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SAHA AND PARTNER

FY 18 19 ACCOMPLISHMENTS

E  Received 19 Awards of Merit from the National Association of Housing and Redevelopment Officials (NAHRO) for various innovative 3
programs and initiatives. Additionally, SAHA garnered two NAHRO National Awards of Excellence for Cyber Security Awareness drEast
Meadows.
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network and distribute free Wi-Fi to Cassiano Homes residents.

E  Sold sixteen single -family homes, another batch in an 88-home spread for developments in and around what was formerly known as
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homeowners and enable them to build generational wealth.

E  Presented 150 R.E.A.C.H. (Rewarding Educational Achievement, Cultivating Hope) Awards to SAHA students for achieving Perfect
Attendance and/or A-B Honor Roll. In addition, 54 SAHA youth received college scholarships.

E  Received approval from HUD to dispose of 94 Public Housing scattered sites units located throughout the city which were determined to
be unsustainable to operate and maintain as Public Housing. The Authority is currently auctioning the properties and will use portion of
the proceeds to preserve existing affordable housing units in higher opportunity areas.

E  Refinanced the Burning Tree and Encanta Villa Apartments which provided approximately $6.6 million in net proceeds, which will be used
to fund capital repairs and replacements for Burning Tree, Encanta Villa, and other assets within the Beacon portfolio.

E  Partnered with the City of San Antonio, Texas State Representative, Diego Bernal, and philanthropist, Gordon Hartman , to secure $1.5
million in funding to provide more than 2,000 Public Housing units in twenty-two different housing complexes with air conditioning.
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BUDGET GUIDING PRINCIPLES & GOALS

|. Budget Guiding Principles

E  Improve quality of life for residents
E Preserve and expand affordable housing
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Il. Goals Consistent with Strategic Plan:

1. Empower and equip families to improve their quality of life and achieve economic stability

2. Investin our greatest resource- our employees - and establish a track record for integrity,
accountability, collaboration and strong customer service

3. Preserve and improve existing affordable housing resources and opportunities

4. Strategically expand the supply of affordable housing

5. Transform core operations to be a high performing and financially strong organization

6. Develop a local and national reputation for being an effective leader, partner, and advocate

for affordable housing and its residents
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KEY AGENCY BUDGET PRIORITIES

E Operations: Focus on operational excellence, high performer

E Choice Neighborhood: Full implementation of People, Neighborhood,
and Housing goals

E Moving to Work: Focus on client success and people outcomes

E 5-year Asset Management Plan for capital improvements and new
construction

E Public Scorecard for SAHA strategic plan
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THE NEED IN SA

1 | of San Antonio renters spend more than
SRR = half of their income on housing

51,352

Households on the SAHA federal
housing programs waitlist




55,460

individuals housed

RACE/ETHNICITY

B Hispanic/Latino (75%)
B African American (18%)
& White (6%)
B Other (<0%)
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26,621

children

97%

are very low-income
(50% of area median income and below)

10%

of San Antonio rental market
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FINANCIAL BARRIERS

$9,672

Average Median Income
($46,317 in San Antonio)

52%

on a fixed income and are
elderly and/or disabled

32%

are earning wages

$233

average household rent

MEDIAN TENURE

9.7 years

6.7 years

5.6 years

M Older householder
B Householder with disability
B Work-able householder
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RESIDENT EMPOWERMENT

1,649

served through veteran and homeless
programs with supportive services

1,500

receiving Community Development
Initiatives services




FEDERAL FUNDING TREND

250
$100.0
5200 $98.0
$15.0 $96.0
%940
$10.0 $92.0
$20.0
$50 $65.0 -
Section
5 - : - - 8 HCV
FH Subsidy PH Capital Fund Section 8 Admin. HAP
Fees Subsidy
= 2016 $20.7 7.0 $8.3 = 2016 %92 8
m2017 522.0 571 38.0 m 2017 $02.8
m2018 $22.8 $11.0 $8.2 = 2018 $97.4
m2019 522.7 311.6 §q.2 = 2019 $99.6
Percentage Change -0.44% 5.45% 0.00% 2.26%
2019 vs 201¢

Section 8 Housing Choice Voucher information indicated above does not include any Section 8 special programs
Section 8 Choice Voucher HAP proration was 99.6% in 2016, 97% in 2017, 99.7% in 2018, and 99.5% in 2019
Section 8 Admin Fee proration was 84% in 2016, 78% in 2017, 80.6% in 2018, and is projected to be 80% in 2019
PH Operating Fund current proration is at 88.7% for 2019, as compared to the 2018 proration of 94.7%. HUD usually
finalizes proration in October



CALENDAR YEAR AVERAGE HAP PER UNIT

HAP COST PER DOLLAR PERCENT
UNIT INCREASE INCREASE
2015 554.87 Current Monthly HAP
expense is approximately
$8 million, which leaves
2016 571.10 $16.23 2.93% only $3.6 million to fund
MTW, Section 8
administration and
2017 589.87 $18.77 3.29% Capital Planning efforts
2018 618.65 $28.78 4.88%
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FY 2020 CONSOLIDATED REVENUKSOURCES)

$185 MILLION

Communit . . 12
Developme!r(n Capital Funds Administrative Support
Development  yjtiatives 4.58% Departments
Services & 1.54% 27%

Neighborhood ) Projected
Rewtallzoatlon Line of Revenue (Mil)
2.57% Business $185.0

O Section 8 $109.9

Beacon (HAP & Admin Fee)

13.39% mPublic Housing $ 337
OBeacon $248
ODSNR $ 48
O Community Initiatives $ 28
O Capital Funds $85
OAdministrative Support $ 05

departments

Revenue above reflects Fiscal Year funding as opposed to Slide 10, which reflects HUD Calendar Year funding
Section 8 Revenue includes all special programs

Capital Funds include Capital Funds Project and Choice Neighborhood Implementation Grant



FY 2020 CONSOLIDATED REVENUE TREND

PROJECTED REVENUE IN FY 2020 WILL INCREASE BY $6.7 MILLION

Variance 2020

Budget vs
FYE 6/30/18 FYE 6/30/18 FYE 6/30i19 FYE 6/30/20 | 2019 Budget

Increase/

Description Actual Budget Budget Budget {Decrease)
Rental Revenue 3 301 % 319 | 8 323195 325 | % 0.2

Grant Revenue

Section 8 - HAP 102.4 92.4 925 100.9 8.4
Section 8 - Admin. 8.7 8.4 7.9 8.9 1.0
Operating Subsidy 22.3 19.7 20.9 21.5 0.6
Capital Grants 13.8 142 14.4 a3 (6.1)
Other Grants 4.4 4.8 4.3 52 0.9
Total Grant Revenue $ 1516 | $ 1395 | § 1400 ( $ 1448 | $ 4.8
Other Revenue * 52 4.6 6.0 77 1.7
Total Revenue $ 1869 | $ 176.0 | $ 17831 3 1850 | § 6.7

1 Capital Grants include Capital Funds Froject and the Choice Neighborhood Implementation Grant

? Includes Revenue such as Lease Payments, Cash Donaticns, Compliance Monitoring Fees, Other Income, Deposit
Forfeitures and Interest Income



FY 2020 CONSOLIDATED USE OF FUNDS

$185 MILLION

Section 8 Payments
to Owners
54 .47%

19.41%

\ Capital
Investment
6.04%
Protective
43% i
e» Utilities 7""3‘;':/2
Consulting - 4.26% '
Fees Debt Service
.94% 1.76%
Other Other Admin.
18% 2.14%
Insurance
1.56%

Technology
1.77%

Projected
Budget Expenses (Mil)
Line item $185.0

OSection 8 Payments to Owners $100.74
oSalaries & Benefits $35.91
OCapital Investment $11.18

oRepair & Maint (Non-Capital)  $13.03

| Utilities §7.88
BDebt Service Interest $3.26
BAdmin. & Other $3.95
OTechnology $3.27
minsurance $2389
B0ther $0.34
oConsulting Fees $1.75
OProtective Services $0.80




FY 2020 CONSOLIDATED EXPENSE TREND

Variance 2020
Budget vs
FYE 6/30/18 FYE 6/30/18 FYE 6/30/19 FYE 6/30/20 | 2019 Budget
Increase/
Description Actual Bucdget Budget Budget {Decrease} |
Section 8 Payments to Owners $93.1 $92.4 $92.4 $100.7 $8.3
Salaries & Benefits 3.4 34.2 34.0 35.9 1.8
Technology ! 1.8 2.4 25 33 0.8
Admin and Other 2 29 3.7 35 4.0 0.5
Consulting Fees 3 2.3 3.5 1.7 1.7 0.0
Utlites 7.5 6.8 75 7.9 0.4
Cther 0.9 22 1.8 0.3 {(1.5)
Repair & Maintenance 14.0 10.2 11.4 13.0 1.6
Insurance 2.5 3.3 2.9 2.9 (0.0)
Protective Services 0.7 09 0.9 0% (0.1}
Debt Senvce Interest 2.9 2.4 2.4 33 0.9
Capital Investment 26.9 14.0 17.3 11.2 (6.1}
Total Expenses $ 186.9 | 3 1760 | $ 1783 | 3 185.0¢ | $ 6.7

1 . . .
Includes telephone, technology/licensing costs and internet

? Includes expenses such as audit, postage, office supplies, dues and fees, advertising, legal fees,
training, travel, etc.

3 Includes $.3 Million for the Capital Grants



CONSOLIDATED BUDGET BY LINE OF BUSINES!

(Millions)

Balanced Budget

* Management Fee and Interest Expense are the primary sources of the listed Not©perating Expenses, but also includes
Replacement/Extraordinary items
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