
 MEETING



FINANCE COMMITTEE MEETING
*OR SPECIAL BOARD MEETING
1:00 p.m. | Tuesday | August 20, 2024

If this meeting becomes a Special Board Meeting, at least four Commissioners will be physically present at this location and the
Presiding Officer will also be present at this location.

MEETING CALLED TO ORDER
1. The Board of Commissioners or its Committee may hold a closed meeting pursuant to Texas

Government Code § 551.071-076 for consultation concerning attorney-client matters, real estate,
litigation, personnel, and security matters. The Board or Committee reserves the right to enter into
closed meeting at any time during the course of the meeting.

CITIZENS TO BE HEARD
2. Citizens to be Heard at approximately 1:00 p.m. (may be heard after this time) Citizens wishing to

speak on any issues, including ones not related to items posted on the agenda, should personally
request to be placed on the Citizens to be Heard roster prior to 12:45 p.m. Citizens will be given up to
three minutes to speak. Each citizen will be permitted to speak only once. A Spanish/English
translator will be available to citizens needing translation.

Now is the time for Citizens to be Heard. The Board asks the public to address concerns related to
Opportunity Home matters and policy and not include statements that may be considered defamatory
of any individual. The Board encourages members of the public to direct specific concerns or
problems to Opportunity Home staff for more prompt resolution. The Board will not discuss the
comments of speakers or respond to speakers during the Citizens to be Heard portion of the agenda.

DISCUSSION ITEMS
3. Update and discussion regarding the Quarterly Financial Report (Aaron Sladek, Director of Finance

and Accounting)

4. Update and discussion regarding the Quarterly Internal Audit Report (Allison Schlegel, Director of
Internal Audit)

5. Adjournment

Posted on: 8/14/2024 1:00 PM

*Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code) provides for a closed
meeting in matters concerning legal advice, real estate, contracts, personnel matters, or security issues, the Board may find a
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closed meeting to be necessary. For convenience of the citizens interested in an item preceded by an asterisk, notice is given
that a closed meeting is contemplated. However, the Board reserves the right to go into a closed meeting on any other item,
whether it has an asterisk, when the Board determines there is a need and a closed meeting is permitted.
These committee meetings may become special board meetings if a quorum of the Board attends. No final action is
contemplated at these meetings.
“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person licensed under
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a concealed handgun.”
“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person licensed under
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a handgun that is
carried openly.”
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OPPORTUNITY HOME SAN ANTONIO August 20, 2024

MEMORANDUM

To: Finance Committee

From: Michael Reyes, Acting President and CEO

Presented by: Aaron Sladek, Director of Finance and Accounting

RE: Update and discussion regarding the Quarterly Financial
Performance Report for Opportunity Home San Antonio

SUMMARY:
Financial Performance Highlights
The Quarterly Financial Report for Opportunity Home San Antonio for the fiscal year ended June
30, 2024, is attached. The Financial Performance Report provides separate condensed
statements of revenue and expenses, one for Opportunity Home’s core business activities of
housing, management, and resident services ("Operations") and another for the Capital Fund and
Real Estate Services lines of business ("Capital"). The results for the fiscal year ended June 30,
2024, reflect a Deficit Before Non-Cash Items of $2.2 million for Operations ($3.5 million below
budget) and a Surplus Before Non-Cash Items of $22.1 million for Capital ($2.7 million above
budget). It is essential to emphasize that the deficit of $2.2 million in Operations was
significantly bolstered with the support of MTW funding, which was allocated as follows: $19.7
million for Public Housing operating and capital expenditures, $7.8 million was used to pay off
Beacon debt, $1.8 million covered operating expenses for the Beacon portfolio, and $1.7 million
for Resident Engagement. The remaining balance of the HUD-Held MTW funds was utilized to
support the development costs of the 100 Labor and Snowden projects.

Total Operating Revenue for the Operations segment was approximately $10.8 million below
budget. Tenant revenue was $9.9 million under budget due to unfavorable variances of $9.3
million in the Beacon sector and $0.6 million in Public Housing. Key properties affecting the
Beacon sector included Woodhill, 100 Labor, Costa Valencia, Cottage Creek, and Rosemont at
Highland Park. Occupancy challenges persist, with fiscal year-to-date rates for these properties
ranging from 68% to 80% (excluding 100 Labor, which began leasing in October). The average
occupancy for the Beacon portfolio was 83%, with economic occupancy lagging slightly under
74%. Grant revenue exceeded the budget by $1.8 million, primarily driven by favorable variances
in Section 8 administrative fees and project-based Housing Assistance Payment (HAP)
subsidies. The overall favorable variance in Grant revenue was partially offset by an unfavorable
variance in Public Housing operating subsidy of $0.6 million. Section 8 HAP Revenue ended the
year with an unfavorable variance of $3.4 million, driven mainly by lower-than-anticipated
voucher utilization. This was offset by a corresponding variance in HAP expenses of $3.3 million.
Miscellaneous Revenue ended the year $0.8 million above budget, with small favorable variances
in most sectors.

Total Operating Expenses ended the year at $9.0 million above budget for Operations. Salaries
and Benefits ended the year $0.4 million over budget due to increased staffing costs in Public
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OPPORTUNITY HOME SAN ANTONIO August 20, 2024

Housing and Section 8, which created a $1.9 million unfavorable variance. However, savings in
the Central Office, Community Development Initiatives, and Beacon segments amounted to a
$1.5 million favorable variance. To manage the overall $0.4 million increase, $2.4 million in MTW
funds were allocated for the fiscal year to cover the impact of the compensation study. Ordinary
Maintenance and Repairs were $12.9 million over budget, with $7.5 million in Public Housing and
$5.4 million in Beacon driving the increase. Public Housing expenses were high due to unit
make-ready costs, maintenance supplies, exterminating services, and capital repairs. At the
same time, Beacon faced additional costs for unit make-ready, maintenance supplies, plumbing
repairs, and other maintenance contract costs. Other expenses ended the year at $0.5 million
under budget due to savings in technology/licensing fees, Section 8 landlord incentives,
consulting fees, and reductions in court costs, advertising, and telephone/internet expenses.
These savings were offset by a $1.8 million unfavorable variance in protective services, mainly
due to increased fire watch services.

Total Operating Revenue for the Capital segment exceeded the budget by approximately $7.7
million. This surplus was mainly attributed to Miscellaneous Revenue, which surpassed
expectations by $10.3 million, primarily due to $7.0 million in proceeds from the sale of the
leasehold interest in Culebra Commons, $1.8 million in development fee revenue, and bond
issuer fees totaling $1.0 million. These amounts were offset by the capital grants performing
$2.5 million below budget due to the timing of capital expenditures, as these are all cost
reimbursement grants with revenue being recorded as expenditures occur.

Total Operating Expenses ended the period at $4.5 million above the budget for the Capital
segment. Salaries and Benefits were $0.8 million under budget, mainly due to lower
administrative salaries in the Real Estate Services sector. However, Other Expenses exceeded
the budget by $4.7 million, primarily due to $4.2 million in project costs and consulting fees for
the Victoria Commons redevelopment. These costs were primarily offset by a $3.8 million net
gain from the sale of 41 vacant lots in Victoria Commons, reflected in Non-Operating Income.
Consulting fees for the Alazan Courts Expansion and Snowden projects also contributed to this
unfavorable variance.

Total Assets and Deferred Outflows of Resources decreased by $0.8 million, or 0.14%. Current
Assets fell by $18.2 million (14.27%) due to a $15.5 million drop in cash and investments and a
$5.0 million decrease in HUD receivables. Fixed Assets increased by $12.4 million (3.35%),
driven by a $44.6 million rise in buildings and site improvements. This increase resulted from
the acquisition of Midcrown Senior Pavilion, capitalization of projects in both the Beacon and
Public Housing portfolios, and a $24.8 million investment in Victoria Plaza for complete
rehabilitation and modernization. Additionally, new ground leases for Vista at Reed and Fiesta
Trails added $5.4 million in land. This growth was partially offset by routine depreciation and a
$16.9 million decrease in construction in progress. Other Non-Current Assets rose by $5.1
million (5.93%), mainly due to $4.3 million in loans from San Antonio Housing Facility
Corporation to the Potranco and Josephine LLCs and a $0.8 million increase in development
fees receivable.

Total Liabilities and Deferred Inflows of Resources decreased by $12.8 million, or 5.73%. Current
Liabilities dropped by $14.8 million, mainly due to a $7.3 million payoff of the Sendero bonds
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OPPORTUNITY HOME SAN ANTONIO August 20, 2024

and a $6.0 million reduction in accounts payable and accruals. Leased Assets, which include
prepaid ground leases, rose by $4.7 million, primarily due to two new ground leases with the
Vista at Reed and Fiesta Trails limited partnerships.

The Comparative Balance Sheet reflects an overall increase in Total Net Position of $12.0 million
due to operations from June 30, 2023, to June 30, 2024.

Supplemental Information–Funding Environment
On July 25, 2024, the U.S. Senate released its draft fiscal year (FY) 2025 Transportation,
Housing, and Urban Development (THUD) spending bill. For the U.S. Department of Housing and
Urban Development (HUD), the bill provides gross appropriations of $78.2 billion, a $2.7 billion
(3.6%) increase from FY 2024 and $5 billion (6.8%) higher than the House bill. This is compared
to an increase of 5.3% in FY 2024 from FY 2023-enacted levels. Below are highlights of the bill:

■ $35.3 billion for Tenant-Based Rental Assistance, a $2.9 billion (8.8%) increase over the
FY24 enacted level and $2.9 billion (9.2%) more than the House bill. Of this amount, $32
billion is for Section 8 Housing Choice Voucher contract renewals, which is $3.5 billion
(12.4%) more than FY24 levels and $3.5 billion (12.4%) higher than the House bill.

■ $3.2 billion for the Public Housing Capital Fund, a $210 million (6.2%) decrease from FY
2024 and $108 million (3.5%) higher than the House bill.

■ $5.47 billion for Public Housing operating subsidies, a decrease of $28 million (0.5%)
compared to the FY24 enacted level and $352 million (6.9%) higher than the House bill.

■ $16.7 billion for project-based rental assistance is $644 million (4%) more than FY 2024
and $59 million (0.4%) higher than the House. The amount should be sufficient to renew
contracts with a full 12 months of funding.

■ $100 million for the Choice Neighborhoods Initiative, $25 million more than the FY24
enacted level.

PROPOSED ACTION:
None.

STRATEGIC OUTCOMES:
Supports all strategic outcomes.

ATTACHMENTS:
Financial Performance Report
Cash and Investment Summary
Grants Report
June 2024 Published YTD Income Statement
Slides
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OPERATIONS OPERATIONS
ACTUAL BUDGET OPERATIONS Highlights
6/30/2024 6/30/2024 Variance % Section

Operating Revenue
Tenant Revenue 45,107,273$   55,033,471$   (9,926,198)$   -18.04% I(a)(1)

Grants 50,915,789  49,112,298  1,803,490  3.67% I(a)(2)

HAP Revenue 112,765,593  116,200,284  (3,434,692)   -2.96% I(a)(3)

Miscellaneous Revenue 2,063,754  1,295,629  768,124  59.29% I(a)(4)

Total Operating Revenue 210,852,408$   221,641,683$   (10,789,276)$   -4.87%

Operating Expenses
Salaries and Benefits 51,749,250$   51,322,943$   426,307$   0.83% I(b)(1)

Ordinary Maintenance and Repairs 34,858,277  22,001,525  12,856,752  58.44% I(b)(2)

Utilities 10,556,560  10,967,273  (410,713)  -3.74% I(b)(3)

Other Expenses 19,052,573  19,508,828  (456,256)  -2.34% I(b)(4)

HAP Expense 112,765,593  116,019,683  (3,254,090)   -2.80% I(a)(3)

Management Fees 209,906  393,793  (183,888)  -46.70%

Total Operating Expenses 229,192,158$   220,214,045$   8,978,113$   4.08%

Net Operating Income (18,339,750)$   1,427,638$   (19,767,388)$   -1384.62%

Non-Operating Income (Expenses)
Interest Expense (5,469,784)$   (6,059,620)$   589,837$   -9.73% I(c)(1)

Interest Income 3,516,915  1,204,429  2,312,486  192.00% I(c)(1)

Other Income (Expenses) (15,047,226)  (5,903,126)   (9,144,100)   154.90% I(c)(1)

HUD-Held Fund Draws 33,165,813  10,684,952  22,480,861  210.40% I(c)(1)

Total Non-Operating Income (Expenses) 16,165,718$   (73,365)$    16,239,084$   -22134.50%

Surplus (Deficit) Before Non-Cash Items (2,174,032)$   1,354,273$   (3,528,305)$   -260.53%

Non-Cash Items
Depreciation and Amortization (16,399,825)$   (14,835,218)$   (1,564,607)$   10.55%

Non-Operating Income (Expense) 26,402,369  17,436,345  8,966,024  51.42%

Total Non-Cash Items 10,002,544$   2,601,127$   7,401,417$   284.55%

Change in Net Position 7,828,512$   3,955,400$   3,873,112$   97.92% I(c)(1)

Financial Performance Report
Condensed Statement of Revenue and Expenses - Operations

(For the Fiscal Year Ended 6/30/2024)
(Unaudited)

Opportunity Home San Antonio

Page 7 of 51



CAPITAL CAPITAL
ACTUAL BUDGET CAPITAL Highlights
6/30/2024 6/30/2024 Variance % Section

Operating Revenue
Grants 17,586,503$             20,129,481$             (2,542,979)$             -12.63% II(a)(1)

Miscellaneous Revenue 14,457,020               4,172,701                 10,284,319               246.47% II(a)(2)

Total Operating Revenue 32,043,523$             24,302,182$             7,741,340$               31.85%

Operating Expenses
Salaries and Benefits 2,067,436$               2,914,806$               (847,371)$                 -29.07% II(b)(1)

Ordinary Maintenance and Repairs 893,103                    267,100                    626,003                    234.37% II(b)(2)

Utilities 1,811                        2,600                        (789)                          -30.34%

Other Expenses 5,780,477                 1,039,747                 4,740,729                 455.95% II(b)(3)

Total Operating Expenses 8,742,826$               4,224,253$               4,518,572$               106.97%

Net Operating Income 23,300,697$             20,077,929$             3,222,768$               16.05%

Non-Operating Income (Expenses)
Interest Expense (209,895)$                 (209,895)$                 -$                          0.00%

Interest Income 1,972,603                 180,974                    1,791,628                 989.99% II(c)(1)

Other Income (Expenses) (2,966,237)                (621,835)                   (2,344,402)                377.01% II(c)(1)

Total Non-Operating Income (Expenses) (1,203,530)$             (650,756)$                 (552,774)$                 84.94%

Surplus (Deficit) Before Non-Cash Items 22,097,167$             19,427,173$             2,669,994$               13.74%

Non-Cash Items
Depreciation and Amortization (153,899)$                 (150,953)$                 (2,946)$                     1.95%

Non-Operating Income (Expense) (17,782,478)             (15,875,823)             (1,906,655)                12.01% II(b)(2)

Total Non-Cash Items (17,936,377)$           (16,026,776)$           (1,909,601)$             11.92%

Change in Net Position 4,160,790$               3,400,397$               760,393$                  22.36% II(c)(1)

*Capital column includes Capital Fund and Real Estate Services

Financial Performance Report
Condensed Statement of Revenue and Expenses - Capital Activities

(For the Fiscal Year Ended 6/30/2024)
(Unaudited)

Opportunity Home San Antonio
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Increase Highlights
6/30/2024 6/30/2023 (Decrease) % Section

Assets
Current Assets 109,496,378$  127,725,985$  (18,229,607)$   -14.27%

Fixed Assets 383,755,588 371,320,945 12,434,643 3.35%

Other Non-Current Assets 91,714,862 86,578,345 5,136,517 5.93%

Total Assets 584,966,828$  585,625,275$  (658,447)$   -0.11%

Deferred Outflows of Resources
Deferred Charges on Refunding 139,656$  183,002$  (43,346)$   -23.69%

Deferred Swap Outflows - 121,765 (121,765)  N/A

Total Deferred Outflows of Resources 139,656$  304,767$  (165,111)$   -54.18%

Total Assets and Deferred
     Outflows of Resources 585,106,484$  585,930,042$  (823,558)$   -0.14% III(a)

Liabilities
Current Liabilities 19,964,842$  34,745,597$  (14,780,755)$   -42.54%

Non-Current Liabilities 125,321,304 128,034,030 (2,712,726)  -2.12%

Total Liabilities 145,286,146$  162,779,627$  (17,493,481)$   -10.75%

Deferred Inflows of Resources
Leased Assets 64,889,724$  60,222,071$  4,667,653$  N/A

Deferred Swap Inflows 576,776 563,802 12,974 N/A

Total Deferred Inflows of Resources 65,466,500$  60,785,873$  4,680,627$  N/A

Total Liabilities and Deferred
 Inflows of Resources 210,752,646$  223,565,500$  (12,812,854)$   -5.73% III(b)

Net Position
Net Investment in Capital Assets 255,197,712$  235,363,741$  19,833,971$  8.43%

Restricted Net Position 42,031,905 51,395,280 (9,363,375)  -18.22%

Unrestricted Net Position 77,124,221 75,605,521 1,518,700 2.01%

Total Net Position 374,353,838$  362,364,542$  11,989,296$  3.31% III(c)

Total Liabilities, Deferred Inflows
 of Resources, and Net Position 585,106,484$  585,930,042$  (823,558)$   -0.14%

As of June 30, 2024
(Unaudited)

Opportunity Home San Antonio
Financial Performance Report
Comparative Balance Sheet
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OPPORTUNITY HOME SAN ANTONIO August 20, 2024

MEMORANDUM

To: Finance Committee

From: Michael Reyes, Acting President and CEO

Presented by: Allison Schlegel, Director of Internal Audit

RE: Update and Discussion Regarding Internal Audit

SUMMARY:
Internal Audit provides independent and objective assurance, auditing, and consulting services
to add value, improve internal controls, and strengthen the organization’s operations. The
function helps the organization accomplish its objectives by using a systematic, disciplined
approach to evaluate and improve the effectiveness of risk management, control, and
governance processes. In addition to its oversight activities, internal audits serve as a resource
for identifying opportunities for best practices and efficiencies. The mission of the Opportunity
Home San Antonio’s Internal Audit Department is to:

■ Ensure the organization remains a good steward of the public trust by working with all
levels of management and staff, as well as the Board of Commissioners, to identify
significant risk areas and the internal controls in place to mitigate those risks;

■ Provide continuous quality improvement through the review of processes and procedures
to identify operational efficiencies and best practices; and,

■ Perform all assurance and consulting activities with the highest level of integrity and
objectivity.

In accordance with the approved Internal Audit Charter, the Director of Internal Audit (i.e., the
Chief Audit Executive) is required to communicate any significant deviation from the approved
internal audit plan to the Audit Committee, the President and CEO, and the Legal and
Compliance Officer, or equivalent, through periodic activity reports.

This update provides the required communication as follows:

■ Internal Audit Department Update

■ Internal Audit Plan Status - FY 2024-2025 Quarter 1

■ Summary and Status of Management Corrective Action Plans (related to Internal Audit
reporting)

Management Corrective Action Plans resulting from internal audits are entered into a
spreadsheet to allow for easier tracking of the status of open items. A copy of the spreadsheet is
attached. Each of the action items is color-coded to indicate its status: green indicates the
action has a due date 30 days or more in the future; red indicates that the action is behind
schedule; and yellow indicates the action has a due date less than 30 days in the future.

PROPOSED ACTION:
None at this time.
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STRATEGIC OUTCOMES:
Supports all strategic outcomes.

ATTACHMENTS:
Status of Management Corrective Action Plan
Slides
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