
 MEETING



OPERATIONS AND REAL ESTATE COMMITTEE
*OR SPECIAL BOARD MEETING
1:30 p.m. | Tuesday | August 20, 2024

If this meeting becomes a Special Board Meeting, at least four Commissioners will be physically present at this location and the
Presiding Officer will also be present at this location.

MEETING CALLED TO ORDER
1. The Board of Commissioners or its Committee may hold a closed meeting pursuant to Texas

Government Code § 551.071-076 for consultation concerning attorney-client matters, real estate,
litigation, personnel, and security matters. The Board or Committee reserves the right to enter into
closed meeting at any time during the course of the meeting.

CITIZENS TO BE HEARD
2. Citizens to be Heard at approximately 1:30 p.m. (may be heard after this time) Citizens wishing to

speak on any issues, including ones not related to items posted on the agenda, should personally
request to be placed on the Citizens to be Heard roster before 1:15 p.m. Citizens will be given up to
three minutes to speak. Each citizen will be permitted to speak only once. A Spanish/English
translator will be available to citizens needing translation.

Now is the time for Citizens to be Heard. The Board asks the public to address concerns related to
Opportunity Home matters and policy and not include statements that may be considered
defamatory of any individual. The Board encourages members of the public to direct specific
concerns or problems to Opportunity Home staff for more prompt resolution. The Board will not
discuss the comments of speakers or respond to speakers during the Citizens to be Heard portion
of the agenda.

INDIVIDUAL ITEMS
3. Consideration and appropriate action regarding Resolution 6557, approving the refinance of the

Converse Ranch II Apartment’s Promissory Note with Frost Bank in an amount not to exceed
$4,250,000 to be secured by a mortgage lien on the Converse Ranch II Apartments and the Legacy
At Crown Meadows Apartments and guaranteed by the San Antonio Housing Facility Corporation;
authorizing the Acting President and CEO, or designee, to execute all documentation necessary to
carry out the transaction; authorizing the Acting President and CEO, or designee, to execute all
documentation on receiving any necessary HUD approvals; and other matters in connection
therewith (Diana Fiedler, Executive Vice President and Chief Financial Officer)

4. Consideration and appropriate action regarding Resolutions 6563 and 24FAC-08-21, authorizing the
San Antonio Housing Facility Corporation to approve an inducement resolution for the proposed La
Ventana Apartments transaction (Susan Ramos-Sossaman, Interim Director of Development
Services and Neighborhood Revitalization)
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5. Consideration and appropriate action regarding Resolution 6561, authorizing the Las Varas Public
Facility Corporation to approve inducement resolutions for the proposed tax-exempt bond financing
of Phase I of the Bristol at the Preserve Apartments project (Susan Ramos-Sossaman, Interim
Director of Development Services and Neighborhood Revitalization)

6. Consideration and appropriate action regarding Resolution 6562, authorizing the Las Varas Public
Facility Corporation to approve inducement resolutions for the proposed tax-exempt bond financing
of Phase II of the Bristol at the Preserve Apartments Project (Susan Ramos-Sossaman, Interim
Director of Development Services and Neighborhood Revitalization)

7. Consideration and appropriate action regarding Resolution 6560, authorizing the ratification of an
emergency procurement for HVAC unit installation for Cottage Creek I to JRV Construction LLC
(HABE) for an amount not to exceed $907,522 (George Ayala, Director of Procurement)

8. Consideration and appropriate action regarding adopting a Code of Conduct for the Board of
Commissioners (Doug Poneck, Board Counsel)

DISCUSSION ITEMS
9. Update and discussion regarding the Quarterly Operations Report (Kristen Carreon, Director of

Operations Support)

CLOSED SESSION
10. Closed Session

Personnel/Consultation with Attorney
Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of
a public officer or employee or to hear a complaint or charge against an officer or employee and
obtain legal advice regarding legal issues pursuant to Texas Government Code Sec. 551.074
(personnel) and Texas Government Code Sec. 551.071 (consultation with attorney).

● Discussion and consultation with attorney regarding compensation review for the President
and CEO and Executive Leadership Team

● Discussion and consultation with attorney regarding Acting CEO duties, including Five
Priorities

Consultation with Attorney
Deliberate and obtain legal advice regarding legal issues pursuant to Texas Government Code Sec.
551.071 (consultation with attorney).

● Consultation with attorney regarding adopting a Code of Conduct for the Board of
Commissioners

REPORTS
● Procurement Activity Report

Page 3 of 104



● Demographic Procurement Report
● Quarterly Recruitment and Staffing Report

RESOURCE
● Developments Overview Table

11. Adjournment

Posted on: 8/14/2024 1:00 PM

*Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code) provides for a closed
meeting in matters concerning legal advice, real estate, contracts, personnel matters, or security issues, the Board may find a
closed meeting to be necessary. For the convenience of the citizens interested in an item preceded by an asterisk, notice is
given that a closed meeting is contemplated. However, the Board reserves the right to go into a closed meeting on any other
item, whether it has an asterisk when the Board determines there is a need and a closed meeting is permitted.
These committee meetings may become special board meetings if a quorum of the Board attends. No final action is
contemplated at these meetings.
“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person licensed under
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a concealed handgun.”
“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person licensed under
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a handgun that is
carried openly.”
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OPPORTUNITY HOME SAN ANTONIO August 20, 2024

BOARD OF COMMISSIONERS
Operations and Real Estate Committee Meeting

RESOLUTION 6557, APPROVING THE REFINANCE OF THE CONVERSE RANCH II
APARTMENT’S PROMISSORY NOTE WITH FROST BANK IN AN AMOUNT NOT TO EXCEED
$4,250,000 TO BE SECURED BY A MORTGAGE LIEN ON THE CONVERSE RANCH 2
APARTMENTS AND THE LEGACY AT CROWN MEADOWS APARTMENTS AND GUARANTEED
BY THE SAN ANTONIO HOUSING FACILITY CORPORATION; AUTHORIZING THE ACTING
PRESIDENT AND CEO, OR DESIGNEE, TO EXECUTE ALL DOCUMENTATION NECESSARY
TO CARRY OUT THE TRANSACTION; AUTHORIZING THE ACTING PRESIDENT AND CEO,
OR DESIGNEE, TO EXECUTE ALL DOCUMENTATION ON RECEIVING ANY NECESSARY
HUD APPROVALS; AND OTHER MATTERS IN CONNECTION THEREWITH

__________________________________ __________________________________
Michael Reyes Diana Fiedler
Acting President and CEO Executive Vice-President and Chief

Financial Officer

REQUESTED ACTION:
Consideration and appropriate action regarding Resolution 6557, approving the refinance of the
Converse Ranch II Apartment’s Promissory Note with Frost Bank in an amount not to exceed
$4,250,000 to be secured by a mortgage lien on the Converse Ranch II Apartments and the
Legacy At Crown Meadows Apartments and guaranteed by the San Antonio Housing Facility
Corporation; authorizing the Acting President and CEO, or designee, to execute all
documentation necessary to carry out the transaction; authorizing the Acting President and CEO,
or designee, to execute all documentation on receiving any necessary HUD approvals; and other
matters in connection therewith.

SUMMARY:
Converse Ranch II Apartments is a 104-unit multi-family asset located at 8355 Crestway Drive,
San Antonio, Texas 78109. The property has a loan with Frost Bank that matures on September
30, 2024. The principal balance of the loan outstanding as of June 30, 2024, is $4,018,241.22.

Opportunity Home has received a preliminary term sheet from Frost Bank to provide a loan
equal to the lesser of $4,250,000, or 75% of the accepted appraised value of the collateral. The
bank is offering a 10-year loan term with a 15-year amortization. The financing can be structured
at a fixed or variable rate, with an option to fix the rate with an interest rate swap contract. The
terms offered are 85.9% of the Secured Overnight Financing Rate (SOFR) plus 1.58% per
annum. Frost Bank can offer an interest rate swap to hedge variable interest rate risk on the loan,
with the current indicative rate being 4.44%; however, the actual rate will be set at closing. Upon
closing, an origination fee of 0.5% of the loan amount will be payable. In addition, the Borrower
shall pay all of the out-of-pocket costs and expenses as identified on the term sheet.

Opportunity Home staff also evaluated financing options through Berkadia; however, the interest
rate and transaction-related costs were higher than those offered under the Frost Bank proposal.
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STRATEGIC OUTCOMES:
Opportunity Home residents live in quality affordable housing.
Opportunity Home residents have a sufficient supply of affordable housing options.

ATTACHMENTS:
Resolution 6557
Resolution 24FAC-08-20
Slides
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Opportunity Home San Antonio
Resolution 6557

RESOLUTION 6557, APPROVING THE REFINANCE OF THE CONVERSE RANCH II
APARTMENT’S PROMISSORY NOTE WITH FROST BANK IN AN AMOUNT NOT TO EXCEED
$4,250,000 TO BE SECURED BY A MORTGAGE LIEN ON THE CONVERSE RANCH II
APARTMENTS AND THE LEGACY AT CROWN MEADOWS APARTMENTS AND GUARANTEED
BY THE SAN ANTONIO HOUSING FACILITY CORPORATION; AUTHORIZING THE ACTING
PRESIDENT AND CEO, OR DESIGNEE, TO EXECUTE ALL DOCUMENTATION NECESSARY
TO CARRY OUT THE TRANSACTION; AUTHORIZING THE ACTING PRESIDENT AND CEO,
OR DESIGNEE, TO EXECUTE ALL DOCUMENTATION ON RECEIVING ANY NECESSARY
HUD APPROVALS; AND OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, Opportunity Home San Antonio (“Opportunity Home”) of the city of San Antonio,
Texas, has, pursuant to the Texas Public Facility Corporation Act, Chapter 303, Texas Local
Government Code, as amended (the “Act”), approved and created the San Antonio Housing
Facility Corporation, a nonstock, nonprofit public facility corporation (the “Issuer”); and

WHEREAS, in furtherance of the Refinance, the Issuer proposes to enter into a Loan Agreement
between Converse Ranch II, LLC (the “Borrower”) and/or the Issuer and Frost Bank (“Frost”)
dated on or before September 30, 2024, for a tax-exempt loan in an amount not to exceed
$4,250,000, as evidenced by a Promissory Note (the "Promissory Note") in the original principal
amount not to exceed $4,250,000 payable to the Bank, and secured by a valid and perfected
first priority lien outlined in the term sheet submitted by Frost; and

WHEREAS, the Promissory Note may be issued in a fixed rate or variable rate format upon the
terms and conditions outlined in the term sheet submitted by Frost; and

WHEREAS, in the event a variable rate Promissory Note is executed, it will be swapped to a fixed
rate pursuant to an ISDA Master Agreement and other associated documents entered into with
Frost (the “Swap Documents”); and

WHEREAS, Frost requires the Board of Commissioners of the Issuer (the “Board”) to specifically
approve the Loan Documents and, if necessary, the Swap Documents and requiring the Board to
hire a financial advisor regarding the Swap; and

WHEREAS, if necessary, Hilltop Securities (“Hilltop”) will be engaged as its financial advisor for
the Swap based upon its prior relationship with Hilltop; and

WHEREAS, the Issuer is authorized to borrow proceeds received pursuant to the Promissory
Note, the Issuer is authorized to issue the Promissory Note, and Opportunity Home has
approved the issuance of the Promissory Note in accordance with the Act; and

WHEREAS, the Board hereby authorizes the Issuer to borrow proceeds pursuant to the
Promissory Note in an amount not to exceed $4,250,000 to refinance the current debt, all
pursuant to and in accordance with the terms and conditions provided under the Loan
Documents; and
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WHEREAS, the Promissory Note is a special, limited obligation of the Issuer, and the obligations
of the Issuer shall never constitute an indebtedness, an obligation, or a loan of credit of the
State of Texas, Opportunity Home, the County of Bexar, Texas, the City of San Antonio, Texas, or
any other political subdivision of the State of Texas, with the meaning of any constitutional
provisions or statutory limitations; and

WHEREAS, this Board of Commissioners has reviewed the foregoing and determined that the
action herein authorized is in furtherance of the corporate purposes of the Issuer and that the
terms and conditions of the Promissory Note and the above-described instruments, including
without limitation the dates, interest rates, maturities, redemption terms and sales price of the
Promissory Note and the manner of disbursing the proceeds thereof are advisable.

BE IT THEREFORE RESOLVED by the Board of Commissioners of Opportunity Home San
Antonio, hereby approves:

Section 1. The terms of the Loan Documents and, if applicable, the Swap Documents
are hereby approved.

Section 2. The issuance of the Promissory Note, the Swap Documents, the Loan
Documents are hereby authorized and approved, and the Acting President, any Vice President,
the Acting Secretary/Treasurer, any Assistant Secretary/Treasurer or any of them, of the Issuer,
are hereby authorized and directed to execute (to the extent required to be executed or
acknowledged by the Issuer) and deliver (or to accept, as the case may be), the Swap
Documents, Loan Documents, and any and all certificates (including tax certificates) and other
instruments described therein upon the conditions therein described or necessary or desirable
in connection with the issuance of the Promissory Note, all upon the terms herein approved, and
the executing officer is authorized to negotiate and approve such changes in the terms of each
such instrument as such officer shall deem necessary or appropriate upon the advice of counsel
to the Issuer, and approval of the terms of each such instrument by such officer and this Board
shall be conclusively evidenced by the execution and delivery of such documents. The Issuer is
authorized to hire Hilltop Securities as its financial advisor regarding the Swap.

Section 3. The Promissory Note in the principal amount not to exceed $4,250,000 in
substantially the form and substance set forth in the Loan Documents, is hereby approved, and
the Acting President, the Vice President, the Acting Secretary/Treasurer, and each Assistant
Secretary/Treasurer, or any of them, are hereby authorized and directed, for and on behalf of the
Issuer, to execute the Promissory Note or have their facsimile signatures placed upon it, and the
signatures of such officers are hereby authorized and directed to be affixed or placed in
facsimile on the Promissory Note.

Section 4. All action not inconsistent with provisions of this Resolution heretofore
taken by this Board of Commissioners and the officers of the Issuer directed toward the
Refinancing Project and the issuance of the Promissory Note shall be and the same hereby is
ratified, approved, and confirmed. The officers of this Board, or any of them, are authorized to
take any and all action necessary to carry out and consummate the transactions described in or
contemplated by the instruments approved hereby or otherwise to give effect to the actions
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authorized hereby and the intent hereof.

Section 5. After the Promissory Note is issued, this Resolution shall be and remain
irrepealable until the Promissory Note or interest thereon shall have been fully paid or provisions
for payment shall have been made pursuant to the Indenture.

Section 6. Reno & Cavanaugh, PLLC will be engaged as legal counsel for the
financing.

Section 7. If any section, paragraph, clause, or provision of this Resolution shall be
held to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph,
clause, or provision shall not affect any of the remaining provisions of this Resolution.

Section 8. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as
a part of the judgment and findings of the Board.

Section 9. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved herein.

Section 10. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

Section 11. This Resolution shall be in force and effect from and after its passage.

Section 12. The Acting President and CEO or designee is authorized to execute all
necessary documents and extensions in connection herewith.

Passed and approved this 4th day of September 2024.

______________________________________
Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

______________________________________
Michael Reyes
Acting President and CEO
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San Antonio Housing Facility Corporation
Resolution 24FAC-08-20

RESOLUTION 24FAC-08-20, APPROVING THE REFINANCE OF THE CONVERSE RANCH II
APARTMENT’S PROMISSORY NOTE WITH FROST BANK IN AN AMOUNT NOT TO EXCEED
$4,250,000 TO BE SECURED BY A MORTGAGE LIEN ON CONVERSE RANCH II AND THE
LEGACY AT CROWN MEADOWS APARTMENTS AND GUARANTEED BY THE SAN ANTONIO
HOUSING FACILITY CORPORATION; AUTHORIZING THE ACTING PRESIDENT AND CEO,
OR DESIGNEE, TO EXECUTE ALL DOCUMENTATION NECESSARY TO CARRY OUT THE
TRANSACTION; AUTHORIZING THE ACTING PRESIDENT AND CEO, OR DESIGNEE, TO
EXECUTE ALL DOCUMENTATION ON RECEIVING ANY NECESSARY HUD APPROVALS; AND
OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, Opportunity Home San Antonio (“Opportunity Home”) of the city of San Antonio,
Texas, has, pursuant to the Texas Public Facility Corporation Act, Chapter 303, Texas Local
Government Code, as amended (the “Act”), approved and created the San Antonio Housing
Facility Corporation, a nonstock, nonprofit public facility corporation (the “Issuer”); and

WHEREAS, in furtherance of the Refinance, the Issuer proposes to enter into a Loan Agreement
between Converse Ranch II, LLC (the “Borrower”) and/or the Issuer and Frost Bank (“Frost”)
dated on or before September 30, 2024 for a tax-exempt loan in an amount not to exceed
$4,250,000, as evidenced by a Promissory Note (the "Promissory Note") in the original principal
amount not to exceed $4,250,000 payable to the Bank, and secured by a valid and perfected
first priority lien outlined in the term sheet submitted by Frost; and

WHEREAS, the Promissory Note may be issued in a fixed rate or variable rate format upon the
terms and conditions outlined in the term sheet submitted by Frost; and

WHEREAS, in the event a variable rate Promissory Note is executed, it will be swapped to a fixed
rate pursuant to an ISDA Master Agreement and other associated documents entered into with
Frost (the “Swap Documents”); and

WHEREAS, Frost requires the Board of Directors of the Issuer (the “Board”) to specifically
approve the Loan Documents and, if necessary, the Swap Documents and requiring the Board to
hire a financial advisor regarding the Swap; and

WHEREAS, if necessary, Hilltop Securities (“Hilltop”) will be engaged as its financial advisor for
the Swap based upon its prior relationship with Hilltop; and

WHEREAS, the Issuer is authorized to borrow proceeds received pursuant to the Promissory
Note, the Issuer is authorized to issue the Promissory Note, and Opportunity Home has
approved the issuance of the Promissory Note in accordance with the Act; and

WHEREAS, the Board hereby authorizes the Issuer to borrow proceeds pursuant to the
Promissory Note in an amount not to exceed $4,250,000 to refinance the current debt, all
pursuant to and in accordance with the terms and conditions provided under the Loan
Documents; and
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WHEREAS, the Promissory Note is a special, limited obligation of the Issuer, and the obligations
of the Issuer shall never constitute an indebtedness, an obligation, or a loan of credit of the
State of Texas, Opportunity Home, the County of Bexar, Texas, the City of San Antonio, Texas, or
any other political subdivision of the State of Texas, with the meaning of any constitutional
provisions or statutory limitations; and

WHEREAS, this Board of Directors has reviewed the foregoing and determined that the action
herein authorized is in furtherance of the corporate purposes of the Issuer and that the terms
and conditions of the Promissory Note and the above-described instruments, including without
limitation the dates, interest rates, maturities, redemption terms and sales price of the
Promissory Note and the manner of disbursing the proceeds thereof are advisable.

BE IT THEREFORE RESOLVED by the Board of Directors of San Antonio Housing Facility
Corporation, hereby approves:

Section 1. The terms of the Loan Documents and, if applicable, the Swap Documents
are hereby approved.

Section 2. The issuance of the Promissory Note, the Swap Documents, the Loan
Documents are hereby authorized and approved, and the Acting President, any Vice President,
the Acting Secretary/Treasurer, any Assistant Secretary/Treasurer or any of them, of the Issuer,
are hereby authorized and directed to execute (to the extent required to be executed or
acknowledged by the Issuer) and deliver (or to accept, as the case may be), the Swap
Documents, Loan Documents, and any and all certificates (including tax certificates) and other
instruments described therein upon the conditions therein described or necessary or desirable
in connection with the issuance of the Promissory Note, all upon the terms herein approved, and
the executing officer is authorized to negotiate and approve such changes in the terms of each
such instrument as such officer shall deem necessary or appropriate upon the advice of counsel
to the Issuer, and approval of the terms of each such instrument by such officer and this Board
shall be conclusively evidenced by the execution and delivery of such documents. The Issuer is
authorized to hire Hilltop Securities as its financial advisor regarding the Swap.

Section 3. The Promissory Note in the principal amount not to exceed $4,250,000 in
substantially the form and substance set forth in the Loan Documents is hereby approved, and
the Acting President, the Vice President, the Acting Secretary/Treasurer, and each Assistant
Secretary/Treasurer, or any of them, are hereby authorized and directed, for and on behalf of the
Issuer, to execute the Promissory Note or have their facsimile signatures placed upon it, and the
signatures of such officers are hereby authorized and directed to be affixed or placed in
facsimile on the Promissory Note.

Section 4. All action not inconsistent with provisions of this Resolution heretofore
taken by this Board of Directors and the officers of the Issuer directed toward the Refinancing
Project and the issuance of the Promissory Note shall be and the same hereby is ratified,
approved, and confirmed. The officers of this Board, or any of them, are authorized to take any
and all action necessary to carry out and consummate the transactions described in or
contemplated by the instruments approved hereby or otherwise to give effect to the actions
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authorized hereby and the intent hereof.

Section 5. After the Promissory Note is issued, this Resolution shall be and remain
irrepealable until the Promissory Note or interest thereon shall have been fully paid or provisions
for payment shall have been made pursuant to the Indenture.

Section 6. Reno & Cavanaugh, PLLC will be engaged as legal counsel for the
financing.

Section 7. If any section, paragraph, clause, or provision of this Resolution shall be
held to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph,
clause, or provision shall not affect any of the remaining provisions of this Resolution.

Section 8. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as
a part of the judgment and findings of the Board.

Section 9. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved herein.

Section 10. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

Section 11. This Resolution shall be in force and effect from and after its passage.

Section 12. The Acting Secretary/Treasurer or designee is authorized to execute all
necessary documents and extensions in connection herewith.

Passed and approved this 4th day of September 2024.

______________________________________
Gabriel Lopez
Chair, Board of Directors

Attested and approved as to form:

______________________________________
Michael Reyes
Acting Secretary/Treasurer
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OPPORTUNITY HOME SAN ANTONIO August 20, 2024

BOARD OF COMMISSIONERS
Operations and Real Estate Committee Meeting

RESOLUTIONS 6563 AND 24FAC-08-21, AUTHORIZING THE SAN ANTONIO HOUSING
FACILITY CORPORATION TO APPROVE AN INDUCEMENT RESOLUTION FOR THE
PROPOSED LA VENTANA APARTMENTS TRANSACTION

____________________________ ____________________________
Michael Reyes Susan Ramos-Sossaman
Acting President and CEO Interim Director of Development

Services and Neighborhood
Revitalization

REQUESTED ACTION:
Consideration and appropriate action regarding Resolutions 6563 and 24FAC-08-21, authorizing
the San Antonio Housing Facility Corporation to approve an inducement resolution for the
proposed La Ventana Apartments transaction.

SUMMARY:
Marcus Equities has proposed a public-private partnership with the San Antonio Housing
Authority’s affiliated entity, the San Antonio Housing Facility Corporation (“SAHFC”), to construct
the 272-unit La Ventana Development (“La Ventana”).

The La Ventana is a proposed 272-unit Class A multifamily rental housing development to be
constructed at 2802 Cinema Ridge. Net development costs for the Project are estimated to be
$54,650,000, and it will be composed of one-, two-, and three-bedroom units ranging in size
from 722 square feet to 1,163 square feet. The Project will feature amenities similar to other
Class A multifamily developments in the market, including a clubhouse, pool, and fitness center.
Marcus Equities, or an affiliate thereof, will (i) be the developer for the Project, (ii) will provide all
financing and financial guarantees for the Project, and (iii) will hire a third party acceptable to
SAHFC to market, lease, and manage the Project. Neither Opportunity Home San Antonio nor the
SAHFC will have any financial obligations with respect to the Project except to obtain the
property tax exemption.

The SAHFC will own the Project, and the purchase of the land will be funded by an upfront lease
payment from the partnership. As the Project is constructed, it will become the property of the
SAHFC. The SAHFC will, simultaneously with the closing of its real estate acquisition, enter into
a 75-year lease to the financing partnership jointly owned by a Marcus Equities affiliate. The
affordability restrictions will remain in place for at least 40 years. After which, the developer can
terminate the transaction, pay taxes, and pay an exit fee equal to the net present value of the
reversionary interest. If the lease is not terminated early, at the end of the 75-year lease, the
Project, including all the improvements located on the land, will revert to the SAHFC, which will
own 100% of the Project at that point.

By the SAHFC owning the Project in fee simple, the Project will be eligible to receive a 100%
exemption from the payment of ad valorem taxes so long as at least 40% of the total units are
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restricted for rental by residents earning less than 80% of area median income (“AMI”) and 10%
of the total units in the Project will be restricted for residents earning less than 60% of AMI and
their rents will be restricted to TDHCA rents adjusted for unit size.

The Project will be constructed pursuant to a construction contract from the financing
partnership to SAHFC and a sub-general contract to an affiliate of Marcus Equities. This enables
the Project to obtain a sales tax exemption on the materials purchased for the Project.

SAHFC will also enter into a development agreement addressing the construction and operation
of the Project.

STRATEGIC OUTCOMES:
Opportunity Home residents live in quality affordable housing.

Opportunity Home residents have a sufficient supply of affordable housing options.

ATTACHMENTS:
Resolution 6563
Resolution 24FAC-08-21
Slides

Page 20 of 104



Opportunity Home San Antonio
Resolution 6563

RESOLUTION 6563, AUTHORIZING THE SAN ANTONIO HOUSING FACILITY
CORPORATION TO APPROVE AN INDUCEMENT RESOLUTION FOR THE PROPOSED LA
VENTANA APARTMENTS TRANSACTION

WHEREAS, one of the strategic goals of the Housing Authority of San Antonio a/k/a Opportunity

Home San Antonio (“Opportunity Home San Antonio”), is to expand the supply of affordable

housing; and

WHEREAS, the San Antonio Housing Facility Corporation (“SAHFC”), on behalf of Opportunity

Home San Antonio, is empowered to finance the costs of the public facilities that will provide

decent, safe, and sanitary housing at affordable prices for the residents of San Antonio, Texas;

and

WHEREAS, Marcus Equity has requested that SAHFC finance the acquisition, construction, and

equipping of a proposed 272-unit multifamily housing facility to be known as the La Ventana

Apartments (the “Project”); and

WHEREAS, SAHFC will pass nonbinding resolutions to induce the Project, authorizing the

preliminary actions needed to finance the Project and negotiation of the terms of such financing,

which will be brought back to the Board for final consideration.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home

San Antonio hereby:

1) Approves Resolution 24FAC-08-21 of SAHFC inducing the La Ventana Apartments

transaction and authorizing the negotiation and execution of a term sheet for the

financing therefore.

2) Authorizes the Acting President and CEO, or designee, to execute all necessary

documents associated therewith.

Passed and approved this 4th day of September 2024.

_________________________ Attested and approved as to form:
Gabriel Lopez
Chair, Board of Commissioners _________________________

Michael Reyes
Acting President and CEO
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CERTIFICATE FOR RESOLUTION

RESOLUTION 24FAC-08-21

The undersigned officer of San Antonio Housing Facility Corporation, a nonprofit public facility
corporation created pursuant to the laws of the State of Texas (the “Corporation”) hereby
certifies as follows:

1. In accordance with the bylaws of the Corporation, the Board of Directors of the
Corporation (the “Board”) held a meeting on September 4, 2024 (the “Meeting”) of the duly
constituted officers and members of the Board, at which a duly constituted quorum was present.
Whereupon, among other business transacted at the Meeting, a written

RESOLUTION 24FAC-08-21 INDUCING THE LA VENTANA APARTMENTS IN
PARTNERSHIP WITH AN AFFILIATE OF MARCUS EQUITY, TO BE LOCATED
AT APPROXIMATELY 2802 CINEMA RIDGE; AND AUTHORIZING THE
NEGOTIATION AND EXECUTION OF A TERM SHEET; AND OTHER MATTERS
IN CONNECTION THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote
of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of
the Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the Articles of Incorporation and the Bylaws
of the Corporation.

SIGNED AND SEALED this 4th day of September 2024.

__________________________________
Michael Reyes
Acting Secretary/Treasurer
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San Antonio Housing Facility Corporation
Resolution 24FAC-08-21

RESOLUTION 24FAC-08-21 INDUCING THE LA VENTANA APARTMENTS IN PARTNERSHIP
WITH AN AFFILIATE OF MARCUS EQUITY, TO BE LOCATED AT APPROXIMATELY 2802
CINEMA RIDGE; AND AUTHORIZING THE NEGOTIATION AND EXECUTION OF A TERM
SHEET; AND OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, the Housing Authority of the City of San Antonio, Texas, doing business as
Opportunity Home (the “Authority”), has, pursuant to the Texas Public Facility Corporations Act,
Chapter 303, Texas Local Government Code, as amended (the “Act”), approved and created San
Antonio Housing Facility Corporation, a nonstock, nonprofit public facility corporation (the
“Corporation”); and

WHEREAS, the Corporation, on behalf of the Authority, is empowered to finance the costs of
public facilities that will provide decent, safe, and sanitary housing at affordable prices for
residents of San Antonio, Texas; and

WHEREAS, Marcus Equity, or its affiliate (the “User”), has requested that the Corporation finance
the acquisition, construction, and equipping of a proposed 272-unit multifamily housing facility
to be located at approximately 2802 Cinema Ridge and to be known as the La Ventana
Apartments (the “Project”); and

WHEREAS, this Resolution shall constitute the Corporation’s preliminary, non-binding
commitment, subject to the terms hereof, to proceed; and

WHEREAS, the Corporation and the User or an affiliate or affiliates thereof will define their
mutual relationship in a Term Sheet (the “Term Sheet”); and

WHEREAS, the User has requested authorization to make all filings necessary to obtain and
maintain equity and debt financing for the Project; and

WHEREAS, the Board of Directors of the Corporation (the “Board”) has determined that it is in
the public interest and to the benefit of the citizens and residents of the County for the various
entities to enter into the transactions described above so that the User may construct the
Project.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the San Antonio Housing
Facility Corporation hereby:

Section 1. Subject to the terms hereof, the Corporation agrees that it will

(a) cooperate with the User with respect to the Project, and, if arrangements therefor
satisfactory to the User and the Corporation can be made, take such action and authorize the
execution of such documents and take such further action as may be necessary or advisable for
the authorization, execution, and delivery of any contracts or agreements deemed necessary and
desirable by the User or the Corporation in connection with the Project (collectively, the
“Contracts”), providing among other things for financing, acquisition, construction, equipping,
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and improvement of the Project; and use, operation, and maintenance of the Project, all as shall
be authorized, required, or permitted by law and as shall be satisfactory to the Corporation and
the User; and

(b) take or cause to be taken such other actions as may be required to implement
the aforesaid undertakings or as it may deem appropriate in pursuance thereof.

Neither the State of Texas (the “State”), the City of San Antonio, the Authority, nor any political
subdivision or agency of the State shall be obligated to pay any debt or other obligation of the
User or the Project, and that neither the faith and credit nor the taxing power of the State, the
City, the Authority, or any political subdivision or agency thereof is pledged to any obligation
relating to the Project.

Section 2. It is understood by the Corporation, and the User has represented to the
Corporation, that in consideration of the Corporation’s adoption of this Resolution, and subject
to the terms and conditions hereof, the User has agreed that the User will (1) pay all Project
costs which are not or cannot be paid or reimbursed from the proceeds of any debt, and (2)
indemnify and hold harmless the Corporation and the Authority against all losses, costs,
damages, expenses, and liabilities of whatsoever nature (including but not limited to reasonable
attorneys’ fees, litigation and court costs, amounts paid in settlement, and amounts paid to
discharge judgments) directly or indirectly resulting from, arising out of or related to the Project,
or the design, construction, equipping, installation, operation, use, occupancy, maintenance, or
ownership of the Project (other than claims arising from the gross negligence or willful
misconduct of the Corporation or the Authority).

Section 3. This Resolution shall be deemed to constitute the acceptance of the
User’s proposal that it be further induced to proceed with providing the Project. Neither the
User nor any other party is entitled to rely on this Resolution as a commitment to enter
into the proposed transaction, and the Corporation reserves the right not to enter into
the proposed transaction either with or without cause and with or without notice, and in
such event the Corporation shall not be subject to any liability or damages of any nature.
Neither the User nor anyone claiming by, through, or under the User, nor any investment
banking firm or potential purchaser shall have any claim against the Corporation
whatsoever as a result of any decision by the Corporation not to enter into the proposed
transaction.

Section 4. The Board authorizes the negotiation and execution by the Acting
President, Vice President, Acting Secretary/Treasurer, any Assistant Secretary/Treasurer, or any
officers of the Board of a Term Sheet in substantially the form presented to the Board.

Section 5. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as
a part of the judgment and findings of the Board.

Section 6. All resolutions, or parts thereof, which are in conflict or inconsistent with
any provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved herein.
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Section 7. If any provision of this Resolution or the application thereof to any person
or circumstance shall be held to be invalid, the remainder of this Resolution and the application
of such provision to other persons and circumstances shall nevertheless be valid, and the Board
hereby declares that this Resolution would have been enacted without such invalid provision.

Section 8. This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

Section 9. This Resolution shall be in force and effect from and after its passage.

Passed and approved this 4th day of September 2024.

__________________________________
Gabriel Lopez
Chair, Board of Directors

Attested and approved as to form:

__________________________________
Michael Reyes
Acting Secretary/Treasurer
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OPPORTUNITY HOME SAN ANTONIO August 20, 2024

BOARD OF COMMISSIONERS
Operations and Real Estate Committee Meeting

RESOLUTION 6561, AUTHORIZING THE LAS VARAS PUBLIC FACILITY CORPORATION TO
APPROVE INDUCEMENT RESOLUTIONS FOR THE PROPOSED TAX-EXEMPT BOND
FINANCING OF PHASE I OF THE BRISTOL AT THE PRESERVE APARTMENTS PROJECT

_____________________________ _____________________________
Michael Reyes Susan Ramos-Sossaman
Acting President and CEO Interim Director of Development Services

and Neighborhood Revitalization

REQUESTED ACTION:
Consideration and appropriate action regarding Resolution 6561, authorizing the Las Varas
Public Facility Corporation to approve inducement resolutions for the proposed tax-exempt bond
financing of Phase I of the Bristol at the Preserve Apartments Project.

SUMMARY:
Opportunity Home is seeking authority to file applications relating to Phase I of the proposed
Bristol at the Preserve Apartments 4% tax credit project. All 4% tax credit projects must be
financed in part with tax-exempt bonds. To issue tax-exempt bonds, the issuer must obtain a
volume cap allocation from the Texas Bond Review Board. This is time-sensitive and can be
competitive. We will be applying for volume cap, which may not be awarded until later this year if
any volume cap is available. We need to submit our applications as soon as we can.

Additionally, the proposed project site is located in a Qualified Census Tract (“QCT”), which will
allow the developer to obtain a 30% boost in tax credits, provided that the project is induced by
the end of the year when the site’s QCT status expires. Without the tax credit boost, the project
will not be feasible. Accordingly, we are asking the Board to authorize these actions so that we
may get in line, but we are not asking you to specifically approve or be bound to this
project. These are non-binding Resolutions. This will enable us to move forward, make an
application for volume cap, and begin to put the financing together and negotiate the specific
terms of the deal, which we will bring back to you for approval.

The Bristol at the Preserve Apartments project is a two-phase project proposed by Louis
Poppoon Development and Consulting, Ltd, which will be located near the southwest corner of
Palo Alto Road and Watson Road, San Antonio, Texas 78073. Phase I is projected to contain 348
units, of which approximately 15% (or 52 units) will be reserved for tenants earning 30% or less
of median income, approximately 50% (or 174 units) will be reserved for tenants earning 60% or
less of median income, and approximately 35% (or 122 units) will be reserved for tenants
earning 70% or less of median income.

The total project cost for Phase I is estimated at approximately $88.5 million. Las Varas Public
Facility Corporation will be the proposed issuer of the bonds.
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The attached Resolution authorizes the inducement for the above project and certain actions
described above.

STRATEGIC OUTCOMES:
Opportunity Home residents live in quality affordable housing.

Opportunity Home residents have a sufficient supply of affordable housing options.

ATTACHMENTS:
Resolution 6561
Resolution 24LVPFC-08-20
Slides
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Opportunity Home San Antonio
Resolution 6561

RESOLUTION 6561, AUTHORIZING THE LAS VARAS PUBLIC FACILITY CORPORATION TO
APPROVE INDUCEMENT RESOLUTIONS FOR THE PROPOSED TAX-EXEMPT BOND
FINANCING OF PHASE I OF THE BRISTOL AT THE PRESERVE APARTMENTS PROJECT

WHEREAS, one of the strategic goals of the Housing Authority of the City of San Antonio, TX

a/k/a Opportunity Home San Antonio (“Opportunity Home San Antonio”), is to expand the supply

of affordable housing; and

WHEREAS, a principal financing mechanism for new affordable housing is the 4% low-income

housing tax credit; and

WHEREAS, it is necessary to obtain volume cap allocation for tax-exempt bonds and application

for tax credits for the Bristol at the Preserve Apartments Phase I (collectively, the “Project”); and

WHEREAS, it is proposed that Las Varas Public Facility Corporation (“LVPFC”) apply for volume

cap allocation for the Project; and

WHEREAS, LVPFC will pass nonbinding resolutions to induce the Project authorizing the

applications needed to finance the Project and to negotiate the terms of such financing, which

will be brought back to the Board for final consideration.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home

San Antonio hereby:

1) Approves Resolutions 6561 and 24LVPFC-08-20, inducing Bristol at the Preserve

Apartments Phase I and authorizing the applications necessary therefore and the

negotiation of the terms of the financing therefore.

2) Authorizes the Acting President and CEO, or designee, to execute all necessary

documents associated therewith.

Passed and approved this 4th day of September 2024.

_________________________ Attested and approved as to form:
Gabriel Lopez
Chair, Board of Commissioners _________________________

Michael Reyes
Acting President and CEO
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CERTIFICATE FOR RESOLUTION
RESOLUTION 24LVPFC-08-20

The undersigned officer of the Las Varas Public Facility Corporation (the “Issuer”) hereby

certifies as follows:

1. In accordance with the bylaws of the Issuer, the Board of Directors of the Issuer (the

“Board”) held a meeting on September 4, 2024 (the “Meeting”) of the duly constituted officers and

members of the Board, at which a duly constituted quorum was present. Whereupon, among other

business transacted at the Meeting, a written

RESOLUTION 24LVPFC-08-20, CONCERNING THE APPLICATION OF LOUIS
POPPOON DEVELOPMENT AND CONSULTING, LTD. OR AN AFFILIATE
THEREOF RELATING TO THE PROPOSED FINANCING OF NOT TO EXCEED
$50,000,000 OF THE COSTS OF THE ACQUISITION, CONSTRUCTION, AND
EQUIPPING OF THE BRISTOL AT THE PRESERVE APARTMENTS PHASE I
PROJECT, TO BE LOCATED NEAR THE SOUTHWEST CORNER OF PALO ALTO
ROAD AND WATSON ROAD, SAN ANTONIO, TEXAS; AND OTHER MATTERS
IN CONNECTION THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was

then duly moved and seconded that the Resolution be adopted; and, after due discussion, said

motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote of

the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached to and

follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of the

Meeting; each of the officers and members of the Board was duly and sufficiently notified officially

and personally, in advance, of the time, place, and purpose of the Meeting; and the Meeting was

held and conducted in accordance with the Articles of Incorporation and the bylaws of the Issuer.

SIGNED this 4th day of September 2024.

_______________________________
Michael Reyes
Acting Secretary/Treasurer
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Las Varas Public Facility Corporation
Resolution 24LVPFC-08-20

RESOLUTION 24LVPFC-08-20, CONCERNING THE APPLICATION OF LOUIS POPPOON
DEVELOPMENT AND CONSULTING, LTD. OR AN AFFILIATE THEREOF RELATING TO THE
PROPOSED FINANCING OF NOT TO EXCEED $50,000,000 OF THE COSTS OF THE
ACQUISITION, CONSTRUCTION, AND EQUIPPING OF THE BRISTOL AT THE PRESERVE
APARTMENTS PHASE I PROJECT, TO BE LOCATED NEAR THE SOUTHWEST CORNER OF
PALO ALTO ROAD AND WATSON ROAD, SAN ANTONIO, TEXAS; AND OTHER MATTERS IN
CONNECTION THEREWITH

WHEREAS, the Housing Authority of the City of San Antonio, TX a/k/a Opportunity Home San

Antonio (“Opportunity Home San Antonio”), has, pursuant to the Texas Public Facility Corporation

Act, Chapter 303, Texas Local Government Code, as amended (the “Act”), approved and created

the Las Varas Public Facility Corporation, a nonstock, nonprofit public facility corporation (the

“Issuer”); and

WHEREAS, the Issuer, on behalf of Opportunity Home San Antonio, is empowered to finance the

costs of residential ownership and development that will provide decent, safe, and sanitary

housing at affordable prices for residents of the City of San Antonio (the “City”) by the issuance of

housing revenue bonds; and

WHEREAS, Louis Poppoon Development and Consulting, Ltd., or an affiliate thereof (the “User”),

has filed an Application (the “Application”) requesting that (i) the Issuer finance the acquisition,

construction, and equipping of a 348-unit multifamily housing facility located on Watson Road

near the southwest corner of the intersection with Palo Alto Road (the “Project”); and (ii) the Issuer

file 2024 and/or 2025 Allocation Application (defined hereafter) and/or any carryforward

applications associated with such Allocation Application to the Texas Bond Review Board as

described herein; and

WHEREAS, the User has advised the Issuer that a contributing factor that would further induce the

User to proceed with providing for the acquisition, construction, equipping, and improvement of

the Project would be a commitment and agreement by the Board of Directors of the Issuer (the

“Board”) to issue housing revenue bonds pursuant to the Act (the “Bonds”) to finance and pay any

Development Costs (as defined in the Act) for the Project; and
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WHEREAS, in view of rising construction costs and the necessity of compliance with

administrative regulations, it is considered essential that the acquisition, construction, equipping,

and improvement of the Project be completed at the earliest practicable date after satisfactory

preliminary assurances from the Issuer that the proceeds of the sale of the Bonds or other

obligations of the Issuer in an amount necessary to pay the Development Costs of the Project will

be made available to finance the Project; and

WHEREAS, this Resolution shall constitute the Issuer’s commitment, subject to the terms hereof,

to issue Bonds or other obligations pursuant to the Act in an amount prescribed by the User now

contemplated at an amount not to exceed $50,000,000 and to expend the proceeds thereof to

pay Development Costs, including costs of acquisition, construction, equipping, and improvement

of the Project, funding a debt service or other reserve fund for the Project, and paying expenses

and costs in connection with the issuance of the Bonds, including costs of obtaining credit

enhancement, if any; and

WHEREAS, the Bonds are “private activity bonds” as that term is defined in Subchapter A, Section

1372.001 of Chapter 1372, Texas Government Code, as amended, including the rules promulgated

pursuant thereto in 34 Texas Administrative Code, Sections 190.1 through 190.8 (together, the

“Allocation Act”), and various provisions of the Internal Revenue Code of 1986, as amended (the

“Code”); and

WHEREAS, the Code requires that the applicable elected official of the City approve the issuance

of the Bonds after a public hearing for which reasonable public notice shall have been given; and

WHEREAS, the Issuer is authorized by the provisions of the Act to issue the Bonds; and

WHEREAS, in order to issue the Bonds in the manner contemplated, the Issuer must seek an

allocation of the State of Texas volume cap pertaining to private activity bonds in order to satisfy

the provisions of the Code; and

WHEREAS, in order to satisfy, in part, the provisions of the Allocation Act, the Issuer must submit

an “Application for Allocation of Private Activity Bonds” or an “Application for Carryforward for

Private Activity Bonds” (the “Allocation Application”) to the Texas Bond Review Board and adopt

this Resolution authorizing the filing or refiling of the Allocation Application; and

WHEREAS, the Allocation Application and the Allocation Act require that the Issuer certify that the

Bonds are not being issued for the same stated purpose for which the Issuer has received
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sufficient carryforward during a prior year or for which there exists unexpended proceeds from a

prior issue or issues of bonds issued by the Issuer; and

WHEREAS, the User intends to make capital expenditures in connection with the acquisition,

construction, equipping, and improvement of the Project (the “Expenditures”) and expects to

reimburse the Expenditures with proceeds of the Bonds; and

WHEREAS, in order to allocate under Treasury Regulation Section 1.150-2 (the “Regulation”)

proceeds of the Bonds to the Expenditures, the Issuer must declare its reasonable expectation to

reimburse the Expenditures; and

WHEREAS, the User has requested authorization to make all filings necessary to obtain and

maintain debt financing and tax credits on the Project; and

WHEREAS, the Board has determined that it is in the public interest and to the benefit of the

citizens and residents of San Antonio for the various entities to enter into the transactions

described above so that the User may construct the Project.

NOW, THEREFORE, BE IT RESOLVED that the Board Of Directors of the Las Varas Public Facility

Corporation hereby:

Section 1. Subject to the terms hereof, the Issuer agrees that it will

(a) subject to the negotiation of mutually acceptable agreements, issue the Bonds in

an amount not to exceed $50,000,000;

(b) cooperate with the User with respect to the issuance of the Bonds, and, if

arrangements therefor satisfactory to the User and the Issuer can be made, take such action,

authorize the execution of such documents, and take such further action as may be necessary or

advisable for the authorization, execution, and delivery of any contracts or agreements deemed

necessary and desirable by the User or the Issuer in connection with the issuance of the Bonds

(collectively, the “Contracts”), providing, among other things, for payment of the principal of,

interest on, redemption premiums on, and paying agents’ and trustee’s fees and charges, if any, on

the Bonds; payment of fees, charges, and expenses of the Issuer and Opportunity Home San

Antonio (including legal and financial advisory expenses); acquisition, construction, equipping, and

improvement of the Project; and use, operation, and maintenance of the Project (and the execution

of any necessary guaranty agreements), all as shall be authorized, required, or permitted by law

and as shall be satisfactory to the Issuer, Opportunity Home San Antonio, and the User;
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(c) if the proceeds from the sale of the Bonds are insufficient to complete the

acquisition, construction, equipping, and improvement of the Project, take such actions and

execute such documents as may be necessary to permit the future issuance of additional bonds

from time to time on terms which shall be set forth therein, whether on a parity with other series of

bonds or otherwise, for the purpose of paying the costs of completing the acquisition,

construction, equipping, and improvement of the Project, as requested by the User and within the

applicable limitations; and

(d) take or cause to be taken such other actions as may be required to implement the

aforesaid undertakings or as it may deem appropriate in pursuance thereof.

The Bonds shall specifically provide that neither the State of Texas (the “State”),

Opportunity Home San Antonio, nor any political issuer, subdivision, or agency of the State shall

be obligated to pay the same or the interest thereon and that neither the faith and credit nor the

taxing power of the State, Opportunity Home San Antonio, or any political issuer, subdivision, or

agency thereof is pledged to the payment of the principal of, premium, if any, or interest on the

Bonds.

Section 2. It is understood by the Issuer, and the User has represented to the Issuer, that in

consideration of the Issuer’s adoption of this Resolution and by filing the Application, and subject

to the terms and conditions hereof, the User has agreed that

(a) prior to or contemporaneously with the sale of the Bonds in one or more series or

issues from time to time as the Issuer and the User shall hereafter agree to in writing, the User

will enter into the Contracts with the Issuer, under the terms of which the User will obligate itself,

on a nonrecourse basis, to pay to the Issuer (or to a trustee, as the case may be) sums sufficient in

the aggregate to pay the principal of, interest on, redemption premiums on, paying agents’ and

trustee’s fees and charges, if any, on the Bonds, as and when the same become due and payable,

with such Contracts to contain the provisions described in Section 1 hereof and such other

provisions as may be required or permitted by law and mutually acceptable to the Issuer and the

User;

(b) the User will (1) pay all Project costs which are not or cannot be paid or reimbursed

from the proceeds of the Bonds and (2) at all times from and after the issuance of the Bonds,

indemnify and hold harmless the Issuer and Opportunity Home San Antonio against all losses,

costs, damages, expenses, and liabilities of whatsoever nature (including but not limited to

reasonable attorneys’ fees, litigation and court costs, amounts paid in settlement, and amounts

paid to discharge judgments) directly or indirectly resulting from, arising out of, or related to the
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issuance, offering, sale, or delivery of the Bonds, or the design, construction, equipping,

installation, operation, use, occupancy, maintenance, or ownership of the Project (other than

claims arising from the gross negligence or willful misconduct of the Issuer or Opportunity Home

San Antonio) and prior to or contemporaneously with the sale of the Bonds will agree to provide

indemnification on terms satisfactory to the Issuer; and

(c) no Bonds will be issued without the approval of Opportunity Home San Antonio.

Section 3. The User is hereby authorized to make all filings necessary to obtain and maintain

tax credits on the Project.

Section 4. Except as expressly extended by the Issuer, it is understood by the Issuer and the

User that all commitments of the Issuer with respect to the Project and the Bonds are subject to

the condition that the Bonds shall have been issued no later than two years from the date of this

Resolution.

Section 5. It is recognized and agreed by the Issuer that the User may exercise its rights and

perform its obligations with respect to the financing of the Project either through (i) itself in its

own name; (ii) any “related person” as defined in section 144(a)(3) of the Code; (iii) any legal

successor thereto; (iv) an entity in which any of the above is a general partner or sole member; or

(v) or any entity approved by the Issuer, provided that suitable guaranties necessary or convenient

for the marketability of the Bonds shall be furnished if required by the Issuer, and all references

herein to the User shall be deemed to include the User acting directly through itself or any such

approved entities.

Section 6. This Resolution shall be deemed to constitute the acceptance of the User’s

proposal that it be further induced to proceed with providing the Project. The Allocation

Application and this Resolution shall constitute an agreement between the Issuer and the User

effective on the date that this Resolution is adopted. This Resolution is affirmative official action

taken by the Issuer towards the issuance of the Bonds in order to comply with the requirements of

the Code. Neither the User nor any other party is entitled to rely on this Resolution as a
commitment to issue bonds or loan funds, and the Issuer reserves the right not to issue
the Bonds either with or without cause and with or without notice, and in such event the
Issuer shall not be subject to any liability or damages of any nature. Neither the User nor
anyone claiming by, through, or under the User, nor any investment banking firm or
potential purchaser of the Bonds shall have any claim against the Issuer whatsoever as a
result of any decision by the Issuer not to issue the Bonds.
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Section 7. The Issuer hereby adopts this Resolution in order to satisfy the requirements of the

Allocation Act pertaining to the issuance of the Bonds and authorizes any officer or designee of

the Issuer to prepare and file a 2024 and/or 2025 Allocation Application and/or any carryforward

applications associated with such Allocation Application, together with all required attachments

(including obtaining the Issuer’s Certificate of Good Standing from the Comptroller of Public

Accounts for the State of Texas) in the form required by the Texas Bond Review Board.

Section 8. The Issuer respectfully requests that the Allocation Application be accepted and

approved by the Texas Bond Review Board.

Section 9. Any officer of the Issuer (or his designee) is hereby authorized to execute the

Allocation Application, to pay (or cause the User to pay) the Application Fee of $5,000 for each

Allocation Application (submitted to the Issuer by the User) to the Texas Bond Review Board, and

to submit any additional information or make any necessary corrections or revisions requested by

the Texas Bond Review Board in order to satisfy the requirements of the Allocation Act in

connection with the Allocation Application.

Section 10. The Board certifies that the Bonds are not being issued for the same stated

purpose for which the Issuer has received sufficient carryforward during a prior year or for which

there exists unexpended proceeds from a prior issue or issues of bonds issued by the Issuer.

Section 11. In connection with the issuance of the Bonds, the Board hereby authorizes its bond

counsel to arrange for the publication of notice of public hearing in the City of San Antonio, Texas,

regarding the Bonds for the purpose of complying with section 147(f) of the Code. The form of

notice of such hearings and the date, place, and manner of their publication shall be acceptable to

the Issuer’s bond counsel. The hearing shall be held by the Issuer’s bond counsel.

Section 12. Based upon representations from the User, the Issuer reasonably expects to

reimburse the Expenditures with proceeds of the Bonds in a principal amount not to exceed

$50,000,000. This Resolution shall constitute a declaration of official intent under Treasury

Regulation Section 1.150-2.

Section 13. The Board authorizes the Acting President, Vice President, Acting

Secretary/Treasurer, or any Assistant Secretary of the Board to execute any documents or

certificates necessary to seek the approval of the Bonds by the Texas Attorney General.

Section 14. The recitals contained in the preamble hereof are hereby found to be true, and such

recitals are hereby made a part of this Resolution for all purposes and are adopted as a part of the

judgment and findings of the Board.
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Section 15. All resolutions, or parts thereof, which are in conflict or inconsistent with any

provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions

of this Resolution shall be and remain controlling as to the matters resolved herein.

Section 16. If any provision of this Resolution or the application thereof to any person or

circumstance shall be held to be invalid, the remainder of this Resolution and the application of

such provision to other persons and circumstances shall nevertheless be valid, and the Board

hereby declares that this Resolution would have been enacted without such invalid provision.

Section 17. This Resolution shall be construed and enforced in accordance with the laws of the

State of Texas and the United States of America.

Section 18. This Resolution shall be in force and effect from and after its passage.

Passed and approved this 4th day of September 2024.

_________________________________
Gabriel Lopez
Chair, Board of Directors

Attested and approved as to form:

_________________________________
Michael Reyes
Acting Secretary/Treasurer
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OPPORTUNITY HOME SAN ANTONIO August 20, 2024

BOARD OF COMMISSIONERS
Operations and Real Estate Committee Meeting

RESOLUTION 6562, AUTHORIZING THE LAS VARAS PUBLIC FACILITY CORPORATION
TO APPROVE INDUCEMENT RESOLUTIONS FOR THE PROPOSED TAX-EXEMPT BOND
FINANCING OF PHASE II OF THE BRISTOL AT THE PRESERVE APARTMENTS PROJECT

_____________________________ _____________________________
Michael Reyes Susan Ramos-Sossaman
Acting President and CEO Interim Director of Development Services

and Neighborhood Revitalization

REQUESTED ACTION:
Consideration and appropriate action regarding Resolution 6562, authorizing the Las Varas
Public Facility Corporation to approve inducement resolutions for the proposed tax-exempt bond
financing of Phase II of the Bristol at the Preserve Apartments Project.

SUMMARY:
Opportunity Home is seeking authority to file applications relating to Phase II of the proposed
Bristol at the Preserve Apartments 4% tax credit project. All 4% tax credit projects must be
financed in part with tax-exempt bonds. To issue tax-exempt bonds, the issuer must obtain a
volume cap allocation from the Texas Bond Review Board. This is time-sensitive and can be
competitive. We will be applying for volume cap, which may not be awarded until later this year, if
any volume cap is available. We need to submit our applications as soon as we can.

Additionally, the proposed project site is located in a Qualified Census Tract (“QCT”), which will
allow the developer to obtain a 30% boost in tax credits, provided that the project is induced by
the end of the year when the site’s QCT status expires. Without the tax credit boost, the project
will not be feasible. Accordingly, we are asking you to authorize these actions so that we may get
in line, but we are not asking you to specifically approve or be bound to this project.
These are non-binding Resolutions. This will enable us to move forward, make an application
for volume cap, and begin to put the financing together and negotiate the specific terms of the
deal, which we will bring back to you for approval.

The Bristol at the Preserve Apartments project is a two-phase project proposed by Louis
Poppoon Development and Consulting, Ltd, which will be located near the southwest corner of
Palo Alto Road and Watson Road, San Antonio, Texas 78073. Phase II is projected to contain
384 units, of which approximately 15% (or 57 units) will be reserved for tenants earning 30% or
less of median income, approximately 50% (or 192 units) will be reserved for tenants earning
60% or less of median income, and approximately 35% (or 135 units) will be reserved for
tenants earning 70% or less of median income.

The total project cost for Phase II is approximately $97.6 million. Las Varas Public Facility
Corporation will be the proposed issuer of the bonds.
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The attached Resolution authorizes the inducement for the above project and certain actions
described above.

STRATEGIC OUTCOMES:
Opportunity Home residents live in quality affordable housing.

Opportunity Home residents have a sufficient supply of affordable housing options.

ATTACHMENTS:
Resolution 6562
Resolution 24LVPFC-08-21
Slides
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Opportunity Home San Antonio
Resolution 6562

RESOLUTION 6562, AUTHORIZING THE LAS VARAS PUBLIC FACILITY CORPORATION
TO APPROVE INDUCEMENT RESOLUTIONS FOR THE PROPOSED TAX-EXEMPT BOND
FINANCING OF PHASE II OF THE BRISTOL AT THE PRESERVE APARTMENTS PROJECT

WHEREAS, one of the strategic goals of the Housing Authority of the City of San Antonio, TX

a/k/a Opportunity Home San Antonio (“Opportunity Home San Antonio”), is to expand the supply

of affordable housing; and

WHEREAS, a principal financing mechanism for new affordable housing is the 4% low-income

housing tax credit; and

WHEREAS, it is necessary to obtain volume cap allocation for tax-exempt bonds and application

for tax credits for the Bristol at the Preserve Apartments Phase II (collectively, the “Project”); and

WHEREAS, it is proposed that Las Varas Public Facility Corporation (“LVPFC”) apply for volume

cap allocation for the Project; and

WHEREAS, LVPFC will pass nonbinding resolutions to induce the Project authorizing the

applications needed to finance the Project and to negotiate the terms of such financing, which

will be brought back to the Board for final consideration.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home

San Antonio hereby:

1) Approves Resolutions 6562 and 24LVPFC-08-21, inducing Bristol at the Preserve

Apartments Phase II and authorizing the applications necessary therefore and the

negotiation of the terms of the financing therefore.

2) Authorizes the Acting President and CEO, or designee, to execute all necessary

documents associated therewith.

Passed and approved this 4th day of September 2024.

_________________________ Attested and approved as to form:
Gabriel Lopez
Chair, Board of Commissioners _________________________

Michael Reyes
Acting President and CEO
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CERTIFICATE FOR RESOLUTION
RESOLUTION 24LVPFC-08-21

The undersigned officer of the Las Varas Public Facility Corporation (the “Issuer”) hereby

certifies as follows:

1. In accordance with the bylaws of the Issuer, the Board of Directors of the Issuer (the

“Board”) held a meeting on September 4, 2024, (the “Meeting”) of the duly constituted officers

and members of the Board, at which a duly constituted quorum was present. Whereupon, among

other business transacted at the Meeting, a written

RESOLUTION 24LVPFC-08-21, CONCERNING THE APPLICATION OF LOUIS
POPPOON DEVELOPMENT AND CONSULTING, LTD. OR AN AFFILIATE
THEREOF RELATING TO THE PROPOSED FINANCING OF NOT TO EXCEED
$50,000,000 OF THE COSTS OF THE ACQUISITION, CONSTRUCTION, AND
EQUIPPING OF THE BRISTOL AT THE PRESERVE APARTMENTS PHASE II
PROJECT, TO BE LOCATED NEAR THE NORTHWEST CORNER OF PALO ALTO
ROAD AND CINNAMON SPRINGS, SAN ANTONIO, TEXAS; AND OTHER
MATTERS IN CONNECTION THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was

then duly moved and seconded that the Resolution be adopted; and, after due discussion, said

motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote

of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached to and

follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of the

Meeting; each of the officers and members of the Board was duly and sufficiently notified

officially and personally, in advance, of the time, place, and purpose of the Meeting; and the

Meeting was held and conducted in accordance with the Articles of Incorporation and the bylaws

of the Issuer.

SIGNED this 4th day of September 2024.

_______________________________________
Michael Reyes
Acting Secretary/Treasurer
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Las Varas Public Facility Corporation
Resolution 24LVPFC-08-21

RESOLUTION 24LVPFC-08-21, CONCERNING THE APPLICATION OF LOUIS POPPOON
DEVELOPMENT AND CONSULTING, LTD. OR AN AFFILIATE THEREOF RELATING TO THE
PROPOSED FINANCING OF NOT TO EXCEED $50,000,000 OF THE COSTS OF THE
ACQUISITION, CONSTRUCTION, AND EQUIPPING OF THE BRISTOL AT THE PRESERVE
APARTMENTS PHASE II PROJECT, TO BE LOCATED NEAR THE NORTHWEST CORNER OF
PALO ALTO ROAD AND CINNAMON SPRINGS, SAN ANTONIO, TEXAS; AND OTHER
MATTERS IN CONNECTION THEREWITH

WHEREAS, the Housing Authority of the City of San Antonio, TX a/k/a Opportunity Home San

Antonio (“Opportunity Home San Antonio”), has, pursuant to the Texas Public Facility

Corporation Act, Chapter 303, Texas Local Government Code, as amended (the “Act”), approved

and created the Las Varas Public Facility Corporation, a nonstock, nonprofit public facility

corporation (the “Issuer”); and

WHEREAS, the Issuer, on behalf of Opportunity Home San Antonio, is empowered to finance the

costs of residential ownership and development that will provide decent, safe, and sanitary

housing at affordable prices for residents of the City of San Antonio (the “City”) by the issuance

of housing revenue bonds; and

WHEREAS, Louis Poppoon Development and Consulting, Ltd., or an affiliate thereof (the “User”),

has filed an Application (the “Application”) requesting that (i) the Issuer finance the acquisition,

construction, and equipping of a 384-unit multifamily housing facility located on Cinnamon

Springs near the northwest corner of the intersection with Palo Alto Road (the “Project”); and (ii)

the Issuer file 2024 and/or 2025 Allocation Application (defined hereafter) and/or any

carryforward applications associated with such Allocation Application to the Texas Bond Review

Board as described herein; and

WHEREAS, the User has advised the Issuer that a contributing factor that would further induce

the User to proceed with providing for the acquisition, construction, equipping, and improvement

of the Project would be a commitment and agreement by the Board of Directors of the Issuer

(the “Board”) to issue housing revenue bonds pursuant to the Act (the “Bonds”) to finance and

pay any Development Costs (as defined in the Act) for the Project; and

WHEREAS, in view of rising construction costs and the necessity of compliance with

administrative regulations, it is considered essential that the acquisition, construction,

equipping, and improvement of the Project be completed at the earliest practicable date after

satisfactory preliminary assurances from the Issuer that the proceeds of the sale of the Bonds or
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other obligations of the Issuer in an amount necessary to pay the Development Costs of the

Project will be made available to finance the Project; and

WHEREAS, this Resolution shall constitute the Issuer’s commitment, subject to the terms

hereof, to issue Bonds or other obligations pursuant to the Act in an amount prescribed by the

User now contemplated at an amount not to exceed $50,000,000 and to expend the proceeds

thereof to pay Development Costs, including costs of acquisition, construction, equipping, and

improvement of the Project, funding a debt service or other reserve fund for the Project, and

paying expenses and costs in connection with the issuance of the Bonds, including costs of

obtaining credit enhancement, if any; and

WHEREAS, the Bonds are “private activity bonds” as that term is defined in Subchapter A,

Section 1372.001 of Chapter 1372, Texas Government Code, as amended, including the rules

promulgated pursuant thereto in 34 Texas Administrative Code, Sections 190.1 through 190.8

(together, the “Allocation Act”), and various provisions of the Internal Revenue Code of 1986, as

amended (the “Code”); and

WHEREAS, the Code requires that the applicable elected official of the City approve the

issuance of the Bonds after a public hearing for which reasonable public notice shall have been

given; and

WHEREAS, the Issuer is authorized by the provisions of the Act to issue the Bonds; and

WHEREAS, in order to issue the Bonds in the manner contemplated, the Issuer must seek an

allocation of the State of Texas volume cap pertaining to private activity bonds in order to satisfy

the provisions of the Code; and

WHEREAS, in order to satisfy, in part, the provisions of the Allocation Act, the Issuer must

submit an “Application for Allocation of Private Activity Bonds” or an “Application for

Carryforward for Private Activity Bonds” (the “Allocation Application”) to the Texas Bond Review

Board and adopt this Resolution authorizing the filing or refiling of the Allocation Application;

and

WHEREAS, the Allocation Application and the Allocation Act require that the Issuer certify that

the Bonds are not being issued for the same stated purpose for which the Issuer has received

sufficient carryforward during a prior year or for which there exists unexpended proceeds from a

prior issue or issues of bonds issued by the Issuer; and

WHEREAS, the User intends to make capital expenditures in connection with the acquisition,

construction, equipping, and improvement of the Project (the “Expenditures”) and expects to

reimburse the Expenditures with proceeds of the Bonds; and

Page 48 of 104



WHEREAS, in order to allocate under Treasury Regulation Section 1.150-2 (the “Regulation”)

proceeds of the Bonds to the Expenditures, the Issuer must declare its reasonable expectation

to reimburse the Expenditures; and

WHEREAS, the User has requested authorization to make all filings necessary to obtain and

maintain debt financing and tax credits on the Project; and

WHEREAS, the Board has determined that it is in the public interest and to the benefit of the

citizens and residents of San Antonio for the various entities to enter into the transactions

described above so that the User may construct the Project.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Las Varas Public

Facility Corporation hereby:

Section 1. Subject to the terms hereof, the Issuer agrees that it will

(a) subject to the negotiation of mutually acceptable agreements, issue the Bonds in

an amount not to exceed $50,000,000;

(b) cooperate with the User with respect to the issuance of the Bonds, and, if

arrangements therefore satisfactory to the User and the Issuer can be made, take such action,

authorize the execution of such documents, and take such further action as may be necessary or

advisable for the authorization, execution, and delivery of any contracts or agreements deemed

necessary and desirable by the User or the Issuer in connection with the issuance of the Bonds

(collectively, the “Contracts”), providing, among other things, for payment of the principal of,

interest on, redemption premiums on, and paying agents’ and trustee’s fees and charges, if any,

on the Bonds; payment of fees, charges, and expenses of the Issuer and Opportunity Home San

Antonio (including legal and financial advisory expenses); acquisition, construction, equipping,

and improvement of the Project; and use, operation, and maintenance of the Project (and the

execution of any necessary guaranty agreements), all as shall be authorized, required, or

permitted by law and as shall be satisfactory to the Issuer, Opportunity Home San Antonio, and

the User;

(c) if the proceeds from the sale of the Bonds are insufficient to complete the

acquisition, construction, equipping, and improvement of the Project, take such actions and

execute such documents as may be necessary to permit the future issuance of additional bonds

from time to time on terms which shall be set forth therein, whether on a parity with other series

of bonds or otherwise, for the purpose of paying the costs of completing the acquisition,

construction, equipping, and improvement of the Project, as requested by the User and within

the applicable limitations; and
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(d) take or cause to be taken such other actions as may be required to implement

the aforesaid undertakings or as it may deem appropriate in pursuance thereof.

The Bonds shall specifically provide that neither the State of Texas (the “State”),

Opportunity Home San Antonio, nor any political issuer, subdivision, or agency of the State shall

be obligated to pay the same or the interest thereon and that neither the faith and credit nor the

taxing power of the State, Opportunity Home San Antonio, or any political issuer, subdivision, or

agency thereof is pledged to the payment of the principal of, premium, if any, or interest on the

Bonds.

Section 2. It is understood by the Issuer, and the User has represented to the Issuer, that in

consideration of the Issuer’s adoption of this Resolution and by filing the Application, and

subject to the terms and conditions hereof, the User has agreed that

(a) prior to or contemporaneously with the sale of the Bonds in one or more series or

issues from time to time as the Issuer and the User shall hereafter agree to in writing, the User

will enter into the Contracts with the Issuer, under the terms of which the User will obligate itself,

on a nonrecourse basis, to pay to the Issuer (or to a trustee, as the case may be) sums sufficient

in the aggregate to pay the principal of, interest on, redemption premiums on, paying agents’

and trustee’s fees and charges, if any, on the Bonds, as and when the same become due and

payable, with such Contracts to contain the provisions described in Section 1 hereof and such

other provisions as may be required or permitted by law and mutually acceptable to the Issuer

and the User;

(b) the User will (1) pay all Project costs which are not or cannot be paid or

reimbursed from the proceeds of the Bonds and (2) at all times from and after the issuance of

the Bonds, indemnify and hold harmless the Issuer and Opportunity Home San Antonio against

all losses, costs, damages, expenses, and liabilities of whatsoever nature (including but not

limited to reasonable attorneys’ fees, litigation and court costs, amounts paid in settlement, and

amounts paid to discharge judgments) directly or indirectly resulting from, arising out of, or

related to the issuance, offering, sale, or delivery of the Bonds, or the design, construction,

equipping, installation, operation, use, occupancy, maintenance, or ownership of the Project

(other than claims arising from the gross negligence or willful misconduct of the Issuer or

Opportunity Home San Antonio) and prior to or contemporaneously with the sale of the Bonds

will agree to provide indemnification on terms satisfactory to the Issuer; and

(c) no Bonds will be issued without the approval of Opportunity Home San Antonio.

Section 3. The User is hereby authorized to make all filings necessary to obtain and

maintain tax credits on the Project.

Section 4. Except as expressly extended by the Issuer, it is understood by the Issuer and the

User that all commitments of the Issuer with respect to the Project and the Bonds are subject to
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the condition that the Bonds shall have been issued no later than two years from the date of this

Resolution.

Section 5. It is recognized and agreed by the Issuer that the User may exercise its rights

and perform its obligations with respect to the financing of the Project either through (i) itself in

its own name; (ii) any “related person” as defined in section 144(a)(3) of the Code; (iii) any legal

successor thereto; (iv) an entity in which any of the above is a general partner or sole member; or

(v) or any entity approved by the Issuer, provided that suitable guaranties necessary or

convenient for the marketability of the Bonds shall be furnished if required by the Issuer, and all

references herein to the User shall be deemed to include the User acting directly through itself

or any such approved entities.

Section 6. This Resolution shall be deemed to constitute the acceptance of the User’s

proposal that it be further induced to proceed with providing the Project. The Allocation

Application and this Resolution shall constitute an agreement between the Issuer and the User

effective on the date that this Resolution is adopted. This Resolution is affirmative official action

taken by the Issuer towards the issuance of the Bonds in order to comply with the requirements

of the Code. Neither the User nor any other party is entitled to rely on this Resolution as
a commitment to issue bonds or loan funds, and the Issuer reserves the right not to
issue the Bonds either with or without cause and with or without notice, and in such
event the Issuer shall not be subject to any liability or damages of any nature. Neither
the User nor anyone claiming by, through, or under the User, nor any investment banking
firm or potential purchaser of the Bonds shall have any claim against the Issuer
whatsoever as a result of any decision by the Issuer not to issue the Bonds.

Section 7. The Issuer hereby adopts this Resolution in order to satisfy the requirements of

the Allocation Act pertaining to the issuance of the Bonds and authorizes any officer or designee

of the Issuer to prepare and file a 2024 and/or 2025 Allocation Application and/or any

carryforward applications associated with such Allocation Application, together with all required

attachments (including obtaining the Issuer’s Certificate of Good Standing from the Comptroller

of Public Accounts for the State of Texas) in the form required by the Texas Bond Review Board.

Section 8. The Issuer respectfully requests that the Allocation Application be accepted and

approved by the Texas Bond Review Board.

Section 9. Any officer of the Issuer (or his designee) is hereby authorized to execute the

Allocation Application, to pay (or cause the User to pay) the Application Fee of $5,000 for each

Allocation Application (submitted to the Issuer by the User) to the Texas Bond Review Board,

and to submit any additional information or make any necessary corrections or revisions

requested by the Texas Bond Review Board in order to satisfy the requirements of the Allocation

Act in connection with the Allocation Application.
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Section 10. The Board certifies that the Bonds are not being issued for the same stated

purpose for which the Issuer has received sufficient carryforward during a prior year or for which

there exists unexpended proceeds from a prior issue or issues of bonds issued by the Issuer.

Section 11. In connection with the issuance of the Bonds, the Board hereby authorizes its

bond counsel to arrange for the publication of notice of public hearing in the City of San Antonio,

Texas, regarding the Bonds for the purpose of complying with section 147(f) of the Code. The

form of notice of such hearings and the date, place, and manner of their publication shall be

acceptable to the Issuer’s bond counsel. The hearing shall be held by the Issuer’s bond counsel.

Section 12. Based upon representations from the User, the Issuer reasonably expects to

reimburse the Expenditures with proceeds of the Bonds in a principal amount not to exceed

$50,000,000. This Resolution shall constitute a declaration of official intent under Treasury

Regulation Section 1.150-2.

Section 13. The Board authorizes the President, Vice President, Secretary/Treasurer, or any

Assistant Secretary of the Board to execute any documents or certificates necessary to seek the

approval of the Bonds by the Texas Attorney General.

Section 14. The recitals contained in the preamble hereof are hereby found to be true, and

such recitals are hereby made a part of this Resolution for all purposes and are adopted as a

part of the judgment and findings of the Board.

Section 15. All resolutions, or parts thereof, which are in conflict or inconsistent with any

provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions

of this Resolution shall be and remain controlling as to the matters resolved herein.

Section 16. If any provision of this Resolution or the application thereof to any person or

circumstance shall be held to be invalid, the remainder of this Resolution and the application of

such provision to other persons and circumstances shall nevertheless be valid, and the Board

hereby declares that this Resolution would have been enacted without such invalid provision.

Section 17. This Resolution shall be construed and enforced in accordance with the laws of

the State of Texas and the United States of America.

Section 18. This Resolution shall be in force and effect from and after its passage.

Passed and approved this 4th day of September 2024.

Attested and approved as to form:
_________________________________
Gabriel Lopez _________________________________
Chair, Board of Directors Michael Reyes

Acting Secretary/Treasurer
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OPPORTUNITY HOME SAN ANTONIO August 20, 2024

BOARD OF COMMISSIONERS
Operations and Real Estate Committee Meeting

RESOLUTION 6560, AUTHORIZING THE RATIFICATION OF AN EMERGENCY
PROCUREMENT FOR HVAC UNIT INSTALLATION FOR COTTAGE CREEK I TO JRV
CONSTRUCTION LLC (HABE) FOR AN AMOUNT NOT TO EXCEED $907,522

_________________________ _________________________ _________________________
Michael Reyes George M. Ayala Miranda Castro
Acting President and CEO Director of Procurement Chief Asset Management Officer

REQUESTED ACTION:
Consideration and appropriate action regarding Resolution 6560, authorizing the ratification of
an emergency procurement for HVAC unit installation for Cottage Creek I to JRV Construction
LLC (HABE) for an amount not to exceed $907,522.

SUMMARY:
Opportunity Home’s Beacon Communities requires a vendor to provide HVAC system
replacement for 160 units at Cottage Creek I. The HVAC units in this community are beyond
their useful life, and the HVAC team within Beacon Communities has been replacing individual
units as they fail. The units have a combined air handler and condensing system outside the
individual units. These are not standard units; replacement systems require a longer lead time.
The current units are not sitting on any slab, so they are leaning, off-level, and pulling away from
the building.

This request is exempt from the competitive bidding process outlined in the State of Texas Local
Government Code Section 252.022 (2), a procurement necessary to preserve or protect the
public health or safety of the municipality's residents.

However, Opportunity Home issued multiple solicitations, and staff has deemed JRV
Construction LLC's pricing fair and reasonable to obtain the best possible pricing for the HVAC
replacement.

This is to ratify the award of an emergency contract to JRV Construction LLC, which is being
brought to the Board of Commissioners per Opportunity Home’s Procurement Policy as the cost
exceeds $250,000.

COMPANY PROFILE:
JRV Construction LLC was established in 2020 and is headquartered in San Antonio, Texas. This
vendor provides residential heating and air conditioning, new construction and commercial
HVAC services, and electrical and indoor air quality services to customers in San Antonio and
surrounding areas.

PRIOR AWARDS:
This vendor has received no prior awards from Opportunity Home.

Page 63 of 104



CONTRACT OVERSIGHT:
Miranda Castro, Chief Asset Management Officer

STRATEGIC OUTCOMES:
Supports all strategic outcomes.

ATTACHMENTS:
Resolution 6560
Slides
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Opportunity Home San Antonio
Resolution 6560

RESOLUTION 6560, AUTHORIZING THE RATIFICATION OF AN EMERGENCY
PROCUREMENT FOR HVAC UNIT INSTALLATION FOR COTTAGE CREEK I TO JRV
CONSTRUCTION LLC (HABE) FOR AN AMOUNT NOT TO EXCEED $907,521.48

WHEREAS, Opportunity Home’s Beacon Communities requires a vendor to provide HVAC system
replacement for 160 units at Cottage Creek I; and

WHEREAS, this request is exempt from the competitive bidding process as outlined in the State
of Texas Local Government Code Section 252.022 (2), a procurement necessary to preserve or
protect the public health or safety of the municipality's residents; and

WHEREAS, in an effort to obtain the best possible pricing for the HVAC replacement,
Opportunity Home issued multiple solicitations; and

WHEREAS, staff have deemed the pricing from JRV Construction LLC to be fair and reasonable;
and

WHEREAS, on August 5, 2024, under the Acting President and CEO’s expanded approval
authority, Resolution 6541 authorized the award of a contract for HVAC unit installation for
Cottage Creek I; and

WHEREAS, this is to ratify the award of the emergency contract to JRV Construction LLC and is
being brought to the Board of Commissioners in accordance with Opportunity Home’s
Procurement Policy as the cost exceeds $250,000; and

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby:

1) Approves Resolution 6560, authorizing the award of a contract for HVAC unit installation
for Cottage Creek I to JRV Construction LLC (HABE) for an amount not to exceed
$907,522.

2) Authorizes the Acting President and CEO or designee to execute all necessary documents
and extensions.
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Passed and approved this 4th day of September 2024.

_______________________________
Gabriel Lopez
Chair, Board of Commissioners

Attested and approved as to form:

_______________________________
Michael Reyes
Acting President and CEO
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OPPORTUNITY HOME SAN ANTONIO August 20, 2024

MEMORANDUM

To: Board of Commissioners

From: Michael Reyes, Acting President and CEO

Presented by: George M. Ayala, Director of Procurement

RE: Procurement Activity Report

SUMMARY:
Through the second calendar quarter ending June 30, 2024, Opportunity Home’s Procurement
Department awarded 9 formal and 2 informal solicitations, receiving 65 responses. This resulted
in an average number of responses per formal solicitation of 6.3 and 4 responses per
information solicitation, for an overall average response rate of 5.9 per solicitation. New
contracts awarded through the second calendar quarter ending June 30, 2024, were
$18,270,581.63; contract renewals of $37,602,597, and $2,250,000 in blanket awards, which
resulted in a total award of $58,123,178.63. Of this total, $6,419,835.75, or approximately 11.05
percent, was awarded to Small, Women-Owned, and Minority Business Enterprises (SWMBE), and
$4,040,164.50, or 6.95 percent, was awarded to Section 3 business concerns.

Through the calendar quarter ending on June 30, 2024, the total number of Section 3 labor
hours are as follows:

123,899.88 Total Hours Worked by Non-Section 3 Staff

20,953.48 Total Hours Worked by All Non-Targeted Section 3 Employees

749.74 Total Hours Worked by All Targeted Section 3 Employees

CURRENT SOLICITATIONS:
Four Invitations for Bids (IFB) and one Request for Proposals (RFP) are currently being
advertised. The IFBs are for Tree Trimming, Pruning, and Removal Services, Welding Services
Organization-Wide, Moving Services and Temporary Storage, and Printing and Mailout Services.
The RFP is for a Benefits Provider.

CLOSED/PENDING SOLICITATIONS:
Thirteen (13) solicitations have closed and are currently being evaluated. The solicitations are for
electric vehicle charging stations for the Central Office, President and CEO and Executive
Leadership Team compensation review services, obsolescence study, water quality maintenance
equipment for Beacon Communities, cloud administrator contractor, Burning Tree: breezeway
repair, answering services for Beacon Communities, boiler for Villa Hermosa, generator
maintenance and repair services, banking services, consulting services and master developer for
solar installation(s), bulk pick-up services agency-wide, and mowing and ground maintenance for
administrative and Public Housing properties.

SOLICITATIONS IN DEVELOPMENT:
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OPPORTUNITY HOME SAN ANTONIO August 20, 2024

Procurement is currently working on several solicitations for advertisement. These include
make-ready services for Beacon Communities; fair market rent survey; consulting services for
rental market study; property management services for Beacon Communities; office cleaning
services; grant manager; Riverside Apartments exterior renovations; Woodhill Apartments
renovations; development initiative consulting services; commercial property management;
urgent care, physicals, alcohol, and drug testing; pest control services for Public Housing and
administrative properties; HVAC at Mirasol; insurance broker of record commercial, casualty, and
other organization insurance-related services; biohazard clean-up services; irrigation services;
inspection, evaluation, repair, and/or stabilization of foundations; translation services; debt
collection services; rent comparability study; and cabinets.

Contract Title Number of
Awards

Amount of
Blanket Award

Expenditures 2nd
Quarter 2024

Architectural and Engineering
and Other Forensic Consulting
Services 8 $3,000,000 $17,700

Abatement of Hazardous
Materials 2 $250,000 $6,019.36

Automated and Manual Bulk
Pick-Up Services 2 $550,000 $160,451.99

Carpet and Flooring Purchase,
Replacement, and Installation 2 $1,000,000 $288,377.79

Concrete and Asphalt
Maintenance and Repair 2 $1,000,000 $30,710.14

Consulting and Guidance on
HUD and Other Affordable
Housing Programs 2 $100,000 $0

Electrical Maintenance and
Repair 2 $500,000 $121,236.20

Engineering, Environmental 6 $1,200,000 $247,424

Engineering, Professional 6 $1,500,000 $1,790

Executive and Management
Coaching 3 $250,000 $12,421.40

Feasibility Analysis and
Consulting Services 2 $250,000 $0

Inspection, Service, and
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OPPORTUNITY HOME SAN ANTONIO August 20, 2024

Replacement of Fire
Extinguishers 2 $250,000 $2,397.75

Land Surveyor Services 3 $250,000 $0

Make-Ready Services for
Beacon Communities 4 $3,000,000 $526,903.64

Make-Ready Services for
Public Housing 6 $3,000,000 $845,540.05

Mowing and Grounds
Maintenance for Beacon
Communities 3 $1,000,000 $282,672

Mowing and Grounds
Maintenance for Public
Housing 3 $1,000,000 $211,716

Painting Services for Beacon
Communities 2 $245,000 $1,604.30

Pest Control for PH and
Administrative Properties 2 $650,000 $195,923.68

Pest Control for
Beacon Communities 2 $420,000 $1,750

Pest Control for Beacon
Communities 2 $500,000 $135,143.124

Plumbing and Related
Maintenance Services 3 $3,000,000 $348,713.73

Public Relations Consulting
Services 2 $250,000 $14,257.88

Real Estate Broker Services,
Residential 2 $250,000 $0

Recertification Services 2 $500,000 $23,973.49

Resurfacing Services 2 $500,000 $143,699.42

Purchase Installation,
Maintenance, and Repair of
Residential HVAC Systems 2 $1,200,000 $258,237.04
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Shingle Roof Repair and
Limited Replacement 2 $2,000,000 $38,455.45

Temporary and Contract
Personnel Services 4 $2,000,000 $348,525.96

Temporary and Contract
Personnel Services 3 $2,000,000 $195,083.90

Uniform Apparel Custom
Embroidery and Imprinting
Services 2 $250,000 $178.15

CHANGE ORDERS:

April - June 2024
No change orders were approved during the reporting period.

VEHICLE PURCHASES:

April - June 2024
No vehicles were purchased during the reporting period.

PROPOSED ACTION:
None at this time.

STRATEGIC OUTCOMES:
Supports all strategic outcomes.

ATTACHMENTS:
Procurement Activity Report
Business Categories
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