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- OPPORTUNITY" VIRTUAL IN PERSON
- H o M E SAN ANTONIO Number: (346) 248-7799 818 S. Flores St.
— — Meeting ID: 93839434337# San Antonio, TX 78204
A COMMUNITY OF POSSIBILITIES Passcode: 654170#

BOARD OF COMMISSIONERS

Dr. Ana “Cha” Guzman Gabriel Lopez Gilbert Casillas Dalia Contreras Loren D. Dantzler Olga Kauffman Ignacio Perez
Chair Vice Chair Commissioner Commissioner Commissioner Commissioner Commissioner

PRESIDENT & CEO
Ed Hinojosa, Jr.

OPERATIONS AND REAL ESTATE COMMITTEE MEETING
1:00 p.m. | Monday | September 19, 2022

If this meeting becomes a Special Board Meeting, at least four Commissioners will be physically present at this location, and up to
three other Commissioners may attend by videoconferencing, as permitted by Tex. Gov't Code Section 551.127, and the Presiding
Officer will also be present at this location.

MEETING CALLED TO ORDER
1. The Board of Commissioners or its Committee may hold a closed meeting pursuant to Texas
Government Code § 551.071-076 for consultation concerning attorney-client matters, real estate,
litigation, personnel, and security matters. The Board or Committee reserves the right to enter into
closed meeting at any time during the course of the meeting.

PUBLIC COMMENT
2. Public Comment - Citizens are provided up to three minutes each to speak to any agenda items.
Citizens wishing to speak to items posted on the agenda should access Phone Number: (346)
248-7799 and enter Meeting ID: 93839434337# and Passcode: 654170#, prior to 12:45 p.m. A
Spanish/English translator will be available to citizens needing translation.

Now is the time for public comments. The Board asks the public to address concerns related to
Opportunity Home matters and policy and not include statements that may be considered
defamatory of any individual. The Board encourages members of the public to direct specific
concerns or problems to Opportunity Home staff for more prompt resolution. The Board will not
discuss the comments of speakers or respond to speakers during the public comment portion of the
agenda.

PRESENTATIONS
3. Update and Presentation by Able City

4. Update and Presentation regarding Lincoln Heights Development by Saldana & Associates

INDIVIDUAL ITEMS
5. Consideration and appropriate action regarding Resolution 22SAHOC-04-15, authorizing the
modification of the Bylaws for the San Antonio Homeownership Opportunities Corporation (Brandee
Perez, Chief Operating Officer)

6. Consideration and appropriate action regarding Resolution 6276, authorizing the submission of a
disposition application to the U.S. Department of Housing and Urban Development (HUD) for the
site known as the YMCA Building AMP TX006000008 Victoria Plaza/Schnabel; the sale of such
property and its improvements; and, the execution of documents necessary to consummate such
actions (Timothy E. Alcott, Chief Legal and Real Estate Officer)
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7.

Consideration and appropriate action regarding Resolutions 6279 and 22LVPFC-09-19, authorizing
(i) the Las Varas Public Facility Corporation to approve inducement resolutions for proposed tax
credits and tax exempt multifamily housing revenue bonds for Costa Almadena (the “Bonds”); (ii) the
Las Varas Public Facility Corporation to approve Resolution 22LVPFC-09-19 authorizing the Bonds
and authorizing its participation in the project; (iii) Opportunity Home partnering with Devco
Preservation to acquire the Costa Almadena project, and apply for new 4% tax credits to finance the
rehabilitation of the project; (iv) and, other matters in connection therewith (Timothy E. Alcott, Chief
Legal and Real Estate Officer)

Consideration and appropriate action regarding Resolutions 6281 and 22FAC-09-19, approving the
issuance of the Ravello Apartments’ promissory note to Frost Bank in an amount not to exceed
$12,000,000 to be secured by a mortgage lien on the Ravello Apartments. Loan proceeds will be
used to finance the acquisition and long term capital repairs and improvements at the Ravello
Apartments; authorizing the execution of a asset management sub management agreement for the
general partner to assume the duties and responsibilities of the Class B limited partner; authorizing
the President and CEO or designee to execute all documentation necessary to carry out the
transaction; and other matters in connection therewith (Timothy E. Alcott, Chief Legal and Real
Estate Officer)

Consideration and appropriate action regarding Resolution 6280, authorizing the President and
CEO to approve and proceed with various providers of Employee Primary Health Plans to include
Medical, Dental and Vision Plans and other Employer Provided Plans that provide for Short Term
Disability, Long Term Disability, Life Insurance and Ancillary Benefit Plans and an electronic benefits
enrollment platform for calendar year 2023, at a projected cost to the employee and employer of
$8,213,169 (Aiyana Longoria, Director of Human Resources)

DISCUSSION ITEMS
10. Update and discussion regarding Operations Report (Brandee Perez, Chief Operating Officer;

1.

12.

13.

Kristen Carreon, Director of Operations Support)

Update and discussion regarding Resident Councils (Joel Tabar, Director of Community
Development Initiatives and Interim Director of Public Housing)

Discussion regarding resident concerns

*Closed Session
Real Estate/Consultation with Attorney
Deliberate the management, purchase, exchange, lease or value of certain real properties and obtain
legal advice regarding related legal issues pursuant to Texas Government Code Sec. 551.872 (real
property) and Texas Government Code Sec. 551.871 (consultation with attorney).

e Update and discussion regarding Housing Bond

Security Measures/Devices Update/Consultation with Attorney
Deliberate regarding security matters and obtain legal advice regarding legal issues pursuant to
Texas Government Code Sec. 551.071 (consultation with attorney) and Texas Government Code Sec.
551.076 (deliberation regarding security devices and security audits)

e Discussion and consultation with Attorney regarding Security devices and measures

REPORTS

e Procurement Activity Report
e Demographics Report
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RESOURCE
e Schedule of Units Under Development

14. Adjournment

*Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code) provides for a closed
meeting in matters concerning legal advice, real estate, contracts, personnel matters, or security issues, the Board may find a
closed meeting to be necessary. For convenience of the citizens interested in an item preceded by an asterisk, notice is given
that a closed meeting is contemplated. However, the Board reserves the right to go into a closed meeting on any other item,
whether it has an asterisk, when the Board determines there is a need and a closed meeting is permitted.

“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person licensed under
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a concealed handgun.”
“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person licensed under
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a handgun that is
carried openly.”
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LINCOLN HEIGHTS MASTER PLAN PROJECT
OPPORTUNITY HOME SAN ANTONIO

STATUS OF THE WORK PRESENTATION

TEAM:
Saldana & Associates Master Planners
Gabe Velasquez
Maria Zentella PhD Facilitators
Other Consultants: John Speegle, Planner

ADA Consultants
Structural Engineering,
MEP Consultants
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DEMOG RAPHICS

*338 UNITS AT THE COMPLEX, 40 UNITS VACANT
*14 UNITS “OFF RENT ROW”
*1 BUILDING UNUSED “PARENT CHILD CENTER”

* COMPLEX OF UNITS BUILT IN 1940, WITH UNINSULATED
CONCRETE BLOCK WALLS

* THERE HAVE BEEN VERY FEW RENOVATIONS SINCE BUILT IN
1940, NO AS-BUILT PLANS KNOWN

*18%-20% OF RESIDENTS ARE DISABLED, ONLY 5% OF THE UNITS
ARE ADA ACCESSIBLE
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THE FOLLOWING MEETINGS WERE HELD AS OF TODAY.

Meeting: Date:
Meeting with Lincoln Management May 11, 2022
Community Leaders Meeting May 13, 2022

Residents Meeting #1, attended by 4 Resident Council Members May 19, 2022
Residents Meeting #2, attended by 24 Lincoln resident families July 16, 2022
Residents Meeting #3, attended by 28 Lincoln resident families August 13, 2022
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EXISTING BUILDINGS
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RESIDENTS FEEDBACK CATEGORIES

* COMMUNITY ISSUES
* OVERALL SITE CONDITIONS
* REPORTED BUILDING CONDITIONS
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COMMUNITY ISSUES

* Benefits of living at Lincoln Heights
* Good neighbors, life/relationships, connections to neighborhood
» Closeness, convenience to stores and services
* Low rent

* Problems associated with living at Lincoln Heights
* Old Buildings not upgraded, too old to renovate
* Trash in creek and adjacent vacant lots
* Homeless problems
* High crime, drug users, vandalized cars
* Need more protection from authorities
* Oppressive environment, fear of crime, bad conditions
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OVERALL SITE CONDITIONS

* Creek is source of problems and opportunities
* Contrast homeless camps vs updated lighting and landscaping

* Trash bins are too accessible for nonresidents
* Homeless dig into trash, nonresident use, inconvenient

* Front yards are open, underutilized, and a source of conflicts

* Family gatherings, more gardening, better security and privacy, etc., could be
enabled with low walls around individuals yards

* Current street parking is insufficient, inconvenient, and dangerous

* Car break ins, long walks to bring groceries, inability to monitor parked car from
many units
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REPORTED BUILDING CONDITIONS

* General Consensus among residents that buildings are very old, renovation difficult
* New building idea was positively received

* Unit spaces are very small

* Plumbing outdated, corroded supply lines

* Water heaters not located properly

* Outdated electrical, not enough outlets

* Mold, “sweating” on walls in most units

* Units are hard to cool/heat
* Window units insufficient
* Concrete block walls lack proper insulation and radiate heat

e Cable/wired Internet nonexistent
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LINCOLN HEIGHTS SITE PLAN
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NEXT STEPS

* A detailed overview of the Feedback received was provided via email to
Opportunity Home San Antonio staff

* The next event is the first Stakeholders Meeting, which is tentatively
scheduled for September 30, 2022 at the Garrett Center
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SAN ANTONIO HOMEOWNERSHIP OPPORTUNITIES CORPORATION September 19, 2022

BOARD OF DIRECTORS
Operations and Real Estate Committee

RESOLUTION 22SAHOC-04-15, AUTHORIZING THE MODIFICATION OF THE BYLAWS FOR
THE SAN ANTONIO HOMEOWNERSHIP OPPORTUNITIES CORPORATION

DocuSigned by: DocuSigned by:

€4 tingosa Jr ﬁm/u}x,c K. Pures
Ed Hinojosa, Jr. Brandee Perez
President and CEO Chief Operating Officer

REQUESTED ACTION:
Consideration and appropriate action regarding Resolution 22SAHOC-04-15, authorizing the
modification of the Bylaws for the San Antonio Homeownership Opportunities Corporation.

FINANCIAL IMPACT:
None.

SUMMARY:

The San Antonio Homeownership Opportunities Corporation (“the Corporation”) is a 501(c)(3)
that is committed to providing affordable housing opportunities, community improvement, and
family support programs in the communities and neighborhoods of Bexar County, Texas, with
particular attention to the needs of low and moderate income residents. As such, Opportunity
Home San Antonio will be utilizing the Corporation to advance the support programs for the
residents that receive our assistance.

In reviewing the Bylaws for the Corporation, we identified modifications that needed to be made.
These modifications include the principal location of the Corporation, number of Board
members, the method of receipt of notice of meetings, and the number of meetings per year.
The proposed changes to the Bylaws are on the attached and have been highlighted.

STRATEGIC OUTCOME:
Supports all resident focused outcomes.

ATTACHMENTS:
Resolution 22SAHOC-04-15
Draft Bylaws red-lined
Presentation
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San Antonio Homeownership Opportunities Corporation
Resolution 22SAHOC-04-15

RESOLUTION 22SAHOC-04-15, AUTHORIZING THE MODIFICATION OF THE BYLAWS FOR
THE SAN ANTONIO HOMEOWNERSHIP OPPORTUNITIES CORPORATION

WHEREAS, San Antonio Homeownership Opportunities Corporation (“the Corporation”) is a
501(c)(3) that is committed to providing affordable housing opportunities, community
improvement, and family support programs in the communities and neighborhoods of Bexar
County, Texas, with particular attention to the needs of low and moderate income residents; and

WHEREAS, Opportunity Home San Antonio will be utilizing the Corporation to advance the
support programs for the residents that receive our assistance; and

WHEREAS, the Bylaws for the Corporation contained modifications that needed to be made,
including the principal location of the Corporation, number of Board members, the method of

receipt of notice of meetings, and the number of meetings per year; and

WHEREAS, we are requesting the Board of Directors of the San Antonio Homeownership
Opportunities Corporation approve the requested changes.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the San Antonio
Homeownership Opportunities Corporation hereby:

1) Approves Resolution 22SAHOC-04-15, authorizing the modification of the Bylaws for the
San Antonio Homeownership Opportunities Corporation.

2) Authorizes the Secretary/Treasurer, or designee, to execute all necessary documents
associated with the modifications of the Bylaws.

Passed and approved the 12th day of October 2022.

Ana M. “Cha” Guzman
Chair, Board of Directors

Attested and approved as to form:

Ed Hinojosa, Jr.
Secretary/Treasurer
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SAN ANTONIO HOMEOWNERSHIP OPPORTUNITIES CORPORATION
CORPORATE BYLAWS

WHEREAS, on July 12, 1994, the initial Board of Directors caused to be filed with
the Texas Secretary of State Articles of Incorporation for the organization of San Antonio
Homeownership Opportunities Corporation; NOW, THEREFORE:

BE IT RESOLVED by the Board of Directors of San Antonio Homeownership
Opportunities Corporation, that these Bylaws will govern its affairs in pursuit of its declared
purpose.

PREAMBLE: CORPORATE PURPOSE, OBJECTIVES AND DEDICATION
OF ASSETS

San Antonio Homeownership Opportunities Corporation will be committed to provide
affordable housing opportunities, community improvement and family support programs in
the communities and neighborhoods of Bexar County, Texas, with particular attention to the
needs of low and moderate income residents. This Corporation is formed for charitable
purposes, and it will be nonprofit and nonpartisan. No substantial part of the activities of the
Corporation will consist of the publication or dissemination of materials or statements with
the purpose of attempting to influence legislation, and the Corporation will not participate or
intervene in any political campaign on behalf of or in opposition to any candidate for public
office. The Corporation will not engage in any activities or exercise any powers that are not in
furtherance of the charitable purposes described in the Articles of Incorporation.

The properties and assets of the Corporation are irrevocably deditated to charitable
purposes. No part of the net earnings, properties or assets of this trust, on dissolution or
otherwise, shall inure to the benefit of any private person, or any member, director or officer of
this Corporation. On liquidation or dissolution, all properties, assets and obligation will be
distributed or paid over to an organization dedicated to charitable purposes that has established
its tax-exempt status under Internal Revenue Code Section 501(c)(3), as amended.

ARTICLE ONE: NAME, OFFICE AND SEAL

1.01 NAME. The name of the Corporation is "San Antonio Homeownership
Opportunities Corporation" It is referred to herein as "the Corporation."

1.02 OFFICE. The principal office of the Corporation will be located at
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1.03 SEAL. The corporate seal of the Corporation will be inscribed
with the Corporation name and the year and place of its incorporation.

ARTICLE TWO: GENERAL PROVISIONS

2.01 MEETINGS. All meetings of the Board of Directors will be open to the
public, except that the Board of Directors may meet privately in executive session to discuss
matters related to personnel, pending or prospective litigation, real estate and other matters as
resolved by the Board.

2.02 NOTICE. Notice of all meetings of the Board of Directors, except as
otherwise provided by statute, regulation, the Articles of Incorporation or these Bylaws, will
be matted emailed to the Board of Directors at least three business days before the day of the
meeting, except that in the case of emergency, which shall be expressed in the notice, the
notice may be called two hours before the meeting is convened. In the event of an emergency
meeting, the Secretary will give notice by telephone to each director.

2.03 ORDER OF BUSINESS. At regular meetings of the Board, the President,
with the approval of the Board, may prescribe the order of business.

2.04 RESOLUTIONS. All resolutions of the Board will be written and certified
copies will be placed in a journal of the proceedings of the Board.

2.05 QUORUM. At any meeting of the Board of Directors the appearance of a
majority of the Directors duly appointed and serving, and on any designated committee of the
Board the appearance of a majority of the members of that body qualified to vote, will be
necessary to constitute a quorum to transact any business. If a quorum is present the
affirmative vote of a majority of the members present at a meeting will be the act of the body
of members, unless the vote of a greater number is required by statute, regulation, the Articles
of Incorporation, or these Bylaws.

The Directors present at a duly called meeting in which a quorum is present when the
meeting is called to order may continue to meet until adjournment. In the absence of a
quorum, any meeting may be adjourned by the majority vote of the members present for a
period under thirty one days, without additional notice, until a quorum attends to transact any
business as originally called.

2.06 VOTING. All matters at any meeting, except as otherwise provided in
these Bylaws, the Articles of Incorporation or law, of the Board of Directors, the Executive
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Committee or other committee will be decided by a vote of a majority of the Directors or
committee members present at the meeting. Voting on all questions may be by voice vote or
electronically. A roll call vote on any motion or resolution may be requested by any Director.
No proxy votes will be allowed.

2.07 REMOVAL. Directors may be removed only if removed from their
appointment to the Board of Commissioners of the Housing Authority of the County of San
Antonio, Texas.

Any member of the Executive Committee or other committee may be removed for any
reason and at any time by a majority vote of the Board. Proper notice specifying the proposed
removal will be given prior to any meeting of the Board in which removal will considered.

2.08 VACANCY. Each Director appointed or designated to fill a vacancy on
Board of Directors will hold office for the remainder of the term on the Board of Directors. A
vacancy occurring in any committee may be filled by the Board of Directors for the remainder
of the term of the position.

2.09 RESIGNATION. Any Director, officer or committee member may resign
from the Corporation by delivering a written letter of resignation to the President or Secretary
of the Corporation.

2.10 RECORDS. There will be maintained at the principal office of the
Corporation all financial books and records of account, all minutes of the Board meetings,
committee meetings, the list of Directors, and copies of all other material Corporation records,
books, documents and contracts. All such records will be made available for inspection at any
reasonable time during usual business hours for any lawful purpose to any officer, Director,
citizen or their authorized representative. Upon leaving office, each officer or agent of the
Corporation will turn over to the President in good order any Corporation monies, books,
records, minutes, lists, documents, contracts or other property of the Corporation in his
custody during his term of office.

ARTICLE THREE: MEETINGS

3.01 REGULAR MEETINGS.  Regular meetings of the Board of Directors will
be held each quarter, or as soon thereafter as practical, at a time and location selected by the
Board. The primary purpose of the meetings will be to review the performance of the
Corporation for the current fiscal year, to plan the program and activities of the Corporation
for the next fiscal year, and to transact any other business as may properly come before the
meeting.
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3.02 SPECIAL MEETINGS. Special meetings of the Board may be called for
any purpose not otherwise prescribed by statute, regulation, grant or loan condition or the
Articles of Incorporation, by the President, or Secretary-Treasurer to transact any business
described in the call for the special meetings. The call for a special meeting must-will be

delivered to each Director-persenaty-er-by-firstelassmatt by email. te-eachDireeter's

3.03 ANNUAL MEETINGS. Annual meetings of the Board will be held each
in the month of April, or as soon thereafter as practical, at a time and location selected by the
Board. The primary purpose of the annual meeting will be to review the performance of the
Corporation for the current fiscal year, to plan the operations and activities of the Corporation
for the next fiscal year, to elect officers of the Corporation, and to transact any other business
as may properly come before the meeting.

3.04 UNANIMOUS ACTION WITHOUT MEETING. Any action required or
allowed by these Bylaws may be taken without a meeting if all Directors consent in writing to
the action. The consent of each Director will be filed with the minutes of the proceedings of
the Board. The action taken will have the same force and effect as a vote of the Directors.

3.05 TELECONFERENCES. Subject to other provisions of a statute, the
Articles of Incorporation, or these Bylaws, telephone or televideo conference meetings may be
held by the Board if all directors participating can hear or see each other. Such participation
will constitute presence at the meeting.

ARTICLE FOUR: DIRECTORS

4.01 MANAGEMENT. The activities, affairs, property and powers of the
Corporation will be managed, directed, controlled or exercised by and vested in the Board of
Directors.

4.02 NUMBER AND QUALIFICATIONS. The Board of Directors will
consist of five persons who are duly appointed and serving members of the Board of
Commissioners of the Housing Authority of the City of San Antonio.

4.03 TERMS. Directors will serve for the duration of their appointed term as a
member of the Board of Commissioners of the Housing Authority of the City of San Antonio.

4.04 COMPENSATION. Except as provided in this section, no Director will
receive directly or indirectly any salary, compensation or gift from the Corporation. The
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Directors of the Corporation will serve as such without salary. No Director will be entitled to
any dividend or any part of the income or principal of the Corporation or to share in the
distribution of the assets upon dissolution of the Corporation. The Board of Directors may
authorize the payment by the Corporation of the reasonable, documented expenses incurred by
a Director in perf onnance of its duties.

ARTICLE FIVE: EXECUTIVE COMMITTEE AND OTHER COMMITTEES

5.01 RESOLUTION. The Board of Directors may designate, by resolution
adopted by a majority of the whole Board, an Executive Committee that will serve at the
pleasure of the Board.

5.02 SEATS. The Executive Committee will consist of the President of the
Corporation, the Vice President, and the Secretary-Treasurer.

5.03 AUTHORITY. The Executive Committee will have and may exercise
any authority of the Board of Directors granted in the enabling resolution in the management
of the business and affairs of the Corporation, including authority over the use of the corporate
seal. However, the Executive Committee will not have the authority of the Board in any matter
relating to:

(a) amending the Articles of Incorporation;

(b) approving a plan of merger or consolidation;

(c¢) recommending to the sale, lease or exchange of property or assets of the
Corporation except in the usual and regular course of its business.

(d) recommending to the Board a voluntary dissolution of the Corporation
or a revocation of dissolution;

(e) amending or repealing these Bylaws or adopting new.Bylaws;

(1) filling vacancies in or removing member of any committee appointed by
the Board.

(2) fixing the compensation of any member of the Executive Committee.

5.04 CHANGES. The number and designated position of the Executive
Committee may be changed by a resolution adopted by a majority of the Board of Directors.

5.05 OTHER COMMITTEES. Other committees may be established by the
Board of Directors by a majority vote of the Directors present to perform the duties and
functions expressly delegated by resolution. The Board will establish the number and terms of
committee positions, but any committee must include two Directors. The President of the
Board or its designee will appoint Directors, officers, or others to specific committee positions.
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The rules of procedure of any committee will be set by the Board, or, by resolution, by the
committee. Any committee may be abolished or any committee member removed for any
reason and at any time by the Board of Directors.

5.06 NOTICE. Written notice of the time, place and agenda of all committee
meetings will be given by the committee chair to the committee at least three business days
prior to the meeting. Each committee will keep and deliver a copy of minutes of its
proceedings to the Secretary of the Board and will report briefly on its activities at each Board
meeting.

ARTICLE SIX: OFFICERS

6.01 OFFICERS. The officers of the Corporation will consist of the President, a
Vice President, a Secretary-Treasurer, and any other officers that the Board may establish and
designate by resolution adopted by a majority of whole Board. Any person may hold any two
or more offices of the Corporation except the offices of President and Secretary. The
Secretary-Treasurer will be the Exeetittve Direetor President & CEO of the Housing Authority
of the City of San Antonio who will serve on the Board of Directors ex officio but without a
right to vote on any matter.

6.02 APPOINTMENT. The officers of the Corporation will be appointed each
year by the Board of Directors at its annual meeting. Unless an officer resigns, dies or is
removed from office, he will hold office until his successor has been chosen and qualified.

6.03 PRESIDENT. The President of the Board will preside at all meetings of the
Board of Directors. The President will have other powers and duties not inconsistent with
these Bylaws as may be assigned by the Board. The Vice President will have the powers and
duties of the President in its absence.

6.04 VICE PRESIDENT. A Vice President will act under the direction of the
President and in his/her absence have the duties and powers of the President. A Vice President
will have other duties and powers as the President or the Board of Directors may assign.

6.05 SECRETARY-TREASURER. The Secretary-Treasurer will have the general
powers and duties usually vested in such office of a Corporation, including keeping all
records, documents and the corporate seal at the principal office of the Corporation; affixing
the corporate seal to any instrument requiring it and to attest the same by his or her signature
when authorized by the Board of Directors or after the instrument has been signed by the
President, a Vice President or other authorized officer or agent; keeping the minutes of the
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meetings of the Board of Directors, the Executive and other committees of the Corporation to
recorded in one or more books provided for that purpose, with the time and place, how they
were called or authorized, the notice given, the names of those present, and the proceedings
therein; and issuing proper notices in accordance with these Bylaws. The Secretary-Treasurer
will be responsible for all funds and securities of the Corporation and will have the general
powers and duties usually vested in such office of a Corporation, including receiving and
documenting all monies due and payable to the Corporation; depositing all monies received in
the name of the Corporation in a depository designated by the Board; disbursing monies of the
Corporation under the direction or orders of the Board; entering regularly in the books kept by
the Secretary-Treasurer a complete and accurate account of all monies received and disbursed
by the Corporation; rendering a statement of the financial accounts of the Corporation to the
Board as requested; exhibiting the books of account in his custody to any Director upon
request; and submitting a full financial report to the Board of Directors at the annual meetings.
The Secretary-Treasurer will be responsible for the administration, management and operation
of the Corporation under policies and directions approved by resolution of the Board. The
Secretary-Treasurer will have such other powers and duties not inconsistent with these Bylaws
as may be assigned by the Board of Directors or the President.

6.06 OTHER OFFICERS. The Board of Directors may create by resolution other
offices as it deems necessary to serve the corporation and may appoint directors or other
individuals, who need not be directors, to serve as officers of the corporation.

ARTICLE SEVEN: DEPOSITS, CHECKS, LOANS AND CONTRACTS

7.01 DEPOSITORIES. All funds of the Corporation not otherwise employed
will be deposited in banks or other depositories designated by the Board of Directors.

7.02 TRANSACTIONS All checks, drafts, endorsements, notes and evidences of
indebtedness of the corporation will be signed by such officers or agents and all endorsements
for deposits to the credit of the Corporation will be made as authorized by the Board of
Directors.

7.03 LOAN OR GRANT AUTHORITY. No loans or advances will be contracted
on behalf of the Corporation, and no note or other evidence of indebtedness will be issued in
its name, except as authorized by the Board.

7.04 CONTRACT AUTHORITY. Only the President and Secretary-Treasurer,

jointly, or any other officer expressly authorized by the Board by duly recorded motion or
resolution, may, in the name of and on behalf of the Corporation, enter into contracts or
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execute and deliver instruments as specifically authorized by the Board of Directors by
resolution.

ARTICLE EIGHT: CONTRACTS WITH DIRECTORS AND OFFICERS

8.01 INSIDER DEALING. No Director or officer will be interested directly
or indirectly in any contract or program involving Corporation assets, relating to the
operations conducted by it or in any contract for finishing services or supplies to it, unless (a)
the contract is authorized by a majority of Directors present at a meeting in which there is a
quorum and vote without the interested Director's presence, (b) the facts and nature of the
Director's interest is fully disclosed to the whole Board of Directors before the meeting in
which the contract will be considered, and ( c¢) the Corporation could not have obtained a more
advantageous arrangement with reasonable effort under the circumstances.

8.02 INSIDER LOANS. No loans or grants will be made by the Corporation to its
Directors or officers during their term of office. The Directors who vote for or assent to, and
any officer who participates in, the making of a loan to a Director or officer will be jointly and
severally liable to the Corporation for the amount of the loan until it is repaid.

ARTICLE NINE: INDEMNIFICATION OF DIRECTORS AND OFFICERS

9.01 LIABILI1Y. A Director will not be required to furnish any bond or surety for
his services as a Director, and will not be liable for the act or omission of any other Director.

9.02 INDEMNIFICATION. Any person made or threatened to be made a
party to any action in court or other proceeding because he/she is or was a Director or officer
of the Corporation will be indemnified by the Corporation against any and all liability and the
reasonable expenses, including attorney's fees, incurred in connection with the defense or
settlement of the action, except where it is adjudged that the Director or officer is liable for
gross negligence, bad faith or willful misconduct in performing his duties. The right of
indemnification will not exclude any other rights of the Director or officer.

9.03 INSURANCE. The Board of Directors will have the power to purchase
and maintain at the Corporation's expense insurance on behalf of the Corporation and others

and give other indemnification to the extent permitted by law.

ARTICLE TEN: AMENDMENT OF BYLAWS
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10.01 AMENDMENT. Except as otherwise provided in the Articles of
Incorporation, and subject to the power of the Board to amend or repeal these Bylaws, these
Bylaws may be altered, amended or repealed and new Bylaws may be adopted by an
affirmative vote of a two thirds of the Directors present at any meeting, provided that written
notice setting forth in detail the proposed Bylaws revisions with explanations for the change is
given at least terr days previously. In the case of an emergency, which must be explained in the
notice, two hours notice of a proposed amendment may be given to all Directors, and the
Bylaws may be amended upon the unanimous vote of all Directors.

ARTICLE ELEVEN: MISCELLANEOUS

11.01 FISCAL YEAR The fiscal year of the Corporation will begin on July 1,
of each year and will end on June 30 of the next year.

11.02 ANNUAL REPORT. The Corporation will provide to the Board no later than

120 days after the close of the fiscal year a report containing the following information in
appropriate detail:

(a) The assets and liabilities of the Corporation as of the end of the fiscal

year;

(b) The principal changes in assets and liabilities during the fiscal year;

(c¢)  The revenues and receipts, both restricted and unrestricted to particular

purposes, for the fiscal year;

(d)  The expenses or disbursements, for both general and restricted

purposes, during the fiscal year;

(e)  The substantial activities and projects begun, in progress, and

completed during the fiscal year.

The report will be accompanied by a report of an independent accountant, or in lieu of
such report, the certificate of an authorized officer of the Corporation that such statements
were prepared without audit from the books and records of the Corporation.

11.03 CONSTRUCTION. Whenever the context requires, the masculine will
include the feminine and neuter, and the singular will include the plural and vice versa. If any
portion of these Bylaws is declared invalid or inoperative, then so far as is reasonable the
remainder of these Bylaws will be considered valid and operative and effect will be given to
the intent manifested by the portion held invalid or inoperative.
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11.04 STATUTORY AND OTHER AUTHORITY. These Bylaws are subject
to and governed by any applicable federal or state laws and regulations, pertinent local
ordinances, any applicable grant or loan conditions, and Articles of Incorporation.
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PROPOSED BYLAWS REVISIONS




Proposed changes that apply to
Article One: Name, Office, and Seal

Current
1.02 Office. The principal office of the Corporation will be located at

Proposed Change
1.02 Office. The principal office of the Corporation will be located at
818 South Flores Street, San Antonio, TX 78204.
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Proposed changes that apply to
Article Two: General Provisions

Current

2.02 Notice. Notice of all meeting of the Board of Directors, except as otherwise provided by statute,
regulation, the Articles of Incorporation or these Bylaws, will be mailed to the Board of Directors at
least three business days before the day of the meeting, except that in the case of emergency, which
shall be expressed in the notice, the notice may be called two hours before the meeting is convened. In
the event of an emergency meeting, the Secretary will give notice by telephone to each director.

Proposed Change

2.02 Notice. Notice of all meeting of the Board of Directors, except as otherwise provided by statute,
regulation, the Articles of Incorporation or these Bylaws, will be maited emailed to the Board of
Directors at least three business days before the day of the meeting, except that in the case of
emergency, which shall be expressed in the notice, the notice may be called two hours before the
meeting is convened. In the event of an emergency meeting, the Secretary will give notice by
telephone to each director.
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Proposed changes that apply to
Article Two: General Provisions

Current:
2.04 Resolutions. All resolutions of the Board will be written and certified copies will be

placed in a journal of the proceedings of the Board.

Proposed Change
2.04 Resolutions. All resolutions of the Board will be written and signed eertified copies

will be maintained to document ptaced-in-ajeurnat-of the proceedings of the Board.
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Proposed changes that apply to
Article Two: General Provisions

Current

2.06 Voting. All matters at any meeting, except as otherwise provided in these Bylaws, the Articles of
Incorporation or law, of the Board of Directors, the Executive Committee or other committee will be
decided by a vote of a majority of the Directors or committee members present at the meeting. Voting
on all questions may be by voice vote. A roll call vote on any motion or resolution may be requested by
any Director. No proxy votes will be allowed.

Proposed Change

2.06 Voting. All matters at any meeting, except as otherwise provided in these Bylaws, the Articles of
Incorporation or law, of the Board of Directors, the Executive Committee or other committee will be
decided by a vote of a majority of the Directors or committee members present at the meeting. Voting
on all questions may be by voice vote or electronically. A roll call vote on any motion or resolution
may be requested by any Director. No proxy votes will be allowed.
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Proposed changes that apply to
Article Three: Meetings

Current

3.01 Regular Meetings. Regular meetings of the Board of Directors will be held each quarter, or as
soon thereafter as practical, at a time and location selected by the Board. The primary purpose of the
meetings will be to review the performance of the Corporation for the current fiscal year, to plan the
program and activities of the Corporation for the next fiscal year, and to transact any other business as
may properly come before the meeting.

Proposed Change

3.01 Regular Meetings. Regular meetings of the Board of Directors will be held eaech-guarter at
least annually, or as soon thereafter as practical, at a time and location selected by the Board. The
primary purpose of the meetings will be to review the performance of the Corporation for the current
fiscal year, to plan the program and activities of the Corporation for the next fiscal year, and to transact
any other business as may properly come before the meeting.
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Proposed changes that apply to
Article Three: Meetings

Current

3.02 Special Meetings. Special meetings of the Board may be called for any purpose not otherwise
prescribed by statute, regulation, grant or loan condition or the Articles of Incorporation, by the
President, or Secretary/Treasurer to transact any business described in the call for the special
meetings. The call for a special meeting must be delivered to each Director personally or by first class
mail to each Director's designated mailing address.

Proposed Change

3.02 Special Meetings. Special meetings of the Board may be called for any purpose not otherwise
prescribed by statute, regulation, grant or loan condition or the Articles of Incorporation, by the
President, or Secretary/-Treasurer to transact any business described in the call for the special
meetings. The call for a special meeting mtst will be delivered to each Director persenatty-or-by first
elass-mail-te-each-Director's-designated-mailing-address by email
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Proposed changes that apply to
Article Three: Meetings

Current

3.05 Teleconferences. Subject to other provisions of a statute, the Articles of Incorporation, or these
Bylaws, telephone or televideo conference meetings may be held by the Board if all directors
participating can hear or see each other. Such participation will constitute presence at the meeting.

Proposed Change

3.05 Teleconferences. Subject to other provisions of a statute, the Articles of Incorporation, or these
Bylaws, telephone or televideo conference meetings may be held by the Board if all directors
participating can hear or see each other. Such participation will constitute presence at the meeting,
as permitted by Tex. Gov’t Code Section 551.127.
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Proposed changes that apply to
Article Four: Directors

Current
4.02 Number and Qualifications. The Board of Directors will consist of five persons who are
duly appointed and serving members of the Board of Commissioners of the Housing Authority

of the City of San Antonio.

Proposed Change

4.02 Number and Qualifications. The Board of Directors will consist of five seven persons
who are duly appointed and serving members of the Board of Commissioners of the Housing
Authority of the City of San Antonio.

= OPPORTUNITY" Page 44 of 146



Proposed changes that apply to
Article Ten: Amendment of Bylaws

Current

10.01 Amendment. Except as otherwise provided in the Articles of Incorporation, and subject to the power of the
Board to amend or repeal these Bylaws, these Bylaws may be altered, amended or repealed and new Bylaws may be
adopted by an affirmative vote of a two thirds of the Directors present at any meeting, provided that written notice
setting forth in detail the proposed Bylaws revisions with explanations for the change is given at least ten calendar
days previously. In the case of an emergency, which must be explained in the notice, two hours notice of a proposed
amendment may be given to all Directors, and the Bylaws may be amended upon the unanimous vote of all Directors.

Proposed Change

10.01 Amendment. Except as otherwise provided in the Articles of Incorporation, and subject to the power of the
Board to amend or repeal these Bylaws, these Bylaws may be altered, amended or repealed and new Bylaws may be
adopted by an affirmative vote of a two thirds of the Directors present at any meeting, provided that written notice
setting forth in detail the proposed Bylaws revisions with explanations for the change is given at least ten three
business days previously. In the case of an emergency, which must be explained in the notice, two hours notice of a
proposed amendment may be given to all Directors, and the Bylaws may be amended upon the unanimous vote of all
Directors.
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Proposed changes that
apply to all Articles:

Based on language used today, there have been some minor
changes such as, but not limited to:

m  Replacing “his” with “they or their”

m Replacing a “-" with a “/” (related to the reference of Secretary/Treasurer)

m  Removing punctuation that is misplaced, such as “.” or “,”

m Correction of typos, such as the spelling of “performance” in section 4.04
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Opportunity Home San Antonio September 19, 2022

BOARD OF COMMISSIONERS
Operations and Real Estate Committee Meeting

RESOLUTION 6276, AUTHORIZING THE SUBMISSION OF A DISPOSITION APPLICATION
TO THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT FOR THE SITE
KNOWN AS THE YMCA BUILDING AMP TX006000008 VICTORIA PLAZA/SCHNABEL; THE
SALE OF SUCH PROPERTY AND ITS IMPROVEMENTS; AND, THE EXECUTION OF
DOCUMENTS NECESSARY TO CONSUMMATE SUCH ACTIONS

DocuSigned by: DocuSigned by:

€4 Hinaosa Tim Alcett
N—D7R46F73613F4FA.. . o OTYEEEEEAET
Ed Hinojosa, Jr. Timothy E. Alcott
President and CEO Chief Legal and Real Estate Officer

REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 6276, authorizing the submission of
a disposition application to the U.S. Department of Housing and Urban Development (HUD) for
the site known as the YMCA Building AMP TXO06000008 Victoria Plaza/Schnabel; the sale of
such property and its improvements; and, the execution of documents necessary to consummate
such actions.

FINANCIAL IMPACT:

Sale of the property will be based on an independent appraisal to be procured by the
organization. Opportunity Home will sell the land at fair market value to the San Antonio Housing
Facility Corporation. Use of the land proceeds will go towards supporting its mission to preserve
and expand affordable housing for very low income families in San Antonio.

SUMMARY:

The Proposed Project is the redevelopment of a 1.2 acre property within the Opportunity Home
San Antonio's Victoria Plaza/Schnabel development, which includes the YMCA building. The
redevelopment of the property includes the demolition and removal of the existing YMCA
building, structures, and surface improvements on the property as well as the installation of a
publicly accessible road, sidewalks, and mass grading of the property. The site is currently
surrounded by a neighborhood park, single-family residential, and multi-family residential units.

The redeveloped property will be sold to a third party residential builder, which will allow for the
construction of up to 24 market rate single family units, ranging in size from approximately 1500
sq. ft. - 2500 sq. ft.

The YMCA building no longer served public housing families as originally intended, so
Opportunity Home determined that the disposition of the non-dwelling structure was in the best
interest of the agency and its residents, and was consistent with its Moving to Work Plan. The
building is aging and is currently in need of major repairs. Such repairs are not feasible due to
the costs, lack of funds, and the administrative burden that would result in the fulfillment of such
requirements. Such action requires the submission of a disposition application to the U.S.
Department of Housing and Urban Development (HUD) and approval of such sale and use of
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proceeds by HUD.

STRATEGIC OUTCOMES:
Opportunity Home residents have a sufficient supply of affordable housing options.
Opportunity Home residents live in quality affordable housing.

ATTACHMENTS:

Resolution 6276
Presentation
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Opportunity Home San Antonio
Resolution 6276

RESOLUTION 6276, AUTHORIZING THE SUBMISSION OF A DISPOSITION APPLICATION
TO THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT FOR THE SITE
KNOWN AS THE YMCA BUILDING AMP TX006000008 VICTORIA PLAZA/SCHNABEL; THE
SALE OF SUCH PROPERTY AND ITS IMPROVEMENTS; AND, THE EXECUTION OF
DOCUMENTS NECESSARY TO CONSUMMATE SUCH ACTIONS

WHEREAS, Opportunity Home San Antonio owns the property described on EXHIBIT A, attached
hereto and including all improvements (Property); and currently known as AMP TX006000008
VICTORIA PLAZA/SCHNABEL; and

WHEREAS, the property will be sold to a third party residential builder, which will allow for the
construction of up to 24 market rate single family units, ranging in size from approximately 1500
sq. ft. - 2500 sq. ft.; and

WHEREAS, the proceeds received from the sale of the property will be used to support
Opportunity Home San Antonio's mission to provide affordable rental units for the families on its
wait list; and

WHEREAS, such actions require the submission of a disposition application to the U.S.
Department of Housing and Urban Development (HUD) and approval of such sale and use of
proceeds by HUD; and

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby approves the following:

1) Submission to HUD of a disposition application for the Property is hereby approved.

2) The sale of the Property and all improvements to San Antonio Housing Facility
Corporation (SAHFC) or another Opportunity Home San Antonio entity, who will prepare
the site for sale, subject to HUD's approval of the disposition application and satisfaction
of any HUD conditions of approval.

3) The President and CEO is hereby authorized to negotiate and execute any and all
documents necessary to accomplish the submission of the application to HUD and the
sale of the Property as authorized by and pursuant to the terms set forth in this
Resolution, including any and all amendments, changes, or modifications thereto, without
the necessity of further action by the Board of Commissioners.
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Passed and approved the 12th day of October 2022.

Ana M. “Cha” Guzman
Chair, Board of Commissioners

Attested and approved as to form:

Ed Hinojosa, Jr.
President and CEO
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YMCA Building at 440 Labor St.

Chief Legal and Real Estate Officer Director of Development Services
and Neighborhood Revitalization

Timothy Alcott / Lorraine Robles

b em = OPPORTUNITY"




o

% Now enrolling!

>4
]

——

FrzE T
CaIEEEES

YMCA BUILDING

- OPPORTUNITY" Page 53 of 146
- H o M E NTONIO



., g =
se Acac‘igmy.

Page 54 of 146

AERIAL +
OVERVIEW

1 North Pond
2 South Pond
3 Townhomes

4 YMCA Child
Care Center

5 Old VC Admin
Building



]

LEGEND

PUBLICLY ACCESSIBLE
OPEN SPACE

||
I:] COURTYARDS

DETENTION POND

POTENTIAL GROUND
LEVEL COMMERCIAL

[ ZEROIOTUNE 2675
DETACHED

[ TOWNHOUSE 25%54'*
TRIPLEX

] TOWNHOUSE 22.5'x85*
L 4-PLEX

[] TOWNHOUSE 2575
FRONT LOADED

YMCA SITE

TOWNHOUSES 22'x40°
22" x 50"

l:l NORTH MULTIFAMILY
(5 FLOORS)

[ SOUTH MuLTIFAMILY
(5 FLOORS)

“STREET & END LOTS ARE 5° WIDER

OPPORTUNITY"
- H o M E SAN ANTONIO

SITE DEVELOPMENT CONCEPT

Victoria Commons
Prepared by McCann Adams Studio for Catellus

Page 55 of 146



Questions?

“—T OPPORTUNITY"




DocuSign Envelope ID: 7CB58A50-8AB9-4D22-8C01-A11C3499ED35

Opportunity Home San Antonio September 19, 2022

BOARD OF COMMISSIONERS
Operations and Real Estate Committee

RESOLUTIONS 6279 AND 22LVPFC-09-19, AUTHORIZING (I) THE LAS VARAS PUBLIC
FACILITY CORPORATION TO APPROVE INDUCEMENT RESOLUTIONS FOR PROPOSED
TAX CREDITS AND TAX EXEMPT MULTIFAMILY HOUSING REVENUE BONDS FOR COSTA
ALMADENA (THE “BONDS”); (I1I) THE LAS VARAS PUBLIC FACILITY CORPORATION TO
APPROVE RESOLUTION 22LVPFC-09-19 AUTHORIZING THE BONDS AND AUTHORIZING
ITS PARTICIPATION IN THE PROJECT; (III) OPPORTUNITY HOME PARTNERING WITH
DEVCO PRESERVATION TO ACQUIRE COSTA ALMADENA AND APPLY FOR NEW 4% TAX
CREDITS TO FINANCE THE REHABILITATION OF THE PROJECT; (IV) AND, OTHER
MATTERS IN CONNECTION THEREWITH

DocuSigned by: DocusSigned by:
€4 éh'v\qosa N4 ﬁ\iw« eatt
Ed Hinojosa, Jr. Timothy E. Alcott
President and CEO Chief Legal and Real Estate Officer

REQUESTED ACTION:

Consideration and appropriate action regarding Resolutions 6279 and 22LVPFC-089-19,
authorizing (i) the Las Varas Public Facility Corporation to approve inducement resolutions for
proposed tax credits and tax exempt multifamily housing revenue bonds for Costa Almadena (the
“Bonds”); (ii) the Las Varas Public Facility Corporation to approve Resolution 22LVPFC-089-19
authorizing the Bonds and authorizing its participation in the project; (iii) Opportunity Home
partnering with Devco Preservation to acquire the Costa Almadena project, and apply for new
4% tax credits to finance the rehabilitation of the project; (iv) and, other matters in connection
therewith.

FINANCIAL IMPACT:

None at this time. However, in order to issue tax-exempt bonds, the issuer must obtain a volume
cap allocation from the Texas Bond Review Board, which is time sensitive and competitive. By
authorizing Opportunity Home San Antonio staff to submit applications early for the
aforementioned project, Opportunity Home San Antonio increases its chance to obtain the
volume cap to complete the project and benefit from additional revenue.

SUMMARY:

Opportunity Home San Antonio is seeking authority to file applications relating to our proposed
2023 4% tax credit projects and the following years. All 4% tax credit projects must be financed
in part with tax-exempt bonds. In order to issue tax-exempt bonds, the issuer must obtain a
volume cap allocation from the Texas Bond Review Board. This is time sensitive and can be
competitive. Opportunity Home San Antonio will be applying for a volume cap allocation, which
will not be awarded until the end of the year, if any volume cap is available. Certain state
agencies have the right to use the available volume cap before local agencies, and last year the
state agencies used almost all of the volume cap. Volume cap available to local agencies is
awarded on a first come, first served basis, according to when the application is submitted.
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Therefore, Opportunity Home San Antonio would need to submit applications as soon as
possible. Opportunity Home San Antonio must also apply for tax credits to the Texas Department
of Housing and Community Affairs. Accordingly, Staff is requesting that the Board authorize
these actions so that Opportunity Home San Antonio may begin the process, but Opportunity
Home San Antonio is not asking to specifically approve or be bound to these projects. These are
non-binding Resolutions. This will enable us to move forward, make applications for volume cap
and tax credits, and begin to coordinate the financing and negotiate the specific terms of the
deals, which will be brought back for Board approval.

The project we intend to seek volume cap for is listed below:

1. Costa Almadena apartments, a 176-unit multifamily project located at 6222 S. New
Braunfels, San Antonio, Texas 78223, requesting $25,000,000 of volume cap.

The project will be a rehabilitation of an existing facility in which DevCo Preservation acquired
Costa Almadena in partnership with Opportunity Home and Las Varas Public Facility Corporation
and agreed to include 27 units at 30% AMI and 149 units at 60% AMI, so this has created
deeper affordability at the project location, while maintaining 180% affordability.

In this proposed transaction, Las Varas Public Facility Corporation will be the proposed issuer of
the bonds. The Las Varas Public Facility Corporation owns the land and created a single member
limited liability company to serve as the general partner of the tax credit partnership, which owns
the project.

The attached Resolution authorizes Las Varas Public Facility Corporation to approve an
inducement Resolution for the above project.

STRATEGIC OUTCOMES:
Opportunity Home San Antonio residents have a sufficient supply of affordable housing options.
Opportunity Home San Antonio residents live in quality affordable housing.

ATTACHMENTS:
Resolution 6279
Resolution 22LVPFC-89-19
Presentation
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CERTIFICATE FOR RESOLUTION
Resolution 6279

The undersigned officer of the Opportunity Home San Antonio hereby certifies as follows:

1. Board of Directors of San Antonio Home San Antonio (“Board”) held a meeting on
October 12, 2022 (“Meeting”) of the duly constituted officers and members of the Board, at which
a duly constituted quorum was present. Whereupon among other business transacted at the
Meeting, a written

RESOLUTION 6279, AUTHORIZING (I) THE LAS VARAS PUBLIC FACILITY
CORPORATION TO APPROVE INDUCEMENT RESOLUTIONS FOR PROPOSED
TAX CREDITS AND TAX EXEMPT MULTIFAMILY HOUSING REVENUE BONDS
FOR COSTA ALMADENA (THE “BONDS”); (II) THE LAS VARAS PUBLIC
FACILITY CORPORATION TO APPROVE RESOLUTION 22LVPFC-09-19
AUTHORIZING THE BONDS AND AUTHORIZING ITS PARTICIPATION IN
THE PROJECT; (III) OPPORTUNITY HOME PARTNERING WITH DEVCO
PRESERVATION TO ACQUIRE COSTA ALMADENA AND APPLY FOR NEW 4%
TAX CREDITS TO FINANCE THE REHABILITATION OF THE PROJECT; (1V)
AND, OTHER MATTERS IN CONNECTION THEREWITH

2. The Resolution was duly introduced for the consideration of the Board of
Commissioners and discussed. It was then duly moved and seconded that the Resolution be
adopted; and, after due discussion, said motion, carrying with it the adoption of the Resolution,
prevailed and carried by a majority vote of the Board.

3. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board’'s Meeting
Minutes of the Meeting; each of the officers and members of the Board was duly and sufficiently
notified officially and personally, in advance, of the time, place, and purpose of the Meeting.

SIGNED and SEALED this 12th day of October 2022.

Ed Hinojosa, Jr.
President and CEO
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Opportunity Home San Antonio
Resolution 6279

RESOLUTION 6279, AUTHORIZING (I) THE LAS VARAS PUBLIC FACILITY CORPORATION
TO APPROVE INDUCEMENT RESOLUTIONS FOR PROPOSED TAX CREDITS AND TAX
EXEMPT MULTIFAMILY HOUSING REVENUE BONDS FOR COSTA ALMADENA (THE
“BONDS”); (II) THE LAS VARAS PUBLIC FACILITY CORPORATION TO APPROVE
RESOLUTION 22LVPFC-09-19 AUTHORIZING THE BONDS AND AUTHORIZING ITS
PARTICIPATION IN THE PROJECT; (III) OPPORTUNITY HOME PARTNERING WITH DEVCO
PRESERVATION TO ACQUIRE COSTA ALMADENA AND APPLY FOR NEW 4% TAX CREDITS
TO FINANCE THE REHABILITATION OF THE PROJECT; (IV) AND, OTHER MATTERS IN
CONNECTION THEREWITH

WHEREAS, Costa Almadena, Ltd., a Texas limited partnership (Costa Almadena Partnership), and
Opportunity Home Costa Almadena GP, LLC, a Texas limited liability company and its general
partner (Costa Almadena General Partner), were formed to acquire and renovate a 176-unit
multifamily housing facility (Housing Facility) located at 6222 S. New Braunfels, San Antonio, Texas
78223 (Land, together with the Housing Facility, the Costa Almadena Project); and

WHEREAS, at the request of the Costa Almadena Partnership, Las Varas Public Facility Corporation
(LVPFC), a Texas non-profit public facility corporation created pursuant to the Texas Public Facility
Corporations Act, Chapter 303, Texas Local Government Code, by the Housing Authority of the City
of San Antonio, Texas (Housing Authority) has agreed to (i) serve as the sole member of the Costa
Almadena General Partner of the Costa Almadena Partnership in connection with the financing of
the Project, (ii) acquire the Land and lease it to the Costa Almadena Partnership pursuant to a
Ground Lease (Costa Almadena Ground Lease), and (iii) will serve as the general contractor for the
Project (Costa Almadena General Contractor) and lease it to the Costa Almadena Partnership
pursuant to a Ground Lease (Costa Almadena Ground Lease); and

WHEREAS, the Costa Almadena Partnership has requested that the Las Varas Public Facility
Corporation (Issuer) issue one or more series of its Multifamily Housing Revenue Bonds (Costa
Almadena Apartments) Series 2023, Series 2023A and Series 2023B, or the following years (Costa
Almadena Bonds) to finance the Project (Costa Almadena Bond Financing); and

WHEREAS, the Issuer will issue the Costa Almadena Bonds in an amount not to exceed
$25,000,000 of tax-exempt bonds and loan such proceeds to the Costa Almadena Partnership;
and

WHEREAS, in connection with the Bond Financing, the Costa Almadena Partnership, the Costa
Almadena General Partner, and/or Opportunity Home San Antonio will be required to enter into
certain agreements, including, but not limited to, a Loan Agreement, a Trust Indenture, a Note, a
Regulatory Agreement and Declaration of Restrictive Covenants, a Leasehold Deed of Trust,
Assignment of Rents, Security Agreement, and Fixture Filing together with Ground Lessor
Subordination and Joinder, a Servicing Agreement, and a Ground Lease (Costa Almadena Note
Documents); and

WHEREAS, the Costa Almadena Partnership, will apply for low income housing tax credits (LIHTCs)
from the Texas Department of Housing and Community Affairs (TDHCA); and
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WHEREAS, in connection with the application for LIHTCs, it is anticipated that the Costa Almadena
Partnership, Costa Almadena General Partner and/or Opportunity Home San Antonio will be
required to execute, complete, and deliver various applications, agreements, documents,
certificates, and instruments to TDHCA (TDHCA Documents); and

WHEREAS, the Costa Almadena Partnership will contribute equity to the renovation of the Project,
which will be contributed by a limited partner to be determined at a later date (Equity Financing);
and

WHEREAS, in connection with the Equity Financing, the Costa Almadena Partnership, the Costa
Almadena General Partner, and/or Opportunity Home San Antonio will be required to enter into
certain agreements, including, but not limited to, an Amended and Restated Agreement of Limited
Partnership, a Development Agreement, and closing certificates (Equity Documents); and

WHEREAS, in order to provide additional funding for the project, the Costa Almadena Partnership
may enter into one or more subordinate loans (Subordinate Loans); and

WHEREAS, in connection with the Subordinate Loans, the Costa Almadena Partnership, the Costa
Almadena General Partner, and/or Opportunity Home San Antonio will be required to enter into
certain agreements, including, but not limited to, loan agreements, leasehold deeds of trust,
declaration of restrictive covenant of affordability or land use restriction agreements, assignments,
notes, and subordination agreements (Subordinate Loan Documents); and

WHEREAS, the Board has determined that it is in the public interest and to the benefit of the
citizens and residents of San Antonio for the various entities to enter into the transactions
described above so that the Costa Almadena Partnership may renovate the Costa Almadena
Project; and

WHEREAS, this Board has reviewed the foregoing and determined that the action herein
authorized is in furtherance of the public purposes of Opportunity Home San Antonio; and

WHEREAS, it is deemed necessary and advisable that this Resolution be adopted.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Opportunity Home
San Antonio hereby:

Section 1. The Project, the various structures of financing contemplated for the Project,
including, but not limited to, the Bond Financing, the LIHTCs, the Equity Financing and the
Subordinate Loan(s) are hereby authorized to be applied for and negotiated.

Section 2. The President, any Vice President, the Secretary, the Treasurer, any Assistant
Secretary, or any of them, are hereby authorized to execute any and all applications and term
sheets required for the financing and construction of the Project, including, but not limited to, the
TDHCA Documents and all other documents relating to obtaining the Bond Financing, LIHTCs,
Equity Financing, and the Subordinate Loans to which the Partnership, the General Partner, and/or
Opportunity Home San Antonio are a party.
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Section 3. The President, any Vice President, the Secretary, the Treasurer, and any Assistant
Secretary, or any of them, and, if required by the form of the document, the Secretary and any
Assistant Secretary, or any of them, of Opportunity Home San Antonio are authorized and directed
to modify, execute and deliver any of the documents to be signed by or consented to by the
Partnership, General Partner, Opportunity Home San Antonio, and any and all certificates and other
instruments necessary to carry out the intent thereof and hereof, including, without limitation, the
TDHCA Documents and all filings or other actions required by the TDHCA in connection with the
LIHTCs. The President, any Vice President, the Secretary, the Treasurer, any Assistant Secretary, or
any of them, are authorized to negotiate and approve such changes in, or additions to, the terms of
any of the documents, including amendments, renewals, and extensions, as such officers shall deem
necessary or appropriate upon the advice of counsel to Opportunity Home San Antonio, and
approval of the terms of any of the documents by such officers and this Board shall be conclusively
evidenced by the execution and delivery of such documents.

Section 4. It is understood by Opportunity Home San Antonio and the Partnership and
Developer have represented to Opportunity Home San Antonio that in consideration of Opportunity
Home San Antonio’s adoption of this Resolution, and subject to the terms and conditions hereof,
that the Partnership and Developer have agreed that:

(a) the Partnership and Developer will (1) pay all costs of the Project that are not or cannot
be paid or reimbursed from the proceeds of any debt, and (2) indemnify and hold harmless
Opportunity Home San Antonio and the Housing Authority against all losses, costs, damages,
expenses, and liabilities of whatsoever nature (including, but not limited to, reasonable attorneys’
fees, litigation and courts costs, amounts paid in settlement, and amounts paid to discharge
judgments) directly or indirectly resulting from, arising out of or related to the Project, or the
design, construction, equipping, installation, operation, use, occupancy, maintenance, or ownership
of the Projects (other than claims arising from the gross negligence or willful misconduct of
Opportunity Home San Antonio or the Housing Authority).

Section 5. This Resolution shall be deemed to constitute the acceptance of the
Partnership’s and Developer’'s proposal that it be further induced to proceed with providing the
Project. Provided that neither the Partnership nor the Developer nor any other party is entitled to
rely on this Resolution as a commitment to enter into the proposed transaction, and Opportunity
Home San Antonio reserves the right not to enter into the proposed transaction either with or
without cause and with or without notice, and in such event Opportunity Home San Antonio shall
not be subject to any liability or damages of any nature. Neither the Partnership nor the Developer
nor anyone claiming by, through or under the Partnership or the Developer, nor any investment
banking firm or potential purchaser shall have any claim against Opportunity Home San Antonio
whatsoever as a result of any decision by Opportunity Home San Antonio not to enter into the
proposed transaction.

Section 6. The officers of this Board, or any of them, are authorized to take any and all action
necessary to carry out and consummate the transactions described in or contemplated by the
documents approved hereby or otherwise to give effect to the actions authorized hereby and the
intent hereof.

Section 7. The officers of this Board hereby approve the selection of Cantu Harden LLP as

bond counsel, counsel to the General Partner, and counsel to Opportunity Home San Antonio for
these transactions.
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Section 8. If any section, paragraph, clause, or provisions of this Resolution shall be held to
be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause, or
provision shall not affect any of the remaining provisions of this Resolution.

Section 9. The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part
of the judgment and findings of the Board.

Section 10. All resolutions, or parts thereof, which are in conflict or inconsistent with any
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions of
this Resolution shall be and remain controlling as to the matters resolved herein.

Section 11. This Resolution shall be construed and enforced in accordance with the laws of
the State of Texas and the United States of America.

Section 12. This Resolution shall be in force and effect from and after its passage.

(Remainder of Page Intentionally Left Blank)
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Passed and approved the 12th day of October 2022.

Ana M. “Cha” Guzman
Chair, Board of Commissioners

Attested and approved as to form:

Ed Hinojosa, Jr.
President and CEO
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CERTIFICATE FOR RESOLUTION
Resolution 22LVPFC-09-19

The undersigned officer of the Opportunity Home San Antonio (the “Authority”) hereby
certifies as follows:

1. Board of Directors of the Authority (“Board”) held a meeting on October 12, 2022
(“Meeting”) of the duly constituted officers and members of the Board, at which a duly
constituted quorum was present. Whereupon among other business transacted at the Meeting, a
written

RESOLUTION 22LVPFC-09-19, AUTHORIZING (I) THE LAS VARAS PUBLIC
FACILITY CORPORATION TO APPROVE INDUCEMENT RESOLUTIONS
FOR PROPOSED TAX CREDITS AND TAX EXEMPT MULTIFAMILY
HOUSING REVENUE BONDS FOR COSTA ALMADENA (THE “BONDS”); (II)
THE LAS VARAS PUBLIC FACILITY CORPORATION TO APPROVE
RESOLUTION 22LVPFC-09-19 AUTHORIZING THE BONDS AND
AUTHORIZING ITS PARTICIPATION 1IN THE PROJECT; (III)
OPPORTUNITY HOME PARTNERING WITH DEVCO PRESERVATION TO
ACQUIRE COSTA ALMADENA AND APPLY FOR NEW 4% TAX CREDITS TO
FINANCE THE REHABILITATION OF THE PROJECT; (IV) AND, OTHER
MATTERS IN CONNECTION THEREWITH

2. The Resolution was duly introduced for the consideration of the Board of
Commissioners and discussed. It was then duly moved and seconded that the Resolution be
adopted; and, after due discussion, said motion, carrying with it the adoption of the Resolution,
prevailed and carried by a majority vote of the Board.

3. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board's Meeting
Minutes of the Meeting; each of the officers and members of the Board was duly and sufficiently
notified officially and personally, in advance, of the time, place, and purpose of the Meeting.

SIGNED this 12th day of October 2022.

Ed Hinojosa, Jr.
Secretary/Treasurer
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Las Varas Public Facility Corporation
Resolution 22LVPFC-09-19

RESOLUTION 22LVPFC-09-19, AUTHORIZING (I) THE LAS VARAS PUBLIC FACILITY
CORPORATION TO APPROVE INDUCEMENT RESOLUTIONS FOR PROPOSED TAX CREDITS
AND TAX EXEMPT MULTIFAMILY HOUSING REVENUE BONDS FOR COSTA ALMADENA (THE
“BONDS”); (II) THE LAS VARAS PUBLIC FACILITY CORPORATION TO APPROVE
RESOLUTION 22LVPFC-09-19 AUTHORIZING THE BONDS AND AUTHORIZING ITS
PARTICIPATION IN THE PROJECT; (III) OPPORTUNITY HOME PARTNERING WITH DEVCO
PRESERVATION TO ACQUIRE COSTA ALMADENA AND APPLY FOR NEW 4% TAX CREDITS
TO FINANCE THE REHABILITATION OF THE PROJECT; (IV) AND, OTHER MATTERS IN
CONNECTION THEREWITH

WHEREAS, Costa Almadena, Ltd., a Texas limited partnership (Costa Almadena Partnership), and
Opportunity Home Costa Almadena GP, LLC, a Texas limited liability company and its general
partner (Costa Almadena General Partner), were formed to acquire and renovate a 176-unit
multifamily housing facility (Housing Facility) located at 6222 S. New Braunfels, San Antonio, Texas
78223 (Land, together with the Housing Facility, the Costa Almadena Project); and

WHEREAS, at the request of the Costa Almadena Partnership, Las Varas Public Facility Corporation
(LVPFC), a Texas non-profit public facility corporation created pursuant to the Texas Public Facility
Corporations Act, Chapter 303, Texas Local Government Code, by the Housing Authority of the City
of San Antonio, Texas (Housing Authority) has agreed to (i) serve as the sole member of the Costa
Almadena General Partner of the Costa Almadena Partnership in connection with the financing of
the Project; (ii) acquire the Land and lease it to the Costa Almadena Partnership pursuant to a
Ground Lease (Costa Almadena Ground Lease); and (iii) will serve as the general contractor for the
Project (Costa Almadena General Contractor) and lease it to the Costa Almadena Partnership
pursuant to a Ground Lease (Costa Almadena Ground Lease); and

WHEREAS, the Costa Almadena Partnership has requested that the Las Varas Public Facility
Corporation (Issuer) issue one or more series of its Multifamily Housing Revenue Bonds (Costa
Almadena Apartments) Series 2023, Series 2023A and Series 2023B, or the following years (Costa
Almadena Bonds) to finance the Project (Costa Almadena Bond Financing); and

WHEREAS, the Issuer will issue the Costa Almadena Bonds in an amount not to exceed
$25,000,000 of tax-exempt bonds and loan such proceeds to the Costa Almadena Partnership;
and

WHEREAS, in connection with the Bond Financing, the Costa Almadena Partnership, the Costa
Almadena General Partner, and/or Opportunity Home San Antonio will be required to enter into
certain agreements, including, but not limited to, a Loan Agreement, a Trust Indenture, a Note, a
Regulatory Agreement and Declaration of Restrictive Covenants, a Leasehold Deed of Trust,
Assignment of Rents, Security Agreement, and Fixture Filing together with Ground Lessor
Subordination and Joinder, a Servicing Agreement, and a Ground Lease (Costa Almadena Note
Documents); and

WHEREAS, the Costa Almadena Partnership, will apply for low income housing tax credits (LIHTCs)
from the Texas Department of Housing and Community Affairs (TDHCA); and

Page 66 of 146



DocuSign Envelope ID: 7CB58A50-8AB9-4D22-8C01-A11C3499ED35

WHEREAS, in connection with the application for LIHTCs, it is anticipated that the Costa Almadena
Partnership, Costa Almadena General Partner and/or Opportunity Home San Antonio will be
required to execute, complete, and deliver various applications, agreements, documents,
certificates, and instruments to TDHCA (TDHCA Documents); and

WHEREAS, the Costa Almadena Partnership will contribute equity to the renovation of the Project,
which will be contributed by a limited partner to be determined at a later date (Equity Financing);
and

WHEREAS, in connection with the Equity Financing, the Costa Almadena Partnership, the Costa
Almadena General Partner, and/or Opportunity Home San Antonio will be required to enter into
certain agreements, including, but not limited to, an Amended and Restated Agreement of Limited
Partnership, a Development Agreement, and closing certificates (Equity Documents); and

WHEREAS, in order to provide additional funding for the Project, the Costa Almadena Partnership
may enter into one or more subordinate loans (Subordinate Loans); and

WHEREAS, in connection with the Subordinate Loans, the Costa Almadena Partnership, the Costa
Almadena General Partner, and/or Opportunity Home San Antonio will be required to enter into
certain agreements, including, but not limited to, loan agreements, leasehold deeds of trust,
declaration of restrictive covenant of affordability or land use restriction agreements, assignments,
notes, and subordination agreements (Subordinate Loan Documents); and

WHEREAS, the Board has determined that it is in the public interest and to the benefit of the
citizens and residents of San Antonio for the various entities to enter into the transactions
described above so that the Costa Almadena Partnership may renovate the Costa Almadena
Project; and

WHEREAS, this Board has reviewed the foregoing and determined that the action herein
authorized is in furtherance of the public purposes of Las Varas Public Facility Corporation; and

WHEREAS, it is deemed necessary and advisable that this Resolution be adopted.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Las Varas Public Facility
Corporation hereby:

Section 1. The Project, the various structures of financing contemplated for the Project,
including, but not limited to, the Bond Financing, the LIHTCs, the Equity Financing and the
Subordinate Loan(s) are hereby authorized to be applied for and negotiated.

Section 2. The President, any Vice President, the Secretary, the Treasurer, any Assistant
Secretary, or any of them, are hereby authorized to execute any and all applications and term
sheets required for the financing and construction of the Project, including, but not limited to, the
TDHCA Documents and all other documents relating to obtaining the Bond Financing, LIHTCs,
Equity Financing, and the Subordinate Loans to which the Partnership, the General Partner, and/or
Opportunity Home San Antonio are a party.
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Section 3. The President, any Vice President, the Secretary, the Treasurer, and any Assistant
Secretary, or any of them, and, if required by the form of the document, the Secretary and any
Assistant Secretary, or any of them, of Opportunity Home San Antonio are authorized and directed
to modify, execute and deliver any of the documents to be signed by or consented to by the
Partnership, General Partner, Opportunity Home San Antonio, and any and all certificates and other
instruments necessary to carry out the intent thereof and hereof, including, without limitation, the
TDHCA Documents and all filings or other actions required by the TDHCA in connection with the
LIHTCs. The President, any Vice President, the Secretary, the Treasurer, any Assistant Secretary, or
any of them, are authorized to negotiate and approve such changes in, or additions to, the terms of
any of the documents, including amendments, renewals, and extensions, as such officers shall deem
necessary or appropriate upon the advice of counsel to Opportunity Home, and approval of the
terms of any of the documents by such officers and this Board shall be conclusively evidenced by
the execution and delivery of such documents.

Section 4. It is understood by Opportunity Home San Antonio and the Partnership and
Developer have represented to Opportunity Home San Antonio, that in consideration of Opportunity
Home San Antonio’s adoption of this Resolution, and subject to the terms and conditions hereof,
that the Partnership and Developer have agreed that:

(a) the Partnership and Developer will (1) pay all costs of the Project that are not or cannot
be paid or reimbursed from the proceeds of any debt, and (2) indemnify and hold harmless
Opportunity Home San Antonio and the Housing Authority against all losses, costs, damages,
expenses, and liabilities of whatsoever nature (including, but not limited to, reasonable attorneys’
fees, litigation and courts costs, amounts paid in settlement, and amounts paid to discharge
judgments) directly or indirectly resulting from, arising out of or related to the Project, or the
design, construction, equipping, installation, operation, use, occupancy, maintenance, or ownership
of the Projects (other than claims arising from the gross negligence or willful misconduct of
Opportunity Home San Antonio or the Housing Authority).

Section 5. This Resolution shall be deemed to constitute the acceptance of the
Partnership’s and Developer’'s proposal that it be further induced to proceed with providing the
Project. Provided that neither the Partnership nor the Developer nor any other party is entitled to
rely on this Resolution as a commitment to enter into the proposed transaction, and Opportunity
Home San Antonio reserves the right not to enter into the proposed transaction either with or
without cause and with or without notice, and in such event Opportunity Home San Antonio shall
not be subject to any liability or damages of any nature. Neither the Partnership nor the Developer
nor anyone claiming by, through or under the Partnership or the Developer, nor any investment
banking firm or potential purchaser shall have any claim against Opportunity Home San Antonio
whatsoever as a result of any decision by Opportunity Home San Antonio not to enter into the
proposed transaction.

Section 6. The officers of this Board, or any of them, are authorized to take any and all action
necessary to carry out and consummate the transactions described in or contemplated by the
documents approved hereby or otherwise to give effect to the actions authorized hereby and the
intent hereof.

Section 7. The officers of this Board hereby approve the selection of Cantu Harden LLP as

bond counsel, counsel to the General Partner, and counsel to Opportunity Home San Antonio for
these transactions.
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Section 8. If any section, paragraph, clause, or provisions of this Resolution shall be held to
be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause, or
provision shall not affect any of the remaining provisions of this Resolution.

Section 9. The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part
of the judgment and findings of the Board.

Section 10. All resolutions, or parts thereof, which are in conflict or inconsistent with any
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions of
this Resolution shall be and remain controlling as to the matters resolved herein.

Section 11. This Resolution shall be construed and enforced in accordance with the laws of
the State of Texas and the United States of America.

Section 12. This Resolution shall be in force and effect from and after its passage.

(Remainder of Page Intentionally Left Blank)
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Passed and approved the 12th day of October 2022.

Ana M. “Cha” Guzman
Chair, Board of Directors

Attested and approved as to form:

Ed Hinojosa, Jr.
Secretary/Treasurer
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OPPORTUNITY HOME SAN ANTONIO September 19, 2022

BOARD OF COMMISSIONERS
Operations And Real Estate Committee

RESOLUTIONS 6281 AND 22FAC-09-19, APPROVING THE ISSUANCE OF THE RAVELLO
APARTMENTS’ PROMISSORY NOTE TO FROST BANK IN AN AMOUNT NOT TO EXCEED
$12,000,000 TO BE SECURED BY A MORTGAGE LIEN ON THE RAVELLO APARTMENTS.
LOAN PROCEEDS WILL BE USED TO FINANCE THE ACQUISITION AND LONG TERM
CAPITAL REPAIRS AND IMPROVEMENTS AT THE RAVELLO APARTMENTS; AUTHORIZING
THE EXECUTION OF A ASSET MANAGEMENT SUB MANAGEMENT AGREEMENT FOR THE
GENERAL PARTNER TO ASSUME THE DUTIES AND RESPONSIBILITIES OF THE CLASS B
LIMITED PARTNER; AUTHORIZING THE PRESIDENT AND CEO OR DESIGNEE TO EXECUTE
ALL DOCUMENTATION NECESSARY TO CARRY OUT THE TRANSACTION; AND OTHER
MATTERS IN CONNECTION THEREWITH

DocuSigned by: DocuSigned by:
€4 éh'v\qosa N4 Tim Aleatt
Ed Hinojosa, Jr. Timothy E. Alcott
President and CEO Chief Legal and Real Estate Officer

REQUESTED ACTION:

Consideration and appropriate action regarding Resolutions 6281 and 22FAC-89-19, approving
the issuance of the Ravello Apartments’ promissory note to Frost Bank in an amount not to
exceed $12,000,000 to be secured by a mortgage lien on the Ravello Apartments. Loan
proceeds will be used to finance the acquisition and long term capital repairs and improvements
at the Ravello Apartments; authorizing the execution of a asset management sub management
agreement for the general partner to assume the duties and responsibilities of the Class B
limited partner; authorizing the President and CEO or designee to execute all documentation
necessary to carry out the transaction; and other matters in connection therewith.

Opportunity Home has received a letter of intent from Frost Bank to provide a loan amount equal
to the lesser of $11,750,000 or 75% of the appraised value of the property. The tax exempt bond
private placement financing can be structured as either a fixed rate or variable interest rate with
an option to fix the rate with an interest rate swap contract. Current indicative rates are 5.05%
for a fixed rate loan and 4.50% with the floating-to-fixed interest rate contract. The final loan
amount and interest rate will be set at closing for a term of ten years with a twenty-five year
amortization rate. The property will serve as collateral for the loan. Opportunity Home staff also
evaluated financing options with a Freddie Mac execution. However, the transaction related
costs were considerably higher than those offered under the Frost Bank proposal. Additionally,
Frost committed to a 70 day closing period.

FINANCIAL IMPACT:

The property is currently encumbered by a mortgage with a fixed interest rate of 6.11%. The
proposed refinance will provide low cost funds to finance the acquisition of the property and
fund capital repairs to the property, which will preserve this asset and extend its useful life
expectancy. The proposed loan terms require a conservative loan to value of 75% and a debt
service coverage ratio of 1.20. At closing, approximately $450,8000 in replacement reserve
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escrow funds will be released to the partnership. These funds can be used to fund ongoing
capital repairs/replacements that will preserve the long term viability of the project.

At closing the general partner will receive a subset management fee of $88,500 (20% of the
deferred development fee owed to the Class B limited partner).

SUMMARY:

The Ravello Apartments is a 252 unit, multi-family asset built in 2007 and located at 6639 S.
New Braunfels Avenue, San Antonio, Texas 78223. The property was constructed under the low
income housing tax credit program, at a total development cost of $24,021,000. A component
entity of Opportunity Home San Antonio serves as the current general partner. The initial 15 tax
credit period will end in December 2022. The Opportunity Home San Antonio Board previously
approved staff's recommendation to acquire the limited partnership interest in the property
using MTW funds. The existing lender would not consent to the transfer of ownership interests
without underwriting the transfer and payment of a 1% transfer fee (approximately $114,000).
The current mortgage rate of 6.11% is above market. Therefore, a refinance of the debt makes
economic sense. The refinance and acquisition of the limited partnership interest will occur
simultaneously. Upon completion of the refinance, component entities will own 180% of the
asset. The original land use restriction agreement (LURA) recorded in 2007 restricts all units at
60% AMI. However, Opportunity Home San Antonio can opt to rent to individuals with AMIs
below 60%. The property currently has 60 Section 8 voucher holders residing at the property.

STRATEGIC OUTCOME:
Opportunity Home San Antonio residents have a sufficient supply of affordable housing options.
Opportunity Home San Antonio residents live in quality affordable housing.

ATTACHMENTS:
Resolution 6281
Resolution 22FAC-09-19
Presentation
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CERTIFICATE FOR RESOLUTION
Resolution 6281

The undersigned officer of Opportunity Home San Antonio, hereby certifies as follows:

1. In accordance with Chapter 551, Texas Government Code, as amended (the “Open
Meetings Act”), and the bylaws of the Issuer, the Board of Directors of the Issuer (the “Board”)
held a meeting on October 12, 2022, (the “Meeting”) of the duly constituted officers and
members of the Board, at which a duly constituted quorum was present. Whereupon among
other business transacted at the Meeting, a written

RESOLUTION 6281, APPROVING THE ISSUANCE OF THE RAVELLO
APARTMENTS’ PROMISSORY NOTE TO FROST BANK IN AN AMOUNT
NOT TO EXCEED $12,000,000 TO BE SECURED BY A MORTGAGE LIEN
ON THE RAVELLO APARTMENTS. LOAN PROCEEDS WILL BE USED TO
FINANCE THE ACQUISITION AND LONG TERM CAPITAL REPAIRS AND
IMPROVEMENTS AT THE RAVELLO APARTMENTS; AUTHORIZING THE
EXECUTION OF A ASSET MANAGEMENT SUB MANAGEMENT AGREEMENT
FOR THE GENERAL PARTNER TO ASSUME THE DUTIES AND
RESPONSIBILITIES OF THE CLASS B LIMITED PARTNER; AUTHORIZING
THE PRESIDENT AND CEO OR DESIGNEE TO EXECUTE ALL
DOCUMENTATION NECESSARY TO CARRY OUT THE TRANSACTION; AND
OTHER MATTERS IN CONNECTION THEREWITH

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote
of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached to and
follows this Certificate; the Resolution has been duly recorded in the Board’s minutes of the
Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the Open Meetings Act and the Bylaws of
the Issuer.

SIGNED and SEALED this 12th day of October 2022.

Ed Hinojosa, Jr.
President and CEO
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Opportunity Home San Antonio
Resolution 6281

RESOLUTION 6281, APPROVING THE ISSUANCE OF THE RAVELLO APARTMENTS’
PROMISSORY NOTE TO FROST BANK IN AN AMOUNT NOT TO EXCEED $12,000,000 TO
BE SECURED BY A MORTGAGE LIEN ON THE RAVELLO APARTMENTS. LOAN PROCEEDS
WILL BE USED TO FINANCE THE ACQUISITION AND LONG TERM CAPITAL REPAIRS AND
IMPROVEMENTS AT THE RAVELLO APARTMENTS; AUTHORIZING THE EXECUTION OF A
ASSET MANAGEMENT SUB MANAGEMENT AGREEMENT FOR THE GENERAL PARTNER TO
ASSUME THE DUTIES AND RESPONSIBILITIES OF THE CLASS B LIMITED PARTNER;
AUTHORIZING THE PRESIDENT AND CEO OR DESIGNEE TO EXECUTE ALL
DOCUMENTATION NECESSARY TO CARRY OUT THE TRANSACTION; AND OTHER
MATTERS IN CONNECTION THEREWITH

WHEREAS, the Housing Authority of the City of San Antonio, Texas D/B/A Opportunity Home San
Antonio (“Opportunity Home”), has, pursuant to the Texas Public Facility Corporation Act,
Chapter 303, Texas Local Government Code, as amended (the “Act”), approved and created the
San Antonio Housing Facility Corporation, a nonstock, nonprofit public facility corporation (the
“Issuer”); and

WHEREAS, Opportunity Home and the Issuer approved on October 12, 2022, a tax-exempt loan
from Frost Bank ("Frost") to finance the rehabilitation and improvement of a 252-unit multifamily
housing facility located at 6639 S. New Braunfels Avenue, San Antonio, Texas 78223, known as
The Ravello Apartments (the “Project”); and

WHEREAS, the tax-exempt loan will be made pursuant to a Loan Agreement between The
Ravello Apartments and/or the San Antonio Housing Facility Corporation and Frost dated on or
before November 30, 2022 and a Promissory Note (the "Promissory Note") in the original
principal amount not to exceed $12,000,000 payable to Frost, which will be secured by a Deed
of Trust, Security Agreement - Financing Statement, and various closing documents, such as a
Replacement Reserve and Security Agreement, Arbitration and Notice of Final Agreement and a
Private Placement Letter (collectively, the "Loan Documents"); and

WHEREAS, the Promissory Note may be issued in a fixed rate or variable rate format and sold to
Frost upon the terms and conditions outlined in the term sheet submitted by Frost; and

WHEREAS, in the event a variable rate Promissory Note is executed, it will be swapped to a fixed
rate pursuant to an ISDA Master Agreement and other associated documents entered into with
Frost (the “Swap Documents”); and

WHEREAS, Frost is requiring the Board of Commissioners of the Issuer (the “Board”) to
specifically approve the Loan Documents and, if necessary, the Swap Documents and requiring
the Board to hire a financial advisor regarding the Swap; and

WHEREAS, if necessary, the Board will select Hilltop Securities (“Hilltop”) as its financial advisor
for the Swap based upon its prior relationship with Hilltop; and
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WHEREAS, the Issuer is authorized to borrow proceeds received pursuant to the Promissory
Note, the Issuer is authorized to issue the Promissory Note, Opportunity Home has approved the
issuance of the Promissory Note in accordance with the Act; and

WHEREAS, the Board hereby authorizes the Issuer to borrow proceeds pursuant to the
Promissory Note in an amount not to exceed $12,000,000 for the purpose of providing funds for
the Project, and paying the costs of issuing the Promissory Note, all pursuant to and in
accordance with the terms and conditions provided under the Loan Documents; and

WHEREAS, the Promissory Note is a special, limited obligation of the Issuer and the obligations
of the Issuer shall never constitute an indebtedness, an obligation, or a loan of credit of the
State of Texas, Opportunity Home, the County of Bexar, Texas, the City of San Antonio, Texas, or
any other political subdivision of the State of Texas, with the meaning of any constitutional
provisions or statutory limitations; and

WHEREAS, this Board of Commissioners has reviewed the foregoing and determined that the
action herein authorized is in furtherance of the corporate purposes of the Issuer and that the
terms and conditions of the Promissory Note and the above-described instruments, including
without limitation the dates, interest rates, maturities, redemption terms and sales price of the
Promissory Note and the manner of disbursing the proceeds thereof are advisable.

BE IT THEREFORE RESOLVED by the Board of Commissioners of Opportunity Home San
Antonio, hereby approves:

1. The terms of the Loan Documents, and if applicable, the Swap Documents are
hereby approved.

2. The issuance of the Promissory Note, the Swap Documents, the Loan Documents
are hereby authorized and approved, and the President, any Vice President, the
Secretary/Treasurer, any Assistant Secretary/Treasurer or any of them, of the Issuer, are hereby
authorized and directed to execute (to the extent required to be executed or acknowledged by
the Issuer) and deliver (or to accept, as the case may be), the Swap Documents, Loan
Documents, and any and all certificates (including tax certificates) and other instruments
described therein upon the conditions therein described or necessary or desirable in connection
with the issuance of the Promissory Note, all upon the terms herein approved, and the executing
officer is authorized to negotiate and approve such changes in the terms of each such
instrument as such officer shall deem necessary or appropriate upon the advice of counsel to
the Issuer, and approval of the terms of each such instrument by such officer and this Board
shall be conclusively evidenced by the execution and delivery of such documents. The Issuer is
authorized to hire Hilltop Securities as its financial advisor regarding the Swap.

3. The Promissory Note in the principal amount not to exceed $12,000,000 in
substantially the form and substance set forth in the Loan Documents, is hereby approved, and
the President, the Vice President, the Secretary/Treasurer and each Assistant
Secretary/Treasurer, or any of them, are hereby authorized and directed, for and on behalf of the
Issuer, to execute the Promissory Note or have their facsimile signatures placed upon it, and the
signatures of such officers are hereby authorized and directed to be affixed or placed in
facsimile on the Promissory Note.
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4. All action not inconsistent with provisions of this Resolution heretofore taken by
this Board of Directors and the officers of the Issuer directed toward the financing of the Project
and the issuance of the Promissory Note shall be and the same hereby is ratified, approved and
confirmed. The officers of this Board, or any of them, are authorized to take any and all action
necessary to carry out and consummate the transactions described in or contemplated by the
instruments approved hereby or otherwise to give effect to the actions authorized hereby and
the intent hereof.

5. After the Promissory Note is issued, this Resolution shall be and remain
irrepealable until the Promissory Note or interest thereon shall have been fully paid or provisions
for payment shall have been made pursuant to the Indenture.

6. Cantu Harden LLP has been engaged as legal counsel and Bond Counsel to the
financing.
7. If any section, paragraph, clause, or provisions of this Resolution shall be held to

be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause,
or provision shall not affect any of the remaining provisions of this Resolution.

8. The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the Board.

9. All resolutions, or parts thereof, which are in conflict or inconsistent with any
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions
of this Resolution shall be and remain controlling as to the matters resolved herein.

10. This Resolution shall be construed and enforced in accordance with the laws of
the State of Texas and the United States of America.

1. This Resolution shall be in force and effect from and after its passage.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby:

1) Approves Resolution 6281, approving the issuance of the Ravello Apartments’
promissory note to Frost Bank in an amount not to exceed $12,000,000 to be
secured by a mortgage lien on the Ravello Apartments. Loan proceeds will be used to
finance the acquisition and long term capital repairs and improvements at the
Ravello Apartments; authorizing the execution of a asset management sub
management agreement for the general partner to assume the duties and
responsibilities of the Class B limited partner; authorizing the President and CEO or
designee to execute all documentation necessary to carry out the transaction; and
other matters in connection therewith.
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2) Authorizes the President and CEO or designee to execute all necessary documents
and extensions.

Passed and approved the 12th day of October 2022.

Ana M. “Cha” Guzman
Chair, Board of Commissioners

Attested and approved as to form:

Ed Hinojosa, Jr.
President and CEO
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San Antonio Housing Facility Corporation
Resolution 22FAC-09-19

RESOLUTION 22FAC-09-19, APPROVING THE ISSUANCE OF THE RAVELLO APARTMENTS’
PROMISSORY NOTE TO FROST BANK IN AN AMOUNT NOT TO EXCEED $12,000,000 TO
BE SECURED BY A MORTGAGE LIEN ON THE RAVELLO APARTMENTS. LOAN PROCEEDS
WILL BE USED TO FINANCE THE ACQUISITION AND LONG TERM CAPITAL REPAIRS AND
IMPROVEMENTS AT THE RAVELLO APARTMENTS; AUTHORIZING THE EXECUTION OF A
ASSET MANAGEMENT SUB MANAGEMENT AGREEMENT FOR THE GENERAL PARTNER TO
ASSUME THE DUTIES AND RESPONSIBILITIES OF THE CLASS B LIMITED PARTNER;
AUTHORIZING THE PRESIDENT AND CEO OR DESIGNEE TO EXECUTE ALL
DOCUMENTATION NECESSARY TO CARRY OUT THE TRANSACTION; AND OTHER
MATTERS IN CONNECTION THEREWITH

WHEREAS, the Housing Authority of the City of San Antonio, Texas D/B/A Opportunity Home
San Antonio (“Opportunity Home”), has, pursuant to the Texas Public Facility Corporation Act,
Chapter 303, Texas Local Government Code, as amended (the “Act”), approved and created the
San Antonio Housing Facility Corporation, a nonstock, nonprofit public facility corporation (the
“Issuer”); and

WHEREAS, Opportunity Home and the Issuer approved on October 12, 2022, a tax-exempt loan
from Frost Bank ('Frost") to finance the rehabilitation and improvement of a 252-unit
multifamily housing facility located at 6639 S. New Braunfels Avenue, San Antonio, Texas
78223, known as The Ravello Apartments (the “Project”); and

WHEREAS, the tax-exempt loan will be made pursuant to a Loan Agreement between The
Ravello Apartments and/or the San Antonio Housing Facility Corporation and Frost dated on or
before November 30, 2022, and a Promissory Note (the "Promissory Note") in the original
principal amount not to exceed $12,000,000 payable to Frost, which will be secured by a Deed
of Trust, Security Agreement - Financing Statement, and various closing documents, such as a
Replacement Reserve and Security Agreement, Arbitration and Notice of Final Agreement and a
Private Placement Letter (collectively, the "Loan Documents"); and

WHEREAS, the Promissory Note may be issued in a fixed rate or variable rate format and sold
to Frost upon the terms and conditions outlined in the term sheet submitted by Frost; and

WHEREAS, in the event a variable rate Promissory Note is executed, it will be swapped to a
fixed rate pursuant to an ISDA Master Agreement and other associated documents entered into
with Frost (the “Swap Documents”); and

WHEREAS, Frost is requiring the Board of Directors of the Issuer (the “Board”) to specifically
approve the Loan Documents and, if necessary, the Swap Documents and requiring the Board

to hire a financial advisor regarding the Swap; and

WHEREAS, if necessary, the Board will select Hilltop Securities (“Hilltop”) as its financial
advisor for the Swap based upon its prior relationship with Hilltop; and
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WHEREAS, the Issuer is authorized to borrow proceeds received pursuant to the Promissory
Note, the Issuer is authorized to issue the Promissory Note, Opportunity Home has approved
the issuance of the Promissory Note in accordance with the Act; and

WHEREAS, the Board hereby authorizes the Issuer to borrow proceeds pursuant to the
Promissory Note in an amount not to exceed $12,000,000 for the purpose of providing funds
for the Project, and paying the costs of issuing the Promissory Note, all pursuant to and in
accordance with the terms and conditions provided under the Loan Documents; and

WHEREAS, the Promissory Note is a special, limited obligation of the Issuer and the
obligations of the Issuer shall never constitute an indebtedness, an obligation, or a loan of
credit of the State of Texas, Opportunity Home, the County of Bexar, Texas, the City of San
Antonio, Texas, or any other political subdivision of the State of Texas, with the meaning of any
constitutional provisions or statutory limitations; and

WHEREAS, this Board of Directors has reviewed the foregoing and determined that the action
herein authorized is in furtherance of the corporate purposes of the Issuer and that the terms
and conditions of the Promissory Note and the above-described instruments, including without
limitation the dates, interest rates, maturities, redemption terms and sales price of the
Promissory Note and the manner of disbursing the proceeds thereof are advisable.

BE IT THEREFORE RESOLVED by the Board of Directors of San Antonio Housing Facility
Corporation, hereby approves:

1. The terms of the Loan Documents, and if applicable, the Swap Documents are
hereby approved.

2. The issuance of the Promissory Note, the Swap Documents, the Loan Documents
are hereby authorized and approved, and the President, any Vice President, the
Secretary/Treasurer, any Assistant Secretary/Treasurer or any of them, of the
Issuer, are hereby authorized and directed to execute (to the extent required to be
executed or acknowledged by the Issuer) and deliver (or to accept, as the case may
be), the Swap Documents, Loan Documents, and any and all certificates (including
tax certificates) and other instruments described therein upon the conditions
therein described or necessary or desirable in connection with the issuance of the
Promissory Note, all upon the terms herein approved, and the executing officer is
authorized to negotiate and approve such changes in the terms of each such
instrument as such officer shall deem necessary or appropriate upon the advice of
counsel to the Issuer, and approval of the terms of each such instrument by such
officer and this Board shall be conclusively evidenced by the execution and
delivery of such documents. The Issuer is authorized to hire Hilltop Securities as
its financial advisor regarding the Swap.

3. The Promissory Note in the principal amount not to exceed $12,000,000 in
substantially the form and substance set forth in the Loan Documents, is hereby
approved, and the President, the Vice President, the Secretary/Treasurer and each
Assistant Secretary/Treasurer, or any of them, are hereby authorized and directed,
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10.

1.

for and on behalf of the Issuer, to execute the Promissory Note or have their
facsimile signatures placed upon it, and the signatures of such officers are hereby
authorized and directed to be affixed or placed in facsimile on the Promissory
Note.

All action not inconsistent with provisions of this Resolution heretofore taken by
this Board of Directors and the officers of the Issuer directed toward the financing
of the Project and the issuance of the Promissory Note shall be and the same
hereby is ratified, approved and confirmed. The officers of this Board, or any of
them, are authorized to take any and all action necessary to carry out and
consummate the transactions described in or contemplated by the instruments
approved hereby or otherwise to give effect to the actions authorized hereby and
the intent hereof.

After the Promissory Note is issued, this Resolution shall be and remain
irrepealable until the Promissory Note or interest thereon shall have been fully paid
or provisions for payment shall have been made pursuant to the Indenture.

Cantu Harden LLP has been engaged as legal counsel and Bond Counsel to the
financing.

If any section, paragraph, clause, or provisions of this Resolution shall be held to
be invalid or unenforceable, the invalidity or unenforceability of such section,
paragraph, clause, or provision shall not affect any of the remaining provisions of
this Resolution.

The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Resolution for all purposes and are
adopted as a part of the judgment and findings of the Board.

All resolutions, or parts thereof, which are in conflict or inconsistent with any
provision of this Resolution are hereby repealed to the extent of such conflict, and
the provisions of this Resolution shall be and remain controlling as to the matters
resolved herein.

This Resolution shall be construed and enforced in accordance with the laws of the
State of Texas and the United States of America.

This Resolution shall be in force and effect from and after its passage.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of San Antonio Housing
Facility Corporation, hereby:

1) Approves Resolution 22FAC-09-19, approving the issuance of the Ravello Apartments’
promissory note to Frost Bank in an amount not to exceed $12,000,000 to be secured by
a mortgage lien on the Ravello Apartments. Loan proceeds will be used to finance the
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acquisition and long term capital repairs and improvements at the Ravello Apartments;
authorizing the execution of a asset management sub management agreement for the
general partner to assume the duties and responsibilities of the Class B limited partner;
authorizing the President and CEO or designee to execute all documentation necessary
to carry out the transaction; and other matters in connection therewith.

2) Authorizes the Secretary/Treasurer or designee to execute all necessary documents and
extensions.

Passed and approved the 12th day of October 2022.

Ana M. “Cha” Guzman
Chair, Board of Directors

Attested and approved as to form:

Ed Hinojosa, Jr.
Secretary/Treasurer
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OPPORTUNITY HOME SAN ANTONIO SEPTEMBER 19, 2022

BOARD OF COMMISSIONERS
Operations and Choice Neighborhood Committee

RESOLUTION 6280, AUTHORIZING THE PRESIDENT AND CEO TO APPROVE AND
PROCEED WITH VARIOUS PROVIDERS OF EMPLOYEE PRIMARY HEALTH PLANS TO
INCLUDE MEDICAL, DENTAL, AND VISION PLANS AND OTHER EMPLOYER PROVIDED
PLANS THAT PROVIDE FOR SHORT TERM DISABILITY, LONG TERM DISABILITY, LIFE
INSURANCE AND ANCILLARY BENEFIT PLANS AND AN ELECTRONIC BENEFITS
ENROLLMENT PLATFORM FOR CALENDAR YEAR 2023, AT A PROJECTED COST TO THE
EMPLOYEE AND EMPLOYER OF $8,213,169

DocuSigned by: DocuSigned by:
‘61/ (/\'[\Aqosa, jy‘ _/4'%% LW
Ed Hinojosa, Jr. Aiyana Longoria
President and CEO Director of Human Resources

REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 6280, authorizing the President and
CEO to approve and proceed with various providers of Employee Primary Health Plans to include
Medical, Dental and Vision Plans and other Employer Provided Plans that provide for Short Term
Disability, Long Term Disability, Life Insurance and Ancillary Benefit Plans and an electronic
benefits enrollment platform for calendar year 2023, at a projected cost to the employee and
employer of $8,213,169.

FINANCIAL IMPACT:

The total proposed cost for the primary health medical, dental, and vision plans for January 1,
2023, through December 31, 2023, is projected to be $7,670,832. Included in this projected cost
is the combined employee and employer contribution for medical and stop loss coverage of
$7,248,599, dental coverage of $311,627, and vision coverage of $59,616. Opportunity Home
also implemented Livongo, a program of enhanced care for those individuals with diabetes and a
program to support smoking cessation efforts. These programs will continue through 2023 at a
projected cost of $50,990.

The total proposed cost for Opportunity Home's programs of Employer Paid Basic life and
Accidental Death and Dismemberment, plus Short Term and Long Term Disability, and the fees
for the Flex Spending and Employee Assistance Plan, and projections for Wellness
reimbursements is $483,019.

Since 2018, Opportunity Home has utilized an electronic benefits enrollment system (SmartBen)
and an electronic system (Accord) for issuing required forms under the Affordable Care Act. In
2021, a third party service for the management of FMLA and ADA claims was added. The cost for
the programs related to Plan Administration is a combined cost of $59,318.

These costs are reflected in the approved FY 2022 - 2023 budget.

SUMMARY:
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OPPORTUNITY HOME SAN ANTONIO SEPTEMBER 19, 2022

Opportunity Home offers two PPO plans to employees: a standard (lower cost) PPO 1000 plan
and a richer (higher cost) PPO 750 plan for which the employee bears a larger share of the cost.
There are currently 470 employees in the plans; 326 are enrolled in the low PPO plan and 144
are enrolled in the high PPO plan.

The BCBS medical and dental plans are under a rate guarantee for 2023. The plan details are
reviewed quarterly for benefit oversight and funding of the plan. There will be a fifteen percent
(15%) increase to both employee and employer contributions for the medical plan.

Opportunity Home remains highly competitive and favorable in comparison to other employers
with an average employer contribution of 84% compared to the 16% employee contribution. The
same holds true for deductible amounts, out of pocket maximums, and copayments as compared
to other similar employer packages.

Ongoing Health and Wellness Initiatives:
e Reimbursements for certified weight loss programs and gym memberships

e Reimbursements for participation in health and wellness events

The proposed benefits program for Opportunity Home employees in 2023 will include the most
competitive:

Provider for the primary health plans for medical, pharmacy dental, and vision plans
Provider of employee long-term and short-term disability plans

Provider for employee life insurance and accidental death and dismemberment

Provider for enhanced voluntary products

Provider for employee Section 125 Flexible Spending Plan

Provider for 3rd party FMLA and ADA administration

STRATEGIC OUTCOME:
Opportunity Home staff thrive in career and professional development.

ATTACHMENTS:
Resolution 6280
Benefits Projection
Presentation
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Opportunity Home San Antonio
Resolution 6280

RESOLUTION 6280, AUTHORIZING THE PRESIDENT AND CEO TO APPROVE AND
PROCEED WITH VARIOUS PROVIDERS OF EMPLOYEE PRIMARY HEALTH PLANS TO
INCLUDE MEDICAL, DENTAL, AND VISION PLANS AND OTHER EMPLOYER PROVIDED
PLANS THAT PROVIDE FOR SHORT TERM DISABILITY, LONG TERM DISABILITY, LIFE
INSURANCE AND ANCILLARY BENEFIT PLANS AND AN ELECTRONIC BENEFITS
ENROLLMENT PLATFORM FOR CALENDAR YEAR 2023, AT A PROJECTED COST TO THE
EMPLOYEE AND EMPLOYER OF $8,213,169

WHEREAS, Opportunity Home desires to provide a wide range of insurance benefits for its
employees; and

WHEREAS, the current administration contracts will terminate on December 31, 2022; and

WHEREAS, the total proposed cost for the primary health medical, dental, and vision plans for
January 1, 2023, through December 31, 2023, is projected to be $7,670,832; to include the
projected cost of the combined employee and employer contribution for medical and stop loss
coverage of $7,248,599, dental coverage of $311,627, and vision coverage of $59,616, plus
Livongo, a program of enhanced care for those individuals with diabetes, and a program to
support smoking cessation efforts, at a projected cost of $50,990; and

WHEREAS, the total proposed cost for Employer Paid Basic Life and Accidental Death and
Dismemberment, plus Short Term and Long Term Disability, and the fees for the Flex Spending
and Employee Assistance Plan, and projections for Wellness reimbursements is $483,019; and

WHEREAS, the proposed cost for an electronic benefits enrollment system (SmartBen) and an
electronic system (Accord) for issuing required forms under the Affordable Care Act, plus a third
party service for the management of FMLA and ADA claims is $59,318; and

WHEREAS, the costs are within the Board approved FY 2022-2023 operating budget; and

WHEREAS, staff requests the Board of Commissioners to authorize the President and CEO, or
designee, to execute all documents necessary to carry out the various transactions described
above.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Opportunity Home
San Antonio hereby:

1) Approves Resolution 6280, authorizing the President and CEO to approve and proceed
with various providers of Employee Primary Health Plans to include Medical, Dental and
Vision Plans and other Employer Provided Plans that provide for Short Term Disability,
Long Term Disability, Life Insurance and Ancillary Benefit Plans and an electronic
benefits enrollment platform for calendar year 2023, at a projected cost to the employee
and employer of $8,213,169.
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2) Authorizes the President and CEO, or designee, to execute all documents necessary to
carry out the various transactions authorized above.

Passed and approved the 12th day of October 2022.

Dr. Ana M. “Cha” Guzman
Chair, Board of Commissioners

Attested and approved as to form:

Ed Hinojosa, Jr.
President and CEO
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Benefits

OPPORTUNITY HOME SAN ANTONIO

BCBS Low PPO Plan

2022 Benefits

BCBS High PPO Plan

2023 Benefits

BCBS Low PPO Plan

BCBS High PPO Plan

Coinsurance
Deductible
Out-of-Pocket Maximum
Out-of-Paocket Max Includes Ded.
Lifetime Maximum
Preventive Care
Physician Office Copay
Specialist Copay
MDLive Virtual Visits (24-hour availability}
Urgent Care Center Services

Emergency Health Services
Hospital Inpatient

Hospital Outpatient

Skilled Nursing Facility

Home Health Care

Mental lliness/Substance Abuse
Inpatient
Outpatient
Prescription Drugs
Rx Deductible for Tier 2 and 3
Retail - 30/31 day supply
Tier 1
Tier 2
Tier 3
Tier 4 ($2500 max annual cost share)

Out of Network coinsurance applied after in-

network coinsurance or copayment
Mail Order - 30/90 day supply
Level 1, Level 2 & Level 3

Per Pay Period
Employee

Employee + Spouse
Employee + Child(ren)
Family

In-Network
80% 60%
$1,000 / $2,000 $2,000 / $4,000
$2,750/ $5,500 $5,500/ $11,000
Yes
Unlimited
100%
$35 copay 70% after ded.
$40 copay 70% after ded.
$30 copay n/a
$50 copay 70% after ded.

$350 copay then 100%
pay

80% after ded. 60% after ded.
80% after ded. 60% after ded.
80% after ded. 60% after ded.
(60 visits per year) {60 visits per year)
80% after ded. 60% after ded.
(60 visits per year) (60 visits per year)
80% after ded. 60% after ded.
$35 copay 70% after ded.

$50/5$100 deductible for Tier 2 and 3

30 day supply 30 day supply
$15 $15
545 $45
$75 $75
25% 25%
N/A 30%
90 day supply N/A
2x retail
EE Contribution
$38.35
$76.08
§72.31
$121.46

Opportunity Home Med Den Compare 2022-2023 083022.xIsx

; 1
{ Out-of-Network :

In-Network | Out-of-Network |
90% 70%
$750/ $1,500 $1,500 / $3,000
$2,250 / $4,500 $4,500 / $9,000

Yes
Unlimited
100%
$40 copay 70% after ded.
$50 copay 70% after ded.
$35 copay n/a
$50 copay 70% after ded.

$350 copay then 100%

90% after ded. 70% after ded.
90% after ded. 70% after ded.
90% after ded. 70% after ded.
(60 visits per year) {60 visits per year)
90% after ded. 70% after ded.
(60 visits per year) (60 visits per year)
90% after ded. 70% after ded.
$40 copay 70% after ded.

$50/$100 deductible for Tier 2 and 3

30 day supply 30 day supply
$15 815
$45 $45
$75 $75
25% 25%
N/A 30%
90 day supply N/A
2x retail

EE Contribution
$52.64
$109.07
$103.65
$174.13
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In-Network i Out-of-Network
80% 60%
51,000 / $2,000 52,000 / 54,000
$2,750 / $5,500 $5,500 / $11,000
Yes
Unlimited
100%
$35 copay 70% after ded.
$40 copay 70% after ded.

$30 copay n/a
$50 copay 70% after ded.

$350 copay then 100%
pay

80% after ded
80% after ded
80% after ded

(60 visits per year)

60% after ded.

. 60% after ded.

80% after ded.

| {60 visits per year)

80% after ded.

$35 copay

60% after ded.

(60 visits per year)

60% after ded.

(60 visits per year)

60% after ded.
70% after ded.

$50/$100 deductible for Tier 2 and 3

30 day supply
$15
$45
$75
25%

N/A

90 day supply
2x retail

30 day supply
$15
$45
$75
25%

30%
N/A

EE Contribution

$44.10
$87.50
$83.16
$139.68

In-Network | Out-of-Network

90% 70%
$750 /51,500 $1,500 / $3,000
$2,250 / $4,500 $4,500/ $9,000

Yes
Unlimited
100%

$40 copay 70% after ded.
$50 copay 70% after ded.

$35 copay n/a
$50 copay 70% after ded.

$350 copay then 100%

90% after ded. 70% after ded.
90% after ded. 70% after ded.
90% afterded. .  70% after ded.
(60 visits per year) : (60 visits per year)
90% after ded. 70% after ded.

(60 visits per year) i (60 visits per year)

90% after ded.
540 copay

70% after ded.
70% after ded.

$50/5100 deductible for Tier 2 and 3

30 day supply 30 day supply
$15 $15
$45 $45
$75 $75
25% 25%
N/A 30%
90 day supply N/A
2x retail

EE Contribution

$60.54
$125.43
$119.20
$200.24
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OPPORTUNITY HOME SAN ANTONIO

Dental PPO 2022 Dental PPO 2023

Calendar Year Deductible PPO PPO
Individual S50 ! $50
Family $150 $150
Preventive (ded. waived) 100% 100%
Basic 80% 80%
Major 80% | 80%
Calendar Year Maximum $2,500 $2,500
Orthodontia (child only) 50% 50%
Orthodontia deductible None , None
|Orthodontia Lifetime Maximum $2,000 $2,000

| |
EE Contribution ‘

Per Pay Period | EE Contribution

Employee Only $12.01 | $12.01
Employee + Spouse $26.15 I $26.15
Employee + Child(ren) $32.78 | $32.78
Employee + Family $47.33 | $47.33
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Trended Claims
Low PPO
High PPO
Dental

Total Claims

Fixed Costs
Administration
Low PPO
High PPO
Dental

Total Administration

Stop Loss Premium
Specific
Aggregate

Total Stop Loss Premium

Total Fixed Costs

Total Plan Costs

Y M<Griff

% Change

0.00%
0.00%
0.00%

15.00%
5.00%

San Antonio Housing Authority

2023 Plan Year Projections
Based on the Most Recent 30 Months

Enrollment
320

150

464

Enrollment

320
150
464

470

470
470

470

PPy
$937.86 $300,113.95
$1,228.87 $184,330.48
$51.77 $24,020.21

T ontnly
$1.25 $400.00
$1.25 $187.50
$4.20 $1,948.80

$5.40 $2,536.30
$244.49 $114,910.30
$8.74 $4,107.80
$253.23 $119,018.10

$1,340.47 $630,019.05

Other Budgeted Items
*See budget sheel for details

$3,601,367.42"

$2,211,965.79
$288,242.55

$6,101,575.76

$4,800.00
$2,250.00
$23,385.60

$30,435.60

$1,378,923.60
$49,293.60

$1,428,217.20

$1,458,652.80
$7,560,228.56

$0.00

Grand Total

$7,560,228.56

Pags 43 ot 47°

Est. Funding at Current Rates
(Medical & Dental)

$6,434,348.92

47.64%
29.26%
3.81%

. % of Total |

0.06%
0.03%
0.31%

0.40%

18.24%
0.65%
18.89%

19.29%
100.00%
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PRIMARY HEALTH PLANS

Highlights
Blue Cross Blue Shield of Texas

Medical Pharmacy
m National Network m 4 Tier
m MDLive Virtual Visits (24 Hour Availability) m Step Authorization
m Hospitalization m Mail Order Programs
m Skilled Nursing Facility
m Home Health Care
m Behavioral Health and Substance Abuse
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PRIMARY HEALTH PLANS

Medical Employee Expense

PPO 1000: In Network Benefits

$1,000 Employee Deductible
(80% Coinsurance)

m $2,750 Out of Pocket Maximum

m  100% Preventive Care

m  $35 Office Copay

m $40 Specialist Copay

m  $50 Urgent Care Copay

m  $350 Emergency Room Copay
= OPPORTUNITY"

PPO 750: In Network Benefits

$750 Employee Deductible
(90% Coinsurance)

$2,250 Out of Pocket Maximum
100% Preventive Care

$40 Office Copay

$50 Specialist Copay

$50 Urgent Care Copay

$350 Emergency Room Copay
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PRIMARY HEALTH PLANS

Dental + Vision Employee Expense

Dental Vision
Blue Cross Blue Shield Avesis
m In and Out of Network Benefits m In and Out of Network Benefits
m  100% Preventive Care m  $10 Copay for Eye Exam
Employee Expense Employee Expense
m  $50 Employee Deductible m  $50 Frame Wholesale Allowance
m 80% Basic Care m  $150 Contact Lens Allowance
m  80% Major Care m 25% Provider Discount for Lasik
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PRIMARY HEALTH PLANS

Summary

m Out of Network Benefits
m Higher Copays, less co-insurance

m No Plan Changes to Copays, Deductibles, Co-insurance
m Livongo Diabetes Program
m Tobacco Cessation
m Stop Loss Protection
m Funded through Benefits and HR Budget
= OPPORTUNITY" Page 106 of 146
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100% Employer Provided

Insurance Plans Wellhess

Basic Life m  Gym and App Reimbursement
Accidental Death and Dismemberment m  Wellness Event Reimbursement
Short Term Disability

Long Term Disability

Flex Spending Accounts

Employee Assistance Program
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Plan Administration

Electronic Enrollment System
Family and Medical Leave Act
Americans with Disabilities Act
Affordable Care Act

= OPPORTUNITY" Page 108 of 146
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Voluntary Benefits:
Employee Paid

Supplemental Life
Supplemental AD&D
Accident

Critical Illness
Legal
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Projected Expenses in 2022

Enrollment: 466 for Primary Health Plan (Medical) | Claims: Data Prior 30 Months

PROGRAMS EMPLOYEE PORTION | EMPLOYER PORTION TOTAL

Primary Health Plans $1,116,402 $5,388,238 $6,504,640

190% Employer Provided ) $337,792 $337,792

Wellness o $67,000 $67,000

Plan Administration o $53,526 $53,526

Grand Totals $1,116,402 $5,846,556 $6,962,958
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Projected Expenses in 2023

Enrollment: 470 for Primary Health Plan (Medical) | Claims Data: Prior 30 Months

PROGRAMS EMPLOYEE PORTION EMPLOYER PORTION TOTAL

Primary Health Plans $1,358,325 $6,312,507 $7,670,832

100% Employer Provided ) $393,219 $393,219

Wellness \ $89,800 $89,800

Plan Administration ) $59,318 $59,318

Grand Totals $1,358,325 $6,854,844 $8,213,169
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Adjustments to Meet
Projected Needs

Medical PPO 1000

Employer Portion: 81% // Employee Portion: 19%

Medical PPO 750

Employer Portion: 86% // Employee Portion: 14%

COVERAGE LEVEL 15% 2023 COVERAGE LEVEL 2022 15% 2023

Employee Only $38.35 $5.75 $44.10 Employee Only $52.64 $7.90 $60.54

Employee + Spouse $76.08 $11.42 $87.50 Employee + Spouse $109.07 $16.36 $125.43

Employee + Children $72.31 $10.85 $83.16 Employee + Children $103.65 $15.55 $119.20

Family $121.45 $18.23 $139.68 Family $174.13 $26.11 $200.24
= OPPORTUNITY" Page 112 of 146 n
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Adjustments to Meet
Projected Needs

Dental

Vision
Employer Portion: 50% // Employee Portion: 50%
No Rate Increase

Employer Portion: 42% // Employee Portion: 58%
No Rate Increase

COVERAGE LEVEL 2022 2023 COVERAGE LEVEL 2022 2023
Employee Only $6.00 $6.00 Employee Only $1.67 $1.67
Employee + Spouse $13.07 $13.07 Employee + 1 $2.92 $2.92
Employee + Children $16.39 $16.39 Employee + 2 or more $4.34 $4.34
Family $23.66 $23.66
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Data Benchmarks

Reviewed Data Medical Trends
m Similar Sized Companies m Deferred Care
m Government m Covid Cost
m Texas Based m Higher Behavioral Health Needs
m Less Wellness and Higher Risk
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OPERATIONS REPORT

September 19, 2022
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Operations Report

The Operations Report will cover all major aspects of operating activities for the operations
departments including occupancy, voucher utilization, and housing conditions. The report will also
measure resident satisfaction and resident engagement at various levels.

Departments Preparation Measurements
Will report on all Operations Will be prepared by the While the report is not
Departmentsz Assisted Operations Support based on industry-standard
Housing Programs (AHP), Department on a quarterly measurements (SEMAP,

Public Housing (PH),
Community Development
Initiatives (CDI), and
Beacon Communities

basis PHAS), indicators that are
applicable to Opportunity
Home have been adopted
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SECTION 1

Occupancy
and Utilization

Will provide Housing Choice Voucher
utilization rates and occupancy rates
for all Public Housing units and
Beacon Communities

= OPPORTUNITY"

HOME =
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Opportunity Home is
committed to serving as
many households as

possible and ensuring all
resources are fully utilized.




SECTION 2

Housing
Quality
Conditions

Will provide Public Housing and Beacon
Real Estate Assessment Center (REAC)
scores and HCV Housing Quality
Standards (HQS) Inspection pass rates.




SECTION 3

Capital
Projects

Will provide capital funding budgets,
expenditures, and updates on
projects for Public Housing and
Beacon Communities

= OPPORTUNITY"
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Opportunity Home is
dedicated to investing in
affordable housing
resources to improve

housing quality and
resident safety.




SECTION 4

Supportive
Services

Will report on residents served through
CDI supportive services including Family
Self-Sufficiency Program (FSS), Resident
Opportunities and Self-Sufficiency
(ROSS), and Jobs Plus enrollment
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SECTION 5

Community
Engagement

Will report on community engagement
that includes residents, landlords,
partners, and the general public

= OPPORTUNITY"
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Opportunity Home seeks to
mirror the community
engagement framework around
King County’s Community
Engagement Guide, which was
developed to “promote robust

public engagement that
informs, involves, and
empowers people and
communities”




SECTION 6

Resident
Satisfaction /
Quality of Life

Will report on resident perception of
“Quality of Life” collected from
regularly conducted resident surveys




SECTION 7

Housing
Stability

Will report on steps taken to
engage with residents who may
be at risk of receiving lease
violations or notices to vacate

== OPPORTUNITY"
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In an effort to improve
housing stability,
Opportunity Home is
dedicated to developing

communication channels
and engagement efforts
with residents.




SECTION 8

Supply of
Affordable
Housing

Will report on the number of new
affordable units constructed and
acquired

%l
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SECTION 9

Waitlist

Will report on the number of
applicants on the Public

Housing and tenant-based affordable housing needs
voucher waiting lists .
of the community.

Opportunity Home’s
waiting lists reflect the

== OPPORTUNITY" Page 126 of 146
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RESIDENT COUNCILS UPDATE

September 19, 2022
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HUD REGULATIONS

Role of a Resident Council

= Improve the quality of life and resident satisfaction and

» Participate in self-help initiatives to enable residents to create a positive
living environment for families living in public housing.

Resident councils may actively participate through a working partnership with
[Opportunity Home] to advise and assist in all aspects of public housing operations
(24 CFR part 964.100).
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Duly Elected
Resident Council

To be recognized by Opportunity Home and HUD as an official resident
council (a “duly elected resident council”) guidelines must be followed:

1. Representation

= Resident councils can be made up of people living in one public
housing property or a combination of properties.

s A jurisdiction-wide resident council may represent all residents
served by Opportunity Home.

= OPPORTUNITY" Page 130 of 146
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Duly Elected
Resident Council

To be recognized by Opportunity Home and HUD as an official resident
council (a “duly elected resident council”) guidelines must be followed:

2. Members

s To be a member of the resident council you must
s Live at a represented property
s Be on the lease
= Be at least eighteen years old or the head of household of any age

= A resident council must represent all eligible residents and their families,
and not discriminate.
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Duly Elected
Resident Council

To be recognized by Opportunity Home and HUD as an official resident
council (a “duly elected resident council”) guidelines must be followed:

3. Governing Documents

= The organization must have written rules and processes such as bylaws
and organizational procedures that set out how the organization will run.

4. Election of a Board of Directors

= A resident council must have at least five elected Board members who are
chosen democratically by the members at least once every three years.
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Duly Elected
Resident Council

To be recognized by Opportunity Home and HUD as an official resident
council (a “duly elected resident council”) guidelines must be followed:

5. Memorandum of Understanding

= Housing authorities with more than 250 public housing units must have a
Memorandum of Understanding (MOU) with the resident council that
describes their partnership agreement.

s This MOU must be updated every three years.
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g” REPRESENTATION .§ L(’.

Al
GOVERNING MEMBERS
DOCUMENTS /
ELECT A BOARD MEMORANDUM OF
OF DIRECTORS UNDERSTANDING
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Duties of a
Resident Council

= Stay in good standing as the “duly elected” resident council
s Represent resident interests with Opportunity Home regarding their
community in areas like
= Maintenance
s Security
s Opportunity Home policies
= Programming
= Increase participation through outreach
= Build relationships with Opportunity Home and community
organizations who can support the residents

= OPPORTUNITY" Page 135 of 146
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Duties of a
Resident Council

= Educate residents on their rights and responsibilities as public housing
residents

= Bring programs to the community to improve people’s quality of life and
opportunities

= Build a sense of community among residents

= Get funding through tenant participation funds and other grants to carry out
activities

= Secure community space for meetings and resident use

= Organize recreation, social services, and other resident participation activities

= Bring in new resident leaders

= OPPORTUNITY" Page 136 of 146



Jurisdiction-wide
Resident Council

Resident councils may come together to form an jurisdiction-wide resident council
which represents the interest of all public housing residents under Opportunity
Home. This organization can be created by:

= A number of resident councils coming together,

= Councils electing a representative(s) to the jurisdiction-wide group, OR
= Through direct elections open to everyone being represented

HUD requires that Opportunity Home “meet regularly and plan with this organization,
as well as property-specific resident council(s)” (24 CFR 964.105).
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Resident
...................................... > Adv.isory

Board

Resident Resident Resident Resident Resident

Council Council Council Council Council
Jurisdiction-Wide Resident Council Resident
Resident Council Represents resident interests with Advisory Board
The voice of public housing Opportunity Home regarding their Advises and assists
residents for input into community in areas like maintenance, Opportunity Home in
Opportunity Home policy making. security, policies and programming. creating the MTW Plan.

T OPPORTUNITY™ Page 138 of 146
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Status of Opportunity Home
Resident Councils

Pre-Pandemic During Shutdown Post-Shutdown
m 23 resident councils m COVID-19 safety precautions m 3 active resident councils
) required community rooms to
m 17 received tenant be closed to residents u Opportunity Home conducted

participation funds Ins and Outs of Resident

m Many resident councils stopped Councils training in June

meeting, lost board members,

and could no longer be m 3 properties are conducting
recognized as duly elected board elections

m Staff provided
quarterly trainings

m HUD published Public Housing

Resident Organizing Toolkit = CDI hired a Resident

Leadership Coordinator who

started in early September
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OPPORTUNITY HOME SAN ANTONIO September 19, 2022
MEMORANDUM
To: Board of Commissioners bs
€
From Ed Hinojosa Jr., President and CEO
Presented by: George M. Ayala, Director of Procurement
RE: Procurement Activity Report

CURRENT SOLICITATIONS:

There is currently one Invitation for Bids and two Quick Quotes being advertised. The Invitation
for Bids is for Foundation Stabilization for Alazan Apache and Lincoln Heights, and the Quick
Quotes are for Make Ready at 5114 Stockman Drive and Power Washing for Fair Avenue
Balconies.

CLOSED/PENDING SOLICITATIONS:

There are 9 solicitations that have closed and are currently being evaluated. The solicitations are
for Dumpster Enclosure at LC Rutledge; Inspection, Service and Replacement of Fire
Extinguishers; Re-Certification Processing Services; Foundation Stabilization for Beacon
Communities; Sign Package for Victoria Plaza; Central Office Interior and Exterior Signs; Make
Ready for Unit 1081 Riverside; Central Office Lobby Renovations; and Uniform Apparel, Custom
Embroidery, and Imprinting Services.

SOLICITATIONS IN DEVELOPMENT:

Procurement is currently working on a number of solicitations for advertisement. These include:
Gate Security; Fair Market Rent Survey; Automatic Doors for Victoria Plaza; Lincoln Heights
Computer Lab Exterior Renovations; Commercial HVAC; Parcel Lockers; Residential Real Estate
Broker; Commercial Real Estate Broker; Affordable Home Construction Services; Interior/Exterior
Design and Purchasing Management Services for Snowden Apartments; Interior/Exterior
Signage for Snowden Apartments; Build San Antonio Green (BSAG) Professional Services; Audit
of Opportunity Home’s Pension Plan; Administrator for Opportunity Home’s 457(b) Plan; Roof
Replacement - Alazan Administration Building; Various Security Services; Debt Collection
Services; Rent Comparability Study; Inspection, Evaluation, Repair and/or Stabilization of
Foundations; and Unit Make Ready.

PROPOSED ACTION:
None at this time.

FINANCIAL IMPACT:
Amounts paid according to award provisions.

STRATEGIC OUTCOME:
Supports all strategic outcomes.

ATTACHMENTS:

Procurement Activity Report
Demographic Report
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Procurement Activity Report as of September 6, 2022

Solicitations Currently being Advertised

Opportunity Home Department Type Solicitation Name Bidders Conference Closes

Public Housing IFB Foundation Stabilization for Alazan Apache and Lincoln N/A 09/06/2022
Heights

Public Housing ele] Make Ready 5114 Stockman Drive N/A 09/07/2022

Public Housing Qa Power Washing for Fair Avenue Balconies N/A 09/09/2022

Opportunity Home Department Type Solicitation Name Date Closed September 19, 2622

Operations and Real Estate
Committee Meeting and
October 12, 2022 Regular

Procurement has no items to be presented

Board Meeting

Solicitations Under Evaluation

Public Housing ele] Dumpster Enclosure at LC Rutledge 07/19/2022
Agency Wide IFB Inspection, Service and Replacement of Fire Extinguishers 08/02/2022
Assisted Housing Programs and RFP Re-Certification Processing Services 08/16/2022
Beacon Communities

Beacon Communities IFB Foundation Stabilization for Beacon Communities 08/16/2022
Construction Services Qa Sign Package for Victoria Plaza 08/18/2022
Public Affairs ele] Central Office Interior and Exterior Signs 08/19/2022
Public Housing ele] Make-Ready for Unit 181 Riverside 08/24/2022
Construction Services IFB Central Office Lobby Renovations 09/01/2022
Public Affairs IFB Uniform Apparel, Custom Embroidery, and Imprinting 09/02/2022

Services

Future Solicitations

Solicitation Name

Anticipated Month of Release

Beacon Communities Gate Security October 2022
Fair Market Rent Survey September 2022

Construction Services and Sustainability Automatic Doors for Victoria Plaza September 2022
Lincoln Heights Computer Lab Exterior Renovations September 2022
Commercial HVAC Coop Award

DSNR

Parcel Lockers

Department Hold

Residential Real Estate Broker September 2022
Commercial Real Estate Broker September 2022
Affordable Home Construction Services September 2022
Interior/Exterior Design and Purchasing Management September 2022
Services for Snowden Apartments

Interior/Exterior Signage for Snowden Apartments September 2022
Build San Antonio Green (BSAG) Professional Services October 2022

Human Resources

Audit of Opportunity Home's Pension Plan

Department Hold

Administrator for Opportunity Home's 457(b) Plan

Department Hold

Public Housing

|Roof Replacement - Alazan Administration Building

Coop Award

Security

|Various Security Services

September 2022

Organization Wide

Debt Collection Services

Organization Hold

Rent Comparability Study September 2022
Inspection, Evaluation, Repair and/or Stabilization of October 2022
Foundations

Unit Make Ready October 2022
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Categories of Procurements

Opportunity Home Department |Solicitation Name Vendor Amount Date

Awards Under President and CEO Expanded Authority

There were no awards under this category for this reporting period.

Awards Under Contracting Officer Authority

Public Housing Foundation Stabilization and Repair Alamo HyTech Foundation $41,350.00 08/29/2022

IT Purchases (Resolution 6010 authorizing the use of Cooperative Purchasing Contracts and General Services Administration (GSA Federal Supply Schedules)

There were no awards under this category for this reporting period.
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DEMOGRAPHIC REPORT

Business Enterprise Designations
January through June 30, 2022
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Awarded Amount by Business
Enterprise Designation

Please note that awarded amounts reflect awards made to responders with multiple designations.

White American Male/Corporations
African American Business Enterprise $250,000.00
Asian American Business Enterprise | $0.00
Hispanic American Business Enterprise $1,538,234.78
Native American Business Enterprise $0_00
Woman Business Enterprise $1,546,744.65
Small Business Enterprise $2,061,351.87
Emerging Small Business Enterprise $213,848.00
Disadvantaged Business Enterprise $373,166.75

Veteran Business Enterprise $159,318.75

Historically Underutilized Business $375,000.00
Section 3 $986,490.14
0.00 5,000,000.00 10,000,000.00 15,000,000.00
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Board Provided Final Approval

1604 Lofts D2 NRP 4% Tax Credits & Bonds Closed $56,663,651 $6,158,000 $17,072,192 $1,201,269 324 33 0 224 67 0
Aspire at Tampico* D5 Mission DG 4% Tax Credits & Bonds Closed $34,115,710 $4,205,093 $7,379,055 $723,253 200 g 10 | 18 68 | 21 10 64
Trader Flats (The Scott) D4 NRP 4% Tax Credits & Bonds Closed $55,753,169 $5,847,000 $16,984,301 $1,181,967 324 33 0 224 | 67 0
Artisan at Ruiz D1 Franklin 9% Tax Credits Closed $21,977,871 $2,632,727 $14,248,575 $465,931 102 11 41 50 0
Majestic Ranch D7 Hogan 4% Tax Credits & Bonds Closed $46,084,660 $5,200,000 $15,086,981 $976,995 288 0 288 0
Culebra Crossing D6 Lynd HUD 221(d)(4) Closed $50,123,889 $250,000 $0 $1,062,626 327 0 0 164 163
Mira Vista* D7 Hogan 4% Tax Credits & Bonds Closed $45,917,596 $5,440,000 $15,296,164 $973,453 312 0 | 312 0 0
Kitty Hawk Flats Converse NRP 4% Tax Credits & Bonds Closed $40,503,098 $4,331,000 $12,387,511 $858,666 212 22 0 135 | 55 0
Legacy at Alazan* D5 NRP 9% Tax Credits Closed $19,155,261 $1,960,000 $14,061,093 $406,092 88 40 40 0 8
100 Labor* D1 Franklin HUD 221(d)(4) Closed $52,438,321 $3,318,932 $0 $1,111,692 213 27 17 0 0 169
Watson Road (Frontera Crossing Apartments) D4 NRP 4% Tax Credits & Bonds Closed $60,567,278 $6,803,000 $24,735,526 $1,284,026 348 18 | 18 | 294 | 18 0 0
Copernicus (Seven07 Lofts) D2 NRP 4% Tax Credits & Bonds Closed $55,389,378 $6,009,000 $22,199,005 $1,174,255 318 17 17 | 267 | 17 0 0
Vista at Interpark D9 Atlantic Pacific Comm. 9% Tax Credits Closed $17,554,339 $1,827,570 $13,948,605 $372,152 64 16 | 41
Vista at Everest D1 Atlantic Pacific Comm. 9% Tax Credits Closed $18,109,812 $1,823,814 $13,948,605 $383,928 64 16 | 41
Bristol at Somerset D4 Louis Poppoon Development Consulting | 4% Tax Credit & Bonds Closed $65,988,882 $7,500,000 $25,552,709 $1,398,964 348 0 0 [348 | 0 0 0
Horizon Pointe D2 Integrated Realty Group 4% Tax Credits & Bonds Closed $65,639,352 $7,498,298 $25,025,832 $1,391,554 312 20 35 | 106 0 151 0 0
Josephine D1 Lynd Conventional Loan Closed $68,463,888 $250,000 $0 $1,451,434 261 0 0 26 105 130
Potranco D4 Lynd Conventional Loan Closed $67,914,812 $250,000 $0 $1,439,794 360 0 0 36 144 180
Total $842,360,967 $71,304,434 $237,926,154 $17,858,053 4465 40 169 | 80 | 249 |2394 | 329 | 490 714

Palo Alto D4 Streamline 4% Tax Credits & Bonds Pending $67,848,057 $7,562,045 $24,188,411 $1,438,379 336 16 16 | 32 | 244 | 28
Total $67,848,057 $7,562,045 $24,188 411 $1,438,379 336 0 o|lo o |o] o 0
Board Approved Bond Inducement
Artisan at Springview* D2 Franklin 4% Tax Credits & Bonds Pending $64,001,571 $7,044,312]  $25,074,843 $2,014,960 $1,356,833 325 65 0 8 181 | 53 18 0
Victoria Commons - North Pond* D1 Catellus TBD Pending TBD TBD TBD TBD TBD TBD | TBD TBD | TBD
Total $64,001,571 $7,044,312 $27,089,803 $1,356,833 325 65 0 0 8 181 | 53 18 0
Board Approved the Developer
Victoria Commons - South Pond* D1 Catellus TBD Pending TBD TBD TBD TBD TBD TBD | TBD TBD | TBD
Victoria Commons - Townhomes* D1 Catellus TBD Pending TBD TBD TBD TBD TBD TBD | TBD TBD | TBD
Snowden Road* D7 SAHA 9% Tax Credits Pending $25,683,236 $2,599,000 $13,948,605 $544,485 135 54 14 26 41
Fiesta Trails D8 NRP 9% Tax Credits Pending $19,723,244 $1,884,000 $13,423,658 $418,133 60 24 30
Vista at Silver Oaks Atlantic Pacific Comm. 9% Tax Credits Pending $24,183,539 $2,307,314 $18,398,160 $512,691 76 0 23 45
Total $69,590,019 $6,790,314 $45,770,423 $1,475,308 271 54 28 73 | 116
Alazan Courts* D5 TBD TBD Pending Board Consideration TBD TBD TBD
Total $0 $0 $0 $0 0 0 0 0 0 0 0 0 0

*SAHA owned land
A Historical Tax Credits
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