANTONIO November 20, 2024

budget, driven by a $914 thousand favorable variance in Public Housing due to lower unit
make-ready costs, maintenance supplies, HVAC repairs, and plumbing maintenance. Despite
savings in maintenance supplies, Beacon had an unfavorable variance of $107 thousand,
impacted by higher garbage collection and unit make-ready costs. Other Expenses ended $1.4
million under budget, mainly due to favorable variances of $895 thousand in technology and
licensing fees, $383 thousand in protective services, and $739 thousand in office-related
expenses. These savings were partially offset by a $619 thousand unfavorable variance in
insurance premiums for property and liability coverage.

Total Operating Revenue for the Capital segment exceeded the budget by approximately $49
thousand. However, the total operating expenses ended the period at $421 thousand below the
budget. Salaries and Benefits were $197 thousand over budget, primarily due to higher
administrative salaries in Real Estate Services. Other Expenses came in at $611 thousand under
budget, mainly due to favorable variances in consulting fees, although these fees are expected to
increase later in the fiscal year.

Total Assets and Deferred Outflows of Resources increased by $23.4 million, or 4.03%. Current
Assets decreased by $7.4 million, mainly due to reduced cash and investments from payment of
insurance premiums, settling accounts payable, and funding of partnership operating and
disposition deficits. Fixed Assets rose by $14.6 million, driven by a $68.9 million increase in
buildings and site improvement, which stemmed from three acquisitions in the Beacon portfolio
and significant capitalization of Victoria Plaza’s rehabilitation. Moreover, two new ground leases
contributed $5.4 million in land additions. The overall increase in Fixed Assets was offset by
routine depreciation and a $24.6 million decrease in construction in progress. Other
Non-Current Assets increased by $16.2 million, primarily due to $9.7 million in MTW loan
advances to the Snowden partnership, two notes totaling $4.3 million loaned from the San
Antonio Housing Facility Corporation to the Potranco and Josephine LLCs, and a $2.4 million
increase in development fees receivable.

Total Liabilities and Deferred Inflows of Resources rose by $2.7 million, or 1.24%. This increase
was primarily due to a $2.5 million rise in Current Liabilities, largely attributed to the $4.3 million
reclassification of Converse Ranch II debt, which is set to mature in November 2024.
Additionally, there was a $4.5 million increase in unearned Section 8 HAP revenue. These
increases were mostly offset by the Sendero bonds' $7.3 million payoff. Leased Assets, which
include prepaid ground leases, increased by $4.8 million, primarily due to San Antonio Housing
Facility Corporation entering into two ground leases.

The Comparative Balance Sheet reflects an overall increase in Total Net Position of $20.7
million, or 5.72%, from September 30, 2023, to September 30, 2024, due to the changes
outlined above.

Supplemental Information–Funding Environment
Congress has approved a Continuing Resolution that President Biden has signed into law,
extending federal government funding until December 20. Congress is set to reconvene on
November 12 and will have until December 20 to negotiate bipartisan spending agreements for
all 12 FY2025 spending bills, including the Transportation, Housing, and Urban Development

Page 5 of 53



OPPORTUNITY HOME SAN ANTONIO November 20, 2024

(THUD) bill, which funds essential affordable housing and homelessness assistance programs
through HUD.

PROPOSED ACTION:
None.

STRATEGIC OUTCOMES:
Supports all strategic outcomes.

ATTACHMENTS:
Financial Performance Report
Cash and Investment Summary
Grants Report
Presentation
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Increase Highlights
9/30/2024 9/30/2023 (Decrease) % Section

Assets
Current Assets 110,608,315$      117,964,651$      (7,356,336)$        -6.24%

Fixed Assets 389,679,277        375,071,327        14,607,950          3.89%

Other Non-Current Assets 102,137,151        85,963,282          16,173,869          18.81%

Total Assets 602,424,743$      578,999,260$      23,425,483$        4.05%

Deferred Outflows of Resources
Deferred Charges on Refunding 138,057$             162,927$             (24,870)$             -15.26%

Deferred Swap Outflows 78,722                 121,765               (43,043)               N/A

Total Deferred Outflows of Resources 216,779$             284,692$             (67,913)$             -23.85%

Total Assets and Deferred
     Outflows of Resources 602,641,522$      579,283,952$      23,357,570$        4.03% III(a)

Liabilities
Current Liabilities 29,749,755$        27,289,543$        2,460,212$          9.02%

Non-Current Liabilities 125,488,692        130,042,231        (4,553,539)          -3.50%

Total Liabilities 155,238,447$      157,331,774$      (2,093,327)$        -1.33%

Deferred Inflows of Resources
Leased Assets 64,690,069$        59,913,394$        4,776,675$          N/A

Deferred Swap Inflows 576,776               563,802               12,974                 N/A

Total Deferred Inflows of Resources 65,266,845$        60,477,196$        4,789,649$          N/A

Total Liabilities and Deferred
     Inflows of Resources 220,505,292$      217,808,970$      2,696,322$          1.24% III(b)

Net Position
Net Investment in Capital Assets 261,664,725$      237,361,479$      24,303,246$        10.24%

Restricted Net Position 44,816,525          50,935,371          (6,118,846)          -12.01%

Unrestricted Net Position 75,654,980          73,178,132          2,476,848            3.38%

Total Net Position 382,136,230$      361,474,982$      20,661,248$        5.72% III(c)

Total Liabilities, Deferred Inflows
     of Resources, and Net Position 602,641,522$      579,283,952$      23,357,570$        4.03%

As of September 30, 2024
(Unaudited)

Opportunity Home San Antonio
Financial Performance Report
Comparative Balance Sheet
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 Summary of Major Changes in Cash and Investment Balance 
 For the Quarterly Period Ended September 30, 2024 

 The overall cash and investment balance decreased by $3.5 million over the previous quarter primarily 
 due to payments made in connection with annual insurance premiums, funding for Snowden and Refugio 
 limited partnerships and payments to vendors in connection with operations at various Beacon and Public 
 Housing properties. 

 Unrestricted Cash and Investments 

 ●  Central  Office  Cost  Center  -  There  was  a  net  cash  decrease  of  $1.9  million  over  the  previous 
 quarter  due  to  the  settlement  of  intercompany  balances  totaling  $3.7  million,  funding  of  the 
 central  office  building  Capital  Reserve  account  of  $0.6  million  and  a  reclass  of  $0.4  million  to 
 Restricted  Cash  and  Investments  for  presentation  purposes.  The  overall  decrease  was  offset  by 
 the  receipt  of  internal  management  fees  of  $2.6  million  and  $0.2  million  in  dividends  from 
 Housing Authority Insurance Group. 

 ●  Public  Housing  -  There  was  a  net  cash  increase  of  $1.1  million  due  to  the  combination  of  funding 
 from  MTW  of  $3.8  million  to  cover  the  Public  Housing  operating  shortfall  including  the 
 compensation  study  and  $1.5  million  in  CFP  administrative  fees  received.  Offsetting  this  was  the 
 settlement of intercompany balances due in connection with operating expenses. 

 ●  Section  8  -  There  was  a  net  cash  increase  of  $4.6  million  primarily  due  to  the  reclassification  of 
 internally restricted cash. 

 ●  Properties  under  SAHFC  -  There  was  a  net  cash  decrease  of  $1.4  million,  driven  by  $2.4  million 
 to  support  non-SAHFC  Beacon  property  operations,  $2.8  million  used  to  settle  intercompany 
 balances,  and  $0.3  million  to  support  Refugio  Street  LP  operations.  This  decline  was  partially 
 offset  by  rental  income  and  other  receipts  totaling  $2.3  million,  as  well  as  a  net  collection  of 
 internal management fees of $2.0 million. 

 ●  Development  Activities  -  Las  Varas  -  There  was  a  net  cash  decrease  of  $1.2  million  due  to 
 funding  of  $0.9  million  for  operating  costs  of  the  Real  Estate  Services  line  of  business,  $0.2 
 million  for  San  Juan  Square  losses  and  $0.3  million  in  funding  to  support  Snowden  limited 
 partnership.  The  overall  decrease  was  partially  offset  by  the  receipt  of  $0.2  million  in  real  estate 
 transaction revenue. 

 ●  Central  Bank  Account  -  The  net  cash  decrease  of  $1.6  million  was  primarily  attributed  to  cash 
 disbursements  made  to  vendors  in  connection  with  annual  insurance  premiums  as  well  as 
 ordinary operating costs. 

 Restricted Cash and Investments 

 ●  Section  8  -  There  was  a  net  cash  decrease  of  $3.5  million  primarily  due  to  the  reclassification  of 
 internally  restricted  cash  and  a  timing  difference  associated  with  receiving  HUD-held  funds  and 
 transferring them for MTW purposes. 

 ●  Non-Profit  -  Other  Restricted  -  There  was  a  net  cash  increase  of  $0.6  million  related  to  the 
 acquisition of two tax credit partnerships. 
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Opportunity Home San Antonio
Cash and Investment Summary

September 30, 2024

Balance Balance
6/30/2024 Deposits Withdrawals 9/30/2024

Cash
Unrestricted Cash:

Central Office Cost Center 4,831,423 7,055,175 8,984,286 2,902,312
Public Housing 775,904 21,872,928 20,816,055 1,832,777
Section 8 2,202,969 8,904,607 4,298,459 6,809,117
Community Development Initiatives 12,385 17,153,110 16,997,573 167,922
Central Office- Health Insurance 741,988 2,842,536 3,248,288 336,236
Homeownership 19,431 5,521 5,049 19,903
Project Based Properties 5,227,000 3,675,700 3,644,797 5,257,903
Properties under SAHFC 2,993,541 10,905,567 12,350,579 1,548,529
Capital Fund Program -   827,023 827,023 -  
Development Activities under SAHFC 1,229,833 385,834 505,179 1,110,488
Development Activities - Las Varas 6,711,148 943,795 2,192,623 5,462,320
Development Activities - Other Entities 5,471,160 12,649,038 12,555,437 5,564,761
Other Beacon Properties Cash 3,494,453 13,881,656 14,923,018 2,453,091
Central Office Bank Account 7,587,749 73,035,186 74,625,268 5,997,667

Sub-Total:  41,298,984 174,137,676 175,973,634 39,463,026
Restricted Cash:

Central Office Cost Center 1,544 1,015,467 1,544 1,015,467
Public Housing 15,236,183 826,198 428,389 15,633,992
Section 8 5,401,633 47,603,862 51,111,103 1,894,392
Project Based Properties 1,691,911 10,466 112,270 1,590,107
Properties under SAHFC 9,059,596 5,414,535 5,613,123 8,861,008
Capital Fund Program 1,350,421 15,935 -   1,366,356
Development Activities under SAHFC 2,536,401 506 721 2,536,186
Development Activities - Refugio Street PFC 8,170,568 -   -   8,170,568
Non-Profit-Other Restricted 991,769 656,186 93,783 1,554,172
Other Restricted Cash 519,721 172,280 74,070 617,931
Endowment Trust 302,904 7,780 20,586 290,098

Sub-Total:  45,262,651 55,723,215 57,455,589 43,530,277
Total Unrestricted & Restricted Cash:  86,561,635 229,860,891 233,429,223 82,993,303

Investments
Restricted Investments at Various Banks:

Central Office Cost Center 76,494 226,673 239,270 63,897
Other Restricted Investments 1,117,581 535,322 459,524 1,193,379

Sub-Total:  1,194,075 761,995 698,794 1,257,276
Total Cash & Investments:  87,755,710 230,622,886 234,128,017 84,250,579

Footnotes:

(1)
(1)

(1)

(2)

(1)

(1)

(1)
(2)

(3,505,131.00) 82,501.00

Cash and Investments related to federal programs
Cash and Investments related to self-insurance program
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Opportunity Home San Antonio

Opportunity Home San Antonio
Collateralization

September 30, 2024

Cash Held for Tax Credit Partnerships
September 30, 2024

6/30/2024 Deposits Withdrawals 9/30/2024

Total Deposits Deposits Covered by
FDIC

Deposits Covered by
Collateral Pledged Collateral

Cash from Tax-Credit Partnerships 2,571,864 5,383,561 5,137,483 2,817,942

Total Cash Held for Partnerships Managed by Beacon:  $ 2,571,864 $ 5,383,561 $ 5,137,483 $ 2,817,942

Frost National Bank $ 78,523,975 $ 500,000 $ 78,523,975 $ 135,936,342

Lument Capital, LLC $ 3,146,781 $ 1,273,331 $ -   $ -  

US Bank $ 336,904 $ -   $ -   $ -  

Bank of New York - Converse Ranch II $ 227,187 $ -   $ -   $ -  

Wells Fargo - Rosemont at Highland Park $ 208,655 $ -   $ -   $ -  

Walker & Dunlop - Converse Ranch I $ 437,779 $ 372,512 $ -   $ -  

Berkadia Commercial Mortgage, LLC $ 294,577 $ 294,577 $ -   $ -  

Total Collateralized deposits:  $ 83,175,857 $ 2,440,420 $ 78,523,975 $ 135,936,342

FDIC has made permanent the standard coverage - all funds in noninterest-bearing accounts are fully insured up to $250,000
The accompanying Cash and Investment Summary Report has been prepared in accordance with the compliance 
requirements of the Texas Public Funds Investment Act, Chapter 2256.  As the Investment Officer for the Opportunity
Home San Antonio I certify that all investments in our portfolio comply with the investment strategy expressed
in Opportunity Home's Investment Policy dated April 14, 2016 and with the relevant provisions of the State of Texas,
Government Code, Chapter 2256, Public Funds Investment.

Diana K. Fiedler, CPA, CGMA
Investment Officer, Chief Financial Officer
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OPPORTUNITY HOME SAN ANTONIO November 20, 2024

MEMORANDUM

To: Finance Committee

From: Michael Reyes, Acting President and CEO

Presented by: Allison Schlegel, Director of Internal Audit

RE: Update and Discussion Regarding Internal Audit

SUMMARY:
Internal Audit provides independent and objective assurance, auditing, and consulting services
to add value, improve internal controls, and strengthen the organization’s operations. The
function helps the organization accomplish its objectives by using a systematic, disciplined
approach to evaluate and improve the effectiveness of risk management, control, and
governance processes. In addition to its oversight activities, Internal Audit serves as a resource
for identifying opportunities for best practices and efficiencies. The mission of the Opportunity
Home San Antonio’s Internal Audit Department is to:

● Ensure the organization remains a good steward of the public trust by working with all
levels of management and staff, as well as the Board of Commissioners, to identify
significant risk areas and the internal controls in place to mitigate those risks;

● Provide continuous quality improvement through the review of processes and procedures
to identify operational efficiencies and best practices; and,

● Perform all assurance and consulting activities with the highest level of integrity and
objectivity.

In accordance with the approved Internal Audit Charter, the Director of Internal Audit (i.e., the
Chief Audit Executive) is required to communicate any significant deviation from the approved
internal audit plan to the Audit Committee, the President and CEO, and the Legal and
Compliance Officer, or equivalent, through periodic activity reports.

This update provides the required communication as follows:

● Internal Audit Department Update

● Internal Audit Plan Status - FY 2024-2025 Quarter 1

● Summary and Status of Management Corrective Action Plans (related to Internal Audit
reporting)

Management Corrective Action Plans resulting from internal audits are entered into a
spreadsheet to allow for easier tracking of the status of open items. A copy of the spreadsheet is
attached. Each of the action items is color-coded to indicate its status: green indicates the
action has a due date 30 days or more in the future; red indicates that the action is behind
schedule; and yellow indicates the action has a due date less than 30 days in the future.

PROPOSED ACTION:
None at this time
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STRATEGIC OUTCOMES:
Supports all strategic outcomes

ATTACHMENTS:
Status of Management Corrective Action Plan
Slides
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