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Ё Received 19 Awards of Merit from the National Association of Housing and Redevelopment Officials (NAHRO) for various innovative 
programs and initiatives. Additionally, SAHA garnered two NAHRO National Awards of Excellence for Cyber Security Awareness and East 
Meadows. 
 

Ё \sgikj {opyj guj ~vu ͛%##̱### pu {ok Yv¢pssg guj Zg{pvugs _ipkuik Rv|ujg{pvu͂z _tgy{ Ovtt|up{¡ Oogsskunk for the Innovative 
`kiouvsvn¡ Pkwgy{tku{͂z iykg{pvu vl _YM^`U̱ _MTM͂z lpyz{ wyv{v{¡wk {og{ pu{knyg{kz zvsgy kukyn¡ guj tkzo {kiouvsvn¡ {v giikzz a local 
network and distribute free Wi-Fi to Cassiano Homes residents. 
 

Ё Sold sixteen single -family homes , another batch in an 88-home spread for developments in and around what was formerly known as 
Ypygzvs Tvtkz̮ _MTM ogz hpsskj {opz gz {ok sgynkz{ ykivuz{y|i{pvu kllvy{ vu {ok ip{¡͂z ~kz{ zpjk pu g jkigjk guj gzwpykz {v {urn renters into 
homeowners and enable them to build generational wealth. 
 

Ё Presented 150 R.E.A.C.H. (Rewarding Educational Achievement, Cultivating Hope) Awards  to SAHA students for achieving Perfect 
Attendance and/or A-B Honor Roll. In addition, 54 SAHA youth received college scholarships. 
 

Ё Received approval from HUD to dispose of 94 Public Housing scattered sites units located throughout the city which were determined to 
be unsustainable to operate and maintain as Public Housing. The Authority is currently auctioning the properties and will use a portion of 
the proceeds to preserve existing affordable housing units in higher opportunity areas. 
 

Ё Refinanced the Burning Tree and Encanta Villa Apartments which provided approximately $6.6 million in net proceeds, which will be used 
to fund capital repairs and replacements for Burning Tree, Encanta Villa, and other assets within the Beacon portfolio. 

 
Ё Partnered with the City of San Antonio, Texas State Representative, Diego Bernal, and philanthropist, Gordon Hartman , to secure $1.5 

million in funding to provide more than 2,000 Public Housing units in twenty-two different housing complexes with air conditioning.  
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I.  Budget Guiding Principles  

Ё Improve quality of life for residents 
Ё Preserve and expand affordable housing 
Ё _{ykun{oku _MTM͂z hgzpi pu{kyugs zky}pikẕ z¡z{ktz guj z{gll igwgip{¡ 

II. Goals Consistent with Strategic Plan:  

1. Empower and equip families to improve their quality of life and achieve economic stability 
2. Invest in our greatest resource - our employees - and establish a track record for integrity, 

accountability, collaboration and strong customer service 
3. Preserve and improve existing affordable housing resources and opportunities 
4. Strategically expand the supply of affordable housing 
5. Transform core operations to be a high performing and financially strong organization 
6. Develop a local and national reputation for being an effective leader, partner, and advocate 

for affordable housing and its residents 
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Ё Operations: Focus on operational excellence, high performer 
 

Ё Choice Neighborhood: Full implementation of People, Neighborhood, 
and Housing goals 

 
Ё Moving to Work: Focus on client success and people outcomes 

 
Ё 5-year Asset Management Plan for capital improvements and new 

construction  
 

Ё Public Scorecard for SAHA strategic plan  
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KEY AGENCY BUDGET PRIORITIES 
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Section 8 Housing Choice Voucher information indicated above does not include any Section 8 special programs 

Section 8 Choice Voucher HAP proration was 99.6% in 2016, 97% in 2017, 99.7% in 2018, and 99.5% in 2019 

Section 8 Admin Fee proration was 84% in 2016, 78% in 2017, 80.6% in 2018, and is projected to be 80% in 2019 

PH Operating Fund current proration is at 88.7% for 2019, as compared to the 2018 proration of 94.7%. HUD usually 

finalizes proration in October  

Percentage Change -0.44% 5.45% 0.00% 2.26% 

2019 vs 2018 

FEDERAL FUNDING TREND 
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CALENDAR YEAR AVERAGE HAP PER UNIT 
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Current Monthly HAP 

expense is approximately 

$8 million, which leaves 

only $3.6 million to fund 

MTW, Section 8 

administration and 

Capital Planning efforts  

YEAR 
HAP COST PER 

UNIT 
DOLLAR 

INCREASE 
PERCENT 
INCREASE 

2015 554.87 - - 

2016 571.10 $16.23 2.93% 

2017 589.87 $18.77 3.29% 

2018 618.65 $28.78 4.88% 
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Revenue above reflects Fiscal Year funding as opposed to Slide 10, which reflects HUD Calendar Year funding 

Section 8 Revenue includes all special programs 

Capital Funds include Capital Funds Project and Choice Neighborhood Implementation Grant 

FY 2020 CONSOLIDATED REVENUE (SOURCES) 
$185 MILLION 
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PROJECTED REVENUE IN FY 2020 WILL INCREASE BY $6.7 MILLION 
 
 

FY 2020 CONSOLIDATED REVENUE TREND 
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FY 2020 CONSOLIDATED USE OF FUNDS 
$185 MILLION 



OPPORTUNITY LIVES HERE 
@HousingSAT 

15 

FY 2020 CONSOLIDATED EXPENSE TREND 
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*  Management Fee and Interest Expense are the primary sources of the listed Non-Operating Expenses, but also includes   

   Replacement/Extraordinary items 

CONSOLIDATED BUDGET BY LINE OF BUSINESS 
(Millions) 
 
 Balanced Budget  


